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Abstract 

The purpose of this thesis is to acquire knowledge of how Swedish SMEs could use 

Jugaad as an advantage when internationalizing towards India and as a tool for 

innovation. The phenomena has been identified and analyzed in relation to innovation 

theories and internationalization. The research has been done following a qualitative 

research method, resulting in a deeper understanding of how the phenomenon works 

and impacts Swedish SMEs. A deductive approach towards the research has been used, 

due to limited empirical studies of the research phenomena. 

 

Furthermore the literature review includes theories from internationalization, 

international knowledge, innovation and the phenomena Jugaad. Based upon the 

literature review a conceptual framework where created, visualizing the relations 

between the theories. The conceptual framework has further been used when studying 

the empirical data, collected from four different sources.  

 

The analysis addresses the similarities differences between the theory and empirical 

findings, based upon the structure of the conceptual framework. The last chapter is 

conclusion, where the results based upon the analyze, are presented. Furthermore the 

implications, limitations and what we suggest for further research is presented. The 

main theoretical implications this thesis has created an understanding of how a Jugaad 

mindset can enhance innovation and create new market opportunities for companies 

using a frugal and flexible approach. The practical implications of this thesis resulted 

in that the phenomena Jugaad were unknown by the respondents. However did the 

respondents recognize patterns that could be aligned with the phenomena Jugaad, and 

agreed on the fact that innovation is key to continued success?  

 
Keywords: Jugaad; India; International business; Internationalization; Market entry 

mode; International Knowledge; Business ethics; Opportunities; Innovation; Frugal 
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1. Background 

The first chapter contains a brief introduction and background to the field of study. 

Thereafter a problem discussion regarding the area will be presented. Furthermore a 

problem definition will be out formed with research questions of the subject. Finally a 

presentation of the purpose, delimitations and outline, which will provide the structure 

of this thesis.  

 

The world is constantly changing and connections between different actors around the 

world are created (Hamilton and Webster, 2012). Due to the ongoing changes, mutual 

reliance between nations has been established. Further the reliance made between the 

countries, have created possibilities for companies to conduct business. The 

possibilities regards areas such as: new markets, more suppliers for goods and services, 

lower prices, favorable locations and cheaper labor (Hamilton and Webster, 2012). 

Internationalization is related to the connections being made between countries, where 

actors got to adapt to new markets continuously. Since the business environment 

changes with the connection between countries, new problems and opportunities occur 

(Johanson and Vahlne, 1977). Yet another important aspect is the difficulty to collect 

market knowledge in the international operations. The problems between different 

countries is based on the language and culture, which hinder the international 

operations and development for companies (Johanson and Vahlne, 1977). 

 Market opportunities   

Brazil, Russia, India, China and South Africa constitutes the BRICS, all of the 

members are emerging countries, which have great importance for the world economy. 

Together the countries constitutes almost one fifth of the world income (Nayyar, 

2016). Much attention has particular been aimed towards Brazil, Russia, India and 

China (BRIC) since they all are heterogeneous regarding political, economic, cultural 

and institutional levels (LeFebvre, 2011; Luo, Sun, and Wang, 2011; Berger and 

Herstein, 2012). Except from contributing in large scale to the world economy, the 

BRICS are getting more influence and power in the political field from a globally 

perspective (Nayyar, 2016). 

 

The development and growth from developing countries has been unfolding since 

1950 to keep up with already industrialized countries by increasing the purchasing 

power parity shares in the world and the level of income in the. From 1980 to 2013 the 
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growth in the BRICS was among the highest in the world and the members GDP were 

growing from 6% to 19%. Hence there are plenty of opportunities for companies 

seeking new markets and new market shares from other the member countries of 

BRICS (Nayyar, 2016). 

 

The amount of potential customers and size of population is also on important aspect. 

China and India constitutes up to 90% of the population among the BRICS (Nayyar, 

2016). Further the growing middle class in India is expected to grow from 20 to 583 

million by the year of 2025 making the Indian market suitable for small and medium-

sized enterprises (SME) to enter (Nagar and Enderwick, 2010). Internationalization 

has affected the BRICS and it has become hard for the countries to ignore the ongoing 

structural changes in the world of business. The strong bonds in ethics and culture are 

still dominant when conducting business (Berger and Herstein, 2014). To boost the 

economy in India, the government has been implementing a program of liberalization, 

still India does not grow in the same pace as China and the reason could be the 

ignorance of religious and social ills within India. Compared to western managers who 

focus on normative ethics, Indian managers tends to focus more on getting relational 

attributes of certain cases (Berger and Herstein, 2014). 

 

Even though internationalization and globalization creates opportunities for 

companies and people. Internationalization towards India has caused need for spread 

of culture, political, economic and ethical changes. As a result the effects has been 

seen in both micro and macro levels. On a micro level people have become more liberal 

and materialistic, leaving the old view regarding family ties and becoming more 

individualistic (Rishi and Moghe, 2013). The macro level have been affected more on 

corporate organizations and their way of conducting business. Prior the globalization, 

companies were looking from a family perspective in order to extend. Today these 

actors have emerged and removed family barriers and cultural aspects in order to be 

competitive and successful on the Indian market (Rishi and Moghe, 2013). 

 

India is one of the markets with largest growth and potential. Since the reforms been 

made by the government, investments have increased and opportunities increased 

(Nagar and Enderwick, 2010). In order to keep up with the growth in China, policy 

reforms have been made. As a result international businesses are attracted to India by 
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three reasons. First the size of the market is large compared to many competitive 

countries and the middle class is expected to grow from 50 to 583 million by the year 

of 2025 (Nagar and Enderwick, 2010). Secondly India offers opportunities for firms 

seeking lower costs in combination with a well-educated workforce, giving good 

possibilities for companies that outsource. Third, the developing IT sector and 

manufacturing gives access to specialist skills in various fields, which gives investing 

companies advantages (Nagar and Enderwick, 2010). 

 The practical problem 

Gathering information and knowledge about doing business in India, questions arise 

on why SMEs from other countries are not established in India. Being one of the largest 

growing economies with countries such as China and Russia. The countries show great 

potential with growing middle class, creating future potential for companies to enter 

the markets. Though practical problem remains in how to enter the market and what 

business ethics there are to take in consideration in India and the possibilities with 

using Jugaad as a tool for innovation (Nagar and Enderwick, 2010). 

 

Since India gradually has abandoned quantitative restrictions and abolished industrial 

licensing, investments have increased in the country and boosted the economy as a 

BRICS member. Results from the reforms in 1991 has doubled the economy in real 

terms and improvements in productivity and economic development (Nagar and 

Enderwick, 2010). Generated as a result of limited resources in rural areas of India, a 

phenomenon called Jugaad has emerged and made its way into the urban areas. Further 

it is a unique way of creating new products by using frugal innovation, combining two 

already existing components creating something new. It allows a more free approach 

on innovation, something that should be seen as a competitive advantage for 

companies (Prabhu and Jain, 2015). Understanding the business ethics has become one 

of the most crucial areas in order to succeed on the global marketplace. The cultural 

differences are the main areas in the variations of the ethical standards and business 

practices among countries (Berger and Herstein, 2014). Further the mindset of Jugaad 

still is not applied in any wide extent by western companies acting on the Indian market 

or trying to get into it (Prabhu and Jain, 2015). 
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With the growing market in India, new markets will be opened for investments and 

allow internationalizing firms to enter India. Taking advantage of areas where the 

market show potential, which is: information and technology, biotechnology, food 

processing and infrastructure (Nagar and Enderwick, 2010). Understanding the 

phenomenon Jugaad, could create an additional tool for companies trying to 

internationalize into markets where rapid growth is occurring, together with an 

increasing technological development (Radjou, Prabhu and Ahuja, 2012). India shows 

great potential as being one of the most growing countries and a BRIC member with 

significant growth among the middle-class in the country. Adopting Jugaad, could 

therefore increase the international knowledge about the market and possibly increase 

the company’s efficiency (Berger and Herstein, 2014). 

 The scientific research gap 

Consumers, firms and governments in developed countries will benefit from 

understanding the importance of Jugaad according to Prabhu and Jain (2015). There is 

a lack of research conducted on Jugaad connected with other academic fields, such as 

marketing, strategy, organization theory and international business. Therefore, it 

would be interesting if academic researchers could study further into the matter, based 

upon international business and knowledge. Prabhu and Jain (2015) also states that the 

phenomenon will not just provide deeper knowledge within international business, 

further it will increase the insight of how companies develop and modernize their 

products with Jugaad as a tool for innovation. 

 

According to Prashantham (2015) new ventures in emerging economies is said to 

require multinational corporation (MNC) relationships in order to gain 

internationalization capability. As well as SME's lack of efficiency in this regard. 

Prashantham (2015) further state that it would be interesting to see if it plays out in 

that way, has new ventures been created by ties conducted with local SMEs, as a result 

of limited interest in the internationalization from the MNC. Jain et al. (2015) claim 

that scholarship within these domains can provide new information and help showing 

that innovation combined with entrepreneurship, is fundamental in the ongoing 

economic development that India is currently undertaking. 
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Further studies are therefore necessary in order to understand the phenomena, as well 

as creating continuous economic development of India. Furthermore Paul (2014) have 

found that there is a correlation between the age of the firm and the percentage of their 

income that is created by a foreign market. Younger firms tend to internationalize 

much earlier than the older firms do. There are no studies made on how Swedish 

companies could use Jugaad and its benefits in order to enhance their innovation 

process to gain competitive advantage. 

 Problem definition 

A desire for a deeper understanding and the significance the Indian innovation 

phenomena Jugaad possess in an international business context, has emerged during 

the studies of international business. Understanding the benefits and how to apply the 

mindset of Jugaad, enables companies to enhance their innovation process, which in 

turn could help them to become more successful in their product development. A study 

of Swedish SMEs that are conducting business on the Indian market can create an 

understanding of how Jugaad can be used as a tool by companies, together with further 

theoretical studies on the phenomena. We have therefore created two main questions 

that will generate answers on how Jugaad could be used as a tool for SMEs. 

  

Figure 1: Research Questions 

Source: Authors 
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 Purpose 

The purpose of this paper is to acquire knowledge of how SMEs could use Jugaad as 

an advantage when internationalizing towards India and as a tool for innovation. 

Thereby it is interesting to gain further knowledge in how companies are using Jugaad 

as an advantage when they are working with product development. Analyzing the 

internationalization process of Swedish companies in India together with a theoretical 

view of how jugaad is applied and practiced. The thesis strives to impose a more clear 

understanding on how Jugaad could be used as a tool for innovation. 

 Delimitations 

The study of the phenomenon jugaad aims to view it from the perspective of Swedish 

SMEs only, not from an Indian perspectives. Data will be acquired from Swedish 

companies that already are conducting business in India, providing their point of view 

and knowledge about the phenomenon Jugaad. Furthermore the thesis regard Jugaad 

only as a phenomenon in product innovation. Studied from an academic standpoint, 

and how it can be applied into the product development and innovation by a company. 

However the thesis do not address how Jugaad can be used in business methods. 

Limiting the study towards a few Swedish SMEs the study will get a perspective of 

companies with limited knowledge about the business marketplace, Jugaad and the 

culture of India. The result of the thesis will therefore not be accurate for MNC or 

SMEs outside Sweden as well as not significant for all Swedish SMEs.  
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 Outline 

 

Figure 2: Outline 

Source: Authors 
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2. Literature review 

In this chapter we will present the theoretical fields that the thesis has its basis on. 

First a presentation of internationalization will be conducted. Further the importance 

and influences of international knowledge is presented. Followed from the chapter of 

knowledge, the chapter with innovation and the essence of it will follow. Ending the 

theoretical parts, Jugaad will presented and the fundamental parts of the phenomenon. 

Built from the theory in the literature review, a conceptual framework has been 

constructed in order to understand how the parts are connected. 

 Internationalization 

Companies faces a constant changing environment where they have to adapt in order 

to keep up with the changes (Johansson and Vahlne, 1977). To be able understand 

internationalization and research and development (R&D), Hofstede (2001) developed 

cultural dimensions, power distance, uncertainty avoidance, individualism versus 

collectivism, masculinity versus femininity and long versus short term orientation. 

Even though the studies from 2001 aims to differences they are not focusing on 

national level and therefore are not able to apply on the innovation and jugaad in India. 

