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Abstract 
 

The importance of passion increases with the extent of sorrow. While money can 

replace the passion by offering the opportunity to buy the added value for oneself and 

the society, social enterprises, artists and start-up organizations have bigger issues to 

organize the necessary resources. Passion is inevitable for making a difference in the 

society while suffering a lack of money. Thus, the presence of a certain obsession is a 

favorable situation for smaller organizations in order to go through difficulties.  

This thesis investigates the miracle of passion in order to gain an understanding about 

the ability of leading passionate people. Theories and experiences from passionate 

individuals are combined in this research paper and suggest different perspectives a 

leader must consider by leading passion. 

I assume the social interaction between leaders and followers which result in a mutual 

influence of behavior and performance. 

This thesis is focused on the perspective of passionate followership and elucidates 

factors that are needed to act passionate as well as the role of the leader within this 

passionate environment.   
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Passion 
"The only way to do great work is to love the work you do." -

Steve Jobs 
 



  
 

1 
 

1Introduction 

 

1.1 Leading Passion – How does a leader cope with a passionate 

followership? 

Leadership as a term is widely discussed in the literature such as Leadership as an Art 

by Max Depree or How to become a leader by Warren Bennis. And though, there is no 

exact definition of this so popular word. There are many different perspectives on 

leadership which makes it impossible to grasp the complexity that emanates from this 

term. According to Suresh and Rajini, ´Leadership has been described as “a process of 

social influence in which one person can enlist the aid and support of others in the 

accomplishment of a common task”´. Leadership is “organizing a group of people to 

achieve a common goal”´(Sureshi & Rajini, 2013, p.155). By talking about leadership, 

researches mostly focus on the leaders as personalities and positions. There are many 

guidelines how to become a leader and how to lead oneself; or how to acquire the 

necessary skills to manage people.  

But leadership is far more than leading people. It is rather a social construct in which 

leaders interact with their followership. ´The term Follower is used to describe a person 

who acknowledges the focal leader as the primary source of guidance about the work, 

regardless of how much formal authority the leader has actually over the person´ (Yukl, 

2013, p.27). ´The follower role is an active, participative role in which a person 

willingly supports the teachings or views of a leader and consciously and deliberately 

works toward goals held in common with the leader and/or organization´ (Baker & 

Gerlowski, 2007, cited in Carsten & Lapierre, 2014, p.77). Summarized, followership is 

about the people influenced by a leader with guidance and direction while certain 

conditions like sensemaking, accountability and commitment are met. To ensure a 

positive followership, the leader-follower-relation must be stable by providing 

oriention, trust, honesty and empathy.  

 

Aamodt describes this relationship between leader and follower as a Leader-Member-

Exchange (LMX-theory) which was ´developed by Danserau, Graen and Haga 

(1975)´(Aamodt, 2007, p. 416). It is focused on the intensity of the connection between 

leader and followers. Accordingly, high-quality relationships are characterized by a 

positive, supportive correlation between leader and followers. Consequently, the 
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interaction between leader and followers is quite intense. The employees are more 

motivated and involved in decision making processes than people in low-quality 

relationships. The leader manages in high-quality connections to engage her followers 

by sharing the vision and values as well as finding a common sense which leads to job 

satisfaction and loyalty.  

A similar concept developed by Dutton and Heaphy deals with their idea about High 

Quality Connections (HQC) which describes the reasons why leaders and followers 

build a strong relationship. According to them, this interaction is shaped by a common 

ground like the same work place and similar experience and is able to change during the 

time. The strength of this HQC is built by sharing an emotional dimension. People in 

HQC are more engaged by the feeling of belonging to something, being regarded and 

respected. They arise more energy and loyalty than followers experiencing a low quality 

connection. Key structures of HQC are ´emotional caring, the capacity to bend and 

withstand strain, openness to new ideas and influences´ (Stevens, et al., 2011, p.5). The 

result of HQC is a better knowledge about the perceptions and point of views of the 

other side which affects the effectiveness of the common work. 

The presence of healthy relationships with engagement and shared visions should form 

the base of each business relationship. But what happens if a leader must cope with a 

followership powered by passion? In my definition, passion is the infinite energy to 

follow the own dreams and beliefs in order to reach self-fulfillment and meaningfulness 

despite the presence of obstacles and uncertainties. Thus, passion is a powerful tool for 

organizations to get great outcomes and satisfied employees. According to Daniel H. 

Pink, passionate and successful people ´work hard and persistent through difficulties 

because of their internal desire to control their lives, learn about their world, and 

accomplish something that endures´ (Pink, 2011, n.p.). Therefore, it is not enough to 

guide the followership with the vision and direction to where this collaboration should 

go. Rather, the leader must provide empowerment to keep the passion up and get 

positive results from this passionate leader-follower-relationship. One leadership style 

that provides empowerment and influence in the decision making process for the 

employees is Participative Leadership. It includes different decision procedures and 

deals with task objectives and implementing change. Furthermore, there are certain 

requirements on a leader to manage a followership which is powered and driven by 

passion. 
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In my research I want to investigate the case of the presence of passion within the 

followership, which skills are necessary to lead passionate people and which 

consequences result from a passionate followership for both, the leader and the 

followers.  

 

 

1.2 Main Concepts  

I deal with different concepts which I enlighten during the procedure of this work. 

There are three main concepts I want to focus on.  

The first main concept is the term passion. Passion as a word is difficult to grasp since 

individuals define it concerning the own perceptions and experiences. Authors like 

Cordon connect characteristics such as ´energy, drive and spirit´ (Cardon, 2009, p. 511). 

Closely connected to passion is motivation. It emanates from passion and is an 

important factor for loyalty, healthy relationships and success for organizations. To 

keep employees motivated it is essential to meet their needs. According to Aamodt, 

Eriksson-Zetterquist, Müllern and Styhre, there are many theories about the needs and 

wants of people (Eriksson-Zetterquist, Müllern & Styhre, 2011; Aamodt, 2007). 

Content-oriented theories work with the base where the individual motivation comes 

from. Process-orientated theories focus on factors that influence the motivation from the 

outside such as goal achievement and power. (Eriksson-Zetterquist, Müllern & Styhre, 

2011, p. 119). By meeting the needs, the role of the leader is the key. By picking the 

right leadership style, a leader must consider the different needs and motivational 

factors of her followership and adapt her personal style to the requirements of her 

employees. Passion influences the relationship between leaders and followers and by 

doing so, affects the atmosphere in teams powered by passion. It makes a difference in 

the outcome and quality of work. An individual driven by passion works harder and 

more perseverant than people who do not experience this feeling. Passion in form of 

obsession may be dangerous which leads to the need of investigation in this topic.  

 

The second main concept is related to this issue. It is about the relationship between a 

leader and her followers. It works with the connection within this social construct by 

enlightening the forms of interaction between these two parties. It also stresses the 

importance of the environment that can be created by both leaders and followership. 

Therefore, it is necessary to understand which factors must be given so that passion may 
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be acted out by the followers as well as by the leader. Another point linked to the 

relationship is the extent of influence of passionate leadership on a leader and vice 

versa. Possible consequences that result from this mutual influence are described in this 

work. Eriksson-Zetterquist, Müllern and Styhre discuss the empowerment of the 

employees by sharing different dimensions of influence according to the level of trust 

and knowledge of the people. Empowerment becomes more and more popular amongst 

the leader-follower-relationship because it ensures the engagement of the entire team, 

challenges individuals with responsibilities, leads to personal and organizational growth 

and finally, brings motivation into the followership. 

Noticeably, there is a correlation between leader and followers. The leader has an 

influence on the behavior of the followership. But in contrast they also have an effect on 

the leader. They demand to meet their needs and values. By that, the last main concept 

investigates the appropriate leadership-style and types. There are many ways to lead 

people. But passionate individuals require a special leadership. By elucidating the 

concept of leadership I drew up a summation of various leadership styles and their 

behavior according a passionate followership. Eriksson-Zetterquist, Müllern and Styrhe 

dedicate different ways to lead. According to the high demands of followers driven by 

passion, the leadership must meet the requirements by creating an environment where 

people can develop and act out their passion. Accordingly, I focus in this research on a 

leadership type that supports a passionate followership: the Multiplier. By doing so, I 

also enlighten two leadership styles that compensate the multiplier by creating 

engagement and empathy. I investigate in Resonant as well as Participative Leadership. 

The wrong leadership can also have negative consequences for a passionate 

followership. To round up the topic I also stress out the concept of the Diminisher as 

well as its toxic consequences for employees powered by passion. 

 

 

1.3 Choice of Topic, Personal Expectations and Experience 

Writing a master thesis is a challenging task and determines a one-year-period of 

learning and personal development during the master program Leadership and 

Management in International Contexts. It demands a lot from us international students – 

discipline, ability to connect and ponder on our lessons by reducing the complexity of 

the program into one topic. But a master thesis is also an opportunity to reflect upon the 

learning material during the course and the development that each of us students has 
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experienced. Furthermore, the thesis offers the chance to deepen our own interests and 

knowledge within a topic of passion.  

Unfortunately, many individuals have an inner passion without knowing it. They do 

their work for years and wonder about the decrease of motivation and job satisfaction.  

Nowadays, it seems that passion lacks popularity because of the existence of dynamic at 

the work place, caused by the globalization, sets people under pressure. It results into 

overwhelming responsibilities and tasks, the feeling of belonging recedes while the 

burn-out feeling secedes.  

Despite all this negativity, there seem to be still people who do not care about 

increasing pressure, difficulties and uncertainties about the future. They rather strive to 

overcome these challenges by developing their own aims that are worth every struggle. 

They keep up the spirit at the workplace by acting out passion for the things they do. 

They seem to love their work and find inspiration and motivation in daily work. 

I am blessed to experience this phenomenon every day myself. Despite my master 

program, I got the opportunity to support a local start-up company and also a non-

government organization. Both jobs are unpaid. The rewards of happy students, 

personal growing with the company and expanding my network are overwhelming 

instead. All my co-workers are characterized by a unique passion held together by a 

shared vision. This phenomenon impresses me every day. I learned to deal with 

uncertainties and difficulties. I rather discovered my joy about challenges and the 

opportunity to find creative solutions and try new ways in order to explore the own 

knowledge and experiences. Working in a start-up is exciting because every day looks 

differently. Work responsibilities go beyond the own horizon and lead to a personal 

development. The team atmosphere is powered by passion and creates a special feeling 

of belonging and identity. I experienced a similar phenomenon in the non-government 

organization I work for. Money is not an incentive and nevertheless, young students 

meet every week in order to create a unique time for international students. They accept 

an increased work-load without gaining any monetary rewards. The appreciation of the 

students energizes them in a way they go beyond the required work load. Through these 

experiences I started to wonder myself where this passion comes from and how it is 

manageable. Finally, I decided to write my thesis about that which resulted into the title 

Leading Passion.   

Within this thesis I want to stress the importance to support passionate followership by 

leading in the proper way. By doing so, leaders create not only a healthy and effective 
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relationship with their followers. They rather guarantee the success of the organization 

by building sustainable, passionate relationships, job satisfaction and loyalty.  

 

I expect to learn different ways to lead passionate people. I anticipate different extents 

of lived passion and hence, different solutions to deal with passion as leaders but also as 

followers. I hope to gain ideas on how to create a passionate environment where people 

keep each other motivated and passionate. Finally, within this thesis I want to develop 

my personality by exchanging with others. The inspiration I will gain from my 

interview partners as well as the readings will help me in the future to find my way to 

act out passion in my daily work. By doing so, I hope to inspire others and keep up the 

spirit at the workplace to build sustainable, healthy relationships between leaders and 

followership and to reach great outcomes long-term. 

This master thesis should enlighten the miracle of passion and how it is possible to lead 

and live this passion in daily work. My results should help understand the power that 

emanates from relationships and work driven by passion. Finally, my results should 

help organizations promote passionate followers and leaders and create an inspiring and 

effective working environment that results into great outcomes. 

 

 

1.4 Research Field and Question(s) 

The research field I investigate focuses on the relationship between leaders and their 

passionate followers. On this occasion, I concentrate my research on social venturing 

settings such as start-ups, non-government organizations and artists. By doing so, I 

assume the presence of passion since people working in these fields struggle with 

various challenges like uncertainties about the future, obstacles like irregular salaries, 

lack of necessary equipment and monetary incentives. Nevertheless, they find ways to 

go further and motivate themselves and their teams again and again.  

The relationship between leaders and followers is described by a complexity which 

would explode the frame for this master thesis. Therefore, I want to focus my 

investigation on a passionate followership and how a leader is able to cope with these 

people driven by passion. I formulate the following major research question: 

 

How does a leader cope with a passionate followership? 
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To find answers to this major question, I must investigate different dimensions of this 

special relationship between leader and passionate people. The following minor 

research questions help structure my thesis, find and evaluate concepts and finally, 

provide answers of my major question. 

 

I. What are the key elements of a passionate followership? 

II. Which factors must be given for acting out the passion (in organizations)? 

III. What impacts does a passionate followership have on the leadership? 

IV. How does a leader influence the passion of her followers? 

V. What are the consequences of a leader´s misbehavior (for example pulling 

followers down, spreading fear, control, disrespect)?  

 

 

1.5 Aim of the Research 

The thesis concentrates on the interaction between leader and her followership. Existing 

theories focus rather on the leaders and neglect the perception, behavior, skills and 

perspective of followers. For this reason, I choose to concentrate on this other important 

party of leadership. I am interested especially in passionate followership because 

theories lack leadership with individuals powered by passion. I center my main focus on 

people active in social venturing settings like start-ups, non-government organizations 

and artists.  

In my opinion, there is still a gap in research about passionate people. Investigations are 

mainly done about passionate leaders, how they behave and which influence they have 

on their followership. But what happens if it is the other way around? There are people 

who are driven by a special passion, people who do not care about longer working 

hours, no or low salary, and people who deal with uncertainties and difficulties every 

day and still find solutions to go further and follow their dreams.  

With my thesis I want to close this gap. I want to highlight driving factors of the 

followership to keep their passion up and which requirements are needed of a leader to 

handle a followership powered by passion. 

Finally, I hope to call to the mind of leaders about their role of leading people and 

therefore, leading passion. I want to remind them of the importance to adapt their 

leadership style to their followers so that the passion will not dwindle and people will 
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stay motivated in their endeavors. That ensures a positive relationship between leaders 

and followership which results in a creative environment of the organization. The spirit 

at the work place leads also to a higher loyalty and a greater outcome which benefits 

each company. 

I also expect to remind the followership on their passion and their special drive to go 

further and overcome each obstacle to reach their goals.  

