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Functional focus

Cross functional focus

| ——
Chemicals |
Retaul
Pharma ;
. . Autemotive
Financial
. Computefs
SETVICES
Public . .
S elecom Electronics
utilities
Transaction| Commercial Purchasing Process Supply Chain Value Chain
orientation | orientation orientation orientation orientation orientation
Time
) Savings Extensive use of Closer and more
Assure the A Savings Cost reduction cross-functional cooperative relation| Extensive use of
comtmuty of ) _ Shorter lead time teams with suppliers coss functional
the supply Frice reduction Improved quality Improved Early mvolvement | Suppier
Cross wmt co- purchasing n new product \'51_“-""3131-7_:3'-““-'11T teams
ordination efficiency development Upgrading supplier
Greater compliance Customer Improved capabilities
to pre-negotiated satisfaction information Collaborate en
CONTacts Improved lines of 3ystem 5dl?ﬂff technology
Uniform buying Communicaion Improved WIth supplers
pelicies and Feduced total competence Contimos
systems system costs of the purchasing Improvement )
Beduction of staff, customers and measures of supplier
intermal suppliers performance

%

cost of operation

-& 5.)" |

%

%

%

Satizfaction of the
end customer

%

Effectivenes
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Procurement i
General Procu_rement ¢ Processes / Info_rn_-natlon a|_1d T P
LEVELS Tachale policy / p_ollcy ! Tools / decision-making| pp (buyers) Perfolimance
P P Internal levers Supplier levers Practices support systemns
Integrate SD into Business model All procurement Sare as Level 4 Same as Level 4 Systematic internal and
P Standardise level Procurement as part of | coherence; processes include 5D with internal external communication
Global optlmlsa_tlon = 4 — Global the strategy; systematic | co-steered criteria dissemination of {based on facts and
Procurement-oriented Lifeeycle Analysis of the | relationship skills figures)
company governance products and services
purchased
90% of expenditure Broaden the All procurement Supplier dashboards; |Create an SD Standardised
covered and analysed; | collaborative processes |ncllude SD establish and department withinthe | communication;
map of countrylarea approach; sustainable | criteria (supplier disseminate all TCOs; |Procurement comprehensive
" " Standardise level 3 risks; estimate economic development | approval, sourcing, RFI, | | supplier satisfaction  |Department; all buyers | dashboard (additional
External — Minimise total preventative measures; RFQ, offer rating, indicators; global have a measured result | quantitative result
optimisation — t of hi extension to supply supplier monitoring) database obligation; indicators); measure
Cross-functional COIS or.ownersnip, chain; eco-design / recruitment; internal supplier satisfaction
focus (upstream innovate and innovation; reverse mobility
create value logistics; reuse
procurement)
Extend the expenditure | Standardise “core SD-dedicated supplier Supplier dashboards | Train all buyers; Standardise
3 covered (50% ofthe panel” approach; 8D audits; progressively integrate SD into communication;
Standardise level 2 portfolio); same as level 2| criteria in the approval | adapt all procurement individual comprehensive
“Internal” 3 — Collaborative regarding requirements | and offer rating processes performance dashboard {quantitative
SEE 3 = approach with and specifications processes; jointly defing] evaluation action indicators)
gptlmlsatlont pSpuppliel'S improvement plans
rocuremen
Department —
Functional focus : = : = : - -
{downstream 15% to 20% of Focus on “core” SD risk segmentation Adapted supplier files | Train “leading SD” Inform internal clients
expenditure covered; suppliers; SD charter; of the portfolio; buyers; inform others | and specifiers; external
inimi i list risks and social self-declaration -oriente : supplier communication
procurement) Minimise risks, If-declarati SD-oriented RFI li icati
compliance standards; formal evaluation; supplier dedicated contractual {SD charter); initial
p rating; act on commitment clauses indicators
approach specifications (major declaration
risks)
Insufficient procurement |Insufficient procurement]insufficient procurement Insufficient Insufficient Insufficient procurement
Supply maturity maturity maturity procurement procurement maturity
“Basic” management maturity maturity
. L]
tr:nsr:;::)hnal 1 “passive”
PP procurement




%

=%

6

7

%

% 9 (

%

%

%

33&(

%

#(



+ 1

+!

