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ABSTRACT  

 

Non-profit organizations are an indivisible part of the structure of today’s economy, the good they offer 

are rarely discountenanced, yet they face multiple problems that threaten the traditional foundations of 

their operations.  

Projects run by these organizations face new measurement metrics that streamlines how funds are 

subsequently obtained, they face stiff competition from counterpart organizations who strive to outdo 

each other for funds needed for programs and it is common place to see governments grant focus 

change with attendant change in the disbursement of funds. These dynamics place extra demand on 

non-profit organizations to be relevant in terms of programs and also to constantly re-strategize in the 

event that prior guaranteed funds are no longer accessible.   

Taking a cue from the models and theories of entrepreneurship, network systems and dynamic 

capabilities; projected as the framework for understanding how these non-profit organizations can 

sustain operations and remain relevant, the research work in this thesis seeks empirical evidence from 

the field in order to determine if the theories projected have the possibility of being applied in the 

operations of the non-profit sector.  
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1 CHAPTER ONE: BACKGROUND AND INTRODUCTION 
 

1.1 INTRODUCTION 

Our experience with volunteering for non-profit organizations and as beneficiaries of non-profit 

services has formed the foundation for our research. Non-profit organizations are a common face in the 

architecture of our societies; they are creatively woven into the fabric of our social structure. There is 

wide acknowledgment for the contributions they bring to many homes and there is minimal contest as 

to the need for their continued existence. 

Non-profit organizations are not immune to unforeseen exogenous shocks in global economies and the 

unpredictable nature of development demands and trends. They are constantly encumbered with 

questions of relevance, inundated with the fear of going under and reminded about their traditional role 

which generally limits their capacity to be profit oriented. This sandwich between perceived traditional 

status and evolutionary trends which calls for new models and ways of operation commits non-profits 

organizations to a new kind of necessity that must be addressed. 

In line with this thought, non-profit organizations now operate in highly demanding and competitive 

environments which compels them to be decisive in finding workable strategies that will enable 

sustainability. 

1.2 OVERVIEW 

From the stable of little known cottages filled with passionate active voices, non-profit organizations 

have evolved over a long period of time. Thomas Maclaughlin writes that ‘it is not hard to envision the 

way the old mental model of operating a nonprofit started. These small corporations probably sprang 

from the passion of a local person or two and his or her circle of friends and acquaintances’ 

(Maclaughlin T.A 2006 pg. 3). From this end, non-profit organizations have grown to become an 

indispensable sector in the operation of modern economy. 

In labour inputs to non-profit organizations, Stone and Nouroz express the view that ‘the importance of 

NPIs (Nonprofit institutions) extend beyond their share of GDP or their contribution to job creation. 

Non-profit organizations assume a wide variety of forms and deliver goods and services in many areas 

of society’, (Stone & Nouroz 2007 pg. 5) which includes advocacy, grant making, community food 
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services, child and youth services, housing services, immigrant services, political activism, emergency 

with other relief services. They have helped to fill a lot of vacuum where government services have 

been less effective or concentrated.  

Due to mistrust of governments in some quarters, non-profit organizations have been saddled with the 

responsibility of taking care of nursing homes, retarded children, mentally ill patients and the homeless. 

Now, ‘Governments are not the only source of demand for nonprofits’ services, but they are a 

bellwether of what is happening in the larger economy…….  And partly it is a frank recognition that 

nonprofit charities often have lower-cost structures and can raise private dollars more readily than can 

governments’ (Maclaughlin T.A 2006 pg. 4). Apparently non-profit organizations take on government 

related services and business linked services with an underlying aim to maximize social cohesion, they 

provide a cheaper and sometimes more trusted service in lieu of government and private entities.  

In Canada, figures from 2007 shows that approximately 488,000 people were in paid employment 

within the non-profit institutions serving household primarily, while about two million people were 

employed within the general non-profit sector in 2003’ ( See Stats Canada 2009, Stone and Nouroz 

2007). While we have no hard data about how many people are employed within this sector in Nigeria, 

many people are however engaged in volunteer work for a number of people serving organizations that 

are non-profit and there are a handful of paid employees within the non-profit sector. The highpoint of 

these figures is that the non-profit sector is a major contributor to national growth, enhancing job 

creation and ensuring a regular source of livelihood for millions of people across the globe. 

However, strides of achievements garnered by non-profit organizations is being threatened by forces of 

change and elements of sustainable interactions that demand improved services and increased need for 

optimizing their capacity to remain on the cutting edge. The problems that arise from these new 

dimensions is creating new patchworks of non-profit organizations and raising the stake for these 

organizations.  Trends keep emerging at no easy pace and industries keep running to keep tab on new 

developments within their domain. Non-profit organizations are not spared the reality of new network 

flows and the pressure to be more enterprising even when it is unconventional. These new dimensions 

and pressure is creating new realms of competition and strain of survival for organizations that were 

originally set out to deliver social good. 
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Michael porter notes in one of his classic work that ‘by ignoring strategy, many companies have 

undermined the structure of their industries, hastened competitive convergence, and reduced the 

likelihood that they or anyone else will gain a competitive advantage’ (Michael E. Porter 2002 pg. 72). 

Porter’s deep insight into strategy is further exposed when he presented the six principles of strategic 

positioning that starts with the right goal, ability to deliver value proposition, presenting distinctive 

value chain, trade-offs, fitting elements to merge with organizational value chain and continuity of 

direction (See Michael E. Porter 2002 pg. 71) . Overall, Porter sums up strategy as ‘choosing to perform 

activities differently or to perform different activities than rivals’ (Michael E. Porter 1996 pg. 64). We 

would argue that by losing ground on programs due to shortage of funds and losing territories to 

competition, the formulation and adoption of workable strategies is rightly needed by nonprofit 

organizations to ensure continuity and sustainability. There is need for new ways of administering 

social help and new ways of funding these organizations.  

1.3 PROBLEM DISCUSSION 

In furtherance of our earlier thought on how the playing field for non –profit organizations are 

becoming more result oriented, cutting edge focused and impact dominated, we see evidence that these 

sector of the economy is experiencing a paradigm shift  in terms of how everyday operation is 

conducted. 

Now NPOs will have to compete with other NPOs for grant and so the need for new strategies to break 

even in the highly competitive market is inevitable and this ‘competition, the pursuit of the same 

objective by two or more firms, creates rivalry among non-profits for capital, labor, customers, and 

revenues’ (Howard, 1998). And of recent, this rivalry has increased with the advent of intermediaries – 

that act as the non-profit venture capital funds. ‘These new intermediaries are demanding clear 

performance metrics and accountability from non-profits’ (Robert & Allen, 2010) before the non-profits 

could be recommended for donations or grants. According to Siciliano ‘reduction in funding from 

grants and contributions and increased demands from the public for efficient use of remaining dollars 

have pressured nonprofits to improve accountability and performance (Cited in Durst S.M & Newell D 

pg. 444). For many non-profit organizations, maintaining the support they have enjoyed from their 

donors is the bane of their problems because donors and grant making organizations often shift the 

focus of their giving depending on the need of the time and the availability of funds. It is commonplace 
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therefore to see non-profit organizations stressed due to revenue or fiscal problems and heightened 

internal or external competition. 

Managing a non-profit organization is a lot different from a profit oriented venture, mainly because of 

the profit issue. ‘For –profit’s ultimate vision could be argued to consist primarily of increasing profits 

to maximize shareholder (financial) value. In the case of a non-profit organization, the vision would be 

defined by a charter and public mission statements’ (Clyde & Brian 2006). Staring the wheel of a non-

profit organization is becoming more complex and challenging because of the proliferation of 

competing agencies that provide similar services and heightened demands of donors and sponsors for 

improved standards of service delivery. 

This opinion exposes the tough terrain that non-profit organizations operate in; they ‘face a number of 

unique challenges when compared to for- profit companies, including extensive social responsibility 

and complicated restrictions on strategic and financial actions’ (Clyde & Brian 2006). In driving home 

this problem area for non-profits, Bell and co express the view that ‘non-profit emphasis on real-world 

impact and on mission alignment is fundamental, but the separation of impact goals from financial 

goals and strategies has been a deep flaw in business planning and strategic planning within the 

nonprofit sector’ (Bell J et al 2010 pg. 11-12). The challenge here is that a lot of non-profits find it hard 

to balance books while providing social support, the structure of governance and administration in some 

of these organizations do not adopt disciplined systems of finance that is integrated into the core of the 

organizational plans. In essence, social impact goals ought not to be pursued without a concurrent or 

integrated financial goal that will enable sustainability. Furthermore, Bell and co present the thought 

that ‘financial sustainability and programmatic sustainability cannot be separated. It’s not enough to 

have a high impact program if there’s no effective strategy for sustaining the organization financially. 

And neither is it enough to be financially stable: we build our organizations for impact, not for financial 

stability’ (Bell J et al 2010 pg. 3). Developing a strategy to allay this conflict would be a major 

milestone for today’s non-profit organizations because they have need for balancing financial records 

while churning out and maintaining credible socially impactful programs. 

From these perspectives, it is clear that setting up and managing a non-profit organization is no longer 

business as usual, the guarantee for funding which traditionally flow from governments no longer 

exists, the basis for funding and donations are intrinsically connected to the capacity to win bids, the 
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ingenuity to convince donors that required funds would not only be used for good but that it can both be 

done superbly and that dependence of non-profit agencies can be minimized over time depending on 

how creative they can become.  

It would be unimaginable to see the lofty projects run by non-profit organizations in our communities 

become redundant; it would be economically disastrous to see lofty endeavors around the nations turn 

moribund because non-profit agencies cannot be guaranteed support which is becoming obvious and it 

would be disastrous to see our agencies die only because they refuse to innovate, strategize and imbibe 

new dimensions of operation that will stall the downward trend that we are seeing. Roger A. et al 

comment in their work that ‘in order to specify a strategic direction for a product-market and to allocate 

resources to desired short-and long-run performance, a business needs strategic marketing planning 

process…the first step in this process is a careful assessment of current business performance, market 

attractiveness, and competitive advantage’ (Cited in Roger J. Best 2007, pg. 332). It would not be out of 

place to suggest that the nonprofit sector in this regard need to reorganize strategically in order to 

resolve the challenges it is facing.  

1.4 PROBLEM FORMULATION AND PURPOSE 

Given the problematic scenarios discussed earlier that continue to dock non-profit organizations, it is 

hard to see these organizations survive without innovative strategies and comprehensive overhaul of 

internal processes. It is also inconceivable to remain passive to the developments within the non-profit 

sector because they are a major crust of world economy. 

The problem hinges on how to sustain non-profit organizations in a changing, competitive, demanding 

and highly vulnerable environment. Would it require borrowing a leaf from the profit oriented sector, 

would it be sufficient to continue to maintain the status quo or would there be a need for total overhaul 

of strategies through internal versus external combustion of ideas? 

Our hypothesis therefore is that action is demanded because of new realities, there is no sitting on the 

fence if we must charter and steer formidable and impactful non-profit organizations. In essence, our 

purpose and focus in this regard is to situate the models of social entrepreneurship, network concept and 

dynamic capabilities as engines for strategic sustainability in non-profit organizations. We 

hypothetically conceive the view that there are strategic granules within these models that may be used 

and tested by non-profit organizations to either take a peek into efficiency and effectiveness or 
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primarily turn the tide or the table of their returns for good.  Furthermore we would like to address two 

research questions in the course of our work and they are: 

A. Why is appropriate strategy adoption pivotal to the sustenance of non-profit organizations? 

B. How relevant are the theories of social entrepreneurship, network theory and the model of dynamic 

capabilities to the strategic needs of non-profit organizations? 

1.5 DELIMITATION 

One of the challenges that we might face will be the analysis of the empirical data that we have 

gathered without allowing our bias to becloud our judgment. Also, we might encounter a level of bias 

with our interviewees who might likely color the truth about the challenges that are facing their 

organizations and how they have handled these challenges in the past; most time no executive director 

will like to portray their organizations as weak. 

Meanwhile, we do not have the intention of doing a detailed analysis of every organization that we will 

be profiling but rather our scope will be limited to finding out strategies that they have adopted in the 

past to survive the different seasons and times that their organizations have had to come through. Then 

we will analyze these strategies and problems within the context of our prescribed concepts and 

theories. 

1.6 THESIS STRUCTURE 

The chapter one of this thesis contains the introductory part, the problem formulation and the purpose 

for writing the thesis. Chapter two enumerates in detail, the theory and concepts that we are proposing 

that might help in the sustainability of non-profit organizations in the ever challenging environment in 

which they operate.  

In chapter three we developed the method by which we will like to collect and analyze data that we will 

be getting in the course of our interview with representatives of the NPOs we have chosen to profile. 

We also stated in this chapter the reason for our choice of the method we have chosen. The analysis of 

the data in relation to our proposed theory and concept is done under chapter four. Implication and 

conclusion of the whole thesis work is contained under chapter five.  List of references and appendix 

complete the thesis. 
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2 CHAPTER TWO: THEORIES AND ANALYTICAL    
FRAMEWORK                                                                                            

2.1 THEORY INTRODUCTION 

The theoretical tools to be used in the cause of this research will be network theory, concept of social 

entrepreneurship and concept of dynamic capabilities. These three shall be combined in an effort to 

scientifically explain and understand the problem area of our study and to thus help in the analysis of 

the data to be collected which will also shed more light on answering the research questions that will be 

outlined in the course of this study so as to reach a logical conclusion which forms the basis for 

carrying out this study. 

2.2  NETWORK THEORY 

There is a new mantra pervading the language of business and social interaction in today’s multi-

complex relationships. The evolution of networking as a new paradigm, diction, language and model 

for operation cannot be underestimated as it has matured into a major tool that is used to connect 

institutions, organizations at both micro and macro levels. Parkhe et al express the view that ‘in the 

ongoing evolution of the dominant organizational paradigm and mode of competition along the 

continuum of single, autonomous firms to dyadic alliances to networks to virtual companies, the current 

period is marked by a growing prevalence of the network form of organization’ (Parkhe et al  2006). 

Scholars have generated considerable content on organizational research based network modules 

ranging from exchange patterns, multilevel approaches and single level focused research patterns of 

institutions.  

