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Abstract 
While capitalism can be held responsible for many of the numerous social and environmental 
issues that haunt us today, corporations hold great power and possibilities to compensate for the 
damage they cause. A solution can be the implementation of Creating Shared Value (CSV), 
which builds on identifying societal needs and approaching these as business opportunities. By 
doing so, value can be created for society whilst driving business results. The purpose of this 
thesis is to examine what factors influence the implementation of CSV in companies operating in 
Sweden. Data was collected through semi-structured interviews with experts who have worked 
with CSV. Factors that influence the implementation of CSV policies and practices, as well as 
factors that influence whether these lead to the desired goal of shared value creation have been 
extracted. The findings suggest that the public’s prevailing distrust towards companies’ 
engagement in solving social issues is the most noteworthy barrier for implementation of CSV, 
while managerial buy-in and understanding of the concept represent the strongest enabler. 
Getting lost in rhetoric and belief in the concept as well as focusing too strongly on measuring 
procedures illustrate the two greatest risks for implemented CSV policies and practice to become 
decoupled from the end goal of shared value creation. 
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1 Introduction 
Numerous social and environmental issues haunt us today. The world population is growing, the 
gap between the rich and the poor is widening and racial and ethnic conflicts prevail. 
Simultaneously, the world’s limited resources are being used in a much faster pace than they are 
being recovered and concerns such as climate change, destruction of ecosystems and growing 
scarcity of water can not longer be overseen. Capitalism is central to several of the world’s 
problems today and many corporations can be held responsible for exploiting natural resources 
and human labour (Nyberg & Wright, 2014).  
Corporations hold great power and possibilities to compensate for the damage they cause, and 
even to help society prosper. However, it appears that corporations remain driven by market 
forces, which reward financial performance. Resulting business theory advocates that the greatest 
return on investment is achieved through the least amount of “green costs”, where both are 
measured quantitatively and frequently in terms of profit and loss (Alves, 2009). Consequently, 
environmentally and socially responsible practices are driven by the maximisation of short- and 
medium-term shareholder value and as a result policies are only adopted where they are likely to 
result in improved economic performance by the corporation (Unerman & O'Dwyer, 2007). This 
reflects a fixation of events, with a focus on short-sighted, shallow and generic Corporate Social 
Responsibility (CSR) activities that have become self-serving. The lack of shared vision brings a 
lack of accountability and concern for the negative impacts business actions have on the society 
and the environment, making CSR almost paradoxical in nature (Frankental, 2001). 
At current, most CSR practices are separated from business operations and often stand merely as 
a response to stakeholder pressures (Porter & Kramer, 2006). The activities are generally 
inadequate and fail to identify, prioritize and address key social issues or those, which businesses 
can impact most significantly (ibid). Instead, there is a haphazard effort of CSR practices that are 
disconnected from the company’s strategies, which not only fail to make any meaningful societal 
impact, but also don’t strengthen the company’s long-term competitiveness (ibid). Porter and 
Kramer (2006) further conclude that this limits the potential of corporations to create positive 
social impact that could support both their communities and their business, ultimately 
representing a significant lost opportunity. 
A solution to this problem can be the adoption of Creating Shared Value (CSV), a concept 
founded by Porter and Kramer (2011). CSV can be outlined as policies and operating practices 
strengthening the competitive position of a company and increasing the economic and social 
conditions in the company’s local community at the same time (Porter & Kramer, 2011). 
It differs from CSR in the sense that it does not solely focus on mitigating risks or avoiding 
harms, but rather on increasing business performance by seizing business opportunities that 
additionally create value for the society (ibid).  
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1.1 Problem Discussion 
Creating Shared Value has gained attention in the management world ever since Porter and 
Kramer’s publication about the concept in Harvard Business Review (HBR) in 2011. There are a 
number of companies that have incorporated the ideas of the concept in parts of their businesses 
and one can read about some companies’ CSV work in their sustainability reports (e.g. Skandia, 
2016, p. 7; Nestlé, 2016; Novo Nordisk, 2016, p. 18; Telia Company, 2016, p. 68; SCA, 2016, p. 
24; Volvo Group, 2016, p. 64) or CSV case studies (e.g. Kramer et al., 2016; Novo Nordisk, 
2011; SCA, 2011; KPMG International Cooperative, 2014) that are published online for public 
access. It appears that the concept is very timely, bearing in mind the unavoidable social and 
environmental problems that affect the people and companies today. It is thus likely that CSV is 
in the pipeline for many more companies, and that those who have not followed and implemented 
the ideas of CSV in their business strategies yet, soon will. Beyond the published corporate 
reports that address CSV, a few publications in journals and academic papers have been written 
on the topic (e.g. Pfitzer et al., 2013; Porter & Kramer, 2006, 2011; Strand & Freeman, 2015). 
While Porter and Kramer (2006, 2011) mainly provide the reader with the conceptual ideas of 
CSV, Pfitzer et al. (2013) additionally give examples of companies that have succeeded with 
CSV initiatives. Strand and Freeman (2015) put emphasis on the relationship between the 
concept and the Scandinavian history and setting. However, all of these writings deal with the 
topic in a fairly broad sense, and it is hard to find academic work that probes the process of 
implementing CSV in depth. 
A brief problematization about implementation of CSV and the potential impact of contextual 
factors on the implementation process will be outdrawn next, followed by the research question 
and statement of purpose for this thesis. 

1.1.1 Implementation of Creating Shared Value 

It is a necessity that a CSV strategy is developed internally and in a company specific manner, as 
opportunities, and resources to seize opportunities, will differ considerably across industries and 
companies (Porter & Kramer, 2011). The requirement of CSV agendas being company specific 
complicates the prospect of elaborating detailed universal ways and means of how to implement 
CSV effectively in an organisation. Further, there is no established unequivocal way of how to 
monitor progress and measure outcomes of CSV yet (Pfitzer et al., 2013), which implies that 
companies face the risk of implementing means for achieving CSV without being certain about 
the effects. Bromley and Powell’s (2012) term means-end decoupling becomes relevant when 
examining the implementation of CSV in businesses today, as it addresses the issue that can 
occur when companies implement new concepts or policies with little knowledge about the 
outcomes alternatively with unrelated goals in mind. The degree to which means are, or are not, 
coupled to the desired end moreover impacts the potential effectiveness of the concept (ibid).  
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Although it is unfeasible to develop an all-encompassing manual that explains how to implement 
CSV successfully, it must be possible to dig deeper and gain more insight about aspects that 
possibly influence the implementation process of CSV and its effectiveness. By clarifying what 
factors hinder and enable implementation of CSV policies and practices in an organization, and 
what factors influence whether these policies and practices lead to the intended goal of shared 
value creation, companies can become aware of how to fend off or leverage on these factors. 

1.1.2 Contextual Influence on the Implementation of Creating Shared Value 

The institutional context in which a company operates affects its practices (Whitley, 1999). It is 
therefore meaningful to acknowledge the impact that the context can have on the implementation 
process of a business concept. A concept or idea that has travelled is rarely interpreted in the 
same way as where it originated from (Czarniawska & Sevón, 1996). For instance, Gjølberg 
(2010) highlights the fact that the conceptual notions of CSR have been interpreted differently in 
Scandinavia than in the United States, where the concept came from. The pre-existing Nordic 
political-economic institutions and cultural norms constitute reasons to why the concept was 
highly transformed when implemented in the Scandinavian context (ibid).  
Strand and Freeman (2015) claim that the concept of Creating Shared Value is built upon 
stakeholder theory, which was developed within Scandinavian academia. However, the term 
CSV originates from a collaboration between Michael Porter’s non-profit social-impact 
consulting firm FSG and Nestlé (Pfitzer, 2016) and was first mentioned in the American 
magazine HBR in 2011 (Porter & Kramer, 2011). The roots of CSV can be discussed, but 
regardless of its origin it is likely that companies operating Sweden in comparison to companies 
operating in America, or any other institutional context, interpret the concept differently. It 
appears that Sweden’s socio-economic history and cultural norms influence the approaches and 
ways of implementing a business concept. It is hence meaningful to pay attention to the 
contextual influence when examining the implementation of CSV. 

1.2 Research Question and Statement of Purpose 
This thesis presents answers to the following research question: 

What factors influence the implementation of CSV in companies operating in Sweden? 
The aim of finding factors that influence the implementation of CSV in companies operating in 
Sweden is twofold. Firstly, factors that enable and hinder implementation of CSV policies and 
practices in companies will be examined. Secondly, factors that influence the connectedness 
between the implemented CSV policies and practices and the desired goal of shared value 
creation will be examined.  
Answers to the research question will be found through a review of existing literature related to 
this topic and through interviews held with business professionals and consultants that have 
experience in working with CSV. This thesis seeks to share the informants’ interpretation of how 
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different factors enable or hinder initial implementation of CSV, as well as how different factors 
influence the connectedness between implemented CSV policies and practices’ and the desired 
goal of shared value creation. With an aim to provide a nuanced discussion, some of the findings 
will be analysed from the angle of previous research, with particular attention on Bromley and 
Powell’s (2012) theory about means-end decoupling. 
The study of business professionals and consultants’ interpretation of the concept and various 
factors influencing implementation of CSV, reviewed through a theoretical lens, encompasses a 
contribution to academia as it addresses the so far limited addressed aspect of implementation. 
The result and discussion pursue to bring an increased understanding of factors worth considering 
and taking account of and does eventually lead up to implications that are of value for businesses 
and organisations in Sweden working with CSV. 
In order to find satisfying answers to the posted research question, this thesis will proceed as 
follows: first, existing literature about Creating Shared Value and its preceding concepts, the 
Swedish business context, and the phenomenon of decoupling will be reviewed. Thereafter, the 
methodology of the study, including ways of gathering and analysing data will be explained. 
Next, the findings will be presented and discussed in connection to reviewed literature and 
theory. Lastly, conclusions and accompanying managerial implications will be outdrawn, and 
recommendations for further research will be proposed. 
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2 Theory 
In the following section, the theoretical framework of this thesis is presented. At first, Creating 
Shared Value is defined and further illustrated through a practical example. Thereafter criticism 
towards the concept is brought up, followed by a review of preceding concepts and theories, and 
research about CSV in the Swedish context. Lastly, the theory of means-end decoupling is 
presented and connected to the concept of CSV.  

2.1 Definition and Conceptualisation of Creating Shared Value 
The concept and term Creating Shared Value is coined by Porter and Kramer (2011) and 
encapsulates the interrelatedness between societal and economic progress. CSV recognizes that 
corporate competitiveness and the health of communities are closely intertwined. The concept is 
defined as “policies and operating practices that enhance the competitiveness of a company 
while simultaneously advancing the economic and social conditions in the communities in which 
it operates“ (Porter & Kramer 2011, p. 66). 

The framework of Creating Shared Value sees value as benefits relative to costs and not merely 
benefits isolated. The concept rests on the idea that social issues should be approached from a 
value perspective as social drawbacks frequently create internal costs for the corporation (Porter 
& Kramer, 2011). However, CSV goes beyond only complying with legal and ethical standards 
and mitigating the harm caused by the company. Businesses should not view social concerns as 
obstacles to overcome, but rather recognise that they encompass business opportunities. Firms 
today are more or less expected to exert CSR practices and to be transparent with those 
initiatives. Though, whilst CSR actions often are taken by companies in response to external 
pressure or discretionary, CSV initiatives encompass integrals to competing (ibid). CSR efforts in 
contemporary organisations are often times chosen on the basis of personal preferences or 
determined by external reporting, and moreover restricted by an earmarked budget. CSV 
strategies are on the contrary supposed to be company specific and realign with the entire 
company budget, as these strategies should drive business results (ibid). 

Advocators of CSV mean that there are several ways for firms to yield productivity by addressing 
societal issues. Porter and Kramer (2011) state that companies can and should align with the 
principle of CSV to enable their business to leverage from recognizing the wider influences that 
determine durable success - such as vital customer needs, the sustainability of crucial suppliers, 
the scarcity of natural resources essential to their deliverables, and the hardship of the citizens of 
the districts in which they manufacture and sell (ibid). Companies should contemplate how they 
can be a vehicle for meeting human demands, creating job opportunities, enhancing efficiency 
and developing wealth - and how this in turn would benefit their business. CSV can be created in 
three ways, namely through reconceiving products and markets, redefining productivity in the 
value chain and enabling local cluster development (Porter & Kramer 2011, p. 65). More 
specifically, companies that aim at reconceiving products and markets start by asking themselves 
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the rather fundamental question of whether their product is good for their customers. 
Furthermore, companies need to consider all societal harms, advantages and needs, which are or 
could be embodied into their products. A constant reconsideration of societal needs, 
technological innovation and economic development will drive companies to discover new 
opportunities for differentiation in traditional and or new markets (Porter & Kramer, 2011). 
When looking further at redefining productivity in the value chain, focus lays on externalities that 
can impose internal costs for the company beyond the costs linked to regulation or resource taxes. 
Porter and Kramer (2011) argue that firms can rethink their value chains from a CSV perspective 
and gain new economic value through focusing on energy use and logistics, resource use, 
procurement, distribution, employee productivity and location. Lastly, enabling local cluster 
development builds on the idea that no company is autonomous but is affected by the supporting 
organisations and the infrastructure around it. Firms can establish local cluster development 
programmes by cooperating with partners from the private sector, trade associations, government 
agencies and NGO’s and profit by sharing costs, winning support and assembling the right skills 
(ibid). Ultimately, by viewing business opportunities and decisions through a lens of CSV, 
companies will generate superior innovation and growth (ibid). 

