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Abstract 
 
 
 

The purpose of the study is to examine how TosFUND, the first Cambodian 
crowdfunding platform, can be a viable option to complement diminishing traditional 
donors’ flow to NGOs/CSOs and social enterprises in the Cambodian context. 
Throughout the analysis of semi-structured interviews with 18 informants including 16 
crowdfunding project managers, one co-founder of TosFUND and TosFUND IT person 
and the content analysis of the 16 project documents including 16 project descriptions 
and 16 videos, the research has found out that TosFUND could only be a viable option to 
complement diminishing traditional donors’ flow to NGOs/CSOs and social enterprises 
only when it could achieve four main elements including ‘regulation and mechanism’, 
‘accountability and transparency’, ‘trust’ and  ‘right framing of problem and Buddhism's 
giving concept framing’.  
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I. INTRODUCTION 
 

I finished my bachelor’s degree in Media Management from Royal University of Phnom 
Penh Department of Media and Communication in 2012, the first university in Cambodia 
that offered bachelor programme in media and communications study. Upon completing 
my program, I started to work for a local TV station, their online news reporter. My short 
stint lasted for only three months. As expected, I used my journalism skills to report 
events and social issues happening in Cambodia. However, since the local media is 
owned by one of the top leaders of the ruling party, the Cambodian People’s Party. The 
company was the mouthpiece of the current government and the party. Unfortunately, so 
I could not be critical of the government. Instead, I had to either avoid reporting sensitive 
political issues or frame my articles in a way that supported the government. It hindered 
me from reaching my fullest potentials to be critical and help tell stories that promote 
better change to our society. Drafts had to be checked before release. Because of this, I 
decided to resign from the TV.  Five other friends and former classmates of mine also 
quit from the same local one after another shortly after I left, most of whom headed for 
job at NGOs.  

I, then, worked for a local non-governmental organization (NGO). Here I was also able to 
use my media, communications and research skills. I wrote articles and produced videos 
with different angles that I deemed appropriate and necessary in order to benefit the 
public and at the same time to promote my organization. I also had a chance to practice 
my research skills by working with our research team to investigate different issues that 
the local communities, especially farmers, have been facing. I was likewise exposed to 
communicating through different web channels, including the NGO website and social 
media such as Facebook, Youtube and Twitter to reach out to the public and raise their 
awareness about issues the organization was working on. After working there for around 
one year, funding for my project was about to come to an end. I decided to move to work 
at another NGO where I monitored and evaluated and built local radio journalists’ 
capacity to report about good governance issues in Cambodia including violence against 
women and children. I trained young journalists how to report on issues and how to shape 
their story angles in order to effectively encourage discussions among guest speakers 
and/or radio callers.  

I was one of the many students who studied journalism and ended up working for 
nonprofit organizations (NPOs/NGOs) or civil society organizations (CSOs) or social 
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enterprises. Civil society “is composed of autonomous associations which develop a 
dense, diverse and pluralistic network. As it develops, civil society will consist of a range 
of local groups, specialized organizations and linkages between them to amplify the 
corrective voices of civil society as a partner in governance and the market” (according to 
Connor, 1999 as cited in Ghaus-Pasha 2004; p.3). Social enterprise basically refers to an 
organization that uses commercial strategies to generate income, but at the same time to 
care about the well-beings of human and environment and address social and 
environmental issues. The majority of my friends and seniors ended up working at NGOs 
partly because we were trained to be professional media practitioners that promote 
neutral, balanced reporting. Also, there are more job opportunities in the NGO sector that 
offer better pay for those with media and communication skills compared with the local 
media. The majority of the mainstream media in Cambodia either belong to or are 
affiliated with the government which make balanced and neutral reporting impossible 
especially when it comes to tackling sensitive political issues. The problem we as NGO 
staff have is that because of the nature of certain project funding, we end up moving from 
one place to another after a short while. It is funding issue.    

What does the media landscape in Cambodia look like? The ruling party (CPP) has been 
a major part of the Cambodian media landscape for more than three decades. According 
to a report by Reporters Without Borders, out of the ten TV channels in Cambodia, seven 
are owned by people affiliated to the government or ruling party, which means that ‘they 
are either on the government payroll or appointed as advisors’ (Dec., 2015). Majority of 
print media and radios are under the control of the government. Journalists working in 
those media are expected to report in a biased manner. They face the risk of being fired or 
having their company business license revoked. In effect, those media have to frame their 
stories in a way that make people perceive the government positively or worse operate 
with a deaf ear. Recently, a CPP-aligned newspaper wrote a sensitive story about the 
murders of four Cambodian starlets with the headline “Up Until Now, It’s Been Quiet 
Like a Thief Stealing a Horse When It Comes to the Murders of Four Cambodian Stars” 
who are believed to be involved with some senior political leaders of the party. The 
article has put the authority on hot seat; however, it was immediately deleted from its 
website according to a report from the Cambodia Daily (May 2016). Conversely, there 
still remains a few radio stations and newspaper that are believed to be neutral in their 
reporting. More discussion about mainstream media in Cambodia will be detailed in  a 
subsequent section.      
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With the introduction of the Internet to the Cambodian society, the people have been able 
to increasingly access more credible, critical, reliable and sensitive news, information and 
discussion. Recently, a new paradigm of information and communication access emerged 
in Cambodia where people have evolved from being mere ‘receivers’ to being both 
consumers and producers (prosumers) in this web 2.0 world. Before this emergence, the 
general public did not have the means to communicating back to producers/writers on 
TV, radio/ newspaper/magazine. The advent of ‘crowdfunding’ in Cambodia is an further 
outcome, where the internet is also now being used in order to raise funds to support 
development initiatives in country. “Crowdfunding” is “a method of collecting many 
small contributions by means of an online fundraising platform to finance or capitalize a 
popular enterprise” (M. D. Freedman and R. M. Nutting, 2015, p. 1).  

TosFUND is the first and only online crowdfunding platform in Cambodia, launched in 
2016. Having witnessed the funding challenges for NGOs and social enterprises (for-
profit organizations working to address social issues) experience, the TosFUND team has 
created the platform with and aims to “facilitate fundraising of development projects and 
social causes in Cambodia” (TosFUND website).  

TosFUND is a non-profit crowdfunding website based on offline and online donations 
and rewards. The TosFUND project aims to facilitate fundraising of development 
projects and social causes in Cambodia. 

(TosFUND Website; www.tosfund.com) 

Contrary it is popular in the West, there have been no studies about crowdfunding for 
development projects in Cambodia. TosFUND is believed to be the first experimental 
laboratory to solicit funding for development project in the country.  

A number of NGOs and social enterprises have joined TosFUND to solicit funding from 
the public. Majority of the NGOs in Cambodia still consider the traditional grant writing 
(they develop proposals and submit to funding institutions for possible grants and 
donations) as the leading funding means. They could have chance to meet face-to-face 
with those funding organization representatives to explain to them about their project 
ideas and try to convince them. More than that, both parties can communicate further and 
suggest/request for changes to fit in what donors want/prioritize. This approach is 
effective in allowing NGOs access to donor development/ aid funds. The new method of 
crowdfunding, on the other hands, is an emerging venue for development organizations to 
frame or present projects in a way that could appeal to and convince the local and 
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international crowd to directly support specific projects. Therefore, framing is one of the 
most important elements when it comes to crowdfunding.      

If we look more closely at the Cambodian culture, we will find out that the practice of 
offline crowdfunding (donation offline) is nothing new. With Buddhism deeply rooted in 
the Cambodian society, not less than 80 per cent of the population are Buddhists where 
giving and sharing is the core of the values; in fact, offline crowdfunding is widely 
practiced every day. Traditionally, people go to pagodas (where religious ceremonies are 
held) to distribute food to monks and contribute any amount of money to pagodas as they 
religiously believe that those contributions will go to their late parents, brothers, sisters 
and seven-generation relatives, and that giving leads to inner peace and prosperity. This 
attitude of giving has become a strong part of a daily practice among Cambodians for 
centuries no matter their social status. Whether this part of culture has any influence on 
how crowdfunding projects are designed and framed is interesting to discover because it 
will serve as an important guide to organizations when considering including 
crowdfunding in their fundraising strategies.  

Moreover, when it comes to crowdfunding in Cambodia, my preconception about it is 
that there will be more Cambodian people donating their money to through crowdfunding 
if the crowdfunding project owners could frame their messaging in a proper religious way 
to appeal to the public. Thereby possibly, making crowdfunding an active funding source 
for nonprofits and social enterprises in Cambodia to allow the use of personal funds for 
the greater good of communities within the Kingdom of Cambodia. Concurrently, I also 
have another preconception that in the process project supporters (used interchangeably 
with backer, pledgers, donors) may question the transparency in term of how the money 
will be used if TosFUND and those involved organizations fail to implement their 
accountability mechanism. As a result, putting organization’s name at high risk of losing 
credibility. If there no proper tracking and transparent reports are put forward in a timely 
manner, crowdfunding could also be highly risky in term of operations. For example, the 
general public turn to social media especially Facebook to express (at different levels of 
intensity) criticism, especially when it comes to corruption, nepotism and cheating. 
Building ‘trust’ is key in the success of any crowdfunding effort. Since the country is 
deeply wounded by corruption, there is a strong sense of distrust among the people. 
Hence, organizations that go into crowdfunding should establish that they are different 
from government institutions and a few exceptional non-government organizations that 
have previously implicated to cheating and fund mismanagement.   
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As a researcher, I find the study on crowdfunding highly interesting as the first of its kind 
in the country, and an online phenomenon for development projects. What is more, there 
are many interrelated contributions to the crowdfunding in Cambodia including culture, 
tradition and religion, poverty as the country is still considered a least developed country 
with around 20 per cent of the population are living under poverty line (United Nations 
Development Programme, UNDP, 2013), as well as corruption and development issues in 
the country, among others. Framing could be the center of the study as it is interesting to 
see how those project managers frame their fundraising project to appeal to their target 
audience and what are taken into consideration when framing their projects.     

1.1- Research Purpose  
Online Crowdfunding for development project is new to both the public and majority of 
the crowdfunding project creators and the founders of TosFUND. It was born at time 
when NGOs/CSOs and social enterprises in Cambodia are facing funding challenges as 
grants and donations from funding organizations are decreasing. The purpose of the 
crowdfunding platform is to help ‘facilitate fundraising for development project and 
social causes in Cambodia’. However, in order to make people donate money to those 
development projects with different causes and issues to be addressed, TosFUND and 
project managers have to make sure that people trust them and how to do so will be the 
core of the study. The purpose of the study is to examine how to make crowdfunding in 
Cambodia a viable option to complement diminishing traditional donors’ flow to NGOs/ 
CSOs and social enterprises in the Cambodian context. In order to achieve that, the study 
will look into four main components. The first one will center on the extent funding from 
crowdfunding accounts for compared with the whole annual funding that those 
organizations get from other types of donations. This will enable the study to gain more 
insight of how much the funding from crowdfunding accounts for. The second 
component will focus on how the TosFUND team communicates with project managers 
to create the structure of project cycle on the platform. This component also aims to 
uncover how Tosfund and project owners could work together to ensure transparency and 
accountability. People both online and offline are critical about what is going on in the 
country. For online fundraising, I assume that they also want to see how transparent and 
accountable TosFUND and project owners are in terms of budget spending during their 
project execution. Thirdly and most important is Framing. It is important for project 
owners to frame their projects in a way that could appeal people inside and outside 
Cambodia so that they would back their projects. Buddhism is part of Cambodian culture 
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and giving and sharing is everyday practice in Cambodian society. As a researcher I 
hypothesize that those project managers will use Buddhist concept in their crowdfunding 
project framing. The last component is how to build “Trust” among backers. These 
components are expected to play important roles in making sure that Crowdfunding is a 
complementing source of funding for NGOs/SCOs and social enterprises in Cambodia.  

1.2- Research Questions 

As mentioned in the research purpose section, the purpose of this research study is to 
examine how to make crowdfunding in Cambodia a viable option to complement 
diminishing traditional donors’ flow to NGOs/ CSOs and social enterprises in the 
Cambodian context. In order to achieve that, the four main components as mentioned in 
Research Purpose section will be studied in detail, which will correspond to below four 
research questions. Data from semi-structured interviews and crowdfunding project 
materials will be used for the study analysis. Why these data will be used and how the 
data are analyzed will be answered in Research Methodology chapter.  

RQ1. What extent does funding from crowdfunding account for compared with annual 
funding of each organization involved in TosFUND? 

The logic behind the question is that the researcher wants to get insight of the extent 
funding from crowdfunding would account for compared with annual funding of each 
organization involved in TosFUND. The research will use data from semi-structured 
interviews with all of the crowdfunding project managers together with data from 
TosFUND crowdfunding website.  

RQ2. What is the communication process between the TosFUND team and all project 
managers from project kickstarting until project execution once fully funded and by the 
crowd and finally executed, and how do they ensure transparency and accountability?  

The question aims at discovering phases that the platform team has to work with all 
project managers from the start until the end. Once the phases are discovered, the 
researcher will be able to see clearer if there is any mechanism in place for TosFUND to 
work with all project managers to ensure accountability and transparency. Based on the 
current Cambodian context, transparency and accountability are important for the 
platform and each project owner to achieve. ‘Accountability’ here refers to how the 
crowdfunding project managers and TosFUND team are accountable to those who 
support financially the project and the platform as a whole and this includes the reports 
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including impact resulted from the  project execution. ‘Transparency’ here means how 
each project manager and TosFUND do their jobs in a transparent way including, but not 
limited to, the money spending, project execution to the public or at least to people who 
back their projects and the platform. This would help ensure that money is spent in the 
right way for the right thing and project execution is going on the right track. Data from 
semi-structured interviews will be used to answer the question.  

RQ3. How do crowdfunding project managers frame their projects to appeal to 
audiences?   

This research question plays the main role of the research study. It aims to disclose how 
project managers frame their online crowdfunding projects to appeal to their backers and 
what they take into account when they designed and framed their projects. Data from 
semi-structured interviews with all the project managers and TosFUND co-founder and 
crowdfunding project materials including project description and videos will be used to 
answer the question.  
 
RQ4. What are needed to ensure Trust, Accountability and Transparency?  

The logic behind the question is that the researcher wants to explore what is needed for 
both TosFUND and crowdfunding project owners to do to gain ‘Trust’ from the public. 
Ensuring ‘Accountability and transparency’ is key to gaining ‘Trust’ from the public. 
Answers of research question number two and three together with the data from the 
interviews will be used to answer this research question. How the data are collected and 
analyzed for the study will be elaborated more in Research Methodology chapter.   

 
1.2- Personal Motivation  

Having been involved in NGO work for several years, I am frustrated with how funding 
to NGOs works. NGOs have been dependent on foreign aid (aid from foreign 
organizations, foreign government, international development agency) as the prominent 
source of funding. Once grants are announced or call for proposal is made available, 
NGOs, especially the local ones, have to write a proposal to bid for projects or ask for 
money to donors. When their proposals are accepted and the funding is secured, they 
have to recruit staff to work on those projects. However, once the projects run out of 
money, project staff have to stop working for a while until the organization fundraises 
more money to continue the same project or work on new ones. There is no sense of 



 13 

sustainability in terms of funding. Funding diversification is necessary and NGOs have to 
look for strategies to less depend less on foreign donors or grants. Writing proposal and 
meeting with donors to get funding should not be the only way for them to do to secure 
funding. Crowdfunding is one of ways to diversify funding for NGOs and social 
enterprises so they will be able to solicit money from the public if they could convince 
the crowd to support their projects and trust their organizations. Framing is important for 
project managers to do to convince people to donate money to their projects. This is what 
makes me want to study about crowdfunding. What will contribute to the success of 
Crowdfunding in Cambodia and how to make it a viable option to complement 
diminishing traditional donors’ flow to NGOs/ CSOs and social enterprises in the 
Cambodian context are the core of the research study.  
 
1.3- Academic and Social relevance  
Not much research about crowdfunding has been conducted, mostly in Western countries 
where crowdfunding is a fast growing industry. Crowdfunding has evolved from a 
cultural industry to economic, business and development industries. Now it has been 
adopted in many developing countries, and Cambodia is one of them to adopt and use it 
to crowdfund for development projects. Since Cambodia is still a developing country, 
foreign donors for NGOs and social enterprises are omnipresent. However, with decrease 
of funding from funding organizations, TosFUND has jumped in the right time to help 
NGOs and social enterprises to fundraise money to continue their jobs. However, online 
crowdfunding for development project is relatively a new concept. Not a single study 
about crowdfunding in Cambodia has been conducted yet. There is still a significant 
research gap in the field of development project crowdfunding in Cambodia. That is why 
this research has academic relevance. The author wants to see how crowdfunding can be 
a viable option to complement diminishing traditional donors’ flow to NGOs/ CSOs and 
social enterprises in the Cambodian context. Moreover, framing is the main component of 
the study. I will use framing theories to apply in this research study to look into how 
those project managers frame their projects to appeal their potential backers to their 
projects. By doing so, the study will contribute more framing theories, which is relevant 
to academic discipline.  

The research itself is primarily based on current social issues in Cambodia. A lot of issues 
in Cambodia need to be addressed, and NGOs and social enterprises are among the actors 
to help address those problems. However, funding is crucial for them to do the jobs. How 
to get funding is crucial and meaningful for those entities because they need to seek 
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funding to support their projects. TosFUND ‘aims to facilitate fundraising of 
development projects and social causes in Cambodia, and this is going to be the first of 
its kind in Cambodia about crowdfunding’ (TosFund, 2016). Apart from that, online 
crowdfunding is new in the country and less people are familiar with this concept. That is 
how Social Relevance enters the research study.   
 
1.4- Research limitation  

The study will be conducted by using qualitative approach, which the researcher will 
explain in Research Methodology chapter why this approach will be used. There are some 
limitations in this research. At first, the researcher planned to conduct the study by 
looking into how the crowdfunding project managers frame their project to appeal to their 
target audiences. And then, the researcher would evaluate how effective the framings 
could be by going out and asking those (1) who support those projects to see what make 
them support those project and those (2) who have supported the projects to see what 
make them decline to donate money to the projects. For the first group of people, the 
researcher wanted to see what appeal the most when they read the project descriptions 
and watch the project videos. By comparing the types of framing/ appeal designed by the 
project managers and the appeals that those backers received, the researcher will be able 
to evaluate if the appeals from both parties match with each other. For the second group 
of people, the researcher also wanted to know what makes them hesitant to back those 
projects, and if they get any appeal from the project materials. By doing so, the researcher 
would be able to earn from both sides: the crowdfunding project owners and the public 
who the backers and non-backers. However, due to time and resource limitation, the 
researcher decided to look into only the framing appeal made by the crowdfunding 
project managers. However, doing so does not make the study less significant. The 
researcher has changed the direction from the previous one as the purpose of this research 
study is to examine how to make crowdfunding in Cambodia a viable option to 
complement diminishing traditional donors’ flow to NGOs/ CSOs and social enterprises 
in the Cambodian context. This would be crucially important for TosFUND and 
crowdfunding project managers to be aware of how to make crowdfunding work well and 
sustainable and get trust from the public.    

Secondly, since online crowdfunding in Cambodia is new, and there is not a single study 
about this in Cambodia. Also there are not many studies globally about crowdfunding for 
development project. That is why the researcher does not include much content in 
literature review, but much content about the background of the study is included.  
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1.5- Structure of the thesis 
The research study is organized in nine chapters. Chapter one focuses on the personal 
motivation and how academic and social relevance exists in the study. The researcher has 
four different research questions for the study to answer. Chapter two centers on the link 
between Cambodia in general, Cambodian history, NGOs in Cambodia and emergence of 
crowdfunding. Funding flow, funding constraint and irregularities happening in NGO 
sector will also be discussed in the chapter. The next one will show previous studies 
about crowdfunding in general, clues/ tips/ framing for successful crowdfunding.   

The fourth Chapter will center on Theoretical Framework. In this chapter the research 
will present relevant theories useful for the study. The fifth one is Research methodology 
including data collection and analysis for the study and analytical framework. Chapter six 
will focus on the Results and Analysis and Discussion of the study. The four research 
questions will be answered in this chapter. Revisiting of the four research questions and 
summary of the study will be included in this chapter as well. Chapter seven will present 
conclusion of the study, research implication and future research topic related to 
crowdfunding in Cambodia. The last two chapters will be References and Appendix of 
the study.   

Summary and introduction of a new chapter 

This chapter introduces the media and NGOs/social enterprise situations in Cambodia. 
Then crowdfunding concept is introduced to the reader following and research gap in 
crowdfunding especially in Cambodia. The author also introduces the purpose of the 
study, and research questions, following by the researcher’s personal motivation, and 
why the study is relevant academically and socially. These are followed by research 
limitation and structure of the thesis.  

In the next chapter, the author will focus on NGOs’/social enterprises’ history and 
crowdfunding in general and in Cambodia in specific. Resource mobilization strategies of 
NGOs will also be included in the chapter. Media in Cambodia including the Internet and 
Crowdfunding, TosFUND, specifically will be discussed in more detail.    
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II. BACKGROUND  
 

2.1- Cambodia in General     

Cambodia is a small country situated in South East Asia. It consists of approximately 15 
million people. Cambodia’s history is full of struggles and civil wars. In recent history of 
the country as recent as in 1960s, the country was lead by a young king whose name is 
King Norodom Sihanouk. He was the one who fought against French colonization and 
achieved victory in 1953. The country has been independent since then. Soon after that, a 
military coup d’etat took place in 1970 to overthrow the King Norodom Sihanouk from 
by one of his closest allies, General Lon Nol, the Minister of Defence at that time. In 
1975, the government controlled by the General was overthrown, and the general was 
ousted from the office. It was led by a coalition party between the Khmer Rouge team 
and the former King Norodom Sihanouk (seen as public figure and able to convince 
people to join force with him) who worked together to reclaim power. However, after the 
Khmer Rouge took the power in 1975, being taken advantaged by the Khmer Rouge 
Leaders, Pol Pot, the top leader of Khmer Rouge party and his allies at that time, King 
Norodom Sihanouk was confined to the royal palace and did not have any power to lead 
the country and change the course of the country. As a result, five of his children died 
under the regime (Woollacott, 2012). 

The years 1975-1979 in Cambodia were the darkest time. During 3 years 8 months and 
20 days in the dark regime led by Pol Pot, almost two million people died because of 
execution, starvation and disease. People were evacuated from the city to the country; 
they were considered as new people and were treated differently. After the regime in 
1979, human resources and infrastructure were destroyed. However, right after the 
regime, the country was not at peace yet. It took more than 10 years for leaders from 
different parties - one of which was the Khmer Rouge - to negotiate for peace. Through 
negotiation among the leaders with support from powerful countries including United 
States of America and France, a Paris Peace Accord (peace agreement signed for bring 
and building a democratic and just Cambodia, based on human rights and the rule of law) 
was signed in 1991 in Paris. Peace finally returned to Cambodia.  

