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In August 2014 I first read about a recently published de-

velopment strategy for Hagalund, a million program area 

situated in Solna, not far from where I lived at the time. The 

cover of the local newspaper showed an image visualizing 

’the new hot Hagalund’ and the article described a proposed 

densification of the area of up to 1800 new apartments. The 

area, with a current housing stock of 2100 dwellings, has not 

been given priority by the municipality in recent years, with 

a closed down community hall, a lack of maintenance of the 

outdoor environments and the close down of several schools 

in and around Hagalund as a result. The article argued that 

the proposed development was based on opinions from the 

locals, but the image shown, and the headline of the artic-

le, were addressing another target group than the existing 

community. The strategy argues that a densification of the 

area would increase the local supply of services and cultural 

activities and that the existing needs of investment in the 

urban environment is dependent on the revenues that new 

housing would provide.

How can a refurbishment of the urban environment and 

a re-opening of the local school require 4000 new neigh-

bours? I argue that the development strategy is not based 

on the needs of the existing Hagalund and its residents, 

but rather tries to meet the economic interests of property 

owners, the municipality and the imagined needs of a future 

population.

Therefore I decided to design an alternative participatory 

strategy to identify needs and potentials of an existing built 

environment and its social community, since I see a lot of po-

tentials and qualitites, rather than problems, in Hagalund. I 

have chosen to value the situated knowledge1 of the current 

community by collecting opinions and reactions from people 

I have met during my thesis work and formulated them into 

an alternative future for Hagalund where the existing built 

environment and its social community are valued as key 

elements in a more socially sustainable future for Hagalund.

 1.   D. Haraway, Situated Knowledges: The Science Question in Femi-
nism and the Privilege of Partial Perspective, Feminist Studies, Vol. 14, 
No. 3 (Autumn, 1988), pp. 575-599
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Existing strategy
of development for Hagalund
Hagalund is facing a development of densification. A strategy for a possible renewal of Hagalund has been published with a 
proposed densification of the area of up to 80%. The municipality, together with three property owners and a building compa-
ny, hired the urban analyst firm Spacescape to produce the 62 pages long report Proposal for a development strategy for Haga-
lund, that was published online in August 2014.

5000 residents may increase to 9000 
residents

Hagalundsgatan converted into an 
inner city street

claims the use of dialogue with locals 
during the process

densification of up to 80%

up to 1800 new apartments

proposed 5-8 storey buildings

open yards converted into closed
inner city blocks
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During the process an online forum was open for people to 
write their opinions on the existing built environment. About 
200 comments were recieved.

(Image from web forum dialog.spacescape.se/hagalund)

Spacescape, who produced the existing strategy, uses an urban 
analythical method called ‘Space Syntax’, to describe percieved 
spatial accessibility in urban environments.

(Image from the report ‘Proposal for a development strategy for Hagalund’)

This plan is the only drawing in the report that shows the pro-
posed densification.

(Image from the report ‘Proposal for a development strategy for Hagalund’)

Example diagrams from the existing strategy:

The existing strategy:

These are drawings from the existing strategy 

that was published in 2014. The 62 pages long 

document is consisting of analyzes and visions  

in text, images and drawings. It is hard to fully 

grasp what it tries to communicate, even for me 

as a trained architect. How is it then possible for 

the community in Hagalund to fully understand 

what the strategy is proposing?
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4760
residents

2100
dwellings

3200
dwellings

5
8

5
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3900
dwellings

2,3
residents/apartment

2,3
residents/apartment

2,3
residents/apartment

Today 1100
added apartments

1800
added apartments

7360
residents

8970
residents

simplified visual expression for easier 
reading

disseminated in public presentations
and online

additional drawings clarifying the
existing strategy of development

existing text converted 
into diagrams 

My reading of
the existing strategy of development
I found the report Proposal for a development strategy for Hagalund inaccessible and difficult to understand. I also realized early in my 
work that there was a lack of understanding of the existing development plans among the locals. Therefore I decided to describe its 
content with additional drawings and diagrams with the aim to clarify it in a ’clarifying document’. I chose to use a different visual 
expression than in the existing report through simplified drawings and volume studies with the purpose to make it as clear and as 
easy to read as possible. The clarifying document has been presented in public meetings, sent out to people through email and has 
been published online at the residents initiative website hagalundsandan.nu. 