 

 

 

2 Methodology  

2.1 Choice of Methodology 

There are many ways to compose a research paper. The various methods differ in the 

way of gathering data and in evaluating them. Consequently, depending on the topic, 

the methodology can change. For this paper the choice of methodology results in the 

Grounded Theory since the relationships between leaders and followers are shaped by a 

social interaction. This interplay as well as the characteristics of passionate followership 

and leaders run in a social context and is therefore well-suited to Grounded Theory. 

Grounded Theory was developed in order to ´reflect the source of the developed theory 

which is ultimately grounded in the behaviour, words and actions of those under study´ 

(Goulding, 2002, p. 40). That means, by researching of social aspects like leader-

follower-interrelation, Grounded Theory is suitable since it opens the space to 

investigate social relations. The language develops during the research by using 

empirical data and theories found in literature reviews. Furthermore, the topic about 

passion referred to a followership is to date not a well-researched topic. This benefits 

the choice for applying Grounded Theory. The chosen methodology gives the 

opportunity to grow during the research process. The investigator starts with data 

collection and is therefore responsible for the amount and extent of data gathering. 

He/she enjoys the freedom to investigate in the chosen direction without being restricted 

by a theory. The researcher rather develops his/her own theory during the process. This 

proceeding suits since individual experiences help develop a better understanding of the 

research issue. Comparisons between the single perspectives of interview partners lead 

to an improvement of the language and therefore to building common patterns. The 

focus on followership is quite uninvestigated so that the different patterns reflect the 
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perceived reality. Finally, Grounded Theory is able to transfer this perceived and 

interpreted reality into my theory which explains the research field with the given 

issues. 

 

 

2.2 Overview of Grounded Theory 

´Grounded Theory is a qualitative theory´(Goulding, 2002, p. 43) developed by two 

sociologists Glaser and Strauss and is a ´theory that was derived from data, 

systematically gathered and analyzed through the research process´ (Corbin  & Strauss, 

2008, p.12). Compared to other approaches, the researcher develops the theory out of 

his or her data instead of having some theories in mind. The researcher collects data 

according to his/her issue which avoids a too intense focus on explanations of theories. 

By using this inductive procedure, reality is reflected by the collected information, 

rather than the researcher is searching for concepts that fit the theories. `The naturalist 

as researcher will not presuppose more than the basic rudiments of social order and 

social value´ (Goulding, 2002, p. 42). The way of proceeding is shaped by comparisons 

and explanations based on the researcher´s interpretations. Data are gathered from 

different sources like interviews, personal experiences, observations and movies. The 

coding after the data collection helps to discover patterns, build categories and structure 

the informative construction of concepts to a quantitative character. Typical for the 

Grounded Theory is working with paradigms which consist of phenomenon, causal 

circumstances, the context, interventions, activities and consequences. 

Using Memos 

Using memos facilitates the process of data collection by visualizing the gathered 

information. Using memos helps sort the collected data. Every piece of information 

receives a note with the most important key elements of the gathered data. The entirety 

of the memos builds a vast net with information about the research field. By 

continuously reflecting on these memos, the researcher is able to realize various patterns 

and derive important concepts of the investigated issue. Furthermore, these memos are 

able to move during the research process to enlighten essential connections amongst the 

data. This can facilitate the analyzing process of the collected data. 

 



Master Thesis Leading Passion Désirée Siebert 

10 

Sampling in Qualitative Research – Theoretical Sampling 

The function of Theoretical Sampling is to explain paradigms. The researcher uses this 

method to discover connections between concepts and relationships which leads to a 

better understanding of the research issue. Theoretical sampling is an ongoing process 

in which the explorer continuously collects data, codes and analyses them. With the 

sampling, it is possible to group the data according to the findings and by doing so, 

developing the theory. The researcher deepens his or her knowledge and decides the 

next steps to investigate. The created groups are proofed of relevance for the topic, and 

further concepts and categories arise. It is necessary that the researcher orientates on the 

group by deeper investigating and stays flexible and open for new directions of 

research. The sampling is satisfied if the researcher recognizes the same pattern again 

and again. This means that further data gathering would not necessarily lead to a better 

understanding of connections.  

Constant Comparison 

During the data collection, the explorer continues with comparing the gathered 

information according to patterns or differences. Similarities are signs of popularity and 

therefore, relevant for the research field. That results into guidance for the further way 

of proceeding. The researcher adapts his/her next steps to the results of the comparisons 

and provides the necessary decisions for the next step. Constant comparison also 

simplifies the process of recognizing concepts. ´Abstract concepts encompass a number 

of more concrete instances found in the data. The theoretical significance of a concept 

springs from its relationship to other concepts or its connection to a broader gestalt of an 

individual´s experience´ (Spiggle, 1994, cited in Goulding, 2002, p. 78). 

Using Literature to Enhance Theoretical Sensitivity 

By using Grounded Theory, the readings gets a special role within the research process. 

The reading provides the investigator with first ideas about the topic and then shows 

potential interrelation of various concepts. It rather works as an orientation and guide 

than a server of finished concepts.   

During the research, the explorer can use the theoretical framework gained by the 

literature review to compare the findings of them within the results from the empirical 

data collection. 
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Interpreting data using coding strategies (open, axial) 

After collecting various data, the researcher reflects on them by using the method of 

coding. There are three steps to organize the gathered data: open coding, axial coding 

and selective coding. Open coding is the procedure where the researcher dismantles the 

gathered data in single information with the goal to compare them amongst each other. 

This brings the opportunity to label the data according their patterns.  

´Axial Coding involves moving to a higher level of abstraction and is achieved by 

specifying relationships and delineating core category or construct around which the 

other concepts revolve. Axial coding is the appreciation of concepts in terms of their 

dynamic interrelationships´ (Goulding, 2002, p. 78) By doing so, categories and their 

sub-categories determined to be related to each other.  

The last step is Selective Coding where the researcher compares diverse core categories 

amongst one another. 

Concepts and core categories 

By coding the researcher receives the main idea about his/her research issue. The 

reunion of the data within concepts acquaints the complex interrelations with the 

gathered data. Reflection and questioning about the background of the information 

helps recognize repetitions which can be interpreted as patterns. These patterns can be 

combined to the core categories of the investigation. By that, the explorer gets an idea 

about the main issues he/she must investigate deeper. The next step of the research is 

summarizing the core categories and concepts and formulating a theory. 

Writing the theory 

At the end of the research, the researcher collects all his or her findings. He/she sorts the 

concepts and categories and brings them into a plausible interrelation. By doing so, the 

gathered data are reflected and sorted. Finally, the explorer is able to compile a theory 

derived from the data collection. In the final step, this theory must be formulated. 

 

 

2.3 Qualitative Research 

Every research is shaped by a certain way of data gathering. Depending on the field of 

investigation and the individual likings, researchers have the choice between a 

qualitative and a quantitative approach. The quantitative approach is more common in 
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the research. Investigators have quantitative data and evaluate it according to their 

research question. For my thesis I choose to use a qualitative approach. In this occasion, 

I gain data from interviews and use them for my interpretation in order to gain results 

for my research issue. The choice for qualitative research is justified by the social 

relevant topic of my research. The answers I get are subjective interpretations of reality 

and personal experiences. They are rather shaped by a qualitative character than a 

quantitative. This fact leads to the decision for a qualitative approach within this work. 

A qualitative research contains three elements. Data builds the base of the method and 

can be gathered from various sources such as interviews, movies and life stories. The 

proceeding itself forms the next component and includes processes of conceptualizing, 

minimizing and defining of categories. It is also relegated to coding. The research 

finalizes with a report which can be oral or written. 

 

 

2.4 Way of Proceeding 

In my master thesis I use empirical as well as theoretical data to find answers for my 

research questions. The data includes theoretical material that I found in different 

theories by Daniel H. Pink, Rosengarten and Yukl for example. They support my 

findings in the empirical sources. 

The empirical data was gathered by conducting interviews with various individuals 

working in social venturing settings. I divided the interview part in two different 

sections in order to be able to focus on the various main concepts. By interpreting my 

data of the empirical part and comparison to the theoretical framework, I develop 

various concepts. By using them, I am able to categorize the data which is the base of 

my derivative theory. Finally, I interpret the gathered information and derive a theory 

out of it. 

 

2.4.1 Theoretical portion 

The theories come from various readings in researches concerning the topic of passion 

and leadership. By doing so, I work out different concepts that will be investigated 

during the thesis and compared to the empirical material. The theoretical background 

emerge a solid background and pre-understanding of the research topic. Nevertheless, 

the empirical portion was necessary since the theories lack the investigated research 
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field. The combination of empirical and theoretical data are related to my personal 

experiences and interpretations and lead to the conclusion and results of my thesis. 

 

2.4.2 Empirical portion - Interviews  

I choose interview partners from various fields, like start-ups, non-government 

organizations and artists since I assume to find passionate individuals in these special 

social venturing settings where money as external motivator is not available. My 

interviewees are found in my personal surroundings. In order to gain deeper insights in 

the mindset of interesting people, my interview partners recommend further contacts of 

passionate people which I also interview. This enables to expand my circle of interview 

partners on a global level.  

I split my interview section in two parts. The first part is focused on the term passion, 

what it means to the people in social venturing settings, where this passion might come 

from and what the driving factors and values are for these people. With the section I 

want to gain understanding about the miracle of passion and its impact on people. 

 

The second part is focused on the environment that must be provided to a passionate 

followership with fertile ground as well as on the leadership. I concentrate in this 

section on the leader-followers-relationship. I evaluate how leaders cope with their 

passionate people or how passionate people wants to be led and what the consequences 

are of this interaction of leader and followers on both sides. This portion elucidates 

important elements in order to answer my research questions. 

Besides, I add to each interview a picture of my interviewee to create a personal touch. 

Passion is an individual emotion and affects people in various ways. The pictures create 

a personal connection between reader and interviewee and reflect the strong power of 

passion. With the pictures I give the reader the opportunity to gain an impression about 

the people in order to be contagious by their passion and impressive stories. 

 

First Interview Portion: 

- Robert Tanner, CEO and Founder of Business Consulting Solutions, USA 

- Anne Kliebisch, chairman Ideen
3
, Chairman and founder of Leadership

3
, 

Germany 

- Andrea Heidekorn, Eurythmy professor at Alanus University, Germany 
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- Ilona Mehlhorn, artist at Vonnunan, Austria 

- Akbar Mahjob, CEO and Founder of Memonotes, Sweden 

- Dan-Felix Müller, Chairman and Founder of Ideen
3
, Germany 

- Ernst Reepmaker, Chairman of Vonnunan, Austria 

- Tashdid Mahmud, Founder Wheelys, Sweden 

Second Interview Portion: 

- Michael Wunsch, Contribution within several organizations, Germany, Sweden 

- Ida Ryberg, President of International Erasmus Social Network, Kalmar, 

Sweden 

- Satish Kumar Thati, Researcher and Co-Founder of LifeSymb, Sweden 

- Tautvydas Zabulionis, National Director of Finance and Global Partners of 

AIESEC, Sweden 

- Birgit Heilig, Employee of a global logistics company, soon starts her own 

business, Germany 

- Marcus Smith, CEO and Founder of Utvecklarna, Sweden 

- Nico Mattauch, Founder of Bewegungswerkstatt, Germany 

 

 

 

3 Theoretical Framework – Literature Review 

3.1 What is passion and what is the distinction to motivation? 

´Those who love what they do don’t have to work a day in their lives. People who 

are able to bring passion to their lives, to their business have a remarkable 

advantage, as that passion is contagious to followers and others alike. Finding and 

increasing your passion will absolutely affect your bottom line.´(Con-versing on 

Management´s Public Place, 1990, n.p.) 

 

It is obvious that passion is one of the core conditions of an entrepreneur and people 

working in social venturing settings to complete their dreams. But the theory seems to 

lack a definition what passion exactly is and what consequences result from a passionate 

behavior. ´Most view passion as any intense emotion that stirs humans with energy and 

deep longing to make a difference´ (Cardon, et al., 2009, p. 515). According to Bird, 
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´Passion drives entrepreneur´s persistence and tenacity. Passion leads entrepreneurs to 

experience their ventures´ successes and difficulties as personal events. Vision and 

passion together sustain optimism in the face of setbacks and mobilize others´ beliefs 

and energy´ (Bird, 1989, cited in Cardon, et al., 2009, p. 513). Thereby, passion has the 

power to drive individuals to fulfill their vision and keep up the spirit of work. Passion 

decides the meaningfulness of activities which is closely connected to individual 

engagement in tasks. In turn, passionate individuals work harder driven by intrinsic 

motivation and are more loyal to the things they are doing. This again is desired by 

every organization since motivation and energetic employees result in more success. 

Furthermore, passion is contagious - an important factor when talking about the social 

interaction between leaders and followers. ´Passion promotes transformational 

leadership and emotional display, which influence employee passion and engagement´ 

(Cardon 2008, cited in Cardon, et al. 2009, p. 513). Consequently, passionate behavior 

is influenced by personal experiences and surroundings. To sum it up, ´human beings 

have an innate inner drive to be autonomous, self-determined, and connected to one 

another. And when that drive is liberated, people achieve more and live richer 

lives´(Pink, 2011, n.p.).  

Passion has an impact on the individual´s motivation and thus, on the outcome of the 

entire team. Both terms, passion and motivation, cohere each other since motivation is 

an effect of passion. McClelland dedicates with his 3-Needs-Theory one of various 

theories about the provenance of motivation.  

Concordant with the theory of McClelland, employees pursue certain needs to stay 

motivated. Several researchers such as Maslow, Aldefer and Herzberg developed 

various theories that explain the origin of needs and the importance to meet them to 

emerge motivation. The authors of Organizational Theory – A practiced base approach 

Eriksson-Zetterquist, Müllern and Styhre, for example, distinguish between content-

orientated and process-orientated theories.  

 

3.1.1 Content-orientated Motivation Theories  

Content-oriented theories deal with the origin of the motivation. Theories belonging to 

this category deal with the need individuals must meet to be motivated and also which 

surroundings must be proven to inspire people.  

Probably one of the most widespread theories is the Needs-theory of Abraham Maslow. 

This theory deals with the motivation that emerges from the meeting of different needs. 
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Maslow describes these needs in the form of a pyramid in which the lower need must be 

met before the next level can be reached (Aamodt, 2007, p. 307). It starts with basic 

needs like ´biological - food, air, water - and safety requirements– both psychological 

and physical.´ (Aamodt, 2007, p. 307) The next level is a social need where people long 

for social interaction. By going further the pyramid provides the level of ego needs 

where individual wants to experience success and rewards. The top level describes the 

need for self-actualization. Maslow assumes good intentions in each individual and that 

everybody strives to reach the top of the pyramid. Interpreting this scientific model, job 

needs and human instincts are related to each other. Organizations have to include the 

employees´ needs in the mission to ensure a motivational behavior of the follower. 