After the peace was restored, it was time to focus on the country’s development. 
Cambodia is still among the poorest countries in the region. The whole country was and 
is mainly dependent on money, resources and materials provided by foreign governments 
or funding organizations to help develop the country, generally referred to as foreign aid 
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(Khieng, 2014). United Nations Transnational Authority in Cambodia was a UN agency 
assigned to help organize first democratic election in Cambodia in 1993 to help transition 
the country from an Authoritarian to a Democratic country. Millions of US dollars were 
injected into Cambodia to help rebuild and alleviate poverty in the country (Khieng, 
2014; p. 1442). Official Development Assistance (ODA) - coined in 1969, the term is 
used as an indicator of international aid flow - has been injected into Cambodia into 
government and non-government organizations. The size of ODA was so big that it 
accounted for a large percentage of Domestic Economic Growth. According to a report 
from Council for the Development of Cambodia (CDC, 2011 as cited by Khieng, 2014) 
since 2005 total annual funding through Official Development Assistance accounts for 
from 9% to 10% of the Growth National Product in Cambodia. Because of the huge 
amount of money being injected into Cambodia, up to now there are more than 3,000 
NGOs in the country (CCC, 2014), fewer than half being active now with one active 
NGO for 10,000 people, making Cambodia “the second highest number of NGOs per 
capita in the world, after only Rwanda” (Domashneva, 2013). But, according the 
Cambodian NGO Database of the Council for Development of Cambodia, the Kingdom 
consists of more almost 2,000 local and international NGOs (accessed 1 Jan. 2016).  Of 
all the NGOs, only 550 NGOs are operating all over the country with support mostly 
from foreign donors. However, the database is not up to date and not all of NGOs are 
included in the database. 

However, NGOs did not enjoy the influx of the funding for long. Foreign aid was on the 
decline in early 2000s as, “because of apparent political and economic inadequacies, 
donors began to question the effectiveness and efficiency of Cambodian NGOs in 
institutional reforms and poverty reduction programmes. Later on, the 2008–2009 global 
financial and economic crises exacerbated this trend” (Khieng 2014; p. 1443). This is a 
threatening situation for nonprofit organizations to run a risk of having no budget to keep 
working on their projects/ programs.  

In general, nonprofit organizations and some social enterprises in Cambodia mainly 
depend on funding from donors/ funding organizations to implement their activities, 
meaning that level of resource dependency is quite high, making those organizations 
‘inadequate, unstable, or non-assured’ (Froelich, Diversification of resource strategies, 
1999; p. 263). As a result, some NGOs and social enterprises have been closed down 
because of a lack of funding to continue their activities. This does not mention the 
pressure that those organizations have received from the government and other relevant 
organizations; Cambodia’s NGO Law, for instance, will be discussed in detail in a 
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subsequent sub-chapter. However, to deal with this problem, according to Froelich 
(Diversification of Resource Strategies, 1999; p. 263), it is not the end of their work and 
those organizations still can find methods to deal with budget constraints by arguing that 
“nonprofit organizations engage in a wide variety of peripheral activities to provide the 
financial support necessary for continued pursuit of their charitable missions. Whether 
through attracting private contributions, obtaining government grants and contracts, or 
involvement in commercial activities, nonprofit organizations (NPOs) must dedicate 
substantial resources and attention toward revenue acquisition”. The argument is right at 
least in Cambodian context as some NGOs and social enterprises have been doing this. 
And this has been confirmed by Khieng (2014) that those organizations in Cambodia 
have been doing so to generate some income for their operation. However, this is still 
considered as not enough, and that is why TosFUND, the Cambodian first Crowdfunding 
Platform, is created. More details about TosFUND will be discussed in the latter sub-
chapter.  
 
2.2- NGO law and the lack of funding in Cambodia  

As mentioned in the previous subchapter, the Law on Association and Non-
Governmental Organization, or NGO Law in Cambodia is widely considered as a threat 
to NGO’s work. Despite the fact that many NGOs are not happy with the draft law, 
Cambodian King Norodom Sihamoni finally signed the controversial Law, effective from 
late 2015. In the NGO and association community, the law is considered disturbing to 
their work and is perceived as posing a long-term threat to NGO efforts in working in 
Cambodia. However, the government has a different perspective. One of the reasons for 
the government to propose the law is because ‘it needs the law—which would require all 
groups to file regular financial reports—to make sure terrorist organization do not use 
NGOs to sneak money into the country’ (Naren and Petter, 2015). Article 36 of the laws 
says “Any association or non-governmental organization conducting activities which 
endanger the national security or involves money laundering, terrorist financing or 
terrorist crimes, or other criminal offenses, shall be punished according to the existing 
criminal law of the Kingdom of Cambodia” (Law on Associations and Non-
Governmental Organizations, LANGO August, 2015; p. 10). However, many consider 
this as little more than an excuse for the government to take control on NGOs in 
Cambodia. In fact, so far Cambodia has no sign of having been attacked by any terrorism 
which would have justified the government’s decision to make terrorism a priority issue.  
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According to the International Center for Non-for-Profit Law (Feb. 2016) the law is part 
of the ongoing attempt to maintain the control over the whole Cambodian state by 
Cambodian People’s Party for more than three decades, making the government “more 
authoritarian despite an increasingly vocal political opposition”. The organizations keep 
on arguing that “there is widespread concern from NGOs and other stakeholders on key 
issues relating to the increased violation of land rights and the restriction of fundamental 
human rights, such as the freedom of expression and freedom of assembly. Human rights 
defenders are continually the target of threats and attacks” (Ibid).  Before the law was 
finally approved, NGOs, both local and international, called for the government to 
consult with them to make sure that the law would not restrict NGOs’ work. Hashtag 
#Stopandconsult (Stop and Consult) was communicated online, calling for the 
government to organize a workshop to talk with NGOs about the draft law. Finally the 
government called for consultation workshop with NGOs to discuss the draft law at the 
National Assembly to hear NGOs representatives’ concerns and questions. However, 
according to Ms. Chak Sopheap, country director of Cambodian Center for Human 
Rights, “the government is only doing it to make itself look good” (Naren and Petter, 
2015).  The government did not take the concern of NGOs into account and finally 
approved the law. However, since the law is new, there have not been any reports of 
problems arising because of the implementation of the law.  

The NGO law in Cambodia is not the only problem that NGOs and social enterprises are 
facing. Lack of funding is one of the main reasons for the rest of the NGOs to disappear 
or deactivate. Foreign government grants through development agencies (Elizabeth 
Moorthy, 1997) and big international organizations like United Nations, World Bank, or 
International Monetary Fund are among the biggest sources of foreign aid for NGOs in 
Cambodia. Foreign aid to NGOs in Cambodia reached a critical point and became a hot 
topic of discussion in 2015, the year that strained relations between the Cambodian 
government and foreign funding sources led to a possibility that foreign aid could be cut 
off soon (Tej Parikh, 2015).  However, this is not the first time that foreign aid has been 
in question. In 1997, foreign aid from certain countries was under critical performance 
conditions where some aid was postponed and threatened funding sources for NGOs. 
Those countries include Australia, Japan, The United States of America and Germany  
(Elizabeth Moorthy, 1997). “Thus recent announcements by the United States and 
Germany of aid suspensions sent a shockwave through the community. Japan, 
Cambodia's largest aid donor, has postponed funding disbursements to NGOs while it 
assesses the situation here” because of political upheaval in Cambodia (Ibid). 
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The country’s economy has reached a status where “Cambodia’s gross national income 
per capita to reach $1,096 this year—for the first time surpassing the $1,045 threshold for 
classification as a lower-middle-income country”, according to the World Bank (cited in 
Parikh, 2015). And it is also reported that “ yet continued economic progress is expected 
to reduce Cambodia’s preferential access to foreign aid, and increase pressure on the 
government to find more sustainable sources of funding to support future growth” (Ibid). 

Recently 66 Cambodian NGOs appealed the Swedish Aid Cut, stating that the cut ‘would 
not only have a shattering effect on our future work but would fatally damage the hard-
won successes achieved by human rights champions with the help of Swedish aid’ 
(dagens arena, 2015). And some current active NGOs, especially the local ones, are 
running the risk of having no funds to continue their work due to aid cut. Thus, they have 
to look for alternative funding sources to keep their projects active (Jensen, A. 2015). 

A lot of achievements have been made by NGOs throughout the course of their works. 
According to a study of NGO/CSO Contribution to the Development of Cambodia by 
Cooperation Committee of Cambodia (CCC, 2012), Non-Governmental Organizations 
are appreciated for their ‘important, clearly noticeable contributions in social, economic 
and democratic life, including but also beyond providing basic social services where 
governments cannot or will not” (p.3). Approximately 2.8 to 4.5 million Cambodian 
people or 20 to 30 per cent of the total population in Cambodia directly gain benefit from 
NGOs’ activities (National Institute of Statistics, 2009) and over 55,000 people were 
employed in approximately 1,350 NGOs in the country. More than US$ 550 million is 
spent annually on NGO activities (CCC, 2012; p. 50).  
 
2.3- NGOs’ past troubles in Cambodia 

The NGO sector in Cambodia is not the perfect and cleanest sector as one may think. 
There are controversial cases around the operations of NGOs in Cambodia. Corruption, 
fraud, and graft are among issues that some NGOs have been accused of mostly by 
donors (Henderson and Naren, 19, 2013). USAID, a US international development 
agency in Cambodia, after a financial review, determined that a local NGO partner called 
Reproductive Health Alliance (RACHA), working on project concerning family planning 
and maternal death reduction and newborn and child health operated in 8 provinces with 
close collaboration with Ministry of Health, Ministry of Women’s Affairs and other 
development partners, found discrepancies in its finances, together with “a lack of 
transparency and oversight within the organization that may point to evidence of 
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fraudulent activity” in the organization (Ibid). Protests among the staff in the organization 
were witnessed by the public and reported by media. This sent a shockwave through the 
public and NGO community in the country, where it once was called NGO Paradise. 
Among other accusations, RACHA was found to have purchased low quality medical 
equipment from the same supplier from January 2012 to May 31 2013 and a pregnant 
woman was injured after the collapse of the bed she was on (Ibid). 

MediCam is one of the largest NGO umbrella groups, consisting more than 100 member 
organizations that receives funding from The Global Fund to Fight AIDS, Tuberculosis 
and Malaria. The donor has accused MediCam of failing to reform, rejecting the donor’s 
request after it was accused of using fund to pay salary to two staff who did not exist; 
though MediCam denied the accusation, it paid back the money, $20,725, to the Global 
Fund. As a result, many staff could be laid off if alternative sources of funds are not 
available (Peter, 2014).   

It is not just media and donors that have found and reported irregularities and corruption 
within NGOs. Former NGO workers also reported corruption that NGOs cause in their 
operation. Tim Sorel used to work in one of the international NGOs whose mission is in 
Cambodia was to help change the country. He filmed a video documentary talking about 
the corruption brought about by NGOs. The title of his film is "The Trap of Saving 
Cambodia”. Sorel recognizes the positive development and change brought about by 
those NGOs, but at the same time NGOs also caused corruption and engages in bribery 
and corruption within the country (VOA Khmer, 2012). These are only some of the cases 
that have happened in the sector. Many others are commonly acknowledged and 
informally discussed throughout Cambodian society, leaving one to wonder how many 
similar cases have gone undetected.   

Moreover, when it comes to external funding for NGOs, there are at least two problems 
that NGOs have to face. First, external funding to NGOs are unstable, unpredictable and 
attached with ‘string’ (Froelich, 1999) which makes NGOs very hard to sustain their 
own. According to Pfetter and Salancik (1978; p. 2) as cited in Froelich (1999, p. 247). 
“The key to organizational survival is the ability to acquire and maintain resources”. 
However, it is not easy to acquire and maintain resources and at the same time to keep 
their own vision and mission the same, as donors have their own priorities for NGOs who 
wish to seek continued funding. This leads to the second issue, which is the adjustment 
and adaption of priority of NGOs (Khieng and Dalahles, Resource Dependence and 
Effects of Funding Diversification Strategies Among NGOs in Cambodia, 2015). 
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“Changes in donor priorities, unleashed by global economic downturn, and competition 
among peer NGOs have negative effects on the effectiveness and survival of NGOs in 
Cambodia. In turn, these challenges have encouraged NGO leaders to diversify their 
organization’s revenue sources, particularly into a variety of commercial ventures as 
evident in many NGOs in the study” (p. 1443). NGOs’ involvement in commercial 
ventures affects the mission and vision of the organization, requiring revision or 
adjustment of the mission and vision.  
 
2.4- NGOs’ resource mobilization strategy in Cambodia 

After the first election in Cambodia in 1993, NGOs in Cambodia and social enterprises 
received ongoing financial support from foreign donors to implement their activities. 
Millions of US dollars (Khieng, 2014) have been injected into the sector every year. Most 
of those donations are foreign aid. When it comes to funding mobilization strategy of 
NGOs, Khieng (2014) has identified three strategies that NGOs in Cambodia have been 
using including government funding, earned income and grants and donations (p. 1448). 
First, government funding refers to ‘Cambodia’s national budget allocation or 
development assistance from multilateral and bilateral donors, which is channelled 
through government ministries or sub-national government to NGOs” (p. 1449). Since 
Cambodian government is still poor and most of the government budget is from foreign 
aid and loans, government funding to NGOs is limited (Khieng 2014; p. 1449). On 
average, government funding accounts for only 3.8% of the total average funding NGOs 
both Local (LNGOs) and International (INGOs) (Ibid, 1455). Though funding for the 
government to the NGO sector is low, government funding has to take place when it 
comes to changes in internal process, structure of non-profit recipients and goal 
displacement. Froelich sees this as ‘‘government-driven professionalization, 
bureaucratization, and loss of administrative autonomy’’ of NPOs (according to 
Froelich,1999, p. 256 as cited in Khieng, 2014, 1449).      

Secondly, earned income is a business-like activity where NGOs could generate income 
to support part of their operations. “This strategy can be traced back to the early 1900s, 
but more and more NPOs now partly or even fully depend on one or more types of 
income generating activity from the sales of goods and services as they try to diversify 
their sources of funding. These organizations are sometimes referred to as social 
enterprises. Others develop hybrid forms, blending traditional non-profit features with 
some aspects of commercial venture, resulting in a whole range of organizations” (Ibid, 
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1449). This type of funding accounts for the second largest percent of all the funding 
sources for NGOs in Cambodia, 21.2% of annual NGO funding.   

Grants and donations comprise the last and important funding source. This refers to 
“private contributions [including] mainly donations from either individuals or 
corporations and grants from foundations—the traditional and dominant forms of funding 
in the non-profit sector…” (Khieng, p.1448). However, funding from such sources comes 
with high constraints, unpredictability, instability and a set of conditions which 
sometimes NGOs have to adjust their goals and objectives (ibid, p. 1448-1449). 
Interestingly, individual donation is also attached to the changes of structure and process 
in NPOs where ‘‘over time, professionalized form of administration emerged and non-
profit organizations have increasingly come to resemble for-profit corporations’’ (Kelly 
1998; Peterson 1998; Useem 1997 cited in Khieng 2014, p. 1449). This funding source 
accounts for 75% of all NGO funding. Below is figure from Khieng’s paper showing the 
extent each type of funding source accounts for in NGO sector in Cambodia. LNGO 
refers to Local NGOs, and INGO refers to International NGO based in Cambodia.  

Table 2.1: Percentage shares of NGO funding source, by NGO status in Cambodia 
(n=312) (source: Khieng, 2014; p. 1449)  

     

The above table shows interesting information about each source of funding to LNGOs 
and INGOs. LNGOs have depended more on Earned-Income as a source of funding than 
INGOs. What is even more interesting is that Government funding accounts for bigger 
percentage in INGOs than in LNGOs. The reason behind this is that “while income from 
institutional donations shows a downward trend, resulting from the global economic 
crisis, and an overall shift in development priority and strategy, some local development 
NGOs reported increase in private donations from individual donors and international 
volunteers” (Khieng, 2013; p. 1454).  
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2.5- Mass media and the Internet in Cambodia  
History of Cambodian media was traced back as recent as 1950s when the country 
was ruled by King Norodom Sihanouk between 1950 until 1970s. At that time 
number of newspaper increased from four to thirty (Edman, 2000 as cited in Roberts, 
2011). However, journalist murder was a threat at that time, as one of the left-wing 
newspaper ‘editor was shot dead, another editor beaten by security police and three 
newspapers forced to close their doors’ (according to Wikipedia as cited in Roberts, 
2011; p. 10). The king was toppled in 1970. However, journalists had never been free 
to report sensitive stories. Even worse, during Khmer Rouge Regime from 1975- 
1979, ‘the majority of journalists were murdered, and media infrastructure was 
destroyed. Three newspapers and one radio station, Radio National of Kampuchea 
(RNK), remained as propaganda tools’ (Roberts, 2011; p. 10). In 1979 Vietnam 
invaded Cambodia to topple Khmer Rouge regime and rule the country from 1979 
until 1989, and situation of media in Cambodia remained the same since journalists 
are partisan, and media were used as propaganda tools. Moreover, the country were 
not open for foreign journalists to report about situation in the country (Ibid). 
However, after Paris Peace Accord, UNTAC came to Cambodia in 1991 to help 
organize first democratic election in Cambodia in 1993 to ensure the state is ruled 
according to rule of law with respect of human right. The UNTAC administration 
paved the way to provide a more welcomed environment to enhance ‘press freedom 
with the establishment of Radio UNTAC providing balanced and independent 
information, accompanied by an enabling environment for the development of a 
Press Law and the founding of newspapers such as the Cambodia Daily, Phnom Penh 
Post, Koh Santepheap and others’ (Ibid). Soon after the election, journalists were 
murdered one after another; however, the criminals were brought into justice. 
According to Committee to Protect Journalist Cambodia (CPJ) (nd) and LICADHO 
(2009) as cited in Roberts (2011), since 1990 until 2010, approximately ten 
journalists have been killed, and the government was believed to be behind some of 
these cases; however, the government has always denied the involvement accusations 
(p. 22).  

Currently, traditional media have been mostly controlled by the Cambodian 
government (Roberts, 2011). Until 2012, Cambodia consisted of 30 print media 
publishing on a regular basis, only 10% of the registered newspapers in the ministry 
of information and ‘many of which have at least partisan ownership by a government 
party and are used as platforms for spreading propaganda and discrediting the 
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opposition’ (Cambodian Center for Independent Media, CCIM, 2013; p. 8), and the 
majority of media outlets are owned by politicians rather than conventional business 
assets for business people and have been used for political and business interest 
(Roberts, 2011; p.6). Because of this, ‘the majority of journalists work under a 
pseudonym due to the prevailing climate of fear, as well as to disguise multiple jobs 
and overcome conflicts of interest with foreign media outlets’ (Ibid). Though strict, 
some NGOs in Cambodia have been able to work with the media to reach out some 
of their development work to the public. Some NGOs have their programs on TV and 
Radio stations.  

There are no studies conducted in Cambodia to see the extent NGOs in Cambodia 
have Information and Communication Department or Public Relation Department; 
however, it is observed that it is common for those organizations to have one of the 
departments to publicize information to the public and work with media to reach out 
more to the public. Or management team in NGOs has some ideas of how to work 
with and respond to journalists when they organize event and they want to draw the 
attention of the media.  

However, with the arrival of the internet, the government have less control on the 
people in the country because it is not easy to censor information disseminated by 
people. On the Internet, the public have more access to critical information which 
they have never had before on TV or majority of radios and newspaper in the 
country. But now people play two roles as Consumers (they consume information 
and news on the internet) and Producers (they produce content and post it on the 
internet), making them PROSUMER (Consumers + Producers). NGOs do not need to 
depend heavily on traditional media to send information to the public. They have 
their own online information dissemination channels, for instance, website and social 
media. The Internet has been used for multipurpose by NGOs in Cambodia such as 
launching events, singing petition, information dissemination among others. The 
Internet has also been used by parties, especially the opposition party -Cambodian 
National Rescue Party (CNRP)- to run offline protests that were organized on 
Facebook. The protests in 2014 after the national election in 2013 took place with up 
to hundreds of thousand people across the country. Some of them were believed to 
receive information about protest via Facebook.   

Now the Internet has been further used as a platform NGOs/social enterprise or other 
types of organizations to solicit funding from the public, which is called ‘Online 
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Crowdfunding/ Crowdfunding’. It is taking place at the time NGO/social enterprise 
sector is running out of financial support from international aid. What is 
crowdfunding  and how it works in Cambodia are explained in the next sub-chapter. 
 
2.6- Emergence of crowdfunding  

Crowdfunding is under the umbrella of Crowdsourcing, the term coined by Jeff Howe in 
his article, The Rise of Crowdsourcing, in The Wired Magazine in 2006. Later in 2008, 
Frank Kleemann and G. Günter Voß define the concept: “Crowdsourcing... takes place 
when a profit oriented firm outsources specific tasks essential for the making or sale of its 
product to the general public (the crowd) in the form of an open call over the internet, 
with the intention of animating individuals to make a contribution to the firm's production 
process for free or for significantly less than that contribution is worth to the firm” (p.6). 
What makes Crowdfunding a small part of the Crowdsourcing is that similarly, according 
to Freedman and Nutting, (2015, p. 1), ‘Crowdfunding is a method of collecting many 
small contributions, by means of an online funding platform, to finance or capitalize a 
popular enterprise’. Instead of collecting ideas and feedback, crowdfunding projects 
request backers to donate money to run their own projects. Crowdfunding has been 
developed and become a significant phenomenon on the internet around the world 
especially in the Western countries where billions of dollars have been fundraised 
through different crowdfunding platforms like Kickstarter, Indiegogo, GoFundMe, 
Crowdfunder and others. Crowdfunding campaign across the globe in 2012 raised US$ 
2.7 billion (p.17) (infoDev, 2013), US$ 6.1 billion in 2013 and US$ 16.2 billion in 2014. 
That represents a 167 percent increase from 2013 and it is set to raise more than double 
of the 2014 amount in 2015, i.e. US$ 34.4 billion (crowdsourcing.org). “The strong 
growth in 2014 was due in part to the rise of Asia as a major crowdfunding region. 
Crowdfunding volumes in Asia grew by 320 percent, to US$ 3.4 billion raised. That puts 
the region slightly ahead of Europe (US$ 3.26 billion) as the second-biggest region by 
crowdfunding volume. North America continued to lead the world in crowdfunding 
volumes, growing by 145 percent and raising a total of US$ 9.46 billion” (Ibid). And it is 
expected it raise up to almost US$ 100 billion globally in year in 2025,half of which is 
expected from China alone (InfoDev, 2013, p.27). 

In recent history, as recently as in 2003, online crowdfunding was traced to the US when 
a Boston musician and computer programmer Brian Camel started an ArtistShare project 
on a website to ask for donation from his fans from Boston. He started raising funds from 
fans through a website instead of going through a traditional publisher to earn income 
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with the promise to allow funders to download music (Freedman &Nutting, 2015). This 
was the first project in cultural industry, making music for their fans. It is similar to a pre 
sale marketing strategy to mobilize people to support their products. As time passed, as a 
result, similar platforms have been launched and more diverse types of projects have been 
created. However, this is not the only type of crowdfunding project. Crowdfunding has 
been expanded from cultural industry to business and development/ charity industry.  
 
2.7- TosFUND, Cambodia first crowdfunding platform  

With development of technology, the Internet in particular, Cambodian people have tried 
to embrace new opportunities available to them. TosFUND is the first crowdfunding 
platform in Cambodia launched on 31th, March 2016, though the platform went live a bit 
before that. With seed funding support from USAID through Development Innovation 
(DI), a team from Action Information, Education and Information NGO, Cometogether 
Asia and Alien Dev (both of which are social enterprises) started to work on the platform. 
The team consists of three groups including IT group, Legal Group and Communication 
Group. They have different roles to play. A Selection Committee was established to 
independently evaluate projects against eight criteria created by TosFUND team and see 
if they are suitable to be uploaded on the platform.  