Text from the report converted into diagrams.

Upper illustration: ”...examine how to densify the area to in-
crease the local supply of services and cultural activities.”

Bottom illustration: ”...the needs of investment in the urban en-
vironment are dependent on the revenues that new housing 
provides.”

Example diagrams from the clarifying document:

The clarifying document:

Illustrated calculations showing the increasing population 
(based on today’s population density) depending on the extent 
of the densification.

Clarified plan where yellow shows proposed additional build-
ings and dark red shows buildings proposed to be demolished.

The following pages contains drawings and 

diagrams that I made to clarify the existing 

strategy of development. I chose to use my 

architectural schills, knowledge and tools 

to help the locals to understand what the 

existing report is trying to say.



Diploma work 2015 | We don’t need another 4000 neighbours | Elin Friberg 5

Axonometric drawing illustrating proposed additional buildings in yellow volumes. Example from the clarifying document.
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Additional simplified facades illustrating proposed additional eight storey buildings in relation to existing buildings. Example from the clarifying document.

As it looks today.
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My roles
and how I have adopted them
My strategy of development for Hagalund identifies needs and potentials of the existing built environment and its social community 
and proposes a slower pace of smaller developments of existing spaces based on local need, as a critique of what I see as a lack of 
understanding of the existing in the already proposed development strategy. I have chosen to value the situated knowledge of the 
area as a method to get a local understanding of Hagalund, through local collaborations and personal engagement. To do this I have 
undertaken a critical design strategy by adopting different roles in order to get hold of the knowledge embodied in the community.

Critical Clarifier

Date: 2015-03-06 (Friday) & 2015-03-08 (Sunday)

Location: Hagalund centre

Informative event in collaboration with
Johanna Nenander, KTH

No. of people spoken to: 50-60

Purpose: to create an open forum on site for public discus-
sion about the ongoing development plans in Hagalund and to 
clarify the existing plans through a physical model.

Result: the event became a platform for locals to discuss, and 
to get a wider perspective of, the ongoing plans of develop-
ment in their neighbourhood through my and Johanna’s 
architectural competence and knowledge about the existing 
plans.

Direct effects: during the second day of our event the lead-
er of the municipal oppositional party Arne Öberg visited our 
platform. He stayed for a couple of hours, discussing the exist-
ing plans as well as the importance of a democratic citizen dia-
logue, with us and with locals passing by. He also invited me to 
hold my clarifying presentation for the members of his party, 
the Social Democrats, which led to that the platform contrib-
uted to raise these questions in the local political agenda.

Aims: to counteract the lack of information from the munici-
pality, to clarify the existing strategy through additional draw-
ings and models, to use a different visual expression than the 
existing and to spread the informaion among the locals.

Since the process of paying close attention to the 

situtated knowledge of Hagalund became such 

an important part of my thesis work it also had 

to be described in the final presentation. My 

strategy of how to get to talk to people in the 

community was to adopt different roles in va-

rious events to be able to understand Hagalund 

through the perspective of the locals.
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Local Collaborator

Date: 2015-04-11 (Saturday)  

Location: Hagalundsgatan 33

Public meeting in collaboration with A
Vibrant Hagalund*

110 attendees

Invited guest: Torsten Svenonius, chairman of the municipal 
building committee

Purpose: to clarify the existing strategy and to allow the com-
munity the opportunity to ask questions to a municipal poli-
tician 

Result: a large number of attending locals showed their dis-
content with the plans and the process behind it and put pres-
sure on Svenonius and other attending politicians.