Although the concept of CSV is not as widespread and established in companies as the notion of 
CSR is today, there are companies that have adopted the principles of CSV in their strategies or 
in parts of their strategies. Unilever, Danone and Nestlé are examples of food companies that 
have repositioned themselves and made their products more nutritious and healthy (Pfitzer et al., 
2013). Many carmakers such as Toyota and Nissan have reinvented their purpose and moved 
their focus towards providing low-emission vehicles (ibid). Vodafone represents a company that 
redefined its markets and found a new customer base in East Africa when they launched the 
mobile banking service M-Pesa, which gave 14 million people in less developed countries access 
to financial services (ibid). 

There is no blueprint of how to successfully implement the concept of Creating Shared Value into 
a business since the core principle of the concept is that it must be company specific and align 
with the core goals of each business. There are nevertheless companies that have succeeded and 
according to the advocates of CSV (Porter & Kramer, 2006; Pfitzer et al., 2013) there are reasons 
for companies to take the same line, both from a business and a social point of view. In order to 
explain the concept of CSV in a more practical manner, a part of Skandia’s CSV case study will 
briefly be outdrawn next. 

2.2 Creating Shared Value in Practice: The Skandia Group Case Study 
Skandia is a Swedish company that provides products for long-term savings and investments in 
the Nordics including pensions, mutual funds and health insurance (Kramer et al., 2016). One of 
Skandia’s main products was the occupational pension package for corporate clients, which often 
consisted of classic pension savings plans, a pension premium waiver and insurance for 
continued salary payments in the case of long-term sick leave (ibid). To tackle the issue of long-
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term sick leave, Skandia set up a pilot project with 150 long-term absentees from different 
companies from 2004 to 2006 providing them with an anonymous rehab hotline, which gave the 
absentees access to consultation on their private situation beyond medical needs and therapists 
ranging from physiological and psychological support to career advice services (ibid). Kramer et 
al.’s (2016) case study further shows that the pilot resulted in one third of the absentees returning 
to full-time work, one third returning to work on a part-time basis and one third remaining on 
sick leave. Whereas the pilot incurred costs of SEK 5 million, it saved Skandia SEK 240 million 
in insurance payments, representing a clear case of shared value creation (ibid). 

2.3 Criticism towards Creating Shared Value  
Whereas Porter and Kramer have received much credit for their concept among practitioners and 
academia, CSV has also been contested. Crane et al. (2014) criticize the concept for being 
unoriginal, for ignoring the tensions between social and economic goals, for being naive about 
the challenges of business compliance, and for being based on a shallow conception of the role of 
the corporation in society. Crane et al. (2014) are in particular sceptical to that Porter and Kramer 
(2011) aim to supersede CSR with CSV whilst ignoring the broad literature that has dealt with 
integrating CSR into a company’s core strategy, that is - creating the business case of CSR. As a 
matter of fact, except for its label, it is not realistically possible to distinguish a CSV initiative 
from a strategic CSR initiative, as there is no real conceptual distinctiveness in CSV as a specific 
corporate practice (Crane et al., 2014). It has been stated that the literature on CSV fails to 
acknowledge extensive literature on stakeholder management that builds on the idea of 
simultaneous creation of social and economic value for multiple stakeholders (ibid). It has further 
been claimed that CSV does not take into account the trade-offs between economic and social 
value creation and ignores any negative effects on stakeholders and ethical dilemmas that might 
arise (ibid). Porter and Kramer are being criticised for cherry-picking CSV success stories whilst 
overseeing most negative effects that large corporations have on society when advocating the 
concept (ibid). At last, Crane et al. (2014) negatively comment on Porter and Kramer’s naivety 
about business compliance as they assume a high degree of compliance with hard and soft laws 
and functioning audit and certification systems.  

In spite of the sensing need of linking businesses and society together, not much literature is 
published on Creating Shared Value up to date (Michelini & Fiorentino, 2012). This can be 
perhaps best be explained by the fact that the term CSV was coined and acknowledged only 
during the last decade. However, the fundamental ideas of CSV are not necessarily revolutionary 
within the business field as indicated above. The evolution of CSV, and the concepts and theories 
that preceded it, will be presented in the section. 

2.4 The Evolution of CSV and Preceding Concepts and Theories 
For several decades there have been calls for corporations to take more responsibility for their 
actions and to consider the impact they have on the society and the environment in which they 
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operate. Numerous authors have researched and published work on this concern, e.g. Bonini and 
Emerson’s (2005) concept of blended value, Hart’s (2005) and London and Hart’s (2010) 
thoughts on mutual benefit, Prahalad and Hart’s (2002) ideas on the bottom of the pyramid, 
Elkington’s (1994, 1998) and Savitz and Weber’s (2006) work on the triple bottom line as well as 
Schwerin (1998) and Mackay’s (2013) conscious capitalism. Before the above-mentioned authors 
promoted their ideas, Carroll (1979) had already put forward his notion of Corporate Social 
Performance (CSP), which denotes that corporations have ethical and discretionary obligations 
beyond the traditional economic and legal ones. Carroll (1991) took a step further and introduced 
his pyramid of Corporate Social Responsibility (CSR), particularly elaborating on corporate 
managers immoral, amoral, and moral approaches to stakeholders. Similar to Carroll’s (1991) 
idea, Freeman (1984) promoted the stakeholder approach and set the base for research within 
stakeholder theory for years to come. 
In spite of that much work has been published along the lines of business ethics and corporate 
sustainability, one cannot deny that capitalism explain a lot of the world’s problems today. Many 
corporations can be held responsible for exploiting natural resources and human labour (Nyberg 
& Wright, 2014), and it is hence necessary that corporations engage in solving problems like 
poverty and inequity, global warming, demolition of ecosystems and increasing scarcity of water 
(Senge et al., 2015). Several other authors argue very much alike. Blokker (2014) offers a 
political critique on capitalism that promotes de-politicization and the erosion of autonomy. 
Foster et al. (2009) see the capitalist global economy as the root cause of global climate change, 
since ecological values can be converted into economic values, and Fotaki and Prasad (2015) 
even state that business schools have largely neglected the rising economic inequality in society 
caused by capitalism although they have also been affected themselves. Lastly the launch of the 
Sustainable Development Goals (SDG) by the United Nations in September 2015 (UNDP, 2015), 
can be seen as a clear message to once and for all include businesses to engage in fighting global 
issues.  

As outdrawn above, Porter and Kramer were certainly not the first ones to deal with businesses’ 
impacts on society and environment, and particularly the strategic business opportunities arising 
thereof. Their claims of that their concept “can give rise to the next major transformation of 
business thinking” and “reshape capitalism and its relationship to society” (Porter & Kramer 
2011, p. 64) should thus be considered with caution. Nonetheless, aside from the dissension on 
the concept’s originality, Porter and Kramer’s work constructively responds to the undeniable 
need of bringing businesses and society together. 

2.5 Creating Shared Value in the Swedish Context 
In the scope of this thesis, the implementation of Creating Shared Value will be examined in a 
Swedish business context. Gjølberg (2010) argues that organisational concepts that acquire global 
popularity and legitimacy are rather abstract and general and thus leave plenty of room for local 
interpretation. National contextual factors affect the evolvement of a concept in a new setting 
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(Whitley, 1999), and should therefore not be disregarded when studying implementation 
processes of CSV in businesses operating in Sweden. A company is institutionally embedded in 
the nation in which it operates, and nationally construed institutions further furnish a company 
with a specific set of opportunities and obstacles that encourage or hinder certain corporate 
practices (Whitley, 1999).  
It is recognized that Scandinavia frequently has been admitted to be a global forerunner in 
corporate sustainability work (Gjølberg, 2009; Strand et al., 2015). This statement is supported by 
the fact that Scandinavia-based firms perform CSR and sustainability work inordinately well 
when looking at performance measurements such as the Global 100 Index, Social Progress Index 
and the Dow Jones Sustainability Index. (Strand et al., 2015). Moreover, the Sustainability-
Adjusted Global Competitiveness Index published by the World Economic Forum (2015) shows 
that Sweden scored to be the 6th best country in the world in and assuring environmental and 
social sustainability while simultaneously remaining abidingly productive. The high rankings in 
various indexes indicate that companies based in Sweden are notable in terms of sustainability 
work, which in extent can be assumed prophesying a good ability for these companies to adopt 
and implement CSV in a successful manner. 
In order to understand the coherence of the Swedish corporate environment and sustainability 
work one must look back at the nation's political history. Gjølberg (2009) concludes that one of 
the underlying reasons to why companies in Sweden have displayed CSR success is because of 
the nation's strong political culture and its enrolment in corporatist integration. The state plays a 
central role in the economy (Gjølberg, 2010). Nordic governments are not only engaged with 
economic affairs through public policy, they are also major business actors as one of the largest 
owners, investors and procurers in the Nordic economies (ibid). The social democratic party has 
been dominant in the political sphere and governed the country for most of the 20st century 
(Strand et al., 2015). The Swedish system can be referred to as the Nordic Model, a term that 
encapsulates a social structure characterised by a welfare state that is combined with a free-
market economy (Institute of Economic Affairs, 2012). Strand et al. (2015) highlight that the 
Scandinavian social democracies promote stakeholder engagement and democratic policies, and 
further demonstrate environmental and social programs and regulations that are more rigid than 
in most other nations. CSR and sustainability agendas align rather well with core values and ideas 
of the social democratic politics, and the institutional structures that were put in place during their 
governance does therefore provide an explanation to the sustainability works’ rootedness in 
Sweden (Gjølberg, 2010).  
Creating Shared Value can be understood as a developed offshoot of the stakeholder concept, 
which in turn has its origins in Scandinavia (Strand & Freeman, 2015). Strand and Freeman 
(2015) assert that the Scandinavian context is particularly compatible with the ideas of CSV, and 
state that businesses in Sweden, along with the other Scandinavian countries, possess an 
advantage when it comes to implementing the concept due to their deep-seated tradition of 
company-stakeholder cooperation. The tenets of the stakeholder concept are very similar to those 
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of CSV, namely: “jointness of interests, cooperative strategic posture, and rejection of a 
narrowly economic view of the firm” (Strand & Freeman 2015, pp. 71) and were first presented in 
literature from Scandinavia during the 1960’s. CSV and stakeholder theory further share the same 
ultimate goal of achieving a win-win outcome, where both businesses’ and societies’ needs are 
met (Kakabadese et al., 2005). One of the first academics that acknowledged the interdependency 
between corporations and society and addressed the stakeholder concept in depth was Rhenman 
(1964). It is likely to believe that Rehnman and his Scandinavian contemporaries’ academic 
offerings within the field contributed to stakeholder theory gaining a high status in the Swedish 
management academe and the business-society (Strand & Freeman, 2015), which further can be 
assumed to pave the way for advantageous adoption of the CSV concept in the Swedish business-
setting. 
In spite of the fact that the Swedish political and cultural context appears favourable and 
compatible with the root ideas of which CSV is resting upon, one must bear in mind that the 
concept in its modern and extended form has travelled from the business-driven US. It is likely 
that certain aspects of a foreign concept will be at variance with the pre-existing institutional and 
ideological system of which it is transferred to. It is consequently expected that it has to be 
translated and slightly transformed to fit the local context in order to be fully and strongly 
implemented (Czarniawska & Sevón, 1996). 
In sum, the institutional context in which a company operates affects its corporate practices. The 
contemporary Swedish business-society is coloured by the nation's political history that has been 
characterised by high degree of social regulation, asserted egalitarian policies, and active state 
involvement in the economy. This typical social democratic political- economic system concurs 
with the agenda of CSR and sustainability work and does likewise lay a good foundation for 
implementation of corporate CSV work. However, despite the supportive institutional 
preconditions, one can not take for granted that the implementation and implications of CSV will 
be the same for businesses operating in Sweden as for business operating in other countries, since 
an idea that has travelled rarely is interpreted in the same way as where it originated from. It may 
happen that particular aspects of the concept are more enhanced than others, or translated to the 
local environment in such way that it has distinctive implications. 

