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Abstract 
The competitive intelligence (CI) process has previously been extensively investigated; 

however its relation to the internal environment of the firm dictates most of the existing 

research. The relationship between CI and the external environment has been researched to 

some extent, concluding on the importance of adapting CI practices to ‘the  rules  of  the  game’,  

i.e. the institutional framework of the market from which one aims to collect information. 

This adaptation is stated to be especially important in emerging economies since they differ 

vastly from developed economies in this matter. Multiple authors suggest the relationship 

between  a  market’s  institutional  framework and the collection of CI as the base for strategic 

decision-making.  Nevertheless,  to  the  researchers’  knowledge,  no  research  has previously set 

out to mainly investigate this relationship further, to gain more understanding about the effect 

of the institutional framework on the collection of information, in order to provide empirical 

support on how to adapt CI practices in a sufficient manner. In relation to this, China has been 

given attention due to its complex institutional framework. However, previous research has 

not focused on the complications and problems that Western CI professionals could face when 

adapting their CI practices to collect information from China due to lack of knowledge and 

understanding of the  market’s  ‘rules  of  the  game’. 

Hence, this study set out to address this research gap by investigating and explaining how the 

institutional framework of China affects the collection of information for CI professionals 

from developed economies. This is done by researching the effect that the institutional 

framework has on the quality of information sources, from the perspective of Western CI 

professionals. This includes investigating the effect that the institutional framework of China 

has on the quality of HUMINT and OSINT information sources, and researching how the 

quality of HUMINT and OSINT information sources affects the usage of these sources for 

Western CI professionals. With this gained understanding, Western CI professionals will be 

able to determine how to adapt the way in which they collect CI from HUMINT and OSINT 

information sources in China. Also, CI professionals may use the results of this study to 

reconfigure their current approach of collecting information from China. 

This research was conducted through a qualitative case study of five Western CI professionals 

that have experience of collecting information in China. The empirical data for the purpose of 

this study to form the base for the analysis was collected through semi-structured interviews.  



  

 
 

The interview questions were grouped under the concepts of information sources, the quality 

measurements   ‘intrinsicality’,   ‘representability’   and   ‘accessibility’,   formal   institutions   and  

informal institutions. The data was analyzed and compared to conclude on the concepts 

relationship to each other as an explanation  for  how  the  ‘rules’, the institutional framework of 

China,   affect   the   ‘game’, the collection of CI. The researchers conclude that the most 

important implication of how the institutional framework of China affects the collection of CI, 

from   a  Western  CI   professionals’   point   of   view,   is   the   required   emphasis   on   building   and  

maintaining relationships to access high quality information and the utilization of a wide 

number and variety of HUMINT and OSINT sources to verify the information collected. 
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Competitive Intelligence, Information Sources, HUMINT, OSINT, Quality, Intrinsicality, 

Representability, Accessibility, Institutional Framework, China, Western CI Professionals  
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1 Introduction 
In this section, the background to the study is introduced. The problem discussion further on 

presents the research gap in academic literature and also outlines the managerial problems 

that CI professionals from developed economies are expected to face when collecting CI in 

China. This leads to the formulation of the research questions and purpose of the study. 

1.1 Background 

Due to developments that have occurred over the past decades, such as technological 

advances in travelling and communication, and governments recognizing the strong 

correlation between trade and growth, former boundaries of the global business environment 

(e.g. physical national borders and distance and international trade regulations) have become 

less apparent. The impact of these phenomena on the global economy can be referred to as 

globalization (Etemad and Wright, 2001; Dana and Wright, 2003). Since these developments 

are likely to only intensify even further over time, a further increase in globalization is 

arguably inevitable (Broadman, 2015). However, the nature of globalization is inescapably 

changing (Barber, 2016). Despite the expectation that globalization would suffer immensely 

from the global economic recession, due to emerging economies turning inward to protect 

their national economies (Economist, 2009), the opposite appears to be the case, and 

emerging economies are now driving globalization forward (Barber, 2016).  

According to Christine Lagarde, Managing Director at the International Monetary Fund 

(IMF), the emerging and developing economies are home to 85 percent of the global 

population. Furthermore, these economies account for nearly 60 percent of global gross 

domestic product (GDP) and are thus highly relevant for the global economy (International 

Monetary Fund, 2016). Despite emerging market growth slowing down over the past couple 

of years, due to a multitude of factors such as lower commodity prices, tighter external 

financial conditions and heightened geopolitical tensions, it still accounts for approximately 

65 percent of global economic growth (European Central Bank, 2015; International Monetary 

Fund, 2016; World Bank, 2016).  
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1.1.1 Emerging Economies and Changing Business Environments 

Emerging economies are often described as growing markets that are in the process of 

transforming from a pre-market economy stage to a more developed and capitalistic market 

stage through structural economic, political, regulatory and social transformations (Mody, 

2004; Cavusgil et al., 2014). Hence, market developments in emerging economies do not 

happen by themselves, but are more often a result of active changes in the countries 

institutional framework (Jansson, 2007). The business environment of emerging economies is 

thus highly dynamic and complex in comparison to the business environment of developed 

economies, since the society and economy within these markets are rapidly co-evolving 

(Hoskisson et al., 2000; Luo, 2006; Mair et al., 2012).        

One clear consequence of the rise of emerging economies is that they have become 

increasingly interesting grounds for the international business activities of Western firms due 

to their growth potential (Jansson, 2007; Sandberg, 2013). However, another significant 

consequence that has become apparent more recently is the transformation of the global 

economy through shifts in both the direction and nature of international business, especially 

between developed and emerging economies (Broadman, 2015). Consequently, firms all over 

the world can expect the business environment in both their domestic and international 

markets to become increasingly complex and uncertain (Ramamurti and Singh, 2009; 
Ramamurti, 2012; Kumar and Steenkamp, 2013; Chin and Michael, 2014).  

1.1.2 China’s  Transition  Towards  a  Market-Based Economy 

With a population of over 1.3 billion, it is no wonder that China holds the position of one of 

the largest economies and, according to the purchasing power parity numbers calculated by 

the IMF, the largest in the world (World Bank, 2016). Despite its annual GDP growth slowing 

down, China remains one of the largest contributors to global GDP growth with a contribution 

of 6.9 percent (ibid). Moreover, according to The Wall Street Journal (2016), China accounts 

for over 15 percent of global gross economic output. Recently, on November 30, 2015, the 

Chinese currency renminbi was  included  in  the  IMF’s  reserve  currencies,  which,  according to 

Christine  Lagarde,  “is  an  important  milestone  in  the  integration  of  the  Chinese  economy  into  

the global financial system. It is also recognition of the progress that the Chinese authorities 

have   made   in   the   past   years   in   reforming   China’s   monetary   and   financial   systems.”  

(International Monetary Fund, 2015).  
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China is an especially good example of the complexity and uncertainty of emerging 

economies,   mainly   due   to   the   interdependence   of   institutions   that   constitute   the   country’s  

institutional framework (Child and Tse, 2001). China is characterized by “particularly  strong  

institutions   that   are   embedded   in   the   country’s   long   administrative   tradition,   in   which  

government  continues   to  play  a  prominent  role   in  economic  and  social  affairs.” (Child and 

Tse, 2001: 6). This has, to a degree, determined the gradual transitional strategy of the country 

because   the   Chinese   government   has   kept   a   dominant   role   in   regulating   the   country’s  

transition. Even though gradual, the transition from a planned economy to a market-based 

economy has not been straightforward. Instead, the institutional change necessary for the 

transition   has   shown   both   progress   and   regress,   hence   the   country’s   uncertainty   and  

complexity (ibid).  

1.1.3 Knowledge as a Means of Dealing with Complexity and Uncertainty 

“Complexity  and  uncertainty  demand  an  organization   to  process   information  and   to   create  

knowledge in order to coordinate its problem solving activities and to co-evolve with its 

environment.” (Nicolas, 2004: 21). Knowledge thus serves as a basic source of competitive 

advantage in complex and uncertain environments (Conner and Prahalad, 1996; Grant, 1996; 

Gold et al., 2001). While the knowledge-based view (KBV) of the firm targets the utilization 

of explicit and tacit knowledge (Nonaka and Konno, 1998); these sources of knowledge 

mainly contribute to operational improvement and to a much lesser degree to strategic 

decision-making (Knip, 2003). A third source of knowledge, self-transcending knowledge, 

has recently been given more attention as the most critical source of competitive advantage, 

especially in regards to strategic decision-making (Scharmer, 2001). Tapping into this source 

of knowledge is however nothing like the traditional knowledge management (KM) processes 

such as the process of knowledge creation as proposed by Nonaka and Konno (1998). Instead, 

self-transcending knowledge requires the individual who wants to tap into it to be able to look 

beyond the factual information (Scharmer, 2001). To exemplify this we refer to what 

Michelangelo said when he was asked about his sculpture of David. Michelangelo explained 

that the sculpture of David had always been there, he simply had to take away everything that 

was not David. Hence, the individual who wants to tap into self-transcending knowledge 

needs to collect both explicit and tacit information from different sources to then, in a similar 

fashion as Michelangelo, analyze this information by taking away everything that is 

irrelevant. What remains after the collected information is analyzed is, what is in business 

jargon called, intelligence (ibid). 
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1.1.4 Competitive Intelligence and Strategic Decision-Making 

An extensively used definition of the process of collecting and analyzing information for the 

purpose of creating intelligence is competitive intelligence (CI). The Society of Competitive 

Intelligence Professionals (SCIP) defines CI as: “the  process  of  ethically  collecting,  analyzing  

and disseminating accurate, relevant, specific, timely, foresighted and actionable intelligence 

regarding the implications of the business environment, competitors, and the organization 

itself.” (Cloutier, 2013: 58 – 59). However, because academic literature uses a variety of 

definitions, opportunity has been taken to bring forward a definition most suitable for this 

study. Hence, in this study, CI is perceived as the systematic, targeted, timely and ethical 

process of collecting, synthesizing and analyzing information from both the internal and the 

external environment of the firm (Fleisher, 2004; Fleisher, 2008), to detect, anticipate and 

understand developments in the competitive environment (Fahey, 1999), with the aim to 

enhance market-based decision making, which should eventually result in improved 

competitiveness and better economic and financial performance (Frates and Sharp, 2005; 
Badr et al., 2006; Fahey, 2007; Fleisher, 2008).  

Especially  in  today’s  rapidly  changing  business  environment,  CI is considered a key element 

to improve economic and financial performance (Beal, 2000; Pirttimäki et al., 2006; Petrişor  
and Strain, 2013; Zadeh and Tehrani, 2015). This is mainly due to the fact that CI plays a vital 

role in the success of strategic planning and decision-making processes, which can in turn 

lead to increased competitiveness (Attaway, 1998; Pirttimäki et al., 2006; Rajaniemi, 2007; 

Adidam  et  al.,  2009;;  Petrişor  and  Străin,  2013;;  Zadeh  and  Tehrani,  2015). Moreover, CI does 

not only function as a support for better decision-making processes, but also enables 

managers to conduct these processes with greater speed and confidence. However, in order for 

a CI system to be in fact successful and valuable to a firm, it needs to provide the 

management with reliable and up-to-date   information   (Petrişor   and   Străin,   2013).   This is 

crucial for firms, especially in relation to their success in fast-changing business environments 

(Pirttimäki et al., 2006). “While in the past, an unsophisticated and unsystematic approach to 

CI  has  worked;;  it  does  not  work  well  in  today’s  increasingly  complex,  increasing  competitive  

and fast changing  global  markets” (De Pelsmacker et al., 2005: 607).  
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Despite this quote being over a decade old, it is arguably even more applicable   in   today’s  

globalized economy, since the international business environment is undergoing radical 

changes and is becoming increasingly uncertain and complex (De Pelsmacker et al., 2005). 

The interconnectedness of economies has made monitoring, analyzing and responding to the 

external environment much more complex (Hamilton and Webster, 2015). Fortunately, 

advancements in technology have not only been drivers for globalization but have also 

provided means for firms to better monitor changes in the external environment (Zohari, 

2008). However, since the amount of readily available information is also rapidly increasing, 

the task of collecting information from the external environment may be daunting (Cloutier et 

al., 2013).  

1.2 Problem Discussion 

Hence, it becomes clear that CI is a key element in dealing with complexity and uncertainty in 

emerging economies. However, the complexity and uncertainty in these economies often also 

hinder the collection of information. Already seventeen years ago, Feiler (1999) found that 

contextual factors such as political, social and economic obstructions within emerging 

economies, limit the accessibility and reliability of information sources. Wright and Calof 

(2006) emphasize that the context-related characteristics of the market are vital to take into 

consideration when deciding how to collect information. Contextual factors such as the ones 

mentioned by Feiler (1999) are also referred to as formal and informal institutions (Davis and 

North, 1971), which together forms the institutional framework that make up the “rules  of  the  

game” (North, 1990: 3).  

As we know, the institutional frameworks of emerging economies differ greatly from those of 

developed economies (Khanna et al., 2005; Wright et al., 2005; Gelbuda et al., 2008). These 

differences require an adaptation of CI practices to the institutional framework of the market 

where CI is supposed to be collected (Muller, 1999; De Pelsmacker et al. 2005; Aldehayyat, 

2015). Thus, it is suggested that Western CI professionals from developed economies need to 

adapt their CI practices to the institutional framework of the emerging economy that they are 

trying to collect information from. Adidam et al. (2009) found that CI professionals often 

utilize the same CI practices as they do in their own domestic market and expect similar 

outcomes. Moreover, Adidam et al. (2009) emphasize that this is not a suitable approach, due 

to the differences in institutional frameworks between markets, thus suggesting the 

importance of adapting CI practices accordingly. 
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However, for Western CI professionals to adapt their CI practices to an emerging economy, 

they need a clear understanding of what the possible effects and implications of institutional 

frameworks on their CI collection are. Despite this suggested importance of adapting CI 

practices, previous research leaves a gap in the knowledge about how CI professionals should 

face this problem. Without this knowledge, it could be difficult for CI professionals to decide 

how to collect CI from that market since these professionals might not be familiar with the 

market’s  ‘rules  of  the  game’.  

As exemplified earlier with Feiler (1999), the difficulties that the institutional framework of 

emerging economies poses for the collection of CI, are confirmed by multiple previous 

researchers (e.g. Fleisher and Wright, 2009; Prescott and Tao, 2000; Aldehayyat, 2015). 

However, this has never been the main objective of any research regarding CI practices in 

China thus far, despite the market being described as being an even more complex matter 

regarding their institutional framework due to their transition from a planned economy toward 

a market-based economy (Fan and Wei, 2006).  Fleisher and Wright (2009) conducted a 

comparative study between the U.S., China and Japan. The authors conclude that CI in China 

is still in a developing stage. Despite the fact that attention has been given to Asia in relation 

to CI practices, Fleisher and Wright (2009) still state that there is much more unknown about 

CI in Asia, in relation to what is known. 

Furthermore, Prescott and Tao (2001) conducted a comparative study between China and the 

U.S. focusing on the differences in practices of U.S., and Chinese CI professionals. They 

found that China suffers from an underdeveloped information infrastructure, in which public 

information is characterized by being outdated and lacking accuracy and reliability. 

Moreover, Prescott and Tao (2001) found that Chinese CI professionals more often tap into 

human intelligence (HUMINT) information sources than open source (OSINT) information 

sources as a result of the lack of a reliable publicly available information infrastructure. 

Therefore, Chinese CI professionals generally rely on their personal network for reliable 

information. However, Prescott and Tao (2001) do not address the specific difficulties 

Western CI professionals would face when trying to adapt to this emerging economy when 

trying to decide how to collect information from China. CI professionals from developed 

economies may face more difficulties building their personal network in China and 

consequently HUMINT information sources may be less accessible to them, due to them not 

being used to the  institutional  framework  and  ‘the  rules  of  the  game’.  
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Hence, an important research gap has been overlooked, in terms of no existing research 

specifically focusing on investigating the effect of the Chinese institutional framework on CI 

collection in terms of how the ‘rules  of  the  game’ affects the quality of information sources, in 

order to provide CI professionals with empirical support on how to adapt CI practices in 

China.  

The  risk  of  not  knowing  how  China’s   institutional framework affects the collection of CI is 

that the reliability, accuracy and accessibility of information sources could be harmed. 

Consequently, by collecting information that is potentially unreliable and inaccurate, the CI 

function in their organizations may face difficulties in providing decision makers with the 

required intelligence to make better-informed decisions. Indeed, this would minimize the 

usefulness of the CI function as a whole; since the purpose of having a CI function is, as 

mentioned this   study’s   definition   of   CI,   to   improve   competitiveness,   and   economic   and  

financial performance.  

Hence, the research gap of how the institutional framework of China affect the collection of 

CI for CI professionals from developed economies will be addressed by this research by 

tapping into the knowledge and experiences from Western CI professionals that have 

managed to collect information in China, thus have experience of the institutional framework 

in relation to collection of CI. The current empirical research on CI is mostly dictated by 

quantitative studies. The findings of this study therefore first of all contribute to the 

qualitative empirical body of research within the field. Moreover, the findings of this study 

contribute to the academic field of CI by addressing the additional research gap identified 

regarding the effect of the external environment on the continuation of the CI process by 

developing an understanding of the effect that the institutional framework of China has on the 

quality of information sources in China. Thereby, this research is not only relevant for 

academic research purposes but also for CI professionals from developed economies, by 

providing more knowledge and a deeper understanding of how collection of CI differs for 

them and how  they  can  adapt  their  practices  to  overcome  challenges  that  China’s  institutional  

framework poses. The implications found through this research will therefore assist CI 

professionals from developed economies in determining how to adapt the way in which they 

collect CI from HUMINT and OSINT information sources in China. Also, CI professionals 

may use the results of this study to reconfigure their current approach of collecting 

information from HUMINT and OSINT information sources from China. 
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1.3 Research Questions 
Given the presented research gap and the managerial problems, two research questions were 

formulated: 

1. How do the formal and informal institutions of China affect the quality of 
HUMINT and OSINT information sources? 
 

2. How does the quality of HUMINT and OSINT information sources in China 
affect the collection of CI for Western CI professionals? 
 

1.4 Research Purpose 
The purpose of this study is to investigate and explain the relationship between the 

institutional framework of China and the collection of CI. This is done by researching the 

effect that the institutional framework has on the quality of information sources from the 

perspective of Western CI professionals. This includes investigating the effect that the 

institutional framework of China has on the quality of HUMINT and OSINT information 

sources in terms of IRA, and researching how the quality of HUMINT and OSINT 

information sources affects the usage of these sources for Western CI professionals. Based on 

the qualitative empirical data collected through semi-structured interviews, the study aims to 

develop an understanding of how the collection of CI in China is affected by the institutional 

framework of the country.     
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1.5 Thesis Outline 

 

Table 1: Thesis Outline 

Chapter Title Content 

 

1 

 

Introduction 
Background, problem discussion and research gap are 
presented and positioned. This leads to the formulation of 
the research questions and purpose of the study. 

 

2 

 

Literature Review 

Relevant research in the academic field of competitive 
intelligence is presented. The procedure by which the 
existing literature was analyzed is presented then the major 
research topics in the field. 

 

3 

 

Theory Chapter 
Theoretical concepts directly related to the research 
questions of this study, are presented. Lastly the theoretical 
synthesis and conceptual model. 

 
4 

 
Methodology 

Research method, approach and design are presented, 
explained and motivated.  Moreover, the case selection 
process and the sample criteria are presented, explained 
and motivated along with a presentation of the cases 
selected. Lastly, data collection, data analysis and quality 
are introduced and motivated. 

 

5 

 

Empirical Data 
Empirical data collected is presented. The data is presented 
case-by-case and structured in accordance to the theoretical 
concepts presented in the operationalization table. 

 

6 

 

Analysis Chapter 

Theory is connected to empirical data to be able to analyze 
the data collected. The analysis is presented in a 
comparative cross-cased manner to be able to identify, 
discuss and analyze important findings. 

 

7 

 

Conclusions 
The research questions are answered, resulting in a revised 
conceptual model, followed by a presentation of theoretical 
and managerial implications and the limitations. Lastly, 
suggestions for further research are presented.  
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2 Literature Review 
In this section, relevant research in the academic field of competitive intelligence is 

presented. The literature review seeks to relate the existing body of knowledge to the, in the 

previous section shown, problem discussion. The procedure by which the existing literature 

was analyzed is presented first. Then the major research topics in the field, accompanied by a 

more elaborate explanation of each of the major research topics identified, are presented.  

2.1 Review Procedure 
The primary focus of the literature review for this study is to present the major research topics 

in the field of CI rather than attempting to cover every available piece of research. This has 

had certain implications for the review procedure that are worth mentioning. Based on Cooper 

(1988) the review approach was that of the purposive sample which means that only the 

pivotal articles in the field were analyzed. Moreover, since the concept of CI, as will be 

pointed out later in this section, is poorly defined in academic literature, the review procedure 

and the scope of the review were not specified beforehand. Instead, electronic database 

searches were conducted with an evolving set of keywords that were derived from the 

literature. Articles were then analyzed by reading the abstracts, the introductions, the theory 

chapters and the conclusions. In the process, the reference lists of selected articles were used 

to identify further possibly relevant literature that was not found through the initial search 

queries. The following keywords were used initially and in different combinations with each 

other: competitive intelligence, emerging markets, China, (perceived) effectiveness, 

performance, institutions, and institutional theory. Several other keywords were identified in 

the process, namely: business intelligence, environmental scanning, market intelligence, CI 

sources, CI process, CI cycle, CI activities, and CI measurement. Multiple electronic search 

engines (i.e. Google Scholar, OneSearch and ScienceDirect) were used and, based on the 

journal ranking given by the ABS (Association of Business Schools) and the ABDC 

(Australian Business Deans Council); articles from the journals found in table 2 were 

selected. The ABS standardizes journals using a 4* (world elite journal) to 1 (recognized 

journal) scale, and the ABDC uses a scale from A* (best or leading journal in its field) to C 

(recognized journal) (Westminster College, 2015). The most right column of the table 

displays the total number of articles reviewed from each journal.  
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Journal Title 

 
ABS 

 
ABDC 

 
Number of Articles 

 
American Business Review 

 
N.A. 

 
A 

 
1 

 
Business Horizons 

 
1 

 
C 

 
2 

 
California Management Review 

 
3 

 
A 

 
1 
 
  

European Journal of Marketing 
 
3 

 
A 

 
6 

 
Industrial Marketing Management 

 
3 

 
A 

 
2 

 
 

International Journal of Strategic 
Management 

 
N.A. 

 
C 

 
1 

 

Journal of American Academy of 
Business, Cambridge 

 
N.A. 

 
C 

 
1 

 

Journal of Business and Industrial 
Marketing 
 

 
2 

 
B 

 
1 

 
Journal of Managerial Issues 

 
N.A. 

 
C 

 
1 

 
Journal of Marketing Research 

 
4* 

 
A* 

 
1 

 

Journal of Marketing Theory and 
Practice 

 
N.A. 

 
B 

 
1 
 

 
Long Range Planning 

 
3 

 
A 

 
1 

 
Management Research Review 

 
N.A. 

 
C 

 
1 

 
Management Review 

 
N.A. 

 
C 

 

 
1 

 
Marketing Intelligence & Planning 

 
1 

 
B 

 
6 

 
Strategy and Leadership     

 
3 

 
A 

 
1 

 
Strategic Management Journal 

 
4 

 
A* 

 
3 

 

Thunderbird International Business  
Review 

 
2 

 
B 

 
1 

 
Table 2: Consulted Journals and their Ranking 
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Besides these ranked journals, some other scientific publications were reviewed as they are 

either published by or edited under the auspices of the SCIP. This selection includes four 

publications from the Competitive Intelligence Review and five publications from the Journal 

of Competitive Intelligence and Management. From the articles that were selected for the 

literature review several major research topics relevant for this research were identified. These 

major research topics are defined as follows: 

1. CI conceptualization 

2. CI process 

3. CI measurement 

2.2 Defining the Concept of CI 
From previous research we know that structured intelligence processes are given different 

shapes and forms and no consensus has yet been reached (Cloutier, 2013). Consequently, such 

structured intelligence processes have been given various labels in scientific publications. 

Hence,  “a  holistic  view  of  competitive  intelligence  has  not  been  developed  yet.”  (Saayman  et  

al., 2008: 385). Table 3 presents the different terminology that authors have used in the 

publications that were selected for the literature review in this research. 

Used terminology Author(s) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Competitive Intelligence 

 

 

 

 

 

 

 

 

 

 

 

 

Attaway (1998); Adidam et al. (2009); 

Adidam et al. (2012); Badr et al. (2006); 

Brody (2008); Cartwright et al. (1995); 

Cloutier (2013); Davidson (2001); De 

Pelsmacker et al. (2005); Dishman and Calof 

(2008); Fahey (2007); Feiler (1999); Fleisher 

(2008); Fleisher and Wright (2009); Fleisher 

et al. (2008); McGonagle (2007); Muller 

(1999); Prescott and Tao (2001); Tanev and 

Bailetti (2008); Wright and Calof (2006) 
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Environmental Scanning 

 

 

Aldehayyat (2015); Brouard (2006); Decker 

et al. (2005); Fahey and King (1977); Fahey 

et al. (1982); Hambrick (1982); Saxby et al. 

(2002) 

 
 
 
 
 
 
 

Business Intelligence 
 

 

Benjamin (1979); Cleland and King (1975); 

Frates and Sharp (2005); Hannula and 

Pirttimäki (2003); Pearce (1976); Wright and 

Calof (2006)  

 
 

 

 

 

Market Intelligence 

 

 

Fleisher (2008); Maltz and Kohli (1996); Tan 

and Ahmed (1999) Trim and Lee (2008); 

Wright and Calof (2006) 
 

 
 

 

 

 

Competitor Analysis, Competitive Analysis, 

Data Mining, Information Scanning, Market 

Research, Strategic Intelligence, 

 

 

Aaker (1983); Fleisher et al. (2008); Ghoshal 

and Westney (1991); Lackman et al. (2000); 

Montgomery and Weinberg (1979); Prescott 

and Smith (1987) Rothschild (1979)  

 
 

Table 3: Terminology for Structured Intelligence Processes  

As can be seen from the literature review, many different terminologies for structured 

intelligence processes were identified. Some authors appear to be using the different 

terminologies interchangeably, which calls for a deeper understanding of what is meant by 

these different labels. CI is, as can be seen above, the most used term in the articles that were 

selected for this literature review. However, Frates and Sharp (2005: 18) state that the term 

business intelligence (BI) “reflects   a   broader   strategic   orientation   and  use   for   information  

than does the more narrow definition of CI.”  
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Hence, they consider BI to reflect the best meaning of the process, “targeting any information 

that  affects  a   firm’s  ability   to  compete.” (Frates and Sharp 2005: 18). However, Frates and 

Sharp (2005) base their reasoning on the statement that CI is too frequently limited to 

information regarding competitors, whereas BI targets information beyond the current 

competitors  and  the  firm’s  immediate  industry.  Yet,  more  recent   literature  in   the  field  of  CI  

appears to contradict this statement. Fleisher (2008: 853) for example defines CI as the “...  

systematic, targeted, timely and ethical effort to collect, synthesize and analyze competition, 

markets and the external environment in order to produce actionable insights for decision-

makers.”. Moreover, Calof and Wright (2008: 723) state that “CI   involves   the  collection  of  

information, internal, external and from competitors, but also from customers, suppliers, 

technologies,   environments   and   potential   business   relations”, thereby suggesting that CI 

covers the entire competitive environment and not only competitors. 

The discussion about the scope of the different terms also becomes clear from the term 

environmental scanning, which Brouard (2006: 39) explains as follows: “through  

environmental scanning, an organization monitors information from its external environment 

that is relevant to its internal   environment”. Hence, it can be argued that the difference 

between some of the used terms lies in the source from which the information is collected, 

e.g. internally or externally (Bose, 2008). However, the division of terms based on their 

respective sources is in contradiction with the very essence of intelligence (Cloutier, 2013); 

that is a “level  of  understanding  that  is  comprehensive  and  supported  by  possession  of  varied,  

multidimensional  and  mutually  supportive  information.” (Skyrius and Bujauskas, 2011: 144).  

