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Abstract 

Motivation. The motivation for this thesis is to explore the only recently evolved cloud accounting 

phenomenon which in essence is doing accounting no longer within the boundaries of a business, 

but connected to the Cloud.  

Problem statement. The aim of this thesis is to examine the way in which cloud computing 

impacts accounting practice. Few previous studies have been conducted so businesses have not 

been able to understand the cloud accounting phenomenon thoroughly, preventing businesses from 

adopting their business models on the basis of the Cloud. This means that businesses have 

potentially missed out on opportunities for competitive advantages and growth. The purpose of 

this thesis is to understand the cloud accounting phenomenon in an in-depth manner.  

Approach. This thesis can be classified as empirical positive qualitative research and empirical 

quantitative case study which uses an explanatory and exploratory research approach. The case study 

was conducted in in-depth interviews and the extent of this work encompasses primarily the 

Swedish accounting environment. It consists of six cloud accounting users and two cloud 

accounting provider.  

Results. This study contributes four main findings to the existing field of research. Firstly, the initial 

adoption decision and acceptance of cloud accounting Software-as-a-Service is based on the 

perceived usefulness that the Cloud enhances the accounting process in terms of efficiency and 

effectiveness. The usage decision is voluntary to obtain a better image and status. Secondly, trust 

was identified as a central component within the relationship between user and provider in cloud 

accounting service partnerships. Thirdly, the Cloud brings the possibility not only for accountants, 

but for the entire business to access an unlimited amount of resources. Users can become easily 

dependant on a provider if they perceive the service as a crucial asset for their business. The dilemma 

between the trade-off between autonomy and certainty occurs. Users are aware that they need to 

give up their right for self-government for the benefit of attaining a cloud service, and expressed 

concerns in respect to privacy and security, implementation issues, legal requirements, and increased 

costs. Moreover, users fear that they become dependant and locked in with a cloud accounting 

provider. Fourthly, the Cloud brings the possibility to access an unlimited amount of resources not 

only for accountants, but for the whole business. Cloud providers offer their service to a broad 

customer base which means that the structures in different businesses may possibly become more 

similar.  

Keywords. Cloud Computing, Cloud Accounting, Service Partnerships, Software-as-a-Service 
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1. Introduction  

Ultimately, the Cloud is the latest example of 

Schumpeterian creative destruction: creating wealth for 

those who exploit it; and leading to the demise of those 

that don’t. 

 Joe Weinman, Senior VP at Telx and author of Cloudonomics: 

The Business Value of Cloud Computing 

1.1. Background 

Today, businesses find themselves operating in a rapidly changing business 

environment in which they no longer operate within organizational boundaries, 

but instead within a larger network of service partnerships, forming a large inter-

organizational system (Granlund et al. 2013). This implies that complexities 

increase on a daily basis. Decision-makers are challenged to manage an increased 

level of risk in order to maximize profit and shareholder value (Moorthy 2012). 

The relevant information which managers need for making informed decisions 

to fulfill organizational objectives is traditionally provided by the accounting 

department. In such, the accountant uses information technology (IT) in order 

to identify, measure, accumulate, analyze, prepare, interpret, and communicate 

information to executives. The reason why accountants use IT within the 

accounting process is that it increases the process in terms of  effectiveness and 

efficiency (Horngren & Sundem 1990).   

Accounting started instituting with professional services that use IT for 

gathering and storing information, and support their activities in developing 

management information technology services to handle heavy loads of 

calculations without expensive hard- and software. The Cloud seems to be the 

latest answer to such needs (Marand et al. 2013). Despite powerful advances in 

computing capabilities, the low usage of installed systems has been identified as 

a major factor underlying the so-called “productivity paradox” surrounding 

insufficient returns from organizational investments in IT assets (Sichel 1997). 

To avoid this, organisations are challenged to adopt their business models on 

the basis of the Cloud in order to make use of opportunities for competitive 

advantages and growth (Moorthy 2012). This can only be done if the cloud 

accounting phenomenon is well understood.  
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1.2. Motivation 

The motivation for this study derives from a perceived awareness gap 

concerning possibilities of the Internet between the younger generation who 

considers themselves Digital Natives compared to a slightly older workforce. 

The younger generation seems to be more connected to the Internet in 

comparison to the older generation who did not grow up with the Internet. This 

thesis seeks to explore the only recently evolved cloud accounting phenomenon. 

In essence, this means that accounting is no longer done within the boundaries 

of a firm, but within the Cloud. This thesis suspects that the Cloud can bring 

society to something “bigger” by being connected to the Internet.  

Previous research. A considerable amount of literature has been published on 

cloud computing. Armbrust et al. (2009) provide a review on the concept of 

cloud computing and identify the construction and operation of extremely large 

scale commodity-computer datacenters as the key enabler of more recent 

development of the Cloud. Ruiz-Agundez et al. (2012) introduce a methodology 

that allows the deployment of cloud services. Kinkela (2012) analyse the risks 

of cloud computing in an effort to determine best practices for implementing 

cloud computing within an organization. 

Marston et al. (2011) recognize that a lot of research is currently taking place in 

the technology itself, and call for an equally urgent need to understand business-

related issues surrounding cloud computing. The authors identify the strengths, 

weaknesses, opportunities and threats for the cloud computing industry and 

elaborate on issues that affect different stakeholders of cloud computing. 

However, apart from Marand et al. (2013) who analyses advantages and 

disadvantages of cloud accounting and compares them with traditional 

accounting models, not many studies clarify implications of the Cloud for the 

accounting profession. Belfo & Trigo (2013) reflect on the current and future 

role of accounting information systems by analysing the main responsibilities of 

accountants and financial professionals. Their work foresees future 

technological answers to accounting domain challenges, namely external and 

compliance reporting, and identify cloud computing as a central technological 

innovation impacting the accounting function.  

Research gap. No previous studies have focused on the intersection between 

cloud computing and accounting. This thesis identifies the following research 

gap. First, no previous research explains motivational factors which influence 

accountants’ adoption decision of the Cloud. Second, no research investigates 
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the relationship between the cloud accounting provider and user, even though 

Kim & Moskowitz (2010) explored the relationship between cloud computing 

provider and user from a computing research perspective. Third, no previous 

studies analyses dependencies in cloud accounting partnerships. Fourth, it is not 

clear if the Cloud goes beyond an emerging technology trend (Barrasso & 

Wallance 2012) or not.   

1.3. Objectives 

The major objective of this thesis is to examine the way in which cloud 

computing impacts accounting practice. More specifically, the thesis seeks to 

remedy the outlined research gap by further analysing previous literature of 

cloud accounting, connecting perspectives from computing, as well as 

accounting research to form conclusions regarding the usefulness of cloud 

accounting. Hence, this thesis aims at exploring and discussing the recently 

emerged cloud accounting phenomenon. The purpose of this thesis for 

businesses is to realize opportunities for competitive advantages and growth by 

understanding the cloud accounting phenomenon in an in-depth manner.  

The main research questions hence is: 

How does cloud computing impact accounting practice? 

In order to realize an answer to the main research question, the following sub 

research questions (SRQ) need to be answered. 

SRQ1: Why do businesses adopt cloud accounting software? 
 
SRQ2:  What characterizes the relationship between cloud accounting user 

and provider? 
 
SRQ3:  What are dependencies for cloud accounting user and provider? 
 
SRQ4:  How can cloud accounting impose wider organizational change? 

1.4. Methodology 

This thesis introduces a theoretical framework consisting of four theories 

(chapter 3), whereas each theory aims to answer one specific sub research 

question. To conduct the study, a qualitative research approach is used to close 

the research gap and answer the sub research questions. In such, the study is 

exploratory and interpretative in nature.  
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The empirical study is conducted in case study research on cloud accounting 

user and provider which are interrogated in semi-structured interviews. The 

motivation for cases study research is rooted in repeated calls from accounting 

researchers who point towards a demand of theoretical explanations of 

accounting practices is needed, and case studies are a powerful tool (Humphrey 

& Scapens 1996). In fact, the need for to connect accounting research with 

practice was already pointed out by Hopwood's (1983). Scapens (1990) agrees 

that there is always a perceived gap between theory and practice of accounting, 

which is supported by Moorthy (2012) who points towards insufficient 

knowledge of technological developments with regards to accounting. 

1.5. Structure 

The overall structure of the study takes the form of seven chapters, including 

this introductory chapter.  

Chapter 2  briefly overviews the concept of cloud computing including its 

specific characteristics and what cloud-based accounting solution 

mean against the light of the cloud accounting environment, as well 

as the related advantages and disadvantages based on findings in 

previous research.  

Chapter 3  portrays the theoretical framework for this study and introduces 

four theories, namely adoption theory, agency theory, resource 

dependency theory, and institutional theory. 

Chapter 4  is concerned with the methodology used for this study describes 

the research strategy and design. It further outlines the quality of 

the study with regards to validity and reliability.   

Chapter 5  presents the findings of the case study in four central themes. 

Chapter 6  analyses previous research and current accounting practices against 

the background of the theoretical framework. The sub research 

questions are answered. 

The final chapter draws upon the entire thesis, tying up the various theoretical 

and empirical strands, providing a discussion of the implication of the findings, 

pointing out limitations and offering directions of future research. 
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2. New Business Application Landscape 

This chapter aims to provide a basic understanding of cloud computing and the application to 

accounting by presenting previous literature in an in-depth manner. At first, the concept of 

cloud computing is introduced, defined and characterized. Secondly, the cloud accounting 

phenomenon is defined and explained. In this connection, the involved stakeholder are identified 

and advantages and disadvantages for users of cloud accounting are presented. 

2.1. Cloud computing 

2.1.1. Definition 

The term cloud computing has been introduced by John McCarthy in 1961 

(Keshavarzi et al. 2013). The Cloud is an elastic execution environment of 

resources involving different stakeholders and providing a calculated service at 

multiple granularities for a specified level of information quality (Schubert & 

Jeffery 2012). The US National Institute of Standards and Technology (NIST) 

defines cloud computing as follows. 