%

(

B %

#$

H$

$

(

( %

%
(E

%

B %

#$

%

H B%

%

H$

H



% % (
&3 #

%

% 4 |/

( % 3

4-8

20-150

PMA will vary in number of
Domains and Capabilities.
PMA team will develop
depending on Client
deliverables and potential
opportunities
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PHASE 1 - PMA DIAGNOSTIC PHASE 2 - IMPLEMENTATION

(1.1) (1.2) (1.3) (2.0)
Analyze / Design Envision Develop Implementation

What are the criteria Where is it possible What is the Business Execution of developed

oo Py P Case? Resource Optimization
and objectives? for us to go~ Roadmap

-& %!

% %

%



-&

(0.0)
Plan

Mobilization

Sign SOW

Develop
Project Plan

Mobilize
project team —
Client & IBM

Major Activities

Project
overview

Charter

Weekly Status
Reporting

Project
Plan

Team
Charter

Issue /
Risk
Mitigation
Process

;%!

%
%
%

(%
%

%

Analyze / Design

(1.1)

What are the criteria
and objectives?

Finalize Maturity Assessment
target group, Domains and
Capabilities

Finalize Client Stakeholder and
Supplier In-Person interview
group and develop specific
questionnaire

Finalize Client and Supplier On-
Line Survey*

Sacialization and approval of
diagnostic tools and interview
groups

%

%

(1.2)
Envision

Where is it possible
for us to go?

Prepare for Envision Phase
Conduct key organizational
stakeholder and supplier
interviews (In-Person and On-
Line*

Run Maturity Assessment
Consolidate applicable IBM
and third-party benchmark
data

Consolidate and Analyze
findings

Prioritize opportunities,
associated benefits and
targeted future state
capabilities

Obtain key stakeholder buy-in
on future state direction

(1.3)
Develop

What is the Business
Case?

Conduct Maturity Assessment
solidification session

Refine Maturity Assessment as
applicable

Finalize future state
conceptualization with focus on
key future state capabilities
Develop Opportunity Assessment
Develop Transformation roadmap
Prioritize Transformation
roadmap program

Define scope and key activities
Obtain key stakeholder buy-in to
roadmap

Develop Business Case

Prepare for Phase 2.0

% %

%

%

(2.0)
Implementation
Execution of

developed
Transformation
Roadmap
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Group

Business Group
Purchasing Director

I %

%

%

)
%

Region
Purchasing Director

Group
Commodity Director

Commodity

Group
SegmentDirector

Region
Business Group
Purchasing Director

Region

Segment Leader ’

Product Group/Line
Project Purchasing
Directors

Purchasing
Manager

Productivity
Buyers

P1Buyers
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Project (c..r)

bva 2-Support
F order intake

4-Supplier integration

%

(1 %
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Serial Life

A7-Logistic
crisis
management

15—Sugelier dmlogment

Risk Management
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3.2.3 Step 3: Define Sourcing Targets (see appendice #4)
Objectives of the step:

1. Define and Validate the Sourcing Targets in term of
o Suppliers to be RFQ'd
o Economics targets (part and tooling prices, productivity, recurrent or non-recurrent savings) to be achieved
o Timing targets (supplier selection deadline)

3 Define Sourcing Targets P VRF
v P
mey O T —— intialization
- 22 Cat s vatite Surp s 7 Q 1 o Pl Panel
g |33 Creat e Sowdng”Fie . o
g === [ oo e ]
25 Parorm “Pre Saurcing Camites”
propet | 28 Upcte Business Award” Fie
Duimbg | 37 Updte Frojes Dushonar Fie |
iraana l T
Buyer fills in SQA fills in R&?nT'\:d s f:“logl':“?fd
and validates and validates d s In an
Tashs in PuMg ;
Project Manager
o Project Buyer fists the suppliers to be RFQ'd is consulted
+ Project Buysr initiates the Pre-Souscing Committes. workflow in PuMa by cempelling the following information:
o List (parter, preferred, standard, RFQ only) of supplict to be RFQ'd
o Project revised target - Productivity (post SOP) reviewed in case of gap between CAA productivity tareet and Project Buyer
productivity tarzet (inflation balance) linked to sales productivity to Customer elidates
o Savings link fo award (recurrent or non-recurrent)