The inconsistency in scientific literature, regarding the terminology used for a structured 

intelligence process, continues with the usage of market intelligence (MI). Tan and Ahmed 

(1999) first explain that market intelligence is “knowing what (their) competitors are up to 

and staying one step ahead – a  process  known  in  business  parlance  as  market  intelligence.” 

(Tan and Ahmed, 1999: 298). The authors then continue by stating that market intelligence is 

sometimes called competitive intelligence but that the preferable term is business intelligence, 

as it entails the total external environment (Tan and Ahmed, 1999). Wright and Calof (2006) 

explain that some authors believe MI to directly support the marketing function whereas 

others appear to recognize that MI has more usage at the corporate level. Hence, another 

difference in terminology lies in the eventual usage of the collected intelligence.  
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This inconsistent and interchangeable usage of terminology causes confusion regarding the 

differences, and makes determining which label is most suitable for any empirical study, a 

difficult task. The researchers of this study therefore constituted a definition deemed most 

suitable for this research, which can be found in section 3.1 of this document.  

2.3 Conceptualizing the CI Process 

While CI is based on factual information, it is important to realize that CI and information are 

not the same thing. Sammon (1984) provides an excellent explanation of the difference 

between information and intelligence by stating that information is the raw material of the 

intelligence process. Hence, before the collected information becomes intelligence, and thus 

becomes useful for decision making, it has to go through the entire CI process (Cloutier, 

2013). However, there exists no consensus on the phases that constitute the CI process. As a 

result, the process has been proposed in numerous ways and even though common elements 

exist in each, there are still differences in the structure of the process, the amounts of phases 

and the names for the different phases (ibid). Table 4 contains the different processes 

identified through the literature review. 

 

 

Author(s) 
 

 

Structure of the process 
 

Phases of the process 

 

 
 

Attaway (1998) 

 
 

Linear  

 

Directing, Collecting, 

Analyzing, Disseminating 

 

 

 

Prescott and Tao (2001) 

 

 

Linear 

 

 

 

 

 

 

 

Planning, Collecting data, 

Data analysis, Presenting and 

dissemination, Evaluation 
 

 

 

 

 

De Pelsmacker et al. (2005); 

Wright and Calof (2006); 

Dishman and Calof (2008) 

 

 

 

 

 

 

 

Linear 

 

Planning and Focus, 

Collection, Analysis, 

Communication 
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Brouard (2006) 

 
 

Cycle 

 

Planning, Collection, 

Analysis, Dissemination 
 

 

 

McGonagle (2007) 

 

 

Cycle 

 

Requirements, Collection, 

Information Processing, 

Analysis, Dissemination 
 

 

 
 

Cloutier (2013) 

 

 
 

Linear 

 

Planning and Direction, 

Collection, Analysis, 

Communication, Decision, 

Evaluation 
 

 

Table 4: Different Forms of the CI Process 

As can be seen above, the literature review points to an inconsistency in scientific literature 

regarding the structure and content of the CI process. Hence, in order to be able to conclude 

on a process suitable for this research, different publications besides the initially selected 

articles were consulted. Recently Pellissier and Nenzhelele (2013) have used existing 

scientific literature to develop a universal competitive intelligence process and most of their 

findings are in line with the work done by Dishman and Calof (2008) who have also reviewed 

existing literature to specify the CI process.  

One major difference from Pellissier and Nenzhelele (2013) however, is that Dishman and 

Calof (2008) do not consider the difference between the CI process being either linear or 

being a cycle. Pellissier and Nenzhelele (2013) on the other hand, conclude on the CI process 

as being a cycle of phases, and base the use of a cycle, rather than a linear process, on the fact 

that the CI process practically never stops (Pellissier and Nenzhelele, 2013). Another major 

difference is that Pellissier and Nenzhelele (2013), as opposed to Dishman and Calof (2008), 

include a phase after the collection phase in which the collected information is stored. From 

this literature review however it is found that the storing of information is often part of the 

analysis phase or it is not even mentioned.  
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Hence, for this study, the phases that constitute the CI process as proposed by Dishman and 

Calof (2008) are used. However, since this study aims to determine the effect that the 

institutional framework of China has on the collection of CI, phases beyond the collection 

phase are not explained in more detail as they will not have an effect on the study.  

2.3.1 The Planning and Focus Phase 

The first phase that both Dishman and Calof (2008) and Pellissier and Nenzhelele (2013) 

identified is referred to as the planning and focus stage or the planning and direction phase. 

This initial phase is characterized by defining the needs of decision-makers, setting the 

required resources and deciding on the purpose and desired results of the CI process (ibid). 

The importance of this phase is thus twofold; first, it is required to determine the necessary 

resources for the CI function (Saayman et al., 2008), second it enables the CI practitioners to 

focus on what is most important for the end users (Herring, 1998). This will then lead to the 

decision of the way the CI practitioner attempts to collect the required information, which is 

why it is important for this study to understand how previous authors have used different 

approaches to shape the planning and focus phase. 

Prescott and Smith (1987) note that certain types of CI may be useful to decision makers in 

certain situations. This suggests that “the  usefulness  of  competitive   intelligence  may  depend  

upon a match between the type of CI system in place and the nature of the strategic decision-

making   process   or   strategic   orientation.” (Cartwright et al., 1995: 422). From their study, 

Cartwright et al. (1995) indeed found that “the   usefulness   of   competitive   intelligence  

produced by formal competitive intelligence systems is directly related to the strategic 

orientation  of  the  firm.” (Cartwright et al., 1995: 429). Choo (2001: 10) also argues that “an  

organization that follows a particular strategy ... is likely to adopt a scanning mode that 

provides the required information and information gathering capabilities to pursue its desired 

strategy.”. Choo (2001) however, also points out that the information needs of firms, and the 

way CI practitioners attempt to collect the required information, produce the required 

intelligence and thereby fulfill the needs of decision-makers, is affected by environmental 

uncertainty. It has however been argued that firms that follow different strategies will tend to 

perceive their environments differently (Zahra, 1987). “The   environment   one   organization 

perceives as unpredictable, complex, and evanescent, another organization might see as static, 

and   easily   understood”   (Starbuck,   1983:   1080). Hence, the same objective environmental 

attributes may be perceived differently by different organizations (Snow, 1976).  
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Moreover, the way in which CI practitioners attempt to collect the required information and 

thereby fulfil the information needs, differs based on organizational intrusiveness (Choo, 

2001). An actively intruding organization is characterized by allocating substantial resources 

to search for information in the external environment or to manipulate or influence it. On the 

contrary, a passive organization interprets the environment by utilizing whatever 

environmental information is available (ibid).  

Choo (2001) also argues that a hostile or threatening environment increases organizational 

intrusiveness since environmental change requires the organization to adapt, which is seen as 

an incentive for active intrusion. On the other hand, non-hostile environments have weaker 

incentives for an organization to be intrusive (ibid). This in turn affects the way in which CI 

practitioners attempt to collect the required information, and will thus determine which 

approach they take in the following phases of the CI process, mainly in the collection phase. 

To briefly summarize the findings of this part of the literature review; despite several authors 

(e.g. Feiler, 1999; De Pelsmacker et al., 2005; Adidam et al., 2009; Aldehayyat, 2015) 

pointing to the importance of adapting CI practices to the external environment; existing 

theory on the planning and focus phase of the CI process is still mostly dictated by the internal 

environment of the firm. Choo  (2001)  does  point  to  the  firm’s  level  of  intrusion  in  relation to 

the way in which CI practitioners collect information, however, the effect that the external 

environment has on the continuation of the CI process remains unclear. Conclusively, existing 

literature on the planning and focus phase of the CI process appears to be mostly dictated by 

the internal environment of the firm, thereby leaving a research gap regarding the effect of the 

external environment on the continuation of the CI process. 

2.3.2 The Collection Phase 

The second phase that both Dishman and Calof (2008) and Pellissier and Nenzhelele (2013) 

identified is the collection phase. This second phase of the CI process is characterized by 

identification of potential sources of information, to then investigate and collect data from 

(Bose, 2008). This is done by utilizing a variety of sources, including internal and external, 

qualitative and quantitative, textual and residing within humans (Dishman and Calof, 2008). It 

is important to emphasize that collection also entails ensuring “that   the   information   and  

sources  of  information  are  tested  for  reliability  and  credibility.” (Saayman et al., 2008: 385).  
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One very distinct research pattern identified through the literature review is the fact that 

research on CI often regards only the collection of CI rather than any other phase of the CI 

process. This is not often explicitly stated, instead other phases of the CI process are 

generally, with some exceptions (e.g. Prescott and Tao, 2000), not even mentioned.  

In many cases, existing research regarding the collection phase focuses on the collection of CI 

across national borders. Extensive and elaborated research can be found on CI in developed 

countries; however the most recent pattern in the pivotal research within the collection of CI 

is usually with the focus on emerging economies, which aligns well with the focus of this 

study. Different emerging economies have been targeted as focus of study, e.g. China 

(Prescott and Tao, 2000; Adidam et al, 2009; Fleisher and Wright, 2009), South Africa (De 

Pelsmacker et al, 2005, Adidam et al, 2009; Aldehayyat, 2015), Middle East (Feiler, 1999; 

Adidam et al., 2009) and India (Adidam et al, 2012). However, a returning approach to use 

when researching the collection of CI in emerging economies is to conduct the study in a 

comparative manner, i.e. comparing the emerging economy with a developed one (Adidam et 

al, 2009; Fleisher and Wright, 2009; De Pelsmacker et al, 2005; Prescott and Tao, 2000). 

Furthermore, the pattern of researching emerging economies in this context seems to be 

focused on domestic firms or practitioners (e.g. Prescott and Tao, 2000; Adidam et al., 2012; 

Aldehayyat, 2015). Table 5 summarizes the findings and patterns, identified in the literature 

review, regarding the research done on emerging economies. The information found in the 

table is taken from the respective source found in the first column of the table.  

Thus,   to   the   researchers’   knowledge,   despite   the   comparative   research   manner   within   this  

field, no study with an in-depth focus on one emerging economy, researched from a 

developed   country’s   perspective, has yet been conducted. This research gap thus poses a 

limitation of the pre-existing research since it falls short in taking into account the specific 

difficulties that firms or CI practitioners from developed economies face when collecting 

information from emerging economies.  
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Author/Year RQ/ Purpose Methodology Subject of research Major research findings Keywords 

 

 

Aldehayyat,  

(2015) 

 
 

x Analyze the environmental 
scanning and information 
sources used by Jordanian 
firms.  

x Explore relationship between 
environmental scanning and 
organizational characteristics 
(firm size + industry type), 
and organizational 
performance   
 

 

 

x Quantitative survey 
of 190 publicly 
quoted firms.  

 

 

 
x Jordanian firms 

 
x Confirms that the scanning focus for the 

general environmental sectors (such as 
political-legal and economic sectors) is higher 
in developing markets with less stable political 
environment, especially compared to the task 
environmental sectors (such as customers and 
competitors).  

x Positive relationship between environment 
scanning and organizational performance in a 
non-developed country context. 

x Difficulties in access of external information, 
these firms rely more on internal information. 
However, external sources can provide the 
firms with important information. 
 

 
 

x Middle east 
x Environmental 

scanning 
x Organizational 

performance 
x Business firms 
x Firm size 
x Industry type 
x Sources of 

information 

 

 

 

Prescott and 
Tao (2001) 

 
 

x Little is known about how 
competitive intelligence is 
being done in emerging 
market economies that 
present an institutional 
environment immensely 
different from what a typical 
Western firm would 
encounter  

x Understand how 
organizations are conducting 
their CI efforts as they face 
an unstable, turbulent, and 
challenging environment. 

x Enhance our knowledge of 
CI practices in an emerging 
market environment 

 

 

x A quantitative mail 
survey to CI 
practitioners 

x A follow-up survey 
to managers who use 
CI, to assess their 
perception of CI and 
its effectiveness. 

x Eight in-depth 
qualitative field 
interviews 

 

 
 
 
 

x CI practitioners in China. 
x Comparison with 

previous study on 
American CI 
practitioners  

 
x Majority of the practitioners have limited 

experience with different information sources 
and analytical techniques, given the poor 
information infrastructure of China.  

x The institutional environment determined the 
‘rules  of  the  game’  for  CI  practitioners.  The  
use of personal networks in information 
collection is crucial in conducting CI in China.  

x The information infrastructure is under-
established in China and characterized by 
outdated, less accurate and reliable public 
information. A local experienced partner with 
a good network is a key success factor in this 
environment..  

x The lack of information infrastructure may 
also provide a chance for Western information 
vendors to leverage their knowledge, skills, 
and reputation in this area and take part in 
establishing the foundation for CI practices. 

 

 

 

 

N.A. 
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Adidam et al. 
(2009) 

 

x Examine the cross-cultural 
strategies for CI. 
Discuss the importance of 
customizing CI in 
international markets 

 

x Qualitative review-
based paper. 

x No empirical 
corroboration.  
Mostly based on 
existing literature 
and interviews with 
12 CI consultants in 
the target markets.  

 

x Developed markets; 
Europe and Japan. 
Emerging markets; 
China, Russia, South 
Africa, Latin America, 
and the Middle East.  

 
x Complexity of cross-cultural CI practices 

causes firms to often fail the entry stage into 
foreign markets. The reason for this is 
misjudgment and poor understanding of the 
countries’  cultural,  social,  and  political  
environment. Since cultural factors influence 
any CI project, international firms are 
recommended to have a cross culturally aware 
program to deal with this by enabling the 
implementation of a five-step process 
described in the paper.  
 

 
 

x Competitive 
analysis 

x Cross-cultural 
studies 

x International 
marketing 

x Emerging 
markets 

 

 

Adidam, et al. 
(2012) 

 

 
x Explore impact of CI 

practices  on  the  firm’s  
performance in India. 

- Do CI activities have an 
impact on the market 
performance of Indian firms?  

- What are the macro and 
micro environmental drivers 
of CI for Indian firms?  

- How are CI activities 
organized within Indian 
firms?  
 

 
 
 
 

x A cross-sectional, 
quantitative survey-
based methodology. 
 

 
 

 
 
x A stratified sample 

developed from a variety 
of mailing lists focusing 
on Indian firms. 

 
 
 

x Indian firms that exhibit higher levels of CI 
activities obtain better financial performance 
results.  

x Due to the currently moderate level of CI 
activities in Indian firms, there is an 
opportunity to use and establish more 
sophisticated CI techniques. 
 

 
x Competitive 

intelligence 
x Firm 

performance 
x Emerging 

markets 
x India 
x Business 

performance 
Competitive 
strategy 

 

 

Feiler (1999) 

 

x Provide necessary steps to 
assist the location of reliable, 
accurate and timely CI in 
North Africa and the Middle 
East since obstacles in 
content, technology and 
other areas could occur in 
these areas. 

 

x Case studies that are 
not necessarily 
research specific but 
previously 
encountered by the 
author’s  firm,  Info-
Prod Research 
(Middle East) Ltd. 

 

 

x Middle East and North 
Africa 

 
x Available CI within the Middle East/North 

Africa is limited. Widespread info as in the 
West is difficult to obtain in the Middle East 
due to various political, social, and economic 
hinders.  

x Open sources in many cases serve merely as 
leads to obtain additional data. Online 
databases and the Internet are not suitable for 
the Middle East.  One must conduct thorough 
field studies to acquire the true details.  

x Those with the language skills, adequate 
technology, and access can manipulate 
available local sources in the Middle East 

 

 

 

N.A. 
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De Pelsmacker. 
et al. (2005) 

 

 

 

 

x Compare competitive 
intelligence (CI) practices of 
exporters in South Africa 
and Belgium. 

 

 

 

 

x Quantitative survey 
through e-mail and 
post with a sample 
of 292 Belgian and 
309 South African 
exporting 
companies.   

 
 

 

 

x South African and 
Belgian exporting firms  

 
x South African and Belgian exporters are not 

very active to conduct effective CI, especially 
in the areas of planning, process and structure, 
data collection, data analysis, and especially 
skills development.  

x Managers from both countries consider similar 
types of information important, and they rely 
on similar sources of information. Although 
the responsibility for CI is more a top 
management issue in Flanders than it is in 
South Africa,  

x South African firms have on average a longer 
tradition of organized CI-activity. These 
differences can be attributed to the fact that, as 
compared to Belgium, South Africa is an 
emerging export country in which the need for 
more formalized CI-activity focusing on the 
collection of relevant data is more apparent. 
 

 
 

 

x Marketing 
intelligence 

x South Africa 
x Belgium 
x Competitive 

strategy 
x Export markets 

 

 

 

Fleisher and 
Wright (2009) 

 

 

 
 
 
 
 
 

x This article examines the 
evolution and current status 
of CI in North America and 
compares it with two 
prominent Asian nation state 
counterparts. 

 

 
 
 
 
 
 

 
 

x Based on previous 
research, no new 
empirical 
contribution.  

 
 
 
 
 
 

 
 

x US, China and Japan 

 
x CI in China is still relatively embryonic and 

patchy compared with its practice, but its 
practice is growing rapidly and gaining 
capability at an accelerated pace.  

x Major steps have been made in 
institutionalizing CI among various sectors 
such as academe, government, and 
management, but there still has to be further 
growth in the development of CI 
infrastructural items such as CI education, 
leadership, management processes,  
business systems, technology, and training.  

x The practice of CI in Asia, especially in China 
and Japan, has come a long way in a short 
time. Although it has not yet reached the level 
of institutionalization or sophistication of 
Western counterparts and there remains far 
more that is unknown about these CI practices 
than is known. 
 

 
 

 

 

 

N.A.  

Table 5: Overview of Research on CI Practices in Emerging Economies 
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Another interesting pattern is that the research on the collection of CI in emerging economies 

tends to be conducted in a quantitative manner, mainly through surveys (Prescott and Tao, 

2000; De Pelsmacker et al., 2005; Adidam et al., 2012; Aldehayyat, 2015), hence not 

providing the academic field with in-depth qualitative empirical evidence on CI practices in 

this context. Due to the majority of the research in this field and context being quantitative, it 

opens up the possibility and opportunity to move further to more in-depth studies with a 

qualitative approach to elaborate the empirical evidence even further and balance out the 

character of the data collected in this academic.  

The main theme of CI research in emerging economies appears to be the acknowledgement of 

the difference between conducting CI in developed economies compared to emerging 

economies. Adidam et al. (2009) for example claim that CI practitioners often use the same CI 

approaches from their own market, e.g. the U.S., in international markets and then expect 

similar outcomes. However, Adidam et al. (2009) emphasize that this is not a sufficient and 

appropriate method to use, since culture and other institutional factors, which differ from 

country to country, will impact the CI practices, thus emphasizing the importance of adapting 

CI practices. Based on the findings of their research, Adidam et al. (2009) conclude that 

generally the market of CI in developed countries tend to be more matured compared to 

emerging economies. Their findings exemplify this by explaining that the government 

involvement in business slows down the CI process in emerging economies, and that poorly 

established infrastructure in emerging economies hinders the ease of obtaining information 

because of the lack of publicly available data. Adidam et al. (2009) furthermore note that 

emerging economies and developed economies themselves have internal difference and state 

that it is important for firms to gain an understanding of these, especially in regards to culture. 

However, the authors also point to the importance of other institutional factors.  

The difficulties that the institutional framework of emerging economies pose for the 

collection of CI is found and confirmed by multiple other authors in the field (Fleisher and 

Wright, 2009; Feiler, 1999; Prescott and Tao, 2000; Aldehayyat, 2015). Fleisher and Wright 

(2009) focused on comparing the U.S. with China and Japan concluding that CI in China is 

still in a developing stage compared to the U.S. and that the sophistication and 

institutionalization of CI practices in Asia is still not on the same level as western 

counterparts. Despite Asia being researched repeatedly in relation to CI practices, Fleisher 

and Wright (2009) still find that there is much unknown about CI in Asia in relation to what is 

known.   
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Prescott and Tao (2001) explain that China suffers from an underdeveloped information 

infrastructure where public information is characterized by the risk of being outdated and 

lacks accuracy and reliability. The issue of information in emerging economies being less 

reliable, accurate and timely is also researched and established in the Middle East and North 

African region by Feiler (1999). These areas are, again due to environmental specific factors 

such as political, social and economic hinders, found to have availability issues regarding CI 

compared to similar information available in the West. Moreover, Aldehayyat (2015), based 

on his research on CI in Jordanian firms, confirms that the scanning of general environmental 

factors, such as the political/legal and economic sectors, are higher in developing markets 

where the political environment is regarded as less stable. Moreover, Aldehayyat (2015) also 

confirms the difficulties in accessing external information in Jordan.  

Prescott and Tao (2001) highlight an important research gap on CI in emerging economies 

and stress that not enough is known about how CI is conducted in these markets where the 

institutional framework differs greatly from what CI practitioners from developed economies 

would be used to. They claim that this is mainly because the institutional context sets the  ‘rule  

of  the  game’  for doing business and are thus vital to take into consideration. Prescott and Tao 

(2001) stress that it is now time for firms to gain understanding about how to organize and 

conduct CI properly in these markets despite their unstable, turbulent and challenging 

institutional framework in order to adapt their CI practices in accordance to the market. This 

research gap confirms the above established research gap on previous research falling short in 

taking the specific difficulties that a developed country firm would face when attempting to 

conduct CI in emerging economies and existing research thus exemplifies these difficulties as 

being access and quality of information and a different institutional framework.  

Conclusively, the literature review shows a pattern in existing research pointing to the 

importance of researching CI in emerging economies. However, to the researchers’  

knowledge, the existing body of literature does not provide a sufficient amount of qualitative 

empirical evidence supporting the differences regarding CI collection in emerging economies 

that existing literature points out. Moreover, existing studies are generally done in a 

comparative manner where practices within an emerging economy are compared to those in a 

developed economy, rather than studying the view of CI practitioners from a developed 

economy on the collection of CI from an emerging economy.   
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2.4 Measurement of CI in Research 
From the literature review it becomes clear that there are issues when it comes to the 

measurement of the value, usefulness or benefits of CI, hence the pattern of, to the 

researchers’   knowledge, exclusive usage of subjective measurements identified from the 

results of the literature review found in table 6. This pattern calls for a more in depth 

investigation of the issue. Therefore several scientific articles, outside of the articles that were 

selected for the literature review, were consulted. However, before investigating this issue 

further it is important to question whether CI should even be measured in the first place.  

The very essence of CI lies in its ability to facilitate decision-makers to make better informed 

decisions, which can in turn lead to competitive advantage and better firm performance 

(Attaway, 1998; Petrişor  and  Străin,  2013;;  Zadeh  and  Tehrani,  2015). Adidam et al. (2012) 

claim that analysts and researches, historically, agree that CI improves the overall 

performance of firms. They refer to several studies that have, indeed, identified a positive 

relationship between CI and firm performance (Daft et al., 1988; Gordon, 1989; Teo and 

Choo, 2001). The literature review in this research also points to a positive relationship 

between CI and firm performance, whether it be from better decision-making, better financial 

performance or better innovation performance,  but more importantly, to an increase in studies 

that provide empirical evidence regarding the effectiveness or usefulness of CI and its relation 

to organizational performance.  As Davidson (2001: 26) states: “As  CI  establishes  itself  as  a  

business discipline in its own right, not just a part of the marketing function, it will come 

under  increasing  pressure  to  prove  itself…”. Hence, measuring the effect of CI in one way or 

another in an attempt to justify its existence within firms arguably becomes increasingly 

important.  

However, some problems with the measurement of CI still remain, and call for further 

investigation; most importantly, the exclusive usage of subjective measurements in the studies 

found through the literature review. Fleisher (1991) suggests that it may be due to a lack of 

utilizable techniques to measure CI that so little objective evaluation takes place. Hence why 

measuring it, and thereby justifying its existence, is a difficult task. Herring (1999) provides 

some suggestions to measure the effectiveness of CI; however, his suggestions require the 

measurements of effectiveness to be selected relatively early in the CI process, making it a 

difficult task to provide objective empirical evidence.  
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Davidson (2001) confirms the lack of objective measurements once more and draws more 

insight  to  this  from  the  advertising  industry.  He  claims  that  “the  advertising  industry  stresses  

that clear, precise, appropriate, attainable and written objectives should be set, before 

effectiveness  can  be  measured.”   (Davidson,  2001:  30).  According to Davidson (2001) there 

seems to be some consensus among scholars that actionable results make for effective CI. He 

supports this claim by pointing to a study done by Powell and Allgaier (1998) who suggest 

that accurate and timely information is required to successfully utilize the intelligence 

produced through the CI process for strategic decision making. This could very well explain 

why Herring (1996) points out that the end-users of intelligence determine whether CI is 

actionable and thus valuable.  

From a survey conducted by the Competitive Intelligence Foundation (CIF) (2006), 

mentioned by Herring (2007), it becomes clear that, even though senior executives appear to 

favor objective measurements over subjective measurements to evaluate CI, subjective 

measurements are still more commonly used. A few years earlier Davidson (2001) had 

already proposed that the concept of perceived customer satisfaction would be a strong 

determinant of effectiveness for CI, and the survey conducted by the CIF appears to confirm 

this proposition. Especially relevant for this study however is the fact that Davidson (2001) 

also points to the importance of CI effectiveness measurement in each phase of the CI process 

by using a measurement model that he refers to as the CI wheel. Wright and Calof (2006) 

echo this call for more focus on various elements of the CI process to be able to develop more 

rigorous methods in regards to the measurement of CI. However, to the researchers of this 

study’s  knowledge,  there  exists  no  empirical  research that investigates a single phase of the CI 

process on its own and effectiveness, usefulness or value of CI is thus always measured after 

the CI process is concluded.  

Thus, two research design choices for this study were made. First, since subjective 

measurements are,   to   the   researchers’   knowledge,   used   in   most   studies   where   the  

effectiveness of CI is measured, this study will also use subjective measurements. Second, 

since this study aims to determine the effect that institutional factors of the external 

environment of China have on collection activities that Western CI practitioners adopt when 

collecting information from China; Western CI practitioners are perceived as the end-users. 

This is for the very reason that CI practitioners are generally the ones both collecting and 

analyzing the information in order to produce the required intelligence, and they are therefore 

the ones closest to the actual collection but also the ones using it. 
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Author(s) Dependent variable Method Respondents/source Major findings regarding performance 
 
 
 
 
 
 
 
 
 
 
 

Adidam et al. 
(2012) 

Perceived firm (financial) 
performance in relation to 
CI activities in an 
emerging market context 

 
 
‘ 
 

Survey 
145 CI executives from  
a mix of departments and 
variety of levels from 
Indian firms 

 
 
 
 
 
 
 
 

Firms that exhibit higher levels of CI activities, indeed 
achieve better financial performance results. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Aldehayyat 
(2015) 

 
 
 
 
 
 
 
 
 

Subjective organizational 
performance in relation to 
CI practices 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Survey 

125 general managers of 
Middle Eastern 
companies registered in 
the Amman Stock 
Exchange  

 
 
 
 
 
 
 
 
 
 

Scanning activities of both small and large firms were 
found positively correlated with organizational 
performance 

 

Lackman et al. 
(2000) 

 
 
 

Subjective value of MI in 
the support of decision-
making 

 
 
 
 
 
 
 
 
 

Survey 
Cross-section of 50 
consumer industrial and 
service firms 

Majority of respondents (54 percent) said MI made a 
heavy impact on their tactical and strategic decision 
making 

 
 
 
 
 

Prescott and 
Tao (2001) 

 
 
 

Perceived benefits of CI 
and the extent to which 
sources are used 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Survey 
164 Members of  the 
SCIC (Society of 
Competitive Intelligence 
in China) 

Highly  positive  benefits  include:  improved  manager’s  
ability to anticipate surprises, identification of new 
opportunities, better ability to serve customer needs 
and better decision-making 

 
 
 
 
 
 
 
 
 

Tanev and 
Bailetti (2008) 

(Perceived) innovation 
performance in relation    
to the number of CI 
information topics  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Survey 

 
 
 
 
 
 

Executive Managers 
from 45 small Canadian 
firms 

The analysis of the results suggests that there is a clear 
relationship between the CI information IRAP 
(Industrial Research Assistance Program)-funded firms 
use and their innovation performance 

Table 6: Empirical Evidence for the Relationship between CI and Firm Performance 
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3 Theory Chapter 
In this section the core theoretical concepts, which are directly related to the research 

questions of this study, are presented. First CI is positioned within the field of knowledge 

management to allow for the conceptualization of information sources. Then the information 

sources taken up in this study are presented in terms of HUMINT and OSINT. This is then 

followed by information systems management theory regarding the measurements used to 

assess the quality of information sources. Next the institution-based view of the firm is 

presented followed by a clarification of  China’s   formal  and   informal  institutions.  Lastly   the  

relationships between the different theoretical concepts is explained in the theoretical 

synthesis and conceptualized in the conceptual model. 