Contrasting to Maslow, Aldefer focuses his ERG Theory on ´three steps: Growth, 

Relatedness and Existence´(Aamodt, 2007, p. 310). Furthermore, in his theory 

individuals are able to miss out levels to reach another one. Aldefer is also aware of the 

possibility not to reach one level because of the given circumstances like a company´s 

policy. He also represents the idea that a higher level does not necessarily mean a higher 

satisfaction which is what his model reflects and explains.         

Herzberg evolved in 1966 another motivation theory: the Two-Factor Theory. 

According to him, motivational factors interrelated with job issues can be split into two 

parts, Hygiene factors and Motivators. ´Hygiene factors are those job-related elements 

that result from but not involve the job itself, like payment and benefits.´(Aamodt, 2007, 

p. 310) ´Motivators are job elements that do concern actual tasks and duties like 

responsibilities´ (Aamodt, 2007, p. 311). Hygiene factors influence the surroundings of 

an individual but not the motivation itself. Accordingly, by changing circumstances the 

employee does not feel an increase of motivation. The presence of motivators is rather 

able to improve the motivation. Motivators interrelate with their own performance and 

goals. Consequently, employees have different perceptions of motivators and thus 

personal requirements to meet them. The aim is to fulfill these factors which can be 

influenced by the leader by creating opportunities for the employees to develop and 

grow personally as well as gaining more responsibility. By transferring this theory into 

the daily work of an organization it is quite challenging to meet the requirements. 

Motivators are shaped by individual perceptions and are thus difficult to fulfill. In 

retrospect, the distinction between hygiene factors and motivators is not always 

obvious.  
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3.1.2 Process-orientated Theories 

Compared to the content orientated theories, process-orientated theories focus on 

external factors that influence motivation. This knowledge about these factors is 

essential for leaders to tackle with their followership effectively by keeping them 

passionate. 

The ´Discrepancy Theory (1992) is a meta-analysis by Wanous, Poland, Premack and 

Davis´ (Aamodt, 2007, p. 341-342) and is related to the fact that employees bring 

certain needs and expectations to the working place. The theory deals with these facts 

by measuring the difference between the expectations and the reality of the needs and 

expectations. To apply this theory in the practice, the organization first must know the 

needs of the employees and create then the environment where these needs can be met. 

The leader must notice the needs and values that drive her followers. Depending on 

them, the leader can adapt her leadership style, her behavior and also provide the 

necessary equipment and circumstances.  

The Expectancy Theory by Vroom, discusses three components: ´Expectancy, 

Instrumentality and Valence´ (Aamodt, 2007, p. 327). These elements interrelate closely 

by evaluating an employee´s motivation. According to this theory, an employee is 

driven by motivation if he believes he can reach the sought after performance. The 

individual expectations have an immense influence on the own performance and thus 

the personal outcome. A leader can affect this phenomenon by increasing the 

expectations of the employees. Higher outcome results from higher expectations. This 

correlation is described as ´Galatea-Effect´(Aamodt, 2007, p. 302). Another point of 

view is the link to the consequences of the performance. Accordingly, motivation arises 

where a special effect like a reward is expected. This reward is not only recognition for 

the performance, it rather has value for the individual. Finally, the more valuable the 

ensuing reward is, the better is the performance of the individuals. The challenge for 

organizations is here to evaluate what an employee values and which result can meet 

this value. This is the key task of the leaders. 

John Stacey Adams enlightens 1965 another theory about motivation. His Equity 

Theory appeals to the perception of fairness in the working environment. Hereby, he 

involves three factors: ´input, output and the input/output ratio´(Aamodt, 2007, p. 329). 

Inputs are all ´components we invest into work such as time, energy, skills, education 

and experiences´ (Aamodt, 2007, p. 329). On contrary, outputs are described by the 

things we receive like ´salary, responsibilities and learning effects´ (Aamodt, 2007, p. 
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329). The better the perception of fairness is the more employees are willing to invest. 

Therefore, there must be equality between input and output to keep the followers 

motivated. To calculate the input/output ratio the output value is to be divided by the 

input value. The result is meaningful by comparing the various input/output ratios of 

different employees. In this way it is possible to compare the motivation of the 

employees based on their feeling of fair treatment.   

The Goal Setting Theory describes the role of the employee in the goal setting process. 

It is also called the Self-Regulation Theory since the employee is autonomously 

responsible for reaching the goals. Both, leader and follower define the goals together. 

But the employee is the one in charge to reach these aims (Aamodt, 2007, p. 315). He or 

she tracks the process by him-/herself and takes appropriate action to attain these goals. 

The leader can influence this progress by properly rewarding the follower. By doing so, 

she motivates the follower to engage more in daily work life and find meaning and self-

fulfilling in the job.  

No matter which aspect is focused, all of these motivation theories have one thing in 

common: to motivate employees it is necessary to know what drives them and to engage 

them in the working process either with goal-setting, decision making processes or 

organizing their own work place. The more followers are able to participate in daily 

work life, the better is  the motivation and the will to work harder and more effectively.  

Independent of these theories that are dedicated by various researchers, motivation 

emerges from different factors like self-esteem, intrinsic motivation and the needs for 

achievement and power.  

 

3.1.3 The Role of Self-Esteem and Needs within the Motivational Process 

´Self-esteem is the extent to which a person views himself as valuable and worthy´ 

(Aamodt, 2007, p. 301). Accordingly, there is a positive correlation between self-esteem 

and motivation. This relationship is part of the Consistency Theory by Korman (1970, 

1976). According to him, the higher the self-esteem is, the higher the motivation is 

which again results in a higher performance. The issue of a low esteem is that the 

individual does not realize his or her ability to perform. The task of the leader is to 

develop the esteem and the self-awareness of the individuals. By knowing about the role 

in the team and the importance of personal tasks for the team success, the leader can 

increase the regard of the followers. Finally, the followers´ performance improves by 

getting more motivated. There are different types of esteems such as the ´Chronic Self-
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Esteem, Situational Self-Esteem and the Socially Influenced Self-Esteem´ (Pink, 2011, 

n.p.). Chronic self-esteem is the feeling a person has by normal circumstances like in 

daily routines. As the name explains, situational self-esteem appears in certain situations 

such as presentations about a topic an individual is confident about. Socially influenced 

self-esteem is the perceived appreciation of the own surroundings. A person feels well 

in an environment where he/she is accepted and appreciated as a person. 

By this theory, it is possible that a high motivation results into a high self-esteem. 

Consequently, a high passionate followership is characterized by motivation and thus a 

high self-esteem. Accordingly, to keep employees motivated and passionate, the leader 

must ensure that individuals develop a healthy esteem and self-awareness, for example 

through recognition and rewards.  

It can be assumed that high expectations emerge from a high self-esteem. According to 

the ´Galatea-Effect´ (Aamodt, 2007, p. 302), the extent of these expectations is related 

to the performance. The higher the expectations are, the higher the performance is.  

That would mean to a passionate followership, that the passion drives the motivation of 

the employees which results in a high self-esteem and great expectations. This finally 

leads to an increased performance.   

 

3.1.4 Intrinsic Motivation 

Intrinsic Motivation is the inner drive of an individual to ´seek to perform well´ (Pink, 

2011, n.p.). This is guaranteed if the employee likes his or her work and duty and even 

more, enjoys complex challenges. Intrinsic motivation is the base condition for a 

motivational environment that works long-term. Compared to extrinsic motivation in 

which the driving factors come from outside, like salary, intrinsic motivation helps 

people to overcome obstacles and uncertainties that last over a certain time period. 

Intrinsic motivation emanates directly from the individual passion and leads the 

individual to do things with the heart. By doing things an employee enjoys and loves, 

the motivation will stay alive and the spirit for work will amplify. Intrinsic motivation 

has the power to infect others. An individual powered by the fire for the things he or she 

follows can be contagious. This flows into an environment shaped by passionate people, 

no matter if it is a leader or follower. The key for organizational success is the 

combination of the intrinsic motivation of its leader- and followership with the vision of 

the company.   
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Finally, the motivation is also influenced by the need for achievement, affiliation and 

power. 

 

3.1.5 The Needs for Achievement, Affiliation and Power 

In 1961, McClelland discovered his theory about the 3-Needs with the three 

components ´achievement, affiliation and power´ (Eriksson-Zetterquist, Müllern & 

Styhre, 2011, p.123). Achievement is related to the job and the challenges that result 

from that. It is also about the ability to control some of the individual tasks. Affiliation 

is focused on the social portion and works with people and the help from them. On the 

contrary, power describes the drive to influence others.  

Like all the other factors that develop motivation, this need is shaped differently in each 

individual. According to the personal preferences of the employee, a leader must adapt 

the individual tasks, roles, and responsibilities in her team. Compared to the motivation 

theories that describe the inner passion and drive, the role of the leader should not be 

underestimated in the 3-Needs-Theory of McClelland. The leader has direct influence 

on the motivation of her followers by noticing the right approach according the needs 

and values of each individual followers. 

 

 

3.2 Types of Followership 

Leadership is based on the relationship between leaders and followers. According to the 

history of the word follower, the term followership enjoys a bad reputation by being 

accused by Carsten and Lapierre of obeying blindly without questions and performing 

appropriate the leader´s wishes (Carsten & Lapierre, 2014, p. 142). The followers were 

assumed to be quiet and behave in accordance to the expectations of the leader in order 

to fulfill the organizational goals. 

Finally, the term followership was developed in the last couple of years and the 

understanding changed. Nowadays, the “relationship quality is high because the 

expectations of both parties [followers and leaders] are met´ (Carsten & Lapierre, 2014, 

p. 134). The pressure of dynamic changes at the work place as well as increased 

competition through globalization forces organizations to rethink and engage their 

employees with their ideas, solutions and perceptions. A follower still is the receiver of 

a leader´s order. But it is rather expected to think independently and critically, organize 

oneself, make decisions, and work responsibly to attain the goals. Followers exchange 
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with leaders in a constructive and effective way by challenging them and question 

statements and developments. The relationship between leader and followers is seen as 

a social interaction in which both, the leader and the followers have important roles in 

order to attain the company´s mission. This close interrelation between these two parts 

leads to a mutual influence. Thus, followership is one important key element of the 

social construct leadership. Depending on the condition of this leader-follower-

relationship, the influence can lead to a positive or negative outcome. 

According to Carsten and Lapierre, there are different types of followers and therefore, 

various influences on leadership. Each leader has to be able to adapt her leadership style 

on the individual needs, personalities and expectations. Hence, a base condition is to 

know with which type of followership the leader is working with. 

 

3.2.1 Passive Follower 

Passive followers support the leader by carrying out instructions. They represent the 

idea that staying calm and acting under order is desired. Hence, they abide by 

instructions without questioning them. They would never challenge the status quo nor 

the decision of the leader although they may not agree. Passive followers are assumed to 

have a lack of capabilities; blindly following is the best way to enact with the leader.  

 

3.2.2 Anti-authoritan Follower 

Anti-authoritan followers work actively against the leader. They refuse to act out the 

orders and refuse to support the leading person. Their behavior is characterized by 

staying quiet but still forming restrictions against their bosses. The interaction between 

leader and follower is quite difficult since it is shaped by avoiding direct confrontation 

of leader and followers. This negative attitude influences the entire relationship between 

the two parts and results into demotivation and dissatisfaction of the leader. This again, 

influences the leader´s behavior on the followership because this follower behavior 

harms the collaboration and cooperation between leader and followers. The interrelation 

between these two parts is impaired. Consequently, the leader feels offended and 

detracted from the followership in decision making processes. This may lead into wrong 

decisions which results into a negative impact for the performance of the organization.  
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3.2.3 Pro-Active Follower 

Pro-Active followers are shaped by individual initiative they show at the working place. 

They are active and attentive concerning the final achievement. They work hand in hand 

with the leader and strive for ways to support the leader in her decisions and ideas. 

Furthermore, pro-active followers engage with their own ideas and contributions to 

problem solving. By forming cooperative relationships the followership challenges their 

leaders and adapt by doing so to the fast changing circumstances in the dynamic 

business world.  

Pro-active followers are therefore effective followers since they contribute to fulfill the 

group goals and the company´s mission before they pay attention to their own interests. 

They reach to improve themselves over and over again by seeking a certain high 

standard. To reach this expected performance, they are willing to learn and improve 

non-favorable situations. This motivation to perform in their best is contagious and very 

supportive in a leader-follower-relation. As a result the leader responds positively to this 

behavior and is more passionate and more motivated to lead. 

Nowadays, organizations depend on the initiative of the followership. It is an 

opportunity to create an identity and share meaning and values. Thus, it should be in the 

interest of each organization to promote pro-active, passionate followers. The outcome 

of a pro-active followership is a healthier relationship amongst the employees and a 

better environment for performance. 

The theories dedicate that authenticity forms a crucial base for the leader-follower-

relation since authenticity ensures individuals acting on their words. 

 

3.3 Authenticity 

Authenticity is widely discussed by Pierre Bourdieu (Roodenberg, 2004, p.p. 215-218) 

It describes the state in which a person is aware of his/her self-awareness that is 

combined with experiences and education. If a person acts out of his/her beliefs and 

inner self, he/she can convince others from their own idea and vision. It is assumed that 

authenticity makes it possible to share the sense of the work´s purpose and give 

meaning and also to transfer someone´s beliefs, visions, and dreams. Authenticity is an 

effective tool to guarantee transparency and trust within a group. It increases the 

individual autonomy and power. Thus, it is one base condition in relationships which 

are shaped by a certain dynamic and development. It follows an influence on the 
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motivation at work and the spirit which enlightens from effective encounters and equal 

engagement. Therefore, authenticity consists of three elements: ´self-awareness, self-

regulation and self-development´(Carsten & Lapierre, 2014, p. 30). Carsten and 

Lapierre describe the importance of authenticity for a healthy leader-follower-

interaction and stress out the different roles of the three parts concerning authenticity. It 

is obvious that the roles are not stable. In the best case every individual can occupy a 

leader and a follower role according to the own skills and talents and the given 

situation.  

3.3.1 Authentic Leaders 

Authenticity and authentic leaders are widely discussed by Bourdieu, Carsten and 

Lapierre. ´Avolio et al. (2004) define authentic leaders as those who have achieved 

authenticity in high levels and know what they believe and value, know who they are, 

and act upon their beliefs and values via transparent interactions with others´(Carsten & 

Lapierre, 2014, p. 35). Authentic leaders transfer their vision by acting on themselves, 

serving leadership and aim to empower their followership in order to attain the 

company´s goals. Authentic leaders are powered by a certain contagious passion which 

results in a good quality of the outcome of the relationship to their followers. Moreover, 

they show empathy and interest in the perceptions of their followership. Leaders with 

authentic orientation seek to understand individual behavior and point of views in order 

to match personal with organizational goals. Consequently, authentic leaders know their 

followers and their strength and weaknesses by heart and coordinate them in accordance 

to the mission. 