Since the crowdfunding platform is mainly built on trust, the selection committee 
designed rules to support integrity with regards to use of funds: “we will NOT – based on 
our best ability - accept projects run by institutions that have a reputation for ‘cheating’ 
or misusing donor funds” (TosFUND Website).   

Sixteen of 19 proposed projects have been selected and posted on the crowdfunding 
platform. The period of the crowdfunding of the first round is 3 months except for one 
project that aims to achieve the goal within only two months. The 16 projects are from 
six NGOs and five from NGOs-like minded and social enterprises. According to the co-
founder of TosFUND, 10 projects from the five social enterprises aim to address social 
issues in Cambodia and will be treated as NGOs. Those projects fall into three categories: 
Social Causes, Art and Film and Business and Technology.  

Money transfer used to be a big problem in Cambodia, as it had no existing money 
transfer infrastructure in the country. However, now since there is a huge demand in 
money transaction in the country, there are many companies setting up this service for 
Cambodian people. The public is now able to transfer funds both online and offline. 
International money transaction is also possible. TosFUND has contacted three 
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companies to operate money transferring and they agreed to work together. The three 
companies are Cellcard (Telecommunication Company), Wing (a money transfer 
company) and ACLEDA Bank. With support from the three companies, TosFUND can 
be operated though it is pretty new for the IT Team to create a transfer system that will 
function while maintaining the privacy and security of their backers. 
     
2.8- The use of Internet, social media in NGO sectors in Cambodia and in the world 
The Internet has become almost compulsory for every NGO in Cambodia and in the 
whole world. There have been no studies in Cambodia to see the extent NGOs in 
Cambodia have access and use the Internet to access to the public. However, according to 
the observation, almost all of the NGOs in the country have their own website, or at least 
Wordpress, Blog, because these sites are free of charge and they do not need 
sophisticated skills Information Technology (IT) person to work on them as they have 
their own formats. At least, Website, Facebook Account have become common among 
majority of NGOs and social enterprises in Cambodia when it come to Marketization of 
development. These organizations have been running their organizations in a similar way 
to companies according to market principles. Facebook has become a platform for NGOs 
to post and organizations offline fundraising or awareness raising events, for instance, 
like Marathon, Half-Marathon, Concert. Recently, Pour un Sourire d'Enfant - Cambodia, 
an NGO in Cambodia, launched a offline fundraising event called “ASEAN Cuisine 
Festival” on its Facebook account to gather people to buy ticket to join the event. It has 
become an online public forum of event announcement and organization for some NGOs 
in Cambodia. The event posts were sponsored on Facebook (the event organizer pays 
money to have the post reach more people online) and one of the posts received more 
almost 600 likes and around 500 shares (Pour un Sourire d'Enfant - Cambodia Facebook 
page). TosFUND is the first crowdfunding platform that is being used by NGOs and 
social enterprises to solicit funding from the public. This is an initiative that NGOs and 
social enterprises are making use on the Internet.  
 
However, when it comes to the internet in general and Website and social media in 
specific among NGOs around the globe, more than half of NGOs across the globe have 
access to the internet and use them as means to reach out to people. 2016 Global NGO 
Online Technology Report conducted with 2,780 NGOs from 133 countries across the six 
continents (Nonprofit Tech for Good, 2016; np) shows that globally “92% of NGOs 
worldwide have a website; 46% regularly publish a blog; 75% regularly send email 
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updates to donors and supporters; 95% have a Facebook Page; 83% have a Twitter 
Profile; 40% have an Instagram Profile; Other social networks used by NGOs worldwide 
are LinkedIn (52%), YouTube (51%), Google+ (30%), Pinterest (22%),Tumblr ( 6%), 
and Snapchat (2%)”. And when it comes to fundraising, “75% accept online donations. 
Payment methods accepted include credit cards (82%), PayPal (52%), direct debit (47%), 
mobile text (6%), and digital wallets (3%); 78% agree that social media is effective for 
online fundraising” (ibid).   

However, NGOs in developed countries or continents have used websites and social 
media more than the ones in less developed nations or continents, though those 
developing continents like Asia and Africa have quite a large number of websites and 
social media. For instance in Europe continent, “95% of NGOs in Europe have a website; 
92% have a Facebook Page. 85% have a Twitter Profile. 30% have an Instagram Profile. 
Other social networks used by NGOs in Europe are YouTube (60%), LinkedIn (56%), 
Google+ (35%), Pinterest (14%),Tumblr (5%), and Snapchat (1%)” (Ibid). However, in 
African continent, there is slightly less number of website and social media use among 
those NGOs; Website (76%), Facebook (90%), Twitter (74%), Instagram (21%), Youtube 
(47%), LInkedin (42%), Google Plus (16%), Pinterest (0%), Tumblr (0%) and Snapchat 
(0%) (Ibid). Below are the screenshoot of the use of the Internet, website and social 
media among NGOs in Africa and in Europe in 2016.  

Figure 2.1: 2016 online technology benchmarks among NGOs in Africa (Nonprofit Tech 
for Good, 2016; np).  

 

 

 



 30 

Figure 2.2: 2016 online technology benchmarks among NGOs in Europe (Nonprofit Tech 
for Good, 2016; np). 

 

Both figures provide insight of how popular online technology tools are among NGOs in 
developing and developed worlds. This allows for all those NGOs to have unprecedented 
access to more people and resources. To access the public, they do not have to wait for 
media to report about the achievement they have done so far, or they do not need to wait 
get themselves reported only when they organize their event or campaign to fight against 
social injustice or social issues in their countries. With those websites and social media at 
hand, NGOs are playing one more role: A publisher. They have their own platform to 
publish their own contents including achievements, future events, or call for engagement 
from people to join their campaign or event. They also can ask people to sign petition 
online to gather collective voice to seek for change. They provide NGOs the 
unprecedented power.    

Summary and introduction to a new chapter  

In this chapter, the researcher mostly mentions about NGOs and social enterprises and 
their current state and the pressure they have got from the government, the public, donors 
and from NGOs community themselves. The researcher also goes connect the finanical 
challenging faced by those NGOs/ Social enterprises to the use of media, crowdfunding 
platform, TosFUND specifically to solicit funding to start, continue and expand their 
works.  

The next chapter is Literature Review. The chapter will review previous studies about 
crowdfunding in the world and about crowdfunding for nonprofits specifically. This is an 
important part of the study that helps the researcher to shape the direction of the whole 
study. It functions a guide for the researcher to follow.  
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III. LITERATURE REVIEW  
 
3.1- Participatory Culture of Crowdfunding   

Looking at a more recent crowdfunding project in cultural industry, The Veronica Mars 
Movie project is one of the most successful, cited crowdfunding projects on the 
Kickstarter and the internet crowdfunding platforms as a whole where “91,585 backers 
pledged $5,702,153 to help bring this project to life” (The Veronica Mars Movie Project, 
2014). The project raised funds to produce the Veronica Mars movie, supposed to be 
produced but later cancelled in 2007, where backers had chance to take part in the 
process of the film production (Chin, et al, 2013), which went against the traditional and 
mainstream film production process. Also, one of the kickstarter crowdfunded projects, 
raising US$ 52,527 from a total of 294 backers (Walker, 2013),“Inocente, the story of a 
15-year-old homeless girl from California who dreams of becoming an artist”, won an 
Oscar Award in 2013.   

The two above examples show how crowdfunding facilitate participatory culture of 
giving and sharing, funding. This allows for the crowdfunding platform to facilitate the 
funding and communicate with like-minded persons. This happens first in cultural 
industry where donors expect to get something back “Reward” from projects they 
support.  
 
3.2- Crowdfunding in Developing Countries 

Crowdfunding could work perfectly where there have been many disasters in that part of 
the world according a report by United Nation Office for the Coordination of 
Humanitarian Affairs (OCHA) in 2016. Under its title of its report, Leaving No One 
Behind: Humanitarian Effectiveness in the Age of the Sustainable Development Goals, 
OCHA states, “the 2015 earthquake in Nepal demonstrated how new technologies such 
as social media, direct giving, SMS fundraising and crowdfunding are making it easier 
for people to contribute to directly meet needs” (p. 22). It could be inferred that 
technology could play important role in helping fund raising for the victims of the 
earthquake. What is more essential is that it is fundamental to show the problems that the 
victims are facing before, during and after the earthquake to the rest of the world. By 
doing so, they will see the struggles that the victims have to go through and as a result, 
want to help them.  A study by AlliedCrowds, a research company specialized in 
crowdfunding in developing countries, (2015; p. 5) has listed five top priority project 
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fundings which are popular in Asia and Africa. The first five top prioritized projects are 
“disaster recovery, woman and girl, education, children, health”. Projects with aims to 
address the abovementioned issues have received the most funding from the public. And 
‘Disaster recovery’ is the most prioritized issues that get the most funding from backers. 
The lesser five prioritized projects are “housing, art and culture, agriculture, services, 
retail” (Ibid; p.5). This data is crucially important for NGOs and social enterprises that 
plan to development/ humanitarian crowdfunding on crowdfunding platform to solicit 
funding for the causes. A study by AlliedCrowds also finds crowdfunding works in 
developing countries for two reasons: “Democratic change and technological innovation” 
(Ibid, p.3). This can be inferred that technological innovation has played important roles 
in crowdfunding. The internet in particular should be widely used in the country and 
money infrastructure in the country has to be available and easy to access by local and 
international backers.   

As the Internet achieves deeper penetration in the Eastern part of the world, 
crowdfunding campaigns, nonprofit and commercial ones, have been introduced and 
adopted quickly in Asia and Africa. In African countries like Kenya, Nigeria, Ghana and 
others, US$ 25 million have been raised between 2011 and 2013 covering 13 countries 
(info Dev, 2013). AfricaUnsigned is believed to be the top crowdfunding page in Africa.  
 
3.3- Crowdfunding and Non-profit project and project framing  

Schweinbacher et al. (2010) as mentioned in Read (2013, p. 4) suggests that not-for-profit 
projects in general can solicit more funding than for-profit projects because the fact that 
being non-profit itself can stimulate more participation from the public. Furthermore, 
Schweinbacher et al. (2010) as cited in Read (2013; p. 4) finds out that for-profit projects 
could have low impact on ‘incentives’ for people to take part in and support those 
projects and audience are more concerned with sponsoring ideas they support rather than 
looking for rewards or investment in return. As a result, this could be implied that the 
crowd could see crowdfunding as donation site rather than looking for rewards or 
anything in return, and this could explain why non-profit could perform better. Metzler 
(Venture Financing by Crowd Funding, 2011) as mentioned in Read (2013; p.3) finds out 
that what motivate people to donate on crowdfunding is the feeling of “sympathy and 
empathy towards the cause, feeling guilty for not giving, and strengthening identity and 
social status”. This statement coincides with what has been mentioned earlier that 
disaster/ disaster recovery is the most prioritized by backers on crowdfunding. People 
feels ‘sympathy and empathy’ to the causes and guilty if they do not give a helping hand 
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to those who badly need support from them. Being ‘sympathy and empathy and guilty’ is 
important concept which crowdfunding owners should take into account when designing 
their project, especially when they want to frame their project. Knowing how to frame 
their project well is partly key to crowdfunding success.  

Read (2013), in his study called “Crowdfunding: An Empirical and Theoretical Model of 
Non-Profit Support” is built up on Schweinbacher’s. However, he slightly disagrees with 
a statement made by Schweinbacher that reward is not important for crowdfunding 
supporters of non-profit organizations; they sponsor idea rather than seeking for reward. 
Read (2013) identifies at least two significant signals that nonprofits have to do to appeal 
to the public to secure funding for their project. First, according the study, project 
managers have to allocate information about their organization as ‘Nonprofit’ which 
could be easily accessed and seen by people after spending little time reading the project 
and signal their project quality to their audience. Secondly, those nonprofit projects 
should have physical rewards for their donors. “Rewards are not viewed as returns on 
investment for non-profits as they usually are for for-profit projects and instead are used 
as a signal of trustworthiness’ (Read, 2013; p. 16). He goes on arguing that ‘supporters 
use crowdfunding in part for the feelings of social benefit the act of donating imparts and 
many would like to know that the money was well-used” (Read, 2013; p.16). Read 
implies that social benefit from their donation is what motivate people to donate their 
money to those projects. Read (p. 17) further believes that crowdfunding is more likely ‘a 
promising avenue for non-profit donor strategy given the positive effects that signaling 
on the platforms can induce. Ultimately, it seems crowdfunding is primed as a unique 
means of attracting additional funding for nonprofits and signaling is one of the key 
factors that can make crowdfunding a success”. Non-profit organization, as the name 
itself suggested, is not profit-oriented organization, and it works to address different 
issues happening in poor community and less privileged people in both developed and 
less developed worlds. It carries humanitarian symbols in itself. That is why, Read is 
positive about crowdfunding for development/ humanitarian project by non-profit 
organizations.   

Looking framing into greater detail, Tversky and Kahneman raise the concept of framing 
effect, the way people describe an object or event in a negative or positive way (as cited 
in Kuo and Liu, 2014). The authors argued that it is possible that a person would change 
his mind not to do something if the question is asked in a different way to donate money 
to a project if project people would change their mind if question is asked in a different 
way (Ibid; np). This statement can be well reflected in crowdfunding. If one 



 34 

crowdfunding project is not funded by the crowd, it is possible for the very same project 
to be fully funded by the public if the owner of the project changes his type of framing. 
Framing effect is powerful for crowdfunding. Considered as marketing tool, 
crowdfunding messages have to be framed in an appropriate way to draw the attention of 
the public. Berglinda and Nakata (2205) as mentioned in Kuo and Liu (2014) raise 
example of cause-related-marketing. The author mentioned that enterprises work with 
non-profit organizations and on cause activities for their cause-related marketing to boost 
not only the volume of sale but to build the positive image of their companies to the 
public. Studies (Kropp, Holden and Lavack, 2006; Kanta, Srivalli, 2014 as cited in Kuo 
and Liu, 2014; np) have shown that there has been positive effect on purchase intention 
when the advertisement of cause-related marketing is applied and buyers ‘purchase the 
product of cause-related marketing not just for their own profit, but the happiness 
appeared via helping others. Thus, this study will test the impact of cause-related 
marketing on sponsors’ intentions”.  

According to Levin, Schneider and Gaeth (1988) as cited in Kuo and Liu (2014), there 
are three types of framing including Risky Choice framing, Attribute framing and Goal 
framing. Risky Choice framing involves the use of words to show negative or positive 
meaning of the event or object. Tversky and Kahneman (1981) as cited in Kuo and Liu 
(2014) raised an example of the framing. They raise example of people suffered from 
disease by using two different terms (... live saved) and (...live lost). Six hundred people 
were informed that they suffered from an unknown disease, and were given into positive 
or negative choices. Positive choice frames are as follows: “(1) Two hundred people will 
be saved; (2) There is one- third probability that six hundred people will be saved, and 
two- third probability that no people will be saved”. However, for the negative choice 
frames, “(1) Four hundred people will die; (2) There is one-third probability that no 
people will die and two-third probability that six hundred people will die. The results 
showed that people chose definite option in positive choices, and risky option in negative 
choices”.       

Attribute framing refers to a one attribute in a content which could be manipulated 
positively or negatively depending on the framer, which could have impact on the 
decision decision maker to evaluate the object/ event and the evaluation could take in the 
favorability rating form using semantic differential scale (Levin, Schneider and Gaeth, 
1988) whereas Goal framing refers to the impact the framing has on a persuasive message 
whether to enhance the positive outcome of performing an act or the negative outcome of 
not performing an act (Ibid). ‘The manipulation of positive frame is focus on the goal of 
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obtain the positive outcome (or gain), whereas the negative frames focus on avoiding the 
negative consequence (or loss). No matter the positive frames or negative frames, their 
purpose is to increase the expected value of performing an act’  (Levin, Schneider and 
Gaeth, 1988 as cited in Kuo and Liu, 2014; np). The below table shows each type of 
framing and how they work and affect.  

Table 3.1- The table shows the types of framing types and how they work and affect and 
how they is measured. The screenshot is taken from Kuo and Liu (2014; np).  

  

The table summarized the three types of framing: Risky Choice Framing, Attribute 
Framing and Goal Framing. Based on the previous studies and observation to 
crowdfunding, Kuo and Liu has developed two hypotheses basing on framing effect and 
cause-related marketing theories. The first one is that “the positive frame project will 
have a higher positive effect on sponsor intentions than negative framing project”. The 
second hypothesis is that “the project with cause-related marketing will have a higher 
positive effect on sponsor intention than the project without cause-related marketing” 
(np).     

 
3.4- Types of crowdfunding in general  

When it comes to crowdfunding, it is not true that there is only one type of crowdfunding 
called donation. With the evolution of crowdfunding campaigns on an estimated 813 
different platforms worldwide (Zilber, Silveira, Carvalho & Imbrizi, 2016), there have 
emerged four different types of crowdfunding projects, namely Donation, Rewards/Pre-
ordering, Lending and Equity with different purposes (Mollick, 2014). In order to 
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understand the differences among each model the below (3.1) table will explain explicitly 
what they are about and what the differences are.   

Table 3.2: There are four different types of Crowdfunding according a study by Mollick, 
2014.  

Types Definitions 

Donation Funder supported crowdfunding efforts like art and humanitarian projects, 
following ‘patronage model, placing funders in the position of 
philanthropists, who expect no direct return for their donations’. 

Lending ‘Funds are offered as a loan, with the expectation of some rate of return on 
capital invested. In the case of microfinanced loans, the lender may be 
more interested in the social good promoted by the venture than any return 
generated by the loan, thus including patronage model elements as well’. 

Reward/ 

Pre-ordering 

Funders seek for reward for backing projects, which include being credited 
in a movie, having creative input into a product under development, or 
being given an opportunity to meet the creators of a project’. However, 
funders don’t expect any financial return from the funding. ‘Alternately, 
reward-based crowdfunding treats funders as early customers, allowing 
them access to the products produced by funded projects at an earlier date, 
better price, or with some other special benefit’. 

Equity ‘Crowdfunding efforts may also treat funders as investors, giving them 
equity stakes or similar consideration in return for their funding’. 

Mollick, E. (2014) The dynamics of crowdfunding: An exploratory study. 

Among the four types of funding models, Reward or Pre-ordering-based crowdfunding 
appears to be the most successful funding model (Lawton & Marom, 2013). Through 
reward-based campaigns, pledgers assess the projects and pledge their fund to support 
creative projects with expectation of getting back products like movies, song albums, tech 
products and other benefits. 

There are two different crowdfunding models: Donation, “raising non-equity capital 
rather than the sale of securities for creative projects or charity causes. In some cases 
donations may support an early- stage company or product innovation, sometimes in 
exchange for early access to a product or service” (info Dev, 2013; p. 20) and Investing, 
“raising capital by selling financial instruments related to the company’s assets and/or 
financial performance. CFI includes raising debt capital in the form of loans, selling 
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claims to the company’s intellectual property, and selling investors’ ownership shares 
(equity-based crowdfunding)” (Ibid). In each case many investors make modest 
investments, as opposed to the more traditional model in which angel investors or VCs 
buy an entire round of financing) (Ibid). 
 
3.5- Success characteristics of crowdfunding  

As repeatedly mentioned, not many studies about crowdfunding have been conducted so 
far especially about crowdfunding for non-profit. However, there are tips written on the 
Internet how to run a successful crowdfunding project. The following section will discuss 
more about how to make crowdfunding project a success and crowdfunding project 
design feature.  
 
3.5.1- Tip for success of crowdfunding projects 

It is important for project owners to frame their own projects with a compelling appeal to 
people so money will be donated to project. Projects with video are more likely to be 
fully supported by backers than those consisting only of text (Lawton and Marom, 2013. 
p.91). Some studies have been conducted to examine the motivations of crowdfunding 
supporters and creators (Gerber & Hui, nd; Elizabeth M. Gerber, Julie S. Hui, Pei-Yi 
Kuo, nd), fandom behind the support of crowdfunding project and how project owner 
exploit their fans (Kustritz, A, 2015; Booth, 2015; Chin et al., 2013; Galuszka, 2015; 
Hills, 2003, 2015; Jenkins, 1992).  

Nonprofit organizations/NGOs and social enterprises have played important roles in 
developing countries, and thanks to crowdfunding, writing proposals to ask for funds 
from government development agencies, international development agencies or United 
Nations or borrowing money from banks are not the only options for Nonprofit 
Organizations, social enterprises or Tech-groups. Computer-mediated Crowdfunding, 
thanks to advances in technology, could help them solicit funding from the public, from 
like-minded people. Non-profits are interested in donations and charitable funding rather 
than reward or financial return; (Hartnett & Matan, 2015; p. 4).  

Many clues and tips on how to start crowdfunding campaigns have been written that 
Non-Profit Organization or NGOs might follow (Hartnett  & Matan, 2015; Amy 
Braiterman, nd). First, they have to devise a project description and state clearly how the 
project is beneficial for both the organization and the community it serves (Hartnett & 
Matan, 2015; p. 5). This means that the crowdfunding owners have to show the public 
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clearly about the benefit that the people in community would get from when the projects 
are fully funded and executed by the project owners. Secondly, Hartnett and Matan 
advise the organization to indicate the target crowd that they want to appeal to and learn 
more about their “needs, expectations and values” (p.5). Knowing the targeting groups of 
the project is the strength of the project owners. When they know the target group, they 
will be able to frame their project in a right way and they can touch their heart; as a 
result, they are willing to fund the project. Last, the organization has to decide what kind 
of reward they should give back to funders. Incentive is common for any crowdfunding 
campaign but, for NGOs incentives cannot be in form of financial return, but rather as a 
gift as “personal gratification for supporters’ (Ibid; p. 5). Reward can be an incentive for 
the public to donate their money to the project. It can function as trustworthiness between 
the funder and the project owners (Read, 2013; p. 16).  

In their study on motivation and deterrents of funder’s and creator’s participation in 
crowdfunding, Gerber, Hui (nd) find that for creators, “Raise Funds, Expand Awareness 
of Work Form Connections, Gain Approval, Maintain Control, Learn New Fundraising 
Skills” are the factors that encourage them to take part in crowdfunding platform, while 
for funder, “Collect Rewards, Help Others, Be Part of A Community Support A Cause” 
are the reasons for them to support crowdfunding projects (p.8). However, what 
demotivates creators and funders from taking part in the crowdfunding are “Inability to 
Attract Supporters, Fear of Public Failure and Exposure Time and Resource 
Commitment” and “Distrust of Creators’ Use of Funds” respectively (Ibid).   