“A model for enabling ubiquitous, convenient, on-demand network 

access to a shared pool of configurable computing resources (e.g., networks, 

servers, storage, applications, and services) that can be rapidly provisioned 

and released with minimal management effort or service provider 

interaction” (Mell & Grance 2011, p. 2).   

2.1.2. Characteristics 

The most central characteristic is that the Cloud provides on-demand self-

service or also referred to as “everything-as-a-service” of resources (XaaS)  

(Yoon & Chen 2010), which creates a new business application landscape. PWC 

(2013) elucidates the four main service types as follows. 

• Infrastructure-as-a-Service (IaaS) is an on-demand service which 

encompasses the basic computing infrastructure of servers and network 

equipment and upon which a platform to develop and execute 

applications can be established.  

• Platform-as-a-Service (PaaS) is an on-demand service providing the 

computing platform. It includes the operating system and databases, 

upon which applications can be developed and deployed.  
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• Software-as-a-Service (SaaS) means that one or more applications, 

including the computational resources to run them, are provided for use 

on demand as a service. SaaS is mostly used to access desktop apps via a 

web browser.  

• Business-Process-as-a-Service (BPaaS) is the delivery of business 

process outsourcing services that are sourced from the Cloud and 

constructed for multi-tenancy.  

Figure 1 demonstrates the development of the different Cloud service models 

and point out that particularly the SaaS market is projected to grow 

exponentially until 2020. In fact, it is estimated that the global cloud computing 

market will grow from $40.7 billion in 2011 to $241 billion in 2020 (Ried & 

Kisker 2011).  

 
Figure 1: Total public cloud markets (Huang 2014) 

Further characteristics of cloud computing include the following. In order to 

access the Cloud and attain a service, users need broad network access or in 

other words, an internet connection. Cloud providers can serve various users 

with provisional and scalable service made possible by resource pooling. This 

means that the cloud services can be adjusted to suit different users’ 

requirements. Rapid elasticity refers to the ability of a cloud provider to scale 

resources both up and down as needed. Moreover, cloud computing is a 

measureable service as a user’s resource usage can be monitored, controlled, and 

reported, providing transparency for both the provider and consumer of the 

utilized service (Mell & Grance 2011).  
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2.2. Cloud accounting 

This section defines the cloud accounting phenomenon, introduces the cloud 

accounting environment and outlines potential advantages and disadvantages 

from the use of cloud accounting SaaS for users. 

2.2.1. Definition 

Previous research does not provide a primary definition of the term cloud 

accounting. This thesis builds on the definition introduced by Christauskas and 

Miseviciene (2012) who define a cloud based accounting system as a way to run 

business accounts entirely online and attained as a service, on-demand, acting 

like accounting software installed on users’ computers, but performed on 

servers and accessible by users via their web browsers.  

As shown in figure 1, the future development of the SaaS business application 

segment is seen to grow which indicates the importance of attaining access to 

software resources as a service. The Cloud Accounting Institute (2013) points 

out that the accounting and financial management are central business functions 

using cloud solutions (77%), followed by front-end application1s (58%) and 

enterprise resource planning (ERP) (32%) which is shown in figure 2.  

 
Figure 1: Use of cloud solutions (Cloud Accounting Institute 2013) 

                                                 
1 User interface or part of a software or a website that a user sees on the screen, and acts on to 
enter commands or to access other parts of the software or website (Business Dictionary n.d.). 
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2.2.1. Environment 

From a computing perspective, the stakeholder in cloud computing are 

provider, users and regulators (Marston et al. 2011). With regards to the cloud 

accounting environment, this thesis identifies two main actors, namely cloud 

accounting provider and user of the cloud accounting SaaS. 

International leading cloud providers are Amazon, Salesforce.com, Windows 

Azure, Rackspace and NaviCloud. With respect to accounting cloud services, 

the major provider are Intuit, Sage, Xero, Freshbooks, Intacct, and NetSuite. In 

the Scandinavian business landscape Visma, Fortnox and Speedledger are 

market leaders. Most of these cloud accounting provider have provided 

traditional offline accounting software in the past, but realized the potential of 

the Cloud. Consequently, these accounting software provider modified their 

product offering by adopting the Cloud to their product and service offering. 

Users of cloud accounting are mostly small and medium businesses which hire 

external accounting agents to provide an accounting services, namely doing the 

bookkeeping and preparing financial statements. This thesis only focuses on 

accounting agents as the user and excludes other user types, meaning the 

customer of the accounting agent.  

2.2.2. Characteristics 

Firms aim to critically consider the actual value of combining the Cloud to their 

existing IT ecosystem (Misra & Mondal 2011). This section outlines the 

advantages and disadvantages of cloud accounting as found in previous 

research. 

2.2.2.1. Advantages 

As a matter of fact, the motivation for businesses to outsource part of their 

financial function into the Cloud is primarily rooted to emphasize its core 

superiority, improve competitiveness and to increase the efficiency of financial 

accounting processes. Comparative ratings of traditional accounting systems in 

comparison to accounting software delivered as a service indicate that 

respondents believe that SaaS can indeed deliver a better return on investment 

(Cloud Accounting Institute 2013). In the following other central advantages 

are presented. 
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Collaboration  

Collaboration was identified as the most important benefit of cloud accounting 

software. A cloud-based accounting system can substantially increase the 

mobility and freedom of businesses and their accountants. Managers adopt 

mobile tools such as smartphones and mobile internet devices to accelerate 

decision making and improve performance. The emerging mobile platform 

enhances the accuracy, speed, and richness of decision-making, as well as 

responsiveness to customers (Laudon & Laudon 2010). 

The relation between business functions changes insofar, as the work flows 

between subunits become increasingly interdependent. These 

interdependencies create additional information requirements to ensure that 

work flows are coordinated. As a result, better ways for collaboration are needed 

(Bouwens & Abernethy 2000). The necessity for collaboration becomes 

particularly evident in business partnerships or other forms of subcontracting. 

The business landscape moves towards a large network of people, machines, 

and organizations, which demands a higher degree of collaboration among 

partners (Barthe-Delanoe et al. 2014).  

If businesses take part in a collaborative process, it is not necessarily an easy 

process and the nature of collaborative partnerships is not always long-lasting. 

In fact, industrial partnerships are often based on opportunistic collaboration. 

Businesses need to be agile and collaborative partnerships need to be flexible. 

The Cloud brings the possibility to seize opportunities and to stay dynamically 

integrated in different geographical business environments (Barthe-Delanoe et 

al. 2014). 

Information quality  

When gathering resources in cloud storage centres, users of cloud accounting 

software are able to gain access to an unlimited amount of resources (Mihoob 

et al. 2013). In such, cloud accounting is seen as a new accounting data collection 

acquisition tool and mode, leaving the information system no longer as an 

isolated island of information, but bringing the possibility to obtain a larger 

extent of external information which can strengthen an organization’s 

accounting by analysing financial and nonfinancial information and control 

more effectively (Lewis et al. 2012).  

A firm’s productivity often relies upon in-depth knowledge regarding particular 

business processes and technologies (Teece 1977). Indeed, decision-makers are 
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challenged to access all necessary knowledge within a firm.  The Cloud enables 

the creation of so-called inter-organizational virtual service knowledge networks 

which are a mechanism to obtain better knowledge and thus form better 

decisions (Inkpen 2008). 

Figure 3 explains the functionality of service oriented decision support systems 

in more detail. Data and expertise flows between cloud accounting user and 

provider. Among others, decision-maker need to make decisions regarding 

accounting, finance and production processes. In order to attain assistance and 

access to expertise, the user transfers transaction data into the Cloud, so the 

provider is able to perform in-depth analyses. 

 
Figure 2: Functionality of service oriented decision support systems 

The cloud accounting provider offers cloud accounting SaaS in order to consult 

businesses to form better decisions by pointing towards problems and 

opportunities. The cloud accounting user benefits from real-time remote 

accounting treatment based on the provider’s expertise knowledge, i.e., 

regarding frequently changing accounting standards (Anderson 2014).  

Traditionally, information is regarded as formal and financially quantifiable, and 

accounting agents offer a service to generate a firm’s obligatory financial 

statements such as balance sheet or income statement. The Internet, however, 

provides the opportunity to extent the scope of the information content related 

to markets, customers and competitors (Chenhall 2003). Currently emerging 

data analytics applications offer the possibility to process extremely large sets of 

data, offering decision-makers a larger extent of information and knowledge 

(Demirkan & Delen 2013).  
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Cost savings  

Another advantages for businesses to use cloud accounting SaaS is the ability 

for to reduce costs,  as companies are able to expand IT resources without IT 

expenditures (Barrasso & Wallance 2012; Du & Cong 2010). These reduced 

expenses on hardware and software, networking management and overall IT 

include not only include financial costs, but also human costs which would 

otherwise arise when purchasing and installing financial software for the 

accounting function (Du & Cong 2010). In fact, it is stated that private sector 

businesses can lower IT costs by 10-20% (European Commission 2014).   

The Cloud makes it possible to that consumer get more flexibility to adapt to 

changes in its environment. In order to support business processes, cloud 

computing enables businesses to quickly scale up by tapping into the computing 

power from the Cloud without suffering from constraints for expansion. When 

it is time to scale down in times of economic recession, a company can simply 

purchase less service. Leaving the IT infrastructure development and 

application upgrades and maintenance to the IT industry can be more effective  

(Du & Cong 2010).   

These costs saving are particularly important for small and medium businesses. 

For larger companies, the Cloud brings relatively few cost savings, as they 

usually own their own IT infrastructure, local or international data centers and 

IT professionals (Ionescu & Prichici 2013), which allows them to design their 

own Cloud according to their customized needs. This means that the cost saving 

benefits are particularly beneficial for small and medium size businesses who do 

not have access to an in-house pool of IT resources (Du & Cong 2010).  . 