Network ideas are ubiquitous, they seem to be everywhere, and they convey more graphic channels for 

understanding and describing specific features of contemporary patterns of organizations and society. 

Network theory and its correlates has been a major perspective in the study of social psychology and it 

has now become a common feature in business analysis.  

2.2.1  WHAT IS A NETWORK  
Wasserman and Faust see social network as consisting ‘a set of actors (‘nodes’) and the relations (‘ties’ 

or ‘edges’) between these actors (Wasserman & Faust 1994). Network encompasses the connection 

between strata’s, people, relationships and features of transmission between organizations. Groups, 
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individuals and organizations are intertwined through resource sharing, mergers, advice giving, pact 

formation and trends that evolve with time to align units into relating with each other. 

It is needful to conceptually clarify that Network theory is often interchangeably used as social network 

analysis or theory. In this context ‘ social networks operate on many levels, from families up to the 

level of nations, and play a critical role in determining the way problems are solved, organizations are 

run, and the degree to which individuals succeed in achieving their goals’ (H.D White et al as cited in 

Zhang 2010 pg. 4). Network entails the study and analysis of social structure in relationships and how it 

affects beliefs and norms thereby shaping overall operational landscape of an organization or 

individuals.  

Network theory is encapsulated in the body of knowledge that examines the context of the social actor 

as a precondition for understanding the forces that power actions. According to Wasserman, social 

network can be described as ‘a network with ties connecting members and channeling resources, (2) 

focuses on the characteristics of ties rather than on the characteristics of the individual members, and 

(3) views communities as ‘personal communities’, that is, as networks of individual relations that 

people foster; maintain, and use in the course of their daily lives’ (Wasserman et al 1994). Network 

theory furthers the perspective that the quality of connectedness between nodes and of actors in social 

or business entities would determine the quality of performance and of growth of such actors within 

their sphere of recognition. One key importance of the Network analysis model is that it focuses on 

social structure of interrelations and of human social behavior as against the classic social research 

method that drives in on individual behavior primarily. 

2.2.2  TYPES OF NETWORKS 

TWO MODE/ ONE MODE NETWORKS 
One mode networks involve relations and interactions among actors within the same stream of 

community and common node of operations. While a two mode network will involve actors or nodes 

having bilateral interactions involving analysis between two different types of institutions or 

organizations. For example, connection or relationship between a profit oriented and a non-profit 

organization will fall under the two mode modem. Under these design or understanding, network theory 

develops approach to analyze ties between modes and levels of connections in order to glean a full 

outlook to the influences behind the formation of modal communities.  
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WHOLE/ EGO NETWORKS 
Whole network consists of relations and interactions within a common or bounded community, while 

Ego network refers to ties from a single node to others in his or her network. For example, relationship 

found amongst teachers in a high school is an example of network that is whole because it involves 

teachers relating with other teachers based a whole view of professionalism and common ethics. In this 

case, choice is not dependent on personality preference or cultural roots, but the ties emanates from 

professional compulsion to get a job done. In the case of Ego network, the decision to interact or relate 

comes out of personal views or ego.  

2.2.3 FUNDAMENTAL PERSPECTIVES OF THE NETWORK THEORY 
Network analysis has developed from a variety of fields, and this makes it quite challenging for 

scholars to come to terms with a universally acceptable format for advancing or presenting the theory. 

However, cutting across the differences in disciplinary regimen are some ideas which permeates every 

field of study and it is worth presenting in order to get a clearer grasp of Network theory.  

It can be generally deduced that ties and links underlie the basic assumption of Network analysis and 

theoretical understanding. In this sense, people are best understood not by their personality or genetic 

embodiment, but they can best be analyzed through ‘the web of relationships in which they are 

embedded’ (Katz et al 2004). The ties may exist between one or more people versus organizations and 

it may be ties involving dependent or co-dependent relationships. These relationships trigger positive 

additions and they may institute restrictions on behavior.  

Another fundamental perspective relates to the approach for analyzing systems or people which should 

be devoid of assuming independence as things do not normally evolve in isolation. In this regard, 

Network theory hinges its analytical capacity on finding interdependence of variables, and this 

interdependence is assumed. This assumption uses the concepts of path, length and distance that 

predicate that actors connect by line or sometimes indirectly linked through sequence of lines.  

On another note, knowing how a system functions requires more aggregation other than the dyadic ties. 

‘The flow of information and resources between two people depends not simply on their relationship to 

each other but on their relationships to everybody else. For example, it matters whether two people who 

communicate with one another are embedded within a cluster of individuals who also talk to one 

another , versus embedded within two separate clusters that otherwise do not communicate at all’ (Burt 
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as cited in Katz et al. 2004 pg. 312). Arriving at robust analysis therefore will involve plying though the 

different layers of interconnected and interrelationships which influences the end results that we see. 

Network analysis engages this deep and critical unveiling of lines and nodes which may not be readily 

understood from a non Network perspective. 

Katz comments that ‘groups sometimes have fuzzy rather firm boundaries. The building blocks of 

organizations are not discreet groups but rather overlapping networks’ (Katz et al pg. 312 2004). 

Network theory uses the centrality to identify the main actors within network relationships and 

therefore specifies the degree of connection and the extent of impact the network has on those 

interrelating with each other. 

2.2.4 CRITIQUE OF THE THEORY 
One profound critique of the Network theory comes from the work of Thompson who argues that ‘the 

term network has become such a ubiquitous term that it has lost much of its analytical precision’ 

(Thompson G 2003). From his work, he suggests that distinction needs to be made between Network as 

a basis for critical analysis and network as an everyday byword that is used and spoken on the streets. 

Otherwise, the suasion that is needful for academic rigor would be lost and it may render an intelligent 

sphere aimless and meaningless.  

Jonathan in his article on the problem with Network theory presents the view that most proponents of 

the network perspective often do not provide the social context within which network exist. According 

to him, ‘it is the overstatement of the significance of networks and the claim that they have replaced 

such things as social structures and states’ (Jonathan Joseph, 2010)  that makes network theory 

susceptible to limited critical analysis or the possibility of change. This thought raises the question of 

network as self-sustaining and seemingly sovereign without attributing causal roots to the structures 

that supports it. 

One major critique of the network theory comes from the work of Bacharach who questions imprecise 

scope of the research on Network theory. They question the scope and mission boundaries of Network 

as indistinctive such that it does not answer to the many questions of ‘logical adequacy, empirical 

adequacy and predictive adequacy’ (Bacharach as cited in Parkhe et al. 2006 pg.561). This argument 

compels Network theorists to provide basis for falsifiability, utility and fundamental instruments of 

ontology that makes up network theory. 
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The problem of accessibility is another issue that confronts the theorization of network perspective. 

‘Network theory shifts the focus from individuals and their attributes to pairs of individuals and their 

relational ties. The mathematical and methodological groundings of the network theory can be quite 

technical (including early sociometry, graph theory, and statistics)’ (Parkhe et al pg. 562 2006). The 

implication with this therefore is that mathematical dominance in network theory makes it unattractive 

to those outside the field and limits the full potential of its development. 

2.3 CONCEPT OF SOCIAL ENTREPRENEURSHIP  

So much interest has been generated about social entrepreneurship in the academia. Some scholars’ 

write that the idea runs across a large spectrum and which of course goes beyond entrepreneurs as 

individuals, voluntary organizations and social movements. The bottom line is that this is not only 

trendy, but it has emerged out of structural necessity and profound importance to douse the effects of 

insufficient social support and problem of over insufficient funding that squeezes social provision and 

cohesion. 

In the zest to finding solution to the continuous disappointment that both the business and public sectors 

have caused in their failure to adequately address the economic, social and environmental problems, 

there is a growing movement towards social entrepreneurial innovation. Social enterprises may include 

‘civil society, voluntary sector, social sector, third sector, independent sector, mission-based sector, 

non-profit sector and non-governmental sector…The objectives of such institutions are to provide 

goods and services that the market and public sector is either unwilling or unable to provide, to develop 

skills, create employment and foster pathways for the integration of socially excluded people’ (Trivedi 

& Stokols, 2011). This development is prompting organizations to think outside of the box in order to 

both generate sustainability and also to provide effective and relevant service to the market. 

There has been an increased interest in social entrepreneurship and efforts have been made to present an 

acceptable definition by both practitioners and academics, but there is yet to be a consensus.  

2.3.1  WHAT IS SOCIAL ENTREPRENEURSHIP?   
The concept of social entrepreneurship means different thing to different people. To some it is solely 

associated with not-for-profit organizations while others associate the concept to business owners that 
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have been able to inculcate social responsibility into their business. In other to better understand the 

concept we will need to define what the term entrepreneur means. 

Whenever the term entrepreneur is mentioned, what readily comes to mind is a person that starts a 

business. However there is more to it than this; as Dees writes, the term originated in French 

economics. ‘‘…it means someone who ‘‘undertake,’’ not an ‘‘undertaker’’ in the sense of a funeral 

director, but someone who undertakes a significant project or activity. More specifically, it came to be 

used to identify the venturesome individuals who stimulated economic progress by finding a new and 

better ways of doing things’’ (Dees, 1998). In other words, entrepreneurs seek to suggest or discover 

ways to enhancing what already exist in order to provide effective and efficient ways of getting things 

done. Joseph Schumpeter on the other hand said that ‘‘the function of entrepreneurs is to reform or 

revolutionize the pattern of production.’’ (Schumpeter as cited in Dees, 1998) that is entrepreneurs can 

decide to chart a new course from the traditional ways of doing things.  

Peter Drucker tried to expand Schumpeter’s definition by concluding that ‘the entrepreneur always 

searches for change, responds to it, and exploits it as an opportunity’(Drucker as cited in Dees, 1998). 

He also stated that starting a new business is not sufficient for entrepreneurship and that an entrepreneur 

does not necessarily have the profit motive. Alvord et al defines a social entrepreneur as someone or 

organization that ‘creates innovative solutions to immediate social problems and mobilizes the ideas, 

capacities, resources, and social arrangements required for sustainable social transformations’ (Alvord 

et al pg. 262 2004). Birthing innovation and creating the right environment for sustainability explains 

what social entrepreneurship means for Alvord. 

Social entrepreneurship is presently being recognized, although it means different thing to different 

people and setting. ‘It combines the passion of a social mission with an image of business-like 

discipline, innovation, and determination commonly associated with, for instance, the high-tech 

pioneers of Silicon Valley’ (Dees, J. G. 1998). Social entrepreneurship is mainly associated with non-

profit organizations. Thompson (2002) tries to bring a balance when he identifies social 

entrepreneurship as possibly occurred in profit seeking businesses that have some commitment to doing 

good, in social enterprises set up for a social purpose but operating as businesses and in the voluntary or 

non-profit sector. He concludes that the ‘main world of the social entrepreneur is the voluntary (NFP) 

sector’ (Cited in Weerawardena and Mort 2006 pg. 22). Weerawardena and Mort say that ‘social 
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entrepreneurship can be viewed as an overall abstraction of innovativeness, proactiveness and risk 

management within the constraints of environment, sustainability and social mission’ (Weerawardena 

and Mort 2006 pg. 33). Given the challenges that the non-profit organizations encountered ones we 

have already stated in our problem formulation there is a need for these organizations to be innovative 

and proactive if they are going to survive in the competitive world of business in which they operate.  

In recent time non-profit organizations have experienced growth both in scale and scope showing 

evidence of the impacts they make in the society. 

Social entrepreneurship uses the tools that identifies disequilibrium and marshals available social 

capital to realign forces to the tune of social cohesion and satisfaction.  Mort et al see social 

entrepreneurship as ‘multidimensional construct involving the expression of entrepreneurially virtuous 

behavior to achieve social mission, a coherent unity of  purpose and action in the face of moral 

complexity , the ability to recognize social value creating opportunities and key decision making 

characteristics of innovativeness, proactiveness and risk taking’ (Mort et al. 2003 pg. 76). Mort and his 

co scholars here suggest that entrepreneurship does not only involve spotting innovation and creating 

change values, but it is not complete without strong sense of morality. 

Another interesting perspective to entrepreneurship comes from Travey and Jarvis who state that ‘the 

notion of trading for a social purpose is at the core of social entrepreneurship, requiring that social 

entrepreneurs identify and exploit market opportunities, and assemble the necessary resources, in order 

to develop products and/ or services that allow them to generate entrepreneurial profit for a given social 

project’ (Tracey & Jarvis 2007 pg. 671).  This dimension opens up the thin line between exploiting 

opportunities for profit and the borderline of offering social assistance. It evokes the question of how 

sustainable social enterprises can be if the main aim is not for profit, how well can organizations 

maneuver around these delicate dynamics. 

2.3.2  CRITIQUE OF THE CONCEPT OF SOCIAL ENTREPRENEURSHIP 
One major argument in the literature suggests that it is difficult to gauge the precise effectiveness of 

social enterprises in comparison to commercial entities that encourages personal wealth creation. Social 

entrepreneurial engagements can be too controlled and people centered that the very innovation that it 

seeks to engage will be diluted with oversimplification.  
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Secondly, social value can be ambiguous and difficult to measure. How do we measure the outcomes of 

social value and how valid is it to connect monetary measure to a social good. Some scholars consider 

profit making and social business as incompatible. This view spurs the critical question of how well can 

a social business be morally justified to make profit. 

Social entrepreneurship concept is also viewed with contempt because of its continued illusion of 

success. MacGrath expresses the opinion that ‘a focus on seeking success and avoidance of failure 

potentially results in costly errors and diminished opportunities for learning (Cited in Dacin et al 2010 

pg. 51). The underlining idea here is that there is so much focus on success arising from the perceived 

opinion that social enterprises are built for common good and it does not take into consideration the fact 

that markets are not arranged in ways that encourage business for social reasons alone.  

The design of profit and stiff competition flows along the channel of market forces.  According to Dees 

‘it is much harder to determine whether a social entrepreneur is creating sufficient social value to justify 

the resources used in creating that value. The survival or growth of a social enterprise is not proof of its 

efficiency or effectiveness in improving social conditions. It is only a weak indicator, at best’ (Dees 

cited in Beth et al 2001). The lack of proven measurability leaves social entrepreneurship theory in a 

battle for critical acceptance. 