3.3.2 Authentic Followers 

Authentic followers have a great impact on the atmosphere and hence, on the 

performance of the team. The strengths of individuals are well known so that each team 

member can contribute with the own talents. This results in a better quality of the 

outcome and a greater identification with the job. By acting on their emotions, the 

atmosphere within the team is transparent to each individual. It is assumed that 

followers in emotional relationships share a better common ground which leads to a 

trustworthy, more positive environment in which each person can act out according the 

own personality. Authentic followership supports fellow peers by influencing each other 

in a positive way and sharing experiences and feelings. Team members are equal so that 
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everybody feels invited to contribute. The positive outcome is job satisfaction and 

motivation. By virtue of this motivation, authentic followers feel more committed to the 

tasks.  

´Avolio and Reichar’s (2008) conceptualization of authentic followership is comprised 

of three psychological attributes: “a sense of psychological ownership (making people 

feel that they own their processes, product and performance), trust through vulnerability 

(self-disclosing mistakes), and transparency and psychological safety to offer opinions”´ 

(Carsten & Lapierre, 2014, p. 51). 

In this concept, the researchers assume that the primary element of an authentic 

followership is the individual perceptions, beliefs and thinking. The second component 

deals with the quality of the social interaction between leader and follower. And finally 

the third ingredient is about the organizational context, the culture, and environment.  

However, authenticity plays an important role by building leader-follower-relationships. 

Therefore, both, the leader and the followers can act authentic by reaching the 

company´s mission. Authenticity helps to understand the mindset of the others and 

facilitate the common work. Shared meanings, values and visions result from an 

authentic behavior. 

By talking about a passionate followership, it is essential to lead and follow 

authentically. Passion is a strong emotion which influences the entire environment in an 

organizational context. Sharing the passion can lead to an increased performance by 

finding a common ground where this passion is acted out and desired.  

 

 

3.4 Why do people follow? 

According to Carsten and Lapierre, there is a certain connection between leaders and 

followers. They ´enter a bidirectional relationship with authentic leaders to achieve 

organizational goals´ (Carsten & Lapierre, 2014, p. 39). Authenticity elevates trust 

which fosters a healthy environment where employees likely want to contribute. This 

social interrelation leads to the fact that every team member is engaged to reach the 

common goals. This facilitates the process of following. The recognition of the work 

done by the followership motivates to contribute and support the leader´s vision. By 

following, individuals take part of a common activity which results into a feeling of 

belonging. This motivates people to bring out the best of themselves and perform with 

the best intention to support the team.  
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The presence of trust between leaders and team members enables them to lead and 

follow. Nevertheless, passion can dwindle the will to follow since it affects the ability to 

think rationally and react in a proper way in regards of the decisions of leaders. A 

passionate followership can then resist to follow. To avoid that, a leader must cope with 

passion by providing reasons to follow. Therefore, ensuring meaningfulness in the job is 

essential to deal with passion and convince people to pursue.  

The quality of relationships is a powerful tool to convince people to follow. The role of 

the leader is the key to ensure a willing followership. She empowers people to 

contribute and enables to feel like they are part of the team. This identity process leads 

into following individuals who support the vision of the leader and share her values.  

There are many reasons why followers pursue the leader´s direction. Meaning, identity 

and belonging provide the most effective followership. How this can be reached is up to 

each individual´s perceptions and experiences. A leader is responsible to learn about 

each individual´s claims in order to meet them in the best possible way to ensure an 

effective followership powered by passion.  

 

 

3.5 The Power of Influence 

The relationship between leaders and followers is shaped by an exchange and therefore, 

by a mutual influence. This influence is important due to decision making processes. 

The followers are willing to follow as long as the decision and behavior of the leader 

make sense to them. They use the sense-giving activities of the leader and create 

meaning by comparing them with their own frame of references. An authentic and 

passionate followership questions the direction of the leader by recognizing wrong 

decisions. This character is very beneficial for leaders, and thus, for the entire 

organization. 

Another affecting point is the quality of the interrelation between leaders and 

followership. With the presence of HQC or a high quality relationship, the followers are 

more likely to follow and support the leader in her work than in lower quality 

relationship connections. Consequently, the followers decide about following according 

their well-being and quality of the connection with the leader. 

Furthermore, the relation between these two parts is shaped by an influence concerning 

the emotions which can result in a positive, and in contrast, in a negative outcome. 
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Positive effects are created by sharing positive emotions like hope, joy and optimism. 

These feelings are spread throughout the team, no matter if they arise from leaders or 

followers. This contagion has an energizing impact on a team. The confidence and 

motivation increase. It results in a synergy-effect that influences the positive 

performance of the group. By the presence of positive emotions, the atmosphere in the 

organization turns into a positive power where ideas are born.  

The influencing impact can also have a negative effect on a group since negative 

emotions are contagious too.  

3.6 The Role of Leadership within a Passionate Followership 

Bennis and Nanus state: ´Leading is influencing, guiding in direction, course, action, 

opinion´(Bennis & Nanus, 2007, n-p.). According to Carsten and Lapierre, leadership is 

´the ability to model these desirable behaviors to their followers and the skill set needed 

to create and nurture an organizational environment that encourages employees to ask 

questions and challenge the status quo, qualities which are essential for organizational 

growth and adaptability in a dynamic environment´(Carsten & Lapierre, 2014, p. 80). 

The same authors mention the importance of a leader to transfer the feeling of security 

and confidence within the followership. 

These authors also state the relationship between leaders and followers as a social 

construct. It is assumed that the exchange of these parts leads to an influencing relation 

between them. It follows an affecting power of the leader on the followership and vice 

versa. This fact might be dangerous since the accuracy of behaviors and decisions 

possibly are not critically reflected. They are seen as granted and accepted by the entire 

team.  

Especially in a passionate followership, the role of the leader should not be 

underestimated. It is less about keeping people motivated and encouraged since passion 

drives them by themselves. It is more about sharing the vision, inspiration and providing 

directions. According to Carsten and Lapierre, the leader leads the followers by 

providing guidance, direction, vision, goals, and support. (Carsten & Lapierre, 2014, 

p.p. 38-146). She is a sense-giver while the followers receive her actions and behavior 

and make sense out of it referring to their own frame of references. Therefore, there is a 

continuous exchange between leader and followers which is based on trust, 

communication, commitment, and shared meaning. A leader generates understanding 
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and leads by example. She acts on her words and embodies the messages she wants to 

send. By building a strong relationship to the followers, she can share her vision and 

motivates her followers to contribute in the organizational success. In this close 

interaction between leader and followers, common values can be developed and a 

sustainable relationship can be built. Hence, leadership is always a matter of values.  

Consequently, the type of leadership has an immense influence of the followership and 

thus on their passion. Eriksson—Zetterquist, Müllern and Styhre introduce various 

leadership types which support the passion of the followership as well as which can 

extinguish it. In this thesis, I want to focus on two of them since both supports the 

passion within the followership and have positive effect on the leader-follower-

relationship. 

Participative leadership is quite popular amongst the researchers. It deals with the 

process of sharing power to make decisions. This comes into play when the leader lacks 

information. The employees are actively included in the process by being asked about 

their opinions, information and ideas. Participative leadership ensures a positive 

environment which is shaped by trust and delegation. Similar to the multiplier, a 

participative leadership is able to keep the followers motivated and passionate by 

exploiting the freedom of the individuals and accepting mistakes.  

According to the Vroom-Yetton-Model, there are many dimensions a follower can 

participate in the decision making process. ´Vroom and Yetton (1973) have developed a 

flowchart to help determine when employees should be involved in making 

decisions´(Aamodt, 2007, p. 488): 

Rate of influence Type of decision Description 

No influence by others Autocratic Leader decides by her own 

without participation or influence of followers. 

Leader has necessary information. 

 Consultation Leader decides by her own but asks for 

ideas/opinions of the followers by sharing the 

problem. 

 Joint  Leader and follower make decisions together after 

discussion. Everybody has the same influence so 

that the entire group is involved in the process. 

High influence by other Delegation Follower get authority and responsibility for the 

decision. Leader sets restrictions. Sometimes an 

approval is necessary before the implementing  

Table 1: Decision-making Strategies using the Vroom-Yetton Model. 

Table designed by the author of the master thesis. Information gathered by Aamodt, 2007, p. 488). 
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Resonant leaders strive to retrieve harmony in the relationship between leaders and 

followers. They are focused on the emotional balance between these two parts and make 

sure that everybody feels empowered in the environment. By using emotional 

intelligence, resonant leaders are specialized in keeping healthy relationships. 

Especially within a passionate followership, a resonant leader can emphasize the 

feelings of her people which is important to let the passion flow. A resonant leader 

follows the idea to understand her followers by empathizing with them. That helps 

grasp the issues and challenges the followership is fighting in the moment. By doing so, 

a leader opposes misunderstandings and dissatisfaction from the beginning and warrants 

a growth of passion. 

 

 

3.7 Multiplier and Diminisher 

Multipliers are leaders who foster an environment of healthy relationships by engaging 

every team member. They create the spirit of shared intelligence by inviting everybody 

to contribute. By doing so, it is presumed that the vision is shared and the employees 

feel more motivated by being part of the organizational success. Furthermore, 

multipliers bring many advantages by having abilities to deal with many different 

things. ´Multipliers manage five areas—talent, culture, strategy, decision making, and 

execution´ (Wiseman & McKeown, 2010, n.p.). That means, multipliers know what 

kind of talent they are looking for and where to find them. They are able to challenge 

them to ensure a development in their skills and abilities concerning the employee´s 

interest. A typical tool of multipliers is questioning to engage everybody and foster 

enthusiasm. Obviously, multipliers are very attentive regarding their environments. 

They discover opportunities and know how to use them in an effective way.  

Leaders with multiplier characteristics are also aware of the importance of creating an 

environment of freedom where the employees endeavor and follow their ideas. This is 

closely interrelated to experience failures and learning from them. The leader knows 

about the importance of learning effects for the personal development and the creation 

of identity for the task, but also to promote the risk taking characteristics of her team.  

Multipliers integrate their employees into the decision making process and in the 

necessary discussions which effects into an exchange of different points of views. The 

multiplier learns various perspectives of the individual and on the other hand, she 

gathers understanding within the team about current issues.   
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Finally, a multiplier brings out the best of people by inspiring and engaging them in 

important processes like decisions and discussions. Wisman and McKeown state in an 

article that multipliers ´double the intellectual power of their workforvce for free´ 

(Wiseman & McKeown, 2010, n.p.) and are therefore ´talent magnets´ (Wiseman & 

McKeown, 2010, n.p). Furthermore, multipliers promote creativity and motivation by 

giving the followers autonomy of their own work with the consequences of their 

behavior. The employees learn to deal with that by building trustworthy relationships 

with the leader and developing self-esteem and discipline. A multiplier is able to 

challenge her followership by taking up the interests and talents of her employees. 

Demanding tasks and collective engagements are base conditions to keep a followership 

powered by passion motivated. 

A diminisher does not use the knowledge of her team and wastes many resources and 

creative ideas. A diminisher avoids sharing the power in decision making processes and 

avoids including the whole team. She is rather focused on a few individuals. Wiseman 

and McKeown talk about an ´empire builder´ (Wiseman & Mc Keown, 2010, n.p.). 

Accordingly, a diminisher does not seek to invite all people to contribute and does not 

notice talents and potentials. ´The diminisher’s view of intelligence is based on elitism, 

scarcity, and stasis´ (Wiseman & Mc Keown, 2010, n.p.). The leader focusses on the 

things she already knows and prefers keeping control. A diminisher is not able to keep 

up the spirit of work. They rather would extinguish the passion of the followership and 

therefore hasve a toxic effect for the leader-followers-relationship. According to 

Wiseman and McKeown, diminishers are comparable with ´tyrants who spread anxiety 

and pressure´ (Wiseman & Mc Keown, 2010, n.p.). By leading with control they 

extinguish the fire of their employees which results into dissatisfaction and 

demotivation. This has negative impact on the performance and thus on the success of 

the entire organization. 

 

 

3.8 Toxicities in Followership and Leadership 

The negativity that emanates from negative emotions or dark characters has an immense 

impact on the performance of the team. The pulling down others is called toxicities 

which have a destructive character on individuals. Depending on the toxic cause, the 

followership, the leadership, or both, can be poisonous. 
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Toxic leadership is affected by a leader that impairs her followers by behaving in an 

inappropriate way. Into the bargain, it does not play a role if it is caused by her 

character, decisions or the way she treats her followership. Toxic leaders damage the 

relationship and thus the performance of the group by ´controlling, proding, 

manipulating´ (Bennis, 2007, n.p.) as well as disseminating fear and disrespect. Toxicity 

in leadership takes different shapes. Besides a diminishing behavior introduced in the 

previous chapter, narcissistic leaders can have a toxic effect on the followership as well. 

Narcissistic leaders show their superiority and distribute a feeling of power. They 

appear dominant and arrogant which leads to an expansion of the gap in the relationship 

between leader and followers. Narcissistic leadership uses charisma to manipulate the 

followers in order to gain absolute obedience. Consequently, narcissistic leaders destroy 

an authentic and passionate followership. The way a narcissistic leader is using her 

resources ends in low quality relationships so that followers feel mistreated, exploited 

and are not willing to work for the good of the company. The organization loses 

valuable knowledge and energy which results in less performance. A followership led 

by narcissism is described by dissatisfaction and demotivation. The present passion 

extinguishes. The result is an increase of the difficulties to get through obstacles and 

uncertainties as one unit.  

 

As the leaders, the followership can also have a toxic impact on the leadership since 

both roles affect each other. Especially with the presence of passion, it can be difficult 

to lead these people. Passion drives and motivates people and supports them in difficult 

processes. Passion explains why people do not care about uncertainties and obstacles. 

Furthermore, passion strengthens their own visions and helps realize them. On the other 

hand, passion has an immense power on individuals. It influences the strong will and 

also the rational thinking of individuals. It can limit the ability to think clearly about 

consequences of people´s own behavior and can lead to wrong decisions. A passionate 

followership is shaped by these emotions and shares common values and beliefs. A 

leader must have empathy towards her followership to use this passion in a positive 

way. Depending on the character of the leader, passionate followers can destroy the 

leading person. A weak or susceptible leader is not able to react to this powered 

followership in an appropriate way and rather makes poor or wrong decisions. This can 

affect the entire organization in a negative way. The performance and environment will 

suffer from a too passionate followership. By being unable to handle them in a right 
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way, the company loses creative ideas and also the good reputation by firing passion 

driven people. 