“In fact, recent studies reinforce the notion that supporters of a charitable crowd-funding 
campaign neither want nor anticipate a gift in return for their generosity. They just want 
something that helps them feel connected to the community they are supporting” (Ibid, 
p.5). Gore and DiGiammarino (May, 2014) remind nonprofit staff responsible for 
designing crowdfunding that there are four main reasons why people take part in the 
crowdfunding. The reasons stand for 4Ps:  

● Participation: They want to be part of something bigger than themselves. 
● People: They care about and believe in the people running the campaign 

and want to support them. 
● Purpose: They believe in the campaign’s goals and want to help move those 

goals forward. 
● Perk: They want a reward in exchange for their contribution  

(Gore and DiGiammarino, 2014). 
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In order to engage people to partake in crowdfunding campaign, John T. Trigonis, 
an experienced crowdfunder and the author of a book, Crowdfunding for Film 
Maker, provide a more technical approach for crowdfunders to consider when 
designing their projects. In a TED Talk program in Jersey City, US in 2015, 
Trigonis talked about Crowdfunding on a topic ‘Crowdfunding: Today, 
Tomorrow Together’. Trigonis shared his experience in crowdfunding and 
advised new crowdfunders to focus on three things. Initially, in his book, he 
advised crowdfunders to focus on to 3Ps: Pitch, Perk and Promotion, when 
designing their projects. But during the talk, he recommended his audiences to 
focus on 3Is: Invitation, Incentive and Interaction (Trigonis, 2015). The 3Is are 
more special than 3Ps in ways that by practising the 3Is, the crowdfunders could 
build closer relationship with their funders through different types of incentives 
provided by the crowdfunders and it also allows for the crowdfunders to 
personally connect with their funders through different means (Ibid).   
 
3.5.2- Design feature of crowdfunding projects 

Visual elements create more powerful and compelling appeals to people/funders 
compared to simple text. Studies have found that videos play an important role in making 
projects more successful compared to those without video (Lawton & Marom,. 2013. 
p.91). According to cofounder of Kickstarter, Yancey Strickler, (as quoted in Lawton & 
Marom, 2013) “Projects with video have had a success rate of 54 percent while ones 
without have had a success rate of 39 percent” (p.91). According to Slava Rubin, a 
cofounder of Indiegogo, campaigns with videos are more likely to raise more money that 
those without video, 122 per cent than the ones without videos or with text only though 
other research study provides a slight smaller different gap into the success of 
crowdfunding with and without video (according to Huffingtonpost report as cited in 
Lawton & Marom, 2013). In gaming crowdfunding projects, the study shows that 
campaigns with video achieve funding successfully 76 per cent of the time compared to 
66 per cent of those without videos (Ibid). Acknowledging the power of visual elements 
such as videos, Harnett and Matan (2015) highly recommend NGOs and social 
enterprises to make the best use of video to capture the heart of supporters (2015; p.5). 
“Short but powerful videos are essential for success along with plenty of pictures that 
strengthen the powerful connection between the nonprofit and its supporters” (Ibid).   

However, those are not the only factors that contribute to the success of the 
crowdfunding. Many researchers recommended that building good relationship with 



 40 

funders into a community be useful for future success (Hartnett & Matan, 2015; Lawton 
& Marom, 2013; Schwienbacher & Larralde, 2010; Trigonis, 2015). It is important in 
their marketing plan that Crowdfunders include outreach program to ‘reach out to 
appropriate community’ through all types of communication tools like face-to-face 
communication, using social media, emailing and blogs (Hartnett & Matan, 2015; p.5-6).  

Summary and introduction to a new chapter 

There are few studies about crowdfunding for non-profit organizations. There are also 
fewer studies about framing in crowdfunding. However, there are a lot tips and clues 
provided by experienced crowdfunding project managers and researchers, which is useful 
for new and inexperienced crowdfunding owners. Video is considered to be important for 
crowdfunding. It can push funding faster than project without a video. The chapter also 
introduced framing theories in the chapter to see framing effect and how people frame 
stories.  

The next chapter will center on relevant theories and concepts, which could be potentially 
useful for the research study. Since the purpose of the study is to examine Crowdfunding 
in Cambodia a viable option to complement diminishing traditional donors’ flow to 
NGOs/ CSOs and social enterprises in the Cambodian context, framing theories will play 
important role in the study.  
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IV. THEORETICAL FRAMEWORK 
 

4.1- Framing theory  

Framing is an essential part of human life. To ask for permission from parents (at least in 
Cambodian context) to go out with friend to go out at night, one has to frame their 
request in a way that would make his parents feel sympathy on him. Or if one failed to do 
his homework, he needs to convince his teacher not to punish him. This happens because 
of framing. People frame their message to convince others to believe in everyday life. It 
happens in every communication and interaction. ‘Framing as a concept appeared in the 
18th century and has its roots in the study of rhetoric’ according to Conte (2015; p. 5). 
Aristotle’s persuasion modes are part of rhetoric. They consist of three main elements 
including ethos, pathos and logos and these elements are important for framing. Ethos 
refer to trust and credibility of a person presenting; pathos refer to emotions and 
imagination that audience could get once they watch the videos presented and logos 
refers to the use of consistent and logical reason in the videos to persuade audiences 
(Aristotle as translated by Roberts; nd). This framing method is commonly used mostly, 
but not limited to, in political speech/ debate where the speakers/ debaters have to use 
reasoning and story together with their credibility to persuade their audience or to beat 
their opponent. This ancient Greek idea of persuasion could be used in various situations. 
The below figure 4.1 shows the connection among the three elements in a triangle.  

Figure 4.1: Aristotle’s Modes of Persuasion. This ancient approach is still applicable in 
this modern world.  
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Throughout this figure, in order to achieve the three elements, there are many things that 
need to be taken into account by the presenters. To achieve the Ethos, the presenters 
themselves have to be a credible/ trustworthy person.  Or they have to establish their own 
credentials and experience to show to the viewers that they are credible persons. The way 
they present their ideas and argument is also important. They have to do it with 
confidence. These are just some of the important points that they need to take into 
account when presenting or debating. For Logos, the presenters have to have strong and 
enough information, data and figures in their hands to present to the opponents or 
audiences. Those information and data has to be from reliable source. They have to be 
careful when they claim anything. Last, but not least, is Pathos. To do so, the presenters 
have to tell stories, or events that could provoke emotions, positive, negative, passionate 
and others. They way they deliver it has to be coherent and consistent. As mentioned 
earlier, this is mostly done, but not limited to, in debates including the political ones and 
is done with visual image, not in text.   

However, for Entman, (1993; p.52), to frame is “ to select some aspects of a perceived 
reality and make them more salient in a communicating text, in such a way as to promote 
a particular problem definition, causal interpretation, moral evaluation and/ or treatment 
recommendation for the item described”. It is selective how one chooses to use words or 
phrases to frame. Entman further suggests that framing must be composed of at least four 
functions: to define problems, diagnose causes, make moral judgment and study remedies 
(1993; p. 52).  

To ‘define problem’ means, according to Entman, “determine what a causal agent is 
doing with what costs and benefits, usually measured in terms of common cultural 
values” (p. 52). It simply means what the problem, costs and benefits are caused by the 
agent(s). This can be measured in an environment where common cultural value is shared 
by people. To ‘diagnose cause’ is to ‘identify the force creating the problem’  (Entman, 
1993; p.52). In other words, it means that the framers have to look into the root causes of 
the problem. There could be many causes of the problem but the framers have to select 
one or some of them that easily allow the framers to suggest solutions to the viewers or 
readers. Those root causes are possible to be resolved by the solutions suggested by the 
framers. This is how framers diagnose causes of problems. Entman further explains what 
‘Make moral judgment’ is. To ‘Make moral judgment’ means to ‘evaluate causal agents 
and their effects’ (p. 52). Viewers will form their judgment after reading a framed text or 
watch a video framed by producers. They might, for instance, judge that deforestation is 
bad for the environment or driving Volvo makes them feel good and make them care less 
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about Carbon Dioxide emission to the environment. This is how the framers help make 
viewers make judgments from their framing. However, it does not mean that all the 
readers or viewers end up having the same moral judgment, as some are critical and they 
use their previous knowledge to argue against those framing. Last is ‘Suggest remedies’. 
The last framing function by Entman means to “offer and justify treatments for the 
problems and predict their likely effects’. The meaning of the sentence is on the line. To 
solve the problem, the framers will suggest solution. To make the reader believe them, 
the framers predict the likely effect from their suggested solutions. Framing by Entman 
can be used in media as it reflects the characteristics of media reporting. It shows 
problems, root causes and allows people to make judgments. Media reporting also consist 
of solution mostly in the end of the reporting.  

Entman raises examples of framing during the cold war. There are at least four locations 
in communication process when it comes to framing ‘ the communicator, the text, the 
receiver, and the culture” (Entman, 1993; p. 52). Entman argues, ‘the frames that guide 
the receiver’s thinking and conclusion may or may not reflect the frames in the text and 
the framing intention of the communicator’’ (1993; p. 52-53). Entman stresses how 
important culture is in allowing the communicator to frame their message to send to the 
receivers. “The culture is the stock of commonly invoked frames; in fact, culture might 
be defined as the empirically demonstrable set of common frames exhibited in the 
discourse and thinking of most people in a social grouping”, and information bites about 
the subject of communication are keys to framing, making them “salience”, “making 
piece of information more noticeable, meaningful, or memorable to audiences” (Ibid). 
How to make it ‘salience, more noticeable, meaningful or memorable to audience’ could 
be achieved by using framing techniques by Fairhurst and Sarr (1996). Fairhurst and Sarr 
have seven framing techniques to do so (The Art of Framing: Managing the Language of 
Leadership, 1996). They are Metaphor, Stories (myths, legends), Tradition (rituals, 
ceremonies), Slogan, jargon and catchphrase, Artifact, Contrast and Spin. What do 
Fairhurst and Sarr mean by using these terms/ techniques? Here are the explanations 
according to the two authors. ‘Metaphor’ means ‘to frame a conceptual idea through 
comparison to something else’. In this case, metaphor, as the term itself suggested, means 
the framers will describe one thing but refer to something else. Stories (myths, legends) 
refer to framing using storytelling or narrative in a ‘vivid and memorable way’. Tradition 
(rituals, ceremonies) technique refers to ‘Cultural mores that imbue significance in the 
mundane, closely tied to artifacts’. Buddhism is part of the technique, which could be 
used to frame. Why Buddhism is important- especially in Cambodian society- will be 
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explained further in the sub-chapter. Using Slogan, jargon and catchphrase is another 
technique suggested by Fairhurst and Sarr for framing. Using the technique make reader 
to easily recognize those catchy phrases and ‘make it more memorable and relatable’. 
Artifact refers to ‘Objects with intrinsic symbolic value – a visual/cultural phenomenon 
that holds more meaning than the object itself’. For instance, flag is just an object, but it 
has intrinsic symbolic value that could ‘hold more meaning than the object itself’. 
Contrast is another type of framing technique that the framers can say contrasting things 
about an object. For instance, one can describe a house differently from what it is. The 
last framing technique is Spin, ‘to present a concept in such a way as to convey a value 
judgment (positive or negative) that might not be immediately apparent; to create an 
inherent bias by definition’ (Ibid).  

So, when the two definitions are combined together, it seems that they fit together well. 
In order ‘to define problem, diagnose cause, make moral judgment and suggest remedies’ 
(Entman, 1993) people can make their message ‘salience’ by using techniques such as 
‘Metaphor’, ‘Tradition (Rituals, Ceremonies)’, ‘Slogan, jargon and catchphrase’, ‘Stories 
(myths, legends)’, ‘Artifact’, ‘Contrast’, ‘Spin’ (Fairhurst and Sarr, 1996). This can be a 
framework for analysis for media content. Figure below show how the two theories are 
combined together. The blue arrows represent the seven framing techniques by Fairhurst 
and Sarr (1996) and the circle represents the four framing functions by Entman (1993).  

Figure 4.2: The combination of two framing theories by Fairhurst and Sar (1996) and 
Entman (1993) to form a framework for analysis.  
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The above figure shows the combination of the two theories. It also shows the ultimate 
goals of framing are to ‘define problem, diagnose cause, make moral judgment and 
suggest remedies’ (Entman) and to achieve that the seven framing techniques (as shown 
in the green arrows) are used in framing to achieve the objective. Whether it is a perfect 
framework for content analysis of TosFUND project description will be answered in the 
following sub-chapter.  
 
4.2- Buddhism  
As mentioned earlier in the Framing Theory part, one of the techniques suggested by 
Fairhurst and Sarr (1996) is Tradition (Rituals, Ceremonies). Buddhism is deeply rooted 
in Cambodian society, Cambodian culture and tradition. Based on Buddhism, many 
rituals and ceremonies are held every year in the country as majority of the population 
believe in Buddhism, and Buddhism is the state religion though people in the country 
have full right to believe in other religions they want to. When it comes to framing, one 
should not ignore this. Cambodia is a Buddhist country. Buddhism has many different 
laws and one of which is Law of Action/ Karma. The law teaches people to be kind to 
one another, and it is believed that it is not accidental for someone to be born as a human 
being in a family in a country; your being is predetermined in the past life; being poor, 
rich, healthy, smart or stupid is predetermined (Santina, 1984, p.80-89). This theory 
requires people to be mindful about their actions as they could have result in immediate 
or long-term consequences (Sayadaw, nd). This could be essential for the framers to use 
this concept to frame when they want to involve culture, tradition.  

Theory of Rebirth is another theory in Buddhism. It is connected to the theory of 
Action/Karma, “the infallible law of cause and effect that governs the universe”. The 
word Karma literally means "action," and karma is both the power latent within 
actions, and the results our actions bring (Rinpoche, 1992; p. 96). The Rebirth theory 
mentions that once someone dies, s/he will be reborn and his or her deeds while alive will 
determine where s/he will end up being reborn. If s/he happened to commit serious 
mistakes in the current life, s/he will end up being born in hell and will be slightly or 
severely tortured by guards over there or being born as animals like cat/ dog or other 
animals (Santina, p. 90-102). “He is born rich on account of his good Karma. So, be 
satisfied with your humble lot; but do good to be rich in your next life. You are being 
oppressed now because of your past evil Karma. There is your destiny. Be humble and 
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bear your sufferings patiently. Do good now. You can be certain of a better and happier 
life after death” (Buddhist Studies, 2015). "All living beings have actions (Karma) as 
their own, their inheritance, their congenital cause, their kinsman, their refuge. It is 
Karma that differentiates beings into low and high states" (Ibid). However, in Cambodian 
society, it is believed that s/he would be lucky if s/he has grateful children, doing good to 
others and contribute money and food to monks, poor and those in need or join other 
religious festivals. The only thing they have to do after that is that they wish their parents 
will be in heaven or reborn to a healthy, wealthy family.  

Theory of Bramahaira Dhamma is another theory in Buddhism. The theory consists of 
four pillars namely Love, Compassion, Sympathetic Joy and Equanimity (Tera, 1999). In 
Cambodia, people believe that good leaders and parents have to abide by the theory. They 
have to care, love, support their children and people. This, as a result, makes their 
children and people revere and support them back. So, those children are supposed to 
return their love by supporting them in return when they can no longer support 
themselves and pray for and contribute good thing to them when they pass away. These 
are just some of the many theories in Buddhism.  

So, sharing and giving are the backbone of Buddhism, and they are deeply embedded into 
Cambodian society. People go to pagoda to contribute money to monks to build temples 
and to do anything deemed relevant. They also bring food to the pagoda and pray that the 
contribution they make will be handed down to their ancestors like parents, relatives, 
brothers and sisters and others they wish to contribute to. With love, compassion, 
sympathetic joy and equanimity in oneself, s/he is more likely to give money to the poor 
along the street.   

Because of this, Cambodia ranks high according to the World Giving Index 2015 as its 
study includes money contribution in pagoda, religious festivals or ceremonies. The 
country ranks number 35 among 145 countries in the world in Giving Money (Charities 
Aid Foundation, 2015; p. 137). Similarly, Myanmar and Thailand (Buddhist countries) 
rank number 1 and 2 respectively among 145 countries in the world in Money Giving, 
according the report (Ibid). So, traditionally, crowdfunding would be a natural extension 
of contemporary society in Buddhist countries including Cambodia.   
  
4.3-  Framing theory as a conceptual framework 

The researcher decided to use combined framing theories of Entman (1993) and Fairhurst 
and Sarr (1996) with deductive approach as the conceptual framework of the study. The 
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researcher wants to understand crowdfunding as a phenomenon using framing theories to 
analyze how crowdfunding project managers frame their projects on TosFUND. The 
deductive approach was selected for the study because of several reasons. First, the 
author is based on the Cambodian context where giving and sharing are common and 
practiced in religious sphere. This has been embedded deeply in the culture and tradition 
and has been practiced for centuries in Cambodia. Secondly, the author is based on 
previous research studies conducted in different countries. A few studies around 
crowdfunding for non-profit organizations have been conducted and those studies 
(OCHA, 2016; AlliedCrowds, 2015) suggest that crowdfunding works best during 
disasters, which means that showing problems to viewers would make them feel 
sympathy and want to donate money to the cause. They would feel so bad if they do not 
do anything to ease the problem. This reflects the situation in Cambodia where there are a 
lot of problems happening and need to be addressed. TosFUND announced that the 
platform would help NGOs and social enterprises to raise money to help address social 
issues. This means that those projects on TosFUND will be about problems in Cambodia, 
and they aimed at addressing those problems. These data form a strong base for the 
author to choose the deductive approach, “reasoning from the general to the particular” 
(Pelissier, 2008, p.3) for the study rather than Inductive one. Apart from the four research 
questions, the author also has one hypothesis that project manager will use Buddhism as 
one of the concepts in their project framing.   

The author decided to choose framing theories by Entman (1993) and Fairhurst and Sarr 
(1996) over the others because of several reasons. First, the framing functions by Entman 
seem to best match the information that the researcher has thus so far acquired from 
previous study and the current situation and context of Cambodia. The theories by 
Entman can be used in specific issue context which match with crowdfunding projects in 
Cambodia as the country is full of problems and project managers aim at addressing 
social issues in the country, so does the crowdfunding itself. The author decided to 
choose framing techniques by Fairhurst and Sarr (1996) because the techniques are 
simple and easy to apply. They are applicable for both text and visuals. Aristotle's Modes 
of Persuasion could also be used to see how TosFUND crowdfunding project managers 
framed their projects, but the author does not want to use two different types of 
frameworks in one study. Since it is possible to use Entman and Fairhurst and Sarr 
Framework for the whole study, the author decided to choose the former. Because of the 
preselected theories, the author is able to select predefined frames for the study. The three 
types of framing as mentioned in literature review could also be used for the study, but 
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the thing is that those framing types were developing long time ago and crowdfunding is 
a recent concept online. Framing theory by Entman (1993) and framing techniques by 
Fairhurst and Sarr (1996) were later developed and updated to suit a more recent 
situation. That is why the author decided to use the ones combined between Entman, 
Fairhurst and Sarr.   

The author is using the four framing functions by Entman as the ultimate goal of framing 
to appeal to their project viewers/ backers. And the author is using the seven framing 
techniques by Fairhurst and Sarr (1996) to analyze techniques employed by the project 
owners to achieve their ultimate goals. This is why inductive approach, from specific to 
general, is not selected for the study. And the contribution of the study to theoretical field 
of framing will be added to deductive approach and framing theories, framing for 
development projects on crowdfunding in particular in Cambodian’s context, Buddhist 
country.  
 
Summary and introduction to a new chapter  

The whole chapter is used to introduce and elaborate relevant framing theories starting 
from Aristotle's Modes of Persuasion which is part of Rhetoric to framing by Entman, 
Fairhurst and Sarr, and other relevant concept, Buddhism which include other 
laws/theories such as Law/Theory of Action and Rebirth. The chapter ends with the 
Conceptual framework used by the author for the study. Seven framing techniques by 
Fairhurst and Sarr (1996) and four framing functions by Entman have been used as a 
framework for the content analysis of the study.  

And for the next chapter, the author will focus on the approach used by the researcher to 
analyze the data to answer the research questions and achieve the objective of the study. 
The author is using qualitative study with qualitative content analysis and qualitative 
analysis of semi-structured interview as the methods, together with framing theories by 
Entman (1993) and Fairhurst and Sarr (1996) for analysis. 
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V. RESEARCH METHODOLOGY 
 
5.1- Research design  

Online crowdfunding in Cambodia is a new movement as it has just started early 2016. It 
is not much well-known among the public, and at the same time, NGOs and social 
enterprises are facing funding decreases from funding organizations and they need to 
look for other sources of funding to continue and/ or start up their organization to work to 
address social issues in the country. Given this circumstance, the author wants to look at 
crowdfunding as a phenomenon. The author wants to deeply understand so that the author 
could see what contribute to crowdfunding in Cambodia as a viable option to 
complement decrease of traditional donors’ flow to NGO/social enterprise in Cambodia. 
That is why, the purpose of the study is to map out how to make crowdfunding in 
Cambodia a viable option to complement diminishing traditional donors’ flow to NGOs/ 
CSOs and social enterprises in the Cambodian context. Research in general has two 
research methods: Qualitative and Quantitative methods. Qualitative Research Methods 
focus on the exploring and getting insight the experience, participants’ thoughts, 
perspective to find their purpose, meaning and reality on a topic (Hiatt, 1986 as cited in 
Harwell, nd; p. 148). The data gathered for the study is descriptive and researcher has to 
code the descriptive information into different themes. It is a time consuming task for the 
researcher. And Quantitative Research Method attempts to maximize objectivity, 
replicability, and generalizability of findings, and are typically interested in 
prediction” (Harwell, nd; p.149). Generalizability is one of the main focuses in 
quantitative study where researcher needs to gather a lot of data and make a 
generalization and prediction for the future. Quantitative method is good for study that 
aims at examining frequency, looking at the surface of a topic rather than the insight of it. 
Based on the two defined research methods, it is likely the former could help the author 
to better achieve the research objective than the latter because qualitative research 
method will help the author to deeply understand the crowdfunding phenomenon rather to 
make generalization on the whole crowdfunding in the whole world. And it is impossible 
for the researcher to do this given the fact that the author has limited time and resources.  
 
5.2- Research Method      

As mentioned earlier that the research is using qualitative method for the study 
because the researcher wants to deeply under the insight of crowdfunding as a 
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phenomenon in Cambodia rather than to make a generalization about crowdfunding. 
Framing is the main focus on the study where the researcher wants to study how those 
project managers frame their project to appeal to their targeted audiences. To do so, 
Qualitative study is necessary. In Qualitative method, there are many different ways 
that researcher can use to analyze data. However, due to time and resource limits, the 
author has decided to use only two methods of data analysis. The first one is 
Qualitative content analysis where the author will analyze contents of all 
crowdfunding projects on TosFUND. The second is Qualitative Analysis of Semi-
Structured interviews with 18 informants who are project owners, a co-founder of the 
platform and an IT person. But what are Qualitative Content Analysis and Qualitative 
Analysis of qualitative interview (semi-structured interview)? And why does the 
author decide to employ the two methods? Research using qualitative content analysis 
focuses on the characteristics of language as communication with attention to the 
content or contextual meaning of the text’ (according to Budd, Thorp, & Donohew, 
1967; Lindkvist, 1981; McTavish & Pirro, 1990; Tesch, 1990 as cited in Hsieh and 
Sannon, 2005; p. 1278). In the method, the researcher will thoroughly look into all the 
contents of those projects, read them carefully and code the data according to themes that 
the researcher wants to have for the analysis. Many people may code the same text 
differently and come up with different theme, and this is the weakness of the research 
method. However, the researcher will try to make it as valid as possible. In Qualitative 
analysis of the semi-structure interview, the researcher has more flexible questions to ask 
informants. The researcher, with question guide, can ask many opened-up questions, and 
probe with follow-up questions for more details and textual data and ‘respondents’ 
answers provide rich, in-depth information that helps us to understand the unique as well 
as shared circumstances in which they live, and meanings attributed to their experiences’ 
(Hsieh and Sannon, 2005; p. 148-149). How to apply the methods in the study will be 
elaborated more in operationalization part.  