Another critique is the reality of sustainability. The pressure to remain sustained may place undue strain 

on the capacity of social enterprises to remain in business. The need to make profit for sustainability it 

may trigger compromise that will affect set objectives of social enterprises. In this regard, Social 

enterprises potentially face the daunting task of keeping faith with their social movements and also 

innovating for sustaining their enterprises.  

Beth et al reiterate their concern that ‘there can be no case made that a shift to social entrepreneurship is 

efficient. There is no market discipline that can guide resource allocation and correctly value the 

contributions and costs of the social entrepreneurial activity. The market fails outright and is thus not a 

legitimate benchmark to justify the changes from rights-based welfare’ (Beth et al pg. 22 2001). 

Markets are not run by emotion and or appeal to feelings; they are guided by codes of demands and 

supply. These codes alternate quite often and it is driven most specifically by the urge for gain that 

propels the dynamics of innovation.  
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2.4 THE CONCEPT OF DYNAMIC CAPABILITY 

Finding an acceptable conceptual understanding for dynamic capability is replete with lots of 

challenges mainly because it is in its infancy stage and ’literature on dynamic capabilities and their role 

in value creation is riddled with inconsistencies, overlapping definitions, and outright contradictions’ 

(Shaker et al 2006). However, it is agreeable that developing and understanding how firms create and 

sustain innovation, how they generate and maintain competitive advantage should be better understood 

and herein lay the uncontested relevance of dynamic capabilities. 

Dynamic capability has emerged from the vestiges of evolutionary theory of the firm. This forbear 

espouses the nature of evolution in organizations whereby managers make decisions in unpredictable 

spheres, they mostly make do for the now instead of inching for probable efficient ways. ‘The specific 

feature of the evolutionary approach is that it explains the adaptive behaviors of firms through the 

tension between innovation and various selection mechanisms’ (Werner Holzl 2005). This theory is 

anchored on routines of the firm and rule based behavior that limit the continuous flow of innovation 

and intelligent management of change. 

2.4.1 WHAT DOES THE TERM DYANMIC CAPABILITY ENTAIL 
According to Teece et al. 1997, the word dynamic ‘refers to the capacity to renew competences so as to 

achieve congruence with the changing business environment’. Also, they described capabilities as ‘the 

key role of strategy management in appropriately adapting, integrating, and reconfiguring internal and 

external organizational skills, resources, and functional competences to match the requirements of a 

changing environment’ (Teece et al. 1997 pg. 515). In order words, for a firm or an organization to be 

relevant and competitive there is a need for them to pep up their capacity to come in tandem with the 

rate at which they identify and exploit opportunities. The adaptive and creative activities will influence 

and affect firms’ selection of resources, skills and it will also promote learning processes that will help 

in the capturing of external knowledge as challenges arise.  

Teece et al see dynamic capabilities as ‘the firm’s ability to integrate , build, and reconfigure internal 

and external competencies to address rapidly changing environments’ (Cited in Shaker et al 2006 pg. 

922). Teece and co hold the view that organizations can only be relevant when they constantly develop 

capabilities that is renewable and adaptive to current trends while also generating leads for mastering 

futuristic developments. According to Hill and Rothaermel ‘dynamic capabilities facilitate not only the 
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ability of an organization to recognize a potential technological shift, but also its ability to adapt to 

change through innovation’ (Rothaermel and Hess 2007, pg. 898) by transforming its competencies to 

fit into new models, courses of change and also adopting new processes altogether.  

Expertise within dynamic capabilities is generated from competency, one that evolves from thorough 

knowledge base of a firm and realized through expert usage and application of technical know-how. 

‘Competences are a particular kind of organizational resource. They result from activities that are 

performed repetitively or quasi-repetitively’ (Katkalo V. et al 2010). Shaker and co in entrepreneurship 

and dynamic capabilities attempted to differentiate between substantive capability and dynamic 

capability; they present the perspective that substantive capability typifies a firm’s ability to solve 

problems while dynamic capability encapsulates an organizations capacity to ‘change the way the firm 

solves its problems (a higher – order dynamic ability to alter capabilities)’ (Shaker et al 2006 pg. 921).  

Another interesting definition suggests that ‘dynamic capabilities are essentially change-oriented 

capabilities that help firms redeploy and reconfigure their resource base to meet evolving customer 

demands and competitor strategies’ (Zahra & George 2002). It is the change factor that confers 

dynamism to capability in this regard, this is so because there can be capability that monotonous and 

weak in responding to change, but seeing dynamic capability from this end places emphasis on firm’s 

ability to adequately respond to changing trends and exogenous shocks. Collis (1994) as quoted by S.G 

Winter states that ‘dynamic capabilities govern the rate of change of ordinary capabilities’ (Cited in S.G 

Winter 2003 pg. 992).   

Theory concerning dynamic capabilities has had little time to develop, in relative terms (Helfat and 

Peteraf, 2009). Its relevance and application especially as regards a firm’s performance when the 

organizational unique resources are consciously altered to achieve a desired outcome is worth 

exploring. Dynamic capability can be defined as the capacity of an organization to purposefully create, 

extend, and modify its resource base. The resource base includes the tangible, intangible, and human 

assets (or resources) as well as capabilities which the organization owns, controls, or has access to on a 

preferential basis (Helfat et al., 2007). The integration or reconfiguration of firm’s resources to achieve 

desired new height is done by recombining, acquiring and shedding the resources “to generate new 

value-creating strategies” (Grant, 1996; Pisano, 1994). The firm’s processes that use resources – 

specifically the processes to integrate, reconfigure, gain and release resources – to match and even 
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create market change. Dynamic capabilities thus are the organizational and strategic routines by which 

firms achieve new resource configurations as market emerge, collide, split, evolve, and die (Eisenhardt 

and Martin, 2000).   

2.4.2 APPROACHES TO DYNAMIC CAPABILITIES 
Dynamic capabilities cannot be bought; they can only be developed and built. For capabilities to be 

considered as a strategy it must be ‘honed to user need (so there is a source of revenues), unique (so that 

the products/services produced can be priced without much regards to competition) and difficult to 

replicate (so profits will not be competed away)’ (Teece et al. ibid). In essence, capabilities will not be 

strategic if it can be easily duplicated, is uniform or not distinctive and can be sold for a price. 

Whatever are the firms’ assets that can be bought is not the source of the firm’s competitive advantage. 

Zahra et al. described substantive capabilities as ‘the set of abilities and resources that go into solving 

problem or achieving an outcome’ (Zahra 2006 pg. 921). Competitive advantage will be advanced in 

organizations where learning is rapid, and that is when organizations do not depend solely on 

previously built expertise but improvised as the needs arise. Change is a constant thing and our 

environment is always in process of change, as such there are always new territories for firms to 

conquer. The capacity to institute these changes is a learned organizational skill. 

‘Learning theory holds that organizational capacities evolve out of learning from repeated trials’ (Zahra 

et al. pg. 927). This goes to say that the more frequently an organization uses the different dynamic 

capabilities that are developed, the more they can master such capabilities and also reduce cost and 

error of application.  

2.4.3  CRITIQUE OF THE CONCEPT OF DYNAMIC CAPABILITY 
 One of the prevailing critiques of the concept of dynamic capabilities is the inconsistence in its 

definition. There is confusion about the distinction between dynamic and substantive capabilities and 

this became more confusing with the integration of effectiveness into the definition. Also, among the 

several definitions on the concept there have been difficulties in interpreting them. ‘Lack of agreement 

about whether a dynamic capability refers to substantive capabilities in volatile environments or to the 

organization’s ability to alter existing substantive capabilities, regardless of the volatility of the 

environment, is perhaps the single largest source of confusion’ (S.A. Zahra et al. 2006, pg. 921). It was 

argued that the inclusion of effectiveness is repetitive.  
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Another major critique of the concept of dynamic capability relates to the dearth of empirical study in 

research.  Pablo et al. emphasize that ‘while the dynamic capabilities framework is drawing support and 

increased validity by researchers, empirical studies of dynamic capabilities remain relatively rare’. 

(Pablo et al. cited in Ambrosini & Bowman 2009 pg. 37). One reason for this limitation has been 

adduced to the lateness of research work in conceptualizing parameters for the field and in developing 

rigorous academic knowledge about its composition. It has been argued too that there may not be 

sufficient fact and this has limited researchers because they may not know what to do and how to 

conduct empirical study on dynamic capability. Danneels comments that ‘notwithstanding its current 

popularity, the notion of dynamic capabilities is abstract and intractable’ (Daneels 2008 pg. 536) and 

this suggests that more needs to be done in generating qualitative facts to enhance the development and 

depth of dynamic capabilities. 
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3  CHAPTER THREE: METHODOLOGY 
3.1 METHOD 

We will be adopting qualitative research method for this work by the use of case study strategy. The 

‘case studies are a strategy of inquiry in which the researcher explores in depth a program, event, 

activity, process, or one or more individuals. Cases are bounded by time and activity, and researchers 

collect detailed information using a variety of data collection procedures over a sustained period of 

time’ (Stake, 19195 as cited in Creswell J. 2009 pg. 13).  

The process of our data collection will include secondary data that will be collected and analysed, and 

this shall be in the form of empirical data from journal articles, published reports, unpublished reports, 

and books. Past literatures on the topic of our discussion have been reviewed and this has allowed us a 

peek into what has been said and written. Also we will be using primary form of data collection and this 

will come in the form of interviews with some of the representatives of the NPOs we have chosen, 

observation will also be done and archival records will be considered. 

Having decided on qualitative method of research for our work, it will be just to try to understand what 

the method is all about and to take a look at the possible ways in which we will use it to better 

understand our study. Meanwhile, before discussing why we chose qualitative method of research for 

our method of collecting and analysing data we will like to mention other methods that we considered. 

3.2 QUANTITATIVE RESEARCH METHOD 

According to Bryman ‘quantitative research can be construed as a research strategy that emphasizes 

quantification in the collection and analysis of data and that: 

• entails a deductive approach to the relationship between theory and research, in which accent is 

placed on the testing of theories;  

• has incorporated the practices and norms of the natural scientific model and of positivism in 

particular; and 

• embodies a view of social reality as an external objective reality’ (Bryman A. 2008 pg. 22) 
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In other words, more emphasis is laid on numbers and not what the participants have to say. We 

considered this method of research because we want to know the place of network theory, concept of 

social entrepreneurship and the concept of dynamic capability.  

Meanwhile, after due consideration of the strategies of inquiry used in quantitative research; one of 

which is survey research where inference is drawn based on small population of the society or 

organizations. Also, ‘context is limited by the number of variables for which data can be collected’ 

(Saunders et al. 2007 pg. 139). Aside the limitation of the number of questions that can be contained in 

a questionnaire which will not allow us to get the true situation of things in these organizations; there is 

also the structured interview that we will be expected to conduct which we think will put a cap on what 

questions we can ask during an interview. ‘Surveys can try to deal with phenomenon and context, but 

their ability to investigate the context is extremely limited. The survey designer, for instance, constantly 

struggles to limit the number of variables to be analysed (and hence the number of questions that can be 

asked) to fall safely within the number of respondents that can be surveyed’ (Yin 2003 pg. 13).  

On the other hand, experimental research is most appropriate where there is a need to control situations 

so as to determine the effects. ‘Experimental research seeks to determine if a specific treatment 

influences an outcome. This impact is assessed by providing a specific treatment to one group and 

withholding it from another and then determining how both groups scored on an outcome’ (Creswell J. 

2009 pg.12). The experimental research deals more with the manipulation of data or behaviour of 

people that are being study. We decided that these will not be appropriate for our study. We are not 

interested in controlling any situation but we want know and understand the reality of things on ground 

in their real habitant. 

Quantitative research will not allow us the fluidity needed to understand what the problems are in 

NPOs, the causes and how the concepts and theory that we are suggesting can have a place in these 

NPOs; this is because ‘the connection between the measures developed by social scientist and the 

concepts they are supposed to be revealing is assumed rather than real…’ (Bryman A. 2008 pg. 159) 

3.3  QUALITATIVE RESEARCH METHOD 

In data collection and analysis, qualitative research method lays more emphasis on words rather than 

numbers. Unlike quantitative research method that puts more emphasis on gathering large amount of 

numeric data and the reason being that ‘large sample of cases is more likely to be representative of the 
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population from which it is drawn, meaning that there is as much variation in whatever we’re 

measuring in the sample as there is in the whole group that it represents’ (Lune et al 2010, pp. 196). In 

other words, by qualitative research we mean gathering non-numeric data to adequately understand the 

strategies presently used by the NPOs and so as to suggest useable strategies. 

The qualitative method is inductive, constructive, and interpretive in nature; although not all qualitative 

researchers consent to all three of these attributes. In terms of theory and research, some qualitative 

researchers believe that theory should emanate from the collection and analysis of data which they 

claim is the preferred approach and this is the inductive approach. Another school of thought however 

believes that qualitative research can be used to test theory that is deductive approach.  

According to Gill and Johnson ‘deduction entails the development of a conceptual and theoretical 

structure prior to its testing through empirical observation of the facts ‘out there’ in the world through 

data collection’ (Gill and Johnson 2010 pg. 46). What we are trying to do in essence is to highlight 

theories, do observation through interviews and study journals and other secondary data available to us.  

For the purpose of this study we will be using the deductive approach that test the strategies we believe 

can be used by the NPOs to ensure their sustainability in a highly competitive market in which they 

operate.  

Qualitative method is also seen as using words to analyze the perspective of the people or organizations 

being studied. It will allow us the chance to conduct the research in the actual setting and by so doing 

making it almost impossible to manipulate the situation or data. This we plan to achieve by seeking an 

opportunity to have a close interaction with some organizations and this we believe will allow us to see 

and understand their view by seeing the world through their eyes and getting facts from due observation 

and interaction. 