2.6 Creating Shared Value and Means-end Decoupling 
Many concepts that have been adopted in companies’ new institutional contexts are said to be 
decoupled from businesses’ technical cores (Meyer & Rowan, 1977). The idea of decoupling 
comprehends that organisations experience societal pressure to adopt certain practices and 
procedures although they may have no or negative impact of the efficacy of the organisational 
activity (ibid). Decoupling derives from institutional theory, and its original notion emphasise the 
decoupling between organisational policies and practices, which implies that policies are abided 
superficially but not implemented in practice (Boxenbaum & Jonsson, 2008). The way many 
companies have dealt with CSR policies up to today does for instance constitute an example of 
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policy-practice decoupling. Porter and Kramer (2006) claim that the way most companies have 
employed CSR has had negative, no or little impact on business efficiency. Many companies 
have adopted formal CSR policies in a ceremonial manner to cope with external stakeholder 
pressures, and these policies have then prevailed unimplemented or become systematically 
violated (Bromley & Powell, 2012). However, the vast spread of rationalizing trends in our 
modern society, and the increasing pressures on companies to demonstrate transparency and 
accountability, have given rise to phenomena of the more recent means-end type of decoupling 
(ibid). Means-end decoupling addresses the type of decoupling that occurs when companies 
implement new concepts or policies with little knowledge about the outcomes alternatively with 
unrelated goals in mind (ibid). Since CSV rests on the idea of integrating sustainability concerns 
into business strategy in a company specific manner, it appears that the concept of CSV cannot be 
adopted and then decoupled in a traditional policy-procedure sense. Though, when considering 
the critique presented by Crane et al. (2014), which accentuates that CSV is conceptualised 
naively and ignores the tension between social and economic goals, relatedness between CSV 
and means-end decoupling becomes relevant. Symbolic implementation is likely to occur when 
companies put excessive efforts into communication and reporting whilst losing sight of the 
strategic goal behind implementing certain policies and practices (Bromley & Powell, 2012).  
Although, CSV policies and operational practices may be implemented, a connectedness to the 
desired goal of mutual value creation can be absent.  
Bromley and Powell (2012) have declared that means-end decoupling augments over time as 
external pressures are spreading into grounds where outcomes are hard to predict and measure. 
They suggest that organisations that are striving to champion external causes, and that operate in 
contexts where the direct effect of actions are hard to measure, are likely to witness means-end 
decoupling (ibid). The deliberation of means-end decoupling is relevant for companies working 
with CSV, because in spite of the noble overarching goal of joint company and community value 
creation (Porter & Kramer, 2011), there are no provided recommendations of ways and means for 
companies to achieve this. There is moreover no universal way of monitoring the progress and 
measuring the outcomes of CSV work yet (Pfitzer et al., 2013). Attempts are made by the 
Sustainability Accounting Standards Board (SASB) to set up industry-based standards that would 
enable stakeholders to compare companies’ impact on society, but at this point it is nonetheless 
unclear whether those standards can be linked to value creation (ibid). The International 
Integrated Reporting Council (IIRC) is further working on drawing up a prevalent framework 
that would aid submission of reports covering integrated social, environmental, financial and 
governance performance, but much is yet left to be figured out (ibid).  
The absence of developed general methods of measuring the mutual value for businesses and 
society does not imply that companies abstain attempts of quantifying the effects of CSV. On the 
contrary, Bromley and Powell (2012) emphasise that technical procedures such as collecting and 
evaluating data tend to be put in focus in when it is hard to identify clear connections between 
means and ends. However, as these measures are perceived as responsible and rational in the 
contemporary business world, chances are that companies get absorbed in these technical 
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procedures so that the means of measuring become ends in themselves (ibid). It is moreover 
common that cultural beliefs or pervasive rhetoric posit a connection between activities and 
outcomes in cases when evidence of linkages between organisational activities and organisational 
outcomes and effectiveness are meagre (Bromley & Powell, 2012). Policies may be implemented 
and work activities may be altered in such formal way that it has organisational consequences, in 
spite of an uncertainty of the effect on intended outcomes. Although employees may recognize 
that certain actions are of scant utility, they tend to continue pursuing them at times when they 
experience structural pressures of doing so (ibid).  

Bromley and Powell (2012) have further stated that companies operating in a fragmented 
rationalised environment more often fall victim for means-end decoupling. Environmental 
fragmentation is linked to the degree of authority centralisation within a company and to the 
number of stakeholders that a company is accountable to (ibid).  Companies that face 
accountability to numerous stakeholders, and that have decentralised power structures or weak 
forms of authority, thusly run a greater risk being affected by means-end decoupling (ibid). The 
tradition of stakeholder engagement that accordingly to Strand et al. (2015) is notable in the 
Swedish business setting, may thus increase the risk of decoupling CSV policies and practices 
from the goal of shared value creation. Further, Sweden is a country that scores low on the 
power-distance dimension, meaning that organizations in Sweden oftentimes are characterised by 
a weak hierarchical or authoritarian order (Hofstede, 1983), which additionally lead the case for 
plausible means-end decoupling.  

2.7 Theory in Sum 
Creating Shared Value remains a heavily discussed topic since it was first mentioned in Porter 
and Kramer’s article in HBR 2011. Their idea that social and environmental issues should be 
approached from a value perspective as these drawbacks frequently create internal costs for the 
corporation has received widespread recognition. It has been recognised that the three ways of 
achieving CSV include: redesigning products and markets, improving productivity in the value 
chain and focusing on local cluster development (Porter & Kramer, 2011). Simultaneously, 
critique on the concept has been published, of which Crane et al. (2014) received most attention 
for contesting CSV as, among other things, unoriginal, ignoring the tensions between social and 
economic goals, and aiming to supersede CSR with CSV. Additionally, when studying CSV, one 
should bear in mind that the concept is certainly not the first one in the field of businesses’ 
impacts on society and environment and a strategic approach on that.  

CSV has not only served as discussion topic in academia but also found its promoters among 
practitioners. Companies such as Nestlé, Toyota, Danone or Jain Irrigation Systems (Fortune, 
2015) in a global, and e.g. Skandia (Kramer et al., 2016), SCA (SCA, 2011) and Telia Company 
(Telia Company, 2016) in the Swedish context, have worked with the concept and integrated it 
into their businesses in one way or another, representing practical cases of CSV. 
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Business concepts have to be translated and slightly transformed to fit the pre-existing 
institutional and ideological systems in the local context (Czarniawska & Sevón, 1996). 
Moreover, national contextual factors influence the evolvement of a concept in the new setting 
(Whitley, 1999), hence the Swedish setting and its potential influence on the implementation of 
CSV has been covered. An investigation of CSV in the Scandinavian context is highly relevant 
since Strand and Freeman (2015) argue that it is particularly compatible with the ideas of CSV. 
Regarding its implementation, there is no blueprint of how to implement the concept of Creating 
Shared Value in an organisation (Porter & Kramer, 2011). There are no universal ways of how to 
monitor the progress and measure the outcomes of CSV work yet either (Pfitzer et al., 2013), 
which leaves room for organisations for how to specifically engage with the concept. Companies 
working with CSV could therefore be specifically vulnerable to means-end decoupling, which 
can be found when organisations implement new concepts or policies but have little knowledge 
about the outcomes or other goals in mind (Bromley & Powell, 2012). 

These summarised strands around Creating Shared Value, critique towards it, the Scandinavian 
setting as well as the notion of means-end decoupling will be examined in the following 
empirical section of this thesis, and key findings will thereafter be presented to the reader in the 
results and discussion part.  

Figure 2.1 Theoretical model 
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3 Method 
The following section outlines the choices of method for this study. The research is based on an 
abductive approach, an exploratory design the research method is qualitative. The applied 
research strategy includes multiple case studies, a cross-sectional time horizon and data collection 
through semi-structured interviews. 

3.1 Research Approach 

In order to find satisfying answers to the posted research question, an abductive research 
approach that combines both deductive and inductive research has been applied. Saunders et al. 
(2012, p. 125) point out that deductive research emphasises scientific principles, moving from 
theory to data and the search to explain causal relationships between variables. Inductive research 
on the other hand is about gaining an understanding of the meanings humans attach to events, and 
is characterised by a rather flexible structure that allows changes throughout the research progress 
and an awareness that the researcher is part of the research process (Saunders et al., 2012, p. 
126). Some of the questions to the informants have been formulated with a point of departure in 
existing theory and research, whilst some of the questions are formulated in open and broad way 
without any relation to the theoretical framework. An abductive approach allows exploration of 
new insights, as well as utilization of existing theory and research when collecting and analysing 
data (Dubois & Gadde, 2002), and was thus considered viable for this study. 

3.2 Research Method 
It appeared that only a few companies in Sweden have adopted CSV and worked with 
implementing the concept in their business up to today. This implied that the potential sample 
size within Sweden was relatively small and that a qualitative research approach thusly was 
suitable. A qualitative research approach is favourable when aiming at getting an in-depth 
understanding of a phenomenon (Saunders et al., 2012, p. 324). Qualitative interviews are 
moreover advantageous in the sense that they enable discovering new dimensions of the 
discussed issue (ibid). Within the scope of this study, findings about informants’ interpretation of 
CSV and factors that influence the implementation of the concept were sought. 

3.3 Research Strategy 
The chosen strategy for the research within the scope of this thesis can be labelled as a multiple 
case study. A case study encompasses a strategy of conducting research that includes an 
empirical examination of a specific and current phenomenon in its real life setting (Robson, 2011, 
p. 178). The context that the phenomenon is tied to cannot be clearly separated from the 
phenomenon itself within the confines of a case study (Yin, 2003, p. 17). The case study format 
thusly comprised a suitable research strategy for this thesis, as CSV was examined in the Swedish 
business context in particular. 
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A case study is defined as “multiple” when more than one case is examined and holistic when the 
examined organisation is treated as a whole (Yin, 2003, p. 62). Within the scope of this thesis, the 
case study encompassed multiple cases. Data about the research topic has consequently been 
examined and collected from more than one case. Each case has been viewed as representative 
for an entire company, which implies that even if data solely has been collected from one person 
per company, the findings are considered to concern the whole organisation. Therefore, the 
research strategy for this thesis can be explained more specifically as a multiple and holistic case 
study.  

3.3.1 Time Horizon 

In order to examine factors influencing the implementation of Creating Shared Value in 
companies in Sweden at this particular time, a cross-sectional study has been carried out. Cross-
sectional research can be likened to a snapshot as it refers to the examination of a phenomenon at 
a specific point in time (Saunders et al., 2012, p. 155). The concept of CSV has been spread and 
adopted by companies in Sweden relatively recently, which implies a difficulty and inadequacy 
to apply a longitudinal design where a phenomenon is studied over a period of time (ibid). This 
motivates the choice of a cross-sectional design over a longitudinal design of the study.  

3.3.2 Sampling 

Sampling constitutes a central component of qualitative research. A non-probability judgement 
sampling was used for the study in question. This type of sampling refers to sampling that allows 
the researcher to select cases that appear to be most suitable to find answers to the research 
question and that align with the research objectives (Saunders et al., 2012, p. 233). A non-
probability judgement sampling is suitable in research situations where the sample dealt with is 
small and where cases that are regarded as extraordinary informative are chosen, such as in case 
study research (Neuman, 2005, p. 249). The total population, that is companies working with 
implementing CSV and consultancy companies delivering consultancy work about the concept, is 
believed to be very limited in Sweden. To find informants, the authors have conducted thorough 
internet research as well as asked for advice on possible informants that have worked with the 
concept, partly from knowledgeable academics within the field, and partly from the interviewees. 
This has partly resulted in a snowballing effect. Snowballing is utilised when initial contact in the 
population provide further cases, which then help to identify additional cases (Saunders et al., 
2012, p. 240). No indications were found that would suggest the population to be significantly 
bigger than the used sample. 

Further, the judgement sampling for this study can be described as a critical case sampling. This 
sampling method identifies critical cases on the basis that they can make a point dramatically or 
because they are important (Saunders et al., 2012, p. 240). Prior to data collection the authors 
concluded that the range of informants for the study ideally should represent both companies that 
have started to implement CSV in their businesses, and consultancy firms that consult client 
companies on the matter. The informants work for companies within different industries, which 
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enabled that a fair image of how CSV is interpreted in the Swedish business society could be 
yielded from the sample. Two different perspectives on the implementation aspects of CSV have 
been given since the informants belong to two different groups, company representatives and 
consultancy company representatives. The company representatives have provided their thoughts 
about the factors that influenced the implementation process of CSV. The consultancy company 
representatives have done the same for the client companies that they have been working for on 
CSV.  

3.3.3 Limitations of the Sample 

The study of this thesis is demarked to the country of Sweden, which restrains the ability to 
generalise the findings to a global level. Furthermore, limitations in terms of time and resources 
determined the number of interviews held, as well as the number of representatives per 
organisation.  

3.3.4 Explanation of the Sample 

Table 3.1 displays a short description of the sample including the informants professional 
position, the companies they are working for, the industries they are operating in, and the location 
of the interviews held. In order to ensure interview sensitivity, anonymity has been offered to all 
informants. 
Table 3.1: Interviewees in chronological order 

Position Company Industry Location 

Director Sustainability Strategy Telia Company Telecommunication HQ Telia Company, Stockholm 

Consultant, Climate Change & 
Sustainability Services 

KPMG Auditing/ Consultancy HQ KPMG, Stockholm 

Associate Director FSG Strategy/ Consultancy Skype Interview 

Head of Sustainability Skandia Banking/ Insurance HQ Skandia, Stockholm 

Senior Advisor 
Hallvarsson & 
Halvarsson 

Communication/ 
Consultancy 

H&H office, Stockholm 

Managing Director FSG Strategy/ Consultancy Telephone Interview 

Global Director Corporate 
Sustainability 

Novo Nordisk Pharma Skype Interview 

Head of Sustainability 
Consulting 

KPMG Auditing/ Consultancy Telephone Interview 

Communications Director 
Sustainability 

SCA 
Hygiene and forest 
products 

HQ SCA, Stockholm 

Director CSR 
Hallvarsson & 
Halvarsson 

Communication/ 
Consultancy 

H&H office, Stockholm 

Head of Governance and 
Research, Group Sustainability 

Maersk Shipping Skype Interview 
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3.4 Data Collection 
In the following section the applied method of collecting data will be outdrawn. Initially, the 
conducted pilot study will be outdrawn, accompanied by a short presentation and rationale for 
choosing to collect the main study’s data through semi-structured interviews. Next, the 
operationalization of the theory is laid out, followed by reasoning about the credibility of the 
research findings. Ethical concerns of the research are touched upon lastly. 