The two methods will help the author to answer the four research questions and achieve 
the objective of the study. To study framing of those projects, it is important to look into 
those project materials including project description and videos on TosFUND. To see 
exact frames being employed by those project owners, the researcher has to examine 
those projects together with framing theories of Entman and Fairhurst and Sarr as 
mentioned in Theoretical Framework part. This is how content analysis has been 
considered as an analysis method for the study to answer why those project managers 
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decided to frame their projects in that way, semi-structured interview with the informants 
are needed to gain insight. And by doing so, the researcher will be able to confirm the 
hypothesis, based on the information about Cambodian context, made by the researcher 
in Theoretical Framework part that those project owners will use Buddhist concept as 
part of their framing method. To analyze the data from the interview, the researcher will 
use qualitative analysis of the interview as another method for the study. 
 
5.3- Data Collection 

In order to answer the four research questions, the researcher decided to choose two 
research analysis methods: Qualitative Content Analysis and Qualitative Analysis of 
Semi-structured interviews. This means that there must be at least two different types of 
data are needed to be collected for the study. Since there are 16 crowdfunding projects on 
TosFUND (representing 10 organizations half of which are NGOs and another half are 
social enterprises), the researcher decided to choose the 16 crowdfunding project 
materials for the study. The logic behind this is that by doing so, the researcher will be 
able to fully understand the framing that all of the project managers have been using to 
appeal to their audiences. Without ignoring any project on TosFUND, the researcher can 
have more confidence to say specifically how those project managers frame their project 
and dare to claim something from the study with great confidence. Since there is only one 
online crowdfunding platform in Cambodia, the finding of the study could represent the 
whole online crowdfunding in Cambodia when it comes to how they frame their projects.  

Another data collection method is Semi-structured interview. This type of interview 
allows the researcher to ask more flexible questions to informants and probe for more 
detail if the researcher has any queries (Edwards and Holland, 2013; p.3). There are  a 
total of 16 different projects on TosFUND, and there is at least one project manager for 
each project. Therefore, the researcher chose to conduct the interviews with all of the 16 
project managers, plus one co-founder of the TosFUND as the researcher wants to know 
more about TosFUND from the co-founder and one IT person because the researcher 
wants to get insight of how it works from a technological perspectives as security is one 
of the main components that TosFUND cannot ignore. However, information for the 
interview with IT person does not necessarily have to be in the paper. These are the two 
data collection methods that were used by the researchers.  

In the semi-structured interviews with all the informants, there are at least two important 
elements surface: “1. The interactional exchange of dialogue (between two or more 
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participants, in face-to-face or other contexts). 2. A thematic, topic-centred, biographical 
or narrative approach where the researcher has topics, themes or issues they wish to 

cover, but with a fluid and flexible structure” (Edwards and Holland, 2013; p.3). Since 
the purpose of the study is to understand crowdfunding in Cambodia as a phenomenon, 
the study is qualitative not quantitative.  

The 16 interviews were done face-to-face, and the rest were done through Skype and 
Facebook calls. There is no much difference between interviews by face-to-face, Skype 
and Facebook. The researcher still managed to ask follow-up questions and during the 
calls, there was no noise or internet service interruption as both parties stayed in the 
center of Phnom Penh, the main city of Cambodia where internet service is good. The 
only difference is that calling through Facebook, the researcher could not see and observe 
facial expression made by the informant. However, the researcher still managed to ask 
more questions, which the whole interview lasted for 40 minutes while some face-to-face 
interviews lasted for around 35 minutes. The length of the Facebook interview could 
compensate with the absence of the informant face. Also only one interview was 
conducted via Facebook, it would make so much different since the majority of them 
were face-to-face interviews. All the interviewers allow for the researcher to ask follow-
up questions related to the study. The interviews lasted from 35 minutes to 2 hours.  

Ten of the projects are owned by six different social enterprises. The researchers decided 
to include social enterprises in the study because of two important reasons. First, the six 
social enterprises also aim to help address social issues in Cambodia as of shown in each 
project on TosFUND. Secondly, social enterprise also needs grants/ used to get grants 
from big donors. The two reasons allow for the researcher to treat the six social 
enterprises the same to NGOs/ CSOs. To study more about each project, below is the list 
of project, organization and funding goal each project wants to achieve after periods of 
time. Each project is represented by the sign/shortcut (#P…) depending on the range from 
1 to 16. For example, ‘Give a child the power of speech is represented by #P1, 1000 Days 
project is represented by #P2 and Re-Tro project is represented by #P16. These 
representations will be used in Results and Analysis chapter. 
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Table 5.1:  List of Projects, Funding goals and Institutions on TosFUND. 

No. Type Project name and its shortcut (#P…) Funding 
goal 
(US$) 

Institution 

1  
 
 
 
 
 
NGO 

Give a child the power of speech (#P1) 5,000 OIC The Cambodia Project 

2 1000 Days (#P2) 250 Impact Cambodia 

3 Revolving Funds for older people (#31) 5,000 HelpAge Cambodia NGO 

4 Anti-Corruption Tuk-Tuks (#P4) 6,000 Transparency International 
Cambodia 

5 Smile Village (#P5) 7,000 Smile Village 

6 Youth Volunteerism for Community 
Development (#P6) 

3,000 Sipar Cambodia 

7  
 
 
 
 
 
 
 
 
Social 
Enterp
rises 

Denebola (#P7) 15,000 Comegother Asia 

8 Khmer Spirit (#P8) 600 Khmer Spirit 

9 Clean Coal (#P9) 1,800 Sustainable Green Fuel 
Enterprise  

10 Toilet and Hygiene for Cambodian 
Floating Schools (#P10) 

4,000 Wetlands Work!  

11 Traffic App: Chlat Drive! (#P11) 5,000 Alien Dev. 

12 Film Fund (#P12) 119,500 Cometogether Asia 

13 Solar Tuk Tuk (#P13) 11,500 Cometogether Asia 

14 Climate Change Cafe (#P14) 350,000 Cometogether Asia 

15 Adopt a tree (#P15) 7,5000 Cometogether Asia 

16 Re-Tro (#P16) 7,600 Cometogether Asia 
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This is not the only data that the researcher collected for the study. As mentioned earlier, 
16 crowdfunding project materials on TosFUND are also used for the research study. 
Each project consists of project description and picture and videos. Those materials are 
crucial important for the researcher to learn how those project owners frame their 
projects. The figures below (5.1; 5.2; 5.3) are some of examples of project description, 
photos and videos used by project managers on TosFUND. Those materials will be 
analyzed by using Conceptual framework that contains Framing theories by Entman and 
Framing techniques by Fairhurst and Sarr as mentioned in the previous part. How to do 
that will be explained in the following part of the study.  

Figure 5.1: The three featured projects on TosFUND crowdfunding platform below are 
the most funded projects by far.  
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Figure 5.2 and 5.3: (Left to right) Video from Smile Village project of PSE (Pour un 
Sourire d'enfant) presented by Mr. Ouk Sovan, TosFUND project director and Deputy 
Director of PSE Cambodia. A famous Cambodian singer, Ms. Meas Soksophea, endorses 
one of the project on TosFUND call Adopt A Tree. The photo is featured in the project 
description.  
  

 
 

5.4- Analytical framework      
5.4.1- Coding- Semi-structured Interviews and TosFUND project materials 

The main purpose of the study is to understand crowdfunding in Cambodia as a 
phenomenon basing main on ‘Framing’ theory. In order to analyze the data to answer the 
research questions, the data from the interview and TosFUND website is coded according 
to themes. But even before that, all the data from the interview are transcribed. Some 
interviews (informant 1, 7, 8, 11, 18) were conducted in English, so transcription is 
enough at this stage while the rest were conducted in Khmer (Cambodian language), and 
they need to be translated into English. Since the researcher is Cambodian, he has no 
problem with the translation from Khmer to English, and he has full understanding of 
Cambodian context. The researcher will read the transcribed interviews again and again 
and do the coding, ‘naming segments of data with a label that simultaneously categorizes, 
summarizes, and accounts for each piece of data’ (Charmaz, 2006, p. 43). Then, initial or 
open coding, ‘an expanding procedure in the sense that considerable quantities of 
interpretative text can be added to a small segment of an original text’ (Bohm, 2004. 
p.271) is the first stage that the researcher has to read line-by-line, sentence-by-sentence, 
paragraph-by-paragraph of all the interview descriptions to have an overview of all the 
data. After that, the researcher employs Focused or Selective coding. He has to ‘look for, 
identify and select one core category, which refers to the most significant and frequent 
code that is also related to as many other codes as possible and more than other 
candidates for the core category’ (Robert Thornberg & Kathy Charmz, 2014. p.158). 
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Throughout these processes, the researcher can acquire deep insight from the data 
collected from the interviews.  

Regarding the coding of data from the website, first of all, the researcher transcribes the 
16 project videos and put them in word file. The researcher also notes down the footage 
used in the videos as they could be important for the study analysis. Then, similar to the 
interview, the researcher will code the project descriptions and data from the videos 
according to themes and then categories Robert Thornberg & Kathy Charmz, 2014. 
p.158).   

There are four research questions in the study and the answer to each question will be 
coded accordingly. The four questions are below. How to answer the four questions from 
the interview is also shown below.  

RQ1. To what extent does funding from crowdfunding account for compared with annual 
funding of each organization involved in TosFUND? 

The answer to the question can be found in the comparison between the data gained from 
the interview and the data available on the crowdfunding platform.   

RQ2. What is the communication process between TosFUND team and all project 
managers from project kickstarting until project execution once fully funded by the crowd 
and finally executed, and how do they ensure transparency and accountability?  

The researcher will use the data from the interview. The data from the interview will be 
coded in this way: Categories of Communication process between TosFUND and Project 
managers Before projects are up online and After the projects are up online. The process 
will allow the researcher to form the structure of communication process resulting in 
project cycle between the TosFUND team and crowdfunding project managers. 
Throughout the categories of communication process and the structure of project cycle, 
the researcher will be able to find out if the communication process between the two 
parties could help ensure Accountability and Transparency.    

RQ3. How do crowdfunding project managers frame project to appeal to audiences?   

To answer the question, the researcher will code data from the project materials into 
themes below: 

1. Metaphors:  ‘To frame a conceptual idea through comparison to something else’; 
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2. Stories (myths, legends): using storytelling or narrative in a ‘vivid and memorable 
way’; 

3. Tradition (Rituals, Ceremonies): Cultural mores that imbue significance in the 
mundane, closely tied to artifacts; 

4. Slogan, jargon and catchphrase: Using the technique makes readers to easily 
recognize those catchy phrases and ‘make it more memorable and relatable’; 

5. Artifact: ‘Objects with intrinsic symbolic value – a visual/cultural phenomenon 
that holds more meaning than the object itself’; 

6. Contrast: The framers can say in contradiction about something; 
7. Spin: ‘To present a concept in such a way as to convey a value judgment (positive 

or negative) that might not be immediately apparent; to create an inherent bias by 
definition’  

Fairhurst and Sarr (1996) 

Any information mentioned in the crowdfunding project materials related to the 
abovementioned techniques will be grouped into those categories to answer the research 
question.   

Framing Functions (Entman, 1993; p. 52) used by Project managers 
1. To define problem: To ‘determine what a causal agent is doing with what costs 

and benefits, usually measured in terms of common culture values’;  
2. To diagnose cause: To ‘identify the forces creating the problem’; 
3. To make moral judgment: to ‘evaluate causal agents and their effect’s;  
4. To suggest remedies: to ‘offer and justify treatments for the problems and predict 

their likely effects’;  
 
The information grouped in above mentioned techniques will be put into different 
categories which could correspond to the four framing functions. To back up the answer 
to the question of how project managers frame their project, the researcher will use the 
interview to delve into why the project managers decided to use those type from 
techniques and framing for the projects. The hypothesis of the research about framing 
will also be answered in the question. 
 
RQ4. What are needed to ensure Trust?  

The logic behind the question is to explore what is needed for both TosFUND and 
crowdfunding project owners to do to gain ‘Trust’ from the public. Based on the answer 
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form the three previous research questions, the researcher will be able to figure out the 
answer from the previous questions which corresponding to this question. As for the 
second research question about ensuring, ‘Accountability and transparency’, the answer 
is key to gaining ‘Trust’ from the public, which is exactly what the four research question 
is all about. 
 
5.4.2- Validity and Reliability  

Validity and reliability have been commonly used in Quantitative study. Jopped (2000) as 
cited in Golafshani (nd; p. 598) defines reliability in quantitative study as :  

...The extent to which results are consistent over time and an accurate 
representation of the total population under study is referred to as reliability and if 
the results of a study can be reproduced under a similar methodology, then the 
research instrument is considered to be reliable. (p. 1) 
 

The definition mainly focuses on the replicability of the study method and the 
representation of the whole population of the study. Joppe (2000) as cited in Golafshani 
(nd; p. 599) goes on to define what Validity is as mentioned below:  

Validity determines whether the research truly measures that which it was intended to 
measure or how truthful the research results are. In other words, does the research 
instrument allow you to hit "the bull’s eye" of your research object? Researchers 
generally determine validity by asking a series of questions, and will often look for the 
answers in the research of others. (p. 1) 
 
However, many social researchers (Lincoln & Guba, 1985; Hoepfl, 1997; Clont, 1992; 
Seale, 1999 as cited in Golafshani, nd; p. 601) agreed that qualitative research should 
adopt different terms that can be used to replace the terms Reliability and Validity 
(Quantitative study), but the terms should refer to similar meaning in Qualitative study 
since the two studies are in two different paradigms. The researchers suggest using the 
terms Consistency or Dependability to refer to Reliability, and Trustworthiness to replace 
Validity.   

The study is considered as Valid or Trustworthy because it has a solid and achievable 
objective for the research to fulfill. The objective of the study is to examine 
crowdfunding in Cambodia a viable option to complement diminishing traditional 
donors’ flow to NGOs/ CSOs and social enterprises in the Cambodian context. In order to 
achieve the objective of the study, the researcher focuses on four main elements as they 
correspond to the four research questions as stated in the Research Question section of 
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the study. The four research questions are triggered by the Cambodian context, previous 
study and existing theories in the field of Media and Communication study.  

Reliability or Consistency of the study is that the researcher has stated clearly in the 
Research Methodology Chapter about how data are collected for the study, how many 
people were interviewed for the study and who they are and why they are interviewed. In 
the same chapter, research approach and methods have been presented for the readers to 
see which approach has been selected for the study and why and how the data are 
analyzed for the study. In the Analytical Framework part, the researcher walks hand in 
hand with the reader to show basis used by the research to answer each research question.  
Based on these explanations, the researcher is sure that the study can achieve Consistency 
and Trustworthiness.  
 
Summary and introduction to a new chapter 

The whole chapter talks about Research Methodology, starting from research design 
(Qualitative study), research method (Qualitative Content Analysis and Qualitative 
Analysis of Semi-structured Interview, coding), data collection (all TosFUND 
crowdfunding projects) and analytical framework (how to answer the four research 
questions). The researcher puts more emphasis on the analytical framework as the 
researcher has walk hand in hand with the readers to show them how to answer the four 
research questions. The chapter ends with how to make the study valid (validity) and 
reliable (reliability).  

The next chapter is Result and Analysis. The chapter will be focusing answer of the four 
research questions mentioned in the Introduction part. To answer the four questions, the 
researcher will use data from semi-structured interviews with the 18 informants and the 
data from the 16 crowdfunding projects on TosFUND. To analyze the data, the researcher 
is using Qualitative Content Analysis and Qualitative Analysis of the Semi-structured 
interview with framing techniques from Fairhurst and Sarr (1996) and Entman (1993).  
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VI. RESULTS AND ANALYSIS  
 
The main purpose of the study is to examine under what conditions that crowdfunding in 
Cambodia could be a viable option to complement diminishing traditional donors’ flow to 
NGOs/ CSOs and social enterprises in the Cambodian context. Four research questions 
mainly about ‘the extent budget from crowdfunding accounts for compared to annual 
funding from other types of funding channels’, ‘communication process between 
TosFUND team and crowdfunding project managers’, ‘how project managers frame their 
crowdfunding projects’ and ‘how to gain ‘trust’ from the public’  are created and will be 
answered through content analysis of all the crowdfunding project documents and 
conducting semi-structured interviews of the 18 informants as mentioned in research 
methodology section. The main objectives of this section are to answer the four research 
questions accordingly. Research discussion is also included.  
 
6.1- The extent crowdfunding accounts for compared with annual funding/income 

The 16-crowdfunding projects were launched by eleven different organizations, six of 
which are from non-profit organizations. The rest are social enterprises. Each project 
name is replaced with #P… as identified in Research Methodology chapter. The 
performance of TosFUND after being launched for one month and eight days (the whole 
period is three months for all the project except for one from OIC the Cambodia Project 
which lasts for only two months) shows that, according to a below table, only one project 
#P6 by Impact Cambodia organization is fully funded by the crowd, achieving 171 per 
cent of the project goal. However, the overall project ask was only for US$ 250, which is 
the smallest funding goal among the 16 projects on TosFUND; the project received US$ 
428, but this is not the highest amount of money funded by the crowd so far.  #P2 by 
Cometogether Asia has received the highest amount of funding from the crowd, US$ 
1,489 (approximately ten per cent of US$ 15,000). This is followed by #P1 by OIC the 
Cambodia Project, US$ 1,197 (approximately 24 per cent of US$ 5,000). #P6 by Impact 
Cambodia has thus far received US$ 428 and #P3,  US$ 359 (approximately six per cent 
of their whole funding goals), while the rest of the crowdfunding projects have received 
less than  US$ 100 from the crowd. However, a strange thing happened a few days after 
the data was extracted for the study. The amount of money funded to #P2 went down to 
less than US$ 1,000 for no clear reason. There was no clear explanation behind this. 
Moreover, there were unclear parts which have not been explained by the  TosFUND 
team.  
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Though majority of the project owners are new to the crowdfunding world, there is big 
gap among their projects in the crowdfunding. Project funding goals range from US$ 250 
to US$ 350,000. Majority of the funding goals come from seven projects sized between 
US$ 5,000 to US$ 7,600, while only only three projects aim for US$ 10,000 and above. 
The rest are from US$ 4,000 and below. Cometogether Asia has six projects on the first 
round of TosFUND crowdfunding page, three of which seek to solicit more than US$ 
10,000 from the crowd. Six projects under the enterprise need a huge amount of money. 
In total, it needs US$ 511,100, which is 94.62 per cent out of the whole crowdfunding 
goals of all 16 projects combined during the first round.  

Table 6.1:  Projects and funding received on TosFUND Crowdfunding platform from 31 
March until 7 May 2016. The whole period is three months for all of the projects except 
for one from the OIC The Cambodia Project, which lasts for only two months.  
No. Type Project name and 

project number (#P...) 
Funding 
goal 
(US$) 

Institution Money fundraised 
of total amount  in 
US$ (31 March-7 
May 2016) 

1  
 
 
 
 
 
NGO 

Give a child the power of 
speech (#P1) 

5,000 OIC The 
Cambodia Project 

1,197(24%) 

2 1000 Days  (#P6) 250 Impact Cambodia 428 (171%) 

3 Revolving Funds for 
older people  (#P5) 

5,000 HelpAge 
Cambodia NGO 

29 (0.58%) 

4 Anti-Corruption Tuk-
Tuks  (#P3) 

6,000 Transparency 
International 
Cambodia 

359 (6%) 

5 Smile Village  (#P10) 7,000 Smile Village 9 (0.136%) 

6 Youth Volunteerism for 
Community 
Development  (#P15) 

3,000 Sipar Cambodia 27 (0.9%) 

7  
 

Denebola  (#P2) 15,000 Comegother Asia 1489 (9.93%) 

8 Khmer Spirit  (#P4) 600 Khmer Spirit 89 (14.8%) 
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9  
 
 
 
 
 
Social 
Enterp
rise 

Clean Coal  (#P7) 1,800 Sustainable Green 
Fuel Enterprise  

28 (1.56%) 

10 Toilet and Hygiene for 
Cambodian Floating 
Schools  (#P8) 

4,000 Wetlands Work!  12 (0.3%) 

11 Traffic App: Chlat Drive!  
(#P9)  

5,000 Alien Dev. 28 (0.56%) 

12 Film Fund  (#P11) 119,500 Cometogether Asia 3 (0.025%) 

13 Solar Tuk Tuk  (#P12) 11,500 Cometogether Asia 2 (0.02%) 

14 Climate Change Cafe  
(#P13) 

350,000 Cometogether Asia 17 (0.004%) 

15 Adopt a tree  (#P14) 7,5000 Cometogether Asia 6 (0.08%) 

16 Re-Tro  (#P16) 7,600 Cometogether Asia 3 (0.04%) 

*The data is extracted from https://www.tosfund.com/ on 7 May 2016.  
Overall, it could be concluded that among the top four funded projects, three are in social 
cause category, while one is in the art and film category. Projects under business and 
technology are not performing well, making it the least funded category among the three.  
Moreover, only four projects were funded with the amounts bigger than US$ 100, while 
the rest are less than US$ 100. The least funded project is a social business project called 
Solar Tuk Tuk, amounted to only US$ 2 raised within the period. 
 
6.1.1. Levels of Dependency  

In regard to examining levels of dependency, the section is divided into two different 
parts. The first one refers to the extent the money from TosFUND (supposedly those 
projects are fully funded by the crowd) accounts for if compared with the annual funding 
those organizations receive from other sources/ channels of funding. The second one 
refers to organization that has approached other crowdfunding platforms for funding. In 
this case, the researcher also wants to compare the extent the funding from other used 
crowdfunding platform(s) accounts for if compared with the whole annual funding 
received from other sources/ channels of funding. The purpose of doing this is to see the 
bigger picture of the extent that those organizations have depended on crowdfunding and 



 63 

how important other sources/channels of funding are if compared with crowdfunding 
platform.    
 

- ON TosFUND 

The funding goals of each project vary in percentage compared with the annual budgets 
of all participating organizations ranging from 0 per cent to 100 per cent. For big NGOs 
like Sipar Cambodia, Transparency International Cambodia and PSE - Pour un Sourire 

d'Enfant, the proposed budget goals on TosFUND are so small that they account for far 
less than one per cent of the whole annual funding, which is mostly dominated by foreign 
donations and grants coming from international donors. For instance, Sipar Cambodia 
and Transparency International Cambodia have received US$ 1 million and US$ 800,000 
annually respectively, while the average one for PSE - Pour un Sourire d'Enfant is way 
higher than those and almost incomparable, US$ 5,000,000, with the crowdfunding 
budget goal on TosFUND. For the smaller organizations like OIC The Cambodia Project, 
its funding goal accounts for less than 5 per cent, and HelpAge Cambodia for around one 
per cent. Impact Cambodia is not a big NGO, but since the amount of budget proposed on 
the crowdfunding platform is small, it also accounts for a smaller percentage, which is 
less than one per cent. The comparison is based on the budget goal in each crowdfunding 
project. The goal would account for smaller percentage or even incompatible if it is made 
between the amount of money already crowdfunded by 7 May 2016 (one month and 7 
days after launch of the projects on TosFUND) and the amount of total annual funding 
from those organizations except for 1000 Days project, which so far crowdfunding more 
than 100 per cent of its budget goal. #P15 and #P3 by Sipar Cambodia and Transparency 
International Cambodia respectively have so far crowdfunded US$ 27 (0.9 per cent of its 
total budget goal), US$ 356 (six per cent of total budget goal) and these account for 
approximately 0.0027 per cent and 0.048 per cent respectively of their average annual 
funding.  