Having said this, we will be conducting in-depth interviews with some of the decision-makers of the 

NPOs that we have chosen. ‘Interviews provide subjects’ account of events, experiences, and memories 

as well as interpretations and justifications of those accounts. Interview data are not simply facts; nor 

are they lies (usually). They are patterned and mostly meaningful stories about various topics’ (Lune et 

al 2010 pg. 324). We will be interpreting the responses given by the interviewees systematically and 

consistently so as to put the piece together to answer our research questions. 
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Furthermore, the method allows researchers to give descriptive detailed explanations of what the 

important beliefs, attitudes and ideas of the organization and people being studied are. In understanding 

a group of people or an organization better there is a need to study them in the specific environment in 

which they operate. This will help reveal how events and patterns are formed over time and bring to 

light genuineness of the perspective of the organization or people being study. 

3.3.1 CASE STUDY STRATEGY 
A case study is one of many ways of conducting social science research. Other ways include; 

experiments, surveys, histories, and the analysis of archival information (Yin K. R., 2003); some of 

which we have discussed above. Each of these strategies however, have its own distinct advantages and 

disadvantages, depending on the control an investigator has over actual behavioural events, the type of 

research questions, and the focus on contemporary as opposed to historical phenomena. According to 

Robert K. Yin, “case studies are the preferred strategy when ‘how’ or ‘why’ questions are being posed, 

when the investigator has little control over events, and when the focus is on a contemporary 

phenomenon within some real-life context” (Yin K. R., 2003).  

Bryman Alan defines a case study as “a research design that entails the detailed and intensive analysis 

of a single case. He explained that a case study is sometimes extended to include the study of just two 

or three cases for comparative purposes” (Bryman A. 2008 pg. 691). In any circumstances, case studies 

are usually complemented by two other types; exploratory and descriptive case studies. In terms of 

research strategy, the contribution of case study to our knowledge of individual, group, and 

organizational, social, political, and related phenomena has been immense. Hence, the case study 

strategy has become very profound in psychology, sociology, political science, social work, business 

and community planning (Yin R. 2003).  In all of these situations, the need for case study arises out of 

the desire to understand complex social phenomena.  

In summary, the case study method enables investigators to keep the holistic and meaningful 

characteristics of real-life events such as; individual life cycles, organisational and managerial 

processes, neighbourhood change, international relations, and the maturation of industries. Furthermore, 

it will enable us have a better understanding of the non-profit organizations, what the problems are and 

if the proposed theory and concepts can address the problems. Some of the approaches for which the 

use of case studies strategy is employed include; exploratory, descriptive, or explanatory approaches. 
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The reason for choosing an exploratory case study was influenced by the three conditions Yin Robert 

mentioned in his book case study research designs and methods; the type of research questions posed, 

the extent of control we the investigators have over our study (that is, the actual behavioral events being 

investigated), and the degree of focus on contemporary as opposed to historical events. To begin with, 

since our research questions focus mainly on the “why and how” outcome of our investigations, and the 

goal being to develop pertinent hypothesis and propositions for further inquiry, an exploratory case 

study seems ideal and since we do not have control over or access to actual behavioural events, thus an 

exploratory case study would be ideal for our study. 

According to Robert Yin, “the case study is preferred in examining contemporary events, but when the 

relevant behaviours cannot be manipulated.....this is because the case study relies on many of the same 

techniques as a history, but it adds two sources of evidence not usually included in the historian’s 

repertoire; direct observation and systematic interviewing” (Yin K. R., 2003 pg. 8). Furthermore, 

although case studies and histories can overlap, the case study’s unique strength lies in its ability to deal 

with full variety of evidence; documents, artefacts, interviews, and observations, beyond what might be 

available in the conventional historical study.  

The case study shall be exploratory in nature since it shall seek to uncover the situations in which the 

problem being investigated occurred. According to Robson, ‘an exploratory study is a valuable means 

of finding out ‘what is happening; to seek new insights; to ask questions and to assess phenomena in a 

new light’ (Robson as cited in Saunders et al. 2007 pg. 133). Also, we shall try to uncover the effects of 

the place of our proposed strategies in non-profit organization. The usefulness of this research method 

in the course of this study will enable the researchers in analysing the data gathered in the course of 

investigation which will in turn be useful in determining the effect of concept of entrepreneurship and 

dynamic capability and network capability in the sustainability of the non-profit organizations in the 

ever changing environment in which they operate.  

3.3.2 TYPES OF INTERVIEW 
 

‘An interview is a conversation with a purpose’ (Lune 2010 pg. 240) and as such it can structured; 

which is a form of interview common with quantitative researchers. It can also be unstructured and 
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semi-structured; these types of interviews are commonly used by qualitative researchers and are far less 

structured if compared with structured interviewing method used by quantitative researchers. 

Under the structured interviewing the researcher has a script of questions that has to be followed strictly 

which in most cases does not allow the interviewee to express themselves in details. It only requires the 

interviewees to give specific and fixed range of responses to questions. In Creswell 2004, he identified 

characteristics of the interviewer and social desirability as some of the problems. 

Meanwhile in unstructured interview, ‘the researcher begins with a set of topics or issues that must be 

covered, but allows the interview subjects to lead the conversation in whatever direction makes the 

most sense to them’(Lune 2010 pg. 240). Researcher can discover facts that were not known to them 

initially in the course of this form of interview. Interview goes beyond mere recording of facts alone; it 

is more about discovery of new facts that can be used to better understand the concept of the study. 

However, for the purpose of our study we will be using the semi-structured type of interviewing 

method. For this type of interview, interviewers have an interview guide which contains some set of 

questions that is specific topics that they need the interviewee to answer. This is different from the 

structured interview because questions do not have to be followed in order by which they appear on the 

guide. Questions that are not on the guide can be asked in the process of the interview. It is similar to 

structured interview as similar wording of the questions will be used from interviewee to interviewee 

(Bryman 2004).This type of interview is flexible and allows the interviewers to pursue an in-depth 

understanding of the study which what we aim to achieve.  

3.3.3 VALIDITY AND RELIABILITY 
Validity and reliability are usually seen as closely related.  Measurement being the major premise upon 

which these terms are based has caused qualitative researchers to raise the issue of relevance of these 

two terms to qualitative method of research. However, in the process of collecting data a study may be 

highly valid but the findings may not be reliable. According to Luna et al 2010 validity requires 

attention to accuracy in measurement. In order words, when we measure ideas we must ensure that they 

really reflect the meaning of an idea in its proper time and context. While reliability on the other hand 

deals with consistency and repeatability.  
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There have been suggestions of trustworthiness and authenticity taking the place of validity and 

reliability in the assessment of qualitative research (Bryman 2004). By trustworthiness Bryman means 

credibility, transferability, dependability and confirmability (objectivity). Meanwhile in ensuring 

validity, we will be looking at newspaper articles, archived data of organizations and documents that 

are relevant. This would allow us to have multiple sources of data and as such providing us with 

triangulation of reference materials for thematic analysis. This will provide a solid ground for the study 

of external validity. In order to give reliability to our study, there is also going to be peer debriefing and 

an external auditor in the place of our supervisor to check and enhance the accuracy of the account of 

our interviews and findings (Creswell 2003). 

3.3.4 CRITIQUE OF QUALITATIVE RESEARCH METHOD 
Although the descriptive and explorative characteristics of qualitative research methods helps 

researchers to grasp the idiosyncrasies of a given situation but that does not exempt the method from 

preying eyes of critics. The following are the common criticism of the method. 

The method is said be too subjective in the sense that qualitative research depends too much on the 

researcher to decide what is important and what is not. Unlike the quantitative research method where 

researchers ‘point to the tendency for the problem formulation stage in their work to be more explicitly 

stated in terms of such matters as the existing literature on that topic and key theoretical ideas (Bryman 

2004, pg. 284). 

Due to lack of proper standard procedure to follow, replicating qualitative research is difficult. The 

reason has been identified to be the issue of the researchers being the major means of collecting data. 

The data collection for the research is usually based on what the researcher heard or observed during 

the process of data collection. For instance, in the case of ethnographers the presence of the researcher 

at the site of the observation can affect those that are being studied and the unstructured approach of the 

qualitative method make it unreliable. 

The lack of clarity in the process of qualitative data analysis, as regards how people are chosen for 

interviews or observations has raised red flag about how transparent qualitative research is. Another 

critic of the method is the issue of generalization. It is argued that interviewing or observing a small 

portion of the society or organization are not enough to draw a conclusion. 
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3.3.5 DATA ANALYSIS APPROACH 
 Since we are using existing theory and concepts in the process of our qualitative research, we have 

decided to rely on the theoretical propositions in the analysis of the data we will be collecting. Having 

in mind that these theoretical propositions formed the crux for the literature reviews we did and the 

interview questions we drafted. In the words of Yin ‘… the proposition helps focus attention on certain 

data and ignore other data, the proposition also helps to organize the entire case study and to define 

alternative explanations to be examined’ (Yin R. 2003 pg. 112).   
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4 CHAPTER FOUR: RESEARCH FINDINGS AND ANALYSIS 
4.1 INTERVIEW FINDINGS  

With the aid of the interview reports that we gathered, we shall attempt a discussion and an analysis of 

the empirical information received using the theories proposed for this study (Social entrepreneurship, 

Network systems and dynamic capabilities) which were earlier stated in chapter two. All three theories will 

be used as tools to explain, answer and understand the research questions posed in this study and to 

shed light on the interview questions we presented to our respondents.  

Hence, we shall approach our analysis of the questionnaire / interview respondents along these lines, 

while at the same time attempting to answer the research questions. Please note that the full interview 

reports for this thesis can be found in the appendix section of this work, we would only extract portions 

of the reports to carry out our analysis so as to make our work compact, easy to follow and interesting. 

In all, we have eight respondents, spanning across different segment of our society as shown in table 1 

below. 

 

NPO name Sector Covered Contact Person Web Details 
Paradigm 
Initiative Nigeria 
- PIN 
 

Information 
Communication 
Technology 
(Empowering the 
youths via ICT 
tools) 

Gbenga Sesan 
Executive 
Director 

 
www.pinigeria.org 
 

Immigration 
Services Calgary, 
Canada 

Immigrant Serving 
agency, Calgary 
Canada 

Radhika 
Upendran director 
of Finance and 
Human Resources

www.immigrantservicescalgary.ca

Calgary Catholic 
Immigration 
Society - CCIS 

Immigrant Serving 
NPO, Calgary 
Canada 

Daisy Cheung 
Communications/ 
Marketing 
Coordinator 

www.ccis-calgary.ab.ca 

Alberta Civil 
Liberties 
Research Centre,  

Human rights Linda McKay - 
Panos Executive 
Director 

www.aclrc.com 

Nigeria Network 
of NGO - NNN 

Partnering with 
private companies 
to achieve their 
CSO objectives 

Oyebisi 
Babatunde 
Oluseyi 
Executive 
Director 

www.oyebisi.com 
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CUPS Health and 
Education 
Centres 

Helping individual 
and families to 
overcome poverty 

Adam Melnyk 
DOAP/ Outreach 
Services Manager 

www.cupscalgary.com 

The Women’s 
Technology 
Empowerment 
Centre - WTEC 

Girls and women 
empowerment via 
the tools of ICT 

Oreoluwa Somolu 
Executive 
Director 

 
http://www.w-teconline.org, 
http://www.w-teconline.org/blog 

YWCA Domestic violence, 
homelessness, 
poverty etc 

Asked us not to 
include their 
names 

www.ywcaofcalgary.com 

 

Table 1 : Shows the list of the NPOs, their area of coverage, contact and web details 

 

4.1.1 INTERVIEW QUESTION 1 and 2: Which things do you consider before 
your social impact goals are set? Has your organization had any re-
engineering exercise in recent past? 

The first interview question that we raised at the sessions that we conducted with the nine non-profit 

organizations that we profiled in this study was to find out the ‘things that non-profit organizations 

consider before setting social impact goals and also to find out if they have gone through any re-

engineering process recently’. From our study of dynamic capabilities, we realize that the possession of 

adaptable competence or expertise that can be redirected and reintegrated enables organizations to 

foster growth and stay competitive. In asking this question, our aim was to find out if our chosen non-

profit organizations take time to consider current trends in their domain, emerging flows within their 

contexts and to also know if they have the capacity or the capability to refine their competencies before 

setting out social impact goals that will determine the eventual success or lack lustre performance of 

their units in relation to the desired impact. We wanted to also know if they have the culture of 

refashioning their structure to meet evolutionary trends within their sphere of influence. We consider 

re-engineering as a core part of dynamic capability that is required for organizations to stay above stiff 

competition and to provide sustainable programs. 

The response from CCIS was extensive; it gave us insight as to how they maintain momentum in their 

day to day operations. The communications and marketing coordinator told us that ‘every five years, we 

engage in an extension strategic planning process, where we review and discuss the future and growth 

of the agency. Taking into account current trends and polices, this serves as the foundation and 

groundwork for our strategic directions in regards to programs, services and organizational operations 
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for the next five years.  Again it all streams back to the strategic plans that we do every year. What are 

the needs, what is our clients’, what is going on in the economy? Then we figure out some tactics and 

strategies that we can place and any foreseeable outcome. For example we just did the five years 

strategic plans last year. The last five year strategic plan there was an agreement for the need of 

communication and marketing coordinator for this agency because it does not exist before and there is a 

need for HR adviser because there wasn’t any before. So because of that I and the HR adviser were 

hired as part of the agency because of what we saw and foresee in the future as resulted in our 

decisions’. In its response, the Nigeria Network of NGO’s told us that ‘we have had to refocus our 

activities by merging our operations for example we used to have a membership unit, now this has been 

merged with admin functions and the campaigns and advocacy operations merged with the office of the 

executive director. We have done this based on organizational resources both human and financial 

including expertise’. From the forgoing, we can see that these organizations have had to strengthen their 

capacities in some ways and sometimes cut or merge units in order to enhance effective delivery of 

service. It can be argued therefore that the strengthening or restructuring was aimed at sharpening the 

capabilities of these organizations in order to be competitive in the wider market.  

For most of our respondents, they attempt to find how setting new goals will fit into the current scheme 

of their objectives; some carry out research into current social issues in order to determine the 

suitability of their current resources to meet new demands or they might have to up their ante in order to 

face whatever new realities that are evolving. In all, only one of our respondents did not attempt this 

question, and we are not clear why it was not answered, but it seems the respondent did not fully 

comprehend the question. For instance, the Calgary YWCA pegs their consideration for setting social 

impact goals on four cardinal points : ‘Review of previously set program goals, objectives, outputs and 

outcomes; review current research regarding social issues (e.g. domestic violence, homelessness); 

consider program mandate and resources available to implement services and set goals and revise goal 

and objectives based on client/community needs derived from outcomes, research, client feedback, 

program staff consultation’. 