Newer publication by Hofstede et al. (2010) focus on the national level and the effects 

on the company's organizational processes. Further, networks are important for 

companies and becoming a part of a network enhances the ability to acquire 

knowledge. Increased knowledge about the market and reduced uncertainty will 

enhance the ability to internationalize (Johansson and Vahlne, 1977). Further 

important factors are the awareness of a markets characteristics and the fundamental 

pillars of it in order to be able expand in it (Fletcher, Harris and Richey, 2013). 

 

Cavusgil, Ghauri and Akcal (2013) states that doing business in emerging markets got 

several challenges. Unfamiliar environments and increasing uncertainty increases the 

risks for the organization. Therefore choosing the right entry mode is important. 

However there are several factors affecting the choice for example the international 

experience of the company as well as how much capital they possess. Cavusgil et al. 

(2013) explains that in order for a western organization to internationalize, they must 

meet the needs of internationalization. Furthermore decide how to enter the foreign 

market, by conducting a foreign market entry strategy. Cavusgil et al. (2013) have 

stated the main entry strategies into three categories: Trade-based entry mode, 

Contractual entry modes and Investment entry mode. 
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A trade-based entry mode puts emphasis on where resources are purchased 

internationally or in export purpose. The mode is used by companies that wants to 

continue their production in the home country, however they outsource some parts of 

the production. Furthermore it could regard companies producing goods in a country 

and exports it to customers in other markets (Cavusgil et al. 2013). Contractual entry 

mode is when an organization uses licensing and franchise activities. Allowing usage 

of intellectual property by doing agreements with international partners, all in 

exchange for money. Often used in markets that are further away from the home 

market, allows a limited degree of control but minimizes risk in the internationalization 

process (Cavusgil et al. 2013). Investment entry mode is when an organization does 

direct investment abroad, it can result in a joint venture, mergers and acquisitions or a 

subsidiary. The fundamental part of this entry mode is that the owner invest capital 

into a new market in order to internationalize. When choosing any of these entry 

modes, control constitutes a vital part. Possessing control ensures coordinated actions, 

and the responsibility for the decisions made increases the chance of a higher profit. 

However control is costly and requires resources. The organization will face additional 

costs depending on their level of market knowledge, therefore most organizations start 

with a low commitment entry mode. (Cavusgil et al. 2013). 

 

Organizations internationalizing on emerging markets requires the knowledge about 

how to conduct business (Fletcher et al. 2013). Being entrepreneurial and taking 

actions in environments with uncertainty is crucial if the company wants to succeed in 

the new environment of businesses. When taking risks, opportunities occur that 

requires knowledge combined with the level of being entrepreneurial (Åkerman, 

2015). To be able gaining knowledge and understand a specific market on a deeper 

level the organization can not just enter the market. The organization needs to commit 

during a long period of time, thereby increased involvement of the firm in individual 

markets are important. Firms that are internationalizing uses incremental approaches 

which in turn make it harder for the organization to obtain market knowledge. 

Therefore, organizations that possess knowledge about culture and language in 

countries makes it easier to do business (Johansson and Vahlne, 1977). Similar 

thoughts are conducted by Chandra, Styles and Wilkinson (2009) as the authors states 

that finding opportunities is connected to the search for new knowledge. Further as 

international opportunities has its origin in the actual knowledge about the market. 
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Internationalization knowledge and the knowledge of the market becomes important 

to take into consideration when capturing international opportunities. (Chandra et al. 

2009). 

 

When expanding and going international, the expansion could be divided into two 

main areas according to Ansoff (1957) who puts emphasis on market extension 

strategy and market penetration strategy. The extension strategy reaching out to new 

markets increasing the primary demand of the product category. Secondly the 

penetration strategy aims to attract the customers from competitors, which in turn will 

lead to a selective demand for specific brand (Ansoff, 1957).Furthermore the 

internationalization-process could be divided into knowledge about local institutions 

and local actors. The institutional knowledge constitutes areas such as laws, norms, 

culture and regulatory systems, all of, which are important areas when expanding your 

business. Local actors constitutes of the actors being able on the market. (Eriksson, 

Johanson, Majkgård and Sharma 1997; Hilmersson 2014; Hilmersson and Jansson 

2012).  

 

By learning and develop knowledge successive. Firms will be exposed to variations 

regarding actors and markets, as a result they gradually learn to exploit and take 

advantage of opportunities being spotted (Eriksson, Johanson, Majkgård and Sharma, 

2000).Thereby, moving from internationalization and gaining the essential 

international knowledge some fundamental pillars could be observed. Since the world 

and the business environment constantly changes, adapting and understanding the 

market becomes crucial (Johansson and Vahlne, 1977). Furthermore in order to 

understand opportunities, these requires international knowledge (Åkerman, 2015). 

The company needs to understand how to reach the market, if it is conducted with 

market extension or a market penetration strategy (Ansoff, 1957). Gaining 

international knowledge, requires the company to acquire institutional knowledge as 

well and by that reducing barriers to conduct business (Eriksson et al. 1997). 

 International Knowledge 

International knowledge is crucial for managers and firms since they could become 

inefficient due to the lack of it. In order to avoid the inefficiency and slow process of 

entering new markets, managers has to gather knowledge in what they need, why they 
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need it, where they can source it and when each types of international knowledge is 

required in order to succeed (Fletcher et al. 2013). Culture and ethos have strong 

psychological ties regarding areas such as, religious, social, community, language and 

especially strong family bonds and values in India. Further importance are the buffer 

against unanticipated risks and resilience to resulting stresses and strains of 

globalization and finally cut throat competition (Rishi and Moghe, 2013). 

 

When internationalizing, obtaining knowledge about the specific market is required. 

Therefore when innovation of products is conducted, firms search for components in 

knowledge across different domains. Search for knowledge becomes even more 

essential if it regards a new product that the company tries to get into the market. One 

dimension in the search of knowledge both international and in innovation is the search 

in breadth. The breadth regards how widely the search is being done across different 

knowledge domains. Important areas become, geographical and technological fields, 

which in turn could generate new development of products and business opportunities. 

Still it is important to gather knowledge in a broad extent. Hence it will cost the 

company more, therefore it is important to have a balance in the research in how much 

it costs, but also how much it could possibly generate (De Massis, Frattini, Kotlar, 

Petruzzelli and Wright, 2016). 

 

According to Åkerman (2015) by analyzing the two types of market knowledge, the 

usage of them differs. Benefits from the networks and actors could create opportunities 

from different areas such as competitors, customers and suppliers. Meanwhile the 

institutional part of the knowledge could provide opportunities when changes has 

occurred in the institutional context, such as removed trade barriers or changed 

regulations (Åkerman, 2015). Furthermore according to Blomstermo, Eriksson, 

Lindstrand and Sharma (2004) internationalization knowledge is learned during time 

and influences firms how to learn subsequent in internationalization. Another 

important field is the perceived benefits of successive knowledge of the market 

(Blomstermo et al. 2004). Further, when knowledge is collected internationally for the 

business and innovation. Tradition is connected to the collection regarding the stock 

of knowledge, competencies, materials, manufacturing processes, signs, values and 

beliefs from before (Petruzzelli and Albino, 2011). From the knowledge being 

available, opportunities is also detected. Further, opportunities also exists for 
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improving the knowledge and understanding of traditions and how it evolves during 

time (De Massis et al. 2016). 

 

2.2.1 Indian business ethics 

In order to understand a market and succeed in a long term, the organization is required 

to understand the business ethics of a country and its market. Furthermore to be able 

last during long time on the market they have to follow sound, rational and logical 

basis for ethical decision making (Goel and Ramesh, 2016). The business ethic is the 

moral requirements in an organization and got its basis in the relationship between the 

society in whole and business. Therefore it is of great importance for companies to 

understand and interlink strategically goals with moral aspects in a satisfying way for 

stakeholders. Putting focus on ethics, could end up in increased trust and confidence 

among the parties, for the organization (Hosmer, 1994). 

 

Ethos describes the moral principles meaning, the characteristics spirit or attitudes that 

a community constitutes (Mittal, Pareek, Abbasi and Kharir, 2011). In deep the Indians 

consider that there is nothing in particular rigid about life. Obstacles or ideas are 

thereby manageable or solvable, which usually in the Indian business ethics is 

implemented in the areas of laws and regulations (Berger and Herstein, 2014).From an 

Indian perspective the business ethics becomes more important since the country as an 

emerging country gradually becomes a global economic business partner. Thereby 

understanding the characteristics of ethical business infrastructure in India has become 

even more important during the last years (Berger and Herstein, 2014).  

 

The Indian business ethics is one of the most influenced by religion in the world, and 

it has even more importance than in China. As a result, internationally established 

organizations who aims to enter the market needs to acquire the knowledge to benefit 

the most (Chakraboty, 1995).  Except from religious importance, ethics also covers the 

areas of moral, social and legal issues. Having these factors in consideration, the 

efficiency regarding usage of the resources in the company becomes better (Areal and 

Carvalho, 2012). Not having the different factors in consideration when conducting 

business in India is perilous. Just focusing on the goal of making the biggest possible 

profit, may be achieved in a short term but looking at a longer perspective it would 

lose its goodwill (Goel and Ramesh, 2016). Furthermore loyalty is important in the 
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Indian business ethics and highly valued and ethical actions are considered those being 

done to maximize good and minimize the harm against an individual or society (Berger 

and Herstein, 2014). Corporate social responsibility has increased during the past 

decades and is now an essential element in the business ethics of Indian companies. 

As many organizations has realized that the benefits from CSR are not only for the 

society in general but it also creates value in the long term as mentioned above. When 

taking CSR in consideration, it enhances brand value and reputation on the market, 

governments and politicians are also supportive making it more favorable to last during 

a longer period of time (Jayakumar, Anbalagan and Kannan, 2012). 

 

Without the right international knowledge the company becomes inefficient (Fletcher 

et al. 2013). Therefore the company are in need of searching the knowledge on a broad 

context regarding geography and technology (De Massis et al. 2016). Further the 

networks becomes important since they provide information from customers and 

competitors (Åkerman, 2015). Ethos and ethics constitutes a broad basis for the 

international knowledge since these provides with knowledge about the spirit of the 

community and how to act when conducting business in India (Mittal et al. 2011). 

Gathering international knowledge and trying to conduct business, two of the most 

important factors for business practices are the religious and cultural (Ruhe and Lee, 

2008). Finally when gathered all the essential information and understanding of the 

Indian society. The company could detect opportunities and enter those in an 

innovative way (De Massis et al. 2016). 

 Importance of innovation 

Innovation is the firm's behavior relating to the activities they conduct in the 

introduction of new processes, new marketing methods, and organizational methods 

or when creating new products into their business (Frenz and Lambert, 2012). The 

ability to use innovation efficient within the organization is vital for a continuous 

growth and profitable business. However, managing innovation is regarded as a 

complicated process to perform. Innovation contains a possibility of high return if 

managed in the most efficient way, but at the same time high risk and a constant 

demand for success. Furthermore allowing free room for trial and error is an essential 

part of what drives creativity, however it is often downright opposite to the 
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competencies that creates strong management. However, in order for the innovation 

process to become successful both elements are required (Maital and Seshadri, 2012). 

 

Foster and Larsson (1986) states that innovation can be seen from two different 

aspects. The more conservative view where the following day is regarded to be the 

same as the previous day. No essential changes will occur unpredictable, and the 

changes that are made are conducted over a long period of time. Companies viewing 

innovation in this way will aim their resources towards being more cost effective. 

Furthermore Innovations are for these companies something that can not be managed 

or planned in advance, since it is considered as more perilous than focusing on 

maintaining their current position on the market. The other view of innovation is where 

the next day is considered to be different from the current. The companies assume that 

when changes occur, they will be done in a rapid pace. Innovation is regarded as 

something inevitable and manageable. Further the goal is to be as effective as possible 

in their business activities, putting emphasis on having high technology products at the 

right time. The key to succeed within business is to generate innovation. Even though 

innovation is regarded as something perilous, it is yet even more dangerous to not be 

innovative at all (Foster and Larsson, 1986). 

 

Innovation within an organization often aims towards reaching higher efficiency and 

gaining competitive advantage. According to Ganter and Hecker (2014) the global 

marketplace is changing rapidly due to technological development. Innovation is 

therefore a key in order to stay competitive (Maital and Seshadri, 2012). Bjerke and 

Johansson (2015) have conducted a study, where they have collected empirical data 

from Swedish companies to show collaboration patterns in terms of innovation. A 

general conclusion from their study is that in order for companies to stay competitive, 

it is crucial to use effective innovation and collaborating with other companies. 