On the contrary, crowdfunding is everything for some social enterprises. For instance, for 
newly established social enterprises such as Cometogether Asia and Khmer Spirit, the 
funding goals account for 100 per cent of their total annual budget as these start-up 
organizations have had no other projects besides the ones on TosFUND. They are 
startups. Both organizations are volunteer-based and will not earn anything unless they 
receive funding through TosFUND. But for more established social enterprises such as 
Wetlands Work! and Alien Dev, funding from TosFUND accounts for smaller 
percentages of less than three per cent and ten per cent respectively compared with their 
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annual incomes/fundings. These enterprises have other projects to work on to generate 
income from other funding sources. However, for Sustainable Green Fuel Enterprise, the 
funding goal from TosFUND merely accounts for anything compared with its average 
annual income, apart from raising funds, the project also aims at expanding its reach to its 
potential customers through TosFUND. For this project, every US$ 9 donation, one bag 
of clean coal will be delivered to one family for free of charge. Moreover, the enterprise 
invests its own money to produce T-Shirts to give out for free to those who donate at 
least US$ 9. The below table provides details of information about the funding extent of 
what TosFUND accounts for in comparison with average annual funding/income in each 
organization.  

Table 6.2: Levels of dependency on the crowdfunding (if fully funded) compared with 
total annual funding/income in each organization involved in TosFUND.   

No.  Institution Budget goal in comparison with 
Total Average Annual 
Funding/Income in each org.  

1  
 
 
 
NGOs 

OIC The Cambodia Project  $ < 5%  

2 Impact Cambodia $ < 1% 

3 HelpAge Cambodia  Around 1% 

4 Transparency International Cambodia $ < 1% 

5 PSE - Pour un Sourire d'Enfant $ < 1% 

6 Sipar Cambodia $ < 1% 

7 Social 
Enterprise 
 

Sustainable Green Fuel Enterprise (SGFE) 0%  

8 Wetlands Work!  $ < 3% 

9 Alien Dev.  $ < 10% 

10 Cometogether Asia  100% 

11 Khmer Spirit  100% 
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(Source: TosFUND crowdfunding platform, www.tosfund.com extracted on 7 May 
2016). 

Table 6.2 shows that the level of resource dependency of NGOs and social enterprises is 
still very high among all the NGOs and most of social enterprises except for SGFE. Sipar 
Cambodia, Transparency International Cambodia, Impact Cambodia, Helpage Cambodia 
and Pour un Sourire d'Enfant still heavily depend on external funding like grants and 
donations from international development agencies, international governments and 
international organizations to run their organizations.  Almost 100 per cent of their annual 
budgets are derived outside of crowdfunding. Similarly, OIC The Cambodia Project 
needs around 95 per cent of funding from grants, donations or other activities. For some 
social enterprises such as Alien Dev. Wetworks Lands! and SGFE, their crowdfunding 
goals account for small percentage/zero per cent ( $ < 10%, $ < 3%, 0%) respectively 
compared with their other commercial activities and grants or donation, while Khmer 
Spirit and Cometogether Asia depend mainly on the crowdfunding from TosFUND.  
 

- On TosFUND and other crowdfunding platform(s) combined  

As mentioned earlier, not all of the organizations involved in TosFUND are new to 
crowdfunding. Four among the eleven organizations have experience to use 
crowdfunding before to solicit funding for their organizations. They are Alien Dev, 
Wetlands Work!, OIC The Cambodia Project and Sipar Cambodia. Alien Dev previously 
created a website to raise money online, but there is no more project being promoted on 
the site. The initial project was called Khmer Smart Keyboard. It aimed to raise funds to 
create a Khmer (Cambodian language) Smart Keyboard on smart phone. The project was 
successfully funded not only by the crowd but also by a funding organization. Finally the 
product was made and used widely by Cambodian smartphone users. Sipar Cambodia 
used to have one project on MyLocal Project, a crowdfunding platform in France. Sipar 
Cambodia was not entirely involved in raising awareness to the project, as the platform 
itself was responsible in both the marketing and communication aspects of the initiative. 
OIC the Cambodia Project formerly had projects on StartSomeGood, GoFundMe and 
other platforms. Apart from this, the organization has crowdfunding activities that 
promote funding for Speech Therapy to Cambodia. Wetlands Work! Has previously an 
international crowdfunding project, making the social enterprise earn around US$ 12,000. 
Overall, OIC The Cambodia project has been active in Crowdfunding outside Cambodia 
compared to the rest (according to all the interviews with all of the informants) as it has 
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many projects such as “UNSEEN, UNHEARD”, “Birthday Heroes” and “Day Without 
Speech Challenge” (Informant 1).  

The amounts of crowdfunded money on foreign and local platforms so far are still small 
compared with the average annual funding these organizations have received from other 
sources of funding or incomes from their commercial activities. In short, total funding 
from crowdfunding projects including the one on TosFUND (presumably fully funded) 
for OIC the Cambodia Project accounts for just only around ten per cent compared with 
total annual funding, while Wetlands Work!, Alien Dev. and Sipar Cambodia around 10 - 
15 per cent, around 20 per cent and only 0.7 per cent respectively depending on how the 
size  of organizations. The below table shows the funding extent from crowdfunding 
including the ones that TosFUND accounts for if compared with their average annual 
funding/ incomes.  

Table 6.3: The extent of how much crowdfunding so far done by these organizations 
accounts for compared with the whole average annual fundings/incomes.  
 
No. Institution Crowdfundings Vs. Total Average 

Annual fundings/ Incomes 

1 NGO OIC The Cambodia Project Around 10 per cent 

2 Sipar Cambodia Around 0.72 per cent 

3 Social 
Enterprise 

Wetlands Work!  From 10-15 per cent  

4 Alien Dev.  20 per cent 

  (Source: Interview with all the informants) 
 
Again, funding from other crowdfunding platforms including TosFUND (supposed to be 
fully funded on TosFUND) only account for at most 20 per cent of the total average 
annual fundings/incomes. With previous experience in crowdfunding in its website, Alien 
Dev could receive funding equivalent to 20 per cent of its summed average annual 
income, followed by Wetworks Land! with 10-15 per cent and OIC The Cambodia 
Project with ten per cent. For Sipar Cambodia being one of the biggest NGOs in 
Cambodia with annual spending of  around  US$ 1 million, the combined budget from 
crowdfundings in TosFUND and MyLocal Project account for less than one per cent ( 
0.72 per cent to be exact) of total average annual funding.  
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From the finding, it can be concluded that funds from crowdfunding could be 
complemental to source of main sources/channels of fundings/ incomes for majority of 
those organizations especially big NGOs like Sipar Cambodia, PSE, HelpAge Cambodia 
and Transparency International Cambodia. It is the same case among more established 
social enterprises except for those start-ups where funds from crowdfunding are the main 
source for the organizations. SGFE does not see crowdfunding as a funding 
source/channel but as part of its marketing and communications visibility strategy with 
the goal of increasing customer base. 
 
6.2- Communication process between TosFUND and project managers 

In order to achieve the objective of the study, it is important for the researcher to fully 
understand the communication process between TosFUND team and crowdfunding 
project managers or its working structure from the start until the projects’ execution. 
Throughout the analysis of the semi-structured interviews with all project managers and 
co-founder of TosFUND and information on the website, at least six stages have been 
identified in the implementation of a fundraising project in TosFUND. However, there is 
no defined structure that is followed when a project becomes live online. But this will be 
discussed later. The below are the six stages that TosFUND and respective project 
owners follow before a project goes live.  

TosFUND is the first platform of its kind in Cambodia and it is new to the public and 
public and private organizations in Cambodia. It is currently also unpopular among many 
NGOs and social enterprise communities. So, TosFUND pitch it brand and service 
among NGOs and social enterprises. Only a number among those primarily contacted 
agreed to join TosFUND.   
 
Stage 1: Sale calls and project idea brainstorming 

The TosFUND team has set up at least eight criteria for possible partners organizations 
that seeks to solicit funding from the public through the platform. According to criterion, 
some organizations do not qualify because of their background and history. Part of the #4 
criteria says “Similarly, we will NOT – based on our best ability - accept projects run by 
institutions that have a reputation for ‘cheating’ or misusing donor funds”. TosFUND 
team has established this risk-mitigating criterion against organizations that have a 
history in corruption, cheating, fraud, and misuse of fund as mentioned in the study 
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background part. TosFUND assessed those organizations with care before conducting 
sale calls.  

TosFUND is new and less people know us. So, for the first round we have contacted 
NGOs and social enterprises and told them about it (Informant 18).  

Upon agreeing to work with TosFUND, the organization and TosFUND team together 
brainstorm on project ideas. Since majority of involved institutions have no experience 
with crowdfunding before except for four organizations (Sipar Cambodia, OIC The 
Cambodia Project, Alien Dev and Wetworks Land!) TosFUND team provides a brief 
introduction about crowdfunding and introduces the partnership criteria. All of the 
organizations involved in TosFUND built their projects based on their own expertise and 
resources availability. Likewise, the project managers started brainstorming ideas on 
what kind of project they should have to put on TosFUND platform, what project idea 
would and would not work well, and how to make it work. However, project ideas have 
to abide by the below criteria set by TosFUND team. The eight criteria is below: 

#1. NOT accept projects that do not respect the laws of Cambodia. #2. NOT accept 
projects that are politically affiliated. #3. NOT accept projects that promote religious, 
racial or gender discrimination or that can have a negative impact on human rights. #4. 
NOT support any orphanages because we are not able to judge the quality of the services 
provided. Similarly, we will NOT – based on our best ability - accept projects run by 
institutions that have a reputation for ‘cheating’ or misusing donor funds. #5. NOT 
accept projects that propose to collect donations in exchange of shares in the project, as 
we are not an equity fund raising platform. #6. NOT accept projects that propose micro 
financing or loan arrangements as we are not a microfinance / loan institution. #.7 NOT 
directly accept causes that are already being crowd-funded on other platforms if they are 
in overlap – this could create problems for everyone. Contact us if this is your case, to 
find smart combinations. #8. By using TOSFUND, you agree to our terms and 
conditions.  

(TosFUND, extracted on 28 April, 2016 from https://www.tosfund.com/rules) 

This guideline has played an important role in guaranteeing that TosFUND has a clear 
accountability in order to gain trust from the public and at the same time to avoid 
inappropriate, politically-driven, racial, religious, gender-bias projects that could harm 
the reputation of the platform, which could result in distrust from the public.  
 
Stage 2: Project idea testing and finalization 

A testing phase is applied to ensure that project ideas could appeal to the target 
audience/market. The TosFUND team also support project managers in shaping their 
approaches especially during the video projection, which is in the next stage.  
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At first I want to crowdfund to build the wall of my factory but then I decided not to do 
that. I talk with Cedric (co-founder of TosFUND)… then decided to design clean coal 
project in that way (Informant 7) 

After being tested, the project ideas are finalized by project managers and sent to 
TosFUND Selection Committee to verify correspondence with the criteria.   

Stage 3: Project Selection  

Nineteen projects were submitted to the TosFUND Selection Committee, an independent 
committee within TosFUND to independently choose projects submitted by organizations 
that want to be part of the crowdfunding platform. Based on the criteria mentioned 
earlier, the committee will assess and select those projects that committee deem to be 
appropriate. Among the 19 projects submitted, 16 were finally selected from the eleven 
organizations.  

 
Stage 4: Required document for TosFUND  

Following the selection process, each project owner fill-out an excel sheet form 
containing at least eight important components to accomplish. Furthermore, each project 
owner write video scripts for their TosFUND project promotional video, mainly 
specifying what message they want to relay to their audience and their call to action. 
Since majority of the crowdfunding owners have no experience in video production, they 
send the two documents to TosFUND for further review on the content and execution. 
The eight components that project managers have to accomplish help shape a holistic 
online campaign. The below table presents the eight components accomplished by the 
project managers at the on-set of the initiative: 
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Table 6.4: Eight main components necessary for campaigners/project managers to fill in 
to have their projects on the TosFUND platform.  

No. Component Details 

1 Urgency and 
need 

What are the reasons that would make this a priority project/cause? 
How strong is the need for funding? 

2 Concept and 
Impact 

Does it show innovation, social good, and community building? 
What are the benefits to targets or to backers? 

3 Objective and 
Plan 

What does the project/cause expect to achieve – what are the 
activities proposed to achieve it? 

4 Financial goals Are the amounts requested realistic and expenses measurable? Does 
the project benefit from co-funding / funds from other sources? 

5 Competences Does the individual/team/organization/company have enough 
capacity to undertake the project? 

6 Campaigning 
Capacity 

 Does the team have enough capacity to communicate and raise 
funds? Is there a media plan? Is there a network, a social media 
community, peer groups that will support the campaign? 

7 Reporting Will the project/cause be able to demonstrate its use of funds as it 
collects them? How does it plan to show its achievements to its 
backers? 

8 (Optional 
criteria) 
Rewards 

If the project cause offers rewards/sponsorships, are the rewards 
well designed? How will the project deliver the 
rewards/sponsorships? 

 

The form is simplified and transformed into the table 6.4. The form itself has positive and 
negative effect on how project managers frame their crowdfunding projects. On the 
positive, it primarily helps project managers to shape their project angle according to 
what is stated in the form. And helps provide the direction to the creative process when 
developing the messaging/campaign idea hence, cuts the time consuming required for 
designing their projects. However, the guide also has the tendency to delimit the 
execution approaches of project managers and thereby decreasing the capacity of the 
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campaign to appeal to potential donors. Project managers also use different frames for 
their projects; framing will be presented in the following sub-chapter.   

Stage 5: Production of promotional video 

Video scripts written by all project managers were not immediately used for the video 
projection. They had to undergo changes and polishing by TosFUND communication 
team as they have the skill in making video. With seed funding (partial funding provided 
by donor to start up project or investment according to Informant 2), from United States 
Agency for International Development (USAID) through Development Innovation (DI), a 
three-year- project funded by USAID, the TosFUND communication team had to work 
out with each project owner to contact people they want to interview or video for the 
TosFUND project promotional video. They produced high quality videos with a small 
amount of money from the funding seed. The practice is different from other 
crowdfunding platforms where the owners of the project have to make videos by 
themselves. The practice was adopted because it would be a burden for each project 
manager to produce video on their own, as they had to spend money on it when they were 
not sure if their project would be funded. The video is in Khmer with subtitle in English. 
The video is seen as a must for each project to have one.  
 

Stage six: Going live 

Once video production is completed and the project description translated to Khmer (if 
originally written in English), all materials are uploaded on the platform for others to see. 

To summarize, in the structure of project cycle, there are at least six stages that each 
project manager has to fulfill from the on-set until the fundraising goes live. There are 
mandatory tasks for each project manager in order to be part of the platform, and the 
TosFUND team and project managers work together throughout the process.  Below is a 
figure showing the summary of communication process and crowdfunding project cycle 
that TosFUND. The communication process between TosFUND team and project owners 
from the start until the projects up online has formed the structure of project cycle 
between TosFUND and project owner. 
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Figure 6.1: Summary of TosFUND Communication/Project cycle

  

 

The figure representing the communication and coordination process between TosFUND 
and each project owner does not include post-live structure, which means that there are 
no further defined mechanisms in place for coordination after the project is uploaded on 
the web. For example, there are no mandatory steps for each project manager that will 
ensure transparency and accountability once the projects start to receive funds online. 
Likewise, TosFUND could not require project managers to submit progress reports 
including invoices/receipts to TosFUND or more importantly to the ‘crowd’/individual 
donors. Considering the current situation in Cambodian, it is crucially important for 
TosFUND to have a mechanism in place to help ensure transparency and accountability 
in the way the funds are used, and progress in the actual execution of the project/s being 
supported.   Transparency and accountability are important values that promote sustained 
‘trust’ towards the platform and project owners, to encourage repetition of support to 
TosFUND, thereby ensuring sustainability of the platform. 
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6.3- Project Feature  
This part will look into how each project manager design their crowdfunding project once 

they communicate with TosFUND team. However, this will not look into detail of the 

project and the project are framed yet. This will be done in the subsequent sub-chapter.  

 

6.3.1- Project Description  

The website is bilingual, and so are the descriptions of each project. As presented in the 
previous sub-chapter, both parties TosFUND team and project managers have to 
communicate with each other to create the crowdfunding project. The TosFUND team 
supports project managers in shaping their angles especially in their project promotional 
videos where TosFUND communication team take the lead in reviewing, shooting, and 
editing. Additionally, since the platform is unfamiliar to all of the project creators, a 
general standard template/tool is applied for each project. All project owners accomplish 
this template/tool, and as a result, all of the projects have similar approach. The 16 
crowdfunding projects have more or less same, clear structure. Each project is divided 
into two sections: project introduction and about the project. The details are present 
below: 
-     Project introduction: The introduction is included in each crowdfunding video 
presenting the project itself, the problem it is addressing and achievements of the 
organization delivering the project interventions.  
-    About the project: This is the main part of project description. This part is divided into 
different components depending on project type. Each project has similar structure but 
different contents. However, not all of the projects have every component listed below. 
                     -  Photos:  A few projects have photos accompanying the text. 

- What is the problem: This component is mainly about the problem being 
addressed of the project. All of the projects have this component. 

- Our solution: This part introduces the organization’s work and expertise 
used for to address the identified problem. Given the limitation of the 
video run time, the solutions are presented in a more general way. All of 
the projects have this component.  

- Who we are: This part introduces the organization/ team to the public. It 
is an opportunity to highlight their capacity and achievements. Majority 
of the projects contain this component.  

- What we will do/ objectives/ plans:  This part mentions the activities that 
the project has planned to deliver. Some projects aim to deliver partial 
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activities depending on the amount of money that is crowdfunded, like h 
Clean Coal and Khmer Spirit projects. All of the projects contain this 
part.  

- How you can help: This shows how the crowd could get involved by 
contributing money (or clicking Like on a project Facebook account to 
reach a certain number before the project proceed to the next stage. This 
approach is done for only one project, Khmer Spirit). They can donate 
both online and offline. This part exists in every project.   

- Reward (if applicable): This part contains reward that project backers 
could get if they donate money to certain projects. Depending on project, 
some backers are offered rewards upon donation, while some commit to 
provide backers ‘rewards’ at the end of the project. And some do not 
offer any reward for their pledgers. This is an optional feature. Among 
all the crowdfunding projects, only one project, 1000 Days by Impact 
Cambodia organization, does not have any reward for its supporters 
beside ‘Thank You’ and a described method to keep the backers 
informed about the impact of the project.  The rest of the projects have 
rewards for their backers. Those rewards have been classified according 
to money that backers contribute to each project. Funding reward will be 
discussed in depth in the next section. 

- Question: This section allows people to contact /ask project creators 
questions if the information presented in the page is not clear enough. 
This part exists in every project. 

 Source: TosFUND Crowdfunding platform (www.tosfund.com) extracted on 1 May, 2016. 
  
Interestingly, all of the project descriptions on the platform do not mention how project 
owners would communicate with their donors, online and offline, once the projects are 
fully funded. Nowhere in each description mentions how they would be accountable to 
their pledges when they start to execute the plan (TosFUND website). This is one 
loophole that TosFUND creators and project owners must be addressed.  

Cambodia ranks 150 out of 167 countries in the world in 2015 in the annual corruption 
index (Transparency International, 2015). “In India and Sri Lanka leaders are falling 
short of their bold promises, while governments in Bangladesh and Cambodia are 
exacerbating corruption by clamping down on civil society” (Ibid, np). It is a big problem 
in Cambodia and the people talk about corruption issues across the country. Though there 
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is no research conducted to see the extent of corruption/ misuse of funding or cheating 
within the NGO sector, newspapers occasionally publish similar cases happening in a few 
NGOs (Henderson and Naren, 19, 2013; Peter, 2013). According to the co-founder of 
the TosFUND platform (Informant 18), TosFUND is built on ‘trust’. Project 
accountability and ‘trust’ will be discussed in the subsequent part of the finding.     
 
6.3.2- Crowdfunding project video and photos 

It is a must that every project has a video to promote the campaign. Sixteen project 
videos are done in a formal manner with proper interviews. Shooting of all interviews is 
done in a professional manner. Interviewees speak formal language. There are footages 
that demonstrate what some interviewees’ are describing. However, the project video of 
Khmer Spirit was done in a less professional manner. All of the videos range from two to 
seven minutes though majority of the video last for around four minutes. Beside the 16 
videos, there is another video posted by TosFUND, which lasts for 2:44 minutes. The 
video is a song presented by many celebrities and many young and old people from 
different places in Cambodia. 

Eight projects, #P6, #P3, #P5, #P7, #P15, #P9, #P8 and #P10, have one picture under 
their project. #P1 and #P14 have five pictures, whereas #P2, #P11 and #P16 have six 
pictures under their projects. Interestingly, two pictures of the six from Film Fund contain 
Khmer (Cambodian) currency symbol and Dollar currency symbol together with a heart 
and a hand underneath. #P4 has two pictures; interestingly #P13 has 9 pictures and #12 
has five photos. However, contents of the videos and how each project owner and 
TosFUND founder frame those videos will be discussed on the next section, including the 
pictures in each project.    
 

6.4- TosFUND crowdfunding project framing  

The aim of this sector is to uncover how project managers frame their crowdfunding 
projects to appeal to pledgers around the globe. To assess how project managers frame 
their project, the researcher uses a combination of framing theories by Entman (1993) and 
Fairhurst and Sarr (1996) as mentioned and elaborated in Analytic Framework. This is 
the most important part of the whole study which will mainly help achieve the objective 
of the study: to examine how to make crowdfunding in Cambodia a viable option will 
effectively supplement diminishing flow of traditional donors to NGOs/CSOs and social 
enterprises in the Cambodian context. 
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6.4.1- Project framing: project descriptions 

Framing in this part has been predefined based on the current Cambodian context 
including its culture and traditions, and existing theories of which the author has 
combined framing theories by Entman (1993) and Fairhurst and Sarr (1996). To study the 
content analysis of project descriptions, eight techniques suggested by Fairhurst and Sarr, 
and four framing functions by Entman will be used as analytical framework for the 
content analysis of the project descriptions. For crowdfunding promotional videos, the 
author is using Aristotle's Mode of persuasion, such as Ethos, Logos and Pathos as 
explained in earlier section, as analytical framework for the content analysis of those 
videos for the research study. 

The section will be divided into four parts which each correspond having corresponding 
framing function by Entman including ‘to define problem, diagnose cause, make moral 
judgments and suggest remedies’. And in order to find out if those projects follow the 
four framing functions, the author is using the seven framing techniques by Fairhurst and 
Sarr (1996), including Metaphor, Stories (myths, legends), Tradition (rituals, 
ceremonies), Slogan, jargon, catchphrase, Artifact, Contrast and Spin as explain in 
analytical framework section. 
 