3.1 Competitive Intelligence 
Positioning the collection of CI in a theoretical foundation requires a broader view of what it 

actually entails. As earlier stated in the literature review, the collection of CI is characterized 

by the identification of information sources, both internal and external, and the collection of 

data from these sources (Bose, 2008; Dishman and Calof, 2013). However, since literature 

provides a variety of definitions and labels for similar processes, the opportunity has been 

taken to bring forward a definition suitable for this research, based on fragments from 

definitions provided by different authors. In this study the term CI is used, as it appears to be 

the most commonly used term, and the definition used is: CI is the systematic, targeted, 

timely and ethical process of collecting, synthesizing and analyzing information from both the 

internal and the external environment of the firm (Fleisher, 2004; Fleisher, 2008), to detect, 

anticipate and understand developments in the competitive environment (Fahey, 1999), with 

the aim to enhance market-based decision making, which should eventually result in 

improved competitiveness and better economic and financial performance (Frates and Sharp, 

2005; Badr et al., 2006; Fahey, 2007; Fleisher, 2008). 

CI is thus arguably closely related to knowledge management (KM), which is defined as the 

formal organizational activity to leverage existing (internal) knowledge and drawing from 

external sources for the creation of new knowledge simultaneously (Gold et al., 2001). 

Historically, it can be argued that KM and CI both share the same origin; however, major 

differences between the two exist, which also explains the importance of CI in relation to KM.  
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3.1.1 The Evolution of CI in Theory and Practice 

Some scholars (Fleisher, 2001; Knip, 2003) relate the use of CI in business to military 

intelligence, for which the earliest evidence dates from around 500 BC, when it was first 

expressed by Sun Tzu, a Chinese military strategist, in his treatise called The Art of War. In 

the same fashion as Sun Tzu (1988) refers to foreknowledge as a means of outsmarting and 

conquering the enemy in advance, CI allows firms to anticipate changes in the competitive 

business environment instead of having to react to them afterwards (Knip, 2003).  

“Now the reason the enlightened prince and the wise general conquer the enemy 

whenever they move and their achievements surpass those of ordinary men is 

foreknowledge.” (Sun Tzu, 1988) 

The utilization of intelligence in business is nothing new; however, according to Prescott 

(1999), the period in which the academic field started researching CI from a business 

perspective began in the early 1960s. He refers to several significant articles in the field (e.g. 

Guyton, 1962; Aguilar, 1967, Cleland and King, 1975; Montgomery and Weinberg, 1979), 

but emphasizes that they primarily targeted market intelligence and states that the focus of 

these studies is therefore much more narrow. Prescott (1999) further states that CI, prior to the 

end of the 1970’s, was mainly a library function. 

The evolution of CI continued by its transition from an ad hoc, informal approach, to that of a 

more formal,  structured  business  discipline  in  the  early  1980’s.  This  transition  emerged  from  

the  publishing  of  Porter’s  (1980)  book,  which  built  the  foundation  for  a  formal  approach  to  CI 

(Calof and Wright, 2008), with a strong focus on industry and competitors. Relating back to 

military intelligence, CI in this period faced the challenge of being regarded as unethical, 

since it was sometimes, mainly by reporters for magazines and newspapers, referred to as 

espionage (Prescott, 1999). Meanwhile academic publications regarding CI also emerged but 

were still limited in numbers; moreover, the focal research topic was still only the 

summarization of available techniques for CI collection and analysis (Prescott, 1999). In 

practice, leading-edge CI operations in this period were in the process of being formalized. 

The collection of information became more oriented towards all actors in the industry, as 

opposed to just the customers.  
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In   the   1990’s, the academic field of CI became oriented towards the implications of CI in 

regards to strategic decision making (Prescott, 1999). As a result, the realization that CI can 

be a key competitive advantage emerged among managers (Prescott and Gibbons, 1993); 

hence, the research in the academic field shifted from studying collection and analysis 

techniques to studying the management processes of CI (Prescott, 1999). In practice, leading-

edge CI units during this period became well-developed and formalized. Decision-makers 

became more involved by explicitly communicating what information they required, and as a 

result the link between the output of the CI practices and decision making became 

significantly stronger (ibid).  

3.1.2 The Knowledge-Based View of the Firm 

It was  in  the  1990’s,  the  same  period  in  which  the  realization  that  CI  can  be  a  key  competitive  

advantage emerged (Prescott, 1999), that the knowledge-based view (KBV) of the firm began 

to materialize (Grant, 1996). The KBV positions knowledge as being the firm’s  main  resource 

for competitiveness (Grant and Baden-Fuller, 1995; Grant 1996; Spender 1996; DeCarolis 

and Deeds, 1999). KM claims a prominent position in the field of the KBV and is perceived 

as the effort of creating sustainable value, by leveraging the   firm’s  existing  knowledge  and  

creating new knowledge simultaneously (Gold et al., 2001). Gold et al. (2001: 186) state 

“when these projects [KM] yield some consolidation of data but little innovation in products 

and services, the concept of knowledge management is cast in doubt.”.  Hence,  similar  to  CI,  

knowledge   management   is   “premised   on   turning   information   into   knowledge   that   is  

strategically valuable and decision-relevant”  (Knip,  2003:  296). Arguably, the purpose of both 

business disciplines is to create knowledge to improve firm competitiveness, performance and 

decision-making (e.g. Knip, 2003; Frates and Sharp, 2005; Badr et al., 2006; Fahey, 2007; 
Fleisher, 2008); the difference between the two however becomes apparent when the 

characteristics of both disciplines are further investigated. 

3.1.2.1 Tacit, Explicit and Self-Transcending Knowledge 

In the spectrum of KM, knowledge is divided into two distinct types; tacit and explicit 

knowledge.  “Explicit knowledge can be expressed in words and numbers and shared in the 

form of data, scientific formulae, specifications, manuals and the like. This kind of knowledge 

can be readily transmitted between individuals formally and systematically.”   (Nonaka   and  

Konno, 1998: 42).  
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Tacit knowledge on the other hand is highly personal and difficult to communicate or share 

with others. This kind of knowledge has two dimensions, the technical dimension (e.g. 

personal skills and crafts) and the cognitive dimension (e.g. beliefs, ideals and values) 

(Nonaka and Konno, 1998). In contrast, in the spectrum of CI there exists a third type of 

knowledge, self-transcending knowledge (Scharmer, 2001). Self-transcending knowledge can 

arguably best be explained as the knowledge that exists without an individual harnessing it, 

for example; the recipe to baking bread is explicit knowledge, the ability to bake a bread is 

tacit knowledge and the knowledge that enables an individual to invent baking bread is self-

transcending knowledge (ibid). 

3.1.2.2 The Relationship between CI and KM  

From an academic perspective it is argued that KM and CI differ in the sense that KM is 

targeted at leveraging tacit and explicit knowledge residing within individuals internally as 

well as the acquisition of new external knowledge, whereas CI targets explicit, tacit, but most 

importantly self-transcending knowledge (Knip, 2003). Because it is claimed that 75 to 80 

percent of the necessary information already exists internally (Tyson, 1998; Knip, 2003), “KM 

is often viewed as the most effective way to pick the low-hanging fruit” (Knip, 2003: 296), 

since internal sources are perceived to be more accessible. Therefore, KM is often favored 

over CI as a higher-order business function, and CI is often regarded as merely a tool for KM 

(Knip, 2003). However, with the division of tacit and explicit knowledge in mind, the 

relationship between CI and KM can be explained in terms of their purpose.  

The purpose of KM can be related to Organizational Learning (OL). King (2009) 

conceptualizes the relationship between the two as viewing OL as the   goal   of   KM.   “By 

motivating the creation, dissemination and application of knowledge, KM initiatives pay off 

by  helping  the  organization  embed  knowledge  into  organizational  processes…”  (King, 2009: 

5). Creation and dissemination of knowledge in KM can be explained  as  “a spiraling process 

of interactions between explicit and tacit knowledge.”  (Nonaka and Konno, 1998: 42). It is by 

this process that newly created explicit knowledge eventually becomes internalized by 

individuals within the organization, whereby it becomes tacit knowledge again. Through this 

process the organization can continuously learn and improve its routines and processes (King, 

2009). Hence, KM is mostly past and present oriented and aims to learn from mistakes, or 

from newly acquired insights from other sources, for operational improvement whereas CI is 

future oriented and aims to enrich strategic decision-making (Knip, 2003).  
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3.1.3 Conceptualizing Information Sources of CI 

The academic field categorizes information sources of CI into two types: human intelligence 

(HUMINT) (Waltz, 2003; Fleisher, 2008) and open source intelligence (OSINT) (Fleisher, 

2008). These types can also be referred to as primary and secondary sources (Cloutier, 2013), 

where primary sources are considered to be HUMINT and secondary sources are considered 

to be exclusively OSINT. Primary sources include employee sources and non-employee 

sources (i.e. suppliers, reverse engineering, advertising agencies and competitors), whilst 

secondary sources include media publications (i.e. magazines, books, periodicals), 

information publicly available from the internet (i.e. blogs, social networks, forums) and 

professional publications (i.e. government documents, analytical reports, registers of patents).  

Another distinction between HUMINT and OSINT is the division of explicit and tacit 

knowledge made in KM theory. Since OSINT is explained as being publicly available (ibid), 

it is required to be explicit. On the contrary, since HUMINT entails the collection of 

information from human sources, which is passed on from one individual to another (Cloutier, 

2013), the nature of HUMINT sources is per definition tacit. 

3.1.4 Information Sources in China 

One of the pivotal components of this study builds on an existing study by Prescott and Tao 

(2001) on CI practices in China, since it is one of the most elaborate and complete studies in 

this specific context. In their study Prescott and Tao (2001), among other things, research the 

usage of information sources by Chinese CI practitioners and, by comparing the results to a 

similar study that was done in the United States, attempt to explain the differences in the 

usage of information sources depending on the institutional environment. However, as 

explained in section 1.2, differences in the institutional framework of the country where the 

information source is located or originates from may affect the usage of information sources.  

The information sources identified by Prescott and Tao (2001) are divided up into four 

categories, ranging from high use to very little use. Table 7 presents the findings of Prescott 

and Tao (2001). A further explanation of what these sources entail is not something that 

Prescott and Tao (2001) provide. However, Prescott and Tao (2001) do explain that Chinese 

CI practitioners, due to the lack of reliable, publicly available information (OSINT), utilize 

their personal networks (HUMINT) more for the collection of CI. 
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High use: 
Little use: 

 
 

- Journal 
- Patent and scientific literature 
- External hardcopy document 
- Industry experts 
- Trade organizations 
- Personal network 

 

 
 

- Trade show 
- Government record 
- Internal document 
- Telephone interview 
- Clipping service 
- Customers 
- Case studies 
- Mail questionnaire 

Moderate use: Very little use: 
 
 

- Internet 
- External (online) databases 
- Personal interview 
- Direct observation 
- Intranet 
- Information management techniques 

 
 

- Focus group 
- Product purchasing/evaluation 
- Sales representatives 
- Other employees of your organization 
- Email 
- Competitor (contact directly) 
- Suppliers 
- Security analysis 

Table 7: Sources of CI (Prescott and Tao, 2001: 73) 

 

3.2 Quality of Information Sources 
As mentioned earlier, the quality of information sources is required to be assessed as part of 

the collection of CI (Saayman et al., 2008). However, as shown in section 2.4, due to a lack of 

objective measurements, only a few quality measurements have been applied in CI research. 

3.2.1 Quality Measurements in CI 

Prescott (1999) explains that produced CI needs to have certain characteristics which he refers 

to as TAR: timely, actionable and relevant. Prescott and Tao (2001) use three distinct quality 

measurements, adjusted from Prescott (1999); timeliness, accuracy and reliability, to assess 

the quality of the CI produced by CI programs in China. Simon (1998) and McGonagle and 

Vella (2002) both provide a mix of hard and soft quality measurements, including accuracy, 

validity, reliability and timeliness. However, similar to Prescott (1999) and Prescott and Tao 

(2001), the majority of measurements used by Simon (1998) and McGonagle and Vella 

(2002) regards the CI produced by the CI program (i.e. after the CI process is concluded), 

rather than the quality of the information that was used. Hence, due to a lack of suitable 

measurements in the field of CI to assess the quality of information sources, quality 

measurements were distilled from another field of study.  
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3.2.2 Quality Measurements in Information Systems Management Theory 

Teo and Choo (2001), based on the analysis of used measurements in information systems 

management research by DeLone and McLean (1992), identified ten indicators to measure the 

quality of information sources for CI: accuracy, content, completeness, currency, importance, 

relevance, reliability, timeliness, understandability, and usefulness. However, Teo and Choo 

(2001) do not further explain what these indicators entail, which is why theory was drawn 

from the field of information systems management. Wang and Strong (1996) explain that 

quality measurements are divided into four distinct categories: intrinsic, contextual, 

representational, and accessibility. Moreover, Wang and Strong (1996) provide a list of 

variables that characterize these categories:  

- Intrinsic Data Quality: Quality of the information source in its own right, including the 

following variables: believability, accuracy, objectivity and reputation. 

- Contextual Data Quality: Quality of the information source within the context of the data 

consumer’s   task,   including   the   following   variables:   value-added, relevancy, timeliness, 

completeness and appropriate amount of data. 

- Representational Data Quality: Quality of the information source in terms of format and 

presentation, including the following variables: interpretability, ease of understanding, 

representational consistency and concise representation. 

- Accessibility Data Quality: Quality of the information source in terms of accessibility and 

security, including the following variables: accessibility and access security. 

3.2.2.1 Intrinsic Data Quality Indicators  

Believability of data sources requires the source to be trustworthy, reasonable or likely, 

possible, consistent and credible (Wang and Strong, 1996). Accuracy of data sources is 

described as being certified, error free, accurate, correct, flawless and reliable, and precise, 

with easily identifiable errors. Objectivity of data sources means that the information provided 

is uninfluenced and unbiased by personal preference and portraying reality as objective as 

possible (ibid). Reputation of data sources concerns the extent to which they are trusted, and 

is based on the accumulation of different evaluations of the other intrinsic data quality 

indicators (Wang and Strong, 1996; Strong et al., 1997). 
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3.2.2.2 Contextual Data Quality Indicators  

The value-added indicator of data sources entails whether the information provided is 

beneficial, provides advantages, and adds value to the business operations (Wang and Strong, 

1996). The relevancy of data sources concerns the applicability and usability for the task at 

hand (ibid). Timeliness of data sources, also referred to as currency (Teo and Choo, 2001), is 

described as the degree to which the source is updated or replaced by new information 

(Miller, 1996) and entails whether the age of the information provided is still useful (Wang 

and Strong, 1996). Completeness of data sources is described as having sufficient breadth, 

depth and scope in relation to the task at hand. The appropriate amount of data indicator 

entails the quantity or volume of available data (ibid). 

3.2.2.3 Representational Data Quality Indicators 

Interpretability of data sources entails the extent to which definitions are clear and appropriate 

language is used (Wang and Strong, 1996). Ease of understanding means that the presented 

information is clear and easily comprehended. Representational consistency is described as 

the extent to which data is presented in a consistent format. Concise representation concerns 

the extent to which data is compactly represented without being overwhelming; concise 

representation should however not take away from the completeness (ibid).  

3.2.2.4 Accessibility Data Quality Indicators 

The accessibility indicator of data sources is described as the extent to which data is easily 

and quickly available or retrievable (Wang and Strong, 1996). The access security indicator 

concerns the extent to which the data source is restricted and can thus be kept secure (ibid).  

3.3 The Institution-Based View of the Firm 
Grounded in sociology, political science, economics and organizational studies, institutions 

are defined as societal units or structures on different levels of society, which are heavily 

embedded into each other, and shape and standardize the behavior of actors in the external 

environment (Jansson, 2007; Peng et al., 2008). Institutions are further described as “social, 

economic and political bodies that articulate and maintain widely observed norms and rules.”  

(Child and Tse, 2001: 6). Hence, institutions are deeply ingrained into society and involve 

ways of thinking that are standardized by norms, values and enforcement mechanisms (North, 

1990; Jansson, 2007; Peng et al., 2008).  
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Institutions can be classified in different ways, one of which is the distinction of North (1990) 

who   argues   that   institutions   can   be   divided   into   formal   and   informal   constraints.   “Formal 

constraints include political rules, judicial decisions, and economic contracts. Informal 

constraints, on the other hand, include socially sanctioned norms of behavior, which are 

embedded in culture and ideology.”  (Peng,  2002:  252).   

Another way of classifying institutions is proposed by Scott (1995: 33), who states that 

“institutions are social structures that have attained a high degree of resilience. [They] are 

composed of cultural-cognitive,  normative  and  regulative  elements…”.  According  to  Peng  et  

al.   (2009:  64),  “North’s   (1990)  scheme  …   is  complementary to  Scott’s   (1995)   idea  of   three  

supportive pillars: regulative, normative and cognitive.”.   Formal   institutions   are   concerned  

with the regulative pillar and, for example, include laws, regulations and formal rules; 

whereas informal institutions are concerned with the normative and cognitive pillars and, for 

example, include norms, cultures and ethics (Peng et al., 2009).  

However, despite the division of formal and informal institutions, formal institutions often 

require the support of informal institutions to be enforced and to become standardized 

(Hodgson, 2006). This is because institutions belonging to the regulative pillar (e.g. formal 

institutions), can only be considered to be institutionalized when they have become 

customary, and when enforcement does not only happen by regulation, but also by socially 

sanctioned  norms   (ibid).  “They [informal institutions] impose constraints on lower ranking, 

formal institutions. In other words, human behavior tends to be organized by informal before 

formal are taken into account.”  (Seidler,  2011:  4).   

3.3.1 Institutional Frameworks and the IBV 

The fundamental political, social and legal ground rules of society, which together form sets 

of  institutions   that  make  up  the  “rules of the game”  (North,  1990:  3), are also referred to as 

institutional frameworks (Davis and North, 1971). Institutional frameworks differ among 

countries (Beyer and Fening, 2012), and this difference is most apparent between emerging 

and developed economies (Meyer et al., 2009), where it is especially clear that institutions are 

not simply background conditions, but directly affect organizational behavior (Wright et al., 

2005; Li and Peng, 2008; Meyer et al., 2009).  
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Hence, the importance of institutional frameworks for international business strategy, 

especially in regards to the increasing interest in emerging economies in both theory and 

practice (e.g. Child and Tse, 2001; Gold et al., 2002; Jansson, 2007; Beyer and Fening, 2012), 

has led to the emergence of the institution-based view (IBV) as the latest major perspective in 

strategic management literature (Peng, 2002; Peng et al., 2008; Peng et al., 2009). This is 

because   institutions   are   claimed   to   “determine what arrows a firm has in its quiver as it 

struggles to formulate and implement strategy and to create competitive advantage.”  (Ingram  

and Silverman, 2002: 20). Hence, considered to be the context-focused counterpart to other 

prominent strategic management views, the IBV emphasizes the dynamic interaction between 

institutional frameworks and organizations (Peng et al., 2009).  

3.3.2 Institutions in Emerging Economies 

Emerging economies are growing markets that are in the process of transforming from a pre-

market economy stage to a more developed and capitalistic market stage through structural 

economic, political, regulatory and social transformations (Mody, 2004; Cavusgil et al., 

2014). This implies that market developments in emerging economies do not happen by 

themselves, but are more often a result of active changes in the countries institutional 

framework (Jansson, 2007). What makes emerging economies vastly different from 

developed economies in terms of their institutional frameworks is that informal institutions 

play a much larger role than formal institutions do (Peng, 2002; Beyer and Fening, 2012). 

This   is   because   “emerging economies are largely considered to have weak formal 

institutional constraints compared to developed economies with strong institutional 

structures.”   (Beyer   and   Fening,   2012:   31);;   and   when formal institutions have not been 

established yet, or when they are ineffective, informal institutions prevail (North, 1990). 

An especially interesting consequence of the typical characteristics that institutional 

frameworks of emerging economies share is the importance of interpersonal relationships in 

doing business. While the importance of interpersonal relationships is in some cases driven by 

national culture, for example by what is called guanxi in China (Redding, 1990), it is more 

significantly related to the most prominent common institutional difference between 

developed and emerging economies, being the lack of mature formal market institutions in the 

latter (Peng, 2003). It is in these markets that interpersonal networks function as substitutes 

for the lacking support of formal institutions (Peng and Heath, 1996).  
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3.3.3 The Institutional Framework of China 

China’s   transition  from  a  planned  economy  toward  a  market-based economy (Fan and Wei, 

2006) makes China, in light of its institutional framework, a complex matter. Even though 

fundamental transitions   have   been   undertaken   since   the   1980s,   China’s   institutional  

framework continues to be characterized by residual influences of the planned economy 

(Prescott and Tao, 2001). This can be devoted to the fact  that  China’s  informal  institutions  are  

in many ways counterproductive to its transition, because they are still supportive of what is 

left of the planned economy (Whyte, 2009; Hitt and Xu, 2015).  

Another reason for the informal institutions to prevail in China is the countries path 

dependency which has had a strong effect on its transition (Hitt et al., 2004). Arguably, there 

exist two ways to transition from a planned economy towards a market-based economy: shock 

therapy and gradualism (von Westernhagen, 2012). Shock therapy entails rapid institutional 

reforms through the dismantlement of all the institutions that constitute the planned economy, 

and replacing them with institutions that characterize the market-based economy. Gradualism 

on the other hand is the much slower, more controlled, approach of replacing institutions in a 

step-by-step manner (Jansson, 2007; Whyte, 2009; von Westernhagen, 2012). The Chinese 

central government adopted the latter (Hitt et al., 2004; Jansson, 2007), arguably because a 

shock therapy approach was simply not feasible when the transition was initiated (Whyte, 

2009), and at the same time maintained a strong influence in business by regulating its 

economic transition (Hitt et al. 2004). As a result, despite   the   ongoing   transition,   China’s  

formal institutions today are still tied in with the informal institutions that are supportive of 

the planned economy (Prescott and Tao, 2001). 

3.3.3.1 Informal Institutions of China 

To understand both the formal and informal institutions constituting China’s institutional 

framework, it is arguably most important to understand the most essential and characterizing 

of them all, guanxi (Gold et al., 2002). Underpinning virtually all major aspects of the 

institutional framework of China (ibid), guanxi is the most visible remaining influence of 

traditional  Confucianism  in  today’s  Chinese  culture  (Luo  et  al.,  2012).To explain the meaning 

of guanxi in   today’s   society is a difficult task since, “despite its long history as a Chinese 

cultural phenomenon, guanxi does not have a precise definition in the literature.”  (Luo  et  al.,  

2012: 142).  
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According to Yeung and Tung (1996), guanxi enhances and alters the way the social system 

of China works in several ways, building on five fundamental dimensions: instrumentalism, 

personal relationships, trust, reciprocity, and longevity.  

First, guanxi emphasizes the importance of the individual in a hierarchical system of social 

relationships (Yeung and Tung, 1996). Individuals are part of the social system, all with their 

own responsibilities to ensure its smooth functioning. Second, through the encouragement of 

reciprocation, that is the repayment of favors by increasing the value of the favor given, the 

nature of returning favors becomes a vital part of the social system. Third, the time orientation 

that guanxi entails. Due to the encouragement of reciprocation, the relationship is never 

balanced but either side of the relationship is always in debt. If, at a given point, the favor is 

repaid without increasing the value, the guanxi relationship essentially ends. Thus, guanxi is 

preserved through long-term, continuous and intensive relationships. Fourth is, that 

individuals with power and authority are required to aid the less fortunate, and in return they 

receive good reputation, which is in China referred to as xia. Fifth is the nature of power. This 

means that there exists a preference of governance by ethics as opposed to governance by law 

and an emphasis on individual, personal power (ibid). In  practice  this  means  that  “the Chinese 

use guanxi to make up for the lack of the rule of law and transparency in rules and 

regulations.”   (Yeung   and   Tung,   1996:   56). Sixth and final, is the way of sanctioning of 

immoral   and   illegal   behavior.   In  China   there   exists   strong   emphasis   on   “face”   as   a  way  of  

sanctioning, which is often referred to, but is not the same, as reputation (ibid). Losing face 

has  much   stronger   consequences;;   “a loss of face brings shame not only to individuals, but 

also to family members.”  (Yeung  and  Tung,  1996:  57). 

While guanxi originally originated in society in terms of individual, social relationships, it is 

nowadays also often related to business and organizational purposes (Luo et al., 2012).  “Due 

to the social embeddedness of business relations in China, guanxi has been advocated as 

pervasive relationship lubricant that helps to increase the efficiency and effectiveness of daily 

business operations.”   (Luo   et   al.,   2012: 140). On the organizational level, the essence of 

guanxi  is  arguably  best  captured  by  Peng  and  Luo’s  (2000)  as  being  long-term managerial ties 

that consist of both business-related and governmental ties. According to Yeung and Tung 

(1996) there exist several strategies to establish and maintain guanxi in a business 

relationship. One common way to establish guanxi in a business relationship is by offering 

instantaneous rewards.  



  

40 
 

To maintain the business relationship and develop long-term guanxi however more is needed, 

mainly because such instantaneous rewards can easily be duplicated by others, but also 

because it can be perceived as unethical (ibid). Hence, to maintain guanxi, a long-term 

approach is to realize interdependence so that either side of the relationship has mutual 

interest in maintaining the relationship (Yeung and Tung, 1996). However, since 

interdependence still exclusively entails material benefits, such guanxi business relationships 

are still considered to be fragile. Consequently, to maintain guanxi, it is deemed vital to 

elevate the business relationship to a personal level which cannot easily be duplicated by 

others. Intimacy, frankness, sincerity and trust are essential in doing so (ibid).  

Another important residual of traditional Confucianism in China, which is also partly shaped 

by guanxi, is the strong sense of hierarchy in Chinese society (Jacobs et al., 1995; Aglietta 

and Bai, 2013). This is arguably a result of the centralized monarchy which has, for a long 

time, dictated  China’s  political  system,  thereby also shaping other areas of society. Moreover, 

the emphasis that guanxi puts on the position of individuals in the societal system strengthens 

the  strong  sense  of  hierarchy  in  today’s  society  (Yeung  and  Tung,  1996;;  Jacobs  et  al.,  1995).   

3.3.3.2 Formal Institutions of China 

Child and Marinova (2014) use the concept of institutional maturity to explain the formal 

institutions in China. Institutional maturity means that the formal institutions, such as the 

legal system and regulatory authorities, in a country function in a transparent manner and 

adhere to clear rules that are applied to every entity taking part in the countries institutional 

framework (Child and Marinova, 2014). China is explained to suffer from institutional 

immaturity, which is, according to Child and Marinova (2014) partly due to a shortage of 

professional personnel to implement laws and regulations, but also due to active interference 

by the government in different ways. Even when laws and regulations are formally enacted, 

“their local interpretation and implementation is often opaque and subject to behind-the-

scenes arrangements.”   (Child   and  Marinova,   2014:   357). This institutional immaturity has 

several   consequences   that   shape   China’s   institutional   framework,   even   though   these  

consequences are not formal institutions in themselves; they exist arguably due to immaturity 

of the formal institutions (Huang, 2011). Despite the legal system of China rapidly maturing 

along  with  the  countries’  transition  towards  a  market-based economy, in reality however the 

enforcement of laws and regulations remains immature. According to Huang (2011), this is 

perhaps because of what Rapaczynski  (1996)  refers  to  as  the  old  “Hobbesian  Problem”:   
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“When most people obey the law, the government can enforce it effectively and 

cheaply against the few individuals who break it. But when obedience breaks 

down on a large enough scale, no authority is strong enough to police everyone. 

In such a setting, with enforcement becoming less and less effective, individuals 

have an incentive to follow their own interests, regardless of any paper 

constraints.”  (Rapaczynski,  1996:  88)   

The problem of corruption in China is widely expressed by both foreigners and Chinese 

people (Harding, 2014). Without going into technical details, it is argued that China’s  

enforcement of anti-corruption  law  provides  “little disincentive for engaging in corruption.”  