Direct effects: the local displeasure that was shown during 
the meeting became headline news in the local newspaper the 
following week with one of my clarifying images being pub-
lished. The front-page headline was ‘Residents massively crit-
ical of the strategy of development in Hagalund’. Through this 
article, the meeting contributed to a wider knowledge about 
the existing plans and the local’s opinions.

Aims: to create relations with existing organisations and ben-
efit from their local knowledge and established position, to 
understand the existing social networks in the community 
and to share my architectural knowledge.

*a non-profit and non-political umbrella organisation that 
works for a vibrant neighbourhood based on local interests
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The displeasure that was shown among the 

locals during this meeting became headline 

news in the local newspaper the following 

week which contributed to a vider knowledge 

about the existing plans and the local’s opini-

ons about them.
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Present Agent

Date: 2015-05-10

Location: Hagalund

Hagalund Block Party

organized by Stockholms Länsmuseum together with local 
organisations and the municipality

Purpose: establish my role and meet locals, politicians and 
other actors through a local presence

Result: the chairman of the municipal building commitee, Tor-
sten Svenonius, was also attending the event, so I approached 
him and started to discuss the development plans, its ingoing 
process and my views on it with him. 

Direct effects: I was invited to the municipal building com-
mitee to present the result of my diploma work when it is fin-
ished.

Aims: to establish my role in the community through attend-
ing local meetings, events and happenings and shop in the 
local stores. To develop contacts with locals, politicians and 
other actors.

This was a public event that I attended, not 

organized, where I met the chairman of the 

municipal building commitee thanks to my active 

presence in the community. I had a chance to 

discuss the development plans and my views on 

it with him, as well as trying to find out what his 

personal agenda in the process was.
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Spatial Evaluator

When taking the role as spatial evaluator I use my architec-

tural skills and knowledge, gained through my architectural 

education, to define spatial qualities in an existing environ-

ment and its social community.

I define existing spaces in need of care, spaces with potential 

to be re-programmed and spaces that are in need of gently 

development.

My definitions are based on opinions and reactions from peo-

ple I’ve met in Hagalund which, through my analysis and syn-

thesis of information and with an emphasis on the positions 

taken by the locals, have been formulated into an alternative 

future for Hagalund where the existing built environment 

and its social community are valued as key elements in a more 

socially sustainable future for the area.

My strategy values the potentials of the existing and proposes 

a slower pace of development of spaces based on local need.

In my final role I value the existing built environ-

ment in Hagalund and define three scales of pos-

sible gently development. These definitions are 

based on the opinions and reactions from people 

I have met here, and on the situated knowledge I 

have started to get to know. I  want to highlight 

the qualities and potentials that exists in Haga-

lund today.
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Imagine another future
for Hagalund
My strategy values the potentials of the existing and proposes a slower pace of development of spaces based on local need. I define exis-
ting spaces in need of care, spaces with potential to be re-programmed and spaces that are in need of gently development. I argue that 
the needs of Hagalund is not increased commercial services or more residents, but that the needs can be met through a reprogramming 
of the existing environment. I define existing spatial qualities and propose smaller developments that can be made to meet the needs of 
the existing Hagalund.

Characteristic tall buildings whose pale blue aluminium
facades are an important part of the local identity

Common yards whose generous dimensions are need-
ed to accommodate all the existing local residents

Pedestrian bridges physically connecting
the community above street level

Potential venues for local organisations in
low-rise buildings along Hagalundsgatan

Covering roof in the centre of Hagalund offering
a weather protected outdoor public space

Outdoor spaces that can be gently developed to 
offer space for outdoor public activities

Re-open the local school

The architectural proposal of my diploma 

work is an alternative strategy that values 

the potentials of the existing and proposes a 

slower pace of development of spaces based 

on local need.
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Characteristic tall buildings whose pale blue aluminium
facades are an important part of the local identity

Common yards whose generous dimensions are need-
ed to accommodate all the existing local residents

Pedestrian bridges physically connecting
the community above street level

Potential venues for local organisations in
low-rise buildings along Hagalundsgatan

Covering roof in the centre of Hagalund offering
a weather protected outdoor public space

Outdoor spaces that can be gently developed to 
offer space for outdoor public activities

Re-open the local school

On the following pages I describe examples 

of the three scales of gently development 

that I have defined. They all relate back 

to this axonometric drawing of Hagalund 

through the color coding described in the 

key you see here.
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    Care for the existing

Hagalund is full of existing spatial and social qualities worth caring for. While the existing 
strategy of development perceive the area of Hagalund as problematic, where a big devel-
opment of additional buildings is the only solution, I perceive Hagalund as a unique place 
in Solna with existing qualities that needs to be taken care of and be respected as important 
elements in the existing environment.