When asked the same question, the response from CCIS was that they consider ‘Trends, needs, 

competition and evaluation results. One of the things we consider is competition, by so we mean what 

our competitors are doing. Other immigrant serving agencies e.g. Bow Valley College has lots of 

immigrant friendly programmes and so we have to be conscious what they are doing and what we can 
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do. For example, if immigrant serving agencies like CIWA, Bow Valley College, Chinook College are 

all offering accounting courses obviously we not be offering same accounting courses because everyone 

is biting for the same people’. This response has a lot of similarity to the view shared by Calgary 

YWCA, however, we see a different trend when we consider the response of Alberta Civil Liberties 

Research Centre that primarily set goals and agenda based on demands they receive through emails and 

phone calls from clients and other related organizations. Their response was that ‘As an NPO, we have 

a board of directors and they are a policy making board, and so every year we meet with the board and 

in one of our meetings, we set research agendas and that is based on several factors; we track all the 

calls and emails we get for the topic. So people phone in to ask this happened to me or do you know 

anything about this topic. Then we look into it to find out if there is other research done on the topic 

We consider the calls we have received, emails and researches that have been made on the topic and 

after this we present this to the board. If there has been any research done on that topic, we present a list 

to the board and then prioritize what we will work on next year. Some of the projects we are involved 

will vary from research to education’.  

In responding to this question, Gbenga of PIN said you need to be focused and learn how to move one 

step at a time through conscientious planning and measurable goals. He gave an example of how the 

organization plans to achieve Techie Entrepreneurial Nigerian Talented (TENT), detail of which could 

be read on their web site (see the web address in table 1 above). For Nigeria Network of NGO, what is 

paramount is the pulse, thoughts and opinions of their members. According to the Executive Director of 

NNN, the members are in the fields and are closer to the target beneficiary, which is the average 

Nigerians on the street. 

In the words of Zara and George ‘dynamic capabilities are essentially change-oriented capabilities that 

help firms redeploy and reconfigure their resource base to meet evolving customer demands and 

competitor strategies’ (Zahra & George 2002). To sustain competitiveness and to remain relevant, it is 

not sufficient to know how to solve present problems or to deploy capabilities for current needs, the 

view championed by these scholars rests on the premise that organizations need the ability to be able to 

respond to new trends and emerging flows with dynamic reconfiguration of their resources or capacity. 

Seen from this light, we can deduce that some of the organizations we profiled take care to research the 

needs and evolutions around them with a bid to understand how they can undertake ownership, 
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implement new strategic requirements and deploy resources. In the case of CCIS, they had to 

restructure their human resource base by employing required personnel to handle new project demands 

from their community. 

Just as Helfat defines dynamic capability as the ‘capacity of an organization to purposefully create, 

extend, and modify its resource base. The resource base includes the tangible, intangible, and human 

assets (or resources) as well as capabilities which the organization owns, controls, or has access to on a 

preferential basis’ (Helfat et al., 2007). We can connect this to the approach generally used by Alberta 

civil liberty organization which is a research institute. They primarily set agendas for their research 

based on the feedback, responses and information they gather from clients and associated organizations. 

The content of these responses form the crust of the research areas they delve into on a par need basis. 

It takes a robust, flexible and dynamic organization to constantly get a handle of current research needs 

with defined resources and then be able to meet the needs of a changing society.  

4.1.2 INTERVIEW QUESTION 2, 3 and 4: How do you finance your NPO? 
Have you as an NPO expanded your sources of funding? If yes, what 
are these? What are some of the challenges facing your 
organization? 

Our main aim in asking these questions is to find out how the NPO’s we chose for our thesis generate 

income and balance their books. We also aim to know the core problems facing these organizations 

with a view to understand how these issues are being addressed. From our study, it is a clear fact that 

most programs run by NPO’s need adequate finance. The need ranges from payment for social services 

like language training for new immigrants, in which case, facilitators have to be paid at least stipends to 

strengthen commitment to logistics and buying of materials that are needed for social needs. Or in the 

case of most NPO in Lagos, if not all, in which their main challenge is the energy cost, for instance, 

unavailability of electricity and general lack of other basic infrastructure like good transportation and 

road networks, portable water, health system and decent shelters. Although some organizations have 

volunteers who support the effort of the base staffs, but most organizations often employ few hands to 

coordinate programs.  

Going by the responses we garnered, we realized that the single most debilitating problem faced by 

most NPO’s relates to the issue of finance. In response to our question, the Alberta Civil Liberties 

Research Centre Executive Director told us that ‘some of the challenges that we face chronically all the 
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time are funding……. Over 90% of our funding comes from that one funder i.e. the Alberta Law 

Foundations. So that is a big challenge, even that in itself is worrying, because if they ever pull their 

funding and planning for the future, how would we stay alive or if the governments do away with the 

law foundation or they run out of money or they decide that we are not doing the kind of programs that 

they will fund. How would we shift, where would we get our money from? This is one practical 

challenge.’ The challenge is basically because their organization is mainly supported by the Alberta 

Law Foundation and they have limited grant to disburse per fiscal year. For the fact that they are mostly 

dependent on the Alberta Law Foundation, there is restriction as to how to generate funds and diversify 

their portfolio in terms of the kind of programs and services they can offer.  

Ore, the Executive Director of WTEC, while answering these questions said their finance comes 

through the combination of grants, support from corporate organizations, individuals and income 

generated via their social enterprising skills. Entrepreneurial skills such as the web design services, 

cyber and business café are some of their new ventures. These ventures are initiated to decrease the 

NPO dependency on grants. Paradigm Initiative Nigeria, PIN Executive Director narrated the ordeal of 

spending fortune daily on fueling the generator for four hours only, whenever the organization’s 

training program have to take place for the selected candidates. That routine usually cost PIN an 

average of 40% of the total generating income, both earned and grants. Hence, the concept of social 

entrepreneurship is center to the operations of these NPOs. For instance, PIN emphasized the fact that 

their NPO is basically a social entrepreneurship organization and they get their finance via the 

combination of income from subsidized training, consultancy and grants from donors. They have a way 

of reducing their cost via the use of the beneficiary youth working for the NPO after their graduation 

and paying certain percentage to the organization when they have started working. This systemic way 

of augmenting the work force and earned income program, depicts the application of dynamic 

capabilities theory. 

Just like the Alberta Civil Liberties Research Centre, CUPS and Calgary Immigrant Services basically 

depend on government grant for their day to day operations, although they get some support from the 

private sector through donations, yet they are majorly hooked on government grant for program 

survival. In her words, the respondent for Calgary Immigrant Services said that ‘another challenge is 

the issue of dependence. When I say dependence, I mean depending on the federal government and the 

provincial government. Most of our funding that is 47% comes from the federal government. So we are 
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constantly monitoring the federal government policies on immigration. Which government is coming to 

place, what policies are they making that will impact the organization? We would like to reduce our 

dependency so that we can generate other sources of income in other to get to a place that if we believe 

in a program the agency can continue to provide the program’. Please note that there are a couple of 

other problems and challenges facing these organizations like retaining good hands to run their services 

and issues relating to acceptance and program recognition, yet we assert that underlying these problems 

comes a focal strain on revenue generation. 

In concert with these questions, we pre-empt the relevance of the social entrepreneurship concept to 

these questions, and this allows us to reiterate the perspectives of Travey and Jarvis who state that  ‘the 

notion of trading for a social purpose is at the core of social entrepreneurship, requiring that social 

entrepreneurs identify and exploit market opportunities, and assemble the necessary resources, in order 

to develop products and/ or services that allow them to generate entrepreneurial profit for a given social 

project’ (Travey and Jarvis 2007). Except for the Catholic Calgary immigrant Services that appears not 

to have so many problems with funding, it is arguable that most of the organizations we have 

researched endure a lot of restrictions and limitations due to lack of funds and their incapability to fully 

control their sources of finance. When we asked the question about other sources of income, we 

realized that almost all of these organizations are trying to generate funds from other regular channels 

other than the government. 

One way the Calgary Immigrant Services plans to reduce their dependence on government grant is by 

‘looking at strategic plans as an agency and we develop some business plans we will implement in 

certain niche in the community’. It is interesting to note how a social service oriented organization is 

beginning to think outside of the norm in order to sustain their operation.  

This social entrepreneurial model is being implemented by the Calgary Catholic Immigrant Society 

whereby they run daycare centres; manage parking lots and collecting fees, partnering with the oil and 

gas industry through the provision of training for professionals and getting paid for disbursing 

knowledge through the technical knowhow of their facilitators. For the Alberta Civil Liberties Research 

Centre, they sell their research knowledge to vendors and the income generated is used as an addendum 

to what is received from the government.  
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4.1.3 INTERVIEW QUESTION 6 and 7: What is the modality that your NPO 
uses to get feedback from the community? What are the modalities 
your NPO has employed to stay attractive to the donors and other 
philanthropic foundations?  

Organizations that operate on the cutting edge always make effort to stay attuned to the developments 

in their markets. Such organizations develop modalities that channel information on product use and 

consumer experiences and preferences back to the strategists at the producing company. When we 

asked these questions, we wanted to know how well these organizations connect to service appraisal 

from the community and how well these institutions stay connected to their benefactors. We concur that 

for an organization to succeed in contemporary times they must be information savvy, and one of the 

ways to get information is to receive feedback from the consumer community, right where the product 

or social service is being delivered.  

Paradigm Initiative Nigeria’s (PIN) response to this question was that they ‘have evaluation forms 

completed by program participants to measure the impact of the programs, as well as Town Hall 

Meetings in communities where we work (e.g. Ajegunle) when we then have the chance to interact with 

program participants and those who live with them or know them – to measure wholesome impact of 

projects’. The Nigeria Network of NGO’s uses ‘focused group discussions, Opinion polls, Online 

surveys, Consultations online and offline, and Town hall meetings’ and these are geared towards 

knowing how initiatives have so far impacted the people they were meant to serve. The bottom line is to 

know what works and what should be improved upon.  

This approach by these organizations will aid their strategy development process whereby new 

capabilities can be employed or present expertise can be redeployed in new forms and processes to 

combat seemingly immuned problems. If the response from the field is transmitted correctly, it would 

enable NPO’s to determine how they can adapt their capabilities to meet the demands of the 

community, it will expose gray areas where work needs to be done and where resources need to be 

focused. To stay attractive to donors and foundations, most of the organizations make sure they keep 

their donors abreast of their progress through some networking and by generating creative programs 

that attracts funding. The Calgary Immigrant Services was able to attract funding and keep their 

Women Mentorship program because the Toronto Dominion bank believed in the authenticity of the 

course.  For some others, they organize networking events where Donors are provided the platform to 

interact with clients that have benefited from programs instituted by these organizations, while some 
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companies are given the network opportunity to volunteer in order to get a first-hand experience of 

what is going on. 

4.1.4 INTERVIEW QUESTION 8, 9 and 10: Does your NPO collaborate or 
Network with other NPO? Does your NPO collaborate with the profit 
oriented/business sector? If yes, why does your NPO engage in such 
a network?  

The Women’s Technology Empowerment Centre said that they ‘collaborate with a number of NPOs 

and networks including Association for Progressive Communications – APC, BAOBAB, Human 

Development Initiatives, Kudirat Initiative for Democracy – KIND, Tactical Technology Collective, 

Centre for Policy & Development – PolDec, Broadband for Nigeria Initiative. These partnerships have 

afforded us the opportunities to increase our impact and scope. We have also worked on research, 

policy and training projects together. In addition, they also cooperate with a number of businesses for 

technical assistance and it enables them receive increased funding.  

To repeat Wasserman and Faust’s take, they see social network as consisting ‘a set of actors (‘nodes’) 

and the relations (‘ties’ or ‘edges’) between these actors (Wasserman & Faust 1994). These ties 

between nodes alter the nature of the relationships between nodes and this ultimately will define the 

make-up of the entities involved. For Paradigm Initiative, part of the reason they collaborate with other 

NPO’s is ‘basically to have a greater impact as we did during the 2011 Nigeria general elections, in 

which PIN and other NPO came together to create awareness to most Nigerian, created software tool 

that can aid an individual to report any form of election malpractices and conducted the most credible 

presidential debates nationwide, under the common body of "enough is enough – EiE’. Their 

engagement with other NGO’s helped in the creation of an awareness system to checkmate fraud at 

elections and to sensitize the polity on how to report malpractices at the last election in Nigeria.  

 

Sharing ideas forms the basic reason that the Alberta Civil Liberty Research Institute engages in 

collaboration with other NPO’s and for profit organizations. Collaboration enhances the formation of 

synergy and exchange of expertise, it allows for cross referencing of capabilities, it encourages mergers 

and strengthens the generation of fuller systems. Parkhe et al express the view that ‘in the on-going 

evolution of the dominant organizational paradigm and mode of competition along the continuum of 
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single, autonomous firms to dyadic alliances to networks to virtual companies, the current period is 

marked by a growing prevalence of the network form of organization’ (Parkhe et al  2006).  

CUPS’s response further reinforces the dominant merit found in collaboration; ‘we have partnership 

with other agencies. Some come here and provide support as there is more space here to see clients. We 

have a close partnership with Alpha house, we pretty more share staffs with them. Being able to work 

with other agencies in the community is always a benefit. We run programs together e.g. Momentum, 

ADAC where we set up a program for them to come and offer their expertise on money management 

money skills. Private organization will like to get with the community, it is about connecting with such 

companies to seeing what they do in terms of community involvement and there work on trying to build 

the relationships. Over time lot of companies focus on one agency and build on such relationship and 

overtime it becomes an annual thing. We have lots of company that does that. For example Suncor 

Energy does something with us; we have partnership with Stampede Park, and lot of big oil company. 

Such agencies like CUPS have a lot of varieties it is easier to match up with the corporations. It is more 

like CSR for the company and getting support for us’.  