To define problem 

The nature of each project is to find solution of each problem that each project manager 
wants to address. The problem is one of the main components that the project managers 
want to stand out so that readers can easily understand. That is why, it is essential that 
problems are easily identifiable in each project. The easiest way to identify the problem 
in each project is to go to each TosFUND project description and scroll up or down to see 
a phrase “What are the problems?” The phrase is written with high emphasis in “Bold”. 
It exists in every single project (though some are written somewhat differently, for 
example “Why Speech Therapy?” “What is the issue?” “The problem”, “The Story”). In 
#P4, for instance, the project manager wants to demonstrate problem of the project in a 
subtitle called The Story, while the problem is found in About this project in #P13. What 
is more special about #P13 is that viewers can see the problem easily when they see a big 
picture of trees being cut, destroyed and burnt. Nevertheless, these are not the only place 
viewers can see the problem being presented in each project. The problems can be seen in 
other places in project descriptions, for instance, in Project’s Introduction Part, Our 
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work/ “Who we are?”  Those projects were written in a way that connect problem to 
other parts of the project description. 

What techniques were used that make the problem presentation Outstanding? Apart from 
the Bold phrase, project managers highlighted some phrases to make them more visible 
to viewers to easily catch their attention. Catchphrase is the most common technique of 
all used by all project managers to highlight the issues they want to convey to their 
audience. Examples of those phrases are “Corruption is an epidemic problem in 
Cambodia” (#P3), “About 1 in 25 people in Cambodia need speech therapy services. And 
yet, there are no Cambodian speech therapists in the country”, “...disadvantaged 
children...” (#P15), “older Cambodians are vulnerable to financial insecurity” (#P5), 
“climate change is one of the biggest problem facing humanity today...extreme urgency to 
respond to stem the damage” (#P13 & #P14). Other catchphrases are “Traditional arts 
are in decline and young musicians…” (#P16), “In Cambodia, funding is the biggest 
barrier to films being made” (#P11), “According to UNICEF, Cambodia has the highest 
infant and under-five mortality rates in the region, at 97 and 141 per 1,000 live births, 
respectively” (#P6).    

However, this is not the only way to highlight problems in crowdfunding sites. But only a 
few projects have used other techniques to show the problem. The nature of 
crowdfunding project itself allows project manager to employ more or less techniques of 
framing. For instance, in #P4, the project manager used a combination of Metaphor, 
tradition and artifact (‘Khmer Spirit’ itself and ancient spirit tree), storytelling (The story 
of this new superhero starts when a forest is bulldozed, cutting the roots of an ancient 
spirit tree), catchphrase (super hero). For #P1, the project manager used story (Len Mary, 
a 13 year old girl from Siem Reap, Cambodia, was unable to go to school), jargon (born 
with cerebral palsy, brain damage during pregnancy or birth, which makes it difficult for 
her to communicate), catchphrase (most in Cambodia cannot receive speech therapy).     

From this analysis, it is observed that project managers do not use many techniques to 
frame their project problems, one of the most important and core parts of each project to 
attract their views to continue to see what is next. Techniques used for framing depend on 
the nature of projects themselves and project managers. More classic and traditional 
concept of projects has higher chances of employing other techniques other than only 
catch phrases or jargon. #P4, for examples, is rather classic and a culturally-driven 
project, and because of this, the project manager could use more techniques such as 
metaphor, tradition, catchphrase, artifact and storytelling to highlight problem in their 
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projects, while #P16 is also tradition-culture-related topic and the project manager could 
employ two techniques (tradition and catchphrase) to identify the problem. However,  
#P1 is not a culture-related topic, but the project manager managed to use more than just 
Catchphrase technique to identify the problem. The project owner used Storytelling and 
Jargon techniques to identify the problem in the project.  

This is supported by interviews with all of the informants. The nature of the projects 
allows or does not allow project managers to include other technique to use in their 
project description especially tradition/ culture section if the projects are more about 
science or business. 

Our project is about environment. It is more science-focused. Not relevant to culture or 
tradition at all. That is why I did not include Cambodian culture in my project (Informant 
2).  

However, all project managers also have difficulties in connecting their projects to 
Buddhism, part of Cambodian tradition and culture. Moreover, they did not want to inject 
Buddhism despite the fact that the projects indeed could possibly be framed in a Buddhist 
way. Their reason is that they do not want to get involved in ‘religion’ which is 
‘sensitive’ and the ‘outcome can be unpredictable’. 

However, in promotional project videos, using different framing techniques in some 
projects could identify problems. For instance in #P5, catchphrase, tradition and artifact 
have been used in the video to show the problem; Catchphrase (having been through war 
so many years, old people in Cambodia have encountered hardships and poverty in their 
lives), and Tradition and Artifact (video footage of the old in pagoda with burning 
incense in hand and the statue of Buddha and people having meeting in a pagoda) have 
been used by the project manager in the video. The video is an easy form for project 
managers to convey the issues to the audience. However, Tradition and Artifact may 
have also been used as framing techniques because the project manager mention that he 
does not want to involve religious because of certain sensitivities (informant 5). 
Similarly, in #P11, the manager used Catchphrase (so far I have experience making film 
with my own money. I struggle … and encounter  a lot of issues in improving the film in 
Cambodia. Our level of knowledge and technology in filming is still low) and personal 
story of a presenter talking about his film production and the challenges he faced at the 
time. However, some projects fail to use extra framing techniques in their videos to 
identify the problem.  For instance, #P3 still use only one technique called catchphrase to 
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identity the problem, but contrastingly the video shows an image that allow viewers to 
understand what the problem is about. 
 
To diagnose Cause 

Similar to the previous part, Catchphrases are commonly used by project managers to 
identify the cause of the problems in both project video and description. And mostly it is 
presented in “What is the problem?” in most project descriptions. For example, #P9’s 
description mentions “The number of vehicles on the roads are excessive during rush 
hour and the manner in which the people drive contributes to traffic blocks and clogs”. 
This sentence has exclusively shown the root cause of the problem, which is traffic jam. 
A photo of traffic jam, containing many motorbikes and cars being stuck in one place, in 
the project description tells viewers a complete story of the causes of the problem. In 
#P7, the project manager tells his viewers that since about 80 per cent of Cambodians use 
wood and/or charcoal for their daily cooking, there is a high demand and forests are 
destroyed because of this, thereby increasing the rate of deforestation in Cambodia. In the 
project description the project managers use some catchphrases like “80% of the 
population uses wood and/or charcoal for daily cooking”, “The high utilization of wood 
and especially of charcoal is a cause for deforestation”. 

#P11 has clearly stated the root causes of the problems raised in the project by using 
catchphrase. Below is part of the project description used to inform viewers.  

The arts, especially film, however, have lagged behind due to their intrinsic nature of 
being classified as a luxury rather than a priority need. Film is the most expensive to 
produce and requires skill sets which are still rudimentary in Cambodia; therefore, there 
has been slow progress and as yet there is no formal funding support for filmmakers. 

Source: TosFUND, Film Fund Project. Access on 10 May 2015 from www.tosfund.com 

So, it is clear for viewers to see what the problem is and what its causes are. “Lagged 
behind”, “intrinsic nature of being classified as a luxury rather than a priority need”, 
“expensive to produce”, these are some of the catchphrases used to emphasize the root 
causes of the problem. 

However, some of the projects do not contain the causes of the problems. #P3, for 
example, does not explain the root cause of corruption, whether the authorities fail to 
strictly implement the laws or because people are unaware of the laws and allow the 
authorities to do whatever they deem or because the country lack a strict grievance 
mechanism. 



 80 

“Corruption is an endemic problem in Cambodia and hurts real people every day. 
Citizens encounter it everywhere – be it when trying to obtain an official document, 
receive medical treatment or pass an exam at school. This abuse of power should not 
go unreported” (#P3) 

This phrase is extracted from #P3, and it clearly shows what the problem (endemic 
Corruption); however, the phrase or the whole project description does not mention the 
exact root cause of the problem. #P14 is another project that does not specifically 
diagnose cause of the problem. It mentions the issue of climate change “one of biggest 
problems facing humanity today…”  It also continues to mention, “urban youth, who are 
a large part of the problem, also hold the most potential for being part of sustainable 
solutions” without mentioning what the root causes are. Deforestation, emission of 
carbon dioxide from vehicles and factories could be some of the root causes of the 
problem; however, the project failed to mention any of them. In these regards, the project 
manager should have stated the root cause of the problem clearly and why the problem 
has something to do with youth, and why youth should take part in the solution to the 
problem. The project does not connect the dot between climate change and the youth’s 
responsibility. However, according to Entman’s theory of framing, in this regard the 
project fails to achieve framing. 

Except for these two projects, #P 3 and #P14, the rest have employed Catchphrase 
technique to state the cause of the problem in their project description. Again, none of the 
projects has used Buddhism as a concept to state diagnoses of the cause of the problem 
though it is possible to do so. The reason behind this is that some (informant 2, 3, 4, 6, 9, 
12, 13, 14 and 16) project managers failed to come up with Buddhist concept while some 
(Informant 1, 5, 7, 8, 10, 11, and 15) mentioned that religion is too sensitive to put in the 
crowdfunding projects as these projects are open for both Buddhists and non-Buddhists.  

Similarly in project videos, the most commonly used framing technique is Catchphrase. 
What is different from the project description is that in those videos, visual images help 
the project to show the root causes of the problem easier and they also help clear doubts 
when the viewers read the project description before they watch the video. For instance, 
#P3 could not clearly present the root cause of the problem to the viewers. However, with 
the visual images in the video, the viewers could understand that corruption take place 
among people working in the government with private companies. A few projects have 
used more than one framing techniques in their video to show the root cause of the 
problem. In #P2 for instance, the video allows the presenter to tell a story about her and 
her career in filming industry. And the story goes on until she encounters a problem and 
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then presenting its root cause to the viewers.  The use of videos is crucially important for 
crowdfunding. Success rate is higher among crowdfunding projects that have a 
compelling video (Strickler, 2013 as quoted in Lawton and Marom, 2013; p. 91). 
Strickler, co-founder of Kickstarter states “projects with video have had a success rate of 
54 percent, while ones without have had a success rate of 39 percent” (Ibid). 
 
To make moral judgment  

“To make moral judgment” is to “evaluate causal agents and their effects” (Entman, 
1993; p.52). In this case, the causal agent is the root cause of the problem and the effect 
is the consequences from the root causes. In the previous part, two projects, #P 3, #P14, 
fail to diagnose the cause of the problems in the project descriptions, while the rest of the 
projects are able to achieve that. The two project managers might have assumed that the 
readers will understand each problem’s root cause, though without clearly stating this in 
the projects. Through the content analysis, these assumptions allow the readers to make 
moral judgment. 

#P14 allows the readers to see the climate change problem, and that it needs to be 
addressed immediately to save the planet and to make world a healthy place for people to 
live. It also suggests the readers that unless extreme urgency be taken to combat the 
problem, the planet will be damaged thus using catchphrases like “damage”, “extreme 
urgency” and “a healthy planet for current and future generations” and Spin technique, 
presenting information in a way that could convey value judgment though it might not be 
apparent immediately (Fairhurst and Sarr, 1996). In #P3, the viewers can be affected by 
the information provided in the project description.  On the other hand, corruption is bad 
for people and the country as a whole. People in Cambodia suffer from the acts of 
corruption everyday. This can suggest to the readers to hate corruption and want to see a 
clean society. Catchphrases like “hurts real people every day”, “Citizens encounter it 
everywhere ”, “This abuse of power should not go unreported” are used in the project. 
The project description also helps to encourage the reader to think and make value 
judgment about the situation of corruption in Cambodia. The two projects seems to 
threaten the viewers that unless they start to take action with the organizations, the 
situation will get worse and more people will get hurt because of their ignorance and the 
carelessness. 

Not far different from the project description, all project videos manage to convey to 
make moral judgment/value judgment using catchphrase, spin techniques. Symbol of 
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Buddha and Buddhism is seen in one of the project video, but it was not intended to show 
the religion to appeal to the viewers according to the project manager (informant 5). 
However, the different project description and some videos that convey people to make 
moral/value judgment are the tones. In project description, there is negative tone in the 
spin technique to alert viewers to help take action immediately or else something bad will 
happen, and inaction can lead to the viewer feeling remorseful.  

However, in #P2, some people in the video are smiling even though the message from the 
presenters highlights the problem. This shows a mix of negative and positive tones to the 
viewers. Also in #P5 which aims to help older people to live better lives, some older 
people in the video are smiling and look healthy, some just act as normal without smiling, 
while some are very old. Again, this shows a mixture of tones in the video though the 
presenter mentions that they need support; otherwise, some of them are going to live in 
great difficulties. 

The reason behind the fact that some older people are smiling and look healthy is that the 
project manager does not want to imply that the elders pose obstacles for others. He 
wants them to be seen as members of the community. The money received from the 
crowdfunding will be used to generate more income to support elder people as valued 
members of the society (informant 5). 

At this stage it is possible to inject Buddhist concept in the project framing because in 
Buddhism ‘cause and effect’ is one of the main components in the religion. In this case, 
using Anti-corruption Tuk-Tuk project as an example, it can be summarized and framed 
in this way: someone is ignorant about how to get himself out of being a victims-to-be of 
corruption, and someone else to mitigate it. If the person helps the victim-to-be, this 
would mean, according to Buddhist concept, he would not face any of this situation in the 
next life by helping others from not being victimize by any corrupt act. This can be 
religious, but it is possible that the project manager could have framed their project in a 
similar way according to Buddhism concept to appeal to Buddhists (and non-Buddhists). 
However, nothing like this or similar to this has been mentioned in the project 
description.    

The rest of the projects can achieve that point by using catchphrase and spin techniques. 
Youth Volunteerism for Community Development project has made a clear moral 
judgment to their viewers, “without a proactive approach to educate young people and 
their families in remote areas, there will be more young people ending up working for 
low-paid jobs” by using catchphrases like “ proactive approach” or “ending up working 
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for low-paid jobs”. Those project managers were able to spin the information to convey 
the reader to make value and moral judgment about the situation. Mostly, the value 
judgment is negative because they seem to threaten the reader that negative things will 
happen if the readers/the public fail to take action. 
 
To suggest remedies 

To suggest remedies is to “offer and justify treatments for the problems and predict their 
likely effects” (Entman, 1993; p. 52). All of the projects suggest remedies to all of the 
problems. This part could be found in “Our Solution” and “How you can help?” sections 
of the project descriptions. According to all of the interviews with all project managers, 
they unanimously agreed that they use cause and effect/logical reasoning to persuade 
their audience to believe and engage in their projects. Culture and tradition are not 
popular among project managers to use these elements to put in their project documents 
except for some project that are culture-oriented in nature; however, in their suggestion 
for remedies to the problems, they did not use Buddhist concept in their framing. 
Religion has to be excluded from each project, as each project manager believes that it is 
a sensitive element and some mentioned that their organizations practice neutrality and 
non-bias to any form of religion (Informant 5 and 15). They want to continue this way.  

To suggest solutions, the project managers used spin and catchphrase techniques to 
suggest solutions that they believe would help heal the problem and predict better 
outcome in the future. And those solutions are relevant to what their organizations are 
doing, and what they are planning to do in the future. In #P7, the project manager 
attaches the current problem of deforestation in Cambodia to what they are doing now. 
The project description suggests that people should change their habit from using wood/ 
charcoal/ traditional charcoals for daily cooking to char-briquettes made of biomass 
waste (e.g. coconut shells), which is good for the environment. At the same time the 
project also uses catchphrase like “where it substitutes the traditional and unsustainable 
charcoal, thus reducing deforestation in Cambodia” to draw attention to the readers to the 
solution. In the video of the project, the project manager spins in yet again another 
effective way. Better environment and reduction of deforestation are not the only two 
reasons used in the video to show to the viewers that they should start and keep using 
clean coal, but they will also help those poor scavengers to keep their job in the social 
enterprise and keep their kids at school. More than that, the video mentions that by 
helping buy clean coal, more waste from the city will be recycled. The video allows the 
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project managers to add more information and video footage that could draw the attention 
of the viewers.   

All of the projects on TosFUND are able to spin to suggest remedies to their 
readers/viewers. Some projects have used catchphrase to suggest solutions to the 
problems. Attached to the solution, all of the projects except for #P6, have rewards for 
their backers. There are two types of rewards: physical and non-physical rewards. #P6 
does not have any rewards for their backers except for an acknowledgement on their 
website and social media. In contrast the project was the first to be fully funded among 
others and ranked third most funded project on the site. The project manager considers 
her project as a purely fundraising project. However, it should also be noted that the 
project’s funding goal is the smallest compared with others. 

In summary, Catchphrase, as an easy to use approach, is the most common framing 
technique used by the TosFUND project managers. This is followed by Spin technique 
where it is mostly used in Moral Judgment and Remedy Suggestion parts. Contrast 
technique, to say something differently from what it is, was not used by all the project 
managers for their framing. A safe assumption for this is that it may be too risky for them 
being first timers in directly designing the crowdfunding project.   Although it cannot be 
disregarded that it would have been possible to apply the approach in some fitting 
projects like #P5, #P8, #P9. In #P5 Contrast technique could be used in the promotional 
video as an effective way to show elders living in poor conditions and badly in need of 
support from others, while the narrator or presenter can mention that they are rich and 
they live in ideal conditions. The description can be the exact opposite of the real 
condition. Videos play important role in crowdfunding as it provides project owners the 
opportunity to use more techniques than in the text. Buddhism as a concept is not 
intentionally used in any of the project descriptions and videos. Sensitivity of the 
Buddhism’s concept is the reason behind though they could use the concept in a way that 
is not sensitive at all and could appeal the crowd. 

 

6.5- Trust, accountability and transparency 

TosFUND was created in the time when there is strong corruption happening in 
Cambodia (TI, 2016). With this sad situation in the forefront, this part will center on 
what TosFUND and project owners can do to gain full trust and promote accountability 
and transparency in the handling donations received from the public.  
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6.5.1- TosFUND’s principle 

A team of former NGO workers who were dissatisfied with the way NGOs are funded in 
an unsustainable manner creates TosFUND. To help address this issue, the team decided 
to set up TosFUND with hope to create positive impact from their work. The team 
member’s established professional NGO experience motivated them to assert their 
credibility. 
However, with the increasing issues in corruption and cheating within the Cambodian 
society, this approach is not enough for the team to maintain sustained credibility. As a 
result, the team has, since the beginning, taken some preventive mechanisms, which they 
communicate to the crowd and project owners. The establishment of selection criteria 
helps TosFUND mitigate specific risks. One of the criteria specifically aims to prevent 
cheating and corruption. The fourth criteria states, “We will NOT – based on our best 
ability - accept projects run by institutions that have a reputation for ‘cheating’ or 
misusing donor funds” (TosFUND website). This makes it clear from the start that, to the 
best of their knowledge, they will thoroughly assess organizations that want to use 
TosFUND as a fundraising channel for their work.  

In the first round of TosFUND projects, majority of organizations involved are well-
known and well recognized among the public. PSE is known for its work in providing 
education to vulnerable children, and the organization grown over its 20 years in 
Cambodia. Sipar Cambodia is also a familiar Cambodian NGO with its work on 
education in partnership with the Ministry of Education, Youth and Sports. The 
organization has been around for more than two decades, with most of its funding coming 
from France. “We are a highly credible organization in Cambodia. We have had clear 
financial/project reporting mechanism for our donors. We never had any problems” 
(Informant 10). 

Three more criteria of TosFUND have characteristics of promoting ‘trust’ for TosFUND, 
“NOT accept projects that do not respect the laws of Cambodia. NOT accept projects that 
are politically affiliated. NOT accept projects that promote religious, racial or gender 
discrimination or that can have a negative impact on human rights” (TosFUND, extracted 
on 10 May 2016). Likewise, TosFUND strongly adheres to neutrality and therefore do 
not strictly affiliate with any politically driven projects. TosFUND considers this as 
dangerous for its on-going operation. “We recently rejected one project that has political 
element in it. We decided to turn it down immediately.  The effort aimed to ask for more 
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than one million dollars from the crowd,” (Informant 18) “moreover, religious, racial or 
gender discrimination” is considered inappropriate in TosFUND.  

Apart from the criteria set for organizations, TosFUND also maintains safety and security 
within the site operations. TosFUND has no threshold system; a system that allows to 
organization to claim the funds once the project is fully funded (Informant 18). This 
system does not exist in TosFUND because the funding channel is not only through 
banking or internet banking but through the money transfer company like Wing, and 
mobile telecommunication company Cellcard; these mechanisms do not have means to 
verify the names of each supporter. Because of this, the funds are not automatically 
transferred to project owners’ account. The money remains with TosFUND account and 
is only claimed following the approval of TosFUND.  
 

6.5.2- TosFUND’s structure of project cycle  

There is no mechanism in place for TosFUND to cross-check how those projects are 
being implemented. In the structure of TosFUND crowdfunding project, TosFUND has 
to work with project managers from the very first stage of contacting and then ideas 
brainstorming and testing until the projects are launched on TosFUND. However, right 
after that until the project is fully funded, TosFUND does not have any mandatory tasks 
for project manager to fulfill beside TosFUND helping promote those projects on 
TosFUND’s Facebook. The critical part is that when a project is fully funded by the 
crowd. Since TosFUND does not have any responsibility or role to help ensure 
transparency and accountability in the implementation process of each project, ‘Trust’ 
among the crowd could fade away as project manager does not have to report or send any 
document to TosFUND; or TosFUND does not bind each project manager to do anything 
to be accountable for the crowd, backers or to make the spending more transparent to 
their backers. Without this mechanism in place, high chance is possible for the crowd to 
lose confidence in TosFUND and projects. As a result, they will not donate their money 
again if they do not receive any updated information back from the projects they funded. 
 

6.5.3- Project Accountability and Transparency  

Overall, all of the project managers seem to underestimate the care or attention their 
backers would have on those projects when they donate small amount of money. Since all 
of the project managers are working at/with NGOs or used to work for NGOs, they used 
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to receive /have received big amount of money from big donors, and they had/have to be 
accountable and transparent to them in a way that make those big donor satisfied with 
them. However, when it comes to crowdfunding, small amount of money from the crowd 
is less of value to them and will not put a lot of pressure on project managers to care 
much about how they would respond to their backers. This is different from how they 
would respond to big donors to their organizations. As a result, none of the projects on 
TosFUND mentions how they will be accountable and transparent to their backer in term 
of financial report as they deem it is not so much necessary.  

With one or two dollars donated, they would not care much about that, as the amount of 
money itself is very small. That is why they will not care much. I need just to update some 
information on Facebook for them to see (informant 2).  

Though only four project owners (Informant 1, 8, 9 and 15) have experience in 
crowdfunding before, and the rest do not, all of the project managers can foresee the 
differences in what and how they have to do to respond to their donors either 
crowdfunding backers and big donors. Overall, 100 per cent of the project creators 
believe that it is easier to show their accountability and transparency to the crowd than to 
big donors because they believe that they do not have to write lengthy reports and submit 
it to the crowd as the crowd would not care much since the amount of money they donate 
to those project is very small. Social media is the fastest and easiest way to show their 
responsibility to their crowd by showing them update of their projects to their supporters.  

However, all of the project managers do not mention what kind of updates they would 
send out to their backers since there is no clear structure/criteria in place for them to do. 
However, for their big donors, they said they have to write reports in accordance with 
required formats; some donors are very strict because they will not accept reports that are 
different from what they suggest, or they need many different reports for the project they 
funded.   