Perspective to the right:
Illustrating one of the pedestrian bridges being cared for by painters.

 Care for the characteristic pale blue buildings
 whose aluminium facades, designed by artists Bo Ahlsén and Lars Abrahamsson,
 and are an important part of the identity of ’The Blue Hill’, are in need
 of a gently restoration.

 Care for the common yards
 whose generous dimensions are needed to accommodate all the existing local
 residents and to allow sunlight into all apartments.

 Care for the pedestrian bridges
 that are physically connecting the community above street level and make the     
 area safe as well as protects pedestrians from the rain.

1.
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Perspective to the right::
Illustrating one of the low rise-buildings along Hagalundsgatan re-programmed for the local DIY-organisation
Cykelköket and the dance studio Blue Hill.

    Value its potential

When valuing the existing and its potentials new possibilities occur.

2.

 Value the potential of low-rise buildings along Hagalundsgatan
 whose public spaces are partly underutilized or empty, but in good condition, and can be  
 used to meet the need of spaces for existing local organisations.

 Related local organisation: Cykelköket, Blue Hill, Eritrean Association, A Vibrant Hagalund

 Value the potential of ‘Flaggskeppet’ - the community hall
 which used to be housed in one of the low-rise buildings along Hagalundsgatan, before the
 venue was rented out to an external company. ‘Flaggskeppet’ accommodates up to 150
 people and offers a space for bigger meetings within the community.

 Related local organisation: All local organisations

 Value the potential of the covering roof
 in the centre of Hagalund whose dimensions can fit a smaller market and offers a    
 weather protected outdoor public space.

 Related local organisation: All local organisations
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    Develop it gently

Existing potentials may be gently developed to better suit its new needs.

3.

Perspective to the right:
Illustrating the oudoor space in Hagalund centre activated through an urban market.

 Develop the space in front of
 the low-rise buildings along Hagalundsgatan gently, to better suit the needs of
 the new tenants when reprogramming the existing venues. An activation of the    
 outdoor space on street level announces the new activity in the reprogrammed building.

 Related local organisation: Cykelköket, Blue Hill dance studio and youth center

 Develop the outdoor space in Hagalund centre
 gently into a public square on the pedestrian level. The space is in direct connection
 to the covering roof as well as the grocery store and was previously occupied by shops that   
 were destroyed in a fire but is today fenced in and unused. Activities, such as markets and
 local events, can be held here. 

 Related local organisation: A Vibrant Hagalund, Hagalund Allotments Association

 Develop and re-open the existing school
 to accommodate local children, as well as children from nearby areas that today     
 are under development.
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Photo by Rasmus Siimes

This is me the minutes before my 

final presentation, waiting for 

the jury to arrive.
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Final wall
for the diploma days

1. Manifesto showing a collage of the tall pale blue 

buildings in Hagalund, covered by the original facade 

drawing and colorful quotes by people I’ve met during 

my work.

2. The historic and present context of Hagalund 

described in text, images and site plans.

3. The existing strategy of development in full as well 

as highlighted extracts.

4. My reading of the existing strategy of development. 

The full document as well as extracts like the 

axonometric drawing and a mapping of the key actors 

involved etc.

5. My roles described in images and text.

6. The three scales of gently development of Hagalund 

that i define as an alternative strategy of development 

for the area.

7. Axonometric drawing of Hagalund illustrating the 

gently developments.