(Harding, 2014: 129). While some argue that the root cause of corruption in China does 

arguably not lie in the dysfunctionality of anti-corruption measurements, but rather in its 

institutional immaturity that facilitates it (Li, 2009), others state that corruption in China is 

often confused with the legitimate practice of guanxi (Harding, 2014). Even though it can be 

argued that guanxi does facilitate unethical and suspicious behavior, mainly by means of 

reciprocity, it is important to remain careful when relating corruption to guanxi. When guanxi 

is practiced with the purpose of building a relationship, it is considered to be legitimate; 

however, when the sole intent is to receive illegitimate benefits, guanxi is abused and it can be 

labelled as corruption (ibid).  

Transparency and documentation in China is also deemed to be underdeveloped, further 

hurting the institutional maturity of the country (Child and Marinova, 2014). This is 

underlined by Khanna et al. (2005:  13)  who  state  that  “there is little corporate transparency. 

China’s  accounting  standards  are  not  strict…”.  Adidam  et  al.  (2009)  explain  that  this  is  due  to  

the fact that, in the planned economy, there was little need for publicly available information 

because production and distribution was planned, and state-owned enterprises (SOEs) did not 

need to compete against each other. The lack of transparency and documentation is especially 

prominent in the media. Khanna et al. (2005) explain that the media is controlled by the 

government and that few independent, non-governmental media organizations exist in China. 

King et al. (2013: 1) emphasize this by stating that “the size and sophistication of the Chinese 

government’s   program   to   selectively   censor   the   expressed   views   of   the   Chinese   people   is  

unprecedented in recorded world history.”.   Laws   and   regulations   put   the   responsibility   to  

comply with the censorship guidelines on content providers (King et al., 2013).  

  



  

42 
 

3.4 Theoretical Synthesis 
Previous research suggests that there is a relationship between the institutional framework and 

the collection of CI (Prescott and Tao, 2001; Adidam et al., 2009; Aldehayyat, 2015), 

however the nature of this impact still remains unclear. Regarding China, Prescott and Tao 

(2001) do explain that Chinese CI practitioners, due to the lack of reliable, publicly available 

information (OSINT), utilize their personal networks more for the collection of CI. It can be 

assumed that the lack of reliable, publicly available information is an effect of the institutional 

immaturity of China (Child and Marinova, 2014). Moreover, since Prescott and Tao (2001) 

hint  at  the  quality  of  information  by  devoting  the  Chinese  CI  practitioners’  tendency  to  utilize  

HUMINT information sources, it can be assumed that the quality of information sources can 

be used to explain the effect of the institutional framework of China on the collection of CI in 

more detail. 

First and foremost, quality measurements from outside the field of CI were presented 

including: intrinsic, contextual, representational, and accessibility, each with a number of sub 

measurements (Wang and Strong, 1996). For this study however, the contextual measurement 

is excluded since it assesses the quality of information sources based on individual, internal 

factors which are deemed irrelevant in light of this study. Moreover, since these quality 

measurements  have,  to  the  researchers  of  this  study’s  knowledge,  not  been  applied  to  the  field  

of CI, their applicability is not yet established. Hence, all three remaining measurements, 

intrinsicality, representability and accessibility are, even though their applicability is expected 

to vary between HUMINT and OSINT, included in the study. From here on after, the three 

selected quality measurements will be referred to by the abbreviation IRA (Intrinsicality, 

Representability and Accessibility).  

China’s   informal   institutions  are   found   to  be  shaped  by  guanxi  which   translates   to  a   strong  

emphasis on personal relationships, business networks (Yeung and Tung, 1996) and hierarchy 

(Jacobs et al., 1995; Aglietta and Bai, 2013), hence these are the effects of the informal 

institutions that are taken into consideration.   China’s   formal   institutions   are   found   to   be  

shaped by institutional immaturity (Child and Marinova, 2014), which has consequences in 

terms of governmental influence (Child and Marinova, 2014), corruption (Harding, 2014), 

censorship and a lack of transparency (Khanna et al., 2005).  
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Figure 1: Conceptual Model 

The fact that HUMINT information sources reside within humans means that the collection of 

CI from HUMINT information sources in China is expected to be impacted, mainly by the 

effects   of   China’s informal institutions. Personal relationships and business networks for 

example, are likely to have an effect on the accessibility of HUMINT information sources 

while the strong sense of hierarchy can inhibit the accessibility of HUMINT information 

sources. OSINT information sources on the other hand are publicly available, and the 

collection of CI from these sources is therefore expected to be hindered by the formal 

institutions of China due to its institutional immaturity. Governmental influence, censorship 

and lack of transparency for example, are likely to have an effect on both the intrinsicality and 

the accessibility of OSINT information sources, while corruption may have an effect on the 

intrinsicality of OSINT information sources. 

Figure 1 presents the discussed effects of the institutional framework of China on the quality 

of information sources in terms of IRA. The arrows from the informal institutions to 

HUMINT and from the formal institutions to OSINT, pass through the selected quality 

measurements to visualize the effect that the institutional framework is expected to have, 

based on existing theory. Since the quality measurements are subjective, the Western CI 

professional is also positioned within the framework. 
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4 Methodology 
In this section, the chosen research method, research approach and research design are 

presented, explained and motivated based on the research problem and purpose and 

supported by academic literature in the field of methodology. Furthermore, the case selection 

process and the sample criteria are presented, explained and motivated along with a 

presentation of the cases selected. Lastly, the methods for data collection and data analysis 

are introduced and motivated in the same manner as the previous methodological choices. 

The chapter ends with a discussion on the quality of the study.  

4.1 Qualitative Research Method 
Merriam (2009) recognizes two distinct research methods that can be utilized; qualitative or 

quantitative. According to Bryman (2012), these two research methods differ greatly in their 

epistemology and ontology, thus affecting the research in different ways. In contrast to the 

quantitative research, qualitative research is focused on analysis of words  and  ‘how’  or  ‘why’  

questions  instead  of  numeric  statistical  analyses  with  the  focus  of  ’how  much  ’or  ’how  many’,  

using either an experimental approach to attempt to settle cause of events, predict the future or 

describe facts in a systematic way (Merriam, 2009).  

The qualitative research method is deemed appropriate for this research for multiple reasons. 

First,   the  study’s   research  questions   focus  on   ‘how’   instead  of   ‘how  much’  or   ‘how  many’.  

Therefore, they demand a qualitative research approach to provide suitable findings. 

Secondly, qualitative research method is acknowledged as valuable when the research 

problem could be regarded as complex, and thus requires a generally deeper understanding 

(Creswell, 2013). The research problem at hand is considered complex, since this research 

aims to investigate the institutional framework of China in relation to its effect on collection 

of CI, from the perception of Western CI professionals. Thus the research involves several 

theoretically complex components, as well   as   individuals’   experiences,   understandings   and  

interpretations. This is directly related to the main interest in qualitative research (Merriam, 

2009). Hence, one of the strengths with the qualitative research method in this study lies in its 

ability to provide a deeper insight in this complex problem compared to quantitative research 

(Merriam, 2009; Yin, 2010).  
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Moreover, Corbin and Strauss (2008) point out that, perhaps the most important reason for 

doing a qualitative research is to be able to see the world from the perspective of the 

participants, and with that the ability to discover and contribute to the expansion of the 

collected  empirical  knowledge  within  a  field.  This  complies  well  with  this  research’s  desire  to  

understand the Western CI professionals’   point   of   view.  Creswell   (2013)   also   confirms   the  

usage of qualitative research method in research that requires an explanation of linkages of 

theories. This complies well with the aim of this research to understand the relationship 

between  China’s institutional framework and HUMINT and OSINT information sources used 

when  collecting  CI.  The  discussion  regarding  this  study’s  explanatory  characteristics  is  taken  

up in section 4.3. 

4.2 Deductive Approach 
Bryman (2012) describes the research approach as the linkage between theory and research, 

and Saunders et al. (2012) further explain that the use and reasoning of theory in the 

beginning of a research shapes the research approach. In contrast to the inductive and 

abductive approach, this research starts off from a theoretical perspective, which Patton 

(2002) explains is characterizing for the deductive approach. This approach delimits the scope 

and focus of the research, by starting off from existing theory that will function as a base for 

the conceptual model that outlines the data collection process throughout the research 

(Bryman and Bell, 2011). The deductive approach provides this research with a 

comprehensive understanding about the chosen research subject (Patton, 2002); in this case 

China’s  institutional framework and the collection of CI. The result of a deductive research is 

used to add, confirm or dismiss previous research within the chosen field (Bryman and Bell, 

2011), thus focuses on theory falsification or verification. Furthermore, this approach focuses 

on explaining causal relationships between variables (Saunders et al., 2012).  

Since this study aims to investigate and explain how the institutional framework of China 

affects the quality of information sources measured in IRA, and utilizes previous research 

within the field to explain this relationship between these variables, the deductive approach 

will assist in testing the previous theory on this topic, but from the perspective of Western CI 

professionals. Hence, the rich literature on the relevant theoretical key concepts such as CI 

and institutional theory has, as in line with the deductive approach, enabled the development 

of an in-depth theoretical framework for this study.  
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The suggested relationships between these key concepts within this research are in turn tested 

to either be falsified, verified or modified. When connecting research approach and method, 

most qualitative research uses an inductive approach; however combining a deductive 

approach with a qualitative method is neither wrong nor uncommon. Many qualitative 

researchers utilize the deductive approach with a qualitative focused method to test the 

existing theory on the chosen field of study (Yin, 2009; Saunders et al., 2012). 

4.3 Research Design  
Research design is explained by Yin (2010) as the logical blueprint of a research, ensuring 

and structuring the linkage of the research questions of the study to the collected data and the 

analysis. This process of linkage starts off with the research questions, being either of an 

exploratory, descriptive, or explanatory character, that in the end produces an answer that is 

either of an exploratory, descriptive, or explanatory character (Saunders et al., 2012). The 

classification of research questions as either of one these characteristics are not black and 

white and can be combined in different manners (Yin, 2009). However, since the main 

research  aims  to  investigate  “how”  the  institutional  framework  of  China  affects  the  collection  

of CI, in terms of its effect on the quality of HUMINT and OSINT information sources 

utilized by Western CI professionals, this research is deemed to be of an explanatory 

character.  This  is  supported  by  Yin’s  (2009)  explanation  that  “how”  and  “why”  questions  are  

more of an explanatory character in contrast to exploratory and descriptive research.  

Saunders et al. (2012) explain that explanatory research indeed can be conducted in 

qualitative manner to obtain more in-depth data on the problem at hand. Furthermore, since 

the purpose of this study is to research the relationship between the institutional framework of 

China its effect on the quality of HUMINT and OSINT information sources measured in IRA, 

the purpose of the research question complies well with explanatory research. The reason for 

this is because Saunders et al. (2012) describe the explanatory research as being characterized 

by aiming to investigate and establish a causal relationship between two variables, which fits 

with this study in terms of the variables being the institutional framework of China and the 

quality of HUMINT and OSINT information sources measured in IRA.   
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4.3.1 Case Study Approach 

Yin (2009) states that explanatory research is prone to, among other methods of data 

collection, utilize case studies as the main method to obtain data. Denscombe (2007) explains 

that the case study approach in explanatory research tends to follow an inductive approach but 

emphasizes that it is fully possible to use a case study to test theory in a research following a 

deductive approach. Saunders et al (2012) even argues that using a case study enables the 

challenging and adding to existing theory. Hence, the case study approach fits well with this 

research’s  deductive  approach.  Furthermore,  case studies in relation to this research using a 

qualitative research method,  as  explained  by  Merriam  (2009),  works  well  due  to  case  studies’  

focus on gaining more detailed insight, similar to qualitative research in general.   

Denscombe  (2007:  35)  explains  a  case  study  as  focusing  on  “one (or just a few) instances of a 

particular phenomenon with a view to providing an in-depth account of events, relationships, 

experiences   or   processes   occurring   in   that   particular   instance”,   and   the   characteristics   of   a  

case study is described as being more holistic and intensive (Merriam, 2009). The case study 

strategy was selected for this research for multiple reasons. First of all, case studies are 

recognized   in   their   capability   to   generate   answers   to   questions   that   focus   on   “how”   (Yin,  

2009; Saunders et al., 2012), which in relation to the research questions presented in this 

study is considered as a relevant match, strength and advantage.  

Saunders et al. (2012) confirm the frequent use of case studies in explanatory research. 

Denscombe  (2007)  explains  this  by  the  case  study  approach’s  ability   to generate data that is 

more detailed, and its capacity to provide a more in-depth insight into a problem compared to 

the  data  that  more  ‘superficial’  research  (e.g.  a  quantitative  survey)  would  generate.  Since  this  

study   aims   to   research   and   explain   “how”   the   institutional   framework   of   China   affects   the  

collection of CI in terms of the quality of HUMINT and OSINT information sources 

measured in IRA, the research entails several complex components, i.e. institutional 

framework, an emerging market and the CI  professionals’  experience  and  perception.  Thus,  

this research requires an in-depth investigation that takes these components into 

consideration, as well as the social setting that both institutions and CI professionals entail. 

Denscombe (2007) concludes that the case study approach works best for these types of 

studies, since this approach can indeed take these factors of complexity and social settings 

into consideration.  
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Moreover, since this research is of an explanatory character in search to study and explain the 

relationship between two concepts from a specific angle, focusing on the perception of 

Western CI professionals, the case study approach is also a strength in terms of research 

design choice. This is because, as Yin (2009) emphasizes, the main important thing in case 

studies is to explain links that would be too complex for surveys or experiment approaches. 

Denscombe (2007) confirms that the case study approach is more valuable than a survey 

when trying to understand the relationship between different theoretical concepts, due to its 

ability to untangle the complexities of a given situation. Moreover it gives the researchers a 

chance to discover how different parts affect each other. In that regard, case studies are 

deemed as being more holistic (ibid). 

Case studies are however criticized for being weak in their ability to provide enough 

foundation for scientific generalization due to their usually lower frequency of respondents 

(Yin, 2009). However, Yin (2009) explains that the strengths of case studies to provide a 

detailed, more insightful and holistic understanding of complex relations is still valuable. 

Merriam (2009) empowers this statement by stating that the strengths of case studies 

overpower its limitations in regards to this critic. Yin (2009) further explains that case studies 

are still generalizable to theory since they do not represent a sample. Hence, the “goal  will  be  

to expand and generalize theories (analytic generalization) and not to enumerate frequencies 

(statistical generalization)”  (Yin, 2009: 106). Hence, depending on the aim of the study it can 

be argued that this acclaimed weakness is thus, from a different point of view, instead a 

strength, and since the aim with this study is to test the existing theory on the usage and 

quality of information sources in China and its relationship with the Chinese institutional 

framework, but from a Western perspective and see if the existing theory applies based on a 

different angle and point of view.  

4.3.2 Multi-Case Study  

Both Yin (2009) and Noor (2008) emphasize that a study of multiple cases can lead to 

repeated and consistent results, thus increasing the potential level of generalization of the 

study. Merriam (2009) confirms that strengths with using this method for research, is its 

ability to enhance generalizability of the findings. A more elaborate discussion on the 

research quality can be found under section 4.7. Hence, this research is using the alternative 

of gathering and analyzing data from multiple cases instead of a single case study as presented 

by Denscombe (2007).  
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Moreover, the usage of multiple cases instead of a single case study is deemed to increase the 

potential of providing findings that might not be possible to detect from only using one source 

of data. Denscombe (2007) explains that it is even encouraged in case studies to use multiple 

sources of empirical data for these exact reasons. This approach enables the process of 

identifying  patterns  between  the  respondents’  statements (ibid).  

4.3.3 Case Study Selection  

For the case   selection   of   this   research,   the   “purposive   sampling”  method  was   utilized   as   a  

sampling strategy. The reason for this is, as Denscombe (2007) explains, that the cases chosen 

for a research need to be selected in terms of their relevance for the research problem, in other 

words they are not supposed to be selected randomly. Yin (2010) confirms this by stating that 

for qualitative research the cases are selected in a deliberate manner, which the author refers 

to  as  “purposive  sampling”.  As  Yin  (2010)  explains, the goal with this method is choosing the 

cases that will generate the most relevant and rich data in terms of the research problem at 

hand. Hence, the purposive sampling method enables more relevant data for this research in 

order to conclude on the connection between the institutional framework of China and the 

quality of HUMINT and OSINT information sources in that market. Since this research aims 

to investigate and explain this relationship from a Western perspective, the cases selected are 

those individuals that are recognized as Western CI professionals with experience of 

collecting CI in China. Merriam (2009) confirms and acknowledges the usage of individuals 

as case examples. Western CI professionals were selected since they are generally the 

individuals that both collect and analyze the information in order to produce the required 

intelligence, and they are therefore the ones closest to the actual collection of information but 

also the ones using it. Hence, they are expected to have the most relevant experience, thus 

making their perception the most reliable.  

Furthermore, Denscombe (2007) emphasizes the important of developing case selection 

criteria in order to ensure the relevancy of the cases selected in relation to the research 

problem and purpose. Taking into account the inconsistencies in the literature, the definition 

for   CI   used   in   this   study   guided   the   researchers’   identification   of   these   selection   criteria.  

Deemed crucial for this study was the practical interpretation of what CI professionals, based 

on theory, do in reality. That is, actively and formally collecting information about the 

external competitive environment from information sources, analyzing this information, and 

thereby producing intelligence for the purpose of enhancing strategic decision-making.  
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Hence, the crucial criteria for the cases selected for this study are as follows and experience is 

in both criterions only deemed to be relevant when it is from a Western-oriented business 

occupation and can be both direct and indirect:  

x Experience with the active and formal collection of information from China 

x Experience of analyzing collected information to produce intelligence 

Based on these criteria different cases can be considered. First, individuals working with BI 

and MI were not excluded from the potential case selection. The reason for this is that the 

academic field, as explained earlier, shows inconsistencies in the usage of terminology, 

definitions and conceptualizations of CI and the corresponding process. Regarding the 

conceptualization, different authors have different terminologies and definitions for structured 

intelligence processes (e.g. CI, BI and MI), most often differentiating them in terms of the 

usage of internal and external information sources. However, since this research investigates 

how the external institutional environment of China affects the collection of CI from both 

HUMINT and OSINT information sources, the definition of CI used in this research is broad 

and regards both. Consequently, by not excluding professionals working with BI, MI or 

similar intelligence professions (e.g. market analysts), the researchers are able to select cases 

that provide insight into the usage of both HUMINT and OSINT information sources.  

Second, as mentioned above in the example of market analysts, individuals that works within 

a different function than an explicit intelligence department, or individuals with other titles 

not directly related to intelligence, are not excluded. The reason for this, as explained earlier, 

is that CI is still a relatively new business discipline, and is usually seen as a function of the 

marketing department (Davidson, 2001). Hence, excluding individuals that are not explicitly 

working with intelligence, could limit the research as a result of the inconsistency in 

terminology in both theory and practice. Thus, individuals working in different sub-

intelligence fields in combination with people that might work in a different function, or with 

an at first sight not-directly intelligence related title, are included as potential cases as they 

can still fulfill the case selection criteria. Including these individuals allows the researchers to 

focus  on  and  select  the  cases  based  on  the  individuals’  experience  and  their  ability  to  provide  

the research with relevant data. Furthermore, the case selection criteria open up for 

respondents that has relevant work experiences as for example consultants or researchers from 

a firm that provides intelligence services and products, or respondents working in an 

intelligence-oriented department within a firm or similar.  
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A degree of convenience sampling, as described by Denscombe (2007), was also utilized in 

the terms of the selection being partly characterized by some cases being the least difficult to 

access in the form   of   using   the   researchers’   already   established   network   to   potentially   be  

recommended and connected with someone that was deemed as an appropriate case. 

Furthermore, the researchers were also recommended potential candidates from either already 

selected cases or people that were initially contacted but instead chose to forward the request 

on to someone that was deemed more appropriate, which could also be considered as a degree 

of convenience sampling. 

LinkedIn was used as the main database to contact the Western CI professionals. By using 

keywords  such  as  ‘intelligence’  and  ‘competitive  intelligence’  to  find  individuals that would 

match the above-mentioned criteria, the researchers identified a Swedish CI community 

referred  to  as  “Svenska  CI-nätverket”.  Profiles of both members of this community but also 

other individuals that matched the search keywords were scanned through, to find keywords 

on their profiles that matched the intelligence field and if possible, China. If their profiles 

presented a Western business   experience  within   the   intelligence   field,   an   ‘InMail’  was   sent  

out via LinkedIn. The InMail contained a standardized formulated text, where the researchers 

were first presented, followed by the purpose of contacting them as potential cases for the 

study and a description of what the research aimed to investigate in terms of the institutional 

framework of China and its effect on CI collection in measured in the quality of the 

information  sources  available,  from  a  Western  CI  professional’s  perspective.  

It  was  decided  that  the  LinkedIn  profiles  did  not  have  to  contain  the  keyword  “China”  as  the  

researchers explicitly stated in the InMail sent out that the study focused on China. Lastly, the 

InMail then requested an interview if the individual regarded their experience as relevant for 

this particular study in relation to the description provided. If the individual confirmed an 

interest to participate based on their knowledge, and if their LinkedIn profile was deemed 

sufficient in terms of their business experience being of a Western orientation and their 

intelligence field experience included experience of China, an interview was set up. With this 

approach, one case was selected. However, if the relevance of the experience of an individual 

that showed interest in participating was deemed unclear in terms of their LinkedIn profile, 

the individual was then informed further, via phone, on the details of the research in terms of 

purpose  and  focus   to  confirm  that   the   individual’s  experience  regarded  collection of data in 

China. Using this approach, another was case selected. From this phone conversation, a 

recommendation of another candidate was given.  
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This person was contacted through telephone where an interest to participate was confirmed 

based on the respondents knowledge and experience in relation to the explanation of what the 

research aims to study. This respondent did not have a LinkedIn account, thus it was 

especially   important   to   confirm   the   relevancy   of   the   individual’s   work   experience   and  

knowledge. This was ensured by an email sent out after the initial telephone conversation with 

further clarification of the research problem, which confirmed that the respondent understood 

what type of knowledge were requested. Hence, another case was selected. An initial contact 

to an individual through LinkedIn led to the request for an interview being forwarded to 

another person that was deemed more knowledgeable, thus more relevant for this study, but 

still within the same company. This person was contacted through email after the contact 

confirmed that this person showed an interest to participate. The email included an elaborate 

explanation of what the research aims to study and what type of knowledge was required and 

it was confirmed that that an interview could be booked. Moreover, the researchers scanned 

through their own business network and contacted people in search for recommendations of 

individuals that would match the requirements of the case selection criteria. Based on this 

method, one individual was recommended and contacted through LinkedIn, again using the 

standardized text but with the modification of the person being recommended. The individual 

confirmed an interest and offered an interview. However, again, to confirm the relevance of 

the  person’s  knowledge and experience, a more elaborated clarification of the study and its 

purpose   was   provided   along   with   a   scanning   of   the   person’s   LinkedIn   profile.   Using   this  

approach, another case was selected.  
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4.3.4 Case Presentation 

Based on the established case selection criteria the cases presented in table 8 were selected: 
 

Case Name Professional Title Current Employer Date and Time 

Richard van 
den Berg 

“Business  Intelligence” FlexLink AB  May 11, 09:00 

Patrik 
Östergren 

Global Account Manager  Volvo Car Operations at 
JATO Dynamics 

May 12, 11:00 

Erik 
Elgersma  

Director of Business Insight  Royal FrieslandCampina 
N.V. 

May 13, 09:00 

Joost 
Drieman 

Vice President, head of 
Intelligence Best Practices  

M-Brain Global May 13, 13:00 

Tomas 
Larsson  

Managing Director  Kairos Future China May 16, 09:00 

Table 8: Presentation of Selected Cases  
 
 
 

4.4 Data Collection 
It is the theoretical orientation, research problem, purpose and research sample that guide the 

choice of techniques for data collection (Merriam, 2009). Saunders et al (2012) presents 

different methods of data collection for a case study as being interviews, observation, 

documentary analysis and questionnaires or a combination of these. These different types of 

techniques are additionally deemed to be appropriate for qualitative research (Yin, 2010), 

which  complies  with  this  study’s  research  method.   

4.4.1 Primary Data 

Saunders et al. (2012) explain primary data as the data collected for the specific purpose of 

the research in which the data was collected. This research puts a lot of weight into collecting 

primary data using interviews.  
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Interviewing is deemed the most common technique for data collection in qualitative research 

and is also sometimes explained as being the exclusively used technique (Merriam, 2009), 

which is the case for this research. Due to the nature of this study as using perception as a 

subjective   measurement   tool,   hence   investigating   Western   CI   professionals’   opinions   and  

experiences, interviewing was deemed to be the most appropriate technique to obtain this type 

of in-depth data. This is  in  line  with  Denscombe’s  (2007)  view,  who  regards  interviews  as  the  

best method to obtain this type of in-depth data and insight.    

4.4.2 Semi-Structured Interviews 

As most common for qualitative research (Merriam, 2009), this research utilized semi-

structured interviews as the primary data collection technique. Hence, as the interviews were 

characterized in accordance with the definition: semi-structured interviews are characterized 

by having both open-ended and close-ended questions with the possibility for follow up 

questions (Denscombe, 2007; Merriam, 2009). The interviews for this research were guided 

by a clear list of questions in the form of an interview guide. In practice however, the 

interviews were conducted in a more flexible manner, in terms of how and in which order the 

questions were asked, and with that the ability for more elaborate answers and clarifications 

was ensured (ibid). The mix of different types of questions and the interview guide fulfilled 

the purpose of ensuring the relevance of the findings by ensuring that data vital to answer the 

research questions was collected. The main justification for using this type of interview 

technique is that the research builds on the perception of individuals. Hence, a degree of 

flexibility in the form of semi-structured interviews was deemed to provide the richest data. 

Creswell (2013) exemplifies face-to-face interviews and telephone interviews as methods to 

use when conducting interviews in qualitative research. For this particular research, the 

methods used to conduct the interviews were either via telephone or Skype calls. The main 

weakness with these methods is that they both lack visual clues that are usually exclusively 

provided by methods such as face-to-face interviews or similar. The lack of visual data is 

stated to hinder the researchers to identify vital non-verbal communication activities, such as 

facial expressions, that could affect the understanding of the data provided from the 

respondents (Denscombe, 2007; Saunders et al., 2012). Inevitably, the usage of telephone and 

Skype will suffer from a lack of visual clues; however these methods also equal a vital 

advantage.  
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These methods enabled interviews with respondents that would, if telephone or Skype calls 

were not used, not have been considered for the case selection due to geographical, cost or 

time hindrances (Saunders et al., 2012). Hence, this approach allowed the inclusion of 

respondents situated in different geographical areas, and the vital case selection criteria could 

therefore be met without any of the above-mentioned hindrances. However, Saunders et al. 

(2012) list practical problems that need to be addressed with these methods, for example the 

difficulty with taking notes as the main recording method. Thus, to ensure that the interviews 

were recorded and stored properly, the researchers utilized field notes and audio-recorded the 

interviews separately with the permission of the respondent. The audio-recordings store the 

data in an accurate and unbiased manner to ensure the quality of the final outcome of the 

study (Saunders et al., 2012). These audio-recordings are transcribed, saved and available 

upon request. A more elaborate explanation of the measurements taken before the final 

analysis in regards to data collection can be found in section 4.6. Merriam (2009) emphasizes 

that one of the main success factors for a rewarding interview is highly depended on the 

researchers asking well-chosen questions. This was ensured through the operationalization of 

the conceptual model as presented in the following section.  

4.5 Operationalization of Conceptual Model   
When the interviews for this research were conducted, it was deemed important to ensure that 

all the vital theoretical concepts introduced and explained in the theory chapter and 

conceptual model were covered to provide relevant data in order to address the research 

problem, questions and purpose. This was achieved through operationalization of the 

conceptual model that was later used to produce the interview guide (see appendix A), for the 

data collection. Hence, the questions for the guide were based on relevant theoretical themes 

and concepts identified in the theory chapter that were summarized and illustrated in the 

conceptual model to further on be operationalized as shown in table 9. A presentation of the 

relation between the questions in the interview guide and the separate theoretical concepts in 

the operationalization table can be found in table 10.  The questions in categories A and B 

refer to the general usage of OSINT and HUMINT information sources. The questions in 

categories c-e refer to the perception of the information sources in relation to the different 

quality measurements. The questions in categories f-g regard the formal and informal 

institutions of China, which attempts to identify the implications of influencing factor within 

the institutional framework on the quality of information sources.  
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Theory 

 

 
Concept 

 
Concept summary 

 
Category  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

Collection of 
CI 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Open Source Intelligence (OSINT) 

 
If we define OSINT as Fleisher (2008) does, presume that they 
are explicit by nature (Cloutier, 2013), and utilize the 
information sources presented by Prescott and Tao (2001); how 
and for what reason do Western CI professionals utilize these 
information sources? 
 