< # % )- 18 % %
( % S$6AEF G %
% %

C %
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1.24.4

Régles de gestion appliquées a I'import des composants

%

"y

%
%

%

"y

$

ProjectID N 18,0 ¥ N PUMA calculated field. projet.
Project PUMAID. 1. Leformatdu fichier d'importest CSV. Le « ; » est utilisé comme séparateur de champ etn’est
Reference MIP AN 128 N N Unigue projectiD pas autorisé dans les informations & importer. Le retour a la ligne (CRLF) est utilisé comme
Project name AN 384 Y N Name of the projectin séparateur d’enregistrement et n’est pasautorisé dans lesinformations & importer. Le &, »
PUMA est utilisé comme séparateur de décimal.
Status LDCS Y N Projectstatus: 2. Siun composantavecle méme « Part number » existe déjadans PUMA, il est mis & jour.
+ Imported Dansle cas contraire il estcréé en tant que nouveau composant.
. Active 3. Lescomposants pour lesquelsle champ « Part Number» n‘estpas renseigné sontcréésen
+ Closed tantque nouveau composant, sauf sile champ SAP reference ou SAP entity est renseigné.
« Closed by MIP 4, las_léférencasde\_taria_ntesspé:ifi_éasdansIafi:hier’se'mntcréé_esen’t_a‘ntquannu_valle
Projecttype LoCs v N Projecttypes: varlar:le surle pm]etslaLﬂlcunevanante aveccette re_fer?nce exlslsﬁde]a'su'rle pr.ulst.
. PO 5. Unméme composant, méme « Partnumber » (renseigné) ne peut tre référencé qu'une
. P seule fois dans une variante d’un projet. existe, dans le fichier importé, plusieurs lignes
avecle méme « Part number » {renseigné) et « variante reference », les informations
* P2 co dansladerniére ligne lue du fichier, annule et remplace lesinformations des
Currentphase LDCS | 128 N N = 0 lignes précédentes.
-1 6. Lescomposants peuvent &tre rattachés 3 n'importe quelniveau de la segmentation achats.
+ 2 7. Lescomposantsimportésle sontavec le statut PUMA « Valid ».

%

0 %

© - Project =
Identity | Team | Schedule T Currency T Document T ‘Component | BoM | Follaw up }
Import component file

Variant c li

Commodity [ | Material [ .. | Sourcing processes =] View in project currency [

Component file format sample.xls

Sourcing
B process

Category

rt
number

Part
description

u.o.M.

Part Carry Double
level over

sourcing

Pass
through Currency
part

Validated Validated Validated Validated
potential
price at
SOP + 3

Actual | potential
price | price at
SoP

potential
price at
SOP +1

potential
price at
SOP + 2

Potential
be

Potential
to be

o
validated validated
priceat  price at

sop S0P + 1

AaQ -
BPMO000S [MISCELLANEOUS|M152786 Tubes Part iNo  [No No Euro
TUBE 1 1 "
V42 - LABELS Label Part 2[No [No No Euro
! ! I I ! ! "
BPMO0012 703 - Storage  [M128705 Inlettank  |Part iNo  [No No Euro
1 1 T T T T 1
BEMO0012 [ZD3 - Storage  M128706 Qutlet tank  |Part ine (Mo No Euro

1]
Open project | | Close project || save || End

%

&8
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0 # %

Priority : Criticity : Progress : Search : Created from : o a
[ ot spacified | [ critical bug New [ palivered for acceptance
(=Y [E major bug validated [ Acceptance 0K Module : All Ll Modified from : o a
ez [ minor bug In progress ] Dalivarsd in production | AVther ¢ Al hd Tmpl. plan. from [ to: al
[ [[evelution Tested kO [l Closed Responsible : All hd plan. del. from : Mo a
[Fpa [ question [ oone [ pelayed Assigned to : All - I i

Ldentiod version 1 | L To be tested [l Could not reproduce Campain : Al | Actuatdel. from : to