2.2.2.2. Disadvantages 

Opponents of the Cloud claim that the given benefits and promises of cloud-

based services may cause too lofty expectations to which the IT is not yet ready 

to keep up with (Marston et al. 2011). This section clarifies two central concerns 

of using cloud accounting for businesses, namely security and privacy, as well as 

and vendor lock-in. 

Security and privacy 

The three main security concerns are data confidentiality, integrity, and 

availability of service (Kim & Moskowitz 2010). This means that privacy is seen 

as part of the security concern, namely confidentiality. 
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Businesses question the confidentiality of critical data, both in transfer as in 

storage (Weinhardt et al. 2009). On the one hand, the Cloud is essentially 

dependent on public networks which exposes the system to potential hacking 

attacks. On the other hand, the Cloud brings the issue of data ownership as data 

might be stored on servers in different geographical locations (Du & Cong 

2010). In fact, differences in countries legislation may potentially allow foreign 

governments to access a business confidential data which might bring major 

risks.  

The Cloud Computing Guiding Principles by the Business Software Alliance 

aim to reassure users that the information they store, process and communicate 

within the Cloud will not be used or disclosed in unexpected ways. The degree 

of security measures around providers’ servers is mostly depend on the level of 

sensitivity of the information stored, ranging from encrypted passwords to 

monitoring server rooms from an onsite security control room (Engelbrecht 

2013). The Statement on Auditing Standards (SAS 70) by the American Institute 

of Certified Public Accountants is another security measure which aims to 

assure that IT processes related to a firm’s accounting practices are sufficiently 

assessed in an in-depth audit (AICPA 2011). 

Vendor lock-in 

Another concern for cloud accounting users is control loss over the software 

application, thus becoming dependent on the cloud accounting provider. If 

applications and data are managed in the Cloud, users might become dependent 

on proprietary systems whose costs will escalate or whose terms of service might 

be changed unilaterally and adversely (Armbrust et al. 2009). 

Thus, users cannot easily extract their data and programs from one site to run 

on another causing difficulty of interoperability between different applications 

a business has in use. Users are vulnerable to price increases, face reliability 

issues, and have to bear the risk that a provider may go out of business 

(Armbrust et al. 2009).   
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3. Theoretical Framework 

This chapter introduces the theoretical framework for this study. In order to answer the four 

sub research questions, four theories are introduced. In other words, each theory found in this 

chapter aims to shed light on one specific question. In such, this framework serves as the basis 

for the analysis. Firstly, the Technological Acceptance Model aims to shed light on why 

businesses adopt a technology and is referred to as adoption theory. Secondly, agency theory 

explains the problems arising when two business partners decide to engage in a contractual 

relationship. Thirdly, resource dependency theory outlines reasons why actors become dependent 

in relationships with business partners. Lastly, institutional theory lays out factors which affect 

actors to change within a business environment. 

3.1. Adoption theory 

The Technology Acceptance Model (TAM) is used as an adoption theory and 

helps to understand user’s acceptance of adopting IT in terms of perceived 

usefulness and future usage intentions. More specifically, the TAM recognizes 

cognitive instrumental processes and social influence as driving forces on the 

adoption and acceptance of IT (Venkatesh & Davis 2000).  

Four cognitive instrumental processes are seen to influence the perceived 

usefulness and future usage intention of a certain technology. These cognitive 

processes are job relevance, perceived ease of use, output quality, and result 

demonstrability. The judgement about perceived usefulness is a cognitive 

process. Users compare what a system is capable of doing with what they need 

to get done in their job (Venkatesh & Davis 2000). 

Social influence processes are subjective norm, voluntariness, and image 

(Venkatesh & Davis 2000). Subjective norm is defined as a person’s perception 

that the people who are important to someone think certain behaviour should 

be performed (Fishbein & Ajzen 1975, p. 302). Voluntariness is a moderating 

variable and defined as the extent to which potential adopters perceive the 

adoption decision to be non-mandatory (Agarwal & Prasad 1997). Image is 

defined as the degree to which use of an innovation is perceived to enhance 

status in one’s social system (Moore & Benbasat 1991, p. 195). 

The perceived usefulness is an instrumental motivation factor for businesses to 

deploy more sophisticated IT. As an example, employees perceive IT to be 
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useful if it helps them to manage the fast-paced and complex working 

environment in a more efficient and effective way (Gilroy & Desai 1986). The 

technology usage decisions of younger employees are strongly influenced by 

their attitude toward using a particular technology. In contrast, the usage 

decision from older employees is influenced by subjective norms and social 

influence, and usually become smaller over time (Morris & Venkatesh 2000).  

3.2. Agency theory 

Agency theory provides insights on how to enhance efficiency of information 

management between principal and agents. The principal engages the agent to 

perform some service on his behalf which involves delegating some of his 

decision-making authority over to the agent (Eisenhardt 1989). There are three 

broad assumption categories which undermine agency theory.  

Human assumptions. Every party acts in their own self-interest, has a 

bounded rationality and is risk averse. Even though both parties are seen to 

engage in cooperative behaviour, their individual risk functions differ in terms 

of goals and attitudes (Jensen & Meckling 1976). In a simple agency model the 

agent is more risk averse2 than the principal (Eisenhardt 1989).  

Moreover, the principal seeks long-term business success, while the agent is 

focussed on the profit he can make in the short-term. 

Organizational assumptions. Due to asymmetrical distribution of 

information, conflicts of interest may occur (Eisenhardt 1989).  

Moral hazard refers to a lack of effort on part of the agent while adverse 

selection is a conflict arising from the misrepresentation of the ability by the 

agent. To illustrate this, the agent usually has more information about his or her 

actions and intentions than the principal does– the principal cannot completely 

verify the agent’s skills and abilities, either at the time of choosing the agent or 

while the agent is engaged for the principal (Eisenhardt 1989). The costs related 

to potential arising conflict of interest are referred to as agency costs (Deegan 

& Unerman 2006).  

Informational assumptions. Information is a purchasable commodity. In 

theory, this means that the principal can invest in formal information systems 

to monitor the actions of the agent (Eisenhardt 1989).  

                                                 
2 “The argument behind a more risk averse agent is that agents, who are unable to diversify their employment, 
should be risk averse and principals, who are capable of diversifying their investments, should be risk neutral” 
(Eisenhardt 1989, p. 60). 
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The principal can choose to contract on outcome or on behaviour, i.e., investing 

in information systems which reveal the agent’s behaviour to the principal 

(Eisenhardt 1989). If no monitoring mechanisms are in place, it can be argued 

that the principal puts more trust into the agent. With respect to the cloud 

context, trust is defined as knowledge about a provider’s security which is 

created by gathering knowledge about a system (Kim & Moskowitz 2010). 

One purpose of agency theory is to indicate which contract between two parties 

is the most efficient under varying levels of outcome uncertainty, risk aversion, 

information, and other variables. In other words, an increase in efficiency is used 

as an effectiveness criterion.  

3.3. Resource dependency theory 

The resource-based view of a firm helps to understand the resource 

management as a more strategic action within any business. For the reason that 

businesses are not self-sufficient and often lack the resources needed for doing 

business, the access to important resources needs to be secured. A lack of 

resource availability can harm a firm’s survival, so that stability and certainty in 

resource supply is of vital interest for any business. Resource consolidation 

between various actors constructs a larger network of interdependent 

stakeholder (Pfeffer & Salancik 2003).  

Resource type. In general, a resource or also referred to as an asset, can be 

classified in physical or monetary terms; or in the form of information (Pfeffer 

& Salancik 2003). Complementary assets which can easily be integrated into the 

existing organizational structure, can help generate value from new technologies 

(Tripsas 1997). 

Dilemma. Even though organisations seek stability and certainty in their supply 

of resources, they do not want to be controlled by their environment. This 

causes a dilemma as resource availability and independence do not go hand in 

hand without giving up some autonomy for the benefit of certainty (Pfeffer & 

Salancik 2003).  

Dependency conditions. The degree of pressure to adjust to the demands 

from the environment which controls a specific resource is determined by the 

importance and availability of a resource, as well as by the level of control other 

businesses have over a particular resource (Pfeffer & Salancik 2003). 
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For a firm to have power over another, the resource exchange relationship 

should be asymmetric, whereas the exchange of all resources between two 

businesses needs to be inspected. Dependency means that an actor has control 

over the allocation, access, or use of a resource which is difficult to attain from 

other businesses (Pfeffer & Salancik 2003). 

If the resource exchange constitutes a smaller proportion for one organisation 

compared to the other, it will cause asymmetry because the resource exchange 

is not equally important for both actors. If a company is aware that their 

resource delivery is a critical or important part of another firm’s operation and 

survival, they could exploit the relationship in terms of their own self-interest 

(Pfeffer & Salancik 2003).  

Dependency is minimized if an organization does not determine, formulate or 

express the demands of another actor or if an organization is capable of 

developing actions or outcomes that will satisfy the external demands of a 

service partner (Pfeffer & Salancik 2003). 

3.4. Institutional theory 

Institutional theory is based on the association between organisations and their 

environment, thereby presenting insight into the tensions organisations face 

when presenting and organizing themselves within a wider social setting.3 

Businesses are seen to institutionalize which means that they infuse with value 

beyond the technical requirements of a task at hand (Selznick 1996). This 

becomes clear, if one understands that any business employs human resources 

in one way or another and it is the individual who ultimately forms the decisions. 

In an aggregated version a business can thus be regarded as a social enterprise 

(Smith, M. & Beshrov 2013).   

Drivers of Change. While the agency theory recognises that actors in business 

relationships have a bounded rationality, institutional theory goes deeper and 

explores normative and cognitive processes which impact a social enterprise in 

forming decisions. 

The fundamentals of institutional theory advocate that an organisation changes 

because it wants to attain a similar business status compared to its competitors 

and access to resources. In such, change is driven by cognitive processes and a 

                                                 
3 The concepts of institution and institutionalization have been defined in various ways, with substantial 
differences among approaches (Scott et al. 2007). 
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tendency toward conformity with major norms from legal governmental 

regulations, traditions, social rules, and values (Scott et al. 2000).  