3.4.1 Pilot study 

In order to get a deeper insight into the area of qualitative interviews, to test the interview 
situation and gain new ideas about the topic a pilot study was conducted. A one hour long 
unstructured expert interview with a highly knowledgeable professor within the field of business 
ethics and corporate sustainability was held ahead of the actual interviews. The professor was 
part of the advisory committee for the most recent case study on CSV in Sweden’s Financial 
Sector (Kramer et al., 2016) and therefore possesses expert knowledge on CSV, specifically from 
an academic view on the matter. Furthermore, the mentioned case study (Kramer et al., 2016) 
helped the authors of this thesis to better understand the concept of Creating Shared Value and its 
application in practice. The inductive questions of the interview guides were developed and 
refined based on the findings from the expert interview. Besides that, the informant provided 
valuable advice for this thesis as a whole. Conducting a pilot study partly assists the assessment 
of the interview question’s validity and reliability of the data to be collected (Saunders et al., 
2012, p. 394), which constitute another motive for testing the interview situation ahead of the 
actual interviews.   

3.4.2 Semi-structured Interviews 

Data has been collected through ten semi-structured qualitative interviews. Semi-structured 
interviews are suitable and often used when the overall purpose of a study is explorative and/or 
explanatory (Saunders et al., 2012, p. 320). Since this study’s aim is to explore how CSV is 
interpreted in the Swedish business community, and to explain factors that impact 
implementation and implementation effects of CSV, a semi-structured interview design was used. 
Interview guides were designed ahead of the interviews and had an indicative value during the 
interviews. Semi-structured interviews encompass a number of themes and questions to be 
covered, however, question are allowed to be slightly altered, added or omitted from case to case 
(ibid). The order of the questions and discussed themes may be determined by the flow of the 
conversation and may furthermore vary between the individual interviews (ibid). The relatively 
flexible nature of the semi-structured interview format was favourable for this study as it 
facilitated opportunities to be nimble and pick up cues that led to in-depth reasoning and further 
insights. 

The interviews were conducted on a one-to-one basis, either face-to-face or via telephone or 
Skype. All interviews were audio-recorded, after permission was given from each informant. The 
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recordings of the interviews were thereafter transcribed to ensure a suitable basis for the data 
analysis process. 

3.4.3 Seminar on Creating Shared Value in Practice 

After conducting the pilot study and the semi-structured interviews, the authors of this thesis 
attended a seminar on Creating Shared Value in practice in Stockholm, which was held by two of 
the experts that also were interviewed for this thesis. During one part of the seminar a consultant 
presented and explained the basic ideas of the concept of CSV whereas the other part of the 
seminar was directed to the presentation of a CSV case study conducted at a Swedish company as 
well as an open discussion about the topic with participants from different companies and 
organisations. The attendance of this seminar provided the authors of this thesis with valuable 
insights and further understanding of the concept, in particular in regards to the aspects of 
measurement and communication. These insights guided the completion of the discussion  

3.4.4 Operationalizing Theory 

Theories and ideas presented by Bromley and Powell (2012), Crane et al. (2014), Gjølberg 
(2010), and Strand et al. (2015), have been operationalized into questions. The conceptions of 
means-end decoupling focus on the apparent existence of organisational practices that are 
implemented according to formal policies but that are weakly linked to their intended goals and 
have unproven effects (Bromley & Powell, 2012). The by Bromley and Powell (2012) presented 
aspects that are suggested to indicate prevalence of means-end decoupling within organisations 
were thus considered when formulating questions aimed at finding answers to what factors that 
influence connectedness between the implemented CSV policies and practices’ and the desired 
goal of shared value creation. Moreover, Crane et al.’s (2014) criticism of CSV and the fact that 
many other preceding concepts have addressed the same concerns before constituted the inspiring 
source for formulating questions aimed at examining informants potential criticism of the concept 
as well as their view on equivalent concepts. Further, the ideas about the national context impact 
on implementation processes and the Swedish settings compatibility with CSV presented by 
Gjølberg (2010) and Strand and Freeman (2015) laid the basis for formulating a question 
addressing the informants view of the influence that the Swedish context have on implementation 
of CSV. Table 3.2 shows the highlighted aspect addressed in the left-hand column, the theoretical 
presumptions in the middle column, and corresponding interview questions for these 
presumptions in the right-hand column. It should be repeated that many interview questions also 
were developed along the way on the basis of informants’ answers in an inductive manner.  
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Table 3.2 Presentation of operationalized theoretical presumptions and interview questions. A: Questions to company representatives, B: 
questions to consultants. 

 

Highlighted aspect Theory Operationalization of theory 

CSV in the Swedish 
Setting 

The Scandinavian setting is supposedly compatible 
with the concept of CSV:  
“Scandinavia offers a particularly promising context from 
which to draw inspiration regarding effective company- 
stakeholder cooperation and where ample of examples of 
what is more recently referred to as ‘‘creating shared value’’ 
can be found.” (Strand & Freeman, 2015, p. 65)  

A: When implementing CSV in your company, what can be 
said about its compatibility with the Scandinavian/Swedish 
setting? 
 
B: When implementing CSV in client companies, what can be 
said about the concept in connection to its application in the 
Scandinavian/Swedish setting? 

Implementation of 
CSV 

Understanding of CSV is said to be central for the 
concept to gain ground: 
“...few managers have the understanding of social and 
environmental issues required to move beyond today’s CSR 
approaches, and few social sector leaders have the managerial 
training and entrepreneurial mind-set needed to de- sign and 
implement shared value models.” (Porter & Kramer, 
2011, p. 77) 

A: When implementing CSV in your company, what can be 
said about factors that enabled/hindered implementation of 
CSV?  
 
B: When implementing Creating Shared Value in client 
companies, what can be said about the concept in connection 
to hindering/enabling factors CSV? 

Critique on CSV 

CSV can be particularly criticized because: 
“it is unoriginal, it ignores the tensions between social and 
economic goals, it is nai ̈ve about the challenges of business 
compliance, and it is based on a shallow conception of the 
role of the corporation in society” (Crane et al. 2014, p. 
134) 

A/B: Is there any aspect of CSV that you think could be 
criticized? 

CSV does perhaps not supersede other concepts 
but: 
“Porter and Kramer also fail to acknowledge that their ideas 
on the simultaneous creation of social and economic value for 
multiple stakeholders have already been well developed in the 
existing literature” (Crane et al. 2014, p. 134) 

A: Why CSV and not any equivalent or similar concept? 
 
B: How do you see CSV in comparison with similar 
concepts? 

 
 

 
 

 
 

CSV and the risk of 
means-end decoupling 

 
 
 
 
 
 

Means-end decoupling is likely to be prevalent: 
“in contexts where the effects of actions are difficult to 
measure over time, as rationalizing pressures expand into 
arenas where outcomes are hard to measure.” (Bromley 
& Powell, 2012, p. 508-509) 

A: How do you measure the impact of your CSV efforts? 
Have you established any tools to measure the created value 
within (Company Name) as well as within the society as a 
whole? 
 
B: Do you provide your clients with methods and tools to 
measure the effect of CSV? 

Means-end decoupling is likely to be prevalent: 

“when the organisation experiences direct accountability to 
a greater number of stakeholders through, for example, 
diverse funding streams.” (Bromley & Powell, 2012, 
p. 508-509) 

A: Who would you say are your major stakeholders? Are 
they many? What kind pressure do you experience from 
them? 
 
B: Have the companies you have worked with been 
experiencing accountability to relatively many or few 
stakeholders? 
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CSV and the risk of 
means-end decoupling 

(cont.) 

Means-end decoupling is likely to be prevalent: 

“when the organisation experiences societal pressure due to 
visibility because of size, status, or the perception of a 
public interest” (Bromley & Powell, 2012, p. 508-
509) 

A: What internal and external forces drove the adoption of 
the concept? 
 
B: Do you have the perception of that you client companies 
experience social pressure to display visibility? 

Means-end decoupling is likely to be prevalent: 

“in organisations where traditional forms of authority are 
weak.” (Bromley & Powell, 2012, p. 508-509) 

A: Can you describe your organisational structure? 
(Hierarchical vs. flat etc.) Does this relate to the feasibility of 
implementation of CSV? 

B: Have you witnessed that a company’s organisational 
structure has had an impact on the implementation of CSV? 

3.4.5 Credibility of Research Findings 

In regards to the credibility of this study several arrangements were made to ensure validity and 
reliability. The interview guides were sent to the informants ahead of the interviews to guarantee 
well prepared interview sessions. Even though minor issues with reliability may arise when using 
semi-structured interviews as they lack standardization (Saunders et al., 2012, p. 320), in-depth 
interviews were considered highly appropriate for the qualitative, exploratory and explanatory 
research design. The threats to reliability in terms of different types of bias were tackled through 
conducting interviews with highly knowledgeable and relevant, senior-position participants 
(participant bias), applying two interviewers and semi-structured interview guides (observer bias) 
and conducting interviews at different times at the participants’ natural environment (subject 
bias) (Robson, 2011, p. 172). The external validity is slightly weakened when generalisations to 
the population cannot be fully drawn (Saunders et al., 2012, p. 158) as generalizability cannot be 
ensured when using a qualitative, multiple-case research design. However, the multiple-case 
study design serves the internal validity of this thesis as various sources of data provide a good 
foundation for the construct validity criterion to be upheld (Riege, 2003). 

3.4.6 Research Ethics 

Ethical concerns were considered throughout the whole research process. The authors were 
conscious about providing a clear account of purpose and type of access required when 
contacting the informants initially. The e-mails included information about this thesis project, its 
relatedness to the approached informant and company, as well as the amount of time requested 
for each interview. Ethical guidelines state that it is important to be transparent and honest when 
contacting and informing the interviewees about the research (Saunders et al., 2012, p. 185). 
These guidelines were followed. 

In regards to interview sensitivity, anonymity was offered to all informants. It was made clear to 
all informants that their position, company and industry would be stated in this thesis, but that 
information revealing the informants identity not would be given. Permission was sought before 
audio-recording the interviews. The audio-files were directly transferred to the authors’ 
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computers, and then deleted from the recording device. All data has been handled and stored 
sensitively. The informants were informed about their right to drop out of the interview at any 
time, as well as their right to decline to answer questions. 

3.5 Analysis of the Data 
The data analysis was undertaken manually, meaning that no software program was utilised for 
coding and categorisation. The data was analysed with combined inductive and deductive 
approaches. Theoretical propositions were taken into consideration and applied as codes when 
analysing the data. Additionally, new codes were developed for recurring and remarkable themes 
that were not covered from theory defined codes. The deductively and inductively formulated 
codes came to represent by the identified factors that are believed to influence the 
implementation of CSV. These factors were further clustered, and then categorised as (i) 
contextual factors influencing implementation of CSV, (ii) factors that enable implementation of 
CSV policies and practices, (iii) factors that hinder implementation of CSV policies and 
practices, (iiii) factors that influence the connectedness between implemented CSV policies and 
practices and the desired outcome. The findings will be presented and discussed next. 
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4 Results and Discussion 

The findings from the interviews are presented and discussed in the following section. The results 
embody the informants’ interpretation of contextual factors that influence implementation of 
CSV, context independent factors that enable and hinder implementation of CSV, as well as 
factors that may contribute to that already implemented CSV policies and practices become 
decoupled from the desired outcome of shared value creation. All these factors are further 
discussed with a basis in the theoretical framework of this thesis. Direct quotes from the 
interviews are presented to exhibit and illustrate opinions that many informants shared. 

The table below shows the empirical findings of the study. The four categories in the left column 
are split up into clusters, which are further divided into factors. These factors can have a positive 
and/or negative influence on the implementation of CSV. The factors listed for category 4.1 to 
4.3 are found to have an influence on the implementation of CSV policies and practices in an 
organization, whilst the factors listed for category 4.4 are found to have an influence on the 
connectedness between implemented CSV policies and practices and the desired goal of shared 
value creation. The last column to the right illustrates how many informants that emphasised each 
factor. In order to ensure anonymity, these codes were randomly assigned. 