Furthermore the study have shown that positive relationships between companies is of 

equal magnitude no matter the size of the companies. However local interaction 

appears to be the most important factor for a small firm’s innovation (Bjerke and 

Johansson, 2015) 
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2.3.1 Innovation through tradition 

De Massis et al. (2016) have conceptualized an innovation strategy called innovation 

through tradition (ITT), in order to create better understanding of how past knowledge 

of innovation can help creating new innovation. There are four fundamental blocks of 

ITT that will generate innovation of a product. The first block is the source of the past 

knowledge, secondly is in what form the knowledge is gained. Thirdly is the types of 

product innovation and the last fundamental block is the interiorization and 

reinterpretation capabilities (De Massis et al. 2016). 

 

The source of the past knowledge can be acquired in two ways, either from the tradition 

of the firm itself, or from the region in which the company operates (De Massis et al. 

2016). The past knowledge often comes from tradition and practices done in the region 

and that has been passed on orally through generations (Shils, 1981). Tradition tends 

to be long lasting, as a result of cultural, institutional and organizational factors, these 

factors influence the firms and their employee’s source of knowledge and routines (De 

Massis et al. 2016). 

 

The second block regards how well the organization store and retrieve past knowledge, 

there are two different forms of knowledge, tacit and codified. Codified knowledge is 

easier to transmit and store while tacit knowledge is much harder since it is not 

expressed in an explicit form. Codified knowledge is the most common within ITT 

since it origins in manufactured products and raw material (De Massis et al. 2016). 

Furthermore the third block is types of product. Innovation uses the information gained 

in the codified and tacit knowledge, interpreting it into developing new product 

innovations. These innovations are either new functionalities that are being made by 

innovation done on the technologies on which the product is made, or it is products 

that change the reason why customers buy a specific product. This is often a desire 

that is created from a sociocultural behavior, and proposing a radically new meaning 

of a product. Past knowledge contains beliefs and values that can improve already 

existing products giving them new meaning (De Massis et al. 2016). The last and most 

important block of ITT, interiorization and reinterpretation capabilities. Interiorization 

is the company's capability to internalize within the business and use the knowledge 

that they have acquired from the territory and the tradition of the firm. Reinterpretation 

regards how the company can use this knowledge gained in the most efficient way, 
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combining the past knowledge with modern technology solutions creating new 

products for the customers (De Massis et al. 2016). 

 

Significant for all innovation theories is that lessons can be learned from trial and error, 

and it allows creativity (Maital and Seshadri, 2012). Knowledge enhances the ability 

to the right innovations, either in form of actual products or information (De Massis et 

al. 2016). The ability to realize that there are different approaches towards innovation, 

and that none of them excludes the different views. These can instead be used together 

to create a more effective innovation procedure, such a tool could be Jugaad (Radjou 

et al. 2012). 

 Jugaad 

The term jugaad could be described and approached with three main terms: frugality, 

flexibility and inclusiveness. Frugality refers to the usage of the limited amount of 

resources being available. Flexibility is the company's ability to adapt and develop 

from changes being done out of their control. The inclusivity constitutes development 

of goods and services for parts of the society that are financially limited and a marginal 

participant of the market. (Prabhu and Jain, 2015). The phenomenon translates in Hindi 

to an innovative fix (Radjou et al. 2012). Usually it is viewed as an alternative 

development, improvisation and alternative fix where you create a solution to a 

problem despite lack of resources. This interpretation of Jugaad have created a view 

of where the invention have compromising quality (Prahalad and Mashelkar, 2010). 

According to Radjou et al. (2012) Jugaad is a way of thinking and reacting to different 

challenges. In a different way of finding opportunities and with the limited resources 

you possess, and with those create a solution. Berger and Herstein (2014) explains that 

Jugaad rejects risk prevention and tries to find solutions to obstacles and uncertainties 

occurring during the process of development. Furthermore the ability to find solutions 

around rules and red tape constitutes the basis of Jugaad (Berger and Herstein, 2014). 

 

These views of innovation should not be seen as a substitute for the ordinary traditional 

innovation strategies and R&D used by western companies. It should rather be seen as 

a complement to those in order to gain more flexibility and new ways of product 

development. Jugaad is however not a new phenomenon for the western corporations. 
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It played a big part in the industrial revolution, where the jugaad mindset created new 

innovations to boost the industry in United States (Radjou et al. 2012). 

 

An example of such an innovation is the first grain reaper invented by the Virginian 

farmer in 1831. Cyrus McCormick machine increased the productivity of American 

farmers and promised to free farm workers from back problems. McCormick laid the 

groundwork for innovative sales and marketing practices such as a money back 

guarantee if the customers were displeased, a practices that today is used by most 

western companies. McCormick showed not to only be a great inventor of technology, 

he innovated new business models, and his contributes is said to have accelerated the 

Industrial revolution. (Radjou et al. 2012). The west have however lost their Jugaad 

view upon innovation, as a result of a more institutionalized innovation, where R&D 

departments and standardized business processes to produce new products and ideas. 

This structured innovation where contributing for western firms in the latter half of the 

twentieth century, it do however have some deficits in our quick changing society and 

Radjou (2015) claims it to be expensive and resource consuming as well as it lacks 

flexibility. 

 

According to research made by Jaruzelski, Dehoff and Bordia (2005), there were few 

statistical indicators on any correlation between R&D investments and business 

results. The study is based upon measuring a R&D-to-sales ratio upon the 1000 biggest 

spenders. The results of this study showed that the R&D investments did not do any 

significant impact upon sales profit, growth, market share or return to the stakeholders. 

Additional proof of the fact that money does not create innovation comes from an 

article published by Jaruzelski et al. (2005). The author Dr. Allan O. Steinhardt, who 

was the chief scientist at Defense Advanced Research Projects Agency in USA, 

claims: “It’s absolutely a myth that money alone will solve vexing technical problems. 

Rather, reckless funding largesse is actually a barrier to transformative innovation as 

it turns scientists into constituents with an incentive to maintain the status quo”. 

 

Radjou et al. (2012) explains, companies that got structured approaches to innovation 

in form of large R&D departments and big budgets. These companies would benefit 

from using Jugaad as another tool for innovation. Further Radjou et al. (2012) argue 

that “Instead of always using a hammer to deal with problems, they might find it useful 
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to use a screwdriver from time to time. If structured approach to innovation is the 

hammer, then jugaad could well be the screwdriver. The biggest issue for modern 

western companies is to know when the screwdriver should be used instead of the 

hammer, and how those tools can benefit from each other (Radjou et al. 2012). 

 

2.4.1 Interpretation of jugaad 

The success of implementing jugaad depends on the context it is applied too. 

Companies that choose to implement jugaad into their innovation strategy should not 

make it general for all processes. Jugaad should rather be applied selectively in 

processes where the tool is appropriate. Jugaad innovation defy the traditional 

innovation factors: product, process, package and price (Radjou et al. 2012). 

Interpreting Jugaad, the company could approach these areas but from a different angle 

(Prahalad and Mashelkar, 2010). Radjou et al. (2012) have found five different 

characteristics where jugaad is the most successful, these areas is where jugaad is used 

in complex and volatile innovation processes. 

 

Rapid changes. Jugaad is most prosperous in markets where the product lifecycles are 

short and the demographic patterns are changing rapidly, as well as where new 

products that are affected by changed regulations (Radjou et al. 2012). For example 

the IT industry, that constantly creates new solutions and where products got a short 

lifespan (Benamati, 2001). In this context Jugaad would increase the flexible thinking 

and help the company to conduct solutions to unforeseen issues. (Radjou et al. 2012). 

Widespread resource scarcity. Jugaad is created from areas where resources is 

constrained, therefore it is applicable for companies that are working in fields where 

the lack of resources is common (Radjou et al. 2012). For example the automotive 

industry are today working towards engines that consume less petrol since the supply 

of oil decreasing in the future (Festel, 2015). Resulting from the limited access of oil, 

the search for an effective alternative fuel is in progress. To do more with less is one 

of Jugaad’s assets, it could help engineers to search outside the box (Radjou et al. 

2012). 

 

Frugal and diverse customers. Jugaad is applicable in areas where customers are 

seeking good products at an affordable price, but it is still crucial that the product fulfill 

the exact needs. An area where this is applicable is the healthcare sector. The patients 
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is constantly changing, different solution to the patient's issues are therefore required. 

Jugaad mindset could help build empathetic relationships that later could be used on 

their diverse customers in order to be more effective. (Radjou et al. 2012). Industry 

immaturity. Jugaad could be an effective tool in markets where mechanisms and 

industry standards have not yet been established. For example in technology sectors 

such as biotech, where the market is unpredictable and a lot of capital are every year 

put into the research and development (Radjou et al. 2012). Venture capitalist are 

today searching after less perilous approaches to develop new products (Festel, 2015). 

Applying Jugaad into the existing innovation could help companies to find 

opportunities from the adversity that arise when exploring new grounds (Radjou et al. 

2012). 

 

Exploding interconnectivity. Jugaad could be useful in areas where new technology 

have changed the workspace (Radjou et al. 2012). For example the Banking sector, an 

old sector that now have to adapt to a changing environment (Suryanarayan and 

Sabyasachi, 2013). Applying Jugaad innovation, new business models that for instance 

uses mobile technologies could be developed. Thereby in a more cost efficient way, 

and creating tools to reach a bigger market for the banks (Radjou et al. 2012). Prahalad 

and Mashelkar (2010) have another view of how Jugaad should be applied in order to 

be successful. They have found two variables that could be considered to constitute 

framework. One is the source of the technologies involved, it can either be bought or 

adapted from existing products. The second is the capability of the organization, 

implying everything from skills that the company possesses to their knowledge and 

competence. 

 

Companies in India have used technologies from Western companies but created their 

own business models that are totally different. For example the Indian IT company 

HLC, who uses standard hardware but they use a business model based upon the talents 

of their employees, and use that as their competitive advantage. Another example is 

the computational research group of Tata Group. They have created Asia's fastest 

computer, made totally from standard components but assembled in a new way. They 

used a more effective cooling system and assembled the computing core in a different 

way (Prahalad and Mashelkar, 2010). 
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The results of this innovation is significant, the cost of the machines cooling system 

were lowered by 50% and the operation cost is 20% lower than other supercomputers. 

The development cost turned out to be $20 million and is now rented by companies 

such as Boeing. This is an example of where Tata group applied Jugaad. Combining 

two already existing products, as well as taking advantage of the knowledge and 

competence their employees possessed (Prahalad and Mashelkar, 2010). 

 

Companies from the west, including Swedish SMEs are facing increasing 

unpredictability and resource scarcity. The ability for governments to deal with the 

issues are becoming less. The entrepreneurs, venture capitalists and the normal citizens 

are needed in order to create a solution, the need of jugaad innovators that can provide 

frugal engineering and a flexible mindset as a solution to the mentioned issues. 

Western companies need to adopt jugaad by integrating the movement of local 

innovation (Radjou et al. 2012). Integrating these into their organization will according 

to Radjou et al. (2012) create companies that got the ability to think frugally, they 

generate breakthrough growth and are able to act flexible to changes. In a world with 

scarcity of resources and time, the sooner this is applied into organizations, the better. 

As Radjou et al. (2012, p.228) states that: “For the challenges this brave new world 

poses, jugaad innovation offers a powerful solution”. 

 Conceptual framework 

After looking into the theoretical chapter and gaining understanding in the 

phenomenon of jugaad, it could be a useful approach in order spot opportunities and 

create a competitive advantage. When gathering deeper international knowledge about 

the Indian market and how the strategy of innovation could be used in the most 

efficient way, it is clear that the factors from the conceptual framework are important 

in the terms of jugaad and the internationalization process. In the international 

knowledge affecting the outcome of jugaad is the knowledge about the chosen market 

that the company is aiming against. Further when gathering international knowledge, 

the importance of understanding the local business ethics is crucial. Furthermore the 

block of innovation strategy constitutes one of the keys in order to succeed is coming 

up with new solutions and inputs. Following from the combination of jugaad, 

international knowledge and innovation strategy product development occurs. The 

result from the different blocks when a company combines them and using effective 
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innovations enables companies to extend into new markets and fields of business that 

has not been accessible before. Mainly in this thesis for Swedish SMEs since the 

limited amount of resources to expand and ability for us as authors to collect useful 

data for jugaad. 