Entering to contradictory demands has been thought to diminish alignment, 

fostering instability and ultimately threatening existence. This is the reason why 

organizations aim to comply with the expectations of society at a specific time 

and place (Smith,  & Beshrov 2013).  

Homogeneity versus real utility. As all these factors affect the diverse 

participating organisations in a marketplace, it can result in homogeneous 

structures and practices among various businesses (Carpenter  & Faroz 2001). 

In fact, it is questioned if organisations react to pressures from their institutional 

environments and implement structures or procedures that are socially 

acknowledged as being the suitable organizational choice, or if new structures 

and management practices are only implemented with the intention to legitimate 

themselves by other organisations and social actors, notwithstanding of the real 

utility (Smith,  & Beshrov 2013).  
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4. Methodology 

This chapter starts by introducing the research strategy and outlines reasons for why the case 

study method was chosen for this study. In a second step, the research design is explained and 

gives insight how the case study is organised, what the unit of analysis is and what type of 

interviews were chosen. Finally, this chapter end with a critical evaluation on the chosen 

methodological approach by rethinking observation in terms of validity and reliability. 

4.1. Research strategy 

The research method is a general framework guiding a research project. The 

best any researcher can do is to draw on a variety of theoretical systems 

(Humphrey & Scapens 1996) for which reason the theoretical framework was 

introduced in chapter 2. This thesis uses a qualitative research strategy in order 

to describe, investigate, compare and contrast the cloud accounting 

phenomenon to form an in-depth examination.  

A case study approach was chosen as it provides practitioners with a deeper and 

richer understanding of the context in which they operate (Scapens 1990). In 

fact, the background of this research approach comes from the 1960s and 1970s 

when an interest in positive theories emerged to predict and explain a particular 

phenomenon based on observations (Scapens 1990). 

The nature of the case study found in this thesis is explanatory and exploratory. 

On the one hand, the case study aims to explain the cloud accounting 

phenomenon from the perception of user and provider of cloud accounting 

SaaS partnerships. On the other hand, the case study seeks to explore the 

phenomenon so that potential evolving aspects might be revealed which are not 

yet explored (Lee 1999). 

4.2. Research design  

Case study research is a means to attaining insights of a particular case rather 

than forming wider generalization from it. Thus the goal of this case study 

analysis is to concentrate on the uniqueness of the cloud accounting case for 

small accounting service firms and develop a deeper understanding of its 

complexity (Bryman & Bell 2011). 



19 
 

4.2.1. Unit of analysis 

Case study research is characterised by its nature of being a bounded system 

which itself is an integrated part of a wider understanding of the topic (Denzin 

& Lincoln 2000). The bounded system of this case study are users and providers 

of cloud accounting SaaS partnerships within the Swedish context. The case 

study participants were contacted via email, telephone or the social network 

LinkedIn4. 

Cloud accounting user. In line with 2.2.1, the accounting firms or agents, 

business owners and their employees, are regarded as users within this cloud 

accounting system. The majority of user participants in this case study are rather 

small in nature and have few employees (cf. table 1). To describe the background 

of these users a bit further, it should be mentioned that these firms have been 

working in the accounting business for more than ten years and are thus to be 

regarded within their mature state of operations, rather than being start-ups. It 

should be noted that all of these firms provide bookkeeping services to small 

and medium customer firms. Clients of these accounting agents are mostly car 

washes, hairdresser or restaurants in Karlstad, Sweden.  

Cloud accounting provider. The IT firms who are responsible for the 

technical development of the cloud accounting SaaS are regarded as provider 

participants within the case study. They have been in the business for a rather 

smaller amount of time due to the only recently emergence of cloud computing. 

However, these providers used to focus on the traditional way of providing 

accounting software and have integrated the Cloud into their business model.  

Table 1 provides an overview of the participating case study user and provider 

characterized according to stakeholder type, number of employees and country 

of origin.  
  

                                                 
4 LinkedIn is a place to find other professionals and be found by other professionals (Schaffer 2009). 
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Table 1: Case study participants 
Name Stakeholder type Employees Country Age 

PWC User 30000+ Sweden 47 

Solstadens Ekonomikonsult AB User 10+ Sweden 36 

Solstadens Redovisning AB User 10+ Sweden 59 

Redovisningskonsulten 
Jan-Olof Skoogh AB 

User 2 Sweden 61 

Dragonet AB User 2 Sweden 68 

AB Harry Bucht User 1 Sweden 54 

Speedledger Provider 50+ Sweden n.a. 

Tquila Provider 50+ 
United 

Kingdom 
n.a. 

4.2.2. Interview Type 

The data collection method for the case study are supervised, semi-structural, 

conversational interviews which contain characteristics of unstructured, as well 

as structured questions. These questions form the interview guide, whereas the 

the questions differ between user and provider participants (cf. appendix 1 & 

2). The semi-structured nature of the questions was chosen, as it allowed to find 

potential themes, issues, emerging questions and to probe for deeper answers 

and meaning to a research area which is not well explored (Lee 1999). Yet, these 

questions ensure that solving the research aim is not forgotten during the 

interview itself. As the case study participants were not completely 

heterogeneous themselves, semi-structured questions are valuable to uncover 

how participants comprehend the cloud accounting phenomenon in terms of 

their individual importance (Bryman & Bell 2011).  

The interviews were conducted at the place of the case study participants or via 

Skype. This ensured that the participants found themselves in a comfortable 

environment where they feel safe and relaxed. The interview length varied 

between 60 to 90 minutes. However, it was ensured that the interviews did not 

take longer than 90 minutes, as the quality of the interview may be reduced due 

to reasons of exhaustion (Jacobsen 2002). With the permission of the 

respondents, the interviews were recorded. 

4.2.3. Analysing model 

In order to analyse the case study interviews, the meaning condensation 

approach has been used. This involves extracting, abridging and putting the 

interview findings into a more abstract form by presenting and clustering the 

findings into the most significant themes (Lee, 1999).  
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The case study findings were analysed in the following way. Firstly, each 

interview audio file was transcripted with the intention to develop a first 

overview of the entire data set which encompasses eight interviews. Secondly, 

the natural meaning, i.e., sentences, fragments of sentences, portions of 

paragraphs or longer passages, of the transcripted text was identified and 

clustered into different themes. Thirdly, these clustered themes or also referred 

to as meaning units were related to the research aim. In fact, this is a process of 

personal judgement of the researcher who relies on his logical skills to concisely 

capture and convey a major idea from the data to the intended research aim 

(Lee, 1999). 

4.3. Rethinking observation  

Opponents of case study research claim that the nature of the findings may 

often be too predictive in nature and not so much concerned with the actual 

explanation of a current status quo (Scapens 1990). This is explicitly recognized, 

yet several precautions have been used to enhance the quality of this qualitative 

study in terms of validity and reliability which will be explained in the following 

section before the limitations are pointed out. 

4.3.1. Validity 

In qualitative research the term validity is concerned with the relationship 

between data, findings, conclusions, and the reality of a representative sample. 

In other words, validity refers to whether the observation, identification or 

measurement is exactly what it is or if the derived findings are not really true 

due to factors such as bias or a limited size of a representative sample (Bryman 

& Bell 2011).  

When evaluating the case study against the concept of internal validity, one 

examines whether or not the observations are in harmony with the derived 

theoretical ideas and causality. Qualitative research takes the world as a 

construct of the researcher, which means that the researched topic is 

epistemologically interpretive (Bryman & Bell 2011). Yet, this study has been 

interrogating eight participants which all have revealed a partial similar outcome. 

In line with Johannessen and Tufte (2003) who argue that a qualitative approach 

with interviews should have about ten to fifteen participants, this study can be 

seen of good quality. All of the respondents have been well experienced within 

their accounting practice meaning the answers can be seen as reliable. External 

validity concerns the degree to which findings can be generalized and easily be 
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reproduced by other researchers (Bryman & Bell 2011). Researchers should be 

able to reproduce this study as the accounting process is seen to be similar in 

different geographical regions and social settings.  

4.3.2. Reliability 

The term reliability refers to the question of whether the results of a study can 

be attained by repeating the research. It is often questioned whether or not the 

measures that are devised for concepts in business and management are 

consistent because the reliability of qualitative case study research is dependent 

on the participating individuals (Bryman & Bell 2011).  

External reliability refers to the degree to which a study can be replicated 

(Bryman & Bell 2011). The findings in this case study are dependent on the 

participating accounting firms. Different institutional factors for these 

businesses and personal bias may potentially reduce the quality of the study. 

This thesis recognizes the findings from the provider need to be regarded rather 

critically for the fact that the case study interview can be seen as a marketing 

tool.  

Internal reliability or sometimes referred to as inter-observer consistency 

concerns the degree of agreement among observer of the research team 

regarding what they see and hear (Bryman & Bell 2011). As the interviews were 

audio recorded, it was possible to listen to the initial interview afterwards. This 

helped to eliminate misunderstanding. Further, it was noticed that the older 

generation was not seen to be technological knowledgeable, so that answers had 

to be critically evaluated and tested with follow-up questions. 

To enhance the overall reliability of this thesis, the interview questions were 

pretested with non-participants of the case study. For the reason that these non-

participants had basic accounting knowledge, it was ensured that the interview 

questions were concise and that the participants feel comfortable in answering 

them. On the one hand, this helped to eliminate that a research direction was 

imposed. On the other hand, jargon was eliminated so that participants stay 

interested in answering each question in a reliable manner (Bryman & Bell 2011). 

Moreover, the participants were able to prepare for the interview as the 

questions were emailed prior to the actual interview. With attention to the 

geographical location of the case study participants, part of the interviews were 

conducted in Swedish and translated into English afterwards.  
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5. Empirical Results 

This chapter presents and clusters the most significant case study findings into four main 

themes, namely trust, adoption, advantages, and disadvantages. The presented interview 

statements with user and provider of cloud accounting SaaS will serve as input to analyse and 

interpret the cloud accounting phenomenon against the light of the theoretical framework in 

chapter 6.  