Table 4.1: Presentation of analysed data, Interview Person (IP) 

 

 

                                                 
1 Influence on the implementation of CSV policies and practices in an organization. 

Category Cluster Code/Factor Influence 1 Emphasised by 

4.1 Contextual factors 
influencing 
implementation of 
CSV 

4.1.1 Division of the Public 
and the Private Sector  

Division of the Public and the 
Private Sector  

Hindering 
(see also 4.2.4, 4.3.3) IP1, IP2, IP5, IP9, IP10  

4.1.2 Stakeholder DNA Stakeholder DNA  
Enabling (can also 
hinder, see 4.4.2) IP3, IP5, IP8, IP9, IP10 

4.1.3 Culturally Conditioned 
Behaviour and Norms 

Taboo to talk about profits Hindering  IP1, IP2, IP3, IP5, IP11  

4.1.4 Organisational Structure 
and Management Style 

Flat organisational structure and 
consensual management approach 

Enabling  
(see also 4.4.3) IP4, IP10, IP11 

4.1.5 Overconfidence in Being 
Sustainable Already 

Overconfidence in being sustainable 
already 

Hindering  
(see also 4.4.4) IP1, IP2, IP7 

 

                                                 
1 Influence on the implementation of CSV policies and practices in an organization. 

Category Cluster Code/Factor Influence 1 Emphasised by 

4.2 Factors that 
Enable 
Implementation  
of CSV policies and 
practices 

4.2.1 Corporate Culture and 
Managerial Buy-in 

Understanding of the concept  Enabling (can also 
hinder, see 4.3.1) 

IP1, IP2, IP3, IP4, IP6, IP7, IP9, 
IP10, IP11 

Management receptiveness to 
feedback and criticism  Enabling IP1, IP3 
Stable management team and with 
long-term mind-set Enabling IP1, IP2, IP5, IP8, IP9, IP11 

4.2.2 Attention and Credibility 
of the Concept 

UN‘s new sustainable development 
goals Enabling IP1, IP3, IP7, IP8, IP11 
Spread of CSV and CSV services 
offers among many firms  

Enabling (can also 
hinder, see 4.3.2, 4.1.1) IP1, IP3, IP7, IP9, IP10, IP11  

Recognition of Michael Porter and 
HBS, which in turn make people 
perceive the concept as legitimate  

Enabling IP1, IP5, IP8, IP9 

Identifying and narrating already 
CSV-like practices  

Enabling (can also 
hinder, see 4.3.2) IP1, IP2, IP6, IP7, IP8, IP10 

Measuring and quantifying the 
benefits of CSV 

Enabling/Hindering 
(can also hinder, see 
4.4.5) 

IP1, IP2, IP3, IP4, IP7, IP9 

4.2.3 Resources Allocated resources Enabling IP1, IP4, IP6, IP9 

4.2.4 Licence to Operate 
Trustworthiness of a company: 
dependent on the industry it 
operates in and of company history 
and brand 

Enabling (can also 
hinder, see 4.3.3) 

IP2, IP3, IP5, IP7, IP8, IP10, 
IP11  
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4.1 Contextual Factors Influencing Implementation of CSV 
The empirical findings resonate with the theoretical assumptions regarding contextual influence 
on corporate practices. Whitley (1999) means that a company is institutionally embedded in the 
nation in which it operates, and further that nationally construed institutions provide a company 
with a specific set of opportunities and obstacles that encourage or hinder certain corporate 
practices. Moreover, Gjølberg (2010) points out that abstract global concepts leave much room 
for local interpretation. These claims are strengthened by the findings in this study as most 
informants have elaborated on how the Swedish political and cultural heritage influences how 
people reason and work within companies in Sweden. It appears that national customs in 
extension impact the feasibility and process of implementing CSV. 12 

4.1.1 Division of the Public and the Private Sector 

When looking back in history, it becomes evident that Sweden has a tradition of separating the 
responsibilities of the state and the business sector. Many informants confirm that the state and 
the corporations were operating in isolated silos in Sweden for the greater part of the 20th 
century. The general perception by the politicians and people at that time was seemingly that the 

                                                
1 Influence on the implementation of CSV policies and practices in an organization. 
2 Influence on the connectedness between implemented CSV policies and practices and the desired goal of shared value creation. 

 

                                                 
 

Category Cluster Code/Factor Influence 1 Emphasised by 

4.3 Factors that 
Hinder 
Implementation of 
CSV policies and 
practices 

4.3.1 Elements Aggravating 
Internal Understanding of 
CSV 

Understanding of the concept Hindering (can also 
enable, see 4.2.1) IP2, IP3, IP7, IP9, IP10 

Out-dated views of value creation 
and scepticism towards sustainability 
efforts  

Hindering IP4, IP7, IP9, IP10 

4.3.2 Elements Aggravating 
Belief in CSV 

Dilution of CSV and misusage of the 
term  Hindering IP4, IP6, IP8, IP9, IP10  

4.3.3 Limited Recognition and 
Room of Action 

Perceived room of action and 
acceptance to operate in the eyes of 
the public  

Hindering (can also 
enable, see 4.1.1, 4.2.4) IP1, IP2, IP5, IP9, IP10  

Companies’ fear of being extra 
scrutinized after scandals Hindering IP2, IP3, IP5, IP11 

 

                                                 
2 Influence on the connectedness between implemented CSV policies and practices and the desired goal of shared value 
creation. 

Category Cluster Code/Factor Influence 2 Emphasised by 

4.4 Factors that 
influence the 
connectedness 
between CSV policies 
and practices and the 
desired outcome 

4.4.1 Shallow versus 
Integrated CSV 

Spread of CSV and CSV services 
offers among many firms 

Hindering (can also 
enable, see 4.2.2) 

IP1, IP3, IP6, IP7, IP9, IP10, 
IP11 

Integrating CSV to business 
operations and work incentives 

Enabling IP7, IP8 

4.4.2 The Risk of Unfocused 
CSV Work due to Stakeholder 
Pressure 

Stakeholder DNA 
Hindering (can also 
enable, see 4.1.2) IP4, IP7, IP8, IP10 

4.4.3 Organisational Structure 
and Management Style 

Flat organizational structure and 
consensual management approach Enabling (see also 4.1.4) IP4, IP10, IP11 

4.4.4 Narrating CSV 
Identifying and narrating already 
CSV-like practices 

Hindering (can also 
enable, see 4.2.2) IP1, IP2, IP7, IP8, IP10 

Overconfidence in being sustainable 
already  

Hindering (see also 
4.1.5) IP1, IP2, IP7 

4.4.5 Company size and 
Measurement 

Company size  Enabling/Hindering IP1, IP2, IP3 IP7, IP11 
Measuring and quantifying the 
benefits of CSV  

Hindering (can also 
enable, see 4.2.2) IP2, IP4, IP7, IP8, IP9, IP10 
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public and private sector had different responsibilities. The fact that the public and private sectors 
had separated functions in society influenced people's view of their remits. 

During the whole industrial society period from the early 20th century to the end of the 20th 
century we had an idea of separating production from social issues. Production should be the 
responsibility of private business and social effects should be the area for the public sector to 
work with. (IP5) 

The informants further reason that the historical view on the accredited remits of the public and 
private sector influences the Swedish mentality even today. The mentality involves good faith 
and trust in the government and does simultaneously carry a mistrust and suspicion towards 
private businesses involvement in welfare concerns. Even though literature suggests a strong 
stakeholder approach (Strand & Freeman, 2015) and a solid embedding of the economy in the 
Nordic state-market-society model (Gjølberg, 2010) there seems to be an apparent fear of 
business taking the leading role in combating social issues. 

I think that we in Sweden cast suspicion to the idea of companies contributing to public welfare. 
We are sort of critical towards the notion of that companies can contribute to the common good. 
I believe that this is likely to aggravate the process of communicating CSV work to the public. 
(IP1) 
Even though many informants share the perception that the Swedish political heritage still 
lingers, they also emphasise that we are moving further away from the silos thinking. The critical 
view of businesses addressing social concerns altered as the discipline of business ethics got 
established in the European academic world in the late 1980’s to early 1990’s. Since then it has 
become gradually normalised that corporations take on social responsibility. As the social issues 
are piling up and are becoming unmanageable for the state alone, the Nordic model is fading, and 
the desire and acceptance of companies solving social issues increases. 
Swedish business life and society are moving away from the welfare model, no one believes that 
anymore, it is not possible. Because you have so many groups that are segregated and society 
has more or less given up on some big groups. The whole refugee situation drives that 
development even further. It is clear that there is so many people out there that cannot be 
integrated by political means and financed by tax money only, it has to be a market solution. So 
then companies have an opportunity to go in with business strategies focusing on societal needs, 
which also benefits themselves. (IP9) 
Scepticism towards businesses involvement in social concerns, deriving from the times when the 
Nordic model was influencing the Swedish political life, seemingly affects people’s reasoning to 
some extent even today. This mentality is believed to disfavour the spread and acceptance of 
CSV. 
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4.1.2 Stakeholder DNA 

The Swedish tradition of stakeholder thinking is on the contrary said to facilitate acceptance of 
CSV in the Swedish business setting. A number of informants point out that the Swedish sense of 
community and the way companies in Sweden have to adjust to society’s expectations, aid the 
development of CSV. It is emphasised that the European political life is characterised by a type 
of stakeholder thinking that for instance the UK and the US have been lacking up to today. The 
Anglo-Saxon business view of the company is now being negotiated, and it has been 
acknowledged that focus is moving away from maximising returns for shareholders towards 
answering to multiple stakeholders. 

So now you see this movement, where all these conscious capitalism and impact assessment, True 
Value… and all these things Shared Value is part of, the stakeholder view of the corporation that 
is challenging the earlier shareholder view. One of Porter’s articles is about saving capitalism by 
stakeholder thinking so the Swedish, or rather European, stakeholder thinking is definitely 
spreading. (IP9) 
The findings show no sign of that the stakeholder consideration that seemingly characterise 
Swedish and European business life have given rise to internal organisational complexity and 
inconsistency, leading up to means-end decoupling, in the sense that Bromley and Powell (2012) 
flagged for. The stakeholder DNA that is recognised to be particularly remarkable for the 
Scandinavian countries appears to be a facilitator for CSV implementation rather than a 
determinant for means-end decoupling and a barrier for effective implementation of CSV. 

The informants further point out that the degree of stakeholder thinking and the possibility of 
implementing CSV is connected to the legal aspect of the nations histories. The Anglo-Saxon 
business community has historically been much more pressured to respond to shareholders under 
the threat of being sued if doing something good for a stakeholder on the expense of the 
shareholders financial return. The empirical findings that concern Swedish businesses’ way of 
relating to stakeholders correspond well with Strand and Freeman’s (2015) discussion about the 
Scandinavian cooperative advantage being an enabler for implementation of CSV. 

4.1.3 Culturally Conditioned Behaviour and Norms 

The question whether the welfare sector should be allowed to earn profits has been, and still is to 
some extent, controversial in the wake of the institutionalised Nordic model. It has been 
described as taboo to crunch numbers in the welfare sector. A general perception of that making 
profits is a sensitive topic in the Swedish culture prevails. It is viewed insolent to make great 
profits, and it is thusly negative for companies to display it. The norm of avoiding talking about 
profits discourages businesses from being transparent to the public with how they benefit and 
earn money from CSV projects. 
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I would say that it has been against the norm to talk about numbers in relation to welfare 
concerns. Eight years ago when we started to talk about the costs of illness and treatments, 
people got really upset. (IP1)  
Interestingly, Gjølberg (2010) finds that the concept of CSR, which originally has been described 
as a neoliberal concept, has transformed to a concept of “leftist stamp” in the Swedish setting. 
That finding underlines the normative approach to concepts of CSR-origin such as CSV, which 
could negatively influence the readiness of companies to engage with the concept. 

Further, findings show that the Swedish management culture potentially influences CSV work. It 
has been denoted that the Swedish management style resonates with the adaptive leadership that 
is needed in order to bring people together in the implementation phase of CSV. Informants state 
that companies operating in Sweden often are non-hierarchical in their organisational structure, 
and that the business culture embraces a consensual approach. 

The Swedish management culture is usually not a top-down one. It is strikingly much about 
checks and balances and consensual decision-making. This is a pretty interesting strength when 
you think about extending it to helping actors across systems to evolve their strategies and 
change together. The ability to sit around a table, to dialogue and reach consensus is something 
that is going to be very important moving forward. It’s not really a strength of the American 
companies for example. (IP10) 
This finding corresponds with Hofstede (1983), who points out that the Swedish organisational 
setting is characterised by a weak hierarchical order and participative leadership. The results 
indicate that the Swedish management culture is favourable and facilitates CSV work. 

4.1.4 Overconfidence in Being Sustainable Already 

Lastly, the informants shared a notion about that businesses in Sweden are prone to demonstrate 
ignorant attitudes towards new approaches of sustainability. They point out that Sweden has, in 
comparison to most other countries, come a long way in regards to working with sustainability 
concerns. However, being sustainable is not a constant condition but something that requires 
continuous maintenance and constant improvement. The potential overconfidence in being 
sustainable already may hinder companies from developing their ways of working with 
sustainability, which means that even though the general setting might be complementing with 
CSV, it is then also easier to discard a new approach. 

Scandinavia is always referenced as, or the Swedish government is referenced as, very proactive 
and the whole arena is already if you want to say “right” for Shared Value. But it is then also 
easier to discard a new approach, saying we are doing that already. (IP2) 
This constitutes an interesting finding that goes clearly against what literature proposes for the 
Swedish setting as Gjølberg (2009) as well as Strand et al. (2015) suggest that Scandinavia is at 
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the global forefront of corporate sustainability and ranks high in several performance 
measurement comparisons, which they interpret as being supportive of furthering sustainability 
work. 

4.2 Factors that Enable Implementation of CSV Policies and Practices 
Findings about organisational conditions that facilitate the adoption of CSV, and factors that 
enable the implementation of the concept will be presented below. The informants share the 
viewpoint that timing constitutes a relevant element when looking at the emergence of CSV. 
They refer to a window that has opened up, allowing something new to happen. The public 
discussions on climate change, UN’s sustainability work and outdrawn goals and acclaimed 
publications on the topic open up for the evolvement of CSV. The pressing societal needs in 
combination with people’s increasing acceptance and desire of markets solutions to the problems 
lead to windows of opportunity for companies to seize. 