We considered the network theory before deciding on this question, our research into Network systems 

highlight the growing need for interdependence among corporations. In this regard, it will be beneficial 

to the connecting NPO’s because they can forge alliance that will reduce cost, it will encourage stronger 

platforms for the exchange of expertise and consequently help in forming stronger organizations. 

Furthermore, we see that a couple of these organizations realize the limits and inhibitions of 

dependence on sole or unilateral donors, there are detailed strategic moves to form alliance with the 

business community in order to create a more robust means of revenue generation. We see this clearly 

in the operations of CCIS and YWCA, they run bilateral training programs for business focused 

industry and they are paid for the service delivered. 
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5 CHAPTER FIVE: CONCLUSION AND IMPLICATIONS 
5.1 Why is appropriate strategy adoption pivotal to the sustenance of non-profit 
organizations? 

Given the challenges that we have highlighted and the peculiar nature of the industry structure of the 

non-profit sector, it is evident that a lot of these organizations need to get their strategy right in order to 

continue to offer social support to the communities where they work. For Porter and Roger, clear goal 

setting and choosing to do things differently from others count as prerequisites for competitiveness. 

Organizations that strive to include entrepreneurial processes into their operations are aptly able to 

sustain their operations in the long run. They are less dependent on donors and they are able to muster 

more resources to achieve their goals. We also see that a lot of these organizations conduct a lot of 

research in order to spot areas where they can be actively advantaged without running too much cost.  

The organizations that are wholly dependent on governments and private donations are mostly fidgety 

because policy change adversely affects their operations. As much as we realize that some of these 

organizations are restricted by their charter and model of operation, we suggest that independence of 

existence should be sought by all. What we mean by this is that no organization should operate 

basically by the benevolence of a benefactor, a clear organizational goal and a distinct means of 

operation that is sustainable by the competitiveness of such organizations should be the basis for 

attempting to offer service in the first place. 

It is sufficient from our interviews and our analysis that when organizations adopt strategies of social 

entrepreneurship, when they acquire the understanding of dynamic capability in which their 

competence is renewed and redeployed to meet evolving trends and problems and when they connect to 

the advantage of synergy through network, it is arguable that they will outlast their inhibitions and their 

dependence on external support. 

Without the adoption of appropriate of strategies by NPO’s, what we realize is that organizations 

duplicate the approaches of their competitors and the result is that they do not own originality and 

therefore are not able to operate effectively. For some, they are often left at the mercy of their support 

network, such that they are crippled if their supporters change their support preference or when they 

totally withdraw their support. When organizations clarify their strategic position from the on-set, it 
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attracts funds because the distinctive value they own will distinguish them from others and this will 

help in sustaining their social program implementation. 

5.2 How relevant are the concept of social entrepreneurship, network theory and the 
model of dynamic capabilities to the strategic needs of non-profit organizations? 

From our discussions, we are confident that the concepts and models we projected are relevant 

strategically to the non-profit sector. While a lot still needs to be done to understand the processes of 

dynamic ability and social entrepreneurship, our opinion is that our projections in relation to NPO’s are 

relevant prognosis to helping non-profit organizations become sustainable and relevant. 

Basing our judgment on the responses we received from the organizations we profiled, it is obvious that 

a lot of these organizations are already undertaking procedures that use the strategic models and 

concepts we have suggested. We see the likes of YWCA, CCIS, PIN and NNN collaborate with the 

profit sector to enhance their profitability; they are generating creative business like systems to augment 

their revenue. We do not only base our conclusions on their responses alone, we live in the 

communities where they work and we know that they are making strides to incorporate these models 

into their organizational value structure. 

We would answer in the affirmative that the models and concepts we have presented are relevant to the 

strategic needs of NPO’s. Organizations that are socially entrepreneurial develop dynamic capabilities 

that gives them distinctive value in the market place, the codes of entrepreneurship helps them to set 

clear goals, it gives them the platform to understand the nature of the industry they are in and to 

develop distinct vision and goals that separates them from others. This same entrepreneurial drive helps 

to discover gaps and loopholes in their communities; they spot opportunities within tough terrain and 

consequently work hard to make the most of their unique capabilities. These things are not done in 

isolation, they regularly employ and exploit network possibilities to enhance their competitive 

advantage by not believing that they have arrived, but through shared values, they mélange the models 

we have projected to lead in their sector and in their communities. 

5.3 CONCLUSION 

This thesis has showed that for NPO’s to survive the test of time and have the much desired social 

impact within their space of operations, NPO’s cannot afford to depend on government, donors and 

private sector alone but have to be creative in generating their own income (that is, possesses social 



 
 

MBA Thesis ’2011 

 

 
39

entrepreneurship skills), re-structure her operations and continuously review her ways of working (via 

the application of dynamic capability theory) to reflect the present trends and stay attractive to 

donors/funders and other NPOs for collaboration / partnership for some strategy project(s) that cannot 

be handled alone (that is, network with other NPOs). These strategies we believe are necessary for 

NPO’s to remain relevant in terms of their social impact and continuous sustainability irrespective of 

their geographical location. 

5.4 FURTHER RESEARCH 

It is evident from the analysis and the contents included in our appendix that NPO’s in emerging or 

developing countries like Nigeria and their counterpart in the developed countries like Canada have 

some things in common. For instance, passion for change in the chosen field, need to strategize to 

attract donors are some of the obvious factors, but it is also evident (at least from our respondents) that 

NPO’s in the developed economies seem to depend more on government /government agencies than 

those in the developing economies that seem to rely more on their social entrepreneurial skills to bring 

about much needed social change in their community. It will be interesting to see more research done in 

this area to see what might be responsible for this observation. Could it be because most of the 

government has failed in their social responsibilities to the people in the developing countries? The 

corollary to that will be to see further research that can be done to see what adverse effects the over 

dependency of NPO’s on government grants in developed economies are. 
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APPENDIX 
RESEARCH QUESTIONS  

  The following are the questions we asked: 

1. Which things do you consider before your social impact goals are set?  

2. Has your organization had any re-engineering or restructuring exercise in recent past? What are 

they and why? 

3. How do you finance your NPO?  

4. Have you, as an NPO expanded your sources of funding? If yes, what are these new sources?  

5. What are some of the challenges facing your organization? 

6. What is the modality your NPO uses to get feedback from the community? 

7. What are the modalities your NPO has employed to stay attractive to the donors and other 

philanthropy foundations? 

8. Does your NPO collaborate or network with other NPO? 

9. Does your NPO collaborate with the profit oriented/business sector? 

10. If yes, why does your NPO engage in such a network? 

RESPONDENTS 

Paradigm Initiative Nigeria 
• Which things do you consider before your social impact goals are set?                  

In answering this question, I will go down the memory lane by telling a story of how my teacher said 

that I could never have access to computer and that was what prompted me to ensure that other kids 

have access and are empowered through ICT till date. In other words, you must have passion, be 

focused and learn how to move one step at a time through conscientious planning and measurable goals. 

An example is how we plan on how to execute the new program called TENT, 

http://www.pinigeria.org/projects.php 

• How do you finance your NPO?                                                                            

We are basically a social entrepreneurship organization. We are into consultancy, training at a very low 

cost etc, basically to pay for the energy bills. We also receive grants from donors. 
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• Have you, as an NPO expanded your sources of funding? If yes, what are these new 
sources?  

Consultancy, training services, “giving back process of PIN graduates”, and also partner with corporate 

organization. 

 

• What is the modality your NPO uses to get feedback from the community?  

We have evaluation forms completed by program participants to measure the impact of the programs, 

as well as Town Hall Meetings in communities where we work (e.g. Ajegunle) when we then have the 

chance to interact with program participants and those who live with them or know them – to measure 

wholesome impact of projects. 

• What are the modalities your NPO has employed to stay attractive to the donors and other 
philanthropies foundation?                                                                     

We have stayed focus of what we set out to do from day one, empowering youth through the tools of 

ICT and we are innovative at it, as evident in both present and past projects. I have met people at 

different workshops and conferences, where in January; they will introduce their NPO in the ICT 

sector, then later, say in June as an NPO in climate change sector and by December, NPO for rape 

victim etc. This kind of behaviour shows lack of integrity and purpose. Such NPO will not be taken 

serious by donors. 

• Have you had course to cancel a program in the past? If yes why? 

Yes. We cancelled our Non-profit Employee Motivation Program (NEMP) because it wasn’t central to 

our core objective of the use of ICTs in Development for Youth Empowerment. 

• Has your organization had any re-engineering or restructuring exercise in recent past?                              

I will not call it restructuring per se but we are very agile and kept on adapting to each project that we 

execute. That is, we continuously look for specific answers to each project. For instance, we had to take 

in couple of highly skill programmers to come up with the REVODA software - 

http://www.eienigeria.org/rsvp/protect/revoda, as one of PIN deliverables in the EiE partnership and 

pay them less than what they would have collected ordinarily because we cannot afford that kind of 

salary and also they were envisioned to see their service as their contribution to move the nation 

forward.                                                                                                                  
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Another innovative thing that we did is that bulk of our work force is normally the graduate of 

“Ajegunle” project. PIN ensure that the successful graduates get placement as an intern in some of our 

partners’ offices - http://www.pinigeria.org/partners.php, and pay certain percentage to scheme and the 

graduate will also work with PIN for certain period before they finally get to settle down on their own. 

That way, PIN is able to save a lot of cost.    

• Does your NPO collaborate or network with other NPO?  

Yes 

• Does your NPO collaborate with the profit oriented/business sector?  

Yes, especially in brand recognition project. 
 

• If yes, why does your NPO engage in such a network?   

Basically to have a greater impact as we did during the 2011 Nigeria general elections, in which PIN 

and other NPO came together to create awareness to most Nigerian, created software tool that can aid 

an individual to report any form of election malpractices and conducted the most credible presidential 

debates nationwide, under the common body of "enough is enough - EiE". OMIDYAR Network 

granted EiE, a total sum of $130,000 as grant as announced on their website, 

http://omidyar.net/about_us/news/2011/02/22/%E2%80%9Cenough-enough-nigeria%E2%80%9D-

receives-grant-omidyar-network-promote-transparency 

 Immigration Services Calgary, Canada 
 

• What are some of the challenges facing your organization? 

Being Director for Finance as well as Human Resource, I can give you my view from these two angles. 

Being an oil province that is Alberta, the major challenge is the economy. The ups and downs in the 

economy have impact on our services. If you are looking for personnel to be hired and maintained by an 

agencies; an agency like ours relies on continuity. We provide services and people want to meet the 

same person so as to provide continuity in service. So if there are a lot of changes in the staffing then 

this makes it difficult to maintain the continuity. But with the economy the way it is; the immigrant 

sector that is within the non- profit are not the highest paid employees. One of the greatest challenges 

then will be how to retain employees within the sector.  
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From the finance point of view I will say the actual funding. The funding of the agency is totally 

dependent on the number of immigrant coming into the country. If the federal government should 

change their policies as to the number of immigrant that can come into the country of course our share 

is going to drop.  

Another challenge is the issue of dependence. When I say dependence, I mean depending on the federal 

government and the provincial government. Most of our funding that is 47% comes from the federal 

government. So we are constantly monitoring the federal government policies on immigration. Which 

government is coming to place, what policies are they making that will impact the organization? We 

would like to reduce our dependency so that we can generate other sources of income in other to get to 

a place that if we believe in a program the agency can continue to provide the program. 

• How do you plan on reduce the dependency? 

We are looking at strategic plan as an agency and we develop some business plans we will implement 

certain niche in the community. Fro example one of the pilot program we started Women Mentorship 

Program, we saw a trend that when immigrant come into the country it is usually the man of the house 

that is looking for a job because of the demand of shelter and food. So, most times the woman is at 

home even if she has experience and skills that can use. So it will take two to three years for them to 

settle and by the time she is ready to come back into the work force she has not experience and no 

network and her education and qualification needs to be reassessed.  

So what we did in our pilot program is that we spoke to some banks and oil company that this is what 

we have noticed and this is what our plans are. So TD bank came forward and said we should try this 

because they believe in our course. So we started what is now called Women Mentorship program. We 

tried to look for women in the business communities who will become for these women that are looking 

for employment. They will connect the mentee to the mentor. So this provides network and information 

on how to get into their fields and what are requirements.  

The pilot program was a huge success and so we took it the federal government to say this is what we 

have done and these are results from it. We told them that if we need to settle the family we need to 

settle them as a family not as an individual that is homogenous approach. So the federal government 

now gives us funding and the program is now called the Integrated Women Mentorship program. The 

Statue of Women in Canada (SWC) also came forward to say that they will like to support the program. 
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• How do you finance your NPO?  

Service Canada, Federal and Provincial Government, Statue of Women in Canada, TD Bank, Nexen 

Inc., Calgary Economic Development (CED), Enbridge Inc., Public health agency of Canada, United 

Ways, Alberta Child welfare, City of Calgary, and Alberta Advance funding. 

• Have you, as an NPO expanded your sources of funding? If yes, what are these new 
sources?  

We do have other sources but they are enough to serves as a sound funding base. We have language 

banks that bring us some income. We have assessment service that we provide to all the companies that 

bring us some money. But these sources are enough to serves as substitute to our donors. Let say we 

have a program that will cost us half a million dollar to execute that sources are not enough to sustain 

such a program. Meanwhile, we presently looking what are the assets that the individual assets that can 

be developed and potentially make money of. Our philosophy as an organization has been for meet your 

commitment and if not then look at other places. They don’t be limited by budget if you have a good 

idea money will follow. If there is a well thought out project or service there are people out there that 

are willing to fund it. It is a question how you market it. 

• What is the modality your NPO uses to get feedback from the community?  

Satisfaction survey, Focus group, and Follow up. 

• What are the modalities your NPO has employed to stay attractive to the donors and other 
philanthropy foundations? 

By taking about our stories, we keep our donors informed about the impact in human life. We published 

an annual report. Interviews are conducted and we keep our donors updated about what we doing year 

in year out. We talk about our challenges and how we have been able to resolve them. 

• Have you had course to cancel a program in the past? If yes why? 