  

Figure 3: Conceptual Framework 

Source: Authors 
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3.   Method  

The following chapter will present the methodological framework of this thesis. 

Presenting each part and why the type of approaches being conducted is chosen. The 

chapter will start by presenting the research approach followed by the methods used 

in the thesis. Thereafter the chapter will present what type of data that has been 

collected and what techniques that were used. Further a presentation of the 

operationalization will be made ending with method criticism and ethical 

considerations. 

 Deductive approach 

In order to identify the relationship between theory and research it could be examined 

through two main approaches, deductive and inductive theory. The researcher using a 

deductive approach relies on what has been suggested and assumed in the theory and 

hypothesis. Normally the deductive approach appears in a linear way, by working with 

the data and hypothesis step by step and logical the researchers will be able to see 

patterns easier (Bryman and Bell, 2015).  Meanwhile the inductive approach is more 

focusing on more evidences from what has been found in the empirics. By looking into 

different cases the researcher get the possibility to make conclusion from empirical 

facts in the inductive approach. Inductive approach theory could be viewed as the 

outcome of the research being made and from observations creates generalized 

inferences. Compared to the deductive approach where step by step and logic is the 

fundamental approaches (Alvesson and Sköldberg, 2009; Bryman and Bell, 2015). 

Deductive could be viewed from the opposite, meaning that theory leads to 

observations and findings (Bryman and Bell, 2015). 

 

Inductive is normally linked together with the qualitative research since it is linking 

data and theory and in many cases the deductive approach is connected to the 

quantitative method. Still they are both applicable to both methods and the field of 

using inductive and deductive approach differs from different cases (Bryman and Bell, 

2015).  Using deductive approach is considered to be less perilous, further the lack of 

factors being explained could make the deductive approach too flat and not wide 

enough in the research method (Alvesson and Sköldberg, 2009). Still it is important to 

have in consideration that both inductive and deductive approaches should be viewed 

as tendencies instead of hard and fast distinctions (Bryman and Bell, 2015). 
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When combining both inductive and deductive approaches, an abductive approach is 

created. By being able to change and modify its theoretical framework during the 

research but also having its basis in empirical findings, the abductive approach is more 

flexible and adjustable. Still it is important to have in mind, if applying the abductive 

approach. It is not fully recognized and is under a growing phase where areas of the 

approach still lacks in development (Alvesson and Sköldberg, 2009). 

The thesis looks into the innovation phenomenon Jugaad, where the amount of 

research of Jugaad has shown to be limited in the academic field. Combining 

theoretical and empirical data, we as authors aims to generate a better and deeper 

understanding through research in a deductive approach. Finally that could lead to 

identification of patterns that has occurred from the empirical observations that has 

been made. The results being found from the deductive approach and research could 

further help and create deeper understanding about the phenomenon of Jugaad. 

 Qualitative research 

There are three different approaches to use in order to find an answer to the research 

question: The quantitative, qualitative or the mixed model of the both approaches 

combined. The main difference between those three is how flexible the authors are 

when conducting the research. The quantitative research is based on philosophy of 

rationalism, it follows a structured set of procedures where measures of different 

variables in a large sample size (Kumar, 2014). The results are often showed in 

numbers and in a meaningful and structured way, requiring less interpretation 

(Zikmund, Babin, Carr and Griffin, 2010). Emphasis are put on validity and reliability 

of the findings, based on these generalized conclusions and inferences are made 

(Kumar, 2014). 

 

The qualitative research follows a more flexible and unstructured approach based on 

philosophy of empiricism (Kumar, 2014). The importance is towards the description 

of feelings and experience, rather than actual measurements. These findings are later 

communicated in an analytic manner where less effort is put into generalization 

(Kumar, 2014). The mixed mode approach combines both qualitative and quantitative 

approaches. The aim of such study is to find the best method of research, if it is 

quantitative or qualitative becomes irrelevant as long as the research questions is 
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answered (Kumar, 2014). Qualitative research are often done where there is a lack of 

theory in the field of choice (Merriam and Tisdell, 2016). 

 

A qualitative approach will be conducted since there are limited research of the 

phenomenon. Implementing qualitative research creates a flexible approach, which 

enables the researcher to elaborate more with the findings regarding Jugaad. 

Furthermore Jugaad is a mindset that describes how people should act in certain 

situations, which makes it hard to measure for any quantitative research. Further, 

elaborating and analyzing the findings from the qualitative approach becomes more 

suitable in this thesis since experiences and knowledge influences in some extent. 

 

 Research design 

It is important to decide the type of research design in the method. The research designs 

purpose is to provide specific types of directions for processes in the chosen method. 

As deciding the type of research design will decide the framework for data collection. 

In the last years the technology has developed and given researchers the ability to 

collect and elaborate with the help of computers (Creswell, 2014). 

 

In the qualitative method, there are multiple research designs. During the last decades 

the different approaches in research design of qualitative methods has become clearer. 

The origins for the qualitative designs comes from anthropology, sociology, the 

humanities and evaluation, from this specific designs has been created (Creswell, 

2014). Further the qualitative method has five major methods to be found in research 

design. They differ in how to be interpreted from the research question by first 

questioning: how, why, who, where, how many, how much and what. Further on the 

methods elaborating with this are: experiment, survey, archival analysis, history and 

case study (Yin, 2014). 

 

The authors are in this thesis implementing a case study. When conducting a study 

based upon a case study it is important to understand the fundamental pillars. A case 

study is often connected to a qualitative study and is conducted through methods such 

as participant observations and unstructured interviewing. The case study should 

provide an in depth examination of a qualitative study. Significant for the case study 
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and what distinguish it, is that the researcher elaborating with it to reveal unique 

features of the case (Bryman, 2016). Using case study on a phenomenon is suitable 

since it provides the researcher with enough understanding in order to be able to 

elaborate with it (Yin, 2014). Therefore a case study on the phenomenon Jugaad 

becomes the most suitable in the thesis, because of the research questions “how” and 

“what” are used in order to get deeper understanding of the subject. Because the 

approach questioning the subject of the research, the researcher enables to elaborate 

and make conclusions from the participants in the research. Furthermore by having 

semi-structured interviews, interpretations could lead into new areas of the interview. 

 

3.3.1 Criterions and sampling 

When using case study as a method Denscombe (2004) state that it is important to use 

the questions who, what and how many in order to be as precise as possible. 

Conducting questioning in the case, enables the research to possess better details about 

the data that has been collected. Especially important is the criterions used when 

selecting sources for the interviews, meaning how the source was located and how it 

was chosen. In the case of interviews it becomes essential to address if the data was 

collected through unstructured, semi structured or structured approach (Denscombe, 

2004). 

 

Further on when sampling data, the researcher could chose to elaborate between two 

main methods, Convenience sampling and Purposive sampling. The Convenience 

sampling is a non-probabilistic technique that the researcher could use in both 

qualitative and quantitative approaches. Important to have in consideration is that the 

possibilities to participate for all qualified individuals is not necessarily generalizable. 

The Purposive sampling is mostly used in qualitative research. The reason why it is 

common in this type of research is that the researcher could select a subject based on 

the purpose of the study being conducted. As a result, each participant will provide 

useful information that could be valuable for the research. Yet another aspect is that 

the size of data, with purposive sampling statistical power analysis is disregarded and 

instead focus is put on data saturation, which allows the researcher to decide when 

enough data is acquired (Suen, Huang and Lee, 2014). 
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In this thesis the authors have chosen to use a Purposive sampling strategy since they 

will try to gather information about a phenomenon deep in the structure of the Indian 

society. Further the authors believe that it is the most suitable to use in case studies 

since they also use a qualitative approach. Based on the research question we have 

created criterions for both the companies and the respondents: The Company should 

be Swedish and active on the Indian market today. Further for the respondents 

implemented in the study, the following criterions were used: He/she should have 

experience and knowledge from international business, is familiar about the Indian 

business ethics and have experience working with Indian actors. 

 Collection of data 

3.4.1 Primary data 

Data is just bits and pieces of information that is gathered from the environment. It can 

be both concrete and measurable, it can be everything from class attendance to 

something more difficult to measure such as feelings. It is up to the investigator to 

decide if the information gathered should become data in a research study or if it is 

irrelevant (Merriam and Tisdell, 2016). Qualitative data is based upon people's 

experiences, feelings, knowledge and opinions. The data is acquired through 

interviews and people's activities, behavior and actions (Patton, 2002). 

 

However the term “collect data” could be a bit misleading. Data is not something that 

is particularly easy to gather (Merriam and Tisdell, 2016). When data is collected the 

researcher needs to determine if the data is relevant for the purpose of the study. This 

selection of data plays an essential role in the results of the research (Dey, 1993). What 

is considered to be the relevant data and which collection technique that should be 

used is determined by the purpose of the study. Interviewing is the most common form 

of data collection in qualitative studies (Merriam and Tisdell, 2016). Interviews can be 

made in different ways, such as phone, email, skype and the more traditional face to 

face meetings (Ghauri and Grønhaug, 2010). We as authors have chosen to collect our 

data from skype conversations and regular phone calls, those will be our primary 

source of data. By doing this type of interviews we hope to understand how many that 

practices Jugaad and understands the benefits from it. If we would only rely on 

secondary data we would not be able to interpret and follow up with adding questions 

during the time of the interview. 
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3.4.2 Secondary data 

Secondary data is analysis made by past researchers, who collected the data. They 

interpret the data and publish it in academic articles (Silverman, 2011). Secondary data 

collected from scientific articles and documents are a good source of data, it may be 

the best source of data on a specific subject, information that is better than can be 

acquired through interviews and observations. Furthermore secondary data is easy 

accessibility and often free of charge (Merriam and Tisdell, 2016). The secondary data 

that has been used in this thesis is exclusively used in the introduction, literature review 

and the methodology chapter. The data has been collected primarily from scientific 

articles and books and from topics related to the research. 

 

3.4.3 Structure of interview 

According to Merriam and Tisdell (2016) there is a couple of different ways in which 

interviews can be conducted; standardized, semi- structured or informal. A 

standardized interview is based upon predetermined questions, as well as in which 

order those questions are presented. Furthermore the interview is an oral form of a 

survey that otherwise is written. Semi-structured contains a mix of structured and less 

structured interview questions, the interview is also made in a more flexible way where 

the order of the questions not are vital. The interview is built upon a list of topics to 

assess, however it do not have to include absolute questions (Merriam and Tisdell, 

2016). Informal interviews are according to Merriam and Tisdell (2016) conducted in 

a flexible and in a very exploratory way, more as a conversation. It is usually used 

when the researcher got limited knowledge of the phenomena in discussion. Semi-

structured and informal interviews different themselves from the structured, in the fact 

that it allows the interviewees to put their own words and thoughts out. When you 

allow someone to speak freely, more complex issues will be brought up for discussion. 

Semi-structured and informal interviews generally aim towards discover thoughts, 

rather than checking already existing facts (Denscombe, 2010). 

 

This thesis have chosen to conduct semi-structured interviews, where an interview 

guideline has been made prior to the interviews in order to prepare the companies and 

ensure accurate answers to our questions. The choice of a semi-structured approach 

towards the interview is conducted because we want to let the interviewee to be 

flexible in the answers. The topic requires us to have a structured foundation of the 
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questions is needed in order to get accurate answers to the concept we are researching. 

However the informal flexible approach could generate following questions that might 

bring vital information on how the company have dealt with innovation and 

internationalization, a structured interview will limit that opportunity (Denscombe, 

2010). 

 

The interviews has been made with telephone and through internet, by the use of 

Skype. The use of Skype as an interview tool allows us to conduct interviews with 

companies in different parts of Sweden, without having to travel there. Furthermore 

interviews made with Skype can be beneficial since it feels more comfortable if it 

occurs in someone's own space and you won't interfere into others personal space 

(Seitz, 2016). 

 Quality of research 

Conducting a qualitative approach involves collecting data. As interviews provides 

data that the researcher did not know before, the analysis can start first after the 

collection. Therefore the process of collecting data in qualitative research is recursive 

and dynamic. In the beginning the researcher is normally aware of the addressed 

problem and therefore collects data in order to solve the problem (Merriam and Tisdell, 

2015). Further it could be important to have three main areas in mind as a researcher 

when analyzing qualitative data, these are reduction of data, data display and lastly the 

conclusion drawing and verification of the data (Miles and Huberman, 1994). Further 

the data could be divided into small parts or large context and in order to do that, two 

criteria could be followed. First it must be heuristic, meaning that the data provide with 

relevant information to the subject and enables the researcher to think by its own. 