Finally, obsession powered individuals can be toxic for the entire organization, no 

matter if the leader or the followership is affected by passion. Passion leads to 

overcoming any difficulty and obstacle. But it also contains the danger that negative 

signs are ignored and the passion influences the will of the people to an unhealthy 

extent.  

 

 

3.9 Which environment does a passionate followership support? 

The environment plays an important role by acting out the passion. It has an immense 

influence on the potential to keep the followership passionate and to improve the 

relationship between leaders and followers. To keep up the spirit of work in the 

organization, the leader must discover what is important to the followership. She has to 

understand what motivates individuals to become and stay engaged. Besides being a 

good listener and showing empathy are also necessary to make sure that everybody 

contributes. That enables the followership to feel like they are taken seriously which 

results in a more motivated and engaged team.  

Eriksson-Zetterquist, Müllern and Styhre also state that ´employee motivation and 

satisfaction influence the organization´s culture, its identity, the quality of its results and 

the effectiveness of its leadership´ (Eriksson-Zetterquist, Müllern & Styhre, 2011, p. 

118-119). Thus, passionate followers have an immense effect on the entire organization 

which should be an interest of the leaders. That is why it is so essential to know how to 

keep up the motivated spirit within a team.  

Obstacles are daily routines in business life. Nevertheless, social venturing settings like 

start-ups and non-government organizations have to struggle with difficulties more 

often than other companies. Uncertainty about the future aggravates the working 

situation in these settings. To overcome all these obstacles the followers, as well as the 

leader, have to bring certain perseverance. Passion is a base condition to be preserved to 

deal with all these challenges.  

In contrary to a “normal” followership, passionate followers seek obstacles. Any kind of 

difficulty is accepted as a challenge and counts as a sign for change. Therefore, 

obstacles and difficulties are seen as a positive impact for the performance in the team 

that is powered by passion. Tensions enable exchange of different perceptions and 
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opinions to create a shared identification with the challenge and find common tasks to 

solve them. The necessary power to overcome these awkward situations emanates from 

passion. These followers are shaped by energy and motivation. Thus, difficulties and 

obstacles are motivators for a passionate followership and essential to create the will to 

change and push further, nevertheless the presence of tensions.   

For a healthy relationship between leaders and followers, it is necessary to ensure good 

communication. That includes attentive and active listening, ensuring the information 

flows from and to the right persons and contains all the necessary details to guarantee an 

effective working process. The leader should also be aware of the feelings of her 

followers which succeed with a good communication. She notices if employees are 

satisfied with their tasks, over- or underwhelmed with their responsibilities, and 

challenged enough in their work. By providing a good communication everybody feels 

like a member of the team. This feeling of belonging creates motivation and 

identification with the job. Especially with passionate followers, the communication 

must reach every team member to organize the passion driven individuals. 

Passionate followers require a lot of freedom to manage their jobs by themselves. 

Autonomous work asks for trust and beliefs in each other. Thus, the interrelation 

between leaders and followers must be shaped by mutual trust. The leader trusts her 

followers that they perform in their jobs according to the requirements, goals and 

visions. Trust enables delegation of tasks and supports autonomous working styles. 

Consequently, there must be trust within the followership in their own skills and also 

towards the leaders. The followership must rely on their freedom to try new things, 

make own decisions, and also to learn by their own failures and experiences. Passion 

requires a special autonomy to be able to identify with the individual interests and the 

company vision. Accordingly, it is the task of both, the leader and the follower to 

generate an environment shaped by trust in order to lead passion effectively.  

A positive atmosphere is desirable within a passionate followership. A leader can reach 

that by providing a valuable organization culture shaped by common values and 

purposes as well as ethical orientation. Followers want to feel well and part of the team. 

Cooperative and cohesive attitudes facilitate the feeling of belonging and create identity. 

Positive emotions like optimism, team spirit, and conviction are essential to form a 

passion supportive environment.  

Another opportunity to create a positive environment is using empowerment. 

Empowerment refers to sharing the power by engaging the employees within the 
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decision making process. It is important because everybody is invited to contribute with 

their own initiatives and self-determination which supports the identity process. The 

followership receives an ownership of the status quo and its development by sharing the 

influence through contribution. From this ownership it is possible to ensure a 

commitment to the job. A leader understands the points of views, needs and values of 

their employees and fosters an environment filled with satisfaction and loyalty.  

There are different dimensions of empowerment: Psychological and Structural 

empowerment. Both are discovered by Kanter. According to Kanter the structural 

empowerment consists of the four elements ´Support, Resources, Knowledge and 

Opportunity´ (Wagner, et al., 2013, p. 112.). These components are linked to the things 

a leader can offer her followers. The support is important to work effectively in the right 

direction. The leader stands behind her employees and helps out by questions or a lack 

of skills. A follower only achieves the expected quality if he/she has access to the 

proper resources. A leader must provide them in order to receive the expected outcome. 

The leader does not only guide her followership. She also shares her knowledge. The 

interrelation of a leader and follower is shaped by exchanges. Hereby, there are different 

levels of experiences and knowledge. In order to achieve the common goal, this 

exchange is necessary to keep everybody informed and at the same page. During the 

common work, individuals strive to develop themselves by learning new themes. 

Opportunities are further options that enable people to grow personally and 

professionally. Together with the leader, the follower can arrange opportunities to meet 

this need of development.  

Psychological empowerment is related to the followers themselves and compiles 

´Competence, Impact, Meaning and Self-determination´ (Wagner, et al., 2013, p. 112). 

Competence is based on the knowledge, experience and skills an individual brings to 

the job. According to this competence and the requirements of the work, the employee 

is able to contribute and make an important impact in the organization. The more 

relevance this impact has, the higher the motivation is for engagement and effort. 

Finally, meaningfulness is a claim that ensures identity with the work place and 

satisfaction by making a difference in the own life. The perception of meaning is 

individual and thus, a challenge for leaders to provide the right tasks according to the 

personal claims of meaningfulness. Self-determination is very important for passionate 

followers since it enables them to organize themselves at the work place as well as try 

new ways in order to find new solutions for problems. Self-determination requires a 
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healthy self-confidence and the knowledge about the own needs and wishes. The leader 

must align this self-determination with the mission of the company in order to succeed. 

 

 

3.10 Meaningfulness and Self-fulfillment 

Meaningfulness at the work place plays an important role for passionate followership. 

Passion drives individuals to put effort in the things they are passionate with. The more 

meaning the people recognize in their work, the better they can identify with their job 

and therefore, their performance increases. Meaningfulness is transferred by the leader 

and is one of the key elements when discussing about a passionate leadership. By 

providing meaning, the leader generates understanding for the goals and tasks which 

facilitates the common work. Passionate people are powered by the wish to contribute 

into the society. By making a difference for themselves and others, they recognize the 

value of their work. Meaningfulness is therefore closely connected to the wish of 

making changes in social issues which also works as a reward for their hard work.  

Meaningfulness supports the process of self-fulfillment. Making sense and giving 

meaning to the work helps people value the things they are doing. Individuals reach 

self-fulfillment and the feeling of identity with jobs they are satisfied with and in which 

they are challenged. Finding new solutions to problems in the society challenges them 

while they provide added value to the society. 

Thus, meaningfulness and self-fulfilling are important values that are striven by a 

passionate individuals. 

A passionate followership does not only share the presence of passion. They rather are 

driven by common values and goals that enable acting out of passion. These values 

create a feeling of integrity which also plays an important role in passionate teams. 

Finally, the environment is an important influence factor for a passionate followership 

or even leadership in general. One individual can influence the outcome of the entire 

team since motivation and passion are contagious. This could potentially have 

destructive consequences for the organization. Thus, both the leader and the followers 

are able to affect this atmosphere with their behavior. Consequently, the environment 

could also affect the performance and therefore, the motivation in a negative way. It is 

up to the leader and the followers to ensure the positive impact. 
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3.11 Consequences of Passion for the Organizational Performance 

Obviously passion is one of the base conditions to overcome obstacles, difficulties and 

uncertainties in settings that lack monetary incentives. Passion is a powerful tool by 

dealing with it in an appropriate way in order to gain a positive outcome. Depending on 

an individual´s ability to handle this energy, passion can affect the performance of the 

followers and leaders in a positive or negative way. Therefore, it should be the interest 

of each leader to be trained in working with passion and by that, leading in an effective 

way. An intelligent person can use this passion to stabilize the energy in the team in 

order to be prepared for upcoming difficulties and obstacles. Nevertheless, it is essential 

to enjoy this passion carefully as it can result in an uncontrollable power which could 

lead into a catastrophe. Passion can blind people and can remove the awareness of 

wrong decisions and developments.  

Hence, passion is a desirable state to build healthy and energetic relationships. With the 

knowledge to handle it in the right way, leaders and followers are able to create an 

effective interrelation in where innovative ideas arise and motivation increases the 

performance.   

Furthermore, passionate people go beyond their limits and create meaning in the work 

they do. This sense making develops an identity with the job and therefore, loyalty 

towards the leader and organization. People powered by passion are risk takers in order 

to fulfill themselves and their dreams. Their belief in the things they are doing forms a 

strong will to persuade the things they are convinced of. Furthermore, they stand behind 

their values and are prepared to fight for them. Their aspiration for their ideas leads to 

an active engagement between leader and followers. They are willing to invest their 

time to convince the leader of their ideas. This facilitates the task of the leader of 

keeping the overview about the things that are going on in the team as well as the 

collection of new ideas and creative solutions. Consequently, it is a great advantage for 

organizations. If leaders are able to provide meaningful tasks that make a difference in 

the society, they can be sure to get inspired followers who work harder and more 

motivated than usual people. 

Nevertheless, passionate followership hides a threat for the organization. Their energy 

arose by the passion let them work harder but at the same time they are eventually too 

much focused on their goals without reflecting their effectiveness. Passionate 

individuals must find the balance to align their own vision with the mission of the 

company. That is the challenge of each leader. People driven by passion do not know 
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any limits and need to be restricted by the leader. Without any boundaries passion can 

go in the wrong direction and harm the organization.  

Besides, people powered by passion are focused on the things they aspire for. While 

working for an organization they may not be interested in the complex interrelation 

between single topics and projects of others. That results in difficulties for a leader to 

connect passionate individuals with the rest of the followership. Passionate people strive 

to work independently so that a leader is challenged to keep the teams together in order 

to perform well despite the presence of the passionate spirit of individuals.  

Another challenge is the keeping of deadlines since passionate individuals have 

difficulties to find satisfaction with the results. They strive for the optimum since they 

burn for the work they do. They perform the tasks with their heart and want to reach a 

perfect outcome. A leader has to ensure to get the results with the desired quality in the 

right time in order to succeed. If that does not happen, the success of the organization is 

threatened as well as the job of the leader. 

Thus, the role of the leader concerning a passionate followership is not to be 

underestimated. They have an immense impact on the extent of passion by providing 

the right resources and equipment. By doing so, the organization benefits from a 

positive outcome and loyal employees. The wrong leadership approach can harm the 

entire organization by destroying the passion of the followers as well as losing control 

of a passionate followership.  

 

 

 

4 Time for stories - Interviews and their Analysis 

4.1 First Interview Portion 

This first interview portion is focused on the term passion and where this phenomenon 

comes from. To retrieve my data, I interview eight different personalities. All of my 

interviewees are interesting individuals who are shaped by a special passion. They all 

have common work environment: social venturing settings where money does not work 

as incentive. The interview partners are from the various countries of Austria, Germany, 

Sweden and the USA; most of the interviews took place via skype.  

During the interview I ask the participants different questions about their life, values, 

experiences and own definitions of passion. According to the experiences and positions 
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of my interview partners within the organization, I adapt and diversify my questions. 

The base questionnaire is attached in the Appendix. 

 

 

Interview 1: Robert Tanner, Founder and CEO of Business Consulting Solutions 

LCC, USA  

Setting:  Skype interview 

Duration:  55 minutes 

 

 

 

 

 

 

 

 

 

 

 

 

Discovery of the passion in the life stories  

As the founder of Business Consulting Solutions LLC, Robert Tanner is aware of the 

importance to develop leadership skills in order to lead passionate people effectively. 

During his life Robert Tanner experienced his own difficulties while shaping his 

leadership skills and finding the right career path. To overcome these challenges Tanner 

decided to found an organization that supports future leaders in developing important 

leader and team spirit skills. In his early experience, gained as a young leader in his 

mid-20, he learned to understand the issues encountered on the way to becoming a 

leader and gave him a passion to help others. These gained experiences had great impact 

in his life and resulted in his drive to support others in leading organizations effectively. 

Nowadays, he is passionate about developing new talents by sharing his experiences 

and constantly creating new ideas with people. He is inspired by the questions of 

empowerment and how it is managed and now helps individuals create a sense of 

Robert Tanner is founder and Principal Consultant 

of Business Consulting Solutions LCC. His 

specialization is in leadership development, team 

building, management skills training, assessment 

and coaching, as well as change leadership. He 

possesses a certification in change management 

consulting and has gained more than 20 years 

professional experiences in this area. 

 

Keywords: 

Creation, development, engagemen, fulfillment, future leaders, identity, leader-follower-

interrelation, leadership skills, organizational culture, passion, power, three-needs-theory, 

values 
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accomplishment. Robert Tanner is convinced that passion is closely connected to the 

values an individual is driven by.  

 

Passion and values that drive 

According to Robert Tanner, passion is related to the born instincts of individuals. He 

says: “People are different in character and background.” To ensure passion at the work 

place it is necessary to provide an environment in which the individual feels 

comfortable while his/her expectations and needs go along with the company´s mission. 

This alignment and the creation of a passionate culture is the main task of the leaders. 

By using her power, a leader has an immense influence on her followers and is able to 

create a trustworthy environment in which passionat followership can act out.  

“To create an identity with the job it is important to feel complacent at the work place,” 

mentions Robert Tanner. Individuals compare the requirements of the job with gained 

experiences during their life. Comparing the past and current status quo works as a base 

for the feeling of belonging and fulfilling. This is closely connected to expectations 

individuals have concerning their work. Robert Tanner states: “As a leader, it is 

necessary to be attentive to the factors that drive people and that are needed by the 

followership to create a healthy relationship which results in positive outcomes.” 