8. Additional information such as precedent projects, 

images of Hagalund, municipal documents and 

bibliography for my thesis project collected in booklets.

9. Timeline of my process as well as activities, meetings 

and published articles relating to my work in Hagalund.

10. The table me and Johanna made for our 

informative event in Hagalund. It is more visible in the 

image on the previous page.

1.

2.

3.

9.

4. 5.

10.

6. 7.

8.
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Article published in the local paper
Vi i Solna, November 2015

Thank you for showing

interest in my work!

If you have any questions:

friberg.elin@gmail.com

Utvecklingen av Hagalund gynnar inte Hagalundarna

Det fortsatta arbetet med utvecklingen av Hagalund har gått in i en ny fas under hösten. Utvecklingsstrategin, som 
publicerades i augusti 2014, menar att antalet boende i området måste öka för att öka tillgången till lokal service och att 
nya bostäder måste byggas för att finansiera en upprustning av den offentliga miljön.

I och med användandet av ordet 'utveckling' pekar man på ett behov av att något befintligt ska förändras till något 
bättre, över tid. Här formuleras det befintliga Hagalund som dåligt, problematiskt. En plats som behöver 'utvecklas'. 
Formuleringen av vilka problem som Hagalund besitter har, enligt utvecklingsstrategin, skett i samråd med boende 
i området. Ett dialogarbete utfördes på plats under åren 2010-2013 och en webbdialog fanns öppen under 2014. Den 
senare citeras mer frekvent än den förra i utvecklingsstrategin. Kommentarerna i webbdialogen påvisar främst problem 
som rör den offentliga miljön. Som behovet av en ny trappa till Solna station och en skola i stadsdelen. Men beslutet att 
utvecklingen även föreslås innefatta en förtätning på mellan 1100 och 1800 nya bostäder, samt nya kontorsbyggnader, 
har formulerats utanför både webbdialog och dialogmöten. Inte ens bostadsrättsföreningarna i Hagalund, som är lika 
stora fastighetsägare som andra inblandade parter, har varit delaktiga i det beslutet.

Det är tydligt att det är ekonomiska intressen som styr Hagalunds utveckling. Hagalundarnas uttalade behov och 
prioriteringar kommer i andra hand i strategin. Det är möjligt att en ny trappa kan komma att byggas som en del av en 
utvecklingsprocess och därmed gynna hagalundarna. Men det är en småsak i jämförelse med de markanta förändringar 
en förtätning skulle innebära. Under det gångna året har hagalundare visat stor oro för hur utvecklingsstrategin kan 
komma att påverka deras stadsdel.

En förtätning av Hagalund kommer med stor sannolikhet att bidra till en ökad boendekostnad i form av högre hyror och 
dyrare bostadsrättspriser även i det befintliga bostadsbeståndet. Detta bidrar till en förflyttning av den kapitalsvagare 
delen av lokalbefolkningen som måste söka ett billigare boende på annat håll. Befintliga lokaler riskerar att rivas och 
bytas ut mot nybyggda. Det leder till höjda lokalhyror, som kommer att tvinga föreningar och mindre affärsidkare att 
söka sig bort från Hagalund för att söka billigare alternativ.

Därför menar jag att den utvecklingsstrategi som har publicerats inte prioriterar det befintliga Hagalunds behov. Det är 
inte de som idag kallar sig hagalundare som kommer att gynnas av den utveckling som pågår. De som gynnas är de som 
satsar ekonomiskt i denna process. Det vill säga fastighetsägare, byggbolag och Solna Stad. Och eventuellt den köpstarka 
grupp som har råd att flytta in i de nybyggda lägenheterna om några år.

Jag hoppas att de dialogmöten som nu genomförs i Hagalund inte bara är ett spel för gallerierna. Hagalundarna måste 
få en ärlig chans att påverka hur deras stadsdel ska utvecklas. Deras kloka och värdefulla åsikter får inte hamna sist i 
prioriteringsordningen. Hagalundarna är de som känner Hagalund bäst.

Elin Friberg
Arkitekt