 
 
 

A 

 
 
 
 
 
 
 
 
 
 
 

 

Human Intelligence (HUMINT) 
 

 
If we define HUMINT as Fleisher (2008) does, presume that 
they are tacit by nature, and utilize the information sources 
presented by Prescott and Tao (2001); how and for what reason 
do Western CI professionals utilize these information sources? 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

B 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 

 
Quality 

Measurements 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Intrinsicality 

 
 

If we define intrinsicality as believability, accuracy, and 
objectivity (Wang and Strong, 1996); then how do Western CI 
professionals perceive the intrinsicality of information sources 
in China? 
 

 

 
 

 
 
 
 
 
 
 
 
 
 

c 

 
 

 

 
Representability 

 
If we define representability as interpretability, ease of 
understanding, representational consistency and concise 
representation (Wang and Strong, 1996); then how do Western 
CI professionals perceive the representability of information 
sources in China? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

d 
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Accessibility 

 
If we define accessibility as accessibility and access security 
(Wang and Strong, 1996); then how do Western CI 
professionals perceive the accessibility of information sources 
in China? 
 

 
 
 
e 

 
 
 
 
 
 
 
 
 
 
 

 
Institutional 
Framework 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Formal Institutions 
 

 
If we define the formal institutional characteristics of China as 
institutionally immature (Child and Marinova, 2014), 
susceptible to corruption and censure (Li, 2009; King et al, 
2013; Harding, 2014), with a high level of governmental 
influence (Li and Zhou, 2005), and with a lack of transparency 
(Khanna et al., 2005; Adidam et al., 2009); what are then the 
implications  of  China’s  formal  institutions  on  the  quality  of  
information sources? 
 

 
 
 

 
 

f 

 
 
 
 
 
 
 

 
Informal institutions 

 
If we define the informal institutional characteristics of China 
as being heavily grounded in Guanxi (Gold et al., 2002), with a 
strong emphasis on networks, personal relationships and 
hierarchy (Luo, 2000; Luo et al., 2012); what are then the 
implications  of  China’s  informal  institutions  on  the  quality  of  
information sources? 
 

 
 
 
 

g 

 
Table 9: Operationalization of Conceptual Model 
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4.6 Data Analysis 
Merriam (2009) describes the  data  analysis  process  as  the  researchers’  attempt  to  make  sense  

out of the data to be able to address the research questions. Since this research is of a 

qualitative character and qualitative studies tend to generate large amount of data, this 

research’s  analysis  process   follows   the  outline  of  Saunders   et   al.   (2012).  Thus,   the  analysis  

process starts off with the transcribed interviews being categorized to summarize and group 

the data accordingly.  

 

 

Concept Category 

 

Labels of Questions  

 

OSINT information sources 

 

A       1 – 4 

 

HUMINT information sources 

 

B       1 – 4 

 

Intrinsicality of information sources 

 
Ac     1 – 2 
Bc      1 – 2 

 
 

Representability of information sources 

 
Ad     1 – 2 
Bd      1 – 2 

 
 

Accessibility of information sources 

 
Ae     1 – 2 
Be      1 – 2 

 
 

Formal institutions 

 
Af     1 – 2 
Bf      1 – 2 

 
 

Informal institutions 

 
Ag    1 – 2 
Bg     1 – 2 

 
Table 10: Labels of Questions in the Interview Guide 
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The categories are then linked in a structured manner to each other to provide a sufficient base 

for an analysis to answer the research questions and meet the aims for this study. Since this 

study is directed by a deductive approach, the categories for the presentation and analysis of 

the data are derived from theory, more specifically from the conceptual model presented in 

section 3.4. Saunders   et   al.   (2012)   refers   to   this   method   as   ‘concept-driven’   category  

development. The concepts are the same theoretical concepts presented in the 

operationalization table:  

- Information sources 

- Quality measurements in terms of IRA 

- Institutional framework of China 

Hence, pieces of the transcribed interviews will be attached to its related concept categories 

using coding in order to rearrange the data to ease the analysis process (Merriam, 2009). This 

is done to identify pieces of the original data that is valuable when trying to answer the 

study’s  research  questions.   

This coding process was not only used in order to unitize the data and categorize it but also to 

identify key patterns in the data, case by case but also across cases, (Saunders et al., 2012; 

Merriam, 2009; Yin, 2009) in search for conclusions acting as a base for an explanation of 

how the institutional framework of China affects the collection of CI from this market. The 

cases were as mentioned mainly compared and analyzed across cases, which Yin (2009) 

refers to as a cross-case analysis. This is deemed appropriate and valuable in this study due to 

its usage of multiple cases. Moreover, since the conceptual model produced for this research 

suggest certain relationships between the theoretical concepts such as the formal and informal 

institutional framework of China and HUMINT and OSINT sources, the patterns emerging 

from the data collected is compared to the conceptual model to conclude on the concept of 

quality in terms of IRA and its applicability as an explanation of the relationship between 

these concepts. Moreover, the identification and analysis of patterns within and across the 

selected cases also opens up for possible alternative explanations. 
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4.7 Quality of the Research  
An academic discussion regarding which quality measurements to use when assessing this 

research quality has been identified. The discussion is based on the applicability of the 

classical measurements internal validity, external validity, reliability and objectivity (Lincoln 

and Guba, 1985) on qualitative research versus quantitative research (Trochim and Donnelly, 

2006; Merriam, 2009). Merriam (2009) acknowledges this academic discussion and explains 

that a lot of researchers argue that the inapplicability and weakness of these quality 

measurements on qualitative research, such as this research, is based on these measurements 

not complying with the mere nature of qualitative research (Merriam, 2009). This is explained 

by the fact that qualitative research is based on different assumptions about reality (Merriam, 

2009) and that meaning is constructed in a social manner (Trochim and Donnelly, 2006). 

Hence, it is stated that the way that qualitative research studies the world cannot be measured 

in as done with quantitative research because of the difference of research nature between 

them. Denscombe (2010) elaborates on the difficulties with using these classical terms by 

stating that qualitative research cannot be assessed in the classic manner due to the difficulties 

in replicating these types of studies perfectly both due to social settings not being static, thus 

changing, but also due to qualitative research being influenced to a high degree of the 

researchers themselves in terms of data collection and analysis. Due to these reasons in 

combination with this research being of a qualitative character, this research instead of the 

classical quality measurements utilized the altered ones deemed to take the qualitative nature 

of the study more into consideration; credibility instead of internal validity; transferability 

instead of external validity; dependability instead of reliability; and confirmability instead of 

objectivity (first presented by Lincoln and Guba, 1985).  

4.7.1 Credibility 

Credibility focuses on the credibility of the empirical data collected and used for the study, 

thus that the empirical data presented in the study complies with what the respondents stated 

in the data collection and thus their constructions of reality (Merriam, 2009). The findings 

have been presented in an accurate and suitable way by providing all of the respondents with 

their transcripts to take part in the findings presented and utilized in this research in order to 

confirm them and provide approval and potential. 
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 Trochim  and  Donnelly  (2006)  acknowledge  the  usage  of   the  respondent’s  own  judgment  to  

ensure the credibility and accuracy of the findings presented. Maxwell (2013) refers to this as 

‘respondent   validation’.  Moreover, Merriam (2009) explains that a common method to use 

when  trying  to  secure  a  study’s  credibility  is  triangulation,  thus  strengthening  and  confirming  

the credibility from different perspectives using different methods, data sources, investigators 

and theories (Merriam, 2009; Denscombe 2010). This research have utilized multiple 

theoretical elements when trying to investigate how the institutional framework of China 

affects the collection of CI in terms of its effect on the quality of information sources, namely 

the different quality measurements selected and presented in section 3.4. Moreover, this 

research utilizes multiple sources of data in terms of the usage of multiple case studies. Lastly, 

the researchers of this study have independently reviewed the findings and presented their 

separate interpretations as an initial stage of the analysis to confirm a consensus on the 

conclusions provided to decrease the risk of individual bias.  

4.7.2 Transferability 

The assessment of a qualitative study based on transferability, according to Lincoln and Guba 

(1985), focuses less on the researcher or researchers of the study and instead puts this 

opportunity of assessment on the potential reader of the study whom wishes to apply the study 

in a different context. Lincoln and Guba (1985) explain that the reason for this is because the 

researchers cannot possibly foresee what context the study would potentially be compared 

with. Hence,   “the   person   who   wishes   to   transfer   the   results   to   a   different   context   is   then  

responsible for  making  the  judgment  of  how  sensible  the  transfer  is”  (Trochim  and  Donnelly,  

2006:  162).  To  enable   this   research’s   readers   to   assess   if   the   research   is   applicable   to   their  

context of choice, the study provides a descriptive and elaborated theoretical and 

methodology chapter, which explains in detail the choices made during the process as well as 

an   extensive   empirical   chapter,   as   in   accordance   with   Trochim   and   Donnelly’s   (2006)  

suggestions to increase the potential level of transferability. Moreover, both the 

operationalization table and the interview guide is provided in the research to enable the 

readers to understand how theory and data collection have been connected.  

4.7.3 Dependability  

Within this measurement, the important ground for assessing the quality lies in the 

researchers’  ability  to  present  and  motivate  the  findings  connection  and  consistency  with  the  

empirical data that has been collected for the purpose of the study.  
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This should be done in a way that makes the reader agrees on its consistency and thus 

dependability (Merriam, 2009). Hence, this quality measurement also puts emphasis on the 

reader and the presentation of the findings and the conclusions in a similar manner as 

‘transferability’.  To  increase  the  level  of  dependability  of  the  research, in the same manner as 

for  ‘transferability’,  and  enable  the  reader  to  assess  the  level  of  consistency  in  the  research,  a  

clear explanation of how data was collected as well as how methodological and theoretical 

decisions   were   made,   i.e.   an   ‘audit   trail’   as   suggested   by   Denscombe   (2010).   Denscombe  

(2010:  298)   stresses   the   importance  of   this   since   “only if such information is supplied is it 

possible to reach conclusions about how far another researcher would have come up with 

comparable  findings”  and  it  allows the reader to follow the path of the research process (ibid). 

Moreover, the researchers have documented and saved all the raw data from the data 

collection in the form of transcripts and audio recordings, which are available upon request to 

support the audit trail.   

4.7.4 Confirmability 

As described by Trochim and Donnelly (2006), confirmability assess the degree that a 

research can be corroborated by other people, thus focusing more on the data in its own right. 

Similar to the measurements taken to ensure ‘transferability’   and   ‘dependability’,   this  

research provides a thorough documentation of the research process and procedures in the 

form of a clear audit trail, which Denscombe (2010) explains is made to enable cross-

checking and control of the findings.  
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5 Empirical Data 

In   this   section,   the   study’s   primary   empirical   data   collected   through   the   semi-structured 

interviews is presented. The data is presented case by case, starting with a brief case 

introduction and followed by the data sectioned in accordance to the theoretical concepts 

presented in the operationalization table.  

5.1 Case: Richard van den Berg 
Richard van den Berg is employed by the Swedish multinational company Flexlink, which is 

an industry manufacturing firm that engages in BI, MI and CI. He has worked within the 

company for 18 years but his current position focusing on intelligence for approximately 8-9 

years.  The company has 30 subsidiaries spread over the globe and regards the Asian market 

as extremely important to them  

5.1.1 Utilization of Information Sources 

Flexlink  relies  a  lot  on  internal  intelligence  and  they  have  “a number of offices in China and 

we have close contact with my colleagues there because they are in the market and they know, 

feel and see what is happening there”   (van  den  Berg, 2016). When it comes to the general 

influence  on  the  choice  of  information  sources,  the  respondent  highlights  the  sources’  ability  

to provide information that they are looking for in combination with the price, “there are 

millions of information providers and we have built up experience with information providers 

that actually provide good information but good information has its price tag so it is always a 

combination”  (van  den  Berg,  2016).   

5.1.1.1 Utilization of HUMINT 

The respondent would not use industry experts or trade organizations frequently but he 

highlights their usage of personal network when it comes to HUMINT sources. Moreover, van 

den  Berg   (2016)   regards   trade  shows  as   an   important   source  because   it   is   “a good place to 

actually see tangible evidence of developments that are taking place”.  Telephone  interview  is  

not a common source to use; the respondent explains that they have used it in relation to 

customer  satisfaction  surveys  but  that  “it is a different area of gaining intelligence”.   
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Moreover, they  have  close  contact  with  customers,  “especially multinational companies like 

Unilever, Nestlé, and Procter & Gamble, so they know what is going on in their markets, 

including China”  (van  den  Berg,  2016). 

5.1.1.2 Utilization of OSINT 

Overall, van den Berg (2016) regards OSINT sources as more relevant on a daily basis than 

HUMINT   sources.      He   states   that   the   internet   is   used   for   China,   but   “more for CI and 

Intellectual property purposes but with the internet of course you always have the language 

problem. I speak a number of languages but Chinese is not one of them”,   hence   he   still  

regards the internet as being difficult to use because of this. Moreover, they do utilize clipping 

services,  which  is  based  on  “keywords that we are looking for which could be like "industry 

investments", "product launches of companies, "recruiting new personnel". 

5.1.2 Quality of Information Sources in China 

The respondent states that the reliability and availability of the sources depends on where in 

Asia   the   information   is   located,   “some countries are on equal par with Western countries 

when it comes to information”   but   emphasizes   that  China   is   a   challenge  when   it   comes   to  

quality of the information. Hence, van den Berg (2016) explains that they use multiple types 

of sources to ensure the quality  of  the  information,  “it is good to be able to benchmark with 

personal information and the other way around”  and  he  regards  personal  network  as  having  a  

high degree of reliability.  Moreover, he describes the advantage of these personal networks 

as it coming   “from people being active in the business, having contact with Chinese 

customers, getting direct feedback”.   Despite   this,   he   does   recognize   issues   in   HUMINT  

sources in terms of quality by bringing up the language barrier but also issues in believability, 

accuracy   and   objectivity   in   HUMINT   sources   since   “people always put their own 

interpretation and own filter on the information that they provide”.     Van   den  Berg   (2016)  

moreover explains that the accuracy of the information provided by HUMINT sources 

depends   on   “how long this person has been in the business, to which customer group this 

person has access, how the personal network of this person is and the social status”. He 

furthermore explains that he deals with the possible issues of using HUMINT sources by his 

tendency   to  put  his   own  “filter of reliability depending on the person I get the information 

from. Most of the colleagues in China I've met, I know how well-informed they are”.  
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Regarding the believability of OSINT, van den Berg (2016) explains that they use different 

source to benchmark the information, hence when utilizing this method he regards it as high. 

He further highlights that they do thorough research before selecting the information sources 

to  use,  “we have done a lot of research and benched marked different available sources and 

found out that the sources that we have selected now are the best for our purpose and for our 

type of business”.  In  connection  to  this  he  stresses  that  by  making  this  selection,  it  is  very  hard  

what information it is that they do not see.  

HUMINT sources in relation to their accessibility are described as being of medium level. 

The respondent clarifies this by stating that the challenge in China is to build up an 

information   network,   “especially when it comes to our colleagues, in China if people have 

learned a lot and been trained in e.g. using the English language, they move to other 

companies where they can earn more. It is very hard to keep people inside the company so 

you have to continuously invest in rebuilding your information network because people in 

China move around a lot”   (van   den   Berg,   2016).  Accessibility of OSINT is compared to 

Europe  or  the  U.S.  is  regarded  as  low,  especially  since  “the vast majority of information is in 

Chinese; information in English is very limited”  (van  den  Berg,  2016).   

5.1.3 Implications  of  China’s  Institutional  Framework   

The respondent states that he has no direct personal direct experience of governmental 

influence. He elaborates however the issue of governmental influence by explaining that it is 

difficult to estimate how representative the information is for China because the Chinese 

market   is   “not an open market and the government is to a high extent controlling the 

information that is available”.  Moreover,  he  clearly  states  that the only thing that is certain is 

that  “we know that we do not see everything because it is controlled”.  He  does  conclude  with  

connecting governmental influence with the information available in English by explaining 

that  “the information that is available in English or at least a language that I can understand, 

you know for sure that the government has put a big filter on that”.   He   regards   both  

censorship and lack of transparency as issues linked to governmental influence and that he has 

no experience of corruption.  

The respondent definitely thinks that the importance of personal relationships in China has 

implications   on   the   quality   of   HUMINT   sources   since   “if you do not have personal 

relationships you do not get access to any information”  (van  den  Berg, 2016).  
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He connects this to the importance of hierarchy in China stating the social status of a person 

and their willingness to provide the information is important when it comes to building 

relationships   to   access   information,   “we have good contact with local Chinese people from 

our customers because it is in their interest to share certain information with us as well”.  He  

highlights the issue of trust in relation to this and explains that it is vital that the person that 

you are asking for information trust you, otherwise you will not get access to it. He recognizes 

the importance of personal relationships all over the globe but that he believes that it might be 

stronger in China. Despite the importance of HUMINT source in China, van den Berg (2016) 

explains that it is difficult to maintain these relationships in China. The reason for this is that 

the  “staff turnover in Chinese companies is relatively high compared to other companies so 

people move from one to the other company”   and   that   both   the   issue   of language and the 

culture of spending a lot of face-to-face time can sometimes be difficult due to geographical 

distance  “since we are spread over the globe I cannot be there every month”  (van  den  Berg,  

2016).  

5.2 Case: Patrik Östergren 
Patrik Östergren works as the Global Account Manager at the research company JATO 

Dynamics, which provides the automotive industry with a number of different data sets so 

they can make insightful decision. JATO Dynamics focuses a lot on value analyses by doing 

competitor analyses to enable companies in positioning themselves in regards to for example 

price   towards   competitors.   Hence,   his   experience   is   connected   to   the   company’s   direct  

research experience of gathering information in China.  

5.2.1 Utilization of Information Sources 

First of all, Östergren (2016) emphasizes that JATO Dynamics does their own research; hence 

they put a lot of emphasis on their own network and human information sources. They do 

however use internet, online data bases etc. to some degree as a checkup but not as a main 

source. JATO has a bit more than 30 years in the market, thus they  have  “a very solid network 

of contacts into the industry, such as manufacturers”   hence   they   “in many cases get the 

information in advance, so the full launching of a new model for example, we receive the 

information, we gather or do our research based on the information that we gain from the 

product manager and save that in our database and make it official for the industry”.  When  

they entered into China, Östergren (2016) explains that they experienced resistance, “a big 

hesitance of releasing the information to us was an understatement,  
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We did struggle a lot in the beginning”.  However,  after  being  present  on  the  market  for  some  

time they are getting more and more established in industry. He explains that he nowadays 

can  see  that  the  industry  now  “do see that if they provide their internal information, in return 

we can offer them information on the whole industry which is very important to position 

oneself”.  The  respondent  explains that by time they are now building a higher degree of trust 

within the market.  

5.2.1.1 Utilization of HUMINT 

Since Östergren (2016) and his company do their own research, they utilize human 

information sources such as suppliers, producers, customers, and competitors to a high 

degree.  The  benefit  of  HUMINT  sources   in   relation   to   their  own  research   is  “that we get it 

directly from the source”  (Östergren,  2016).  He  explains  that   it   is  definitely  easier  now  that  

they have established themselves by time in the market to utilize HUMINT sources since 

there  is  a  practice  of  ‘give  and  take’  established  but  that  they  still  experience  some  degree  of  

hesitance  when   it   comes   to   sharing   information   because   they   do   not   understand   “why they 

should give their information, they just want the other information”  (Östergren,  2016).   

5.2.1.2 Utilization of OSINT 

Since JATO Dynamics does their own research, the dependency on open sources is limited. 

Östergren (2016) explains that the main reason for them to not use open source information to 

an extensive degree is that they have been working with this more direct source orientated 

approach for the past 30 years, which has been proven to be successful compared to 

competitors.  “We have had a number of competitors trying to set up research based on open 

sources and it is not difficult to actually scan the internet today and gather the information. 

The problem that they have received by doing that is that the information is not correct and 

basing definitive decisions on incorrect information is very dangerous”.  He  further  elaborates  

this by stating that despite their current utilization of sources being expensive and 

complicated, the information is much better in terms of quality compared to OSINT.  

5.2.2 Quality of Information Sources in China 

In terms of accessibility of information sources in China, Östergren (2016) does not regard the 

information as easily accessed and explains that the accessibility of the sources definitely 

affects their choices of them.  
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Despite  this,  Östergren  (2016)  explains  that  “by creating a network with them you can get that 

information as early as possible in the process, which helps us in being timely complete and 

correct enough in our data bases”.  He  explains  that  if  they  would  rely  on  external  part  such  as  

the internet, then the information would not be provided until it is public information and this 

creates a delay. He further expands on this by pointing out the possible weakness of how often 

the internet sources are updated because that is a problem in China according to the 

respondent. When they get information that does not match the information on the Chinese 

internet, they get a lot of complains. However, Östergren (2016) highlights again in relation to 

this the benefits of utilizing direct sources, such as HUMINT, that then you get the 

information and a confirmation that this is the correct information, hence more updated and 

accurate. 

The challenge described by the respondent when it comes to building up relationships with 

sources to gain access to information is that the general turnover of staff in China, which is 

regarded as high. Thus, it could hinder the process of building up long-term relationships and 

Östergren  (2016)  explains  that  China  is  a  “different environment to create that trust in since 

the market is growing so rapidly”.   Nonetheless,   he   does   acknowledge   the   fact   that   the  

turnover of staff does not necessarily need to be something negative since this also means that 

the sources that you have built up a relationship with usually starts working for a similar 

company but just under a different name, hence giving the opportunity to keep up the 

relationship but simply in a different setting (Östergren, 2016).  

Östergren (2016) does believe that in the information provided to them is believable and 

trustworthy, presuming that they have built up a relationship with the source. However, he 

does emphasize that the developments within the automotive industry in China causes a great 

amount of changes of the information constantly, which adds a level of complexity to their 

operations   in   China   in   terms   of   its   effect   on   the   accuracy   of   the   information.   “We are 

approximately doing 600 000 updates globally to our database on a yearly basis and in China 

a big part of that changes because they are adding new versions, new models, changing the 

existing models, price changes to be as attractive as possible on the market, meaning that the 

information or the relationship is being believable and trustworthy but due to the frequency of 

changes you need to check and double check and have a very close relationships because due 

to the speed within the industry it is not always that we are getting the information 

proactively”  (Östergren,  2016).   
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The respondent does acknowledge the fact that they are only human beings and errors can 

occur, nonetheless   their   experience  enables   them   to  “quite often find the errors and correct 

them before”.  They  aim   to  provide   information   that   is  98%  correct  which  Östergren   (2016)  

regards  as  an  “extremely tough measurement.”.   

Regarding the information being uninfluenced, unbiased and that is portrays reality, Östergren 

(2016) again connects it to the relationships they are building up but he does acknowledge 

that the information that they are receiving from China is not always unbiased. He elaborates 

on this and states that when they are gathering information early in a product life cycle, it is 

more complex but that they eventually get insights from the public information as well. He 

says there are challenges when trying to contribute to more transparency within the market 

but that it is getting better but again connects this to their usage of relationships. Östergren 

(2016) considers it important to take all required measurements to ensure that they get the 

right information and he explains that if they would get a sense of the information maybe not 

portraying reality or is biased they would use other sources to double-check the data. 

However, the respondent does explain that it is a sensitive matter to question the reliability of 

information coming straight from a direct source.  

It is stated that it is important when collecting information in China to be aware of the flaws 

in the information sources. Östergren (2016) exemplifies this by stating that they have a local 

competitor in China and that they often hear from their clients that the competitors tend to be 

much  more   flexible   if   they   need   “a   different   kind   of   information”,   thus   these   competitors  

would   sort   that   out   for   them.   This   makes   the   respondent   question   if   they   are   “asking   the  

suppliers to change the information  so  it  suits   their  needs”  and  that  he  gets   the  feeling  that  

you   can   “order   a   setup   of   the   data   as   you   want   it”.   This   is   something   that   he   has   not  

experienced in Western orientated markets (Östergren, 2016).  

He does regard the representability of the information provided by human sources as good 

since the sources are operating in the industry, hence there is a certain terminology and 

definitions accepted and used. Regarding the language barrier between West and China, 

Östergren (2016) explains that their data bases are produced in international English but also 

local languages, hence they employ people that speak both English and Mandarin, which he 

perceives to be beneficial because operating in China could equal that information is in 

Chinese.  
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5.2.3 Implications  of  China’s  Institutional  Framework   

In terms of the lack of transparency, governmental influence, corruption and censorship in 

China,  the  respondent  states  that  “I think that it is extremely sensitive and you need to be very 

careful making big decisions based on the information when you do not have a 100 percent 

insurance or insight on how the information is gathered”. He explains that them being an 

objective international company working in the same way in China as they do in other parts of 

the world is a unique selling point in this market. Regarding the governmental influence in 

China, Östergren (2016) does believe that it affects the accessibility of information since the 

government in China is highly involved in the automotive industry by for example being part 

owner of a factory producing the cars. He further states that when being dependent on his 

colleagues in China since he is based in Sweden, he has noticed that there is some degree of 

lack  of  transparency  in  their  own  organization,  “if that  is  a  cultural  thing,  I  don’t  know,  but  

they are often seeing one thing and giving another”   (Östergren,   2016).   Moreover,   JATO  

Dynamics have a strict anti-corruption policy, thus they have a certain way of dealing with 

this issue in China. However, Östergren (2016) does acknowledge the fact that it might would 

have  been  “  a help if we used that a number of years ago when we actually entered into this 

market but due to our policy we did not so therefore the process of building up relationships 

has been much longer”.   

Regarding the informal institutions in China, the environment is described as being totally 

different compared to Europe in regards to how to approach people. Östergren (2016) 

exemplifies this by emphasizes that it is vital to ensure that the Chinese does not lose face. He 

furthermore explains that since it is so important to build and maintain personal relationships 

in  China  they  focus  a  lot  on  this  when  collecting  information  since  “that relationship and the 

trust in another partner is extremely important”  (Östergren,  2016).  Thus,  the  respondent  does  

think that the emphasis on personal relationships in the informal institutions of China affects 

the access of information from their direct sources.  

5.3 Case: Erik Elgersma 
Erik Elgersma has not only a personal interest of the field of intelligence but he also has 

35.000 hours of experience in strategy design, supported by market intelligence endeavors, 

and is currently working for a multinational food company called FrieslandCampina. He has 

been based in different countries including Austria, the Netherlands and Malaysia, where the 

latter lasted almost five years.  
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He   describes   his   experience   in   Malaysia   as   “responsible   for   the   East/South-East Asia 

activities, the innovation that is, of our company for East/South-East Asia including strategic 

analysis”  (Elgersma,  2016).  In  this  period  he  had  an  extensive  exposure  to  China  and  he  has  

“spent  at  least  three  months  on  and  off  doing  market  intelligence  related  and  strategy  related  

work   in  China”  (Elgersma,  2016), resulting in a lot of personal experience of field work in 

China. The respondent has been working both on his own within this field but also with 

agencies. Moreover, the respondent is not discussion his experience on behalf of the company 

he is working for, but on his own, personal note.  