Finally, when talking about leader-follower-relationship, it is essential to consider the 

role of power within this social interaction. According to the position, each individual 

enjoys a different extent of power. There are also various types of power. The most 

obvious one is the position power which a leader attains by occupying a certain position 

or authority. A leader has expert power if she has certain skills or knowledge. Reward 

power concerns the opportunity of a leader to reward her follower with particular 

compensation. Personal power is related to the personal relationship between a leader 

and a follower. The most dangerous type of power is the coercive power in which a 

leader leads by creating a threat or awkward situations towards her follower. Robert 

Tanner says: “A leader has different ways to influence her followership which means 

she must be aware of these various types of power and their effect on others. Expert 

power influences passionate followers the most because they respect the better 

knowledge but do not like to get orders from people who outdo because of positions, 

hierarchy and titles.” 
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Leading passion 

According to Robert Tanner, it is the task of the leader to provide an environment which 

meets all the needs the followership asks for. Therefore, it is also the leader´s job to get 

to know her followers and their needs. A leader opens the access to resources and leads 

the followers by providing directions. “Depending on the individual needs, goals and 

milestones can be set. This works as an orientation for the followership without limiting 

their autonomy,” as said by Rober Tanner. A leader is focused on the needs her 

followers have. She is in charge to align the individual goals with the company´s 

mission. Robert Tanner says: “With the 3-Need Theory of McClelland, the needs are 

categorized in three types: needs for achievement, power and affiliation. It is the task of 

the leader to recognize these needs within her team and provide the necessary tools to 

meet them.” By doing so, the leader creates a culture shaped by mutual influence and 

trust. Every team member feels as a part of the team and finds meaning in daily work.  

 

Quintessence 

The key for successful leadership lies in the interrelation between the leaders and the 

followers. Therefore, it is the task of a leader to get to know their own followers in 

order to understand their driving factors and needs. By engaging people in 

conversations and observing them during their work, a leader learns a lot about the 

values and sources of energy the people are powered by. The communication style has 

to be appropriate to each follower. The leader benefits by listening to her followers and 

showing interest in order to understand them. 

Furthermore, in a leader-follower-relationship where both sides are shaped by mutual 

influence, Robert Tanner represents the idea that everybody has a certain power. The 

extent and the type of power depend on the position the individual occupies as well as 

on their experiences. Leaders especially are expected to be able to deal with this power 

by knowing how to use it in an appropriate way.  

Passion is an important factor that drives people at their work place. It also supports the 

process of identity finding and self-fulfilling. Nevertheless, passion conceals also a 

negative effect. Being too passionate leads to dangerous situations since entrepreneurs 

and individuals in start-ups and non-government organizations are famous for risk 

taking. Therefore, it is necessary to have a reasonable person who devalues too risky 

and senseless decisions and keep the reins about the passionate followership. 
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Although money is not an incentive in social venturing settings, it is assumed that the 

base claims of people must be met to stay motivated and passionate. People have to be 

able to pay their rent or buy food. Robert Tanner indicates to the 3-Needs Theory of 

McClelland.  

Finally, passion is desired in organizations that are fast-growing, like start-up 

companies since it is a driving factor for the entire team. Provided, the leader knows 

how to deal with the passion and the requirements her passionate followership asks for. 

The biggest challenge for the leader is to align this passion with the company´s mission 

and ensure a healthy, sustainable and well performing relationship between leaders and 

followers. 

 

 

Interview 2: Anne Kliebisch, founder and chairman of Leadership
3
, Germany  

Setting: Skype interview 

Duration: 52 minutes 

 

 

 

 

 

 

 

 

 

 

 

 

Discovery of the passion in the life stories  

Anne Kliebisch gained her first working experience in a chemical conglomerate. She 

occupied a position within Strategic Marketing and was used to clear structures. When 

she first met the organization Ideen
3
 she was shocked about the amorphous working 

style. But after a while she was fascinated by this organization and became the CEO 

together with two other friends. With time, Anne Kliebisch appreciated the flexibility 

and the freedom to create something new which enables the work within Ideen
3
. 

Furthermore, she discovered the opportunity to pursue topics she had been interested in. 

Keywords: 

Belief in better future, flexibility, encounters, leaders of tomorrow, restlessness, self-

reflection, small things with big meaning, structures, trust, value for society, vision 

Anne Kliebisch started her career in a German 

conglomerate before she discovered her 

affiliation for Ideen
3
. She led this organization 

for many years before she got inspired to found 

another organization which is focused on the 

leaders of tomorrow – Leadership
3
. 

Nowadays, she is driven by the idea to make a 

difference in the society by making future-

leaders attentive for new ways of leading and 

enabling interesting exchanges amongst various 

personalities focused on social enterprises.  
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Hence, she was able to set impulse into the society and encounter interesting people to 

work with. By working for Ideen
3
, she noticed her drive for visions and her belief in a 

better future. Finally, she became passionate about the ability to create new things to 

improve the future as well as passionate about the small things in the world with a big 

meaning. 

 

Values that drive 

One value that obviously drives Anne Kliebisch, is her vision restlessness, her constant 

drive to follow her dreams of a better future. She mentions: “It is essential to create 

meaning for the work I am doing and by doing so, create added value for others.”  

Another important point that she enlightens, is the presence of tensions. According to 

Anne, tensions are a good indication for the time to change. Anne Kliebisch states: 

“Tensions and difficulties are indicators changes. They stress the time to try something 

new, discover the surroundings and create something previously not been seen before.” 

For her, negative occurrences lead to improvements of the status quo and thus, to 

something new. Depending on the personal attitude about these challenging incidents, 

an individual may use these occurrences in a positive way. This fact is closely linked to 

the ability of self-reflection. By doing daily routines, it is important to reflect about the 

sense of work. Individuals recognize if the job fulfill their needs and if they can identify 

with it. Furthermore, they reflect about the meaning for the society and if the job is 

ethically compatible with the own ethical and social claims. 

 

Quintessence 

Flexibility and autonomy motivate passionate people to create new things that improve 

the world of tomorrow. While money serves as supporter to afford materials and rent 

new buildings for seminars and workshops, the real driver is the increasing value for the 

society. The strong belief in their vision of a better future motivate them to go further 

and contribute with their engagement to the society.  

It is obvious that changes are one base condition to create a better world. Therefore, 

tensions and obstacles are seen as indicators of changes. But changes only happen if 

people are willing to change. Individuals driven by passion do not connect difficulties 

with negativity. They rather discover a chance to improve and learn from these 

challenges. 
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Their decisions always go along with a certain trust that everything will work out. This 

trust enables a courage behavior and overcoming failures. 

Besides, individuals benefit from inspiring encounters and exchanges of opinions. The 

freedom to choose the people they prefer working with, increases their passion 

additionally and gives them the feeling of doing the right things. Furthermore, these 

encounters and relationships create a feeling of belonging to something priceless which 

is worth fighting for. 

 

 

Interview 3: Andrea Heidekorn, Eurhythmy professor at Alanus University,  

Setting: Skype interview 

Duration: 57 minutes 

 

 

 

 

 

Discovery of the passion in the life stories  

Andrea Heidekorn grew up in an artistic family. Her dad taught her yoga while her mum 

showed her the art of dance and theater. These first artistic impressions form the base 

for her later academic development. Obviously, Andrea Heidekorn´s parents had a great 

impact in her proceeding in life which is shaped by special encounters and relationships 

to her family, friends and colleagues. Andrea Heidekorn says: “These encounters 

inspired me and went along with every important decision in my life.” During the 

interview, Andrea Heidekorn stresses: “I appreciate each person in my life. All of them 

are teachers and consultants. My children, parents, colleagues or ex-partners – I learned 

Since many years, Andrea Heidekorn works as a professor 

specialized in Eurhythmy at Alanus University. Her 

passion for arts and changes developed early in her 

childhood and influences her entire life. Encounters and 

various relationships go along her way in form of 

important core ingredients in order to lead a happy and 

satisfied life. 

Keywords: 

Arts, beauty of life, conversations, difficulties, encounters, family, freedom, 

relationships, self-reflection, small things with big meaning, trust, value for society 

will to change 
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from all of them.” According to her, every confrontation with an in individual leads to 

an exchange and questions. These questions are mostly critical and directed to self-

reflection. These conversations create also positive impact by meeting a person with 

contrary opinions.  

During her life time, Andrea Heidekorn met a lot of people who are shaped by a will to 

change something in their lives. She says: “I am excited about young students who try 

to find their satisfaction in their lives. They strive to make a difference.” Such situations 

inspire Andrea Heidekorn. Changes in life are challenging and exciting. By doing so, 

something new and strong is created. Andrea Heidekorn connects her passion with this 

will to change and develop. She also connects beauty with passion: “Passion means to 

me interrelations and interplay between listening and answering which is shaped by a 

certain beauty.” These early experiences with arts taught by her parents and the 

encounters during the years lead into a passion for art of movements and direct her way 

as a university teacher in Eurhythmy. 

Andrea Heidekorn had to overcome several difficulties during her lifetime. She suffered 

various painful experiences inter alia a tough illness from early years. “These obstacles 

made me stronger since I had to find ways to deal with that,” as said by her. She became 

a fighter and creative problem solver and is nowadays passionate about that. 

 

Passion and values that drive 

Andrea Heidekorn stresses different values that emanate from her passion for arts. All 

of them are closely connected to the will to change and create something new, 

something valuable. She says: “My passion arises from two important values: 

encounters and difficulties.” 

Encounters play an essential role and inspire her during the years. “Conversations led to 

self-reflection about the things I was doing and the person I became. This reflection led 

to hard work on myself and the openness and will to change something in my life but 

also in the life of others,” mentions Andrea Heidekorn. “Family, colleagues and friends 

occupy the role as orientation and important supporter.” 

Furthermore, Andrea Heidekorn discovered difficulties as a positive chance to change 

something in the own life. They also increase the awareness and appreciation of being 

alive. Even more, uncertainties play an essential role in her life since they keep up her 

passion for the things she is doing. She states: “Difficulties and freedom are closely 

connected and form base conditions for my work as an artist.” Her passion arises by 
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challenging her own status quo and the one of others. Andrea Heidekorn mentions the 

importance of challenges in her life. She is motivated by overcoming obstacles and 

supporting people who are driven by an inner will to change. Therefore, she loves to 

create and design new things and change the current status quo by developing and 

improving this state.  

By asking about the relevance of money, Andrea Heidekorn answers: “Money is a 

financial supporter, but also an indicator about the importance of my projects. My art is 

sponsored by fund raising. According to the money I receive, I reflect the value of my 

projects for the society.” She has trust that the money comes to the right time because 

she believes in the things she is doing. She contributes to the society and by getting 

money back, she is confirmed in her dreams. More money could create new projects and 

thus, more value for the society. In Andrea Heidekorn´s opinion, the society is in charge 

of creating freedom for the art. She says: “Art is a nutrition for the society” and has to 

be part of it. 

 

Inner struggle 

Being artist, caused in Andrea Heidekorn not this money issue like many other artists 

suffer. Her base trust that money is available according to the projects´ relevance 

protects her from frustration and demotivation. Nevertheless, Andrea Heidekorn was 

not safe from inner struggles. An early sickness combined with big pain result in long-

term suffering. “My only escape was moving my body and fight against the pain,” 

mentions Andrea Heidekorn She experienced sad points in her life that gave her hard 

times to recover. 

Fortunately, Andrea Heidekorn took these negative occurrences as chances and became 

a fighter. She was energized by her wish to overcome these difficulties and change the 

status quo by thinking positive and appreciating the beautiful things in life. This shows 

the strong character of Andrea Heidekorn.  

 

Quintessence 

Passionate individuals care a lot about their surroundings. Close people are an important 

retreat and supporter. Their presence is highly appreciated and needed while people 

following their passion. Each encounter is fruitful by providing new perceptions, 

perspectives and sharing the experiences.  
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Passionate people feel comfortable in situations that need changes. Therefore, they do 

not assume to occupy the task of motivating people to change. They rather are inspired 

by the will of others to change which leads to a motivation to help them. In each 

change, passionate individuals see something great and beautiful. They burn for creating 

something new and better. 

Furthermore, passionate people need an environment of imperfection, an environment 

which asks for improvements and satisfaction. They need difficulties and uncertainties 

to engage themselves with their total passion. Surroundings with satisfaction bore them. 

On the contrary, obstacles challenge and motivate them. Even more, difficulties are 

important key elements in the life stories of passionate individuals. They taught them 

how to deal with obstacles, losses and negative occurrences which results in an increase 

of their strength and passion. Passionate people appreciate each incident in their life, no 

matter if they are positive or negative. They shape an enviable positive attitude towards 

life and fate. Instead of complaining, they see the positive things in life and use this as 

an energizer. Passion powers people and sensitizes them for the small, but important 

things in life. 

 

 

Interview 4: Ilona Mehlhorn, artist at Vonnunan, Austria 

Setting: Skype interview 

Duration: 48 minutes 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Keywords: 

Added value, arts, contribution, doing the right things, inner struggle, missing link art-

economy, money issue, passion from early childhood, self-reflection, society 

Ilona Mehlhorn experienced her passion for 

arts early through her mother. To this time, she 

did not know about it. She rathers refuses 

doing Eurhythmy. Several years later, she 

found her way back to the arts and started to 

live out her passion of Eurhythmy. By making 

arts, she struggles with the money issue that 

forces her to self-reflection about her energy 

and the goals she strives for. 
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Discovery of the passion in the life stories  

Ilona Mehlhorn was born in Sweden. She grew up with arts and singing. Her 

anthroposophist background was taught by her mother. Ilona Mehlhorn says: “My mum 

showed me eurhythmy. But I hated to do it first.”  

After a semester abroad in Germany, she fell in love with a guy and migrated to this 

country. She states: “This is one important milestone of my life since it affected my 

proceeding in life immensely.” While enjoying an educator education, she saw an 

experimental performance in eurhythmy which inspired her. “I realized how much I 

miss the arts in the education. So I did my eurhythmy diploma and joined the artistic 

group Vonnunan in Austria. Especially my mother and grandmother were really happy 

about that,” answers Ilona Mehlhorn.  

The early experience with arts shaped her path and formed her passion for eurhythmy. 

She is inspired by the sensitivity for small things that a person needs for doing arts. The 

process of self-fulfilling and finding is very important to her and a base ingredient to 

keep her motivated.      

     

Passion and values that drive 

By asking Ilona Mehlhorn about a definition of passion, she answers: “Passion is the 

connection between the different ingredients of love and sorrow. It is as well suffering 

to reach the own goals as having power and fire to follow the own dreams.” Therefore, 

passion driven people accept the fact to endure a certain time in order to fulfill their 

visions. At the same time, they are energized by their conviction and belief in their own 

ideas and dreams.  

Ilona Mehlhorn tries to combine her passion with her job which she has found as an 

artist. The most important value she is driven by, is the knowledge about doing 

something important and valuable for the society. She says: “I am convinced, the things 

I am doing are right and I create added value.” By doing so, she tries to establish her job 

in the society which is a challenging task. 