5.1. Trust 

Trust was identified as an important aspect within cloud accounting SaaS 

partnerships. The case study reveals that user develop trust based on the 

reputation a provider has. That is, the personal assessment of the user directs 

the building of the provider’s reputation. Further, it was found that the personal 

contact users experience with a provider plays an important role to build trust. 

Lastly, the case study showed that trust is indeed a cultural aspect (cf. table 2). 

Table 2: Trust 

Interview Statement Participant 

You need to put trust in your relationship with your cloud 

provider and I think trust evolves over time. To me, it is the 

personal contact and I believe that it is very important to call 

my customers and speak with them in person or even to meet 

them if possible. I think this is how trust is created. 

PWC 

It is rooted in our Swedish culture that we bring initial trust to 

our counter parties if no reason to do otherwise exists. 

Redovisningskonsulten 

Jan-Olof Skoogh AB 

I perceive that my cloud provider is trustworthy. I draw it from 

their reputation and my personal assessment of the information 

I have available. This is by far not very much and I am aware of 

that. Yet, my cloud provider is a big company and from their 

size I conclude they must have good security measures in place. 

AB Harry Bucht 

We started launching our cloud accounting service in United 

Kingdom and were asked about our security standards from the 

very beginning. In our primarily Swedish market we haven’t 

encountered this concern in the same extent and are thus 

rewriting our security policies to respond to different market 

needs. 

Speedledger 
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5.2. Adoption 

The case study reveals that users are motivated to adopt the Cloud to their 

accounting practices becausse they want to be ahead of others, respond to 

customers’ needs and gain a competitive advantage. One provider points out 

that the strategic aim of the user firm plays an important role within the 

adoption process (cf. table 3). 
Table 3: Adoption Motivation 

Interview Statement 
Participant 

If you don’t adopt the Cloud now, you will be left behind. We 

were one of the first with our platform, because we wanted to be 

ahead. We believe that the Cloud changes the way we work and 

we no longer just do the bookkeeping, but provide more 

reporting and consulting services. 

PWC 

For me as an accountant it does not matter if I use the Cloud. If 

my customer want to use a cloud service, then I will respond to 

their needs. […] However, most of my customers are older than 

40 and they don’t even know anything about cloud accounting, 

so I don’t get any pressure from them. We do not use the Cloud 

only for the reason that competitors do, so we do not force our 

customer to use it. 

Solstadens 

Ekonomikonsult AB 

Many businesses already use online accounting and with more 

users it will develop better. I want to be one of the first 

companies to use the Cloud, as I hope to gain a competitive 

advantage and maybe a status of being a more modern company. 

Solstadens  

Redovisning AB 

My accounting firm is rather small. I help my clients in their 

bookkeeping but they bring me their paperwork and then I use a 

stationary accounting program to generate their financial 

statements. I have heard of the Cloud but I’m not too keen to 

adopt it. Maybe I am closing my business anyway. 

Redovisningskonsulten 

Jan-Olof Skoogh AB 

We have around 25.000 customers using our cloud accounting 

software today, but we follow a strategy to acquire 100.000 more 

customers within the next five years. 

Speedledger 

Like all SaaS solutions the key to a successful use is 

understanding the strategic aim of the end customer and 

ensuring that what is built is 'fit for purpose'. One of the 

beauties […] is as the solution is iteratively released it can be 

kept close to an end customers ever changing commercial need. 

Tquila 
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Learning. Of particular importance within the process of adopting cloud 

accounting solutions is the factor of learning. The case study demonstrates that 

cloud accounting provider aims to make the learning of the cloud accounting 

service as easy for the user as possible (cf. table 4).    

Table 4: Learning 
Interview statement Participant 

We have workshops here in the office. Working in the program is the 

best way to learn. I think the cloud platform it is easy to understand. 

PWC 

We learn about the cloud accounting program in an interactive way, so 

we no longer need to go to other places and take courses as in the 

past. Our cloud accounting provider delivers instructions remotely, yet 

we are able to have the personal contact via video display if we want 

to. 

Solstadens 

Ekonomikonsult 

AB 

Cloud provider try to design their product as easy for a variety of 

customers to use who are not familiar with accounting. Yet, I do 

know the accounting practice and I feel that it is too easy and difficult 

to modify regarding my accounting needs. So for me, it takes quite a 

while to learn the new system. 

AB Harry Bucht 

Our slogan “Click, click” means that you click the mouse and you are 

done with your bookkeeping. We seek to take this further and vision 

an even more automatic process with a simple program to use for 

everyone. In fact, we thrive to build an intuitive program. We are 

aware that it is crucial for a cloud provider to have extremely good 

support for our customers. Consequently we have long opening hours 

and what makes our service unique is that it is free, which other 

provider do not offer. So our customers can call us or send us an 

email and chat with us whenever they demand assistance. 

Speedledger 
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5.3. Advantages 

This section presents the case study findings which outline the advantages of 

cloud accounting SaaS. The identified advantages are categorized into the 

themes of better collaboration, enhanced information quality, cost savings, and 

better security.  

Collaboration. Stakeholder in the accounting process are able to access the 

virtual accounting platform not only anytime, but also from anywhere. This 

means that the use of an accounting platform in the Cloud is seen to bring 

benefits in terms of time savings to both, accounting agents and their small and 

medium customers (cf. table 5).  

Table 5: Collaboration 
Interview statement Participant 

For someone who has a business it is difficult to stay up to date with 

the changing accounting rules, and customers need help with it. Our 

work does change and become more complex. The Cloud helps 

customers to have the numbers faster, thus have the basis for making 

decisions faster. 

PWC 

Five years back, it took a long time to transfer data between different 

systems and generating financial statements was time consuming. 

Now, with an integrated system it has become much easier and faster. 

In the past year it occurred to me twice that I had to stop working two 

or three days because my accounting software had to be updated. By 

using the Cloud we don’t need to wait for updates as the cloud 

provider ensures to do so continuously. 

Solstadens 

Ekonomikonsult 

AB 

I have been looking for [cloud accounting] because I have customers 

located in different regions in Sweden, it’s not that I had the pressure 

from many of my customers though. Two young clients who moved 

to Stockholm asked for assistance. The Cloud is a way to collaborate 

while they are sitting in Stockholm and I’m sitting here. My customer 

do their own invoices in the Cloud. They can directly put in the 

payments they receive and then we can both check the transactions. I 

no longer need to wait for their paperwork, thus I can save time and 

do the payments for the customer faster. 

AB Harry Bucht 

Our cloud accounting service integrates different functions, e.g. 

reporting VAT, declaring taxes, and cooperating with debt collectors. 

This makes it faster for customer to respond to needs from external 

stakeholders. 

Speedledger 
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Information quality. The case study reveales that the participants believe their 

accounting information can be of higher quality by the use of the Cloud. The 

reason for this is that stakeholder within the accounting process are able to 

participate directly in the accounting process (cf. table 6). 

Table 6: Information quality 
Interview statement Participant 

I believe the information will be better, as the customer is more 

involved within the accounting process. Without the Cloud, customers 

got their reports once a month and that was all. With the Cloud, they 

can see the numbers at all times. When the customers do more 

themselves, they see the numbers differently as they have to work with 

them, so I think they get more involved in their own business. 

PWC 

When the customers deal with the information by themselves, they 

can see what is happening in their business and form decisions faster. 

I would say that the customer can thus get more information, but I 

doubt that the quality content of information will increased. 

Solstadens 

Ekonomikonsult 

AB 

 

Cost savings. User of cloud accounting software services are able to only pay 

for the service they need, as cloud accounting provider are able to grade the 

prices for their services in accordance to the business demands of a particular 

user (cf. table 7).  

Table 7: Cost savings 
Interview statement Participant 

Cloud accounting is important for customers because they are able to 

only pay for the module they need. For example, if the customer 

wants to fix the invoices by themselves, they can only pay for that 

[feature in the Cloud]. It is more than solely the price control benefit, 

but the possibility to buy only for the component which is needed. 

Solstadens  

Redovisning AB 

The scalability makes [the Cloud] exceptionally efficient for client 

firms, it can be scaled up and down as is required, so additional 

[features] can be added and removed in a fluid manner as resources 

enter and exit the business during peak periods. The CRM can be 

complimented with 3rd party native applications that plug in and use 

customer data to undertake specific tasks like resource allocation, 

billing calculations based on resource use, full reporting and 

dashboards, resources that are over utilized and those that are 

underutilized, all enabling the client company to make the right 

strategic decisions by analyzing its internal and external results. 

Tquila 
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Security. Even though the majority of case study respondents are aware that 

the Cloud might bring data security risks (cf. 0), one cloud accounting user has 

indicated that the Cloud can indeed bring better security to an accounting 

information (cf. table 8). 

Table 8: Security 
Interview statement Participant 

Many times it can be worse for the company if they rely on their own 

IT, for example if they don’t have firewalls. If customers don’t do 

their own back-ups and a burglary or fire occurs, it is problematic to 

get the data back. By the use of cloud accounting, customers can 

restore the information almost immediately. So in that way I think it is 

more secure in the Cloud 

AB Harry 

Bucht 

Broader customer base. Another interesting finding of the case study research 

is that the Cloud brings the possibility for accounting agents to extent their 

number of customers, as they are able to serve customers outside their 

geographical region (cf. table 9). 

Table 9: Customer scope 
Interview statement Participant 

I realize that if I want to increase my volume of customers, 

cloud accounting would be a solution to reach a broader 

customer base which not located immediately around me. 

Redovisningskonsulten 

Jan-Olof Skoogh AB 

5.4. Disadvantages 

This section summarizes the disadvantages of cloud accounting as identified 

within this case study, namely privacy and security concerns, implementation 

issues, legal requirements, and increased costs. 