4.2.1 Corporate Culture and Managerial Buy-in 

It is clear that a company’s culture and the tone-of-the top is vital to the CSV implementation 
work. The informants are unified on the concern about management’s determinant role and their 
influence when it comes to adoption and implementation of CSV. In order to really make a 
difference and work with the concept correctly, it has to be implemented into business strategy 
and this requires consent from the head of divisions who owns the corporate strategy. Convincing 
management about the meaningfulness of CSV is not the only possible way of introducing the 
concept within an organisation, but it is very helpful. The higher the position of a person 
convinced, the better. Having the CEO of a company engaged and on-board is the scenario to aim 
for. A key to getting management on board is to ensure that people at the top are aware of the 
concept and understand its potential. 
As long as you don’t have full understanding and the tone at the top, if you don’t have the CEO 
and the rest of the senior management team really promoting this kind of message internally, 
you're not going to bring about accelerated integration of sustainability into the business. (IP3) 
Managerial interest and understanding for sustainability concerns can be achieved through 
executive education programs, which eventually can increase the chances of getting managerial 
support. Top management’s buy-in is not only a facilitator for managing to integrate CSV into 
business strategy and operations, it is also essential to reassure a corporate culture and corporate 
values that support sustainability work. It has been emphasised that a corporate culture that is 
characterised by a humble and self-reflective approach to work is facilitating conditions for 
implementation of CSV. Rather than being confident of that the corporate practices are 
sustainable already, a company should be receptive to criticism and scrutinise their own efforts to 
favour the development of CSV. 
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Further, the importance of a stable management team with a long-term mind-set is a recurring 
theme brought up by the informants. Integrating CSV into business strategy is a multi-year 
transition, which requires management to be determined and prepared for the work it takes. The 
management team and the rest of the members of an organisation must be committed to the goal 
of working with CSV in order to succeed. 

4.2.2 Attention and Credibility of the Concept 

As indicated above, adopting and implementing CSV is much about getting management and 
employees engaged. Awareness and belief in the concept of CSV, its potential benefits, and the 
way the company is working with it, precedes engagement and is recognised as a key element to 
implementation of CSV. A number of factors that appear to affect the awareness and belief in the 
meaningfulness of working with the concept have been identified. 
The global goals concerning sustainable development that the United Nations (UN) launched in 
September 2015 (UNDP, 2015) have seemingly had a really positive impact on companies’ 
general awareness of businesses’ connection to sustainability, and additionally on companies’ 
work with CSV. The SDGs have encouraged companies to address sustainability concerns, and 
their framework has been guiding companies in various industries in deciding on focus areas. 
Some informants state that whilst the SDG framework has increased the awareness of businesses’ 
responsibilities and been helpful for companies to find their sustainability focus, CSV has 
represented a concept on how to approach it strategically. A couple of companies that had on-
going CSV projects when the global goals were launched used the framework to benchmark their 
efforts against. 
What I think is great about the CSV way of thinking is that we want change to happen, there are so many 
big agendas. If you take the global goals, delivering on that requires that somebody earns money on the 
way, earns a buck on the way. And connecting the business to social progress is therefore imperative for 
avoiding global instability, which is frankly what we see right now. (IP8) 
The fact that many consultancy companies and auditing firms have their own take on CSV is also 
viewed as a factor contributing to awareness of the concept and the ideas which it rests upon. The 
more actors that work with and encourage others to influence their business with CSV thinking, 
the greater the awareness will become. The greater way of working with CSV is to integrate it in 
business strategy rather that merely utilising it as a dimension of reporting. Though, depending 
on what your deliverables are you have different possibilities in how to create and advocate CSV. 
We could argue what the best or most efficient way to work with CSV is, but as long as it drives 
towards sustainability from the scientific lens of sustainability, I would say it is in the right 
direction. But is it the best way? That depends on who you are. (IP7) 
The purpose of the spread of the concept is to create shared value, not that as many companies as 
possible should use the same term for the sake of it. However, the popularity of the term and 
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concept of CSV can seemingly be explained by what Crane et al. (2014) label as the “Porter-
effect”. A number of informants state that they perceive CSV as an attractive term and concept 
since it is coined and developed by the renowned business professor Michael Porter. They say 
that the fact that most managers recognise and appreciate the researcher and strategist behind the 
concept makes it credible and eases the process of convincing employees and sceptical managers 
to buy-in to CSV. Informants have further pointed out that usage of Porter’s concept specifically 
brings internal clarity for companies in regards to the scope and strategy for their sustainability 
work. Companies that have chosen to work with CSV state that it has concretized their corporate 
take on sustainability and sustainability work. 
The informants agree on that a very effective way of increasing the awareness and understanding 
for CSV within the company is to exemplify ways in which their company already demonstrates 
CSV. All of them underline that shining light on current CSV practices and corporate sustainable 
achievements will favour further CSV reasoning and inspire companies to do even better. 
If you don’t spell it out for them, that this actually contributes to reduction of pollution and 
emissions and it also indirectly impacts, economic growth, education health, literacy and 
everything because it is based on connectivity. If I don’t spell it out to the reader, they would 
never put that message in that context. Someone will have to open your eyes, but once your eyes 
are open you will sort of feed it yourself and build your knowledge. And hopefully you will start 
to behave in that manner also because you believe in it. (IP7) 
Also, many projects can be presented through a shared value lens although they were not 
conducted from a CSV strategic approach initially. CSV storytelling, where shared benefits of 
business operations are highlighted, is a method that informants have utilised to develop a shared 
value thinking amongst employees, which in turn is said to be a prerequisite for the future 
development and implementation of CSV in a company. 
The informants are moreover in agreement that the ability to present hard data obtained from 
sophisticated measurements is central when it comes to getting people convinced and making 
them understand the business benefits of implementation of CSV. The informants confirm what 
Pfitzer et al. (2013) mention regarding the absence of univocal way of measuring CSV effects. 
They do nonetheless agree on that one should always strive to quantify the impact and displaying 
it in numbers when working with CSV, as this makes incentives working with CSV 
comprehensible. 

4.2.3 Resources 

Introducing strategy changes takes resources. The informants have united perception of that 
money, human resources and time must be allocated to integrate and implement CSV into a 
business’ strategy and operations. Allocation of resources dedicated to the process of 
implementing CSV is tightly linked to the top management perception of the concept’s 
importance and their understanding of its potential financial benefits. The greater management’s 
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knowledge and belief in CSV, the greater the chances that they will designate earmarked 
financial and human resources for implementation of the concept. 

4.2.4 Licence to Operate 

The term licence to operate does not refer to a formal licence but rather an informal acceptance to 
operate in the eyes of the stakeholders. The licence to operate is based on internal and external 
trustworthiness, and represents an enabling aspect that was mentioned frequently throughout the 
interviews. The more faith employees and the public have in that a company is doing good, the 
greater room for action. It appears that a company will get more encouragement and likewise be 
more courageous in venturing on CSV by creating and maintaining loyal customers, employees 
and other stakeholders. 
If you have a trust capital already, you can do more. But if your trust is very limited then your 
freedom of action is so narrow so it could be more difficult to get acceptance for a project. (IP5) 
The degree of trustworthiness a company holds is partly dependent on the company’s specific 
brand and history of operations, and partly related to the nature of the industry in which the 
company operates. Additionally, the degree to which deliverables of a business contribute to 
societal progress and welfare vary, and thus determine preconditions of developing and 
implementing a CSV strategy. As pointed out by a couple of interviewees, it may be easier to find 
a CSV aspect for a company operating in and delivering solutions within the telecommunication 
or pharmaceutical industry, than it is for a company operating within the tobacco or oil industry. 
Just as a high degree of trustworthiness and a vast licence to operate could ease implementation 
of CSV, a lack of trust supposedly hinders implementation of the concept. This will be elaborated 
under the next section, addressing barriers to implementation of CSV. 

4.3 Factors that Hinder Implementation of CSV Policies and Practices 

In the following section, factors that can constitute barriers to implementation of CSV will be 
presented. An absence of the enabling factors mentioned above does naturally aggravate the work 
with CSV, which means that some of the conversed sides of the “enabler coins” will be 
elaborated on in this section. 

4.3.1 Elements Aggravating Internal Understanding of CSV 

CSV has gained ground since it got introduced in HBR 2011. However, the interviewees have 
made it clear that the concept is not institutionalised in the corporate world nor widespread 
among practitioners yet. This implies that one cannot take for granted that all business managers 
are familiar with CSV and its key points to the degree that they feel incentivised to adopt and 
implement it in their organisation. Even a company that has taken the concept on board, may not 
have full understanding of its tenants, which in turn restricts the potential benefits of CSV work 
within that company.   
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The findings bring forward that if the topic of CSV has been presented to managers without 
getting hold, their resistance or fragmented understanding can be based on an unwillingness to 
learn about the concept due to rigid current ways of thinking around value creation and lack of 
interest in sustainability concerns. The informants state that the senior management is often less 
engaged and knowledgeable in sustainability concerns than the middle and lower management. 
They stress that a senior management team who dismisses sustainability issues and deprecates 
new ways of thinking around value creation, constitutes a huge barrier when trying to implement 
CSV. It is notable that the informants underline the out-dated view of value creation, since it 
likewise is brought up by Porter and Kramer (2011) as one of the biggest contemporary problems 
prohibiting businesses from answering to social needs. A number of the informants emphasise 
that it is hard to get and retain mandate for working with CSV, and in particular that it is tricky to 
convince management to not cut down on resources intended for implementation of CSV policies 
and practices in times when a company faces financial problems. 
It has actually been quite difficult for us to continue to hold on to the mandate when we were 
talking about something that is new and you know where we are aiming to approach business 
development opportunities in an innovative way, and work with partners that we don't normally 
do. So you can imagine that CSV projects constantly are being challenged when the rest of the 
organisation is cutting down on everything that is not considered core. (IP6) 
Further, it has been noted that managers are used to receiving plenty of project proposals and 
thusly reject many of them, given that they cannot see the immediate purpose or financial 
incentives to buy-in. When you try to sell a strategy to a manager, you compete with all other 
alternative strategies. This means that it is important to present a clear and viable execution plan, 
and preferably hard data on the potential benefits of execution, in order to get managers to 
understand the point of buying into CSV. 
Providing financial incentives and quantitative data on the potential benefits of CSV is easier said 
than done. Many different measuring systems are available such as the International Integrated 
Reporting Council (IIRC), the Global Reporting Initiative (GRI), the World Business Council for 
Sustainable Development (WBCD) with its social and natural capital accounting and all the big 
auditing firms that offer their own tools. However, the range of measuring systems is said to 
cause confusion and indecisiveness in how to go about to measure CSV. Ideas on what 
constitutes the better way of presenting the effects and the feasibility of various measuring 
methods differ within the group of informants. 
You have got all of the auditing firms, the big four, who are basically trying to sell the big new 
mega “enchilada” of we will measure every impact …which is basically not possible. (IP10) 
Different approaches to measurement of CSV emerged from the interviews. Whereas one 
approach tries to measure as many factors as possible to get an overall picture of the impact, 
another approach focuses on the long-term development of shareholder returns and the 
performance of business units that are working with CSV. A third measurement approach tries to 
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measure CSV at the initiative level, meaning that certain CSV case studies are closely 
investigated. What all respondents agree on is that in order to create internal acceptance, the 
effects of CSV work need to be outdrawn clearly. 
In spite of the obvious advantages presenting metrics on the profitability and effectiveness of a 
CSV project as means to get managers to understand the potential win and buy-in, one should be 
cautious so that measurement procedures do not become ends in themselves. Bromley and Powell 
(2012) fly the flag for putting too much faith in monitoring and evaluating practices without a 
clear outcome in sight, as these activities are viewed as rational in the contemporary world. This 
reasoning will be elaborated under section 4.4. 

4.3.2 Elements Aggravating Belief in CSV 

The findings further show that resistance towards adoption and implementation of CSV can be 
grounded in a scepticism towards CSV due to an inaccurate perception of its meaning as a 
consequence of other companies abusive use of the term. The informants that are business 
professionals and not consultants emphasise that the buzz around CSV has created a tendency 
among companies to label their CSR practices as CSV practices because it is more trendy to do 
so. The fact that tobacco and mining companies, being part of controversial industries, publish 
CSV reports is also mentioned as a factor that causes dilution of the concept. The more misused 
and thereby diluted the term gets, the harder it will be to sell it to a company’s managers and 
employees. One interviewee suggested that developing an own corporate language addressing 
CSV strategy could be one way to get around the problem of potential diluted reputation of the 
original term. 
British American Tobacco was then making SV reports but not including the risks of smoking. I 
have seen large coal mining companies writing reports about what they do for the local 
communities, but they don’t report on what they do for carbon emissions. So the danger of using 
some language, which is becoming popular, is that others may misuse it, and that’s why when 
you speak about things you want to make sure that you use words that you define yourself. (IP8) 
A divergence has been identified in the views of the interviewed consultants and business 
professionals on this note. The consultants do to a greater extent sympathise with Porter and 
Kramer’s (2006) idea saying that no company can solve all society’s problems but all companies 
can find one issue that intersects with their business operations. This idea is somewhat challenged 
by some business professional informants who seem to agree with Crane et al. (2014) as they 
believe the credibility of the concept gets questionable when one hears of companies that claim to 
be working with CSV, while the nature of their deliverables have inherent negative impacts on 
society. 