5.3.1 Utilization of Information Sources 

Looking at the list of information sources divided up in HUMINT and OSINT provided in the 

interview guide, Elgersma (2016) discusses the usage of information sources in terms of him 

always  looking  for  things  that  are  ‘MECY’  (Mutually  Exclusive  Collectively  Exhaustive).  He  

points  out  ”in this case, collectively exhaustive is not met in this segmentation because there 

are more source natures that are being used, also when it comes to market intelligence in 

China”.    The  respondent  explains  that  the  list  only  covers  two  out  of  four  common  sources  to  

use and that the list thus does not cover the complete list of sources that he would use when 

his company operates MI in China (Elgersma, 2016). He describes the two missing sources as 

being   ‘MASINT’   (Measurement   and   Signature   Intelligence)   and   IMINT   (Imagery  

Intelligence). The first one is explained as buying competitor products and taking them apart 

which   is   described   as   a   common   way   of   “understanding what exactly are the functional 

benefits and features of a particular competitor product”   (Elgersma,  2016).  He  emphasizes  

that this is not a source that he would want to overlook, especially when it comes to 

knowledge intensive industries where you can buy the competitors product. IMINT is 

described   as   simply  making   images   of   all   sorts   of   nature,   for   example   “of the plant of the 

competitor as long as you're doing it in a legal way, which is from a public road”  (Elgersma,  

2016).  

The respondent also further emphasizes that it is not the source in itself that determines the 

research  but   “it is the decisions that you want to take which determines the analysis you're 

going to do and the analysis determines the sources that you look for”  (Elgersma,  2016). He 

elaborates this by explaining that the list is suggesting that there is some type of average MI 

assignment that would fit with all of these sources when it comes to determining which 

sources to use.  
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“Assignments may differ very much and it's the nature of the assignment and the decision that 

you want to substantiate through say delivering a market intelligence output that determines 

your source”   (Elgersma,   2016).   Thus,   he   emphasizes   that   the   choice   of   source   depends  

completely on the assignment since it decides what decision you want to take, hence what 

information you need. 

Regarding the general approach to the utilization of HUMINT and OSINT, Elgersma (2016) 

explains that he would start off with an open source information source and then move on to a 

human information source to validate and build on the initial findings. However, this is 

regardless of whether it is in China or for example Chile or Canada since he does not think 

that there is a difference between countries when it comes to the approach due to the 

importance of the assignment.   

5.3.1.1 Utilization of HUMINT 

Elgersma   (2016)   explains   that   he   indeed   uses   HUMINT   information   sources   since   “the 

moment you are talking tactics; is this company going to move and in what direction, you 

need HUMINT”.  He  explains this as being related to the level of timeliness of HUMINT and 

that it tends to be better and that in some cases OSINT is not going to get you the updated 

information you want. In conclusion, he acknowledges HUMINT sources as to be important 

but only when HUMINT is the clear alternative; when the time is short or when it regards 

tactical elements or when simply the information you need cannot be found using OSINT. He 

regards China as a good place of using HUMINT sources.  However, he again stresses that the 

choice of information sources is dependent on the assignment at hand. He finds it difficult to 

segment human information sources since he normally never starts off with the source but the 

decision;;  “what is the decision, what is the methodology, the analysis to substantiate the fact 

that we need to take the decision and then subsequently how can I create an analysis based on 

what facts and then the next question is what sources do I need to get these facts”  (Elgersma,  

2016).  Thus, to him, the source comes in last in the process since the choice of source always 

follows the design of the research.   

Furthermore, the respondent presents two major disadvantages of using HUMINT in opposed 

to OSINT. First of all, using HUMINT, it is important to remember that you will unlike when 

using  OSINT   leave   traces   behind   you.   “The rumors you may create and the ripples in the 

pond that you may create may spread like fire.”.  
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So, normally when you use human sources, you do so intentionally, accepting that the ripples 

in the pond may be having consequences for you. And apparently the need for information is 

so large that you're tolerating the ripples”   (Elgersma,   2016).   He   describes   it,   as   being   a  

balancing act and that there are ways of minimizing the ripples. He exemplifies this by 

explaining that if you would call someone up and want information on one company, you 

could ask about seven of them to confuse the informant on what the actual purpose with the 

call is. He also explains that he might sometimes consider using indirect HUMINT collectors, 

“…like   my   boss   or   the   boss   of   my   boss   as   a   source   because   if   the   boss   of   my   boss   calls  

somebody it has again a different element than when I call. So it's both who is going to call 

from our side as well as who are you calling and how many different sources do you need to 

check etc.”   (Elgersma,   2016).   Secondly,   he   addresses   the   issue   of   how   to   reward   a   human  

source that is giving you information but explains that this issue is not only specific for China 

but that it is applicable to any human endeavor.  

Regarding what HUMINT sources Elgersma (2016) utilizes, he again mentions the issue of 

who is supposed to talk to. He exemplifies this with the usage of sales representatives 

explaining that they want to sell, thus a sales representative should talk to another sales 

representative  “because they have a mutual interest in exchanging things”.  He  refers  this  to  as 

“orchestrating  HUMINT  sources  in  the  right  contact  matrix  rather  than  doing  it  yourself.  And  

this is also applicable to generic,   but   it   is   all   applicable   to   China”   (Elgersma,   2016). 

Moreover,  he  explains  that  he  rarely  uses  industry  experts.  The  reason  for  this  is  that  “if you 

talk as an expert in your own right in your company to another expert, immediately all the 

alarm bells with the expert go off and you are out of control”.  The  alternative  of  paying  an  

expert to talk to you is described, in his opinion, as giving an indication of being incompetent 

yourself, hence making him very reluctant to use this type of HUMINT information source. 

Furthermore  the  respondent  expresses  that  “Experts tend to be expert in their own right but an 

expert will never acknowledge that something can be done that the expert himself or herself 

cannot do”   (Elgersma,   2016).   Using   trade   organizations   as a HUMINT source is not 

something   that   the   respondent   has   experience   of,   however   he   states   that   “the trade 

organizations may be useful but generally they are, especially in China, related to 

government statistics so they may be useful because they give periodical statistics etc. but 

then you need the statistics and not the humans”  (Elgersma,  2016).   
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He explains a short-coming  with  this  source  as  being  “when you have got professional people 

in the trade organization, they will never reveal details on the companies that they should not 

and if they are not professional, they will share as many details on other companies as they 

share about you to other companies”   (Elgersma,   2016).   Hence,   the   risk   of   using   trade  

organizations sources could be a degree of leakage of information. 

Elgersma (2016) discusses personal network and mentions that this is where guanxi comes in, 

explaining  that  if  you  “have  done  something  for  a  Chinese  in  a  culturally  matching  way,  they  

are  the  first  ones  to  call”.   In  relation  to  personal interviews,   the  respondent  states   that  “It is 

relatively easy to get people to talk to you in China, especially when you got a good translator 

with you, and when you pay respect”   (Elgersma,   2016).   Nonetheless,   the   respondent  

highlights the importance of asking what is in it for the informants in personal interviews. 

Regarding the usage of direct observations, he draws the connection to shadowing people and 

explains   that   this   could   very   soon   be   “moving towards say the grey zone of information 

collection”  (Elgersma, 2016). He asks the question if one really wants to shadow people and 

mentions that one could possibly do it in consumer research but that he himself would rarely 

do so and that he does not remember ever assigning people to do this.  

Discussing trade shows as a potential source of HUMINT, the respondent states that it is a 

great place to meet people but again stresses the question about what is in it for them. He 

includes the element of relationships in this discussion and states that if one already has an 

established relationship with these people; it is just a way to meet up. In that sense he does not 

see the purpose of trade shows if one already has a relationship with the people attending 

since you easily could just pick up the phone instead.  However, if one does not have a 

relationship,  “they will only try to sell you things and they will basically know that you, being 

from another company, are not a customer so why would they waste their time?”  (Elgersma,  

2016).  

Customers, competitors and suppliers are all stated to be useful sources, yet he compares a 

potential   issue   with   suppliers   with   the   issues   of   trade   organizations;;   “talking to suppliers 

sometimes helps but if, again like we talked about the trade organizations, you have got a 

reliable supplier, that supplier is not talking about other customers and if that supplier is 

talking about other customers to you they may also be talking about you to others”  (Elgersma,  

2016).  Regarding  collecting  information  on  competitors,  other  companies’  employees are fine 

to use as long as you do not misrepresent yourself.  
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Your own employees are fine as well unless they have worked for that competitor that you are 

trying  to  talk  to  them  about,  “I rarely touch former employees of competitors that we want to 

know more about, if only for ethical reasons. That is a personal ethical statement”  (Elgersma,  

2016).  

5.3.1.2 Utilization of OSINT 

Unlike HUMINT, Elgersma (2016) explains that OSINT is not usually suitable to answer 

tactical questions because it is rarely perfectly actual,  however  “when it comes to longer-term 

analysis, either forward looking or say what trends have emerged over time, OSINT is usually 

okay”  (Elgersma,  2016).  When  discussing  the  usage  of  OSINT  information  sources,  Elgersma  

(2016) connects it to enabling the opportunity to not leave traces behind you and again draws 

the connection that it is also depending on the assignment. However, he would normally start 

off with the in-house open source information that the company already has. He explains that 

his company has a knowledge management system that has been built up mainly under his 

leadership  over  the  past  more  than  fifteen  years.  He  explains  that  this  is  important  since  “we 

have at least tried to certify any documented content from a quality perspective. So we try to 

keep junk out. And we have a quality filter prior to admitting a document into the system. 

Over time we've built up 120.000 different documents, all full-text searchable”   (Elgersma,  

2016).  

Regarding patents and scientific literature, he explains that these sources are definitely 

interesting but that they are from a technology intelligence perspective. He has hardly during 

his 20 years of experience in market intelligence used patents or scientific literature. 

However, patents are described as only being reported because that specific company is not 

going to move forward on that specific avenue of science. Elgersma (2016) explains the 

reason   for   this   being   “because the moment you approve a patent, that's the moment you 

basically tell out” and that “the infringement is very hard to check without having very firm 

evidence and then still, the question is whether the government in question is exercising rule 

of law so that you actually can prove that another company is infringing on your knowledge”.  

He  stresses,  “the moment patents are being launched, quite more often than not, it means that 

the company is not going to move in that direction because if it was really interesting they 

would keep their mouths shut”.   
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Non-scientific journals, e.g. newspapers and magazines are useful but already covered in their 

knowledge   management   system   which   includes   “a permanent browser, i.e. an internet 

crawler, that permanently updates almost completely automized, in 40 languages, based on 

search profiles that we for our company have built”   (Elgersma,   2016).  Hence,   he   does   not  

need  to  go  to  magazines  anymore  “because the crawler makes sure that all these magazines 

are constantly covered based on natural language processed based queries”   (Elgersma,  

2016). External online   databases   are   described   as   being   one   of   the   company’s   key   sources  

next to their knowledge management system. They indeed buy a number of external online 

databases. For China, the clipping services are included in their system. Elgersma (2016) 

further  explains  that  he  never  sees  any  Chinese  government  records,  “not only because of the 

language barrier but also because the government wants to write what the next level of 

government wants to hear, which may not exactly match the reality”.  Thus,  he  concludes that 

the only exception for government records where they would useful is if they concern good 

legislations.  

5.3.2 Quality of Information Sources in China 

Regardless of the source being HUMINT or OSINT, Elgersma (2016) focuses on the 

information being accurate, complete and timely. He compares it to the US government rule 

“it is the truth, the whole truth and nothing but the truth”  but  explains  that  ”even if you have 

got the truth and the whole truth you may still not have the entire picture because it may not 

still be nothing but the truth”.      In   regards   to   the   quality   of   information   sources   in   China,  

Elgersma   (2016)   acknowledges   the   “hush-hush nature of information that is shared”   and  

especially  as  “the government is so eager to paint a rosy picture but some people know that 

picture is not so rosy”.  Thus,  in  the  respondent’s  opinion,  the  governments’  official  sources,  

either if you are in contact with people from ministries for example or OSINT, may not be as 

accurate as informal friends that can tell you how things really work (Elgersma, 2016).  

Elgersma (2016) furthermore discusses the quality of information sources in China. First he 

takes up the issue of biased or unbiased information where he explains that it is important to 

ask where the bias is positioned,  if  it  is  within  the  source  or  the  receiver.  “The most problems 

I have seen in market intelligence work going off the rails are not because the source was 

biased but because the receiving part, the analyst, was biased. The collector and the analyst 

were biased”  so  “the information is fundamentally not biased but the interpretation is biased”  

(Elgersma, 2016).  
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He explains that he rarely receives biased information and that the only biased information he 

sees  is  when  “sources have an explicit aim, not to inform but to persuade”.  He  highlights  that  

he, when validating HUMINT but to a less extent also OSINT sources, always ask himself the 

question of what has been shared as information, thus what has been provided. He thinks that 

it is more important to know  who  said  it   than  what  has  been  said  because  the  “moment you 

know who said it, it immediately offers you the opportunity to check for a bias”  (Elgersma,  

2016).      Secondly,   he   highlights   the   issue   of   the   timeliness   dimension   further   because   “you 

possess information or data and turn that into intelligence allowing to take a decision before 

an event that the information reveals is going to happen, happens”  since  there  is  “no point to 

come up as a market intelligence professional saying three days after a transaction has been 

closed between your customer and your competitor, that that transaction is going to happen”  

(Elgersma, 2016).  

The quality of the information source in its own right then affects the choice that he makes in 

regards to which sources to use. He exemplifies this with them, in China, using different 

parallel   sources,   partly   HUMINT   but   mostly   OSINT,   “knowing that these are sufficiently 

independent so that it is not one source and then all the others copy”  by  saying  what  the  first  

source has communicated (Elgersma, 2016). Then they look at these sources track record of 

being accurate and based on that they organize a call with HUMINT sources. So first they do 

desk  research,  “you come up with some sort of consensus estimate, subsequently do HUMINT 

check with all the people that are in the know within our company”  which  is  a  closed  job  and  

he  further  elaborates  on  this  by  stating  “we do not invite third parties sources to contemplate 

with us”  (Elgersma,  2016).   

Since the respondent usually starts of with open source information sources, he starts of by 

differentiating certified and non-certified   OSINT   information   sources   and   explains   that   “  

Certified OSINT being those open source documents that have been approved by a third 

party. Usually that is an accountancy firm when it comes to financial statements. It may be a 

financial authority like the security exchange committee in the US or a similar sort of third 

party. So there is a company releasing data and there is a third party overlooking this data 

checking whether this data complies with certain minimum standards”  (Elgersma,  2016).   
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Hence,  his  first  question  is  “has somebody certified this information prior to my eyes seeing it 

in OSINT?”  and  he  explains  that  when  it  comes  to  China  this  could  be  helpful  since  “you have 

got lies, damned lies and statistics and Chinese statistics usually tend to comply with that 

definition”,  concluding  that  “trusting Chinese statistics is like trusting the weather to be fine 

tomorrow, again because today was fine”  (Elgersma, 2016).  

Moreover in terms of the quality of information sources in China, the respondent 

acknowledges the language barrier, which he describes as being substantial but due to their 

large sized firm partly solved since they have a lot of Mandarin speaking employees. He 

however recognizes this issue for smaller firms. More specifically he discusses the 

accessibility  of  information  further  in  terms  of  the  internet  in  China  explaining  that  “there  is  

two internets in the world, there is Chinese internet and there is the Western internet and there 

is not something in between. So do not think when you are on the internet as we know it that 

you  are  on  the  Chinese  internet”  (Elgersma,  2016).  It  is  stated  to  be  important  to  understand  

the Mandarin internet, which is described as being almost parallel to the Western internet, and 

when you have got access to this you can find what you need to know. However, the 

respondent still stresses that you of course then still need to ensure the accuracy. His 

experience with Chinese companies and accessibility, looking from a competitive intelligence 

angle,  is  that  “the moment they are listed in Hong Kong and especially New York, but Hong 

Kong or even Shanghai, the information access barrier goes down quite considerably. When 

you are talking mid-size companies, the information barrier goes up and then that is the 

moment you need a Mandarin speaking colleague to color in parts of the picture that, from a 

language perspective, you cannot yourself. But the accessibility has become much better than 

it used to be even ten years ago”  (Elgersma,  2016).   

5.3.3 Implications  of  China’s  Institutional  Framework   

Regarding the informal institutions in China, the respondent discusses hierarchy in terms of 

explaining that, in his opinion, it is important to be cautious when working with employees as 

human information sources to not give them a sense of feeling of you pressuring them into 

working with you because if they do not it could hurt their careers in the current company. 

Moreover, Elgersma (2016)   explains   that   in   terms   of   personal   relationships   and   guanxi,   “if 

you don't have Guanxi you will not get information, that is correct but that is a HUMINT 

thing to me, that is not an OSINT thing”   
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OSINT, according to the respondent, is “something you can collect without human 

interference and when there is no human interference you do not need Guanxi”.  Hence,   the  

respondent does not think that guanxi would affect the quality of OSINT since he distinguish 

guanxi as being something personal and emphasizes that   the   only   question   is   if   “you have 

somebody that knows you that is willing to share information to you, because the information 

as such is not subject to Guanxi. It's the question of willing to share or not share depending 

on who you are and hierarchy and business network”  (Elgersma,  2016).  He  instead  explains  

that, in his opinion and extensive fieldwork experience, guanxi is exclusively connected to 

HUMINT information sources. He explains that in some cases where HUMINT has been the 

only alternative to obtain information, the approach would be acknowledge the importance of 

guanxi, thus showing respect the person and the culture, ensuring that the other side is not 

losing face and with that build a relation. He further elaborates this by exemplifying that 

bringing small gifts or buying something when for example trying to talk to people in shops is 

also   a  way  of   showing   respect,   since  China   is   described  as  being  a   “give and take society”  

(Elgersma, 2016).  

Regarding the formal institutions in China and the level of governmental influence, Elgersma 

(2016)  explains  that  they  are  very  aware  of  the  fact  that  “what you see is not always what is 

there”.   Furthermore   he   connects   the   level   of   governmental   influence   to   human   information  

sources by stating that it depends on who the source is. If a source can face problems 

releasing information that the government would not want released, that person could be 

reluctant to share it. The government is also explained as still having many state owned 

enterprises and that there   is   still   “so much fog in the air on what exactly is the situation in 

these companies”  (Elgersma,  2016).  Moreover,  the  Chinese  communist  party  is  described  as  

focusing on maintaining the ruling in China, “we do not need democracy, provided you create 

much more wealth very fast, and the Chinese government realizes that. As long as they 

provide wealth, people will accept the existing institutional social contract”  (Elgersma,  2016).  

He   elaborates   on   this   by   explaining   that   “the government has an interest in making people 

believe they get a better life soon. As well as the people have an interest in shifting from 

knowing nothing and getting a bit more rights, to knowing a bit more and wanting a bit more 

freedom because they have been exposed to the rest of the world realizing that some things 

are say more open in the West and that some of them do aspire to that openness”.   
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Hence, he explains that the Chinese are pushing for more openness but that the government in 

turn is pushing back a little, however the balance is moving but slowly. This is explained as 

having implications on the quality of open source information.  

The respondent states clearly that he has never experienced corruption and never talks about 

it. In regards to experiencing censorship he states that, in his opinion, which is the same as 

government influence. Moreover, the respondent does not regard the lack of transparency in 

China as being more prominent compared to other countries in central Asia or in Sub-Saharan 

Africa,  “It is not only China that lacks transparency, there is so many countries in the world 

where a lack of transparency is the rule and not the exception”  (Elgersma,  2016).     

5.4 Case: Joost Drieman 
Joost  Drieman  currently  works  as  ‘Vice  President,  head  of  Intelligence  Best  Practices’  at  the  

global information, technology and consulting services company M-Brain, which specializes 

in intelligence. The company focuses on content, software and consultancy and helps 

companies to bring their intelligence to world class. Before he started working for M-Brain 

he worked as the Head of Market/Business Intelligence at Cisco. He has experience from 

China in terms of projects conducted for example in Hong Kong and his company has an 

office in Shanghai.  

5.4.1 Utilization of Information Sources in China 

Before starting to discuss the utilization of information sources in China, Drieman (2016) 

emphasizes the importance of clearing out the different definitions used for the disciplines in 

the intelligence field, i.e. MI/BI/CI. He explains that the reason for this is that the different 

intelligence disciplines require different sources, hence it is important according to the 

respondents to first distinguish the reason for using the sources of information, and thus the 

type of intelligence you need to use and what you are researching. It is after this one can look 

at all the different sources of information to determine which ones you are better off with and 

create a type of matrix of these for your specific information research (Drieman, 2016). In 

connection to this matrix of different sources, the respondent mentions in the general 

discussion  about  utilization  of  information  sources  that  it  is  vital  to  use  several  sources,  “from 

the widest variety of possibilities as possible to make sure that you can do the right analysis”  

(Drieman, 2016).  
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Moreover, Drieman (2016) points out that in his opinion, a specific type of sources besides 

HUMINT and OSINT is missing from the list, the closed information sources. The respondent 

describes  this  as  being  the  “secondary research that other companies have been doing for you 

that you can buy”  (Drieman,  2016). He further elaborates on this by explaining that this type 

of source could be useful if there is a lack of HUMINT and if one does not have the personal 

network that he regards as always critically important in China and can be available upon 

payment, subscription etc. Sometimes these sources can also be of use despite having an 

established network due to them being easier, faster or cheaper.  

5.4.1.1 Utilization of HUMINT 

The respondent states that he understands why industry experts, trade organizations and 

personal networks   are   deemed   to   be   ‘high   use   sources’. However, the respondent does not 

understand why personal interviews or telephone interviews are listed as a separate source in 

itself since if he would talk to an industry expert it could be a type of personal interview or 

telephone interview. These are however highly rated for him along with direct observation 

since  “you see with your own eyes what is happening compared to just look at the internet”  

and customers (Drieman, 2016).  Nonetheless, the respondent does not agree with putting 

observation as a separate source since, in his opinion, a direct observation could be an 

interview and talking to customers could also be an interview in the same manner as a focus 

group could be close to a direct observation as well. Regarding trade shows, he states that it is 

good to see what people are displaying, especially regarding competitive intelligence since 

you  “see what the competitors demonstrate, what they feature”  (Drieman,  2016).  Customers  

are  listed  as  having  a  tendency  to  provide  credible  information  since  this  is  in  the  customers’  

favor as well. Moreover, Drieman (2016) points out a major weakness with mail 

questionnaires in the   low   response   rate.   He   explains   that   it   is   important   to   “check the 

credibility by looking how much time they spend to fill out the questions”.  He  explains  that  a  

common problem is that the respondents to a mail questionnaire would not take their time to 

properly fill in the questions but simply check in the questions too fast without thinking about 

the answers properly. This would mean that the reliability of this source would be low. Sales 

representatives are described as acting on own objectives, hence wanting to sell, which could 

mean that you are not getting the right information. This is something that Drieman (2016) 

explains is global and not only for China.  
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The utilization of competitors is something that the respondent says depends on the discipline 

of  the  intelligence  field  that  one  is  working  with,  “it is only valid and can even be a high use 

resource if it is about understanding the competitors product portfolio, their pricing, these 

types of things”   (Drieman,  2016).  However,   if   the   information needs regard information on 

their next strategic moves that the reliability is considered to be low since the competitors 

probably will not share this with you. . 

5.4.1.2 Utilization of OSINT 

Drieman (2016) explains that when using open source information sources in China it is again 

important to remember what you are using the sources for, what type of information you need. 

Besides that he described the benefit of OSINT as being available. In other types of sources 

you  have  to  do  the  research  yourself  but  “in open sources it is already there, it is cheap, easy 

but the big disadvantages is that everybody has access to the same information so your 

distinguishing factor is low”.  However,   he   does   highlight   the   importance   of   the   quality   of  

them, thus asking oneself how reliable they are, which he explains is not only for China but 

the entire world. This is where he stresses the usage of different sources with different 

purposes   of   information.   “We spend a lot of time just comparing notes to find our own 

intelligence about China”  (Drieman,  2016).     

5.4.2 Quality of Information Sources in China 

Drieman (2016) again draws the connection on what the purpose of collecting specific 

information is to the discussion on the quality of information sources in China. He explains 

this with saying that if one would want specific and accurate information on for example 

market and size growth, then you might face more limitations regarding the reliability of data 

compared   to   if   you   just  want   a   ‘ballpark   figure’   on   the   size   of   the  market.  He   furthermore 

highlights the importance of the different disciplines within the intelligence field when 

discussing this since for example, if you are working with competitive intelligence then it is 

important  to  get  accurate  figures,  “if you do competitor intelligence  where  you  say  ‘I  need  to  

know  a   street   price’  and   then  you   say   it   is   roughly  about  a   thousand  dollar.  Could  be  900  

dollars or it could be 1200 dollar, then you say the angel is this is a thirty percent difference 

in street price and to win that deal  and  you’re  five  percent  wrong,  then  the  customer  is  going  

to someone else. So, then it is important to get accurate figures”.   
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This  is  where  Drieman  (2016)  connects  back  to  the  importance  of  using  different  sources,  “if 

you do that with enough reports from the government, from scientific papers, from the 

industry, from customers, from patents, from your network, you can make up your mind and 

do your analysis and say this market is roughly ten billion”.  He  highlights  the  importance  of  

the act of cross-checking  data  in  order  to  create  your  own  reliable  data,  “therefore you need 

an awful lot of resources to exclude that type of filtering or coloring or unreliability of that 

data just to make up your own mind”   (Drieman,   2016).   This   is   explained   as   being   more 

important  for  China  than  when  doing  market  research  in  Sweden  “because Sweden is a pretty 

open country, I mean, the level of integrity is high, the level of standard Western ways of 

doing  business   so   that’s  easier   than   if   you  go   to  China  where  we  have  different routes and 

different habits and attitudes and you name it”. 

Drieman (2016) explains that his usage of OSINT information sources depends completely on 

the quality of them. For example, he would use journals in terms of newspaper but again, the 

quality of the newspaper in itself determines that. He regards these journals in terms of 

intelligence  as  having  a  “realistic senses of trustworthiness but you need to compare several 

journals. This is the reason I look at the Wall street journal and The Financial Times”  

(Drieman, 2016). All OSINT sources that is academically managed he believes have a level 

credibility.  Regarding  patents,  he  states  that  “you know that if large companies are patenting 

products that they will never release them and that it is just to get the competition on the 

wrong leg”   but   that   they   still   have   a   high   level   of   trustworthiness.   Internet is described as 

being a source that can be of both high and low quality and that it depends on if you need to 

pay for the source or not. If that is not  the  case  then  you  “hope and pray for it to be reliable, 

trustworthy and consistent” because he believes that the more you pay, the more reliable, 

trustworthy, believable and consistent the information is (Drieman, 2016). Governmental 

records and internet are explained as also having some level of issues regarding reliability and 

accessibility due to governmental influence and lack of transparency in China, which is 

described further in section 5.4.3. Moreover, Drieman (2016) explained that in relation to the 

quality of HUMINT sources, he would list the industry experts, the trade organizations and 

the  personal  network  as  high   in   trust  because  “if you develop a relationship with somebody 

then you will probably get the right information”  (Drieman,  2016). 
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5.4.3 Implications  of  China’s  Institutional  Framework   

The respondent definitely believes that the governmental influences in China could have an 

impact on the quality of the information provided by the open source information sources. He 

acknowledges a difference in theory and practice when it comes to governmental records and 

the  quality  of  it,  especially  in  relation  to  China.  He  explains  it  as  theory  stating  that  “it should 

be highly trustable but if you talk about China, there is a color on this and I don't mean that 

negatively, but the Chinese yes they think and live a little bit different than people in Sweden 

or in the Netherlands”  (Drieman,  2016).  He  explains  it  as  governmental  recording  still  having  

some level of credibility but that there may be a little bit colored and in favor of politics or 

marketing positioning. This is stated to especially show in the state-owned or state-controlled 

companies when you see their Profit and Loss-statements. The respondent described 

accessibility of OSINT in China as being filtered, exemplifying this as the governmental 

records probably being filtered or not making everything available. He explains that the way 

data is provided in China is different, hence the need for multiple sources is again emphasized 

since he states   that   if   you   “rely on only a couple of sources, then you are in danger”  

(Drieman, 2016). By comparing all sorts of sources, he explains, you will quickly find out to 

what extent governmental recordings for example are limited or if they are not telling you the 

whole truth. Moreover, the internet is also stated to not be fully open because of it being 

controlled by the government as well as the governmental records or clipping services. In the 

case of lack of HUMINT, he states that one does not necessarily go direct for open sources 

since he also regards closed source information sources as an alternative. However, the 

respondent states that he believes that with the internet and social media, access to more 

sources will be increased in the future, hence he believes   that   “dependency on filtered and 

manipulated governmental information is less important in the future”  (Drieman,  2016).   