Privacy and security. Even though previous literature has strongly emphasized 

privacy and security concerns as central disadvantages of the Cloud, the 

participating cloud accounting user in this case study demonstrate a large extent 

of trust for their provider. The only statements regarding privacy and security 

are found in the following table (cf. table 10). 
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Table 10: Privacy & security 
Interview statement Participant 

As a cloud accounting user we do not know what security initiatives 

the provider undertakes which implies some degree of uncertainty 

regarding the way our information is stored. We have no security 

department which inspects and controls the provider. 

Solstadens  

Redovisning 

AB 

Privacy and security is a key end customer concern. The security 

element is handled at a proprietary level within the platform and 

services as a direct benefit of our multitenant architecture model that 

provides scalability and security to small and medium firms whilst also 

allowing access to third party native applications that share the 

security protocols therein. 

Tquila 

Implementation. Providers are aware that cloud accounting users may face 

implementation issues and obstacle when adopting the Cloud to their existing 

accounting process, whereas lack of senior level sponsorship is a central concern 

identified from one cloud provider (cf. table 11). 

Table 11: Implementation 
Interview statement Participant 

Obstacles are lack of senior level sponsorship of the implementation, 

as this reduces the chances of effective adoption. It brings complexity 

by trying to implement too much too soon, thereby missing 

milestones, data structure, cleanliness and integrity are key to a 

successful implementation. 

Tquila 

 

Legal requirements. Users of cloud accounting may face to compliance 

problems if legal regulations are not observed (cf. table 12). 

Table 12: Legal requirements 
Interview statement Participant 

I am concerned what happens if I stop using a cloud accounting 

provider because I need to keep records of historical accounting 

information for seven years and if I’m not able to restore the data in 

the future, that’s a problem. 

AB Harry 

Bucht 
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Increased costs. An accounting agent sees the concern of increased costs for 

their clients when they believe using the cloud accounting software is easy to 

manage on their own (cf. table 13). 

Table 13: Increased costs 
Interview statement Participant 

If my customers do their bookkeeping on their own, they might 

potentially do it wrong for lack of knowledge regarding accounting 

rules. When I need to fix the bookkeeping afterwards, it will cost them 

more in the end. Some of my customers did e-bookkeeping for 

example, and they quit doing it because it takes a lot of time and was 

wrong in the end.  

Solstadens  

Redovisning 

AB 
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6. Analysis 

This chapter analyses the cloud accounting phenomenon by relating findings from previous 

research (cf. chapter 2) with the empirical case study findings (cf. chapter 5) to the theoretical 

framework (cf. chapter 3). The purpose is to answer the sub-research questions. Firstly, the 

adoption theory aims to answer why businesses adopt cloud accounting software (SRQ1). 

Secondly, agency theory seeks to reveal what characterizes the relationship between cloud 

accounting user and provider (SRQ2). Thirdly, resource dependency theory explores what the 

dependencies for cloud accounting user and provider are (SRQ3). Lastly, institutional theory 

scrutinizes how cloud accounting can impose wider organizational changes. 

6.1. Adoption theory 

This sections aims to answer the first sub research question which states as 

follows. 

SRQ1: Why do businesses adopt cloud accounting software? 

The majority of accountants understands that doing accounting in the Cloud 

brings a variety of benefits. According to the TAM, user of cloud accounting 

software are initially motivated to adopt the Cloud to their traditional way of 

doing accounting for the reason of perceived usefulness (cf. 3.1; Venkatesh & 

Davis 2000). 

Perceived Usefulness 

Job relevancy. The case study indicates that the perceived ease of use from 

employing cloud accounting software enhances the accounting process among 

accounting agents and their customers (Solstadens Ekonomikonsult AB; 

Solstadens Redovisning AB). It is confirmed that the most important benefit of 

cloud accounting is better collaboration. For the reason that participants can 

access the accounting system from anywhere at any time, the accounting process 

is seen to become more efficient (AB Harry Bucht; Solstadens Redovisning AB). 

Furthermore, accounting agents have the possibility to serve a wider market and 

more clients (Redovisningskonsulten Jan-Olof Skoogh AB). 

Perceived ease of use. One case study respondent from the provider 

perspective states that he aims to make the initial learning process for users as 

intuitive and easy for users as possible, even if they have no accounting 
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knowledge (Speedledger). In such, providers aim to address a broad customer 

range, not solely professional accounting agents, but also small and medium 

businesses directly (Speedledger). Interactive learning techniques and videos are 

designed and available within the cloud accounting software. One accountant 

agent states that they have workshops in their office in order to explain clients 

the functioning of their platform because they believe personal contact is still 

needed (Solstadens Redovisning AB).  

Output quality. Accounting agents believe that the output quality of the 

information generated throughout the accounting process can be improved by 

the use of cloud accounting, as their customers can be more integrated into the 

accounting process (PWC; Solstadens Redovisning AB).   

Result demonstrability. The ability to show the accounting results in a more 

transparent manner was identified as another factor resulting in higher 

acceptance of the cloud accounting technology. One cloud accounting provider 

confirms that he updates his cloud service on a more frequent basis leading to 

better data visualisation techniques (Speedledger). 

Future usage decision 

The decision to use cloud accounting is influenced by factors of subjective 

norms, voluntariness, or image.  

Subjective norms. Most of the case study respondents are above forty years 

which means that they did not grow up within the Internet age. These older 

respondents demonstrated a more conservative attitude towards the use of the 

Cloud which can be seen to be related to the majority of older clients of most 

accounting agents. It is revealed that cloud accounting is selling trick since their 

customers are not so interested to know about their financial status (Solstadens 

Ekonomikonsult AB). A trend is found that relatively younger respondents are 

proven to be more strongly influenced by a positive attitude toward using the 

technology which is most likely due to the fact that they have more experience 

to technology in their personal life as well and their peers do the same (36 vs. 

68 years). 

Voluntariness. The case study indicates that users form their usage decision to 

adopt cloud accounting software mainly for voluntary reasons. One accounting 

agent states that she adopted cloud accounting, as two clients moved to a 

different city and asked for the possibility of the Cloud. These clients are actually 

in their 20ies, which highlights that the younger generation is more interested in 
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the Cloud (AB Harry Bucht AB).  It is found that adoption decisions where 

mostly based on past experiences with a provider, as well as his reputation and 

word of mouth recommendations from industry peers who experienced cloud 

accounting positively (PWC; Solstadens Redovisning AB; Solstadens 

Ekonomikonsult AB). 

Image. The degree to which businesses make use of a technological innovation 

is perceived by some to enhance one’s status in one’s social system (Solstadens 

Redovisning AB). However, firms only gain a competitive advantage if 

management or business owner are able to have a strategy for their IT 

ecosystem, supporting the central accounting function. It is necessary to make 

use of all available features even in the traditional stationary accounting system. 

This raises concern if users understand the new possibilities of cloud accounting 

software, meaning they actually make use of new features to have access to 

enhanced information and knowledge acquisition. One case study respondent 

affirmed that he always wanted to be the first in the market and that it is all 

about status (Solstadens Ekonomikonsult AB). This indicates that users want to 

be regarded as modern (PWC; Redovisningskonsulten Jan-Olof Skoogh AB; 

Solstadens Ekonomikonsult AB).  

6.2. Agency theory 

This sections aims to answer the second sub research question which states as 

follows. 

SRQ2: What characterizes the relationship between cloud accounting user and 

provider? 

When an accounting agent or business agrees to pay for the services of a cloud 

provider, both parties enter a contractual relationship (cf. 3.2; Eisenhardt 1989). 

This gives impetus to inspect the relationship between cloud accounting user 

and provider against the light of a principal-agent relationship in which the 

provider takes the role of the agent who delivers accounting SaaS on behalf of 

the user, conversely the user takes the position as a principal.5  

In the following the central assumptions of agency theory will be evaluated 

against the cloud accounting user and provider relationship. 

                                                 
5 This thesis aims to provide insights for the user perspective. Previous research in Cloud Computing has 
investigated the provider as the principal and the user as the agent (Kim & Moskowitz 2010).  
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Human assumptions. Agency theory builds upon the human assumption that 

every party acts in their own self-interest, has a bounded rationality and is risk 

averse (Eisenhardt 1989). The case study reveales that the extent of these 

characteristics differ between accounting agents in practice.  

Self interest 

In a general sense, the provider of cloud accounting is motivated to maximize 

profit, expand its market share and to minimize costs. The interest of users is to 

increase efficiency within their accounting process and making use of the 

benefits of a cloud accounting software. Users seek long-term business success 

and a well-functioning accounting for his firm which provides valuable 

information for running a business while at the same time complying with 

external institutions such as tax agencies, banks, or other legal institutions which 

are interested in a firm’s financial statements. Even though the self-interest is 

not directly confirmed, there is no evident found that the central assumption 

from agency theory should be rejected.  

Bounded rationality 

Even though provider and user are seen to engage in cooperative behaviour for 

the reason that they both profit from each other, both actors are revenue 

generating entities and primarily interested in securing their own success which 

is in line with agency theory (Eisenhardt 1989). The case study reveals that 

particularly the small sized accounting firms have limited knowledge on facts of 

cloud accounting and often their reasoning appeared to be rather bounded. This 

is seen as an indicator to prove the assumption of agency theory.      

Risk aversion 

Findings demonstrate that the degree of risk a provider is willing to take is 

related to the extent of costs he is willing to pay for spending resources on 

security measures. This is directly linked to the user side, as they provide 

monetary payments for using the service. The provider needs to decide upon 

the extent of monetary value spent on a workforce in the security.  

The user delegates some decision-making authority over his accounting 

information to the provider. With this, the user has to accept a certain level of 

exposure risk stemming from hackers or other third party actors who could 

potentially access the information stored in the Cloud. The case study indicates 

that the degree of risk varies between cloud accounting users, some regard the 
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Cloud as more secure (AB Harry Bucht), while others do not. Most likely, the 

industry type of a business will affect the specific degree of risk a cloud 

accounting user is willing to take for seeking to take competitive advantage of 

the Cloud and its benefits. These insights help to understand factors of risk in 

relationship to applying agency theory to the Swedish setting. 