Secondly, the data must be interpretable if it lacks information besides than wide 

understanding of the context (Lincoln and Guba, 1985). The data collected during this 

thesis has been presented in accordance with the main areas of the research questions, 

internationalization and international knowledge, innovation and finally jugaad. 

Further when analyzing the theory with the empirical data being collected, patterns 

and similarities has occurred. From the analysis in the thesis a conclusion enables us 

as authors to state what the similarities are between the cases and theory. 
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 Validity 

Researchers that conduct studies which leads to a conclusion needs to consider each 

step in the research and check the accuracy and credibility of the findings that have 

been made. Thereby the researcher could implement validity or reliability when 

looking further into the research (Creswell, 2014). Validity regards how the researcher 

interpret all of the observations. Further, validation involves the anchoring in data of 

the relevance in the institutional context, comparing institutional framework, concern 

of generalizability of the findings in the case studies been conducted and lastly how to 

use quantitative techniques (Silverman, 2011). When using a qualitative approach, 

validity is essential when deciding if the findings are in accordance with the 

participant, the researcher or the readers (Creswell and Miller, 2000). To get the best 

accuracy with the research proposal, it is useful to use different validity strategies. 

When implementing different validity strategies the researcher will be able to evaluate 

the research better as well as avoid any misinterpretations (Creswell, 2014). 

 

Questions could arise in how validity could be applied in qualitative research. Hence 

standardized and structured methods and procedures are not being used in the same 

way as when conducting a quantitative research (Kumar, 2014). To judge the 

trustworthiness Kumar (2014) elaborated with: credibility (paralleling internal 

validity), transferability (paralleling external validity), dependability (paralleling 

reliability) and formability (paralleling objectivity) all affecting the quality of the 

research in the end (Kumar, 2014). Further Denscombe (2009) puts large emphasis on 

the social settings when interviewing and gathering information. Repeating and 

conducting interview with the same questions will not guarantee the same answers 

since the social setting might differ from the first time of the research. Yet another 

factor is the risk of creating bonds with the respondents which will make it impossible 

for other researcher to reach the same results. To get a wide understanding and deeper 

knowledge in the field of research, triangulation is possible to use. It is when the 

researcher collects and analyze data from different perspectives (Denscombe, 2009). 

 

Since the research about Jugaad as a phenomenon is limited in some extent we have 

been using triangulation in our thesis and our research since different sources has been 

used in order to understand the phenomenon. By using triangulation, we believe that a 

broader perspective of the research is collected and not angled. Also when having 
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contact closely to the respondents of the companies being evaluated, 

misunderstandings could better be avoided, which else could provide the research with 

misinterpreted and invalid data. 

 Reliability 

When conducting qualitative research and looking at the reliability it is common that 

the researcher created bonds or a form of relationship to the respondents in the 

research. Which possibly could make it harder for other researchers when interpreting 

the interview, since the human behavior is not constant. (Denscombe, 2009). Further 

by recording and transcribing the data, the researcher could more easily find and 

elaborate with the data in a reliability perspective. In a qualitative research the 

reliability often refers to the stability of response of multiply coders of data sets 

(Creswell, 2014). If the researcher use a protocol and a decision log from the beginning 

of the research, the reader will be able to follow the process step by step and see how 

the conclusions are reached by the researcher. When doing this the reliability of the 

qualitative studies being conducted improve its quality (Denscombe, 2009). 

 

This thesis is researching a field with limited knowledge and research, we have for that 

reason been careful with the data collected. We have therefore outlined our 

methodological measurements in the clearest possible way, allowing the reader to 

interpret and understand it as easy as possible. The interviews where built upon 4 main 

areas, where we were able to jump between them in order to get answers if the 

participant switched between different topics. Further all of the interviews has been 

recorded and two of them transcribed into text. Transcribing interviews makes it easier 

for us as researchers, but also for the reader to look into the empirical data in detail 

when questions has been difficult to interpret. With data in both text and audio we have 

finally concluded our research in the thesis, possessing knowledge and answers to our 

questions regarding Jugaad. 

 Method criticism 

When conducting research about a topic using a qualitative or quantitative approach, 

there are both positive and negative sides of them. Looking further into qualitative 

research as has been used during this thesis, there are three basic distinctions of the 

qualitative approach: it is typically inductive, subjective and contextual (Morgan, 
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2014).  The consequence of conducting case studies with a qualitative approach is that 

the research has its basis on a limited amount of components. As a result of this narrow 

research, the researcher might create a generalization of the subject, which necessary 

does not have to represent the whole. Further on it is important to have in mind that 

conducting qualitative analysis requires more time and processing. Compared to a 

quantitative research the qualitative method does not gather data and numbers, instead 

using interviews and notes (Denscombe, 2009). By trying to understand both the 

positive and negative sides of the method in this thesis, we have tried to construct 

questions in order to contribute the most to the research. 

 

From the researcher's perspective it is crucial to view it as a whole unit and not taking 

facts from its context in the qualitative data. The objectivity is also essential when 

conducting this kind of research. The identity, background and own personal ties are 

all areas that could affect the research and ending up with misinterpretations of the 

final research. As the identity, background and own personal ties could be influential, 

it is important to act ethical (Denscombe, 2009). As qualitative research could be 

generalizing what being researched, the approach does not necessary need to end up 

with a call for change. It could also provide with understanding of the research, a 

complex description and interpretation of the problem as well (Creswell, 2014). In the 

case of Jugaad, we believe that since the research is limited and the knowledge in 

general proven to be minor. The research will provide a generalized picture of the 

phenomenon, together with a deeper understanding about Jugaad and its effects when 

doing business. 

 Ethical considerations 

Since the thesis is a case study where we have interviewed several companies in the 

perspective of the Indian market from the Swedish. The interviews has been conducted 

in Swedish in order to easier understand the phenomenon for the respondents. 

Explaining the purpose of the research for the respondents being interviewed and how 

they actually contribute to the research of jugaad. They have more easily seen how it 

could help companies in the future. Finally when given the possibility to remain 

anonymous, respondents and participants of the interviews have acted more open and 

answered questions in a more exploratory way. If not being able to remain anonymous, 
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the feedback could result in not give us as researchers the same possibility to elaborate 

with the data since the answers could be limited (Denscombe, 2009). 

 Operationalization 

By understanding the literature review in deep, the authors are enable to elaborate and 

create better suitable questions regarding the topic of the research. Further connecting 

the theoretical areas from the literature review with the cases being researched is 

essential (Patel and Davidson, 2011). Therefore in this thesis we as authors has created 

four main concepts for our interviews in accordance with the theory: company 

information, internationalization/international knowledge, innovation and finally 

jugaad. 

 

Tabell 1: Question Guideline 

Source: Authors 
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4. Empirical findings 

The empirical chapter will first present the cases and the respondents of the interviews. 

Furthermore the empirical findings collected from the interviews will be presented in 

accordance with the theoretical parts that has been researched and applicable to the 

conceptual framework. 

  Cases 

The respondents in this study are all active within the Indian market, furthermore they 

do all have their head office in the same country as they were founded, Sweden. The 

case companies do all work with business to business (B2B) products and are 

international companies. Three interviews have been conducted through Skype and 

one over telephone. The interviews took place between the 4th of May 2016 and the 

10th of May 2016. 

 

Movomech 
Being one of the major actors within lifting technology and material handling, 

Movomech founded 1986 produce and design lifting equipment. The product range 

concerns overhead aluminum rail systems but also complicated industrial manipulators 

and ergonomic workplace carpets. Today the company has its head office and 

production facilities in Kristianstad, Sweden. The company is a part of the Sunnex 

group since 2006 and Movomech is represented on markets such as Europe, USA and 

Asia. Doing business through distributors, sales channels and own subsidiaries, 

Movomech has entered the markets of Mexico, India and Russia with ambitions to 

expand even more. 

 

Martin Alesmark is the Sales Manager and Key Account Manager at Movomech’s 

International department for automotive focusing on lifting systems and projects. By 

showing good results in Europe, the automobile producer Ford with their facilities in 

India approached Alesmark and Movomech in order to start cooperation and conduct 

business on the Indian market for Movomech (Movomech, 2016). 

 

HMS 
HMS Solutions is a Swedish company with their head office located in Halmstad, they 

have been working in that location since it was founded in 1988. HMS provides 

technology for industrial automation equipment. Each one of the manufacturers of 

automation equipment got their own code language in order for it to work. The 
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problem is then that you can't combine equipment from different manufacturers since 

they can't communicate. This is where HMS solutions provides hardware and software 

that allows these machines to communicate, it requires a lot of customer knowledge 

and customized products. They are today present in over 11 countries with 450 

employees and had a revenue of $83 million in 2015. Companies such as ABB, 

Siemens, Panasonic and Bosch are just some of their customers. 

 

Bartek Candell is working at HMS as a business manager for the Asian region, he is 

stationed at their headquarter in Halmstad. He is thereby responsible for all the 

business offices they got in Asia. Each country got an own subsidiary that are 

responsible for the everyday business and support of their customers, the CEO´s of 

these subsidiaries continuously report back to Candell in Sweden. His task is then to 

make sure that they are working towards the same goals and with the same strategy 

throughout the organization. Candell is also responsible for reporting positive results 

back to the CEO, contributing to the annual growth rate of 20% throughout the 

organization (HMS-Networks, 2016). 

 

Musqot  
Bringing powerful marketing solutions to professionals in need, Musqot focus on 

performance analytics and marketing planning towards clients around the world. 

Musqot’s products are based on cloud business applications, making the technology 

of marketing more accessible than before. The company was established in 2014, and 

the headquarter is located in Stockholm, Sweden, together with development 

organization in Bangalore, India. With ambitions to serve the customer in highest 

possible extent, Musqot aims to create solutions that make the daily work less 

complicated. 

 

Oscar Nelson is the co-founder of Musqot and the CEO of the company. On a daily 

basis he handles the sales, marketing and business development. While the co-founder 

is in charge for technology and product development. With previous experience within 

marketing for 15 years. Further Nelson possess experience as regional manager in 

Sweden at a company with previous connections to India (Musqot, 2016) 
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Signifikant 

Signifikant provides IT-services regarding maintenance, development and ALM tools 

support. Further the company focuses on web based and administrative products for 

industries within manufacturing and financial sectors. Signifikant was founded in 2004 

and the headquarter is located in Stockholm, Sweden. With the internationalization the 

company now also have offices in Mumbai and New Delhi, India. By having close 

cooperation with Royal Institute of Technology in Stockholm, Signifikant enables to 

acquire highly educated personnel at the company and its development. By 

specializing on easily applicable solutions for its customers, Signifikant’s niche is to 

become world leading. 

 

Mattias Löfstrand is the CEO and co-founder of the company with the ambition to be 

a consulting firm but has now become a company working internationally. Prior, 

Löfstrand has been working within several IT-companies mainly in Sweden, 

furthermore he also have international experience working in large corporations 

(Signifikant, 2016). 

         

 Internationalization & International Knowledge 

4.2.1 Movomech 

Alesmark explains that the internationalization towards India is the result of many 

years on the market with reputation being built up over years. By selling the products 

to Ford globally, they further required Movomech to be present at the Indian market. 

Further Alesmark explains this way of conducting business with Ford, Movomech 

enables to follow Ford as they enter new markets around the world, such as Mexico 

and India. The way of being present on the market differs from country to country, he 

explains that sometimes Movomech cooperates with local companies in order to be 

present at the market. Other cases they start up their own business at the market in 

order to be located there. By having a broad range of products and services, the 

standardized products that Movomech offers makes it possible for them to act on their 

own and start up on markets by themselves if needed. 

 

Yet another important aspect in the Indian market according to Alesmark is the 

possibility to be able to support your customers locally. Furthermore to shorten 

delivery times and cut down production costs. But moving too fast could affect their 
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reputation on the market and the quality of the product. Thereby the company does not 

just put out production facilities around the world in order to seek the cheapest 

alternative for production. 

 

4.2.2 HMS  

Candell explains how HMS study how different parts of the world grows, in terms of 

real growth of GDP in order to know where to conduct their business. The expansion 

towards India goes back over ten years and it is a result from other expansions in Asia. 

Further Candell explains that the entry in India was done through export from the 

Japanese market, they entered before spotting a need for their products. As the 

manufacturing industry grew in India, HMS were forced to start up production in India 

to keep up with the demand. 