Yes, we have programs that we have cancelled and some that just ended. We have an employment 

program that was funded by service Canada; it ran for 3-5 years. The service Canada likes circulates 

other agencies and the program goes to another agency as opposed to us after it ended. This was given 

to the agency because they are more employment oriented meanwhile employment our agency is one 

part of settlement. We are not an employment agency. Service Canada is more focus on output as 

oppose to outcome and we an organization is focus on outcome as opposed to output.  
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• Has your organization had any re-engineering or restructuring exercise in recent past? 

Restructuring will depend on the needs. When the organization started there were a lot of Vietnam’s 

refugees coming into the country in the 70ths. So there was a need for a set of community and then the 

war in Sri Lanka causes the flow of people from this country to Canada. So we adjust the agency to the 

needs of the immigrant. We have not really restructured but what we have done is re-adjusted our 

thinking to the growing needs of the clients. We are on top of things that are happening within the 

immigration sector thereby allowing re-adjusting our focus to those strengths that are needed.  

• Does your NPO collaborate or network with other NPO? 

The partnership with other no-profit organization is the delivery of service. For example we are in 

partner with big brother and big sister because our youth program relies on that. Calgary youth 

foundation, volunteer Calgary because these are avenue for both their kids and our kids. Ours can go 

there and volunteer and theirs can come over to us and volunteer. For instance we have the Somali 

community which is very resilient but they don’t come out and so whatever we have to give or provide 

we take it to them. Depending on the needs we adjust and act accordingly. Also for example we help 

the same agency to write proposal to Calgary Foundation and at the end we acted as a bridge between 

them and the Calgary Foundation. Also, the Chinese Century celebration that was just completed they 

have been here for a 100 years so they put together a program in collaboration with City of Calgary. We 

wrote to the City of Calgary on their behalf and provided them with reference thereby enabling the 

agency to flourish.  

Whenever we need help for instance in the area of translation we know we can rely on the Chinese 

community to help and so the relationship is mutually beneficial. We don’t consider these organizations 

as competitors. For example CIWA who provide services for women and so we sometimes gives 

referral to our client to go there an attend some of the programs they offer as long as it is beneficial to 

the clients.  

• Does your NPO collaborate with the profit oriented/business sector? 

We partner with both no-profit and for profit organizations. In short anyone that is social conscious. We 

have no restriction with whom to partner with. From engineering to design companies because the 

whole idea is that we want diversification. We welcome employers to our agency. We try to sell our 
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clients either for job shadowing, employment or training. The employers also need the diversity in their 

organization.  

• If yes, why does your NPO engage in such a network? 

Calgary Catholic Immigration Society – CCIS 
• Which things do you consider before your social impact goals are set? 

Trends, needs, competition, and evaluation results.  

One of the things we consider is competition by so we mean what our competitors are doing. Other 

immigrant serving agencies e.g. Bow Valley College has lots of immigrant friendly programmes and so 

we have to be conscious what they are doing and what we can do. For example, if immigrant serving 

agencies like CIWA, Bow Valley College, Chinook College are all offering accounting courses 

obviously we will not be offering same accounting courses because everyone is biting for the same 

people. 

• How do you finance your NPO?  

Government grants and contributions and CCIS’ fee for services CCIS fee for service that is the 

daycare which accommodates up to 140 kids and the computer programs, this we run everyday in the 

evenings and also on the weekends and we have in total of 8 courses. Although it does not seems much 

but the courses are well expended.  

• Have you, as an NPO expanded your sources of funding? If yes, what are these new 
sources?  

CCIS fee for services, CCIS foundation, and government funding 80% of our funding is from 

Government but the other 20% we have programs that are fees for service. For example our daycare, 

computer programs are open to the public and so we charge people to attend this program or to part of 

our daycare. We also have few programs such as our oil and gas training programs. We have partner 

will Savannah Energy and they are actually paying for the program. We don’t need to depend on our 

funders for that. Now we are able to find other donors to be part of that. 

• What is the modality your NPO uses to get feedback from the community?  

Evaluations, focus groups, and CCIS strategic plan 



 
 

MBA Thesis ’2011 

 

 
52

• What are the modalities your NPO has employed to stay attractive to the donors and other 
philanthropy foundations? 

Needs analysis’, the impact into society, clear expected outcomes and evaluation of Needs analysis 

every year. We do five years strategic plans and during that time we review what has happened in the 

economy, new trends and feedbacks. We then foresee into the next five years base on what is happening 

in the world trends and stuffs. The needs analysis is part of our strategic plans and so for examples tens 

years ago we settle immigrant and refugees but because of foreign workers that are coming in that is 

what changes needs because of the economy and temporary foreign workers we actually opened a new 

program which are opened temporary foreign workers and expanded into three locations in Southern 

Alberta. I think with the number that we produce and because our proposals are very comprehensive 

and everything is within reason and is not as if we are asking for 2 millions dollars for a program that 

will normally cost 500 thousand dollars. Also the impact we have in the community and we have built a 

reputation.  

• Have you had course to cancel a program in the past? If yes why? 

Each year we submit a proposal and our funders will give us the amount of money that we ask for and 

whatever they think is reasonable for that year. Meanwhile, sometimes when we submit a proposal 

which again based on economy and trends and the government feels that we don’t need thing program 

this year and that means we have to put the program on hold and next year we might get money to 

continue or just cancel all together. For example our clients’ enhancement program that got put on hold 

for a year. 

• Has your organization had any re-engineering or restructuring exercise in recent past? 

Every five years, we engage in an extension strategic planning process, where we review and discuss 

the future and growth of the agency. Taking into account current trends and polices, this serves as the 

foundation and groundwork for our strategic directions in regards to programs, services and 

organizational operations for the next five years.  

Again it all streams back to the strategic plans that we do every year. What are the needs, what is our 

clients’, what is going on in the economy? Then we figure out some tactics and strategies that we can 

place and any foreseeable outcome.  
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For example we just did the five years strategic plans last year. Previous five years was when we 

decided there is a need for communication and marketing coordinator for the agency because there was 

not any before and there is a need for HR adviser because there was not any before. So because of that 

HR adviser and I (one of the NPO director) were hired as part of the agency because of what we saw 

and foresee in the future.  

• Does your NPO collaborate or network with other NPO? 

It is not often that we do, like United Ways gave us some funding so we collaborate with them to do 

some things together. But talking about other agencies like other immigrant serving agencies; it is very 

rare. One of the reasons was because we do offer all of the programs that they offer. Our agency is 

larger and we have resources and facilities as such we do not need to collaborate with other agencies 

that often. 

• What are the challenges of this organization? 

I really can say we have funding challenge because very cost conscious because what we lay out in 

proposal is really close to what we are going to do for the entire year. If you have your goals and 

objectives already set then basically you know what you are going to do for the year and so if the 

government gives you what you ask for or if they want you to do a cutting down there is no challenge 

there. So, if some non-profit are saying that they have problems balancing the book and then it means 

that: they are over spending and they under estimate their programs in their proposal. 

Our biggest challenge use to be space because so many programs and clients coming in and we did not 

enough space to accommodate all the clients but with the purchase of a new build that has just been 

handled. This has not allowed us to expand. 

Alberta Civil Liberties Research Centre 
• Which things do you consider before your social impact goals are set?  

As an NPOs we have a board of directors and they are policy making board and so we every year meet 

with the board and one of our meeting we set a research agendas and that is based on several factors we 

track all the calls and emails we get for the topic. So people phone in to ask this happened to me or do 

you know anything like then we look into if there is other research done on the topic. We consider the 

calls we have received, emails and researches that have been made on the topic and after this we present 

this to the board. If there has been any research in that with respect to that topic we present a list to the 
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board and then prioritize what we will work on next year. Some of the projects we are involved with 

vary from research to education. 

For example, we found about three years ago about some foreign workers who are having human rights 

problems and so first phase of the project to find out what the problems were and the second phase is to 

create educations materials to go out and talk to the temporary workers, government, employers and so 

on to hopefully to change things for them and so that when they come here we have something 

available in the country that are coming here from which they are coming from. So that somebody is 

promising them that they are going to live here for good that will probably work for this program. 

These are all informed though by our object to perform research and education in civil liberties and 

human rights laws for Alberta. 

We do have evaluation project; we set goals and we have research agenda, education agenda and make 

sure the topics fit within our object. We do an evaluation to see if we meet the goals. We look at the 

indicators that we have made a difference, say that the number of request that we get for seminars. We 

ask questions doing seminars and we enter the responses into our database. 

One of the key pieces of our work is that it has to be for the public, it is not just an academic type of 

research and education; it is for every audience. So we will never say no to any request but rather we go 

to any group that requests these information within our means within our resources. 

We don’t charge, anywhere in Alberta. 

• How do you finance your NPO?  

• What are some of the challenges that are facing your organization? 

Some of the challenges that we face chronically all the time are funding. It is an enormous kind of work 

to making funding applications to report to the funders and worrying about the economy and the 

amount of money available to us from our funders i.e. Alberta Law Foundations differs depending on 

their economy because it is the interest of the lawyer trust account money and of course if the economy 

is bad fewer people go to the lawyers and that in turn affects all of the agencies that are funded by the 

organization. 
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Over 90% of our funding comes from that one funder i.e. Alberta Law Foundations. So that is a big 

challenge, even that in itself worrying about if they ever pull their funding and planning for the future, 

how would we stay alive. Or the governments do away will the law foundation or they ran out of 

money or they decided that we are not doing the kind of programs they will fund. How would we shift, 

where would we get our money from? This is one practical challenge. 

Another practical challenge is attracting good people to work with the organization because we pay less 

than lawyers will make. So what we tend to get is people who has not gotten their niche or people who 

don’t care about the salary but are really interested in the issues.  

But what we have noticed is about five years is that the law school here and across Canada changed to 

what is call differential tuition, it is now about 20,000 tuition per years so students are coming out of 

law school with tremendous debt and they are not attracted to a place like this not necessarily because 

they want to pay off their student loans. 

There are also ideological challenges in Alberta. Civil liberties and human rights is an hard sell in this 

province, it is a very conservative province not to say that civil liberties are not adventurous to 

conservatives but the kind of services that they are interested in we are not particularly interested in 

such as guns. We are more in custody, human rights and discriminations, right vis-à-vis the government 

and the police. 

It is a charity people could donate to but we get very few donations, we try but it is not the kind of place 

people will readily think about. One major reason I guess is because we don’t do any form advocacy 

work. This a challenge because people expect that they will bring their problems to us and we are able 

to go to court of do something because we are not for profit we are not allow to do any advocacy work; 

for our funders that is the number requirement because they view it as taking work from the lawyers. So 

that is a challenge too because people are discouraged when they come to us and all we can do is give 

them information or refer them to somebody else who can help them hopefully or raise the issue during 

research. 

Those are political atmosphere and we are the only organization that does civil liberties work as not for 

profit in this province. 
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I don’t think our challenges are similar to some other NPOs, just you see in Calgary among other NGO 

duplications, competitions. They compete with each other and they are all competing for the same 

money because there is little amount of money, people are competitive. We don’t have that kind of 

problem partly because  our donors do needs assessment work so they actually funds us based on needs. 

We have several immigrant serving agencies in the city. There is huge work to be done, it would have 

been better if they work together because will all probably get the same money e.g. settlement money, 

immigration money, heritage money, employment money etc.   

Our funders hire someone to do the needs assessment and to develop a strategic way of doing things. 

This process helps to prevent different agencies offering the same thing because our funder is very 

careful of that and they try to encourage their funded agencies to work together on projects. If there is 

overlap then they will not fund it because someone is doing it.  

• Have you, as an NPO expanded your sources of funding? If yes, what are these new 
sources? 

We have tried but like I said our board has some reluctant about some of the types but what we have 

done in the last few years is made some beginning efforts. You have to understand we have this one 

project, I will just give you one example, where it involves service provision and of course our funders 

will not fund no advocacy, no services. So we had to look elsewhere for funding. So far we are slowing 

getting it. I made 12 funding applications and that was taking a great chuck of my time to prepare and 

we don’t get them all. We have been able to sustain them all but it has been tough. Where do I find the 

alternative funders from it is on the database that we belong to that is called the FOUNDATION 

TRUST and I got one of my staff to be trained on it. She is just being train on it. The idea is that you 

can look at what are criteria of the funders are in your area in Canada and even across the States. 

We have tried but what we are involved in is not a very sexy issue at least not in Alberta. It’s being 

challenging getting funding. The government once was forthcoming but when the government change 

then the fund is cut and then we need to start scrambling to find somewhere else. 

• What is the modality your NPO uses to get feedback from the community?  

• What are the modalities your NPO has employed to stay attractive to the donors and other 
philanthropy foundations? 

• Have you had course to cancel a program in the past? If yes why? 
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There have been programs we haven’t finished because the law changes and we have to start again. 

Sometimes however, it is due to the fact that the person working on such a program does not get it in a 

way that is satisfactory so we have to drop such a program. But there was a time in the 90s when our 

funding was cut back drastically and we were down to 1.5 staffs. We have to cut everything. We had to 

cut our human right education program; we had to cut our research, we just operating a tie budget 

almost operating from home at some points instead of paying rents. It was probably was the worst. 

The board believed that we cannot function like that, that we are not capable of doing what they want 

us to do that is the objects and mandates. We were not able to do a lot of things because what we are 

getting that was less than 100,000 dollars and we had to pay the staffs, pay the rent and still deliver. The 

funder as at then was funding 26 agencies and they dropped 13 and then the rest of us cut back. 

Then their director re-structured their money and builds a reserve for their money and so now they have 

six months reserves. 

Also, our board will not allow us to raise money from lotteries, casino because they is against our 

object and mandates. This is seen as taking advantage of the poor and drug addicts. We don’t staffs but 

did not have the infrastructure to support the programs. 

We have been trying to diversify our funds and the funders wants us to do that but the reality is that 

while we get a little money here and there, we did have some startup money for a project which is 

decent like three years funding and we know that without the Law foundation we are gone and that is 

scary. One of the biggest challenges is not being able to diversify our funding. The issues we deal with 

is not the sexy issue like child advocacy, hungry children and so it makes it harder to appeal to the 

public to fund us as people have though believe educating people to change but they still believe that 

they should send their money to help the sick and we don’t do that not directly. 

• Has your organization had any re-engineering or restructuring exercise in recent past? 

• Does your NPO collaborate or network with other NPO? 