+ |[Tested ok Mlinvalid tastmod. by : All -

Excel sxtract |

erint selection | [ save

EN 1 [Py |0rd » |Mod. + |Short description » Resolution » | Criticity » | Author » |In charge » |Est. del. date » p'?[:""“—’" d";'h?‘:':r‘;d’ Created »
8/15/2011 8/15/2011
[ |[£)|s68aa| P2 SUP |Bug pessible dans QCD Scorecard? New Question  |fagharabi [aha 5:56:44 am by | 5:56:44 am by
fagharabi fagharabi
8/12/2011 8/12/2011
[ |(#)|ses37|ps CTR |Visibilité des contrats New Major bug |aschmidt |sha 6:07:56 pm by | 6:07:36 pm by
sschmidt aschmidt
8/12/2011 8/12/2011
[[] |[#)|s6s26| P2 CTR |Avenants ne sont pas sauvegardé New Major bug |aschmidt [zha 5:57:27 pm by | 5:56:52 pm by
sschmidt sschmidt
B B : 8/12/2011 5/12/2011
[ |#)|s3171| P2 e [|[EE]s A== e Sega s Tested KO Mejor bug [abloch  |dyo vz_o 4:12:05 pm by | 10:52:07 am by
autorisations
mfsrdeau
8/12/2011 8/12/2011
[ |[#)|se815|e1 CTR |[CTR] Renouvallamant contrat New Quastion |mfardeau [zha 11:16:55 am by | 11:16:55 am by
mfardeau mfardeau
. . 8/12/2011 o
[ |[#)|se724| p1 crr |Stotut de validite des contrats n'est pas en |0y ko Minor bug |aschmidt |gbr V2.0 |8/11/2011 | 10:00:38 am by | 8/9/2011 3:21:02
cohérenca avac Ia conception - Partia 2 00:38 = prm by aschmidt
R . 8/12/2011 8/12/2011
[ |#)|ses00|p1 crr |[CTR] Accés des profils locaux d'une RFQau |, Evolution  |mfardeau |aha 9:57:09 am by | 9:57:08 am by
cantrat corraspandant
mfardeau mfardesu
: . 8/12/2011 oo
[ |(#)|sess8| P2 en [EREEEEREEEHS =B | pg Minor bug |aschmidt |gbr v2 0 |e/11/2011 | 9:48:56 am by | B/#/2011 4:52:05
cohérenca avec la conception Ty pm by aschmidt
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Super User Training complete
Deployment target dates established
Deployment team created

Go/Mo-go decision criteria established

‘Communication Plan established

Post Go Live Support Strategy established

User Acceptance Testing Complete

Production Scripts created, documented and

validated

FP Spec files/Model operational

Metrics Established

Cut-over 1st workcenter(s) to PST

%

% (

%

BIUS-24 To Be Process Documentation
ENG_23 Deployment and Cutover plans
Client Team

EMG_23 Deployment and Cutover plans

ENG_23 Deployment and Cutover plans

APP_T6 User Acceptance testing plan

APP-73 Intergration test plan
ENG_23 Deployment and Cutover plans

‘ORG-11 Performance Metrics

ENG_23 Deployment and Cutover plans

ENG_23 Deployment and Cutover plans

&2

IEM

Client

Client

Client P

Client

Client

Client IT

ClientIT

Client

Client IT

Client

3-Complete
3-Complete
1-MNot Started
1-Not Started

2-In Process

1-Not Started

1-Not Started

1-Not Started

1-Not Started

1-Not Started

1-Not Started

1-Not Started

Delivery of training

Client Established

Team Defined

Mo Go Criteria established

Creation of a plan

Creation of a plan

Completion oftesting

Integration testing completed

Completion of integration and user
acceptance testing

KPls established and reporing in place

PST Logicin place

Completion of deployment plan
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" Step 1 : createlinitiate project Step 2 : RFQ components
MIP/BW

In PuMa until supplier
S nomination

P1 Project Buyer Dashboard

including Cost & Planning

follow-up per ref
M Sourcing Pre s A Pre Soco workflow
g Process=
Per group of refsan RFQs

same segment /category

Project
DASHEQARD
PPI

Purchased
parts

In SRM PQA for
stages3 {0 6

% ( ( % =
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Search

RA&D or Prod. Site L]

SOP date

Type

sontributor [ |(X)BLOCH Alexandre

ARGP

Status

Current phase

cuscomer [o]

