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ABSTRACT 
 
This contribution describes a year-long educational development project funded by the 
Kamprad Foundation started in 2015. The aim was to develop a training package in the field 
of forestry and wood technology targeting entrepreneurship. We chose to focus on 
developing two of the current programs: the engineering program and the master's program. 
The goal was to review and further develop these programs. To achieve this, we felt it was 
important to get a deep understanding of a number of questions: 

• What are the external conditions? (Questions such as: Target groups, what other 
educational programs are given within the area, the demand for such programs, what 
do industry and alumni find important to cover in training?) 

• What are the internal conditions? (Questions such as: What are the strengths and 
weaknesses of the current program, what do teachers and administrators find 
important to cover in training?) 

• How to work with entrepreneurship in the defined programs? (Questions such as: 
What does entrepreneurship mean in the context of Forestry and Wood Technology, 
how can we practically work on entrepreneurship in education?) 

 
We applied theories from the business modelling area, such as stakeholder mapping, SWOT 
analysis and business model generation (the canvas model), and the CDIO framework for 
reaching the required understanding. The results were thereafter used for suggesting 
curriculum design changes.  
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OBJECTIVES 
 
The objectives are to describe the main study design, why we chose to do it in this way and 
the benefits with using business modelling and the CDIO framework. 
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CURRENT STATUS 
 
During the project a number of activities to identify stakeholders' views of the education were 
conducted, with a focus on the engineering program. As a first step stakeholders were 
identified and described in the form of stakeholder maps. Thereafter, interviews, focus group 
discussions and surveys were held with different stakeholders, such as high school students, 
foundation year students, program students, teachers at the department and other teachers, 
administrators and business representatives. Admission statistics were also studied to learn 
more about prospective students and their behavior. The internal mapping was mainly 
focused on educational design and the strengths and weaknesses of the engineering 
program resulting in a SWOT analysis, but also the mapping of competencies. In parallel with 
this work, the departmental activities were mapped from a business perspective, for instance 
by describing the business model and marketing channels. A third parallel activity was to 
describe what entrepreneurship means in the specific context, and how to work with 
entrepreneurship in education programs. The study used an action-based approach where 
focus has been understanding and dialogue - always to understand a little more by collecting 
more information and to hear those who work closest to the issues. 
 
 
FUTURE WORK 
 
The improvements and curriculum design changes that were made during the project must 
be fully implemented and governed. Also, several additional development areas were 
identified during the project which should be further investigated and worked on. One such 
area is the possibility to improve the engineering program through distance learning.  
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