 

Candell further explain that HMS first entered the Indian market by using a distributor, 

which showed to be an acceptable alternative. After establishing on the market, the 

company left the distributor and started their own unit in India with six employees. 

Due to low costs in India, this has shown to work out well and HMS has now built up 

a good basis for the company, in which they believe they can build further from. The 

practical internationalization for HMS was conducted with help from business 

Sweden. Providing local contacts and information on how business is conducted in the 

country, furthermore traveling around in India and visiting companies were some of 

the tasks business Sweden did for HMS. Candell explains that possible improvements 

for the company and their internationalization could be clearer strategies in order to 

know what to reach.  

 
4.2.3 Musqot 

The reason for choosing India as a market to develop the products in was according to 

Nelson the experience that the co-founder had from developing teams there. Further 

he states that he also had the cultural experience working in India and wide network, 

which made it easier to start up in India. As a result of the connections with India, the 

expansion could be done about one month after the founding of Musqot. According to 

Nelson one of the most essential and crucial aspects when entering a new market as 

India, is the ability to have a local contact or consultant who could help. Providing 

vital information about laws and regulations, Musqot have had good help from using 

the local contacts. 
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Nelson also explains that the business climate in India is much more complicated and 

requires time and administration. Another alternative for the internationalization, if 

you do not have a local contact, could according to Nelson be Business Sweden. The 

con when using Business Sweden is that it is expensive and for Musqot the local 

contact was much cheaper according to Nelson. Because of the network, no deeper 

investigations was done on other markets in the region to enter. Furthermore the 

competence in relation to price is favorable in India, which Nelson considered 

important. Finally he states that if they would have been internationalizing today in 

India, they would have tried to hire different profiles of the employees. 

 

4.2.4 Signifikant 

The reasons for Signifikant establishment in India was according to Löfstrand the 

possibilities to get international experience, but also the resources being available on 

the Indian market. Further Löfstrand explains that the low costs on the Indian market 

was a crucial factor for the establishment in India. For Signifikant the competence has 

not been the major reason when deciding to establish in India, the possibilities to 

conduct business in India with potential on the local market was a factor contributing 

to the internationalization. Löfstrand explains that if they would have established in 

Sri Lanka they would probably get lower costs and the same competence, but poor 

local market possibilities. Hence Signifikant have chosen to establish in India. Since 

English is widely spread it has been favorable for the company when communicating 

with local actors and when conducting business. Because of the large sector with IT-

companies in India, the laws and regulations are also developed in such extent that it 

is safe for Signifikant to develop. 

 

Löfstrand explains that in the beginning of the internationalization in India, they used 

Business Sweden in order to conduct research and customer surveys. Furthermore to 

visit and get in contact with people in India. However he explains that the practical 

contact with establishment of an office was not through Business Sweden, but instead 

with their own contact. Löfstrand also explains that it has required large amount of 

time to educate the personnel with their products. Hence he would have wished that 

they would have spent more time present in India from the beginning. Also having 

stricter demands on the local staff and not waiting for result to long, the employees 
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need constant monitoring. Regarding the way of working Löfstrand explains that in 

Sweden, people are more self-sufficient and take initiative while in India the personnel 

are more controlled by the executive. 

 Innovation 

4.3.1 Movomech 

Movomech regard innovation as the products they already have in their portfolio, they 

got their strength within this portfolio as well. Alesmark further explains that the 

customers in India have searched for Movomech since their products are much more 

reliant than their Indian competitors. Furthermore their innovation is often conducted 

in the aspect of dealing with customer's demands. They get requests on a product that 

needs to be handled in a specific way, Movomech then need to adapt their current 

products in order to make it able to perform what the customer requests. Alesmark 

explains that most of the product development that has been done in Sweden and by 

their own engineers, but often in some way of collaboration with other companies, 

recently they started a subsidiary in India to be able to be closer to their customers. 

 

The goal with the subsidiary is to manage their own projects in order to be closer to 

the customers, however the engineers in India can constantly rely on help from his 

Swedish counterparts in order to keep the quality at the same level. Alesmark does not 

recognize the phenomena Jugaad, but he believe that it is hard to do development with 

organizations since every business opportunity is unique, you can’t standardize any 

approach to a successful business model. He put emphasize on being open minded 

towards new solutions and listen to what everyone got to say, putting emphasis on 

flexibility in the product development. 

 

4.3.2 HMS 

Bartek Candell regard HMS as an innovative company, he however think that 

innovation can be seen as different things, but for them innovation is a solution for a 

specific application. He believe that this is their strongest tool for differentiation. Their 

ability to solve issues by combining the local development of products, adding 

flexibility to the products in order to fit the customer, that is according to Candell HMS 

view of innovation. HMS work in large extent together with global companies, because 

industrial networks are the key towards success for HMS according to Candell. There 

are a lot of industrial networks within the global markets, each network got an 
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organization behind them that are in charge of the standardization. Candell states that 

these networks do have their own code language for their products, thereby in order 

for HMS to stay competitive they got engineers in the ten biggest industrial networks 

developing solutions for these products. Furthermore the engineers are helping in the 

creation of standard definitions that are used within those industrial networks. 

 

All development that HMS conducts are being done in their technical lab in Sweden. 

Overall Candell regard their innovation as effective, but put emphasize on the 

importance of continuous development of the innovation process in order to stay 

competitive. Candell is not familiar with the term Jugaad, but after the concept has 

been explained he states that HMS absolutely do this kind of innovation indirectly, by 

having a product portfolio that relies on three fundamental brands. He explains that 

each one of these brands got their own products, but in order to fit customer's special 

needs components are combined from different brands creating a new product. Candell 

argues for the importance of the ability to fail with some product development in order 

to allow creativity. Furthermore he explains that they do have a department that does 

development of products without any demands of return. 

 

4.3.3 Musqot 

Oscar Nelson at Musqot consider innovation either to be designing new solutions to 

problem or significant changes to existing products. Nelson further explains that their 

product development take place in close relationships with their customers. Working 

together with their end customer in order to produce a product that fulfill all the needs. 

He also argues that it is important that the salespersons of Musqot are working closely 

to the development department in order for them to understand what the demand really 

is. Analyzing prior orders to see a pattern of demand, enables Musqot to apply those 

solutions into their platform right from the beginning without having customers asking 

for this solution. 

 

Nelson believes that innovation can be managed, but he does not believe it is needed 

in Musqot since they are a young company and innovation is already a vital part of 

their daily work. He however think that companies with an already developed product 

need to do this in order to keep their position on the market. Musqot do all their 

development by themselves, but they are working with other technological companies 
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that got products that could enhance Musqot’s. Nelson further mention that their 

product portfolio do not change in any significant way when entering other markets. 

Some minor changes as language options could be made but it is still the same platform 

they are supplying. He explains that they do not use any influences from India more 

than what their employees brings themselves, since it is still a small market in 

comparison to Europe for Musqot. 

 

Furthermore Nelson argues for that Musqot’s innovations is effective at this time, but 

he states that you should never be satisfied, there is always room for improvement and 

increased effectiveness. Jugaad is something that Nelson never heard of, but he did 

recognize the explanation of how it works in relation to Musqot. Even though they 

provide a package solution in form of their marketing platform that is standardized, 

additional solutions are added constantly. He believe that increased creativity without 

any demand of revenue is vital, especially for larger companies in order to stay 

innovative. 

 

4.3.4 Signifikant 

Signifikant CEO Mattias Löfstrand vision innovation to be something where new 

solutions to existing problems is created. As well as how new solutions are made when 

problems occur. Signifikant conduct their product development often due to specific 

requests from customers. He further argues for the importance of listening to the 

customers’ demands trying to understand the problem in order to find the right solution 

for their problems. Furthermore after realizing the problem Signifikant tries to foresee 

potential problem that might take place, addressing them beforehand. 

 

Löfstrand regards Signifikant being driven by their customers’ demands, it is very 

seldom that new products are created without any demand from the customers. Mattias 

Löfstrand further states that they are cooperating with universities as well as other 

companies. Not just in the conceptual development of their products, they do also bring 

components from other companies into their own. Signifikant’s product is based upon 

the same platform no matter what market, it is however according to Löfstrand 

developed in order to be customized for each market and customer. Mature markets 

wants more automatization within the platform in comparison with India. Due to less 

expensive labor in India automatization becomes secondary. 
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All development of products has been made in Sweden and he claims that no 

influences more than from customers has been taken from India. Löfstrand further 

states that he regard Signifikant as innovative, and a company with a leading edge 

technology. The CEO of Signifikant is not familiar with Jugaad, but he do however 

understand the concept of it. Furthermore Löfstrand claims that the use of Jugaad 

innovation is made by most companies in some extent. He mentions that there is a lot 

of knowledge that can be brought into their product by just doing minor adaptations to 

it, and this is something that Signifikant does constantly. Löfstrand states that a lot of 

new tweaks for their products comes from understanding how people act on Social 

Medias and other platforms. People get used to where certain tools are placed on these 

websites. By adapting their own layout and tools in the same way, Signifikant’s 

platform becomes more user friendly and effective. The company is still small, having 

a department where innovation and ideas can flow without limitations, and any 

demand of revenue is too expensive for them according to Löfstrand. However he 

emphasize the importance of every employee's own innovation, it is something that 

Signifikant expects from their employee as a part of the company’s problem solution. 
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5. Analysis 

In the following chapter we will conduct an analysis based upon the empirical data 

connected to the theoretical studies. Patterns and similarities will further be analyzed 

in accordance with the chapters. Jugaad will be viewed in the different parts of the 

analysis, which will make it easier for the reader to understand the connections 

between the case companies. 

 Internationalization 

For companies to be able to work on a competitive level, they have to constantly adapt 

in order to keep up with their competitors. The environment changes globally in a rapid 

phase. Therefore networks has become important since they enables companies to 

gather knowledge about specific markets (Johanson and Vahlne, 1977). The benefits 

of using the network when internationalizing is something that all of the four case 

companies conducted. Movomech used their partner Ford, which has shown to be a 

good alternative for them since they further have reached into other markets. HMS did 

not use a direct contact on their own, therefore they used external help from Business 

Sweden for the practical internationalization in the search for and distributor. In the 

case of Musqot the importance of network has been clear since the co-founder used 

the wide network he already possessed. Further as Fletcher et al. (2013) claim that 

awareness of market characteristics and fundamental pillars of it are important. Musqot 

have been able to grasp it since the network they possess could provide them with 

essential information when internationalizing. Similar to HMS, Signifikant did not 

have a particular network they could use, therefore they decided to use Business 

Sweden in order to expand to the market. 

 

Cavusgil et al. (2013) state that when doing business in emerging markets, the 

company faces uncertainties and risks that requires handling. Choosing the most 

suitable entry mode for the company will reduce risk and uncertainties, which reduces 

unnecessary spending of resources. Three main modes are thereby available when 

internationalizing: Trade-based entry mode, Contractual entry modes, Investment 

entry mode (Cavusgil et al. 2013). Further when having collaborations with different 

partners it minimizes the risk for the internationalizing company, but at the same time 

limits the control for the company since they need to follow what is being agreed 

(Cavusgil et al. 2013). In the case of Movomech the contractual entry mode correlates. 

By having a close relationship to Ford they are able to follow into new markets. Further 
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Ford will help them with reducing uncertainty and understanding the fundamental 

pillars of it, which is crucial when internationalizing (Johanson and Vahlne, 1977; 

Fletcher et al. 2013). 

 

Trade-based mode puts emphasis on production and exports, where outsourcing is a 

part of the mode (Cavusgil, 2013). When HMS internationalized the low costs in 

production and business was one of the main reasons and has shown to be successful 

in India. Further when expanding in India, together with starting production plant, 

Candell argues for that it could constitute into a good basis for further expansion. As 

the company has expanded globally, production could now be conducted in many 

different countries with export. 

 

When conducting direct investments, the mode is called investment entry mode. The 

basis of this mode is that the company does direct investments in a new market in order 

to internationalize. Further control is essential in this mode and is therefore a costly 

alternative (Cavusgil, 2013).  Comparing Musqot and Signifikant with the investment 

entry mode. The case companies have chosen to approach the market in different ways, 

resulting in different levels of control. Musqot did their investment almost one month 

after the founding of the company. Internationalizing towards India through a local 

contact that they already had. By using the local contact who had large insight in the 

market, Musqot were able to minimize the risks since the contact could help them 

bypass laws and bureaucracy easier. Further when using a direct contact the company 

were able to save money and resources in their direct investments of India. Meanwhile 

Signifikant chose to use Business Sweden when internationalizing, which increases 

the control on the market but at a higher cost for Signifikant. Because of the low cost 

level in India, the charge Business Sweden demand is acceptable for the company. 