= Project < = 2 Purchasing |Project
Project ID » | [FOJEt | project name » Type » |R&D site » Production site » | PHTEN idat Status »
. Alexandre Alexandre A
PRI-012851 zzz zzz ] A16SHAL - Shanghai | A16SHAL - Shanghai 6/30/2011 Active
Bloch Bloch
AD1LISI - St Quentin ADILIS1 - 5t Quentin Alexandre Chantal
PRI-012847 AOLOX8093 F522 P2 ek e e BOCGUET 1 3/31/2008 4 Active
PRI-012844  New70 New-test-PPL PL rg%:;m “Athisde |y R0t - Troy ‘Q:g’c‘f‘"d“ Benoit ABADIE 11/9/2011 111 Active
CO1FUEL - HO6GOEL - Alexandre Alexandre " ]
PRI-012507 REFOL New_01 P1 ity e i ey 0 6/21/2011 1 106 Active
FOZATHI - Athis de  Alexandre Alexandre .
PRJ-012504 REF1 dzqdg P1 E01TOK1 - Tokyo ' Bloch Bloch 6/23/2011 67 Active
Alexandre Sylvaine
PR1-012483  P0702 test-PPI P1 HOBBAY1 - Paris HOBBAY1 - Paris i e 5/31/2011 1 Active
DO01STD1 - Saint DO8LOG1 - Redditch  Alexandre Alexandre ot
PRI-012482  PO70 test-IBM8 P1 Dereireiomaer & i iy i 5/31/2011 100 Active
M32SUNI - DOSRED1 - Redditch  Alexandre Alexandre :
PRI-012481 POO0D01 Test-IBM7 P2 Sunderland e el Bloch Bloch o 5/26/2018 Z 220 Active
(4] nnans s fme BicrImn Cu o wiizey bmmabai wizou Alexandre I 4 PEPYEPo 4 4 o &

Support helpdesk +33 (0)1 64 86 20 33

; ) 7(9
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gy

Schedule

Vehicle Iife time (years) 11 =

urrency | Documents | Components | Variantes & Volumes | Follow up
48221012504 g
Project MIP ref. REF1
Project name  dzada * RED;sts; [EITICR o) L+
Status Actve - Production site FO2ATH - Athis de [Ome —
Type P1 + *
Current phase - Generate project Dashboard
Risk supplier (ARGP) =
Customer name Bosch-Bomoro - Customer vehicle dg  * Customer platform dzad

Sales price productivity % Productivity duration (years) Eroductivity applicable as from

Comments

Project version

Last SRM export 7/7/2011 16:20:00

Reason of change

Impact on project index

Additienal comment

Change project version

Identity | Team | Schedule

Project currency  GBF - Biitish Pound

Purchasing currencies

Currency |[a

Close project

ok) 4 T

@ | trangais

Components | Variantes & Volumes

Follow up

- *

Project currency | Project rate | Purchasing Currencies [l

Filled rates

= 3 Used rates
@EUR - European € 1GBP = 1.179064¢ EUR
+ @1Pv - Japanese Yen 1GBP = 1298262  TPY
USD - United States Doll
° e ares metar 1 GBP = 1.558735( uso

Support helpdesk +33 (0)1 64 86 20 33

8+
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ok] 4} FF, L0 & | Trangas

e ey Variantes & Volumes | Follow up

Commodity ] Raw mat [ ] viewin project currency
Validated |Validated |Validated 3
potential |potential |potential i
Part e Carry |Double vP d
Seg | Pan ., |Rev.|Component Description » Part level » | S3TTY g .+ |Actual - |¥E
%95 Overmolded heater
A13 S el kg 1 No  |No No EUR 0.000 0.000 0.000 0.000 0.000 0.000
Toxicity sensor --> MICS
Al6 Mt ien e |19 1 No  No No EUR 0.000 0.000 0.000 0.000 0.000 0.000
;ifr;;;j::cid Test-added-suppressed EA 1 No  |No No EUR  99,999.000 88,888.000 88,888.000 88,888.000 88,888.000 77,777.000 7
Sealing for groove under
16348 CG | AL7 S ka 1 No  Ne No EUR 0.000 0.000 0.000 0.000 0.000 0.000
() [#) 16655 mB 16655 i kg 1 No No No EUR 0.000 0.000 0.000 0.000 0.000 0.000
boosted)
@ 16653 MB 16653 Screwless stepper kg 1 No No No EUR 0.000 0.000 0.000 0.000 0.000 0.000
() (@ 16654 MB 16654 Screwless stepper kg 1 Ne  |No No EUR 0.000 0.000 0.000 0.000 0.000 0.000