Organizational assumptions. 

Information asymmetry 

The provider firm has more information about the security measures which he 

has in place. The user only provides the accounting information which he thinks 

is relevant for the accounting process, but which does not display his entire 

business practice. Thus, one can conclude that both parties have different 

information available. Nevertheless, the case study reveals that users did not 

perceive that the provider hides any information from them (cf. 2.2.2). 

Goal conflict 

Agency theory points towards two central problems, moral hazard and adverse 

selection which lead to agency costs (cf. 3.2; Eisenhardt 1989). The case study 

found that the potential benefits and cost savings may indeed be offset by 

additional agency costs. 

Provider may experience moral hazard resulting in a lack of effort to perform a 

sufficient service. The degree of efforts which the provider firm undertakes to 

complete the task or provide the service can be seen to be dependent on the 

type of user firm and its monetary compensation to the provider. This is not 

directly affirmed by the case study, yet it can be assumed that with an increasing 

size of a user firm, the provider will provide a higher customer service for the 

reason that he wants to keep him loyal (Speedledger). This means the bigger a 

cloud accounting customer is in size, the more monetary compensation the 

provider firm receives. 

If a user choses to engage with a provider who claims to have certain abilities 

which not proof to be true, the problem of adverse selection arises. Thus, the 

selection of the right cloud accounting provider evolves some degree of risk for 

the user, particularly since he cannot completely verify the provider’s skills and 

abilities, either at the time of choosing him or while the cloud service is 

consumed. This is confirmed by the case study insofar that user are forming the 
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initial usage decision primarily based on trust (Solstadens Redovisning AB; 

Solstadens Ekonomikonsult AB). 

Contracting  

Users are considered as principals who seek to minimize potential agency costs 

and are looking for the most efficient contract with a provider. A criterion for 

cloud accounting user is the amount of absolute cost savings they will receive. 

The principal seeks to understand how he can enhance the efficiency of his 

information management by minimizing the risk-bearing costs which arise if a 

conflict of interest with his agent arises.  

The user of cloud services can either contract on outcome or on behaviour of 

the provider firm, even though these possibilities are limited. Whereas from the 

traditional view of agency relationships, the user firm has limited abilities to 

invest in information systems which reveals the provider’s behaviour (cf. 3.2).  

Actions the user of cloud accounting services can undertake is to inspect the 

agent’s company size from which he can form conclusions regarding the level 

of security. As such, factors such as training program and participation at 

educational events indicate efforts of the agent (Solstadens Ekonomikonsult 

AB; Solstadens Redovisning AB; Dragonet AB). Further, the frequency of 

updates of the system might lead to an increase of perceived efforts to have 

security in place. 

Actions of cloud provider to ensure appropriate security measures are in place 

are data encryption, data backup, virtual machine hardening, or other 

monitoring practices (cf. 2.2.2). The case study shows that user believe it is 

impossible to have full knowledge of the security of the accounting system. 

Instead respondents have contributed trust, explained by having confidence in 

that the accounting system is secure and that the provider does not hide any 

information from the user. Upon reversion, this means when no monitoring 

mechanisms are in place, the principal puts more trust into the agent. 

6.3. Resource dependency theory 

This sections aims to answer the third sub research question which states as 

follows. 

SRQ3: What are dependencies for cloud accounting user and provider? 
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The case study confirmed that businesses find it difficult to concentrate on both, 

the accounting and everything else at the time (Dragonet AB; Solstadens 

Ekonomikonsult AB; Speedledger; Redovisningskonsulten Jan-Olof Skoogh 

AB). Staying up to date with the changing accounting rules, is identified as a 

particular burden which small and medium-size businesses face as their limited 

amount of available resources is challenging them to operate effectively and 

efficiently. 

Resource type 

Firms take strategic actions and invest in resources to enhance their accounting 

process (cf. Tquila). Accountants or accounting agents can be regarded as 

physical resources who do the accounting, bookkeeping and preparation of the 

financial statements, including performing consulting services by which 

accounting information is generated. The information and knowledge a business 

receives, can be regarded as a resource itself. In the past, businesses have 

invested in accounting software to enhance the accounting process.  

If businesses invest in cloud accounting SaaS they can attain unlimited amount 

of resources in connection with enormous cost savings for the reason that the 

resource is only paid for as it is used (Redovisningskonsulten Jan-Olof Skoogh 

AB; Solstadens Redovisning AB). As pointed out in previous chapters, 

businesses are able to access new possibilities which stem from the Cloud, such 

as a more collaborative decision-supporting system, use of expert knowledge 

not only at the end of the month as needed for the traditional generation of 

financial statements. Surprisingly, the benefit of cost savings is not regarded as 

a crucial factor for the participating case study users (Solstadens Redovisning 

AB).  

The Cloud can indeed have behavioural implications for the accounting 

profession. For the reason that businesses are no longer dependant on the local 

accounting software provider, it has become possible for them to get the best 

solution for their business from an accounting provider through the Cloud. This 

means that more access to a broader scope of accounting resources, offers the 

possibility for businesses to enhance the overall experience of running their 

businesses themselves. 

Dilemma 

The case study reveals that on the one hand, the Cloud offers more stability for 

businesses and accounting agents, as they have always access to the latest 



38 
 

software version. However, the price which needs to be paid is a control loss 

over their accounting information, as it is no longer stored on their own 

computer but in the Cloud (cf. 3.3).   

Further, users have to decide between the trade-off between the availability of 

the software service in comparison with their independence. Even though users 

may profit from better collaboration, users face the problem of becoming 

locked into the service of the cloud vendor. 

Dependency conditions 

In every partnership it is inevitable to feel some kind of dependency if the 

resources a firm acquires may become crucial for running the business. The 

literature review and the case study results demonstrate that only few provider 

of cloud accounting software exist, which means that provider have more power 

over users and can potentially adjust the prices for their services to the detriment 

of the user (cf. 2.2.1) . 

The case study interviews reveal that user of cloud accounting software might 

become easily dependant on cloud accounting resources, if they are unable to 

obtain the resource they demand for their particular business demands from 

elsewhere. Users also state that they believe to become easily dependent on a 

provider for the reason that only few provider of cloud accounting software 

exist (Solstadens Redovisning AB; Redovisningskonsulten Jan-Olof Skoogh 

AB). However, the case study user conveys that the Cloud may potentially bring 

more value for the accounting process for which reason they do not consider 

much about potential dependencies, but are not strongly sure about it 

(Solstadens Redovisning AB). 

It is crucial for all types of cloud users to have their online resources, available 

on a constant basis and 24 hours a day, as the way people work has become 

increasingly mobile and remote, depending where they feel most creative 

themselves. The value of this new mobility and potential enhancement of 

creativity (accountants are able to work whenever and wherever) can improve a 

firm’s accounting for the reason that decision-makers may form better decisions 

while being in the right mood. In a broader perspective, on the entire service 

partnerships the total value creation in a macroeconomic environment can also 

be enhanced. 

Data is seen as having become a vulnerable resource which is dependant to price 

increases from the cloud accounting provider side. The provider addresses this 
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concern by responding and enhancing the reliability problem by offering 

excellent customer service and engaging a talented working force in a personal 

and open way on the internet (Speedledger). On their corporate websites cloud 

accounting providers provide information about interactions relevant to how 

they operate themselves (Speedledger). This leads to an increased level of 

transparency which helps user firms to develop trust derived from perceived 

inside knowledge in their different business segment. In exchange, it has 

become obvious that user firms contribute to develop new products and 

solutions.  

In this two-sided partnership game, the provider learns to be discrete in 

providing services to the allocation, access, and use of the critical cloud 

accounting resource and learns how to take the desired action demanded from 

users’ practices. Businesses acquire accounting resources via the Cloud lack 

control over the resources, yet they are willing to pay this price for the benefit 

to obtain real-time remote accounting treatment based on the provider’s 

expertise knowledge. The literature review and the case study results 

demonstrate that only few provider of cloud accounting software exist, which 

means that provider have more power over users and can potentially adjust the 

prices for their services to the detriment of the user. 

6.4. Institutional theory 

This sections aims to answer the fourth sub research question which states as 

follows. 

SRQ4: How can cloud accounting impose wider organizational change? 

This section seeks to answer if the cloud accounting phenomenon solely brings 

advantages for accountants within the accounting process, or if the adopting of 

the Cloud from accountants is at the beginning to a wider organizational and 

institutional change. From a traditional perspective user and provider firms of 

cloud accounting SaaS are independent institutions in a competitive 

environment. However, as outlined in the introduction of this thesis and found 

in the case study, organisations are no longer operating in isolation.  

Drivers of Change 

Cloud accounting providers bear the risk to be perceived as insufficient and 

outdated to cope with the security and privacy issues facing their cloud service.  
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Normative factors influence the actions of a cloud accounting provider because 

he seeks to comply with legal regulations, for instance the Cloud Computing 

Guiding Principles by the Business Software Alliance (cf. 2.2.2.2). Compliance 

with legal and governmental regulation thus steer the direction of change for 

the benefit of the user who finds security assurance by a third party. However, 

the case study elucidates that the small accounting agents are mostly unaware 

that guidelines exist, and in contrast emphasize more on trust. 

Trust is indeed identified as a central factor in cloud accounting service 

partnerships. It can be regarded as the result from a cognitive process. 

Respondents explain that they form trust based on informal mechanisms, such 

as a provider’s reputation and less through formal mechanisms, such as 

contracts. These informal mechanisms are seen to be the size of a provider or 

past experience with a provider’s traditional accounting software. 

In order to build more trust and attain legitimacy for their actions, provider 

disclose information on their corporate websites or within the cloud platform 

(Speedledger). In this way users obtain more transparent information, not only 

regarding the security actions, but about the products and the provider practices 

in general. Case study respondents agree that more transparency and available 

information might reduce instability (AB Harry Bucht).  