Ilona Mehlhorn is also driven by getting the reward of the audience: “I loves to engage 

the visitors and create an incredible event surrounded by arts,” as said by her.. A happy 

audience at the end of each show motivates her to fight the inner struggle she has caused 

by the lack of money.  
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Inner struggle 

Although Ilona Mehlhorn loves her job as artist and her contribution to the society, the 

lack of money results in a continuous dissatisfaction in her life. She mentions: “I am 

demotivated by this never ending fight to survive. I suffer existence fear.” Her present 

fight against uncertainties and difficulties decreases her energy and passion about her 

job and the art.  

Furthermore, Ilona Mehlhorn states: “I miss the link between economy and arts which 

would facilitate the survival of artists.” The difficulties led to a reflection about her life. 

She wonders: “How am I able to contribute further to this society? Where is this 

necessary space I need to perform well and passionate?” 

This monetary issue leads to despair and hopelessness which finally destroys the 

passion.  

 

Quintessence 

Passion arises in early childhood in an unconscious way. Certain occurrences in life 

enable individuals to find their early developed passion and use it in a favorable way. 

Passionate people want to contribute to the society and create added value. The biggest 

rewards are appreciation and recognition of a happy audience.  

Nevertheless, passionate people suffer a lack of appreciation of the society. The money 

issue forces many artists to rethink and reflect their own dreams. Monetary problems 

destroy the opportunity to engage in the society with artistic performances and create 

beautiful, valuable moments. Artists are forced to give up their dreams as long as the 

economy is not linked to arts.  

Although artists live for their vision to create a valuable contribution to the people, they 

endure by fears of existence. The lack of money decreases the passion of these 

individuals and forces them to find other jobs.  

Art in general helps people reflect their own lives and dreams. It enables to gain an 

understanding about the own talents, skills and interests and supports them by 

performing on stage. Art is a powerful effect influenced by passion. Nevertheless, it is 

necessary to promote artists in their work better to ensure their presence in the society. 

Passionate people renounce a lot and still fight for their dreams. If their base needs like 

nutrition and the ability to pay the rent is not covered by salaries, their passion changes 

into existence fear. This destroys all the energy and results in dissatisfaction and finally 

in giving up. 
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Interview 5: Akbar Mahjob, Founder and CEO of Memonotes, Sweden  

Setting: Personal interview at Kalmar Science Park, Varvsholmen, meeting room 

Duration: 65 minutes 

 

 

 

 

 

 

 

 

 

 

Discovery of the passion in the life stories  

Akbar Mahjob studied Mechanical engineering in England. “But I never liked the 

British way of life,” mentions Akbar Mahjob. For this reason he moved to Sweden 

“where everybody is satisfied with his/her lives and the standard of living is quite high.” 

He also liked the freedom individuals enjoy in this country so he stayed. At the 

beginning, he got money from the government to settle down. But Akbar Mahjob 

refused it and preferred working for Pizza Hut in Stockholm. He says: “I used this 

chance to gain understanding about the life in Sweden and how the people think there. 

Besides, I learned Swedish to be able to communicate with people.” Finally, he decided 

to follow the ambition of his dad and started like him his own business. He became with 

Memonotes and his consultant company successful. During the years he invented many 

new things and still works on new innovations every day. Akbar Mahjob mentions: “My 

energy in me is driven by my passion for problem solving and inventions.” He worked 

from the early years and therefore, he saw many issues in life. His attention for 

surroundings and his inner power led to an effective and productive CEO. 

 

Passion and values that drive 

Akbar Mahjob is passionate about changing the environment. He says: “It is essential to 

be attentive for the things the environment needs. It is necessary to see all the 

possibilities the surroundings offer. The focus on the own way should not block the look 

around on other things that might be inspiring. There are always ways to learn and 

increase the own knowledge.”  

Akbar Mahjob studied Mechanical Engineering 

in England before he moved to Sweden. After 

jobs that taught him the Swedish mentality and 

way of thinking, he started his own businesses 

with Memonote and a consulting company. 

Keywords: 

Aims, attention, challenges, change ,delegation, empowering, energy, innovative, own 

decisions, power, responsibilities, space, status quo, support 
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Aims in life are the base condition for every individual. Goals help to aim for something 

important a person is looking forward to and willing to fight for. “It supports the 

orientation how to use the energy in the most effective way,” as said by him.  

 

Inner struggle 

Akbar Mahjob is driven by a special power that helps him to go further and create new 

inventions regularly. He beats every difficulty and uncertainty with his power and 

passion for problem solving. Nevertheless, in the beginning he felt the confrontation 

with his nationality since he is not born in Sweden. He stresses: “As an immigrant, it is 

tougher to get the support of the government as well as the attention of other partners 

and companies.” But his passion and his will to change and create something valuable 

for the society supported him during this struggle and resulted into a successful venture. 

 

Leading Passion 

Akbar Mahjob has his own employees that he appreciates every day. He engages them 

in the entire process and delegates tasks according to their talents. In his opinion 

passionate people need a certain empowerment. He says: “They must be able to 

organize themselves in their personal way and find solutions by themselves.” He 

understands his role as a leader as a supporter and compass by providing the direction 

and resources. Akbar Mahjob builds and promotes trust within his team and is not 

focused on the hierarchical dimensions. He states: “My employees enjoy the autonomy 

to decide about topics that concern their own responsibilities which leads to creative 

ideas and solutions. An effective communication is the core within a passionate team.” 

All information must be shared to ensure the awareness of tasks and deadlines. Besides, 

he mentions his important task to set boundaries. He mentions: “A passionate 

followership has the ambition to go beyond their limits.” The leader has to make sure 

that their performance stays effective in the direction they should deliver. 

 

Quintessence 

Passion may be contagious by the parents being an example of passionate people like in 

the case of Akbar Mahjob. Passionate people are driven by a special energy that enables 

to go beyond their limits. That also means, this power prevents them to rest after a 

successful incident. Individuals powered by passion need space to be creative and work 

effectively. A leader´s role is the guidance of this passion with the right direction by 
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setting goals and milestones with the followers. Passionate followers are focused on the 

process of problem solving rather than complaining about difficulties and uncertainties. 

Passionate people are clever people who feel well in an environment providing trust and 

autonomy. They need responsibilities and the opportunity to take risks in order to create 

something new. These individuals are driven by the wish to challenge and improve the 

status quo.   

 

 

Interview 6: Dan-Felix Müller, Founder and Chairman of Ideen
3
, Germany  

Setting: Skype interview 

Duration: 53 minutes 

 

 

 

 

 

 

 

 

 

 

 

 

Discovery of the passion in the life stories  

Dan-Felix was educated with a certain basic trust and charity. His mother is a church 

musician and his father was pastor. By growing up, he spent one year in South Africa 

which can be seen as a turning point in his life. He experienced the gap between poor 

and rich. He says: “I experienced a raid in South Africa which caused a shock moment 

in me. It was like a waking up. Since then I appreciate life much better.” Finally, he 

reflects his own life and the meaning of it. Instead of his first plan to become a pilot, he 

decided to focus on social topics and completed studies in Social Management as well 

as Economics with a holistic approach to rethink. During the years, he got more 

responsibilities and grew by enjoying the freedom to try new things and explore new 

areas. Finally in 2009, he founded the organization Ideen
3
 that deals with social relevant 

issues.  

Dan-Felix Müller was well educated by his parents and 

grew up with a certain base trust. This trust developed a 

feeling of security despite the presence of difficulties and 

uncertainties. Incidents in his life opened his eyes and 

increased his appreciation of life. Finally, he decided to 

change and improve the current status quo in the society. 

Many chances in previous jobs developed his interest in 

social aspects so that he decided to start his own 

organization Ideen
3
. 

Keywords: 

Abondonment, basic trust, belief, charity, common goals, collaboration, courage, 

demotivation, exploration, expression, fear of existence, freedom, frustration, leading as 

challenge, money issues, raid, self-fulfillment, sense and game, social issues, turning point 
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Passion and values that drive 

“Passion is a combination of sense, being and game,” as said by Dan-Felix Müller. He 

mentions: “The courage to change something in the world is an important driver. 

Certain situations are given in life. It matters what you make out of them.” In the work 

he is doing he seeks for self-fulfillment and expression. He is driven by his belief to 

change the world in something better. With the help of his co-workers he is passionate 

about the common vision and the mutual process they go through during their daily 

jobs. His base trust goes along with him, especially in times that are shaped by 

difficulties and uncertainties. This trust energizes him to go further in order to realize 

his dream of a better future. 

 

Inner struggle 

The lack of money limits Dan-Felix to create something he is passionate for. It also 

establishes the fear of existence which extinguishes his energy. He states: “The lack of 

money forces me to rethink if the things I am doing are healthy for me or not.” 

Although he knows he seeks for the right things and created with Ideen
3
 a valuable 

organization for the society, he struggles with himself. The fight for money demotivates 

him and forces him to think about giving up. Dan-Felix mentions: “Monetary issues 

have the power to destroy dreams about a better future and are able to reduce the 

passion.” It rather has negative impact on the passion by resulting in demotivation, 

frustration and abandonment. 

 

Leading passion 

As founder of Ideen
3
, Dan-Felix Müller must confront himself with leading issues. He 

noticed the difficulty to trust the followers to do their jobs in an appropriate way. He 

says: “A leader always has certain expectations towards her followers. These 

expectations may limit the passion and creativity if the employees do not get enough 

freedom to deal with their work.” Dan-Felix Müller also mentions: “The biggest 

challenge is to build trust to my employees. Although I am aware about the importance 

to do it, I face difficulties to empower my people.” He also experienced the essential 

fact that within leadership, the leader as well as the followers must get the chance to 

develop themselves, their personalities and skills. It is interesting to see how difficult it 

is to transfer the theoretical knowledge into practice.  
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Quintessence 

Sometimes occurrences are necessary to open the eyes for the real important things in 

life. They lead to a turn in values and beliefs and finally into the recognition for the 

things an individual is passionate for. People who support and believe in another person 

are important influencers in the process of finding the own way. Freedom to try other 

things and courage to explore new topics are essential for the process of self-fulfillment.  

Working with other people to realize the own dreams can have a positive impact for the 

performance and the passion. Common goals, vision and trust can lead to something 

great and valuable.  

Leading people is a challenging task, especially if the followers are driven by passion. It 

is tough to provide them with trust and autonomy to create new and creative solutions. 

A leader must release her followership in order to benefit from their passion. 

 

 

Interview 7: Ernst Reepmaker, Founder and Chairman of Vonnunan and Center 

of Studies in Dramaturgy, Austria 

Setting: Skype interview 

Duration: 67 minutes 

 

 

 

 

 

 

 

 

 

 

 

 

 

Discovery of the passion in the life stories  

Ernst Reepmaker started his career with studies in Museumology in Holland where he 

got widespread background knowledge about management, languages, psychology and 

exhibitions. In this phase, he has already enjoyed the variety of topics and developed a 

Ernst Reepmaker gained a widespread 

knowledge about business and exhibitions 

through his studies in Museumology in Holland. 

During his life, he developed his interest for arts 

and discovered Eurhythmy as movement of arts 

with the power of expression. During an injury 

he got the chance to find inspiration within other 

arts and combined these with his knowledge in 

his Austrian artistic group Vonnunan. 

Keywords: 

Collaboration, combination, commitment, creation, enthusiasm, exchanges, experiences, 

expression, heart, honesty, inspiration, interest, love, movement of arts, potentials, warmth 
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broad interest. He became a professional story teller because he was fascinated by going 

deeper into topics in order to understand them better. “I finally discovered eurhythmy as 

a language of dance and studied this also in Holland,” as said by Ernst Reepmaker. 

Afterwards, he opened a center for culture in Austria where he also found his love. 

Unfortunately, the idea with the center did not work out. Instead, he started to teach and 

performed eurhythmy for several years before he broke his back. He says: “During this 

time I observed a lot and discovered the dramaturgy.” He combined his knowledge and 

these experiences in his artistic group Vonnunan and succeeded with them globally. 

Additionally, he opended the Center of Studies in Dramaturgy, also in Austria. 

 

Passion and values that drive 

Ernst Reepmaker defines the term passion as the process of continuous searching for 

new things, the joy of creation and development of things and the never ending progress 

of creation. He stresses: “For me, passion is connected with the ability to experience 

something new and try to express this according to the inner feelings.” 

Ernst Reepmaker is driven by certain values he defines as important qualities of life. He 

enlightens: “There are several values that are essential for a passionate life, such as love, 

warmth, atmosphere, optimism, collaboration, creation, freedom and space, integrity, 

fantasy, play, rootedness, emotion, honesty and reflection, criticism, 

unselfconsciousness, openness as well as eligibility.” 

According to Ernst Reepmaker, the most important ingredients of passion are the love 

and enthusiasm for other people and the enterprises a person undertakes. This 

enthusiasm towards the substance of the work and the other people who are involved is 

unique. He enlightens: “Passionate behavior is shaped by connections to others without 

any compromises and finally by the will to commit oneself offensively, lively and 

completely. Passionate people give their absolute best and this comes from their hearts.”  

This heart-meant commitment is one core element of passionate followers.  

 

Why follow people? 

The phenomenon of following is according to Ernst Reepmaker caused by different 

variables. One effect may be the resulted meaningfulness that is experienced by 

realizing the enterprise. Ernst Reepmaker says: “Meaning can be found in the purpose 

of the organization as well as the sense making of the job. People meet their personal 

desire to contribute with an added value to the society.”  
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Furthermore, the job they are doing within the organization and the relationship 

between leader and followers is fruitful by providing opportunities to learn, grow and 

develop in a personal as well as professional way.  

Another perspective is that leadership is not only the task of the leader. It is rather an 

interaction between leader and her followership in order to attain common goals. Ernst 

Reepmaker mentions: “In this process of aim reaching, followers must learn the ability 

to lead themselves in order to organize their daily tasks.” This phenomenon strives to 

gain support of the leader with the goal of a positive outcome.  

Especially passionate followers are willing to sacrifice themselves in order to make a 

difference in the society. To realize their ideas effectively, they need a person who 

directs and motivates them despite the presence of sacrifices. 

Finally, followers recognize the positive impact for them by following. They appreciate 

the advantages of being led. Ernst Reepmaker sums up: “Following causes positive 

impacts like support, motivation, collaboration and cooperation for the lives of 

followers.” 

 

How to lead passion 

According to Ernst Reepmaker, a leader´s role is to stimulate her team with new ideas 

and directions. He states: “To ensure this support, a leader must be able to see the 

potentials in her followers and knows how to challenge and engage them in an 

appropriate way. One base condition is an open and attentive behavior of the leader.” 