In relation to the formal institutions of China and their impact on the quality of the 

information sources, Drieman (2016) describes that when it comes to corruption there is a 

human element where people are trying to get the best for themselves. However, he stresses 

that the attitude regarding this issue is different in China and that this is important to take into 

consideration.   “They are raised differently; they have different style, attitudes, different 

degree of integrity factors that have an impact on the way they operate. This is also driven by 

the fact that this is an emerging country”  (Drieman,  2016).   
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He connects this different way of thinking and behaving to the fact that China is an emerging 

country,  “that  is  the  difference  in  thinking”  and  “the  difference  in  mentality  that  would  have  

an impact on your intelligence and relationship”  (Drieman,  2016).   

The importance of personal networks, relationships and HUMINT is something that the 

respondent   highlights  multiple   times   and   it   is   explained   that   “if you do not have personal 

relationships it is going to be more difficult”,   hence   “it is essential to develop these”  

(Drieman, 2016). Thus, the reason for these sources and relationships being important in 

China is due to the quality of the information since Drieman (2016) states that “it is all about 

networking and it is all about who do you know”  and  that  “if you develop a relationship with 

somebody then you will probably get the right information”.   

5.5 Case: Tomas Larsson 
Tomas Larsson is currently working at the international consulting and research company 

Kairos Future. The company has an office in Shanghai and he is currently working as the 

Managing Director in China, which gives him relevant experience and knowledge within this 

field in the context of China. Kairos Future focuses on strategic futures by providing their 

customers with for example trend analysis, scenario planning and strategic change.   

5.5.1 Utilization of Information Sources 

In relation to the usage of information sources and CI, BI and MI, Larsson (2016) explains 

that   “there are different definitions and people are not very clear about the differences 

between those ones so it is not a very clear distinction in the industry either”,   hence   he  

believes that it is the right thing not to separate them too much in relation to this study. 

However, he states that Kairos Future do MI in different ways and looks into Chinese 

consumers trying to pick up trends, this entail that there are some sources on the list that they 

do not use for this purpose.  

5.5.1.1 Utilization of HUMINT 

The respondent regards the usage of HUMINT sources as very important in China. He 

explains that Kairos Future does a lot of interviews but that they mix their usage. Thus, they 

start off with the basis of structured data, then they find people to interview by mapping out 

the social networks of for example academic researchers to reach out. They sometimes invite 

them to events, workshops or simply conduct interviews via for example the phone. 
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Larsson (2016) believes that personal networks are important in China but that it is important 

to consider other sources as well. He explains it as due to the importance of personal networks 

in   China   their   customers,   the   Chinese   firms   for   example,   think   that   “they only need their 

personal networks for information, they have dinners with the other CEOs in their industry 

and they think that they get all the information they need in that way, which is not the case but 

that is a challenge for us to convince them that they can actually benefit from other types of 

information”  (Larsson,  2016).  Furthermore, they also conduct ethnographic studies, which in 

practice means that they observe people in their homes for example.   

The respondent explains that, as everywhere, some knowledge will always be human 

knowledge  residing  in  individuals  and  networks,  thus  not  codified.  Hence,  you  need  to  “pick 

peoples’  brains   to  get   there,   so   you  obviously need to combine these two different types of 

sources”.   The   benefit   of   using   HUMINT   is   that   it   allows   the   possibility   to   ask   question  

compared to OSINT since you cannot ask questions to that type of information being 

provided. He highlights that it is especially important to talk to a lot of people in China since 

if you only talk to one person, you do not know if you have the correct information or not. 

“Often you get conflicting information when you talk to different information, so you need to 

be sure to talk to the right people or talk to many different people to be sure that you have the 

right information”   (Larsson,   2016). However, the respondent also acknowledges the 

disadvantage of using HUMINT as it is fragmented and decentralized information, hence 

making it difficult to “scale it up if you need to do something and you need to access 

knowledge of thousands of people, you are not going to do that through your networks and 

human sources”  (Larsson,  2016).   

5.5.1.2 Utilization of OSINT 

Larsson (2016) explains that Kairos Future does utilize journals, academic articles and patens 

and find them very useful. Moreover, he explains that they use online sources a lot and 

explains  that  social  media  is  very   important   to   them  “because we are interested about what 

people are talking about online”.  They  utilize  e-commerce  sites   in   search   for   “what people 

are shopping online, what are the purchasing volumes of different items, how are people 

reviewing different products and so on”  (Larsson,  2016). He does explain that a disadvantage 

of OSINT in China is the lack of transparency, which is discussed further in section 5.5.3.  
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5.5.2 Quality of Information Sources in China 

Kairos Future and Larsson (2016) utilize human information sources to confirm data provided 

by open source information sources, thus utilizing triangulation methods to ensure the quality 

of  the  data  provided.  “I am talking about going through thousands of documents, picking up 

the trends or patterns, when you do that you find information that no single individual is 

necessary aware of. So you try to pick up information that is not out there, that nobody knows 

of, but when you start talking about it with people, you can get other types of useful 

information”.  Hence,  they  use  triangulation  additionally  in  order  to  get different perspectives 

on  a  topic.  Larsson  (2016)  explains  that  this  is  maybe  even  done  more  in  China  since  “if you 

just use one source whether it is interviews, talking to someone in your networks, surveys, 

online data mining, whatever it is, you are not going to get the full picture. You need to use 

different methods to try to figure out what the actual situation is”.    

The respondent explains that OSINT is not necessarily regarded as especially trustworthy all 

the time. He exemplifies this by stating that “there is a lot of fake information out there, in the 

case of reviews we remove around twenty percent of all the reviews because they are fake. So 

trustworthy, not very much, you can get around it but no, not very trustworthy for open source 

information sources as a whole”.  This is something that he regards as an especially prominent 

problem in China since there is a whole industry circling around planting fake information in 

online in China (Larsson, 2016). In regards to the OSINT information being accurate, Larsson 

(2016)   explains   that   “you cannot take it at face value, you cannot just trust what you are 

reading but after processing the material after analyzing it you can get information that is 

very accurate. So it depends on how you see it but yes, if you just take what is out there, not 

very trustworthy at all and not very accurate”.   The   same   regards   the   information   being  

uninfluenced, unbiased and portrays reality regarding OSINT. In relation to this, HUMINT 

sources are not regarded as believable, trustworthy,  consistent  or  credible  in  China,  “we get a 

lot of different information from different people, I think to a much greater extent than in 

Europe, you need to talk to more different people. It is harder to find the people who really 

have high quality information, which is also a reason why people go through their personal 

network to find that. If you are well connected, if you have a good social network, definitely 

you have access to a lot of useful information that you don't have access to if you only use 

open sources”  (Larsson,  2016).   
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Moreover, Larsson (2016) further explains that one of the challenges of the quality of OSINT 

is  the  lack  of  a  consistent  format  of  the  information.  “You need to structure it, just structuring 

the information is a big part of the analysis”.   Language   and   terminology is described as 

differing  from  source  to  source  in  for  example  patents  and  scientific  articles  since  “there is it 

a very technical language and you need to have certain competences to understand it”.  

However,  he  elaborates  on  this  by  stating  that  “if you are doing a social media analysis it is 

very colloquial and the young Chinese are inventing new terms and phrases all the time, so 

people above thirty do not understand what they are talking about”   (Larsson, 2016), hence 

language and terminology in OSINT is regarded as a problem. The respondent highlights the 

importance of being able to speak Chinese when doing this type of research. 

Regarding the accessibility of information, Larsson (2016) explains that he identifies a trend 

in  China  working  towards  less  accessibility,  “It has been surprisingly easy to access data in 

China, much cheaper and easier than in Europe or the U.S. but that is changing. Companies 

are starting to see the value of the data so they are making it more difficult to access it and 

they charge for it”. However, he again emphasizes the importance of ensuring the reliability 

of the information being provided and he believes it to be important to stay careful since there 

are companies that sell fake reviews in China. Hence, the OSINT sources, in his opinion, are 

vulnerable to third parties altering the information in these sources. HUMINT sources are 

additionally not regarded as easy to access but Larsson (2016) explains that it depends. He 

exemplifies this by stating that academia are usually approachable. Despite this, he stresses 

the importance of considering the fact that some people need some type of incentive, ”In 

Sweden is it quite common to just invite people to workshops or something, they think it is 

interesting and they come and join. In China it is more common that they charge a fee to 

participate”  (Larsson,  2016).  

5.5.3 Implications  of  China’s  Institutional  Framework   

Regarding the influence of the formal institutions of China of the quality of information 

sources, Larsson (2016) explains that the governmental influence is very strong through for 

example   censorship   and   “there are many areas where you do not get high quality for that 

reason through open sources”.   He   connects   this   to   the   usage of HUMINT by stating that 

might be the reason to use human information sources and them being more important there 

because they tend to give higher quality information in sensitive areas.  
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The respondent regards censorship as the strongest factor out of the ones presented in the 

formal institutions of China, at least in their work. Moreover, he explains the effect of this in 

terms  of  accessibility  since  “you do not have the best tools for research in the world such as 

Google and Google scholar”.   

Larsson (2016) acknowledges the general level of lack of transparency in China but explain it 

as  being  somewhat  beneficial  for  them  as  a  company  since  “it is very hard for companies to 

get an overview of what is happening in China in many different areas. Just to get a hold of 

the information. People don't know where to go for different types of information and so on, 

so there is a lack of transparency”.  This  is  a  gap  that  Kairos  Future  is  trying  to  fill  in  China.  

The respondent additionally states that China is “very immature and in general, I mean it is 

connected to China's relationship to the rest of the world. Especially people in certain 

position, in the government, are very cautious and they are following the official line. This 

has become more so with the new leadership in China, people are very careful”.  This  level  of  

lack of transparency has increased in  the  respondent’s  opinion  and  he  thinks  that  in  terms  of  

OSINT,  it  is  more  “difficult to get some type of information about companies than it used to 

be”.  Corruption, in terms of what he is aware of, is not something that Larsson (2016) regards 

as a problem for their company in terms of the quality of the information.  

Informal  institutions  are  in  the  respondent’s  opinion  strong  due  to  China  being  a  developing 

country,   “which is also why so many people go to their informal, human networks, to get 

information that they trust”  (Larsson,  2016). In relation to this, the respondent also highlights 

the importance of guanxi in China but also explains that the importance of networks is a 

characteristic for developing countries in general. Nonetheless, Larsson (2016) thinks that this 

trend  is  declining  in  China  since  things  are  generally  becoming  more  formalized,  “Recruiting 

through your personal network, people will of course do these things but it is getting less 

important. It is extremely difficult to get through to the right people here, if you are trying to 

sell anything it is almost impossible to get to the right person just by calling. So sure people 

are working through their personal network maybe more than they would do in Europe”.  The  

importance of hierarchy in OSINT is not a connection that the respondent thinks is clear, 

however  its  importance  in  explained  an  exemplified;;  “it is usually the case that if you need to 

talk to someone and you meet somebody ant that persons' boss is in the room, that person is 

not going to speak freely. It is also the cases in many organizations that people are no trained 

to think and speak independently and analytically but rather to obey. So, hierarchies I think 

have an effect there”  (Larsson,  2016).    
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6 Analysis Chapter 
In this section, theory is connected to empirical data to be able to analyze the data collected 

for the purpose of this research. The analysis is presented in a comparative cross-cased 

manner   to   be   able   to   identify,   discuss   and   analyze   important   findings   regarding   China’s  

institutional framework, its effect on quality of information sources and the implications of 

this on the collection of CI. 

6.1 Quality of Information Sources in China 
First and foremost, even though this study focusses on the effect of the institutional 

framework of China on the collection of CI, the findings of this study support the emphasis of 

existing academic literature on the information needs determination as guidance for the 

collection of CI. As both Elgersma (2016) and Drieman (2016) explain, the utilization of 

HUMINT and OSINT information sources is largely dependent on the purpose of the 

assignment. According to Elgersma (2016) different assignments require different types of 

information, and thus different sources, to be analyzed. He does not experience any similarity 

between assignments and explains that he uses a standard methodological sequence, starting 

off with the decision that he is assigned to contribute to. Based on the assignment he then 

determines what information he needs, to be able to fulfil his assignment. Drieman (2016) 

also emphasizes that it is important to know what type of intelligence you need for your 

assignment, and explains that, at Cisco, he used to determine the information sources that he 

utilized by matching the source to the assignment.  

Regarding the quality measurements used to assess the quality of information; while this 

study purposely excluded the contextual quality measurement, which targets the applicability 

and usability of the information that the source provides for the task at hand (Wang and 

Strong, 1996), some respondents did mention that timeliness and actuality of information is an 

important quality determent of information sources for them (Elgersma, 2016; Östergren, 

2016). Moreover, the respondents of this study are found to express very different opinions 

when it comes to the quality of HUMINT and OSINT information sources in China in 

general.  
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These differences can be devoted to the inconsistency in used terminology to differentiate 

between CI, BI, MI and other related disciplines. Larsson (2016) explains that different 

definitions are used by different people, and that there is no clear distinction between the 

different disciplines. Drieman (2016) also expresses concerns regarding the different 

definitions, and emphasizes that the different disciplines are characterized by specific 

utilizations of information sources. He explains that one assignment may require a higher 

level of accuracy than the other; hence the importance of specific quality measurements is 

likely to differ depending on the assignment (Drieman, 2016). 

6.1.1 Quality of HUMINT Information Sources in China 

Previous research in the field of CI suggests a relationship between the informal institutions in 

the institutional framework of China and the collection of CI from HUMINT information 

sources (Feiler, 1999; Prescott and Tao, 2001; Adidam et al., 2009). The informal institutions 

of China enhance and alter the way the social system of China works in several ways (Yeung 

and Tung, 1996). Hence, since HUMINT information sources require human interaction 

because they are tacit, their quality is expected to be mostly affected by the informal 

institutions (Waltz, 2003; Fleisher, 2008; Cloutier, 2013). The findings of this research are 

analyzed in terms of the selected quality measurements: intrinsicality, representability and 

accessibility and the effect of both informal and formal institutions on these measurements.    

6.1.1.1 Intrinsicality of HUMINT Information Sources in China 

In regards to the importance of personal relationships and business networks, Östergren 

(2016) explains that the information collected from HUMINT information sources, when a 

relationship   with   the   source   is   established,   is   “definitely believable and trustworthy.”  

(Östergren, 2016). Moreover, Östergren (2016) explains that HUMINT information sources in 

China  are  “expensive  and  complicated…  But  the  quality  of  the  information  is  so  much  better.”  

(Östergren,  2016).  Drieman  (2016)  explains  that  with  HUMINT  information  sources  it  is  “all 

about networking and it is all about who do you know.”  (Drieman,  2016).  He  also  mentions  

that,   “if you develop a relationship with somebody, then you will probably get the right 

information.”   (Drieman,   2016).   Van den Berg (2016) states that the personal networks in 

China are “definitely  the  network(s)  we  use  the  most…  I  at  least,  feel  is  the  most  reliable…”  

(van den Berg, 2016). Larsson (2016) explains that the informal institutions are very strong in 

China, which is why HUMINT information sources are often perceived to be trustworthy, 

even though you cannot always be sure that this is actually the case (Larsson, 2016).  
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However, Larsson (2016) does state that the information his company collects from HUMINT 

information sources is very inconsistent and differs significantly across different people. 

Hence,  from  his  experience,  when  it  comes  to  HUMINT  information  sources  in  China,  “you 

need to ask many different people,   because  when   you  have   talked   to   one   person   you  don’t  

know if what you have is correct information or not.”  (Larsson,  2016).  The  fact  that  Larsson  

(2016) experiences an inconsistency in the intrinsicality of HUMINT information sources can 

arguably be devoted to the assignment dependency. Since Larsson (2016) explains that he 

mostly utilizes Chinese consumers as HUMINT information sources, his assignment differs 

significantly from that of the other respondents. Even though Larsson (2016) does not 

explicitly explain that he does not build relationships with consumers, it can be argued that, in 

light of his work being oriented towards large quantities of respondents to pick up consumer 

trends, he does not maintain a strong personal relationship with his HUMINT information 

sources. Moreover, the information collected from consumers for the purpose of analyzing 

consumer trends is likely to be more subjective than the information collected from other 

HUMINT information sources. This explains why the other respondents experience a higher 

level of intrinsicality from their HUMINT information sources, because they maintain 

stronger personal relationships.  

Larsson (2016) mentions that in some cases, HUMINT information sources are subject to 

hierarchical constraints;;  “It is also the case in many organizations that people are not trained 

to think and speak independently and analytically but rather to obey.” (Larsson, 2016). 

Östergren (2016) explains that it is important to know the position of your source in the 

company because this allows you to estimate whether the information is influenced or not. 

According to van den Berg (2016), the reliability of HUMINT information sources varies and 

depends,  “especially in the Chinese culture, on the position of the person you are talking to, 

[and] the social status that this person has.”  (van  den  Berg,  2016).  Elgersma  (2016)  explains  

that, knowing who the HUMINT information source is, allows him to make up his own mind 

regarding   the   aim  of   the   source,  whether   it   is   “not to inform, but to persuade.”   (Elgersma,  

2016). He also states that, to be able to determine the trustworthiness of HUMINT 

information sources in China, “it is more important to know who said it than what has been 

said.”  (Elgersma,  2016).  Hence,   the  strong  sense of hierarchy in the informal institutions of 

China (Jacobs et al., 1995) adds another dimension to the importance of maintaining personal 

relationships; because HUMINT information sources in China are found to have a higher 

degree of intrinsicality when they hold a certain position or have a certain social status.  



  

93 
 

Regarding the effect that the informal institutions of China have on the intrinsicality of 

HUMINT information sources; personal relationships and business networks, as well as the 

importance of hierarchy, are strongly associated with reliability, trustworthiness and 

believability, all keywords related to intrinsicality (Wang and Strong, 1996). This finding 

supports the fact that personal relationships in China require intimacy, frankness, sincerity 

and, in light of this study arguably most importantly, trust (Yeung and Tung, 1996). 

The only finding regarding the influence of the formal institutions on the intrinsicality of 

HUMINT information sources was the fact that Larsson (2016) explains that the 

governmental influence might have an effect on the intrinsicality of HUMINT information 

sources  in  some  areas  of  China,  mainly  in  the  rural  areas  because  “…  people get suspicious. 

They think that a foreigner working with intelligence must be a spy.”   (Larsson, 2016). The 

fact that only Larsson (2016) expressed that governmental influence could perhaps affect the 

intrinsicality of HUMINT information sources can arguably be devoted to his work being 

centered on the collection of information from consumers; hence resulting from the 

assignment  dependency.  Moreover,  Larsson’s  (2016)  formulation  appears  doubtful  which,  in  

combination with the fact that none of the other respondents related any of the effects of 

China’s  institutional  immaturity  to  the  intrinsicality of HUMINT information sources, implies 

that the effect that the formal institutions of China have on the intrinsicality of HUMINT 

information sources is minimal. 

6.1.1.2 Representability of HUMINT Information Sources in China 

Regarding both the informal and formal institutions of China, the findings show no impact on 

the representability of HUMINT information sources. Östergren (2016) does explain that 

“Both the sources and ourselves are in the industry and there is a certain definition and 

terminology used there…”   (Östergren,   2016).  Hence,   it   is   found   that   the   representability   of  

HUMINT information sources is not affected by the institutional framework, arguably 

because the language, definitions and terminology used by HUMINT information sources, are 

determined by the industry. 
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6.1.1.3 Accessibility of HUMINT Information Sources in China 

Regarding the accessibility of HUMINT information sources in China, Larsson (2016) 

emphasizes that accessing the right HUMINT information sources can be extremely difficult 

in China; however,  “if you have a good social network, definitely you have access to a lot of 

useful information.”  (Larsson,  2016).  Östergren (2016) explains that upon entering China the 

accessibility of HUMINT information sources was very limited because they did not yet have 

an established network. Over the years the accessibility has gone up significantly because his 

company was able to provide HUMINT information sources with information about the 

industry and therefore sharing information is also favorable for the source. However, he also 

explains that the accessibility remains problematic since HUMINT information sources are 

hesitant in sharing, because they just want whatever you are offering them in return. Van den 

Berg (2016) expresses that it is crucial to establish and maintain personal relationships and 

that  from  his  experience  “if you do not have personal relationships, you do not get access to 

any information.”   (van   den   Berg,   2016).   He   also   emphasizes   that   in   his   work   it   is   in   the  

interest of the source as well to provide information and that they are therefore able to 

maintain good relationships. Elgersma (2016) talks about the effect of informal institutions on 

the accessibility of HUMINT information sources in terms of guanxi. He explains that 

developing guanxi   is   crucial   because   “If you do not have guanxi, you will not get 

information.”  (Elgersma,  2016).   

From  the  experience  of  Elgersma,  “if you have done something for a Chinese in a culturally 

matching way, they are the first ones to call.”  (Elgersma,  2016). Thus, HUMINT information 

sources that are in your debt are found to return this favor by providing you with information 

(Yeung and Tung, 1996). This also indicates the importance of being able to provide 

something in return over a longer-period of time to access HUMINT information sources. 

However, Elgersma (2016) argues that guanxi is established relatively quickly and that it is 

“relatively   easy   to  get   people   to   talk   to   you   in  China…  when  you  pay   respect.”   (Elgersma,  

2016). In regards to hierarchy and status, Larsson, 2016 explains that it is common in China 

that  HUMINT  information  sources  “charge a fee to participate.”  (Larsson,  2016).  Especially  

when it concerns people with a certain hierarchical position or status, this fee is not 

necessarily a monetary form of payment, but could also mean that “you need to have 

something interesting content-wise to offer them.”   (Larsson,  2016).  This   supports   the  short-

term oriented approach that Yeung and Tung (1996) discuss by offering instantaneous 

rewards.  
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While Elgersma (2016) argues that, based on his own experience, HUMINT information 

sources are relatively easy to access; this is arguably due to the hierarchical position and 

status of the HUMINT information source. Hence, the importance of being able to provide 

something in return is likely to increase. This finding supports the encouragement of 

reciprocation  in  China’s   informal  institutions,  which  emphasizes  the  importance  of   repaying  

favors as a vital part of the social system (Yeung and Tung, 1996). 

Adding another dimension to the accessibility of HUMINT information sources; both 

Östergren (2016) and van den Berg (2016) mention that the staff turnover in Chinese 

companies is relatively high, meaning that it is even more important to maintain personal 

relationships in relation to the accessibility of HUMINT information sources. Van den Berg 

(2016) also explains that, even within the company he is working for, they experience 

difficulties in maintaining the accessibility of HUMINT information sources through the 

network  of   their  employees,  because  “it is very hard to keep people inside the company, so 

you   have   to   continuously   invest   in   rebuilding   your   information   network…”   (van   den   Berg,  

2016). Elevating business relationships to a personal level is therefore not only crucial to 

access HUMINT information sources; it also enables the expansion of the existing 

‘information  network’,  “because  when  they  are  leaving…  they  are  likely  to  appear  in  another  

brand  and  then  you  can  maintain  that  relationship.” (Östergren, 2016).  

Hence, regarding the effect that the informal institutions of China have on the accessibility of 

HUMINT information sources; it is found that the accessibility of HUMINT information 

sources is strongly associated with the importance of personal relationships, business 

networks and hierarchy. Moreover, personal relationships are found to be crucial to maintain 

and expand the accessibility of HUMINT information sources. 

Regarding the formal institutions and the effect that the institutional immaturity of China has 

on the accessibility of HUMINT information sources, only one respondent acknowledged that 

corruption could have an effect on the accessibility. Östergren (2016) mentioned, when asked 

about corruption, that it could have helped them access HUMINT information sources when 

they  first  entered  the  market:  “It might be a help if we used that a number of years ago when 

we actually entered into this market, but due to our policy we did not so therefore the process 

of building up relationships has been much longer.”  (Östergren,  2016).   
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None of the other respondents regarded corruption to have an effect on the accessibility of 

HUMINT information sources. However, Drieman (2016) mentioned that the difficulty with 

corruption in China is that the integrity factors  differ  because  of  China’s  informal  institutions;;  

“they are raised differently, they have different styles, attitudes, different degrees of integrity 

factors; that has an impact on the way they operate.”  (Drieman,  2016). 

Other respondents have emphasized the importance of giving HUMINT information sources 

something  in  return  (Larsson,  2016;;  Östergren,  2016);;  or  as  Elgersma  states,  “you bring small 

presents, you buy something from the shop and it moves, because it is a give and take 

society.”   (Elgersma, 2016). This finding strongly supports the discussion regarding the 

balance of corruption and legitimate practice of guanxi by Harding (2014) as well as the 

importance   of   repaying   favors   in  China’s   social   system   (Yeung   and  Tung,   1996).   So,   even  

though Östergren (2016) does acknowledge that corruption might have been helpful to gain 

access to certain HUMINT information sources, the findings do not support any significant 

effect of abusive and unethical usage of guanxi (i.e. corruption). Hence, the effect of 

corruption on the accessibility of HUMINT information sources is found to be minimal. 

6.1.2 Quality of OSINT Information Sources in China 

Previous research in the field of CI suggests that the quality of OSINT information sources is 

mainly affected by the formal institutions (Feiler, 1999; Prescott and Tao, 2001; Adidam et 

al., 2009; Aldehayyat, 2015). The formal institutions of China are characterized by 

institutional immaturity (Child and Marinova, 2014), which affects the quality of OSINT 

information sources in several ways (Khanna et al., 2005; King et al., 2013; Child and 

Marinova, 2014). Since the findings do not support any effect of the informal institutions on 

the intrinsicality of OSINT information sources, only the effect of the formal institutions is 

brought into the analysis. The findings are analyzed in terms of the selected quality 

measurements: intrinsicality, representability and accessibility and the effect of the formal 

institutions on these measurements. 

6.1.2.1 Intrinsicality of OSINT Information Sources in China 

In regards to the formal institutions of China, all five respondents agree that the institutional 

immaturity of China affects the intrinsicality of OSINT information sources. Both Elgersma 

(2016) and Larsson (2016) relate censorship and governmental influence to each other.  
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While  Elgersma  (2016)  does  so  more  explicitly  by  stating  that  “censorship and governmental 

influence are one.”  (Elgersma,  2016);;  Larsson  (2016)  explains  that  he  believes  that  censorship  

has the biggest implications while governmental influence is more an indirect effect on the 

intrinsicality of OSINT information sources. Moreover, Larsson (2016) explains that 

governmental   influence   is   very   strong,   “there are many areas where you do not get high 

quality information for that reason through open sources”. (Larsson, 2016).  

Elgersma (2016), when explicitly asked about the intrinsicality of OSINT information sources 

in  China  states  that  “you’ve  got  lies, damned lies and statistics; and Chinese statistics usually 

tend to comply with that definition.”   (Elgersma,   2016).  Moreover,   Elgersma   (2016)   argues  

that   the  Chinese   government   is   “eager   to   paint  a   rosy   picture…   [And]   the   government   say  

official   sources…   they  may   not   be   as   accurate…”   (Elgersma,   2016).   Elgersma   (2016)   also  

argues that   when   it   comes   to   the   intrinsicality   of   OSINT   information,   for   him   “It is more 

important to know who said it than what has been said.”   (Elgersma,  2016),  since  this  gives  

him the opportunity to check for a bias. However, Elgersma (2016) also discusses OSINT 

information sources that are not directly subject to governmental influence, and states that it is 

possible that providers of OSINT information can face problems with the government when 

releasing information that the government would rather not see released. Hence, when it 

comes to OSINT information sources, knowing who said it is not always a guaranteed 

opportunity to assess the intrinsicality of the source since in some situations you cannot 

always determine how far the governmental influence reaches.  

Van den Berg (2016) also explains that it is difficult to estimate the intrinsicality of OSINT 

information  sources  because  “the government is to a high extent controlling the information 

that   is   available…   The   only   certainty   that   we   have   is   that   we   know   that we do not see 

everything because it is controlled.”   (van  den  Berg,  2016).  Moreover,  van den Berg (2016) 

states   that   “the information that is available in English, or at least a language that I can 

understand, you know for sure that the government has put a big filter on that.”   (van   den  

Berg, 2016). He further states that the reliability of OSINT information sources is challenging 

(van den Berg, 2016). Östergren (2016) states that the company he is currently working for 

recognizes the lack of transparency in the industry that they are active in. He explains that 

OSINT information from China is not always unbiased, and that he sometimes gets the 

impression that OSINT information sources are often modified to suit the needs of specific 

clients;;   “I get the feeling that you can actually order a setup of the data as you want it.”  