We collaborate with many NPOs. We did projects for six years with a group called Canadian Institute 

of Resources and the project was human rights implications of oil and gas in Alberta and they brought 

their expertise to the table on oil and gas law and then we brought the human rights law. We did 
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seminars throughout the provinces and we produced six papers together; that was interesting. We 

looked at Africa, Nigeria how they address oil and gas human rights issues over there. 

How we come about this is that some get genre of idea about the NGOs and the funders usually say you 

need to work together on this or they just come or we go to them. It has worked both ways for us. 

Usually this is done among agencies that have same funders. We think like they are doing that work and 

we are doing this and we come together to do something interesting. Of course we the staffs are all on a 

number of boards most of which are NGOs or charities and we have been able to do some other work 

with these organizations. For e.g. CLERC.  

• Does your NPO collaborate with the profit oriented/business sector? 

We don’t really work with for-profit organization that often but we do apply for funding from some of 

them; for example the banks. The only bite we ever had was will some organizations that seem to be 

interested in bullying issues and little bit of guy and lesbian but aside that there has been huge 

collaboration between us and the for-profit organizations.  

We have also make use of the educational institute by allowing their students to do their practicums at 

our organization. They help us develop publication materials and they in turn will learn that and we 

have also worked with the faculty of law quite closely and we have done some joint presentations like 

social work, little bit of education. We have taken advantages of the resources that are available faculty 

of law like the law library and we have access to their internet. We pay our rent although reasonable. 

Many of our board members are either lawyers or justices and these have also helped us to cut cost. 

• If yes, why does your NPO engage in such a network? 

One of the challenges of being in this kind of business is that you might find out you lonely because not 

so many people find themselves as Executive Director of NPO so it is really important to network with 

people that are in the same boat. It is interesting for instance when I have another Executive director 

that have a background in business, I can help her with the legal side of her business and she can help 

me with the business side of our organization.  

Nigeria Network of NGO 
• Which things do you consider before your social impact goals are set? 
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Before considering our social impact goals consultations are first held with our members to seek their 

input on our thoughts with regards to any social impact goal we are working on. Furthermore we also 

consult with the wider CSO family in Nigeria through opinion polls and surveys. 

The pulse, thoughts and opinions of our members are key considerations for us since they are in the 

field and are closer to our target audience (the average Nigerian on the streets). 

• How do you finance your NPO? 

Membership dues, donations, grants, and consultancy services. 

• Have you, as an NPO expanded your sources of funding? If yes, what are these new 
sources? 

Yes and now we are working on corporate sponsorships via product support. The product support refers 

to for instance, asking an internet company to provide us with free internet connections for one year 

while we offer them our corporate membership. We consult on various issues from Monitoring & 

Evaluation, Project management through to helping corporate organizations deliver their corporate 

social responsibility objectives. 

• What is the modality your NPO uses to get feedback from the community? 

Focused group discussions, Opinion polls, Online surveys, Consultations online and offline, and Town 

hall meetings. 

• What are the modalities your NPO has employed to stay attractive to the donors and other 
philanthropies foundation? 

1.      Professionalism 

2.      Integrity 

3.      Creativity and 

4.      Innovativeness 

Our creativity and innovativeness involves evolving creative ideas to solve social  issues, for e.g. our 

ongoing project on mobile monitoring where we are creating a  mobile and online platform for 

citizens to monitor governments MDGs (Millennium Development Goals) projects, by sending text 

messages to a website that can aggregate information and forward same to responsible officers in 

charge of government projects and programs as it related to the MDGs. 

• Have you had course to cancel a program in the past? If yes why? 
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No 

• Has your organization had any re-engineering or restructuring exercise in recent past? 

Yes 

We have had to refocus our activities by merging our operations for example we  used to have a 

membership unit, now this has been merged with admin functions and the campaigns and advocacy 

operations merged with the office of the executive director. We have done this based on organizational 

resources both human and financial including expertise. 

Does your NPO collaborate or network with other NPO? Yes 

• Does your NPO collaborate with the profit oriented/business sector? Yes.  
 

• If yes, why does your NPO engage in such a network?                                          

To exchange information on best practices, share resources on campaigns and advocacies and to build 

capacity. 

CUPS Health & Education Centres 
• Which things do you consider before your social impact goals are set?  

It is paramount that the need must be there. Also we look into if it fit into our three kinds of focuses for 

the organization that is health, housing and education. Those are kind of new objective for the 

organization of the organization for two or and half years ago. Those were created out of what we have 

been doing for the last 15 years or so. CUPS started out as church and the church sees that there is a 

need for their services in the downtown core, their expertise was needed and in the area of homeless 

and poverty. It was a kind of grass root focus.  

• How do you finance your NPO?  

We are pretty a large organization with 130-140 staffs. So we focus on any source we can get, privately, 

united ways, provincial, federal and we look at all options. While some smaller NPO do not get 

involved with private donations, CUPs have a good relationship with the public and lot of private 

institutions. 

• What are some of the challenges that are facing your organization? 
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From my opinion there always the issue of funding; the problem is getting the funding for all the 

different areas as some programs get funding than others. Just like the article you saw those areas are 

not of much interest to people that will like to fund. There is high percentage of chance that if you go to 

companies or someone to fund a program, if you mention like homeless family and homeless children 

they have interest. They can connect with this issue. Unlike saying something like do you want to help 

our homeless 40 years old? The problem is how to connect our programs that like we put that does not 

have much sex appeal. E.g. how do you explain to people the importance of medical centre? 

• Have you, as an NPO expanded your sources of funding? If yes, what are these new 
sources?  

We do have an annual event that we do. We have four to five events. We have gulf tournament, we 

organize events that people pay a certain amount of money to come to. There are entertainers.  

• What is the modality your NPO uses to get feedback from the community?  

• What are the modalities your NPO has employed to stay attractive to the donors and other 
philanthropy foundations? 

That is a tough question because each place is different because people will just want to donate and 

contribute to the community while some will want detail. It all depends on what the company or donors 

want. We organize tours for the corporation that what to know what we are doing and we having 

company that get involved who want in what we do like coming to paint the building. We also organize 

events that all the funders and companies are invited. 

 

• Have you had course to cancel a program in the past? If yes why? 

• Has your organization had any re-engineering or restructuring exercise in recent past? 

We recently move towards involving the singles in our programs which we do not have before. Now 

that the NPO focus is majorly on family as we are family oriented organization but now we tend to 

focus more on single also. We are creating more programs around that and developing our other 

programs around that. Also, we are educating our staffs about the new developments.  

• Does your NPO collaborate or network with other NPO? 

We have partnership with other agencies. Some come here and provide support as there is more space 

here to see clients. We have a close partnership with alpha house, we pretty more share staffs with 

them. Being able to work with other agencies in the community is always a benefit. In do program 
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together e.g. Momentum, ADAC where we set up a program for them to come and offer their expertise 

on money management money skills.  

• Does your NPO collaborate with the profit oriented/business sector? 

Private organization will like to get with the community, it is about connecting with such companies to 

seeing what they do in terms of community involvement and there work on trying to build the 

relationships. Over time lot of companies focus on one agency and build on such relationship and 

overtime it becomes an annual thing. We have lots of company that does that. For example Suncor 

Energy does something with us; we have partnership with Stampede Park, and lot big oil company. 

Such agencies like CUPS have a lot of varieties it is easier to match up with the corporations. It is more 

like CSR for the company and getting support for us. 

• If yes, why does your NPO engage in such a network? 

The Women's Technology Empowerment Centre - W.TEC 
• Which things do you consider before your social impact goals are set?  

It is important to consider the mission and vision of the organization. Based on these, we have 

developed objectives to achieve in order to realize our vision. 

• How do you finance your NPO?  

Through a combination of grants, support from organizations and individuals and income generated 

from training, consultancy and other services offered (in our case, web design & a cyber café). 

• Have you, as an NPO expanded your sources of funding? If yes, what are these new 
sources?  

Yes, we have. The web design service and cyber & business café are new ventures, which we initiated 

to decrease our dependence on grants and support from other organizations. 

• What is the modality your NPO uses to get feedback from the community? 

We get immediate response from questionnaires administered to the program beneficiaries. We also 

follow up with them six months later to find the longer-term effects of the program. 

We also set up informal meetings with various members of the community and stakeholders to discuss 

our work progress and get feedback. 
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• What are the modalities your NPO has employed to stay attractive to the donors and other 
philanthropies foundation?  

We implement currently-funded projects to the best of our ability to leave a good impression with the 

donor. We also try to develop innovative programs, which meet a clear need in our community. We 

keep donors, alumni, the media and other stakeholders informed of our work through regular news 

bulletins, newsletter, and annual report and through a number of social media channels. 

• Have you had course to cancel a program in the past? If yes why?  

Yes, we have had to cancel a program when we could not secure the funded required for it. Sometimes, 

programs have to be re-scheduled due to a number of logistical issues. 

• Has your organization had any re-engineering or restructuring exercise in recent past?  

Yes, we are currently restructuring our Young Women’s program, which is targeted at women aged 18 

to 35 years. Although we have received good feedback on it, there are indications that it can be more 

effective than it currently is. 

• Does your NPO collaborate or network with other NPO?  

Yes, we do. We collaborate with a number of NPOs and networks including Association for 

Progressive Communications – APC, BAOBAB, Human Development Initiatives, Kudirat Initiative for 

Democracy – KIND, Tactical Technology Collective, and Centre for Policy & Development – PolDec, 

and Broadband for Nigeria Initiative. These partnerships have afforded us the opportunities to increase 

our impact and scope. We have also worked on research, policy and training projects together. 

• Does your NPO collaborate with the profit oriented/business sector?  

Yes, we do including Omatek Computers, Laureates College, TW Magazine and Technology Times. 

These have afforded us additional financial or in-kind support for our programs. 

• If yes, why does your NPO engage in such a network?  

Answered above. 

YWCA 
• Which things do you consider before your social impact goals are set?   

Review of previously set program goals, objectives, outputs and outcomes; Review current research 

regarding social issues (e.g. domestic violence, homelessness); Consider program mandate and 
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resources available to implement services and set goals; Revise goal and objectives based on 

client/community needs derived from outcomes, research, client feedback, program staff consultation 

etc. 

• How do you finance your NPO?    

The breakdown of funding for the YWCA is as follows from highest to lowest: 

Government Grants, Earned Revenue, Fundraising, United Way of Calgary and Area, Other Grants. All 

levels of government, grants from government. The fundraising portfolio includes: applications to 

private foundations, corporations and individuals, special event, third- party events, direct mail 

campaigns. The organization also has a gym and this service to the general public covers the cost for 

part of the organization. We work with our government funders to provide fee for service services. For 

example we have a contract with the Calgary Board of Education to provide services to children in the 

school system who is dealing with domestic violence in their homes. Another such contract is with 

Alberta Health services.  

• Have you, as an NPO expanded your sources of funding? If yes, what are these new 
sources?  

When you speak of expanding our sources of revenue we are always looking to do this. Our revenue 

streams are from government, fundraising and revenue generating opportunities i.e. the charity provides 

a service and we get paid. Part of our challenge with our government funders (this is the challenge of 

any charity) is to ensure that we are paid the true cost of providing that service. By true cost we mean 

the cost of all the needed supporting services like accounting, facilities maintenance, housekeeping, 

communications, fund development etc. Since government is our largest revenue stream the 

organization is focusing its efforts in building better relationships with our government funders to do 

this. There is a good article entitled “Funding Matters” that deals with this reality for charities that are 

in the social service sector.   

• What is the modality your NPO uses to get feedback from the community?  

The YWCA uses a variety of technique to gain feedback from the community with respect to it 

work/services: 
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External communities – We sit on a number of community committees that deal with similar issues and 

made up of experts. They provide us with plenty of feedback about what is going in the sector and our 

role in it.   

Our Board of Directors who is made up of community leaders is another way we get feedback from the 

community so is our alumnae group and volunteers. 

Online – Website/Social Media – feedback from people who follow us 

Fund Development donor materials invite feedback and comments.  

• What are the modalities your NPO has employed to stay attractive to the donors and other 
philanthropies foundation?  

We keep the donor engaged in the following ways: 

Personalized reports back to them; Tours of the facilities; Opportunities for donors and corporations to 

participate in volunteer activities that benefit the client the charity serves; 

Opportunities to meet the senior management team i.e. CEO or the frontline staff that are providing the 

service; Opportunities where donors can meet the clients that have benefited from their donation; If it is 

a sponsorship opportunity then their logo/company name will appear in the relevant marketing 

materials i.e. posters, flyers, web-site. 

 
• Have you had course to cancel a program in the past? If yes why?  
 

In the past, on rare occasions, we have had to cancel one of our community parenting groups because of 

lack of registration. Lack of registration is the only reason that I am aware of that any YWCA class 

would be cancelled. 

• Has your organization had any re-engineering or restructuring exercise in recent past?  

In terms of restructuring, the last major organizational restructuring was in 2006, at which time the 

organization created Associate Director Positions with increased areas of responsibility. The 

restructuring of leadership was meant to increase service integration and break down the silos that were 

operating based on department areas and YWCA program sites. 
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• Does your NPO collaborate or network with other NPO?  

The YWCA has partnerships with nearly 20 other NPO in order to help meet our mission.  

These are partnerships with mental health groups, the city police, Calgary Board of Education, other 

shelter providers. If you go to our website, you will see a list under Community Partners. 

http://community.ywcaofcalgary.com/Page.aspx?pid=296 Our fund development team sits on a number 

of external committees including the Calgary Chamber of Commerce in order to raise awareness and 

seek out potential opportunities for the YWCA. 

• Does your NPO collaborate with the profit oriented/business sector?  

We have a number of partnerships with the business sector as well, again to help us meet our mission.  

For example, we have a partnership with ENMAX for child care service. The YWCA provided child 

care in the ENMAX building for ENMAX employees.  

• If yes, why does your NPO engage in such a network?   

We have partnerships with the media, housing developers among many others. We need to have 

partnerships with not for profit and profit organizations to simply conduct our business and fulfill out 

mission. Our fund development team sits on a number of external committees including the Calgary 

Chamber of Commerce in order to raise awareness and seek out potential opportunities for the YWCA. 

 

 