We have to spend more than 50% of our time to work on our report. This is just a waste 
of time. We did not focus much on our work, but report. Report, Report, Report…all the 
time. But for the crowdfunding, we don’t need to write report. Just update them through 
our social media. Very easy (Informant 13). 
 
All agreed that there is less or no flexibility in term of using money from big donors. 
Traditionally, they have to strictly follow the proposal they submitted to the donor 
institutions. It is almost impossible for them to adjust the initial plan submitted to the 
donors. They could still make changes in some cases, but it will take a long time to get 
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approval from their donors, and it could be too late for them to do that. However, they 
strongly believe that they will find it pretty much easier to respond to the crowd who 
donate money to their projects. 100% of the informants think that funding from the crowd 
give them more flexibility when they use the money, and they have more time to focus on 
their production/ work rather than on writing many-page reports. 

“Restricted Fund” is the term used to refer to funding strictly used for holding specific 
activity or buying specific item or doing something (informant 3). The money could not 
be used to do something else. In terms of flexibility, there is none in the “restricted fund” 
and this is inconvenient for project owners who used to get funding from big donors. 
They cannot use the money to use on something else besides on what has been mentioned 
in proposal. However, money fundraised from other activities like Crowdfunding (if not 
specifically mentioned what to do), charity event, gala dinner would be more flexible in 
term of spending. 
 
6.6- Discussion  

The main purpose of the study is to explore under what condition that crowdfunding in 
Cambodia could be a viable option to complement diminishing traditional donors’ flow to 
NGOs/ CSOs and social enterprises in the Cambodian context. It could be concluded 
from the literature review that crowdfunding would work very well in context of disaster 
especially in developing world partly (OCHA, 2016) because people have ‘sympathy and 
empathy toward to cause’ (Metzler, 2011, as cited in Read, 2013; p.3). The top five 
prioritized topics for crowdfunding in developing countries are “disaster recovery, 
woman and girl, education, children, health”, following by “housing, art and culture, 
agriculture, services, retail” (AlliedCrowds, 2015; p. 5). There are many suggestions by 
researchers and experienced crowdfunders on how to work on crowdfunding projects to 
appeal to funders (Hartnett  & Matan, 2015; Amy Braiterman, nd). Nonprofit projects are 
more like to solicit more funding compared with for-profit projects because of two 
reasons: Being Nonprofit itself and rewards to their backers (Read, 2013).  

However, in the context of crowdfunding in Cambodia, the research looks into three main 
components such as the structure of the project cycle on TosFUND, crowdfunding 
project framing and how to build Trust, Accountability and Transparency with the crowd. 
Cambodia is one of the most corrupt nations in the world (Corruption Perception Index, 
2015), so the way crowdfunding works in Cambodia might not be the same to the one in 
more developed countries like Denmark, Finland and Sweden that these countries score 
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high, number 1, 2 and 3 respectively in the World Corruption Perception Index 2015 
(ibid; np). Crowdfunding platforms and crowdfunding project owners have to prove 
themselves cheating and corruption-free. They have to build ‘trust’ among the crowd to 
win their heart so that they can donate their money to their projects. Apart from that, 
Accountability and Transparency are also important to gain ‘Trust’ from the crowd.  

Since TosFUND is new in Cambodia and the research covers the very first round of 
crowdfunding, TosFUND has not had clear system in place yet when it comes to 
facilitating transparency. TosFUND has created work flow between the platform team 
and each project manager from the very first stage until the project uploaded online; 
however, the platform does not facilitate transparency among all the project owners once 
they are fully funded and start implementing their projects. What if one of the project 
owners get the funding but does not implement his project or implement his project 
differently from what he proposed? This could be a problem for TosFUND, and 
TosFUND could be at stake; the platform could be no longer trusted by the public. This 
would lead to success for a very short term only. And then they will not receive funding 
again from the crowd. But, what if TosFUND expands its own working flow with those 
project owners after their projects are fully funded? It would allow for TosFUND to 
ensure that money funded to those projects would be spent with great transparency. This 
will help people to continue trusting TosFUND. As it is suggested, “a regulatory 
framework that leverages the transparency, speed, and scale that advances in technology 
and the Internet can deliver to early-stage funding marketplaces” (Info Dev. 2013, p. 8). 
Again, regulation of working flow with project owners from the beginning until the end 
of the project implementation is needed for TosFUND to do to ensure transparency and 
gain trust from the crowd to keep them support crowdfunding.   

Transparency needs to come along with accountability in order to gain Trust. If one looks 
into the design of crowdfunding project, one would see that all of the projects fail to 
specifically tell their audience how they will be accountable to their backers once their 
projects are fully funded and they start to implement their projects. Again, this is not 
facilitated by TosFUND. The platform team does not have mechanism in place to make 
those projects accountable to them and their backers. Crowdfunding managers have to be 
accountable to all the backers no matter how small or big the money they support the 
project. As a backer, he wants to know how the project is going on and what the impacts 
are from the project implementation. It is a wrong assumption from project managers that 
the crowd will not care much about the small amount of money that they donate to those 
projects. The role of crowdfunding is to ‘leverage(s) the power of technology, 
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particularly social media, to market the idea, raise funds, and hold entrepreneurs 
accountable” (info Dev, 2013; p.5). So, this is the role of TosFUND to facilitate 
accountability among crowdfunding owners.  

TosFUND has created some mechanism to prevent corruption and cheating and protect 
the reputation of the platform itself by creating criteria necessary for all the crowdfunding 
managers to follow. This is a positive start for TosFUND; however, as discussed earlier, 
TosFUND still needs to work more on these issues.   

Framing is crucially important for each project to be successful. Cambodia is a Buddhist 
country where sharing and giving is the culture of the country and rooted deeply in 
Cambodian society. Giving and sharing is practiced everyday by Cambodian people, only 
in different ways. However, TosFUND does not aim to raise fund from only local 
Cambodian people, but from people across the globe. To make the crowd across the 
globe to buy in one crowdfunding project is not easy as there are many things to be taken 
into account. Studies have suggested differently how to make crowdfunding appeals. But 
those appeals could work differently in different contexts. Cambodia is a poor country 
and many different issues need to be addressed in global, national and local levels. So, 
problem is one of the main components to draw the attention and appeal to the crowd.  

Problem is the central part for the crowdfunding project appeal. People would feel 
sympathy and empathy (Venture Financing by Crowd Funding, 2011 as cited in Read, 
2013; p.3) to see children having problems with communication and swallowing 
disorders (#P1), or see people living in dumpsite and want to see them live in a better 
place (#P10) or mothers and babies being risky of child mortality or maternal death. 
Problem is central to Crowdfunding project appealing. Those problems need to be 
reflected through the use of seven or more techniques, for instance, ‘metaphors, stories, 
traditions, slogan, jargon, catchphrases, rituals, artifact, contract, and spin’ (Fairhurst & 
Sarr, 1996). Only a few framing techniques have been used more often in the projects. 
Catchphrase is the most common one, followed by Spin. to better frame their projects, the 
project managers should have used more framing techniques especially Tradition 
(Rituals, Ceremonies) because the whole country is deeply involved Buddhism. The 
tradition technique can be used to insert Buddhist concept in a less religious way to 
appeal to the crowd.   

Sympathy/Sympathetic Joy is one of the main pillars in Buddhism. And this has been 
embedded in Cambodian culture for centuries. Knowing how to translate this into 
universally accepted concept and universal giving regardless of religion, sex, color would 
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help crowdfunding project more successful as it could not only hit the hearts of 
Cambodian people, but also people across the globe.  

The four research question revisit and reflection of the research objective 

All in all, throughout the whole study, the four research questions have been answered. 
(RQ1). Funding from crowdfunding account for small percentage for big and well-
established organizations, while it accounts for bigger person for startups. (RQ2). 
TosFUND has to expand their communication and working structure from the beginning 
unto the end of the project to help ensure accountability and transparency. Given the 
current situation in Cambodia, the two obligations and duties are important for them to 
fulfill. (RQ3). Buddhist concept has not been used in crowdfunding to appeal the crowd 
because each project manager believes that this would harm the reputation of the project 
and their organization as religion is a sensitive issue to work with though it is possible for 
them to use the concept in a way that is less or not sensitive at all. Among all the framing 
techniques, Catchphrase and Spin are used the most in the projects though more framing 
could have been used in those projects. However, all the projects managed ‘to define 
problem, diagnose causes, make moral judgment and suggest remedies’ to the readers and 
viewers. More framing techniques are highly encouraged to use in project design. (RQ4). 
Trust could be gained once regulation and mechanism are in place, TosFUND and 
Crowdfunding project managers work together to ensure Accountability and 
Transparency. Accountability and Transparency do not refer to only the way they spend 
money but also expand to, but not limit to the way TosFUND team deal with the website 
to let people see the exact amount of money funded to each project. When there is any 
error in term of number, the TosFUND team has to inform the public why it happens and 
why the amount of money has been changed. Doing so would help the team gain more 
trust from the crowd.      

The answer to the four research questions can be used to reflect the objective of the 
study. Throughout the study, it is found that crowdfunding in Cambodian can only be a 
viable option to complement diminishing traditional donors’ flow to NGOs/ CSOs and 
social enterprises in the Cambodian context under four conditions. It can be a viable 
option only when four conditions are fulfilled. The first one is ‘Regulations and proper 
mechanism’ in place for TosFUND to work with all of the crowdfunding project owners 
to ensure transparency and accountability. Structure of project cycle should be expanded 
from the very beginning stage of crowdfunding project until the end of project’s 
implementation with results/ impacts presented to the public. The second one is 
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Transparency and Accountability. This is crucial for both sides, TosFUND team and 
project owners to work together hand in hand to ensure transparency and accountability 
to their project funders and the public as a whole. Once, regulation and mechanism are in 
place in TosFUND, and Accountability and Transparency are successfully fulfilled, Trust 
will come along, which is the third element.  The fourth one comes to framing technique. 
Translating Buddhist concept of sharing and giving into a universally accepted concept is 
key to success for each project and TosFUND as a whole. In that framing as well, project 
owners should try to reflect problem in their project and make it sympathetic for readers 
and viewers. In order to do that, more framing techniques need to be used by project 
managers in their project design. Tradition, story, artifact and contrast techniques should 
be used more often to diversify the ways to appeal the crowd. Also, the majority of the 
non-profit organizations involved in TosFUND do not identify themselves as a non-profit 
organization. The term ‘Non-profit/ Nonprofit’ is found to have drawn the crowd’s 
attention when they read project description and they are more likely to support those 
projects than ‘for-profit one’. 
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VII. CONCLUSION 
 
For big NGOs or social enterprises, funding goals expected to crowdfund from the public 
are still small compared with their annual funding raised every year. It accounts for less 
than 1% for some big NGOs like Sipar Cambodia, Transparency International Cambodia 
and PSE. However, it accounts for some percent in some medium or small NGOs and 
social enterprises. It could be inferred that crowdfunding can be one of the option to add 
to their annual fundraising activity list. However, it could only be a viable option to 
complement diminishing traditional donors’ flow to NGOs/CSOs and social enterprises 
only when the crowdfunding platform could achieve four main elements. The first one is 
that the owner of the crowdfunding platform has to have ‘right regulation and 
mechanism’ in place to work with all the crowdfunding project managers to ensure 
transparency and accountability. Secondly, TosFUND team has to ensure transparency 
and accountability for their supporters by working with crowdfunding owners. Project 
managers think that backer will not care much about small amount of money they donate 
to the crowdfunding. As a result, they will not care much about the money spending my 
TosFUND project managers. They underestimate it and this could lead to a disaster if 
they do so. No matter how small or big the donations they get from each and individual, 
they have to be accountable to them. The third one is Trust. Once the platform could 
achieve Transparency and Accountability, then the platform team is halfway to gain trust 
from the public. The only thing left for TosFUND is to help project managers to frame 
their projects to be more convincing which leads to the last element. Translating Buddhist 
concept into universally accepted idea for crowdfunding could be one of the most 
important things to do to appeal the crowd, followed by showing problem to the crowd. 
Unless TosFUND could achieve the four main tasks, it might not be a viable option for 
NGOs and social enterprises to seek funding amid diminishing funding flow from big 
donors.  
  
Research Implication  

The research study could be beneficial for both TosFUND and crowdfunding project 
owners to assess what they have been practicing now and make change for the success of 
their job. Since the whole purpose of the study is to examine Cambodian crowdfunding a 
viable option to complement diminishing traditional donors’ flow to NGOs/ CSOs and 
social enterprises in the Cambodian context. The four suggestions in the study would be 
key to the success of TosFUND and projects on TosFUND if they agree to follow the 
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four main elements. ‘Trust’ is important for crowdfunding. But to build ‘trust’ TosFUND 
has to have regulation and mechanism in place to easily ensure accountability and 
transparency. Right framing is important for Crowdfunding and right framing is 
suggested in the study to focus on problem and use techniques to convince and convey 
audience to donate money to crowdfunding.    
 
Research Suggestion 

Online crowdfunding is new in Cambodia, and it is the first crowdfunding platform in 
Cambodia as well. That is why the researcher decided to conduct the study using 
qualitative approach to study how project managers frame their projects to appeal to their 
backers. The researcher would like to suggest one research topic for other researchers to 
work on. The research will focus on the extent that Cambodian youth know about the 
concept of online crowdfunding and to study their preferences on crowdfunding project. 
The study would be crucial for both crowdfunding platform owner and crowdfunding 
project managers to learn more about the preference topic from youth as they are believed 
to be the hope for crowdfunding in Cambodia. To do that, the researcher could use 
quantitative approach to gather data and use SPSS program to analyze the data.  
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VIII. APPENDIX  

APPENDIX A - Background of Organizations involved in TosFUND 

Table 8.1: Brief background of organizations involved in TosFUND and what their 
projects.  

Background, Project of NGOs on TosFUND 

OIC The Cambodia Project is small NGO in  
Cambodia, working to bring Speech Therapy 
 to Cambodia as the country has no speech  
therapist to teach those kids with  
communication and swallowing disorders.  
The NGO has a lot of experience in  
crowdfunding (Informant 1). 

Give a child the power of speech is a project run by 
OIC. It aims to fundraise 5,000$ within two months. 
Money fundraised will be used to training teacher to 
teachers those in need of therapy in Cambodia.   

Impact Cambodia is a small NGO in Cambodia, 
working on Health, especially maternal and 
child health. The NGO does not have any 
experience in crowdfunding before.  

1000 Days is the name of the project. It is aimed to 
crowdfunded $250 to help a mother and a child 
since the pregnancy until the child is 2 year old. 
However, the crowdfunding is not limited to only 
$250. The more money they could solicit, the more 
mothers and children they could help.  

HelpAge Cambodia is a medium NGO, working 
on many programs including in agriculture, 
climate change, the old people’s association, just 
to mention a few. The organization has no 
experience in crowdfunding before. 

Revolving Funds for older people aims to help raise 
fund to help the Old People’s association to generate 
income to support themselves, as most of the old 
could no longer generate income but depend a lot on 
their children. The project aims to raise $5,000.   

Transparency International Cambodia is a 
large NGO in Cambodia working mainly to 
address corruption in Cambodia.  

Anti Corruption Tuk Tuks aims to solicit funding to 
run anti-corruption Tuk Tuk Campaign in Phnom 
Penh city and other two provinces. The project aims 
to raise $6,000.  

PSE - Pour un Sourire d'Enfant is a big NGO 
working to address children and education issues 
in Cambodia. Smile village is one of the 
programs in PSE. 

Smile Village aims to build a house for families 
living in dumpsite. PSE has already built 71 houses 
and planned to build 100 more for those living in 
dumpsite. The project aims to raise $7,000.  

Sipar Cambodia is a large NGO working to 
address education issues across the country. 
Before joining TosFUND, Sipar used to use 
other crowdfunding platform to fundraise money 
for the organization.  

Youth Volunteerism for Community Development 
aims to ‘support members of Youth Clubs in remote 
areas to become actors in the education and social 
development of their community’. The project seeks 
to fundraise $3,000from the crowd.  
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Background, Project of Social Enterprise 

Cometogeher Asia is a new social 
enterprise created by former NGO 
workers. The enterprise is the cofounder 
of TosFUND, the first not-for-profit 
Crowdfunding platform in Cambodia. The 
NGO-like-minded enterprise has six 
projects on Tosfund, all of them aim to 
address social issues in Cambodia. All 
staff working at Cometogether Asia are 
volunteers.  

Denebola aims to solit funding to product a 30 
minute film. The film is about the epidemic of Ebola 
in Cambodia, adapted from what happened in Africa 
where thousands of people died and posed serious 
threat to the people across the globe. The project 
aims to solicit $15,000 from the crowd. The backers 
will be able to view the movie once the project is 
fully funded and the production is ready. 

Solar Tuk Tuk aims to raise $11,500 to buy two solar 
Tuk Tuks to provide service to people in Phnom 
Penh city. The backers will be discounted until they 
get the amount of money they donate to the project. 
Projects claim that Solar Tuk Tuk is good for 
environment.  

Film Fund aims to raise $119,500 from the crowd to 
promote and support film in Cambodia. Some of the 
money will be given to filmmakers to produce five to 
ten films while the rest will be used for 
communications, outreach activities, training and 
film festival.    

Adopt a Tree aims to solicit $7,500 from the crowd 
to buy small trees. The funders need to spend only 
two dollars to have one tree and take care of it at 
home. Then healthy trees will be transplanted to 
areas without forest. Some for the money left from 
buying trees will be used to organize competition 
event, communication and transportation.  

Climate Change Cafe aims to collect money from the 
crowd $350,000 to open an environmentally-friendly 
cafe equipped with solar power and recycled material 
for the building. The cafe will serve healthy food for 
its audiences. The cafe will also provide space for 
discussion on climate change, environmental and 
other issues and team up to create any projects they 
like.  

Re-Tro aims to encourage people to use a Cambodian 
traditional instrument call Tro. The project will 
create an App and upload Tro playing tutorials so 
that people can learn how to play the instrument. 
With $7,600 from the crowd, the project will create a 
mobile Application (App)and tutorials on the App.   

Khmer Spirit is a small NGO-like-minded 
team/ enterprise newly established. It 
aims to use technology to help address 

Khmer Spirit  aims to solicit $600 to create a mobile 
Application (App) to upload story related to 
environment. One the project is fully funded, it aims 
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environmental issues in Cambodia.  to crowdfund more to release the App on IOS and 
upload series of story mainly related to forest 
destruction, the aftermath of that and so on.   

Sustainable Green Fuel Enterprise is an 
environmentally-minded/ social enterprise 
established in 2008 ‘with the aim of 
alleviating poverty and reducing 
deforestation in Cambodia, as well as 
improving waste management in urban 
areas, by developing a local economic 
activity: manufacturing charcoal using 
organic waste’. 

Clean Coal aims to expand their market by asking 
the crowd to buy their Clean Coal to use or for every 
$9 crowdfunded the enterprise will give out for free a 
bag of clean coal to their potential customers to use 
it.  

Wetlands Work! ‘is a social enterprise 
founded and based in Phnom Penh, 
Cambodia. Its team designs, tests, and 
builds sanitation systems for challenging 
environments, such as flooded areas. By 
improving sanitation, Wetlands Work! 
supports public health, livelihood 
resilience in difficult environmental 
conditions, and natural environments with 
better water quality’. 

Toilets and Hygiene for Cambodian floating school 
‘aims to ask for the crowd $4,000 to install one 
HandyPod treatment system, conduct educational 
programming, and provide one year of support for 
one school for every $2000 raised by this campaign. 
If contributions total less than needed for one school, 
those funds will be used to support our on-going 
sanitation program in another school. In this way, the 
campaign will support sanitation, health, and a clean 
environment in floating communities on Tonle Sap 
Lake’. 

Alien Dev. is a social enterprise 
specialising in technology. Alien Dev is 
the ‘inventors of Khmer Smart Keyboard, 
a popular keyboard for both mobile and 
desktop devices which enables typing in 
Khmer. The App is used by the majority 
of people in Cambodia’. 

Traffic App: Chlart Drive! aim to solicit $5,000 to 
create an Android and IOS mobile Application to 
deal with traffic jam in Phnom Penh. The App will 
show user’s current location and traffic conditions of 
the road around the user, show the best route to go 
and detect the current road condition and share it to 
other users, and in return the user can see the data 
submitted by others.  

Extracted from TosFUND website on 1 May 2016 (www.tosfund.com)  
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APPENDIX B - List of Informants  
1. Project 1=Informant 1 
2. Project 2=Informant 2  
3. Project 3=Informant 3 
4. Project 4=Informant 4  
5. Project 5=Informant 5  
6. Project 6=Informant 6  
7. Project 6=Informant 7  
8. Project 7=Informant 8  
9. Project 9=Informant 9  
10. Project 10=Informant 10  
11. Project 11=Informant 11 
12. Project 12=Informant 12 
13. Project 13=Informant 13 
14. Project 14=Informant 14 
15. Project 15=Informant 15 
16. Project 16=Informant 16 
17. IT Person=Informant 17  
18. Co-founder=Informant 18 

 

APPENDIX C - Research Interview Guide 
APPENDIX C1- Interview Guide for Project Owner 

1. What make you decide to join the crowdfunding platform TosFUND? 
2. Who are your targeted audience? Does it make sense to crowdfund in Cambodia 

though around 20% of the population earned less than 1.25$ a day?  
3. How did you come up with your project idea and design? 
4. What is the process of creating the project? 
5. What did you take into account when you designed your project?  
6. What is the most important element in your project you think you can convince 

the crowd to fund your project? Or what makes a person to donate money to your 
project?  

7. What do you see in TosFUND? 
8. What is your expectation from TosFUND?  
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9. Have you ever received funding, grants from International/local NGOs or other 
development agencies?  

10. Do you have problem with funding/ supporting organization? 
11. How easy or difficult is it to get funding from and accountable to big donors? 
12. What do you see the differences when it comes to accountability to big donors 

and the crowd? Positive or negative? Why?  
13. What is the annual funding to your organization? How much funding from 

crowdfunding account for? 
14. How do you see big funding from big donor in five or ten yours?  
15. What is the sustainability strategy of your organization? 
16. Do you think that one day crowdfunding will replace big donors you are getting 

now? 
17. Do you have anything to add? 

 
APPENDIX C2- Interview Guide for TosFUND IT Person 

1. Are there any remaining technical problem on TosFUND? 
2. How can you secure funding from the crowd? 
3. How does funding/ donation work through those money transfer companies? 
4. How hard / easy is it to create a new crowdfunding platform?  
5. Do you think the TosFUND template is friendly/ attractive to viewer? 
6. How much do you learn from other crowdfunding platforms like Indiegogo or 

Kickstarter to design TosFUND?  
7. Do you have any concern about technical issues in crowdfunding? 
8. Do you have anything to add?  
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APPENDIX C3- Interview Guide for TosFUND Cofounder 

 
1. Why crowdfunding in Cambodia?  
2. Does it make sense to have crowdfunding in Cambodia while around 20% of the 

population are living under poverty line? Why?  
3. How do you work with project owners?  
4. What are your plans or mechanisms to make TosFUND work? 
5. What are the criteria for project owners to fulfill to have their projects considered 

to be put on TosFUND?  
6. What are the challenges to make a first and formal crowdfunding platform in 

Cambodia?  
7. What does it take so long for TosFUND to be launched?  
8. What are the problem you are facing right now?  
9. What is your sustainability strategy for TosFUND?  
10. Do you have anything to add? 