(Östergren, 2016).  
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Moreover, he explains that the company he is currently working for has had competitors that 

attempted to provide the industry with research exclusively based on OSINT information 

sources. However, according to Östergren (2016) these competitors received problems by 

limiting  themselves  to  OSINT  information  sources  since  “the information is not correct, and 

basing definitive decisions on incorrect information is very, very dangerous.”   (Östergren,  

2016). Drieman (2016) states that OSINT information sources are filtered by the government; 

even though this filter is of course limited to OSINT information sources that can, in a certain 

way, be controlled. He explains that journals and scientific literature for example cannot be 

controlled by the government, and therefore the intrinsicality of these sources is not subject to 

governmental influence (Drieman, 2016).  

Regarding the lack of transparency and the intrinsicality of OSINT information sources, 

Elgersma (2016) explains that, in regards to the state-owned enterprises (SOEs) in China, 

“there is so much fog in the air on what exactly is the situation in these companies.”  

(Elgersma, 2016). Drieman (2016) also explains that, when it comes to the SOEs, assessing 

the intrinsicality of OSINT information sources is difficult since, sometimes, the government 

will provide financial support which has an effect on the bottom line. Hence, the information 

in OSINT information sources regarding SOEs is not necessarily wrong because it does 

reflect what is happening in reality. Larsson (2016) states that there is indeed a lack of 

transparency, but he does not believe this to have an effect on the intrinsicality of OSINT 

information sources.  According  to  Larsson  (2016)  “it is more that people do not really know 

how  to  get  information…”  (Larsson,  2016).   

Hence, regarding the effect that the institutional immaturity has on the intrinsicality of OSINT 

information sources, it is found that censorship is regarded as a consequence of the 

governmental influence. Moreover, the findings show that, even though not necessarily 

applicable to specific OSINT information sources (Drieman, 2016); the intrinsicality of 

OSINT information sources is strongly associated with governmental influence and 

censorship. The findings therefore support the suggested effect of governmental influence on 

the intrinsicality of OSINT information sources (Adidam et al., 2009), but with the annotation 

that some OSINT information sources may not be affected, since they are not subject to 

governmental influence. Regarding the lack of transparency, it is found that the effect on the 

intrinsicality of OSINT information sources is minimal since only one of the respondents 

expressed experiencing this effect (Elgersma, 2016).  
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6.1.2.2 Representability of OSINT Information Sources in China 

In regards to the representability of OSINT information sources in China, three of the 

respondents of this study expressed facing difficulties regarding the language barrier in China. 

Since this study does not regard language as an institution, based on the fact that institutions 

are considered to be the fundamental political, social and legal ground rules of society (North, 

1990); the effect that the language barrier in China has on the representability of OSINT 

information sources is regarded as irrelevant for the analysis of this study.  

6.1.2.3 Accessibility of OSINT Information Sources in China 

Regarding the effect of the formal institutions of China on the accessibility of OSINT 

information sources the findings vary significantly between respondents. Hence, the findings 

show no clear relationship between the formal institutions. An explanation of  

Elgersma (2016) explains that China has its own internet, which is almost parallel to the 

Western internet. The difference though is that the Chinese internet is owned and monitored 

by the Chinese government. He states that, if you have access to the Chinese internet, the 

accessibility  of  OSINT  information  is  “reasonably fine, because you can find what you need 

to know.”   (Elgersma,   2016).   He   also   states   that   the   accessibility   to   OSINT   information  

sources  “has  become  much  better  than  it  used  to  be,  even  ten  years  ago.” (Elgersma, 2016). 

In contrast, Larsson (2016) explains that the accessibility in China is decreasing since 

“companies are starting to see the value of the data, so they are making it more difficult to 

access it…”   (Larsson,   2016).   Van   den   Berg   (2016)   states   that   the   availability   of   OSINT  

information sources in China is, in his experience, challenging; since the vast majority of 

OSINT information is in Chinese and information in English is limited. Östergren (2016) 

explains that the government is involved in the industry that he is working in, and states that 

he experiences the effect of this in terms of the accessibility of information. Regarding the 

effect of the lack of transparency on the accessibility of OSINT information sources, Larsson 

(2016) explains that the transparency in China is very immature and that it has increased with 

the  new  leadership  in  China.  He  states  that  “it  has  become  more  difficult  to  get  some  type…  of  

information about companies than it used to be.”  (Larsson,  2016). 
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6.2 Implications of Quality on the Collection of CI 
Since our findings show that the approach to collecting CI adopted by the respondents in this 

study is often not only related to deal with certain effects of the institutional framework on the 

quality of the information sources but also to the specific assignment of the respondents, it 

was decided that a holistic approach was most suitable for the purpose of analysis. Hence, the 

findings are analyzed in a comparative manner; not only across cases, but also across the 

different identified implications of the institutional framework on the quality of the sources.  

The intrinsicality and accessibility of HUMINT information sources is, as explained in the 

previous section, found to be strongly associated with the informal institutions of China. 

Consequently, all respondents of this study, regardless of their assignment, are found to 

recognize the importance of personal relationships when it comes to the intrinsicality and 

accessibility of HUMINT information sources in China. Hence, the majority of respondents 

adhere to the informal institutions in one way or another, and put effort into establishing 

personal relationships with their HUMINT information sources to ensure that they have 

access to information with a high degree of intrinsicality. Östergren (2016) explains that 

establishing trust with a business partner is always important. Even though he has not 

personally experienced the importance of elevating the relationship with business partners to a 

personal level with HUMINT information sources in China, he does acknowledge that from 

what he has heard from colleagues in China that establishing a personal relationship is very 

important. Drieman (2016) explains that having a personal relationship in China is of critical 

importance.  

Elgersma (2016) explains that, when doing market research in China, he personally 

experienced the effect of guanxi on the accessibility of HUMINT information sources; “…  

simply  because  we  respected  the  culture,  developed  guanxi  with  these  sort  of  sources…  and  

you basically got what you needed in a relatively  cost  effective  way  in  a  relatively  fast  way.”  

(Elgersma, 2016). Since his approach was to collect information from HUMINT information 

in   a   relatively   fast   way   he   offered   instantaneous   rewards   by   “buying some stuff from the 

shop…  [and]  paying  a  tribute  to the gentleman or lady in terms of respect.”  (Elgersma,  2016),  

which complies well with Yeung and Tung (1996) their short-term approach of establishing 

guanxi.  
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Van  den  Berg  (2016)  explains  that  “it is important to build up these personal relationships, to 

meet people face to face, have dinner with them, drink a beer and make them a little bit more 

open.”  (van  den  Berg,  2016). The approach used by van den Berg (2016) confirms the long-

term approach to elevating business relationships to a personal level (Yeung and Tung, 1996). 

Another long-term approach to maintain relationships is used by van den Berg (2016) and 

Östergren (2016), namely the establishment of a mutual interest with HUMINT information 

sources. Van den Berg (2016) explains that it is also in the interest of the HUMINT 

information sources that he utilizes to provide the company he works for with certain 

information. That is because the company that van den Berg (2016) works for provides 

technical solutions for the industry. Östergren (2016) utilizes HUMINT information sources 

to provide the industry that his company is active in with industry-related information, hence 

also maintaining the relationship by having a mutual interest. 

Another effect on the intrinsicality and accessibility of HUMINT information sources is the 

strong  sense  of  hierarchy  in  China’s  informal  institutions.  Hierarchy  is  mainly  found  to  have  

an effect on the intrinsicality of the source, individuals in a certain hierarchical position are 

found to exhibit a higher degree of intrinsicality. Larsson (2016) explains that, this effect can 

be overcome in two ways. First, by utilizing many different HUMINT information sources to 

be able to verify the information, or second, by ensuring that the HUMINT information 

source you utilize has the right information. 

The intrinsicality and accessibility of OSINT information sources is found to only be 

impacted to  the  formal  institutions  of  China,  or  rather  the  country’s  institutional  immaturity.  It  

is found that the majority of respondents acknowledge the impact of governmental influence 

and censorship on the intrinsicality and accessibility of OSINT information sources. 

Depending on the assignment the importance of the different types of sources differs, 

however, in regards to the effect of the formal institutions on the intrinsicality and 

accessibility of OSINT information sources, all respondents acknowledge the importance of 

utilizing a wide variety and quantity of both OSINT and HUMINT information sources for 

the purpose of triangulation, to be able to verify the intrinsicality of OSINT information 

sources. Elgersma (2015) explains that, in China, he uses five parallel sources that are 

sufficiently independent to make sure that the original information is not simply copied. He 

also explains that, when utilizing OSINT information sources, he always checks whether the 

source is approved by a third party to ensure the intrinsicality of it (Elgersma, 2015).  
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Even though, in regards to the assignment dependency HUMINT information sources are very 

important to Larsson (2016), he explains that the information collected from HUMINT 

information sources is generally very inconsistent in China and that this requires him to talk to 

more different people. However, he also states that HUMINT information is highly 

fragmented and decentralized and that it is therefore difficult to scale up the quantity of those 

sources. Hence, instead Larsson (2016) explains that he sometimes utilizes a large quantity of 

OSINT information sources to first identify trends and patterns that nobody else is necessary 

aware of. Then when a trend or pattern is analyzed, HUMINT information sources are tapped 

into to confirm a finding (Larsson, 2016). 
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7 Conclusions 
The last section includes the final connection of all the chapters presented in this study by 

addressing the previously presented purpose and research questions, in order to connect the 

analyzed findings from the previous section and by that answer the research questions. 

Moreover, the conclusions drawn from the research will result in the initial conceptual model 

being   revised   in   accordance  with   the   research’s   findings   as  well   as   a presentation of both 

theoretical and managerial implications in order to address the practical and theoretical 

problem identified. The section ends with limitations of the research and suggestions for  

7.1 Answering the Research Questions 
This research set out to investigate and explain the relationship between the institutional 

framework of China and the collection of CI. This was done by researching the effect that the 

institutional framework has on the quality of information sources from the perspective of 

Western CI professionals. This included investigating the effect that the institutional 

framework of China has on the quality of HUMINT and OSINT information sources in terms 

of IRA, and researching how the quality of HUMINT and OSINT information sources affects 

the usage of these sources for Western CI professionals. Based on the qualitative empirical 

data collected through semi-structured interviews, the study aimed to develop an 

understanding of how the collection of CI in China is affected by the institutional framework 

of the country. The research questions formulated to fulfill this purpose were: 

1. How do the formal and informal institutions of China affect the quality of 
HUMINT and OSINT information sources? 
  

2. How does the quality of HUMINT and OSINT information sources in 
China affect the collection of CI for Western CI professionals? 

To address the first research question, ‘How do formal and informal institutions of China 

affect   the   quality   of  HUMINT  and  OSINT   information   sources?’, the findings of this study 

partly support the conceptualization   developed   through   the   theoretical   synthesis.   China’s  

formal and informal institutions were found to only affect two out of the three selected quality 

measurements: the intrinsicality and accessibility. The third quality measurement, 

representability was not found to be affected by any effects of the informal and formal 

institutions of China, arguably because the findings show that the standards regarding usage 

of language, terminology and definitions are set by the industry.  
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Regarding the intrinsicality of HUMINT information sources, the informal institutions of 

China are found to greatly impact the reliability, accuracy and trustworthiness of these 

sources. The main contributing effects of the informal institutions of China on the 

intrinsicality of HUMINT information sources are found to be the importance of personal 

relationships, the importance of business networks and the strong sense of hierarchy. Personal 

relationships are found to impact the intrinsicality due to the importance of reciprocation in 

China. Business networks are found to impact the intrinsicality based on mutual interests in 

sharing information. Hierarchy is found to impact the intrinsicality of HUMINT information 

sources based on the fact that individuals with a higher position and social status are, based on 

the findings of this research, more reliable and trustworthy. 

In regards to the accessibility of HUMINT information sources, the informal institutions of 

China are found to impact the accessibility in a similar fashion as they impact the reliability 

with the exception of the strong sense of hierarchy. Personal relationships are found to impact 

the accessibility due to the fact that, without a personal relationship HUMINT information 

sources are hardly accessible. Business networks are found to impact the accessibility, again, 

based on mutual interests in sharing information. Hierarchy impacts the accessibility of 

HUMINT information sources differently than it impacts the intrinsicality; HUMINT 

information sources are found to be more or less accessible depending on their hierarchical 

position or status.  

The formal institutions of China, even though not anticipated in the theoretical synthesis, are 

found to have a possible minor effect on the intrinsicality of HUMINT information sources. 

The findings show that governmental influence may lead certain HUMINT information 

sources to, either purposely or not, be less reliable and trustworthy, thereby affecting the 

intrinsicality.  

Regarding the intrinsicality of OSINT information sources, the findings show overwhelming 

evidence that the formal institutions of China have a strong effect on the reliability, accuracy 

and trustworthiness of OSINT information sources. The effects that contribute significantly to 

this are governmental influence and the lack of transparency. The governmental influence in 

China can, according to our findings, be regarded as one and the same things as censorship, 

and is found to be the major contributor to the strong effect of the formal institutions on the 

intrinsicality of OSINT information sources in China.  
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Governmental influence is found to impact the intrinsicality of OSINT information sources by 

actively controlling publicly available information, either by not portraying reality in official 

government records or by filtering OSINT information sources published by others. The lack 

of transparency is found to have a minor impact on the intrinsicality of OSINT information 

sources; mostly because the situation in state-owned enterprises is found to remain 

intransparent.  

In regards to the accessibility of OSINT information sources, the findings do not show a clear 

result concerning the effect that the formal institutions of China have. The findings vary 

significantly across the respondents. A possible explanation for this is that the respondents 

were unable to assess the accessibility of OSINT information sources. 

These   conclusions   allow   for   the   second   research   question   to   be   addressed:   ‘how does the 

quality of HUMINT and OSINT information sources in China affect the collection of CI for 

Western CI professionals?’.   The findings first and foremost show the importance of the 

assignment dependency as a guidance for the collection of CI since the utilization of 

HUMINT and OSINT information sources as such is based on what the purpose of the 

collection of CI is. However, the quality of information sources is also found to have a 

significant effect on the collection of CI for Western CI professionals. Most importantly, it is 

found that Western CI professionals adhere to the institutional framework of China and adapt 

their practices accordingly. Since the intrinsicality and accessibility of HUMINT information 

sources is found to be impacted by the informal institutions of China, Western CI 

professionals are found to highly value the establishment and maintaining of relationships 

with their HUMINT information sources. While the approach used to establish and maintain 

these relationships differs depending on the specific HUMINT information source as well as 

the assignment, all respondents agree that building relationships in China is favorable for the 

collection of CI. Regarding the intrinsicality and accessibility of OSINT information sources, 

all respondents approach these sources with caution. More often than in their domestic 

market, Western CI professionals utilize a wide variety of OSINT information sources to 

allow for verification of the collected information. Hence, upscaling the quantity and 

diversifying in the utilization of HUMINT and OSINT information sources, is found to be the 

dominant solution to overcome any of the identified hindrances for the collection of CI.  
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The findings of this study support the existing theory suggesting the relationships between the 

informal institutions and HUMINT and the formal institutions and OSINT, as discussed in the 

initial conceptual model. However, based on the findings, some changes to the originally 

developed model can still be made; hence, the revised conceptual model found in figure 2. 

First and foremost, even though some minor impacts from the formal institutions on the 

intrinsicality of HUMINT information sources were suggested, the empirical findings were 

not substantial enough to include this impact in the revision of the conceptual model.  

Second, the findings show, in some aspects, the importance of the assignment in regards to 

the collection of CI. Hence, the assignment dependency is found to be a possible explanation 

for differences in opinions regarding the quality of HUMINT and OSINT information 

sources. While the Western CI professional was initially included to point out that the quality 

measurements are subjective, and must thus in some way be affected by the fact that they are 

assessed by the Western CI professional, the assignment dependency is in this study found to 

have the largest impact regarding different subjective opinions. 

Third, the informal and formal institutions were found to have no effect on the 

representability quality measurement. Hence, this quality measurement is excluded from the 

revised conceptual model.  

 

Figure 2: Revised Conceptual Model 
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7.2 Theoretical Implications 
The findings from this study comply with previous research regarding a suggested 

relationship between the institutional framework of China and the quality of information 

sources. In detail, the study provides empirical support for the importance of adapting CI 

practices to the institutional framework of the market in order to ensure the obtaining of high 

quality information. Thus, the study provides the field of competitive intelligence with a more 

in-depth theoretical understanding of the problem at hand. 

In relation to the issue of sufficient quality measurements within the academic field of CI, the 

usage of quality measurements drawn from a different theoretical field proved to be partially 

applicable  ‘Intrinsicality’  and  ‘Accessibility’  were  found  to  be  the  most  applicable  to  assess  

HUMINT and OSINT sources whereas representability did not provide enough empirical 

substance to be deemed relevant.  

Furthermore, the study confirms the importance of the internal environment in terms of 

deciding which information sources to use when collecting CI and why. The findings showed 

that, despite the researchers deeming the internal environment-measurement   ‘Contextual’   to 

be unfit for this particular research, some of the respondents had a difficult time separating 

this quality measurement from their answers. They emphasized multiple times the importance 

of assessing information in terms of it being e.g. timely and that the choice of sources is very 

assignment dependent.  

Moreover, the study challenges the existing usage and conceptualization of the definitions for 

the different disciplines within the intelligence field, i.e. BI/MI/CI. The findings showed that 

not only does theory not match reality regarding this but it also showed the implications this 

lack of consensus has on empirical research. Without this consensus, the respondent chosen 

for a study within the field of intelligence might have different perceptions on the definition 

and usage of these disciplines in terms of their connection to both quality and choice of 

information sources, thus affecting the results. This inconsistent usage of the definitions of the 

disciplines could also affect the case selection for empirical research since it hinders the 

opportunity to specify case selection criteria based on the conceptualizations of the 

disciplines, thus risking an empirical research to get unrelated or unclear data as a result.  
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7.3 Managerial Implications 
As shown throughout the research, this study does not only address a theoretical problem but 

also a managerial problem. Hence, the findings of this study aimed to address the problem of 

Western CI professionals might face when collecting CI in China. Based on the conclusions 

made within this study, the researchers are able to provide Western CI professionals with an 

insight and understanding  of  how  the  ‘rules  of   the  game’ work in China ,regarding how the 

institutional framework affect the CI collection in that market, and how to deal with this in 

practice. First of all, Western CI professionals need to acknowledge the difference between 

the formal and informal institutions of their domestic developed market compared to China, 

thus they need to be prepared to adapt their CI practices to collect information sufficiently. 

The   findings   show   that   all   of   the   respondents   show  awareness   that   the   “rules  of   the   game”  

does affect their collection of CI and consequently adapt their CI practices. Secondly, Western 

CI professionals are advised to not underestimate the importance of both personal and 

business relationships when collecting information in China, since the findings show that 

building relationships in China favors the quality of the collection of CI. Hence, we 

recommend Western CI professionals to put time and energy into building and maintaining 

relationships with the right people in order to ensure high quality information. Lastly, Western 

CI professionals are further recommended to utilize a wide variety of sources, both HUMINT 

and OSINT, instead of only relying on one source or one type. The findings showed that all of 

the respondents showed awareness of having to be cautious when using OSINT sources, 

which is why they utilize different sources to assess the collected information. 

7.4 Limitations 
The main limitations with this study regards theoretical choices made but also 

methodological. First of all, as mentioned earlier, this research included quality measurements 

that were drawn from another field, which have had implications regarding the applicability 

of them, thus limiting the results since one quality measurement was removed. Moreover, in 

relation to this, since the results showed that assignment dependency is  important according 

to   the  respondents,  not  removing  ’Contextual’  measurement  could  equaled  explanations  that  

was for that reason not identified in this study. Moreover, due to the limitations in the 

previous research, reflected in the broad definition of CI, the case selection criteria for this 

study were very broad as well.  
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To some degree it resulted in taking some focus off the subject in the beginning of an 

interview and put pressure on the researchers to keep the focus of the identified problem, 

questions and purpose. Moreover, the research includes some varied findings, which is stated 

to be a result of the focus on assignment dependency. However, if the study included more 

cases, then the varied results due to the assignment dependency could possibly have been 

balanced out eventually. 

7.5 Suggestions for Further Research 
Since this research never actively collected data on the influence of the quality measurement 

‘Contextual’,   the   full   extent   of   the   relationship   between   this measurement, the institutional 

framework of China and the collection of CI in terms of HUMINT and OSINT remains 

unclear. In relation to the respondents focusing on highlighting the importance of the choice 

of sources also being assignment-based, a quality measurement more suitable for this could be 

able to provide further insight in the problem.  

The study points out a need for clarification regarding the definition and conceptualization of 

the disciplines within intelligence, and most importantly: match it to reality. The suggestion is 

connected to the sometimes varied results of the findings, which is arguably due to the limits 

of previous research in terms of definitions and conceptualizations of the disciplines not 

matching reality and thus possibly creating different perceptions. Hence, a similar but more 

elaborated study with a research design, which does not include such a broad definition of CI, 

and thus case selection criteria, could possibly show different results, that in a purposive 

manner identify and sample based on how the respondents perceive these disciplines and to 

which discipline they identify with could, if compared and analyzed give a different result. 

This type of research would be a good contribution to the empirical connection between 

theory and reality in regards to this issue. 

The interviews furthermore revealed other types of information sources that were not included 

further for the purpose of this study, namely MASINT, CLOSINT and IMINT. However, in 

the same manner as the definitions and disciplines within the field of intelligence, the 

relationships between these types of sources, quality measurements and the institutional 

framework of China remains unclear. Hence, a study focusing on these types of sources in a 

similar manner would be able to show different results.  
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Appendix A. Interview Guide 
 

 

Interview Guide 

 

Open source information  Human information  

High use sources 

- Journal 
- Patent and scientific literature 
- External hardcopy document 

High use sources 

- Industry experts 
- Trade organizations 
- Personal network 

Moderate use sources 

- Internet 
- External (online) databases 

Moderate use sources 

- Personal interview 
- Direct observation 

Little use sources 

- Government record 
- Clipping service 

 

 

Little use sources 

- Trade show 
- Telephone interview 
- Customers 
- Case studies 
- Mail questionnaire 

Very little use sources 

- Focus group 
- Sales representatives 
- Other employees 
- Competitor 
- Suppliers 
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A. Open source information sources 
 

 A 1 On the first page of this interview guide, we present a list of open source 
information sources used by Chinese intelligence professionals, ranked from 
high use to very little use. We would like you to take a look at the list and, based 
on your own experience, comment on the following questions: 
1 Does the list of open source information sources reflect your experience of 

the sources that you use and prefer when collecting information in China? 
2 If not, in what way would you make adjustments to the list to make it 

reflect your personal experience? 
2 Can you estimate the importance of open source information sources for the 

purpose of producing intelligence in China? 
3 What are, from your experience, the benefits of using open source information 

sources in China? 
4 What are, from your experience, the disadvantages of using open source 

information sources in China? 
 
Ac 1 We would like to go over a number of quality measurements and have you 

comment on the quality of  open source information sources in their own right: 
1 The information is believable, trustworthy, consistent and credible 
2 The information is accurate, precise, correct and without errors 
3 The information is uninfluenced, unbiased and portrays reality 

2 Do the above quality measurements affect your choice of open source 
information sources that you utilize when collecting information from China? 

 
 Ad 1 We would like to go over a number of quality measurements and we would like 

you to comment on the quality of open source information sources based on how 
they are presented to you: 
1 Correct definitions, terminology and language is used  
2 The presented information is clear and easily comprehended 
3 The information is presented in a consistent format 
4 The information is compact without being overwhelming 

2 Do the above quality measurements affect your choice of open source 
information sources that you utilize when collecting information from China? 

 
Ae 1 We would like to go over a number of quality measurements and we would like 

you to comment on the quality of open source information sources based on how 
accessible they are: 
1 The information is easily and quickly available and retrievable 
2 The information is secure and inaccessible to third parties 

2 Do the above quality measurements affect your choice of open source 
information sources that you utilize when collecting information from China? 
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Af 1 Existing research defines the formal institutional framework of China as 
institutionally immature. In this part we will attempt to find out how several 
consequences  of  China’s  formal  institutional  framework  the  quality  of  open  
source information sources 
1 From your experience does the governmental influence in China have 

any implications on the quality of open source information sources? 
2 From your experience does corruption in China have any implications on 

the quality of open source information sources? 
3 From your experience does censorship in China have any implications on 

the quality of open source information sources? 
4 From your experience does the lack of transparency in China have any 

implications on the quality of open source information sources? 
2 Do you believe  that  there  are  any  other  consequences  of  China’s  formal  

institutional framework that affect the quality of open source information 
sources? 

 
 Ag 1 Existing research shows that the informal institutional framework of China is 

heavily influenced by Guanxi. In this part we will attempt to find out how 
several aspects of Guanxi influence the quality of open source information 
sources 
1 From your experience does the importance of personal relationships in 

China have any implications on the quality of open source information 
sources? 

2 From your experience does the importance of business networks in 
China have any implications on the quality of open source information 
sources? 

3 From your experience does the importance of hierarchy in China have 
any implications on the quality of open source information sources? 

2 Do  you  believe  that  there  are  any  other  consequences  of  China’s  informal  
institutional framework that affect the quality of open source information 
sources? 
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B. Human information sources 
 
 B 1 On the first page of this interview guide, we present a list of human information 

sources used by Chinese intelligence professionals, ranked from high use to 
very little use. We would like you to take a look at the list and, based on your 
own experience, comment on the following questions: 
1 Does the list of human information sources reflect your experience of the 

sources that you use and prefer when collecting information in China? 
2 If not, in what way would you make adjustments to the list to make it 

reflect your personal experience? 
2 Can you estimate the importance of human information sources for the purpose 

of producing intelligence in China? 
3 What are, from your experience, the benefits of using human information 

sources in China? 
4 What are, from your experience, the disadvantages of using human information 

sources in China? 
 
Bc 1 We would like to go over a number of quality measurements and have you 

comment on the quality of human information sources in their own right: 
1 The information is believable, trustworthy, consistent and credible 
2 The information is accurate, precise, correct and without errors 
3 The information is uninfluenced, unbiased and portrays reality 

2 Do the above quality measurements affect your choice of human information 
sources that you utilize when collecting information from China? 

 
Bd 1 We would like to go over a number of quality measurements and have you 

comment on the quality of human information sources based on how they are 
presented to you: 
1 Correct definitions, terminology and language is used  
2 The presented information is clear and easily comprehended 
3 The information is presented in a consistent format 
4 The information is compact without being overwhelming 

2 Do the above quality measurements affect your choice of human information 
sources that you utilize when collecting information from China? 

 
Be 1 We would like to go over a number of quality measurements and we would like 

you to comment on the quality of human information sources based on how 
accessible they are: 
1 The information is easily and quickly available and retrievable 
2 The information is secure and inaccessible to third parties 

2 Do the above quality measurements affect your choice of human information 
sources that you utilize when collecting information from China? 
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Bf 1 Existing research defines the formal institutional framework of China as 
institutionally immature. In this part we will attempt to find out how several 
consequences of China’s  formal  institutional  framework  the  quality  of  human  
information sources 
1 From your experience does the governmental influence in China have 

any implications regarding the quality of human information sources? 
2 From your experience does corruption in China have any implications 

regarding the quality of human information sources? 
 
3 

From your experience does censorship in China have any implications 
regarding the quality of human information sources? 

4 From your experience does the lack of transparency in China have any 
implications regarding the quality of human information sources? 

2 Do  you  believe  that  there  are  any  other  consequences  of  China’s  formal  
institutional framework that affect the quality of human information sources? 

 
 Bg 1 Existing research shows that the informal institutional framework of China is 

heavily influenced by Guanxi. In this part we will attempt to find out how 
several aspects of Guanxi influence the quality of human information sources 
1 From your experience does the importance of personal relationships in 

China have any implications regarding the quality of human information 
sources? 

2 From your experience does the importance of business networks in 
China have any implications on the quality of human information sources? 

3 From your experience does the importance of hierarchy in China have 
any implications regarding the quality of human information sources? 

2 Do  you  believe  that  there  are  any  other  consequences  of  China’s  informal  
institutional framework that affect the quality of human information sources? 

 
 
 

 