[

[ |

Close project || Sawe |[ End |

"< , Lt #% & & $

mnn , , ( %

84



ntes & Volumes; |01

Lifetime
Vol Vol Vol validated turnover
Variante  |Variante OIIMTIC [|RORKIE [e0 DR c , |Actual potential Lifetime |validated
reference » |description » UFFENCY ¥ | price » price at volume » |potential
SOP » price [at
0P]
) @ a1 GBP 169,625.125 150,777.980 113,083.668 145 21,862,807.085 16,
(<) (#)| a2 test 10 11 14 15 16 17 18 19 GBP 169,626.657 2.393 113,085.023 145 347.029 16,
[®) (#) aB3 test 10 11 14 15 16 17 18 19 GBP 0.000 0.000 0.000 145 0.000
(%) [#) test estt 10 11 14 15 16 17 18 19 GBP 145
D sw
() [#) Laguna - GBP 0.458 0.458 0.413
Auto CA
D Sedan L43
[CINE yprniy GBP 0.458 0.458 0.413
C Sedan L1
() [#) L38 Fluence - GEP 0.458 0.458 0.413
Man CA
6 /"
. ,
ey e Ly =
Project variante manage
Variante ID VARODD266 Variante reference AB 1 * Description test *

10 *n 12

13

15 16 17 12 19

Segmentation »

() |[#) 14975 AA
(x) (#) 14979 A
() |(#) 14980 A8
() [#) 15024 AA

Part reference
5

refPILOTEPPI446
refPILOTEPPISSS

refPILOTEPPISSE

ref-added-
suppressed

Part Part level in Part
wvariante »

description »

Component test

Validated . .
Actual 5 . Target price |Status in
quantity » "sﬁ',tpe?t'a' price at| oy sop variante »
EUR

pilote EA 1 0.540 0.540 0.487 Initial
:,m"epu"e"t test 4 EA 1 EUR 0.012 0.012 0.011 Initial
3“’0’;‘:‘“6"‘ test g EA 1 uso 0.550 0.550 0.587 Initial
:ﬁ-p}ag:z- 1 EA 2 EUR '99,995.000 88,888.000 66,666.000 Added

8&



i %

ect REF1 dzqdq

Sealing for groove under
@_ 16349 CG Al7 ‘evaporator kg 1 No No No EUR 0.000 0.000 0.000 0.000 0.000 0.000
16655 MB | 16655 Screwless stepper ( kg Ak No No No EUR 0.000 0.000 0.000 0.000 0.000 0.000
boosted)
16653 MB 16653 Screwless stepper kg 1 No No No EUR 0.000 0.000 0.000 0.000 0.000 0.000
16654 MB 16654 ‘Screwless stepper kg 1 No No No EUR 0.000 0.000 0.000 0.000 0.000 0.000
RLX MT4X16 screw torx (
16652 BG 16652 Cetior ST o By | 9 1 N No Ne EUR 0.000 0.000 0.000 0.000 0.000 0.000
RLX MT4=16 screw torx
16651 BG 16651 (main half-housing fixation ) kg 1 No No No EUR 0.000 0.000 0.000 0.000 0.000 0.000
RLX MT4*16 screw torx (
116643 BG 16649 STt kg il No No No EUR 0.000 0.000 0.000 0.000 0.000 0.000
RLX MT4*16 screw torx (
(#) 16850 BG 18650 Py kg 1 No No Ne EUR 0.000 0.000 0.000 0.000 0.000 0.000
-
[#) 16648 BG 16848 RO giecrewion (CRT 1 No Ne No EUR 0.000 0.000 0.000 0.000 0.000 0.000

flange fixation )
RLX MT4*16 screw torx (

@ 16647 BG 16647 fixation of rear vent housing kg 1 No No No EUR 0.000 0.000 0.000 0.000 0.000 0.000
| on main housing )

| = | | |
¥ [(x) (#) 16646 BG 16645 SUL\’I(&':';:E:‘::C)'“ aleslE e 1 No No No EUR 0.000 0.000 0.000 0.000 0.000 0.000