A particular aspect of the unit of analysis in this thesis is that the case study 

respondents are mainly Swedish citizens who hold a Nordic value set. It is found 

that the level of trust seems to be higher in the Scandinavian social setting 

compared to the United Kingdom. This becomes evident as one provider 

(Speedledger) revealed that he had to face more questions regarding his security 

standard, as he took actions to enter in the market in the United Kingdom. This 

demonstrates that different social settings may indeed influence if the 

organizations change their accounting practices into the Cloud or not.      

Even though the use of the Cloud is obviously not mandatory for businesses, 

external institutions such as tax agencies or banks and debt collectors encourage 

businesses to collaborate via the Internet, which may be an indicator towards 

more connectivity in the business environment.  

Inexplicit social rules may trigger businesses to opt for the Cloud. Respondents 

emphasize that they may attain a better image and more status by using cloud 

accounting which is seen to potentially attract new customers who are younger 
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and are more passionate about technology (Redovisningskonsulten Jan-Olof 

Skoogh AB; Solstadens Redovisning AB). 

The older workforce states to be influenced by pressures coming from 

subjective norms and a perceived trend towards moving to the Cloud. 

Accounting agents confirm that it is necessary to comply with the expectations 

of their customers and these expectations change across time and place 

(Solstadens Redovisning AB). 

Homogeneity versus real utility 

It can be said that accountants can infuse with the value of the Cloud beyond 

the technical requirements to make the accounting process more effective, if 

they understand the potentials of the Cloud to become more connected to a 

wider network of potential partners from which they are able to obtain access 

to resources which serve their very own business needs.  

While in the past, the possibility to work close together was basically not given, 

in the Internet era it is the case and the case study points in the direction that 

businesses will make use of it. Even though doing accounting in the Cloud will 

result in more homogeneous accounting structures for businesses, as the 

customization ability is limited to the degree which the cloud provider offers.  

Surprisingly, the case study on Swedish cloud accounting provider and user 

conveys that many accountant agents are not aware of the possibilities the Cloud 

has to offer and that it is not regarded as a tool for strategic advantages. Even 

though this is only a qualitative study previous research could conduct a 

quantitative evaluation on different trust levels with influence to become aware 

of new possibilities. The case study confirms that cloud accounting goes beyond 

an emerging technology trend with an exponential growth of SaaS, but the 

central manner in which organisations conduct business is indeed on its way to 

bring a wider change. 

In relation to the agency theory analysis, moving the important accounting 

function to the Cloud only becomes possible, if businesses learn to trust their 

service partners and create mutual value. The fact that the accounting function 

is seen as the most crucial for any business, one can say that the degree of trust 

needs to be evenly higher compared to non-accounting cloud services. This 

implies that organisations may potentially develop more trust to partners in a 

market place, should they perceive a service as particularly valuable. 
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7. Conclusion 

This chapter presents a final conclusion. Firstly, a summary of the main ideas that come out 

from the previous discussion will be given. Secondly, directions for future research are given.    

7.1. Summary 

The present thesis was designed to determine the impact of cloud computing 

on the accounting practice. As stated in the introductory quote the Cloud is 

regarded by some as the latest example of Schumpeterian creative destruction: 

creating wealth for those who exploit it; and leading to the demise of those that 

don’t. Supported by four theories6, the authors come to a conclusion and believe 

that that this statement does in fact hold to be true, but that a generalization of 

the statement to the entire business environment cannot be supported. The 

critical reader may ask himself why this, or more generally spoken so what was 

this thesis all about?  

This thesis wanted to close the perceived awareness gap between the younger 

generations of Digital Natives compared to the older existing workforce. The 

reader should take away that businesses no longer operate within their own 

boundaries, but instead in a larger network of service partnerships connected to 

the Cloud. In fact, one of the most central factors within these partnerships is 

trust. The authors believe that trust is in essence good and can bring business, 

and society at large to create something “bigger” of value for many.  

However, the authors want to point out that businesses should never be so 

credulous to believe everything that they are told holds to be true, particularly 

with regards to the security aspect of storing important accounting information 

in the Cloud. The Internet has a bright side, as it connects people and businesses 

are able to gain access to more resources. However, the Internet has also a dark 

side to it. Chacos (2013) describes the other side of the Internet as “a hidden 

underbelly, home to both rogues and political activists, and accessed only with 

the help of specially designed anonymizing software. It’s a secretive place, where 

Arab Spring dissidents can hide their digital tracks, a place where whistleblowers 

can reach out safely to scoop-seeking media outlets. And, yes, it’s also a 

dangerous place, where a lot of illicit, underground nastiness occurs.”  

                                                 
6 This thesis provides a different context in which the selected theories are useful.  
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Taking a slightly different perspective at the Cloud, some may look up to the 

sky complaining in the daytime about the clouds preventing the sun to bring 

light to this planet. The gravitational pull of the sun keeps the earth lined up and 

gives it something around which to revolve. It is a natural phenomenon and 

proven that without the sun the planet would simply drift aimlessly through 

space. It may not be obvious to understand the connection to the business world 

at first, yet the authors believe that businesses should critically evaluate both 

advantages and disadvantages which the Cloud may bring to their individual 

situation. Imitating others by adopting the Cloud may bring benefits, yet we 

believe the most important aspect to business is to remain unique and never 

completely let go of one’s gut feeling. The clouds may bring water to the earth, 

yet the power of the sun should not be ignored. 

7.2. Limitations and future research 

This thesis details a first stage to study how cloud computing impacts 

accounting practice by using a case study analysis with small accounting agents 

who do the bookkeeping for local Pizzerias or hairdresser correspond with the 

terminology of provider and user perspectives of accounting Software-as-a-

Service partnerships. This thesis solely focused on few accounting agents and 

only two cloud accounting provider. More in depth research with small and 

medium businesses on the user side is needed. Further, a focus on how different 

social value sets may be seen as factors affecting the adoption or usage decision 

of users can provide value to understand how businesses can employ a larger 

extent of cultural diversity to enhance trust to enhance productivity by moving 

things forward, cooperating on the Cloud and on the Internet. This thesis 

primarily focues on the Swedish context. Moreover, future research could 

inspect a more philosophical direction of using the Cloud for accounting 

practices7. It is also a societal question discovered by institutional theory, future 

research can use signalling theory for instance. This would bring value to 

academic research for the reason that a more granulated understanding of the 

cloud accounting phenomenon and business in general can be attained. The 

interest was to understand how the Cloud is affecting accounting practice, further 

research could examine the why the cloud accounting phenomenon occurrs. 

Above all, this thesis should be seen as a stimulus to highlight the problems 

which remained below the surface of the cloud accounting phenomenon. 

  

                                                 
7 A more philosophical perspective which was revealed in the case study but not believed to be relevant for the 
primary research aim can be found in the appendix 3. 
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Appendix 

1. Interview questions – User perspective 

1. What are the main differences of cloud-based accounting systems compared 

to traditional management accounting approaches?  

2. How does the accounting routine change with the Cloud? 

3. How does can the Cloud bring new dimensions to the information content? 

4. How do you choose the right cloud accounting provider? 

5. What is your motivation to maximize cloud resources? 

6. What is the effect of cloud accounting on the usefulness of information? 

7. What are external influences to adopt cloud accounting? 

8. What are different adoption issues? 

9. What is your opinion on trust to your cloud providers? 

10. How do you measure a provider’s security efforts?  

11. How dependent on the provider do you think you will be by using cloud 

accounting services? 

12. What would be an area of mutual obligation with your provider? 

13. How do you communicate with your provider firm? 

14. What role do you think social norms play in moving to cloud based 

accounting? 

15. Would you describe cloud accounting as a ‘competitor focused accounting’ 

you would practice? Explain. 

16. What is the future outlook? 
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2. Interview questions - Provider perspective 

1. What are you looking for in the relationship with your cloud partner? 

2. What is the value and utility for a cloud accounting user? 

3. Have you encountered a conflict of interest with a client firm? 

4. How do you align your goal with the client firm’s goal? 

5. How does your corporate behaviour differ in terms of goals and attitudes 

towards risks compared to your clients? 

6. How do you assure your competence to the client firm? 

7. What are the efforts you have to provide the service? 

8. What is the role of ‘trust’? 

9. How is the power in the relationship with your client distributed? 

10. What would be an area of mutual obligation with your client firm? 

11. What structures or procedures have you implemented to support your 

service offering and image? 

12.  How do you deal with norms, traditions and social rules and values 

differences to partner firms and the general public? 

13.  Do you think businesses are forced to adopt the Cloud? 

14. What are the complexities you encounter when implementing cloud 

accounting for your client firm? 

15. Where do you see cloud accounting at present stage? What is the future 

outlook?   
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3. For the interested reader, we include an interesting finding for further read. 

“If a solar storms hits this planet on a beautiful day like this line of 

the paper was written, people might watch TV or are in to 

interference calls with their business partners in different places of 

the world, and all these things can be gone in an instance. It is not 

only the eliminated or not technical problems occurring, but also 

the everyday life of people living in cities. The contact to local 

banks in the day within their physical offices would again be the 

usual, yet what is the worth of the money? Online banking will be 

gone and the service helpline is also gone so that only having the 

people living close to be contacted for advice. There can be 

stronger and stronger eruptions on the sun which can result in 

great danger for the whole service network as businesses network 

can be changed. Electromagnetic waves are the very basis of how 

the internet functions and the most important threat can occur if 

a solar storm reaches the planet earth. Electromagnetic waves may 

hit the poles which then causes major eruption on the entire 

business landscape. To take it even further, great danger for 

humanity may be caused as people spent their entire days using 

electronic devices. The times when the majority of people 

worldwide are no longer doing actual labour using their hands to 

create something with their hands in the form of physical 

resources, but instead use a keyboard to write and make use of 

computer systems for their help. It will no longer be possible to 

build houses without computers which can lead to major disasters 

for whole societies, the initial knowledge for that kind of survival 

is often not found within the younger generation who relies on 

computers”   

 (Redovisningskonsulten Jan-Olof Skoogh AB) 

 

 

 