Cavusgil et al. (2013) argue that control is highly important since it constitutes as a 

vital part in ensuring coordinated actions on the market. 

 

The case companies uses parts of different entry modes, Movomech, HMS and 

Signifikant have all used some contact or network in order to enter the market since 

the characteristics of the Indian market differs from the Swedish market. When 

internationalizing and learning by time, organizations will face different actors and 

markets, which they will learn to exploit and take an advantage of in order to move on 
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(Eriksson et al. 2000). HMS could be connected to this theory since they already was 

established in Asia and Japan. As they had understood the Japanese market and 

established there they were able to grasp further opportunities and internationalize 

towards India. 

Ansoff (1957) divides the internationalization into two areas, market extension 

strategy and market penetration strategy (Ansoff, 1957). The extension could be 

connected to Movomech since they used Ford when expanding into new markets and 

for continuous expansion in the future. In the cases of HMS and Musqot, they aimed 

to penetrate new areas. HMS saw a growing industrial sector, which made it possible 

for them to expand into new areas and taking advantage of their products on the 

market. For Musqot, the competence was important in relation to the price, allowing 

the company to offer a product more advanced and better than the competitors. 

 

Further the internationalization process for the company could be segmented into two 

main parts, local institutions and local actors (Eriksson et al. 1997; Hilmersson 2014; 

Hilmersson and Jansson 2012). For HMS and Signifikant the knowledge when 

internationalizing from local institutions was gathered from Business Sweden where 

they could seek for information regarding regulatory system and laws that could be 

useful for them. Musqot and Movomech approached the institutional knowledge by 

using close contacts and their network instead. Doing this allows a better insight in the 

culture, norms and regulatory system from the Indian contact. Further local actors was 

also reached by the networks and contacts and for Signifikant through Business 

Sweden. 

 International knowledge 

Being active on the international market requires knowledge from the company that 

enters and the company need to have many factors in consideration (Fletcher et al. 

2013).  In the case of Musqot, they have drawn large advantage of the IT-knowledge 

that is located in India. Here patterns could be connected to De Massis et al. (2016) 

where focus is put on the importance in gaining knowledge within geographical and 

technological fields. Further connections could be done between De Massis et al 

(2016) and Musqot as the theory explains that the balance between research and what 

it will generate in profit and cost need to be evaluated carefully. Musqot evaluated 

Business Sweden as an alternative but came to the conclusion that it would be too 
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expensive, therefore they used their local contacts instead. Further when identifying 

patterns in Jugaad in the case of Musqot, frugality could be connected since the essence 

of it constitutes in usage of what is available, which Musqot did with the contact. The 

reason for the identification of frugality is that Prabhu and Jain (2015) describes 

frugality as the usage of limited resources that the firm have. Thereby when Musqot 

take advantage of their local contact instead of Business Sweden, they use their 

resources to acquire the same knowledge. Further all of the companies aims to enter 

the market with high level of control. Fletcher et al. (2013) argue that it is important 

to have market knowledge in order to internationalize. Further Åkerman (2015) 

explains that opportunities will occur with the increased knowledge. Similar to the 

theory by Åkerman (2015) is Chandra et al. (2009) as the authors also locates 

knowledge and opportunities as two connected factors. Since all of the cases grasp 

knowledge from contacts or by using external resources such as Business Sweden, 

they locate opportunities on the market.  

 

The geographical point of view is applied to Signifikant where Löfstrand argues for 

the importance of the Indian market compared to Sri Lanka, where the opportunities 

were fewer. Using Business Sweden in order to conduct customer surveys and getting 

in contact with local businesses, Signifikant grasp knowledge breadth, which is an 

important element (De Massis et al. 2016). In all of the cases it has been found that 

they also relate to social ties, community and values. In the way of dealing with 

numerous amount of people when conducting business compared to Sweden, which 

Rishi and Moghe (2013) emphasis as important aspects. Since Signifikant work in the 

IT-industry, they face changes in the demand and individual solutions for each 

company. Therefore as Radjou et al. (2012) argue, changes constantly affects 

regulations. For Signifikant this has become important since they need to have crucial 

international knowledge, which they gather from Business Sweden. Meanwhile, 

Movomech adapt to the changes by having close cooperation with Ford giving them 

the international knowledge. 

 

De Massis et al. (2016) conceptualized a new innovation strategy that is called 

innovation through tradition (ITT). Our four companies are all young creative 

companies, which limits the amount of knowledge that otherwise can be gained 

through tradition within the company, the case companies have therefore chosen to 
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acquire this knowledge from the region in which it operates, either by direct 

employment of people as Musqot and Movomech has done. Signifikant and HMS 

acquired the knowledge in India through consultant services by hiring Business 

Sweden. As Prahalad and Mashelkar (2010) present two different views in how Jugaad 

could be successful these could be connected into the knowledge of the case 

companies. All of the cases has their own knowledge and competence, which makes 

them different from other actors on the market offering specialized solutions. Further 

Prahalad and Mashelkar (2010) also argues for the source of technology is important 

in Jugaad. The high level of competence and knowledge in the cases allows them to 

develop their own solutions and adapt to new fields where there is a need for their 

services and expertise. 

 

Petruzzelli and Albino (2011) emphasis tradition as an aspect when collecting 

international knowledge regarding the areas of stock of knowledge, competencies, 

materials, manufacturing processes, signs, values and beliefs. The cases has been 

affected since they during the process of business experience different waiting times 

because of bureaucracy, hierarchical steps and competence such as in IT. Movomech 

explains, that waiting for response and dealing with many different people is normal 

in India compared to Sweden. But Alesmark do not think that employees slow down 

the business process on purpose. Furthermore he states that the slow business process 

is related to laws, regulations and bureaucracy. 

 

Åkerman (2015) describes that an organization could benefit from networks, which 

could be related to Movomech since they take advantage of Ford and their previous 

experience in order to collect and gain international knowledge. Further Movomech 

explains that the knowledge from Ford is used to reach new markets in a global 

perspective. Hence as Åkerman (2015) claims opportunities origin from the networks 

and actors present at the market. Also Blomstermo et al. (2012) explain that 

internationalization knowledge is learnt subsequent, which could be connected to 

Movomech since they move to new markets after time with help and knowledge from 

Ford. Looking further at industry immaturity developed by Radjou et al. (2012) Jugaad 

could be an effective mindset where standards yet have not been established. For the 

cases Musqot and Signifikant focusing on IT-solutions for their customers and the 

knowledge they possess, this is applicable because standards has not been established 
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and it is an constantly changing industry where the companies offers solutions for 

individual demands of the customers.  

 

5.2.1 Indian Business Ethics 

In order to understand and last during a long period of time on a market, Goel and 

Ramesh (2016) claim it is important to understand the business ethics of the market. 

HMS and Signifikant adapted the understanding of ethics by contacting Business 

Sweden. Hence the help from Business Sweden provided the companies with the 

knowledge regarding business ethics. Increased trust and confidence among the parties 

in business are factors Hosmer (1994) argues to be important, which has its basis in 

the relationship between society and business. Relating to the theory of the case 

companies have had close contact with representatives on the local market in India 

giving them the data and information required in both society and business. 

 

The theory could be related Hosmer (1994) as none of the companies had knowledge 

in any deep matter about the Indian market except from Musqot where the co-founder 

had plenty of previous experience and knowledge about India and its Business culture. 

For the case companies it is even more important to understand the business ethics. 

Since the economy is developing fast in India, Berger and Herstein (2014) claims it is 

even more important to gather knowledge about the developing market but also to 

build loyalty among the actors. As the Indian business is one of the most influenced in 

the world by religion, knowledge about it becomes important (Chakraboty, 1995). 

Therefore by implementing customer surveys through Business Sweden as Signifikant 

did, they have been able to gather knowledge and information from the customers who 

are influenced by religion and values in their opinions. The surveys conducted by 

Signifikant are also able to relate to Areal and Carvalho (2012) where moral and social 

issues might influence the respondents, having effects on the surveys conducted. Since 

Musqot, Signifikant and Movomech are all companies with limited resources requiring 

profits. Goel and Ramesh (2016) claim that by not having the business ethics and the 

factors of it in consideration it will not be able for companies to last over long time, 

which the case companies are all aware of, trying to build relations. 

 

Movomech argues that the production in India enables the company to maintain their 

reputation around the world. Having production in cheaper countries would affect the 
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quality in a negative way. The reputation is related to theory regarding CSR by 

Jayakumar et al. (2012) where good reputation enhances the brand reputation and 

makes it more favorable to last long on the market. 

 Innovation 

Foster and Larsson (1986) argues that innovation can be viewed from two different 

directions, either where no essential changes will happen the next day or the opposite 

where you regard a new day as different. The later explanation got the view of 

innovation as something that can be managed. Movomech creating lifting equipment 

are the only company that does not share the same view of innovation, they consider 

their products to be good enough to solve any potential problem that a customer is 

faced with. The three other case companies regard innovation as a solution to a 

problem that occurs, or as significant changes enhancing an already existing product. 

None of these four case companies do fit into the term that innovation is their most 

important task of the day, all companies act on innovations upon requests from 

customers and uses innovation solution to problems. 

 

Foster and Larsson (1986) further claims that companies with the view of that no day 

are as the other, regard innovation as something perilous. That view is not shared with 

the case companies, since they regard innovation as an important factor in their 

businesses. Hence connections could be done to HMS who got their own lab where 

they develop new products without any demand for return. Therefore they are allowed 

free room for trial and error, which is an essential part in the process of effective 

innovation according to Maital and Seshadri (2012). The product development is built 

upon the fact that it is a solution to an existing problem according to the respondents. 

An issue that probably needs to be solved quickly due to rapid demand changes. A 

Jugaad mindset in those situations would therefore be applicable, since the ability to 

think frugal and flexible are beneficial in product development according to Radjou et 

al. (2012). 

 

Movomech, Musqot and Signifikant react towards demands and do therefore not 

regard it as perilous. All case companies do however see technology as something 

constantly changing, and that innovation is needed as a key to remain competitive, 

which Maital and Seshadri (2012) states. According to Berger and Herstein (2014) 
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Jugaad should be viewed as a phenomena that rejects risk prevention, and possesses 

the ability to find solutions around rules and bureaucracy without breaking the law. 

Thereby, it is a competitive advantage for Swedish SMEs if applied together with 

existing research and development strategies. Not just when entering the Indian 

market, using Jugaad as an additional tool for innovation throughout the world. 

Prahalad and Mashelkar (2010) argues for the fact that Jugaad sometimes gets 

interpreted as a solution with compromising quality. Therefore we put emphasis on the 

fact that a Swedish SME should not use Jugaad as their only tool for innovation. Jugaad 

should be used as a complementary tool for innovation, which Radjou et al. (2012) 

claims. 

 

Bjerke and Johansson (2015) argues that in order to be competitive and effective 

companies are in use collaborations with other companies regarding innovation. 

Bjerke and Johansson (2015) have conducted a study, in which they have collected 

empirical data from Swedish companies to show collaboration patterns in terms of 

innovation. All four case companies in this thesis do in some extent collaborate with 

other companies in their product development. Further the collaboration is different 

depending on the business. Movomech do collaborations but this is usually in the 

beginning of the development process, while HMS works close to industrial networks 

to be able keeping up with the technological changes. Musqot, HMS and Signifikant 

are all IT companies in some extent and all use collaborations in the same way. They 

are all searching for additional services that could be integrated into their products. 

The collaboration is therefore not essential for their development and base product but 

it increases the value towards the customer. Compared to Movomech who not regard 

collaborations being important as for the other case companies. 

 

However there is a pattern of collaboration through all companies in some extent, it 

confirms Bjerke and Johansson’s (2015) results and explanation of their study. 

Collaborations tends to be a key towards a more effective innovation and problem 

solving. In comparison where Jaruzelski et al. (2005) argues for the fact that there is 

no correlation between investments in R&D and the actual results. This is proof of that 

sometimes the solution has already been developed, but the companies need to acquire 

it and adapt it. Further, frugal thinking, flexibility and inclusiveness, the three main 
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terms of Jugaad would however increase the probability according to Radjou et al. 