(¢)|[#) 16643 cG 16643 ring g 1 No No No EUR 0.000 0.000 0.000 0.000 0.000 0.000

G > ( ) (

ok] 1 JF. L0 @ | _Tancas

[=] General information

Code BPM000237

Description test =

Messages
BG - FASTENERS, MO [___J*

3in segment

Currencies

Main entity FO2ATH1 - Athis de 10n [ ]*

Schedule S ——
Status  Inprogress ~ *

Documents [*] Scope

REF1] dzqd I
Pt Project  [REF1]dzadg L) deaca
components
Other segments [ L
R&D Site I:l
Follow up

Created on the 8/16/2011 by Bloch Alexandre

" 5.)- 3% ,# & & $
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Jok) @ 7. U7 @ | franges

€ - test - Project components

General View in reference currency
fomaton
b L
- Lifetime | . .
. Donbl ] Lifetime turnover tL.hatmm
Component description Revision arry Double i TELME | | alidated | [UTMOVEr
Messages sourcing pi . t volume =1 [target
potential | 2r9¢
price (=
- ¢
RLX MT4*16 screw torx
cover fixation ) BG 16645 kg No Mo No EUR 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Schedule RLX MT416 screw torx [
fixation of rear vent

hatsing on main housing| |EC) 16647 kg No  No No EUR 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Docimants )
RLX MT4*16 screw torx (
flange fixation ) BG 16648 kg No  No No EUR 0.000 0.000 0.000  0.000 0.000 0.0000.000
ts RLX MT4*16 screw torx (
component PTC fixation ) BG 16649 kg No No No EUR 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Pre S ng RLX MT4*16 screw torx
committee (main half-housing BG 16651 kg Mo No No EUR 0.000 0.000 0.000  0.000 0.000 0.000 | 0.000

fixation )
VRF definition

Answers
follow-up

m 3

< ) H# (# G

%
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01 % (

01 ( 9 (
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€ - test - Pre Sourcing committee

General

) & Add a supplier
information
Name Status | Targeted supplier ?| Main contact Other info
® wrco me. =i P—_—
S5F [l
(%) VERBINDUNGSTEILE New contact Known and used
| GMBH =
Currencies
- (%) Supplier-test-pilote1 - New contact Known and used
0 Result(s)
Schedule (%) Supplier-test-pilotes . New contact Known and used
Documents [~
- Pre sourcing committe file [ ]
Comment
Project Additional actors notified || -
components
Pre Sourcing
committee
VRF definition
m Submit to validation @
Answers walidation (0
follow-up 2
< 0 J ST
[ Ertrect s |[ Validate | [ Reiuse |
"
u & 6) n n "
01 6,
11
( 6, % 9 %
n | *

Suppliers | Contracts

Buyer alexandre.bloch@fr.ibm.com

Download VRF templates

RF_Purchasing.xls

Upload your modified VRF
tabs

@ . v & )

VRF_Purchasing.xls

Quality LAMADRID Antonio

VRF_Quality.xls

Part
number

R&D MOREAU Laurent

VRF_Technical.xls

Logistic BOUKARI Asma

RF_Logistic.xls

aa

ProJect o) o alexandre

Project dzadg ]

Submit to
validation (2

Purchase
validation ()

Generate VRF

Logistic
validation (2

Quality
validation &0

i Technical

8/




test

eneral
information

Team

Currencies

Schedule

B

9 ]

H 3 2

o el w
i

Pre Sourcing
committee

VRF definition

RFQ

Answers
follo

%
i

RFQ

List of Lots / Rounds
Lot 1 - Round 1 " test” (Initialized)
Lot 2 - Round 1 " test” (Initialized)
b Lot 2 - Round 2 " test” (Initialized)

6, (%

D

Status
Begin
End

‘General information |[RUTT0EE BTS00 S

Label test
Lot # 2
Ne 2

Start date 8/16/2011 [T 00 : 00 (hh:mm G.M.T.)

Supplier answer due date @ (hh:mm G.M.T.)

Expected delivery date

Progress

aa

* (Initialized)

RFQ overview

RFQ process summary

Advanced g

]

0 Result(s)

]

C

& "

82

Delete RFX | [ Create anewot |[ Create anew ound |[ Send |[ Save |
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