4.3.3 Limited Recognition and Room of Action 

The result shows that another factor affecting a company’s CSV work is their perceived room of 
action and acceptance to operate in the eyes of the public. Likewise, does the degree to which 
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CSV efforts get recognised or criticised determine a company’s CSV performance. Many of the 
interviewed consultants stated that the problem lies in the public’s narrow view of what 
constitutes a “good” and a “bad” company, and the actions that are accredited to these companies. 
As touched upon earlier, companies within certain industries enjoy much higher legitimacy than 
others. An informant names the healthcare industry as an example of an industry that generally 
holds greater legitimacy compared to the mining or the oil industry. While there are differences 
in legitimacy on an industry level, one can also distinguish differences in company reputation 
within industries. There is an apparent lack of trust towards companies that have been involved in 
scandals in the past. 
This is a paradox because I think that Nestlé really has suffered its own scandals, and I think it’s 
fascinating how scandals stick in the public's mind. So still if you say Nestlé - a lot of people just 
refer to whatever scandals they had and they don’t know the great other CSV work that they’re 
doing. So it is hard from a communication perspective, if you don’t have the basics in line it 
would be very hard to get ever recognised for doing something right on CSV. (IP2) 
Companies that were shaken by scandals in the past will be met with suspicion when starting to 
engage in CSV thinking and making CSV investments. Some of the informants elaborate on this 
and conclude that this is a hindering factor as it implies that companies are afraid of becoming 
extra scrutinised and criticised if they communicate their CSV efforts. They point out that 
companies with a bad image are constrained in how they can work with CSV since these 
companies experience that certain stakeholders closely observe them. This reflects that the public 
generally seem to share Crane et al.’s (2014) critical perception of companies that incorporated 
CSV only in parts of their operations do not deserve to be recognised as CSV pioneers since 
“business as usual” continues in the remaining parts of their organisations. 
Porter and Kramer (2011) have highlighted that a clear division between economic and social 
disciplines and the public and private sectors prevails in society. They state that business schools 
still teach a narrow view of capitalism and tend to leave out social and environmental issues in 
their curricula, and that this leads up to missed opportunities and public cynicism (ibid). A 
number of informants express concerns about the public’s and politicians’ restricted view of who 
should be entitled to deal with social issues. A couple of them suggest that the Swedish political 
sphere may be waiting for companies to fail with their CSV endeavours in order to prove that 
companies are incapable of solving social issues. The informants mean that the public and 
politicians’ latent scepticism towards businesses involvement in welfare concerns is regrettable, 
as it hinders the development of CSV. Start-ups can be built upon a CSV strategy but it is too late 
for big and established firms to become social entrepreneurs. In order for big companies to 
operate in a sustainable way and to create shared value, they need to start their transformation in 
one end, for instance focusing on one product line or business unit. However, it takes that the 
surrounding environment allows them to do so. Also, the findings show that it is important that 
the people within a company understand that working with CSV is not an “either/or-situation” 
but rather a continuing process that requires hard work. 
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A company should not view themselves as being 100% of something… that is something I think 
sustainability is a victim for. In a way there is this perception of that you have to be 100% good, 
and such a state does not exist. I can’t imagine that even Mother Theresa was 100% good. It is 
absurd to have those kinds of expectations of a company, since a company comprises a large 
amount of individuals. But then of course, we must work hard to perform well. CSV is not a one-
time effort. (IP1) 

4.4 Factors that Influence the Connectedness between Implemented CSV 
Policies and Practices and the Desired Outcome  

Factors that influence whether implemented CSV policies and practices lead to the indented 
outcome of shared value created will be presented and discussed below. 

4.4.1 Shallow versus Integrated CSV 

Although the key idea of CSV is that the agenda should be generated internally and integrated in 
a company’s strategy, it appears that it is somewhat possible to approach and adopt CSV in a 
shallow way. This ties onto what has been addressed earlier in regards to trendiness and the 
misuse of the term as well as the availability of services offered by communication and auditing 
firms. Whilst some informants emphasise the advantage of CSV gaining ground in various 
industries and companies as that increases general awareness for the concept, some underline that 
it can be disadvantageous in those cases where it leads to that CSV is adopted in a shallow way. 
There are good ways and bad ways of approaching CSV. A bad way would be to put something 
out of your back pocket because some great communication firm thinks it’s sexy to say that your 
are going to be a smarter planet and then off you go. A good smarter way of doing it, and some 
of the communications firms are smarter, is to actually think through how that purpose is 
actually going to affect your strategy, so already start thinking of the next step the next layer. 
(IP10) 
In spite of such remarks, the informants agree on that CSV work, in contrast to CSR work, will 
never last as a play for the public in the long-term. They further share the perception that 
companies in general do not apply CSV to their business in a cosmetic way, for the mere purpose 
of displaying CSV policies and gaining legitimacy without amending existing practices. This 
implies that the traditional type of policy-practice decoupling that has been relevant for many 
cases of how companies have adopted CSR (Bromley & Powell, 2012), is not applicable for how 
companies are adopting CSV. 
Some informants point out that buying communication and reporting services without ever 
working for integrating CSV in the corporate strategy is said to be costly and potentially harmful 
in the long run as it jeopardises the reputation and publically perceived seriousness of the 
company. However, the findings suggest that a company can get stuck in reporting and 
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communication because it fails to understand the core ideas of the concept, and not necessarily 
because the main incentive of working with CSV was to gain short-term legitimacy. It appears 
appropriate to use Bromley and Powell’s (2012) term symbolic implementation, to describe the 
phenomenon that the informants mirror, namely when companies lose themselves in reporting 
and communication concerns and fail to root CSV in their business strategy. In contrast, the key 
to implement CSV thoroughly and achieve a strategic transition lies in identifying the potential 
business benefit of addressing social issues. 
What I think is great about the CSV way of thinking is that we want change to happen, there are so many 
big agendas. If you take the global goals, delivering on that requires somebody earns money on the way, 
earns a buck on the way. And connecting the business to social progress is therefore imperative for 
avoiding global instability, which is frankly what we see right now. (IP8) 
Means-ends decoupling is likely to occur when people perceive conflicting forms of rationality 
within a company (Bromley & Powell, 2012). To avoid appearance of means-end decoupling it is 
hence vital to integrate sustainability into business strategy and operations so that the two are 
inseparable and non-conflictual. The findings indicate that contributing to CSV progression 
within a company must not be viewed as charity but rather as something that is part of one's job. 
If it is like “if you're not doing this you won't reach your bonus target and you will get less in 
your pay check every month” it becomes more important. But as long as it is not fully integrated 
as part of your incentives, you will have to approach it from a perspective where you feel 
passionate about it and you can find a non-conflictual situation between sustainability and what 
you're doing anyway in your day to day business operations, in whatever role you have in the 
business. (IP7) 

4.4.2 The Risk of Unfocused CSV Work due to Stakeholder Pressure 

The findings show that companies’ attempts to respond to various stakeholder pressures can 
prohibit that implemented CSV policies and practices result in actual shared value creation. 
Informants point out that displaying corporate sustainable behaviour creates so much legitimacy 
that companies have a hard time turning down external suggestions of initiatives that concern 
sustainability issues. They add that a company that experiences many and perhaps contradictory 
desires from various stakeholders is likely to have a hard time staying focused and strategic about 
CSV. 
Let’s do ninety-five different things, every time somebody asks us for something let’s do it. That is 
the worst trap for this priority setting. You get yanked in all sorts of directions. The loudest 
voices terrorise you to do things that are actually not strategic. (IP10) 
Bromley and Powell (2012) mean that companies attempting to respond to various pressures from 
a great range of external stakeholders likely will witness internal complexity and inconsistency 
and in extension means-end decoupling. This does, in accordance with the informants’ opinions, 
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imply that CSV is likely to be implemented in a shallow or symbolic manner in those cases when 
the company does not have a grounded CSV strategy and a focus to stick to, but rather lets its 
actions be directed by external pressures.  On the basis of Strand et al. (2015) depiction of 
Sweden's tradition of stakeholder engagement , it is reasonable to believe that the tendency to 
respond to many stakeholders is especially prevalent in the Swedish setting. The findings reveal 
that experiencing multiple stakeholder pressures can drive decoupling and impact the 
effectiveness of implemented CSV practices negatively, however, it remains unclear whether this 
is particularly evident in the Swedish setting. 

4.4.3 Organisational Structure and Management Style 

Bromley and Powell (2012) have suggested that organisations where traditional forms of 
authority are weak, are likely to fall victim for environmental fragmentation, which in turn 
increases the risk for appearance of means-end decoupling. As outdrawn under section 4.1.3, a 
couple of informants confirm that the Swedish management culture is characterised by 
consensual decision making and flat organisational structures, in accordance with Hofstede’s 
(1983) assertion. The absence of a hierarchical order has not been described as a barrier for the 
connectedness between implemented CSV policies and practices and desired outcomes, as 
assumed on the basis of Bromley and Powell’s (2012) reasoning. The Swedish non-hierarchical 
order and consensual management approach does on the contrary appear to favour 
implementation of CSV, and to increase the chances of CSV policies and practices leading up to 
the end goal of shared value creation. 

4.4.4 Narrating CSV 

The type of CSV storytelling that some informants advocated as an enabler to increased 
awareness and understanding of the concept has also been presented as a trap for shallow 
implementation of CSV, where implemented policies and practices neither have particular effects 
on the business nor society. Informants mean that it is important that a company does not 
flounder in the storytelling phase, merely putting effort into narrating already existing business 
operations through a CSV lens, and stalling development of future CSV work within the 
company. 
I think you have to be careful so that you don’t walk around thinking “Oh we are a CSV firm 
now. Done.”. You should never say that you ARE something, that you are a sustainable company 
or a CSV company. I mean, there is no such thing. A company is never more than what it 
performs, that’s just how it is. So that implies that a company always has to develop and perform 
in order to be viewed as being in the position it wants to be in. (IP1) 
It appears that extensive narratives can be a hinder for implementation of CSV on a strategic 
level as it can create a false self-image, in the sense that a company believes that it is already 
doing good and no further action is needed. There is a risk in postulating causalities between 
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activities and outcomes when narrating CSV activities and expressing beliefs in the concepts 
vividly. Bromley and Powell (2012) state that this can result in employees pursuing activities 
even though they might be doubtful of the activities’ utility and relatedness to the business goals. 
This is why it is important that the people advocating and driving CSV work within organisations 
have predicted and modelled the effects and that they additionally have an execution plan in 
place. 

4.4.5 Company Size and Measurement 

Bromley and Powell (2012) have outdrawn that the larger the company, the more societal 
pressure it is likely to experience, which in turn is related to environmental fragmentation and 
means-end decoupling. The results indicate that big companies often are scrutinised carefully and 
that this can prohibit them from going the whole hog in terms of realising and communicating 
CSV, as they fear being criticised for pretending to be more compassionate than they actually are. 
It thus appears that company size to some extent influences the implementation of CSV and its 
effectiveness the way assumed on the basis of Bromley and Powell’s (2012) idea. However, more 
aspects related to a company size and implementation CSV have been highlighted by the 
informants. It has for instance been pointed out that a big organisation often has the advantage of 
having a big database and thereby plenty of data to utilise when analysing and evaluating CSV 
work, which is helpful when striving to measure and demonstrate the effects of CSV. 
Nevertheless, it is not always easy to access and make sense out of the existing data. 
It's about trying to find metrics that are fairly easy for the firm to measure. But then you have the 
challenge of finding out who is actually sitting on this data. I communicate with the people who 
are dedicated to work with CSV in the different countries, but it is not necessarily they who sit on 
the data so then you have to move further down in the organisation, which is challenging itself. 
So when it comes to implementing a strategy and measuring a strategy it is a lot of work. It is 
easy to conceptually think of this and create very good-looking PowerPoint presentations. That is 
the easy part. The hard part is actually getting people to do stuff. (IP7) 
The informants underline that it takes time to drive change in big organisations as many people 
must be engaged and convinced to strive towards a shared vision. As outdrawn by Bromley and 
Powell (2012), means-end decoupling is more likely to appear, the more the company is 
characterised by internal complexity. 
The quote above further addresses the recurring issue of measuring and evaluating CSV work. As 
already discussed, the findings show that the ability to present hard data, stating the financial 
motives of why a company should integrate CSV into the business strategy, represents an enabler 
to get managerial buy-in and in extension to implement CSV. However, Bromley and Powell 
(2012) point out that measuring and evaluating are seen as very responsible and rational actions 
in the contemporary business world, which implies a risk of companies getting absorbed in these 
technical procedures so that the means of measuring become ends in themselves. Beyond the 
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advantages of measuring and proving CSV effects, one must be cautious so that measurement 
practices do not distract the actions that drive the actual shared value creation.  
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5 Conclusion 
Concluding remarks based on the findings and the applied theoretical presumptions will be 
presented below. The research question will be answered by first presenting how the contextual 
factors may or may not influence the implementation of CSV, followed by notable general factors 
that influence implementation of CSV, and as well as factors influencing the connectedness 
between implemented CSV policies and practices and the desired outcome of shared value 
creation. Organisational and managerial implications will thereafter be presented on the basis of 
conclusions drawn. Lastly, proposals for future research on the topic will be given. 