(2012) 

 

All four respondents work together with other businesses in order to enhance their 

product. Putting emphasis in understanding what the customer requests by looking at 

the past, HMS integrate their engineers in industrial network to ensure receiving 

knowledge of the development. The interviewees put efforts into developing existing 

ideas making a better product than their competitors, for Musqot, Nelson states that 

they emphasis into understanding patterns of orders. With the information predict what 

the customers want and develop those tools to be leading the innovation, this is the 

most common way of retrieving knowledge according to De Massis et al. (2016). 

Candell explains that new technological innovations allows information to flow 

through internet, enabling remote control of their products. This is also according to 

De Massis et al. (2016) an example of how information can be reinterpreted into 

developing new product innovations as well as the ability to combine past knowledge 

with modern technology solutions. 

 

Radjou et al. (2012) has found five different characteristic fields where Jugaad could 

be beneficial for companies. Four of them can be applied directly into the product 

development. Widespread resource scarcity, could according to Radjou et al. (2012) 

be relevant for companies that works in sectors where resources are limited. The four 

case companies do not regard themselves as aiming towards such a sector. We have 

therefore not found any correlation between the theory and our respondents because 

two companies works with IT solutions, the other two respondents provide a high end 

product sold to other companies. Together with the fact that all four companies are 

working with business to business products and do therefore not sell to private 

customers with limited capital. 

 

Radjou et al. (2012) further states that in the field of Frugal and diverse customers, 

Jugaad could be powerful where customers are demanding products with high quality 

and tailor made solutions, but still with affordable prices. Comparing with the 

empirical findings, all the respondents are in some extent creating tailor made solutions 

for their customers. HMS and Movomech both regard themselves as providing 

products to solve direct problems. Collaboration with the customer is essential, 
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especially in the case of HMS. Candell at HMS explains that they work close with the 

customers to ensure that they address the problem in the best way. Alesmark at 

Movomech states that their products are based upon a standard model and then 

customized towards each customer and their problem. All four case companies uses a 

Jugaad mindset in some extent. Movomech and HMS conducts an innovation strategy 

of a physical product. Furthermore Musqot and Signifikant could both benefit from 

Jugaad as well. They could gain advantage in adapting Jugaad in a frugal way, not 

complicate their products more than necessary. Further Löfstrand at Signifikant states 

they are studying how people navigate on Social medias and websites, in order to make 

their product more user friendly. A use of a Jugaad mindset that Musqot could use as 

well to enhance their product. 

 

The third field of where Jugaad could be beneficial according to Radjou et al. (2012) 

is where there is Exploding Interconnectivity. Radjou et al. (2012) state that this got 

relevance in industries where technology revolutionized the market. In the case of the 

IT companies Musqot and Signifikant. They are using existing traditional approaches 

for studying markets and administrating businesses. Implementing knowledge into a 

computer based program to facilitate the task for companies. Further it could be 

interpreted into what exploding interconnectivity constitutes of, a mindset that is used 

in a lot of markets and not just the IT, combining new technology to enhance the 

existing products. 

 

Rapid changes is occurring, according to Radjou et al. (2012) Jugaad is particular 

prosperous in volatile markets, where product lifecycles are short. For HMS whose 

products are depending on other companies development, the ability to be flexible in 

their product development as well as inventing new solutions are crucial. Musqot and 

Signifikant work in the IT industry and states that it is important with an effective 

innovation strategy. Furthermore Movomech agrees on the fact but do not regard it as 

the most important factor, they however confirm that Jugaad could be used as an 

additional tool for this innovation, as Radjou et al. (2012) argues for. 
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6. Conclusion 

The conclusion chapter presents the findings that have been possible to draw from the 

analysis being conducted with our research questions. Theoretical and practical 

implications that have resulted in the thesis will also be presented. Finally the chapter 

will present the limitations and research areas that could be investigated for future 

researchers. 

 Answering the research question 

Being one of the BRIC countries, India has shown to have great potential and growth. 

Furthermore the internationalization from companies are ongoing more in the search 

for new markets and opportunities. As opportunities occur they are connected to the 

knowledge in the firm. Hence in order to grasp opportunities in an efficient way, 

companies need to use their innovation strategy in the best way to benefit from the 

opportunities. Literature has proved that the characteristics of different markets are 

highly influenced by local ethics and knowledge that differs from regions and markets. 

From the research being available and the gap being identified, the purpose of the 

thesis generated two research questions:  

(1) How can SMEs implement Jugaad in order to gain competitive advantage? 

(2) In what way do Jugaad affect the business Swedish SMEs conducts in India? 

 

The first research question concerns how Jugaad could be used as a competitive 

advantage for SMEs. The theory has shown that there are several fields in which 

Jugaad could be applied in order to gain a competitive advantage. Nevertheless the 

literature put emphasize upon the fact that it should be a supplement to a more 

structural innovation. Firstly the empirical findings have proved that the phenomena 

Jugaad is unknown to all our respondents. However all four respondents had certain 

understanding of innovation that could be aligned with Jugaad after the phenomena 

has been explained. The four company representatives do all agree on the fact that 

innovation is elementary in order for the company to survive in the Indian market. 

 

We argue for the fact that based upon the theoretical and empirical findings, firms 

should integrate a Jugaad mindset into their innovation strategy. In order to encourage 

employees to dare using their products in new areas. Furthermore dare to fail in order 

to achieve results in the end. Secondly we are convinced that companies possess 

components and qualities, which together could create a better product if experiment 
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with those where encouraged. But demands on performance from the research 

departments means that the staff cannot experiment, a view all our respondents agree 

with. A change within the innovation strategy, where a Jugaad mindset is applied in 

order to think outside the box, would be beneficial for Swedish SMEs when developing 

new products. Finally there is a pattern between the case companies since they 

highlight the importance of collaboration in the innovation strategy. Increasing the 

collaboration and allow imagination within the innovation strategy and product 

development would benefit Swedish SMEs even further. Hence a Jugaad mindset 

would create an increased possibility of acquiring the right products in order to 

enhance your own, resulting in a competitive advantage for the company. 

 

The second research question regards how Jugaad as a phenomenon affects Swedish 

SMEs when they conduct their business in India. Firstly we have concluded that 

connections could be done to jugaad and its effects even though the unawareness of 

the term among the companies. Research has proved that being aware of Jugaad is not 

crucial to internationalize, hence the case companies have not considered Jugaad. We 

do however argue for that all companies entering India is affected, either by conducting 

the phenomenon Jugaad themselves or by acquire the knowledge needed. 

 

Secondly the participants from the interviews has been cooperating with local contacts 

they have been able to possess the international knowledge required to conduct their 

product development. Except from providing the firms with crucial knowledge and 

information, they have also been favorable in the field of finding opportunities for the 

Swedish companies. Making it possible for the case companies to increase their 

competitive advantage. The contacts and networks established work from an Indian 

perspective where Jugaad is embedded. Jugaad affects the everyday life in more areas 

than just business, which puts emphasis the fact that the case companies have used 

either contacts or Business Sweden in order to understand the market. Finally if the 

companies already had the knowledge about the business ethics of India, the process 

of internationalizing could have been committed in a more efficient way since the 

bureaucracy and regulatory system in India is complicated. Therefore by using 

Business Sweden opportunities and collaborations that could help the companies in 

their product development and entry of market have occurred.  
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 Theoretical implications 

Since the research regarding Jugaad as an innovation phenomenon has shown to be 

limited, a research gap has been targeted. By conducting further research in how 

Jugaad as an innovation phenomenon could affect Swedish SMEs when 

internationalizing we aim to contribute in further research of the topic. From the 

research that has been conducted in this thesis, it has shown that understanding the 

mindset of Jugaad would contribute to companies that are focusing on innovation and 

internationalization. Implementing an open mindset with international knowledge 

about the targeted market, companies could innovate in a more frugal way with the 

resources being available. Furthermore Swedish SMEs are able to identify 

opportunities from the knowledge and internationalization-process created when 

conducting the Jugaad mindset. 

 

The contribution of the thesis regarding Jugaad have been in a context of international 

business in areas of innovation, product development, internationalization and 

international knowledge. For Swedish SMEs internationalizing into new markets, 

contacts has shown to be efficient in order to reach quick results. Yet another factor 

has shown to be understanding laws and regulations, which could be conducted with 

both local contacts and external support. Finally the case companies are able to 

innovate more efficient on the international market through integrating the concept of 

Jugaad into the innovation strategy and internationalization strategy. 

 Practical implications and recommendations 

Participants in the interviews claims that the business process dealing with India is 

many times complicated and time consuming with both bureaucracy and different 

meetings. Therefore Jugaad is useful as it is an open minded phenomenon aiming to 

create innovative solutions to existing problems. Companies internationalizing and 

entering India could also use organizations such as Business Sweden, which some of 

the cases did in order to understand and create contacts on the Indian market. When 

using Business Sweden, it becomes more expensive for the companies. Hence jugaad 

could be favorable if the company lacks monetary resources. The Jugaad mindset 

within the company's product development would create a competitive advantage 

when it comes to frugal and flexible solutions to problems. 
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For companies searching to enter the Indian market in the future, authors recommend 

that gathering knowledge about India and the business culture could result in shorter 

and more effective internationalization. Further, understanding the phenomenon 

Jugaad enables the company to reach new demographic areas within India, but could 

also be an effective tool for innovation on other markets globally. The authors also 

recommend companies to be flexible and integrate a Jugaad mindset throughout their 

organization in order to get more flexible in their innovation strategy. Finally, 

combining the usage of company contacts in the region or Business Sweden for 

acquiring knowledge, together with a Jugaad mindset would create an efficient 

internationalization and an effective product development according to the authors. 

 Limitations 

During the process of writing this thesis, we as authors has discovered limitations that 

have affected the result of the outcome in the research. The major finding has been the 

awareness of Jugaad. By using semi-structured interviews, we have been able to 

interpret and grasp knowledge about Jugaad and how it might have affected the 

Swedish companies without their knowledge in India. Since some of the companies 

was aiming to gain market shares in India and some of them was not, the results have 

been different. If authors would have had more time, it would have been favorable to 

interview companies that were all either trying to expand on the Indian market or not 

in order to clarify and generalize. Further this thesis focuses on SMEs and not MNCs, 

which might not need the same usage of jugaad as companies and organizations with 

limited resources such as Swedish small companies. 

 Future research suggestions  

Due to the limited research being available to the phenomenon of Jugaad in the context 

of International business. Areas have been identified where further research needs to 

be conducted in order to develop the mindset of Jugaad. First as stated in the 

delimitations of the thesis, we were looking into the phenomenon from a Swedish 

perspective. Therefore conducting research from an Indian perspective could result in 

research contributing to the international business. Further investigating in how MNCs 

are affected by Jugaad could provide useful information on how Jugaad actually 

influences companies when internationalizing. Furthermore research in how Jugaad 
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could be implemented as a mindset and not only in product development would 

contribute even further to the research. 
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Appendix 

 

Question guideline: 

About you: 
 Position? 

 Previous international experience? 

 Position at the company? 

 Do you wish to remain anonymous? 

About the company: 
 How long the company have been established in India? 

 Wh India? 

 Who/what do you aim against? 

 

Internationalization and International knowledge 

 How did you establish in India 

 What has been important with the establishment in India? 

 What is with India that makes it a suitable area for business? 

 Advantages compared to other markets in the region? 

 What is your previous experience of internationalization? 

 For what benefits has this experience been? 

 Did you have any prior knowledge about India? In that case what? 

(Competitors, laws, restrictions and standards) 

 How did the culture affect the internationalization? 

 How have you adapted activities for Indian culture and business 

environment? 

 What experience and knowledge of the Indian market have been able to 

contribute to your company? 

 Had you done it differently if you internationalized today? 
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Innovation 

 How do you interpret innovation? 

 How do you develop your products? 

 Do you think you can control innovation? In that case how? 

 Do you collaborate with other companies to develop your products? 

 How have you adapted your product portfolio for the Indian market? 

 How do you combine existing knowledge with new? 

 How do you use local competence for business development? In terms of 

products, networks and knowledge? 

 Do you believe that your company's innovation is effective? 

 

Jugaad 

 Do you know Jugaad? In that case how would you describe it? 

 (Describing jugaad) 

 How has jugaad influenced your operations? What are your experiences have 

you learned from this? 

 Do you think that a more flexible way of thinking about innovation could be 

developing for your business? In that case how? 

 For problems related to business, differs Indian approach towards the 

Swedes? How? 

 