5.1 CSV in the Swedish Setting 
To conclude, it is meaningful to problematize how the national setting in which a company 
operates influences the feasibility of implementing CSV. It has become evident that the Swedish 
context and the Swedish socio-political heritage, not solely match the constituents of CSV. 
Although the informants have partly acknowledged the theoretical claim about the compatibility 
of the Swedish context and CSV, much stress has also been laid on the incompatible aspects. The 
stakeholder thinking that characterises Swedish business, as well as the prevailing flat 
organisational structures and democratic management styles do seem to enable implementation of 
CSV. On the other hand, the lingering perception of that the responsibilities and remits of the 
public and the private sector should be separated, have lead up to a distrust in companies’ 
engagement in solving social issues. This, in combination with Swedes’ tendency of being 
overconfident in being sustainable already, as well as the taboo of talking about money and 
profits, constitutes contextually related hinders for implementation of CSV. The findings provide 
a more critical view on the Swedish setting’s influence on implementation of CSV than it was 
expected on the basis of previous research. The current study has brought attention to contextual 
factors that can be expected to influence CSV work, and contributes to raising awareness of 
potential aspects that could leverage or aggravate CSV work. 

5.2 Implementing CSV 

The distrust in companies’ engagement in solving social issues may be particularly prevalent in 
the Swedish setting due to the nation's tradition of separating public and private concerns. 
However, a suspicion towards companies’ efforts of doing good in society has additionally been 
identified as one of the strongest general and context-independent barriers to implementation of 
CSV. It appears that the multitude of people hold a narrow view of what companies should be 
entitled to do, and that the acceptance for companies that emphasise their positive contribution to 
society is limited. The public have a hard time accepting that a company initially can create 
shared value in one specific business unit or through one particular project, if remaining 
operations are run business-as-usual. Suspicion and scepticism held by the public entail restricted 
room of action for companies that are not built upon social entrepreneurial ideas from scratch. 
Companies that operate in inherently harmful industries or that earlier have been involved in 
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scandals are left with a restricted license to operate. In order for companies to tap into business 
opportunities and answer to social needs, the public must give them leeway to do so. 

The most crucial enabler on the other hand is found to be understanding of the concept and 
managerial buy-in. It is impossible to integrate CSV into a business without being supported from 
the top. Further, getting top management’s mandate to implement CSV is dependent on 
managers’ understanding of the concept and its business value. 

5.3 The Pitfall of Means-End Decoupling 

CSV implementation practices must be set up with the goal of creating value for both business 
and society in mind. A company that fails to clearly link its implemented CSV policies and 
practices to the overarching aim of actually creating shared value, has fallen victim for means-
end decoupling. The results confirm that companies that attempt to respond to too many 
stakeholders simultaneously are likely to fail implementing CSV thoroughly, and thus likely to be 
unsuccessful in reaching the desired goal of shared value creation. However, the findings do not 
strengthen that the stakeholder pressure has a strong negative impact on implemented CSV 
policies and practices effectiveness in the Swedish business setting, as initially assumed in this 
thesis due to the characteristic Swedish stakeholder engagement. Moreover, the fact that Swedish 
companies often lack a strong hierarchical or authoritarian order is found to enable rather than 
hinder that CSV efforts actually lead to results, although it has been suggested that environmental 
fragmentation and means-end decoupling is likely to appear in companies where traditional forms 
of authority are weak. 

Moving further to the general context, two traps for means-end decoupling can in particular be 
circled from the findings and applied theory. Firstly, means are likely to become decoupled from 
ends when members of an organisation create a false connection between means and outcomes on 
the basis of cultural belief and the use of rhetoric. If CSV advocators put over proportionately 
much effort into identifying all good things their company already does and into presenting 
current business operations through a CSV lens, a CSV rhetoric and culture will arise. By getting 
too captivated by storytelling, employees can come to pursue activities that align with the 
presented CSV values although they recognise that there is a vague connection between these 
activities and the business goals. CSV rhetoric and storytelling may be effective means to create 
enthusiasm and belief in the concept as a whole. However, one must be cautious not to decouple 
means from ends by getting stuck in the phase of communicating CSV messages in a reactive 
way. Secondly, when links between means and ends are perceived as unclear in a company, 
technical procedures such as collecting and evaluating data tend to be put in focus, as these 
measures are understood as responsible and rational. However, it has also become evident that 
there are a handful of positive aspects of being able to present hard data on the profitability of 
CSV. A quantification of the effects of CSV is e.g. said to facilitate buy-in from the top, which in 
extension enables implementation of CSV within a company. Companies that are working with 
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CSV and accordingly are working with extracting metrics and evaluating the effects must 
nonetheless be careful not to get stuck in technical procedures so that these means become ends 
in themselves. 

5.4 Managerial Implications 

When facing the challenge of implementing CSV in a business, it is advantageous to be able to 
prophesy the impact that the context can have and make provision for possible scenarios. 
Awareness about what elements in the Swedish context that ease or aggravate implementation of 
CSV should be seen as an advantage. However, the contextually bound factors presented in this 
thesis do not represent clear-cut answers on how the setting will affect the implementation work, 
they do nevertheless serve as guidelines uncovering factors that are especially relevant to be 
observant of. 

It is vital that the public scepticism towards businesses solving social issues is mitigated, and that 
managers understand the twofold purpose of CSV, in order for the concept to continue gain 
ground in the business community. While it may be the public's responsibility to open up for the 
idea that companies can do good and to show more acceptance for companies initiatives to adopt 
and implement CSV into their strategies, academia and companies themselves carry great 
opportunities and responsibilities to pave the ground for people’s belief in companies’ work with 
CSV. Although CSV advocates mean that companies can do meaningful CSV work without 
necessarily having integrated it in all operations, it may be wise to make it even clearer that they 
are aware of companies’ negative impacts too. By displaying awareness of company scandals and 
areas for improvement, advocates may be more successful in getting sceptical people on board. 
Further, in order to create and retain trust and acceptance by the public towards companies 
engaging in CSV, it is companies’ responsibility not to misuse or abuse the term so that its value 
dilutes. A good way to avoid blurring the term and to gain internal trust from employees is to 
adapt the CSV vocabulary to the already existing corporate language.   

The two potential traps of encountering means-end decoupling when working with CSV 
outdrawn under 5.3 can be seen as two ends of a continuum. On one side is the risk of getting lost 
in rhetoric and a cultural belief in the concept, and on the other side is the risk of getting absorbed 
in technical procedures that appear rational but are loosely linked to the actual goal of CSV. 
Whereas it is not favourable to approach CSV in a too conceptual and woolly manner, it is not 
ideal to be too focused on numbers and details either. Implementing CSV is a balance act 
between creating enthusiasm and getting people engaged in working with the concept on the one 
hand, and being technical enough about it to actually generate tangible results and proof of the 
concept’s effectiveness on the other. It is favourable that a company that has not worked with 
CSV before starts off with one particular CSV project as all operations cannot be transformed 
overnight. It is also important to draw an execution plan and have clear objectives in mind when 
working with CSV. Hence, it is meaningful to initially limit the scope so that it is manageable to 
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stay focused and ensure that the means and the desired end are coupled. When one project has 
become established, the company should try to scale up and integrate CSV into other branches or 
projects within the business. Creating shared value for the business and for the society is a 
constant process. It is therefore essential that one does not sit back once a single CSV project has 
succeeded. When striving to implement CSV in a business one must on the contrary work with it 
continuously and maintain a humble and far-sighted approach. 

5.5 Proposal for Further Research 

The findings of this thesis, which are connected to the theoretical framework, suggest further 
research in a number of areas. The finding that is related to means-end decoupling and 
measurement of CSV is connected to auditing in general. A too strong focus on the measurement 
of every little impact might lead to a situation where measurement is carried out for the sake of 
measuring but the actual impact through actions taken is left along the way. Further research 
within the area of measurement of CSV is therefore needed to find a balance on the continuum 
between measurement and action. Moreover, whereas this study applied a cross-sectional design, 
it would be interesting to use a longitudinal research design in a similar study in order to follow-
up on and measure results and outcomes of implemented CSV policies and practices. 

Companies’ role in society constitutes another area that deserves further examination. The 
findings show that a narrow view of the firm in society is still prevalent, which sees companies’ 
only purpose in generating profits. Contrastingly, the stakeholder theory as discussed in this 
thesis, advocates a much broader role of the firm in society and strong cooperation among all 
different stakeholders. Even though much research has been conducted in this area, further 
research is proposed as it seems that academia does not correspond with practice in this matter. 

A final research area that is suggested to be examined further is the concept of Creating Shared 
Value in itself. Whereas this thesis adds a contribution to the academic research of CSV within 
the Swedish setting but is limited due to constraints of time and resources, additional research is 
required. So far, the concept of CSV has been mainly promoted and discussed in the 
practitioners-oriented journals, such as Harvard Business Review. An extensive academic 
discussion would therefore provide the concept with higher legitimacy from an academic 
perspective.  
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Appendix 

Appendix 1: Interview guide for companies: 

 
 
 

Interview Guide 
Master Thesis - Department of Business Studies 

Uppsala University 
Interviewers: Katinka Bergengren & Georg Präauer 

Interviewee: Name, Company 
 

______________________________________________________________________________ 
 
Introduction 
 
We will start with presenting some background information about the master thesis project, our 
thesis topic, the research purpose, as well as the aim of the interview. 
  

1.)   Please give us a short presentation about your professional background 
  

2.)   Please explain your connection to Creating Shared Value. 
  
Implementation of Creating Shared Value at (Company Name) 
  

3.)   When and how was Creating Shared Value introduced to (Company Name)? 
○      Why CSV and not any equivalent or similar concept? 

(e.g. True Value) 
  

4.)   What internal and external forces drove the adoption of the concept? 
 
5.)   How did the people within your company approach the concept when it got introduced? 
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6.)   How was Creating Shared Value implemented within (Company name)? 
○      Was it established in the whole organisation or in a certain branch? 
○      Was there a particular team/subunit working with it? 

  
7.)   When implementing Creating Shared Value in your company, what can be said about: 

○      Factors that enabled implementation of CSV 
○      Factors that hindered implementation of CSV 
○      Its compatibility with the Scandinavian/Swedish setting 

  
8.)   Do you think the size of your company partly determines the process of implementing 

CSV? If so - in what way? 
 
9.)   Can you describe your organisational structure? (hierarchical vs. flat etc.) 

Does this relate to the feasibility of implementation of CSV?  
 

10.) Who would you say are your major stakeholders? What kind pressure do you experience 
from them? 

 
11.) How do you measure the impact of your CSV efforts? Have you established any tools to 

measure the created value within (Company Name) as well as within the society as a 
whole? 

 
Final questions about Creating Shared Value 
 

12.) What is your perception of the future of CSV within (Company Name)? 
 
13.) Is there any aspect of CSV that you think could be criticized? 

14.) Is there anything we have not touched upon yet but you think would be interesting and 

relevant for our thesis? Or anything else you would like to add? 

Thank you very much for your time!  
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Appendix 2: Interview guide for consultants: 

 
 

Interview Guide 
Master Thesis - Department of Business Studies 

Uppsala University 
Interviewers: Katinka Bergengren & Georg Präauer 

Interviewee: Name, Company 
 

______________________________________________________________________________ 
 
Introduction 
  
We will present some background information about the Master Thesis project, our thesis topic, 
the research purpose, as well as the aim of the interview. 
  

1.     Please give us a short presentation about your professional background and your 
relationship to Creating Shared Value. 

  
Establishment of Creating Shared Value 
  

2.     Could you elaborate on what you think of the establishment of Creating Shared Value as 
a management idea? 

 
3.     How do you see Creating Shared Value in comparison with similar concepts (e.g. True 

Value)? 
 
4.     Is there any aspect of Creating Shared Value that you think could be criticized? 

  
Implementation of Creating Shared Value 
We are specifically interested in knowing how (company name) works with Creating Shared 
Value with clients and what the implementation processes look like for some of the client 
companies. 
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5.     Which companies has (company name) conducted consultancy work for regarding CSV 

in Scandinavia? 
  

6.     Can you give examples of who (company name) works with within a company when 
launching CSV? 

  
7.      When implementing Creating Shared Value in client companies, what can be said about 

the concept in connection to: 
○   Enabling factors of CSV 
○ Hindering factors of CSV 
○   Its application in the Scandinavian/Swedish setting 
 

8.     Have most companies you worked with had prior knowledge or actively asked about the 
concept before they hired (company name)? 

 
9.     Do you provide your clients with methods and tools to measure the effect of CSV? 
 
10.     Have the companies you have worked with been experiencing accountability to 

relatively many or few stakeholders? 
 
11.     Do you have the perception of that you client companies experience social pressure to 

display visibility? 
 
12.     Have you witnessed that a company’s organisational structure has had an impact on the 

implementation of CSV? 
 

13.     Is there anything we have not touched upon yet but you think would be interesting and 
relevant for our thesis? Or anything else you would like to add? 

  
Thank you very much for your time! 