This shows interest in the needs of her followership. Goals are tools to guide the passion 

in a desired direction. By providing good opportunities, the followers get the chance to 

grow and fulfill themselves. He mentions the “importance of working and leading with 

heart and soul”. Furthermore, a leader must be accessible and visible for her 

followership and works as wisdom for the processes and progresses. Besides, a 

passionate followership promotes the attention of the leader. “Passion is important for a 

positive outcome and this is successful if there is a good and productive dialogue 

between leader and followers, “ as said by him. These exchanges lead to an effective 

flow together and in the end to great results everybody can identify with. 

By leading passion, leaders must be aware of the negative impacts of passion. Ernst 

Reepmaker warns: “Passionate people do not know their limits and thus, are prone for 

overdoing, stress and too high expectations.” As a result, followers may be 

overwhelmed caused by their own passion. Individuals driven by passion have 
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difficulties to let go in cases of failures. They put so much effort and heart in their job 

so that they may become blindly for mistakes and negative development.  

  

Quintessence 

Passion is a way to express the own qualities of life by living them out. A positive 

atmosphere that invites everybody to share emotions and experiences is desirable in 

order to develop personally. Exchanges lead to new findings and enable to recreate the 

status quo of things. They also result in changes of perception and perspectives which 

lead to creative impulses for innovative developments. 

A positive environment where passion is lived spreads values such as collaboration, 

honesty and criticism. A leader directs passionate followers and provide them with 

resources they need.  

To succeed in leading a passionate followership, leaders should maintain the balance 

between coming too close to their followers and their ideas and the fact of keeping 

distance. This compromise ensures that followers feel free to work according their own 

style and still have the support of the leader if needed. This is closely linked to the 

phenomenon of commitment and permission for freedom. A leader-follower-

relationship should be shaped by a continuous equilibrium of doing and reflecting in 

order to evaluate the quality of work and well-being. The leader is able to gain a 

feedback about individual performances and emotions connected to the work place. This 

enables awareness about the quality of the relationships in the teams.  

A leader must consider that processes are time consuming. Passionate followers go 

beyond their limits and identify themselves with the tasks they are obsessed with. To 

change their behavior or make them attentive for negative tendencies requires time and 

patience from the leader. 

The most important ingredient when discussing passionate followership, is the freedom 

and choice to do something an individual likes to do. That facilitates the process of 

keeping the followers motivated, committed and loyal. The outcome of this autonomy 

results in job satisfaction and self-determination which are part of the intrinsic 

motivation of passionate followers. 
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Interview 8: Tashdid Mahmud: Founder and Chairman of Wheelys, Sweden 

Setting: Skype interview 

Duration: 42 minutes 

 

 

 

 

 

 

 

 

 

 

 

 

 

Discovery of the passion in the life stories 

Tashdid grew up in the capital city of Bangladesh. He studied Business Studies and IR 

in Sweden where he also got a scholarship from the Swedish Institution to support his 

Bachelor Studies. He is passionate about helping people for a better life. He prepends 

the well-being of others to his own. Tashdid proved his strength and strong will to reach 

something in his life and by doing so, to contribute with an added value to the society 

with his own business Wheelys.  

 

Passion and values that drive 

By asking Tashdid for a definition of the term passion, he was challenged to grasp this 

word briefly. He says: “Passion is the own activity and how somebody does it. I am 

passionate about something and someone I care about. Then a feeling of passion arises 

in my heart.” He is driven by his belief he works for, and the devotion that he has to a 

person and the committed work. 

The values that drive him the most are honesty and self-belief. As an entrepreneur it is 

essential to believe in the own idea, the own talent and the belief that everything works 

out. “Especially self-fulfillment is one of the values I am looking for in my life and 

job,” as mentioned by him, “followed by the freedom to organize myself and decide 

what and how I do things.” This is closely connected to the wish of being independent 

Tashdid Mahmud is born and grown up in 

Bangladesh. He experienced tough times through 

difficulties with the government and money issues. 

Nevertheless, he started his own business which 

matters to his heart. His passion about helping people 

is never-ending so that he always finds solutions and 

ideas in order to make a difference in the life of 

others. 

Keywords: 

Belief in own dreams, common goals, contribution to society, creation of added value, 

honesty, humanity, investment, leadership as cooperation, make a difference, no 

hierarchical orientation, struggle with government, student and entrepreneur 
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and flexible. Security about the future and the presence of money are not that important 

to him. He states: “Change is inevitable by talking about the own business as well as the 

future.”  

Furthermore, his passion drives for the opportunity to care for others and provide them 

with something better for their lives. 

 

Inner struggle 

One of the biggest struggles Tashdid Mahmud had to face was his decision to start his 

own business while studying. He states: “The financial question and the consequences 

like higher responsibilities and an increase of workload were risky for me as young 

student.” But he believed in his dream and decided to take the risks and started an own 

business. Tashdid Mahmud has never doubted about doing the right thing with his 

business Wheely. Nevertheless, external factors impede his life like the organization of 

his visa in order to exceed his business in Sweden.  

Another struggle is the money issue by scraping up funds for his company. He stresses: 

“Every difficult situation pushes individuals to limits in order to find effective 

solutions.” Uncertainties are not that big issue for him since he is used to plan for any 

and all contingencies. He is aware that many unpredictable things can happen in the 

future. With his preparation he takes these uncertainties positively and found a way to 

deal with them. 

 

Leading Passion 

According to Tashdid Mahmud, a leader must be the “guide for the employees by 

working with them together for a common goal”. For him, hierarchical structures should 

not be seen in daily leadership. He states: “In this environment is a balance between 

honesty and humanity for the co-workers.” A positive and strong determination is an 

absolute must.   

 

Quintessence 

Passionate people follow their dreams although the given requirements are not the best, 

like the lack of money for an investment and being a student. Their belief is strong 

enough to take the risk in order to make a difference in the society.  

External factors like governmental dependence and challenging work to get funds can 

lead to an inner struggle but not into giving up.  
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Passionate individuals believe in a leadership which is shaped by honesty and humanity. 

The common work is cooperative and does not consider hierarchies. It is rather a work 

hand in hand in order to achieve the common goals and the company´s mission. 

 

 

4.2 Analysis 

4.2.1 Coding 

4.2.1.1 Open Coding 

After these first interviews is the next step the analysis of the gathered data. By using 

the open coding, the received information is divided into the single data blocks so that 

different concepts are visible. 

The first interview round gives an impression about the passion of the people in social 

venturing settings. The interviews confirm the assumption that passion derives from 

certain occurrences in life. Most of the interview partner talked about special encounters 

or relationships to friends and family that developed their passion. Most of them 

happened in the early stage of childhood. 

Especially values that are learned in the early childhood are appreciated by the 

interviewed people. Values like freedom, the will to change and providing an impact for 

the society are important driving factors for these people.  

Besides, self-reflection and the search to fulfill the own dreams and visions go along 

with the mentioned values. Hereby, self-reflection is essential in moments of 

difficulties. The individuals use the reflection as a powerful tool to justify why they are 

doing what they are doing.  

Passion is defined very personally. The interviews show that the term passion is 

connected with individual experiences and is therefore quite difficult to grasp. 

According to the conversations, passion is a power that helps people realize their 

visions and contribute to the society by encouraging them with the own beliefs and the 

freedom to create new things. People are passionate about things they can identify with. 

A certain meaning and the added value for the society support individuals to follow 

their dreams while facing obstacles and uncertainties. 

It is interesting how positive the passionate interviewees value the presence of tensions 

and obstacles. Instead of despair, it is rather desirable in order to perform with the best 

results. Tensions and difficulties are seen as challenges which are welcome to create 
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new solutions. It is also accepted as a sign for a necessary change, either in the life of 

the people or in the society general. Finally, each obstacle people went through results 

in an increase of the self-confidence. 

Finally, leading passionate people requires certain skills of a leader which must be 

learned. By providing resources and a certain space, individuals powered by passion can 

work effectively. Therefore, the direction and limits must be clarified from the 

beginning. A common goal setting is helpful to create a feeling of belonging and 

identity in which the leader must align individual goals with the company´s mission. 

Here are the different concepts in the overview: 

 

Origin of passion: Requirements for leaders: 

Experience in the childhood Recognition of needs 

Parents as examples Support 

 Understanding and listening 

Values that drive: Alignment of goals 

Meaningfulness Provider of direction 

Meeting of needs Setting of limits 

Autonomy  

Vision and belief Requirements of followers: 

Try new things Identity finding 

Changes  Making differences 

 Flexibility 

Environmental requirements:  

Encounters and relationships  

Possibilities   

Responsibilities  

Resources  

Money to cover base claims  

 

 

With the Open Coding, I define the following core concepts: 

 

1. Origin of passion 

2. Values that drive 

Table 2: Concepts of Passion, source: the author of the thesis, based on the results from the interviews 
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3. Requirements for followers 

4. Requirements for leaders 

5. Environmental requirements 

 

4.2.1.2 Axial Coding 

After finding these five core concepts that influence the passion of people by using the 

open coding, axial coding helps find categories by relating the concepts to each other. 

Comparing the concepts and patterns in the interviews with the theoretical framework, I 

get three main categories which influence the passion in the people: 

 

1. Passionate people: Intrinsic motivators 

2. Passionate people: External influences 

3. Passionate people: Leader-follower-relevant components 

 

The reason why I pick these three categories is related to the results from the conducted 

interviews and theories.  

 

Passionate people: Intrinsic motivators 

Intrinsic factors arise from experiences gained in the childhood and skills taught by the 

parents. These early experiences are the base for later developed values like the will to 

change, autonomy and risk taking. Compared with the theoretical framework, these 

intrinsic factors result in the passion that drives people in social venturing settings. The 

power of intrinsic driving factors influence the long term motivation and the individual 

spirit to go beyond the own limits. Furthermore, intrinsic motivation lasts longer than 

the external influence factors. Robert Tanner mentions the necessity for a leader to 

know the intrinsic motivation of her followership According to him and the 3-needs-

theory of McClelland, people are driven either by the need of achievement, affiliation or 

power. It is up to the leader to find the personal needs in order to lead effectively. 

 

External influences  

The next category concerns the external factors. The interviewees stress the importance 

of the proper environment for the passion. By providing space, empowerment and the 

appropriate resources a passionate followership can work effectively and come up with 

creative solutions. Anne Kliebisch elucidates the importance of autonomy in order to 
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work in her own way. This protects her from limitations and boosts her creativity. Also 

Ernst Reepmaker is in the opinion that followers need to work independently to perform 

well. The feeling of belonging to a team and contribution to the common success 

increase the motivation of individuals. Engagement is possible if individuals are able to 

change something. Empowerment shares the power in decision making processes and is 

an effective tool to engage the entire team. Consequently, external factors such as 

autonomy, space and empowerment have an immense effect on the own motivation and 

therefore, for the engagement and contribution in a passionate surrounding. 

 

Passionate People: Leader-follower-related components 

The leader-follower-relationship plays an essential role by discussing a passionate 

followership. According to the theoretical framework, the influence of a leader on her 

followers is shaped by the quality of their relationship. This fact was also visible in the 

interviews. People see the leader´s role in providing support and direction, rather than 

telling what to do in which way. On the contrary, followers need autonomy and 

empowerment to act out their passion. The relationship must be shaped by a certain trust 

and common goals in order to be powered by the passion in an effective way. Akbar 

Mahjob also mentions the importance to keep equality in the teams. He warns from 

hierarchical thinking since passionate people refuse leaders who act out from positions 

and titles instead of knowledge. 

Dan-Felix Müller elucidates the most important ingredient of a leader-follower-

relationship – trust. This trust does not only concern the trust between leaders and 

followers. It rather describes the necessity of having trust in oneself and the own skills 

as well as everything will work out in a positive way. This trust links a strong belief in 

faith and creates a positive attitude in the leaders as well as followers. 

 

4.2.1.3 Questioning and comparisons 

In the beginning of each interview the interlocutors were asked to tell their life stories 

briefly in order to understand where this passion arises from. By enlightening the 

answers of the interview partners, it is observable that early experiences in the 

childhoods are the base for the individual development while growing up. This fact 

leads to the questions how essential are childhood experiences for become passionate 

about something? And furthermore, how do individuals recognize this passion and use it 

in the right way? By comparing the replies of the interviews, it is obvious that early 
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experiences are not always conscious in the minds of the interviewed people. It rather 

shows that different occurrences lead to find the personal passion that is closely 

connected to the early learned skills and beliefs. More comparisons stress the 

importance of the parents by building a base trust that everything works out. This trust 

is essential in later lives of the interviewed individuals. Finally, this trust has the power 

to overcome difficulties and obstacles by providing a certain endurance and 

perseverance.  

During the interviews, the pattern about doing something valuable for the society and 

the importance of encounters and relationships repeats obviously. By comparing this 

fact to the theoretical framework, it confirms the essence of the aim to make differences 

in the society. Meaningfulness and sense making are important values that drive 

passionate followers. 

 

4.2.2 Results of the First Interview Round 

After analyzing the conducted interviews, it is obvious that people became passionate 

because of early childhood experiences as well as upcoming incidents that required a 

new thinking and special energy. By self-reflecting the own behavior for the individual 

as well as for the society, passionate people evaluate the importance of their activities 

and justify their continuing in this way. It also works as an effective tool to go through 

difficulties and tensions. Passionate people need to be challenged to bring out their best 

and keep up their passion. Therefore, tensions and obstacles are desired. By changing 

the current state or the own behavior, individuals driven by passion ensure the 

sensemaking in their activities and thus, a valuable contribution for the society. Things 

that run smoothly are boring. 

To keep up the spirit of passion, motivated people need certain autonomy to work 

creatively and effectively. They need to know what must be done but not in which way. 

Besides, they must be supplied by the necessary resources and space in order to perform 

well.  

Passionate people love to try new things out by paying attention to the surroundings. 

The environment and the people are important influence factors for the things they are 

creating. Rewards like recognition of the audience and money gained through project 

fund raising are factors that drive these people.  

Finally, the opinion about the importance of money is divided. Depending on the 

received base trust in the childhood, money influences the behavior of passionate people 
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in different ways. Some people connect an indicator for recognition in the society to 

monetary effects and occupy a trustworthy attitude towards monetary support. Some 

others suffer by a lack of money and are forced to give up their dreams. 

All in all, passionate people are aware about the changes in their environment as well as 

the grievances in the society and seek to close this gap. Individuals powered by passion 

persuade social interests and appreciate encounters and relationships during their entire 

life.  

Their belief of a better future with contributing something valuable and beautiful for 

other people motivates and arises passion in a special way and let passionate individuals 

go beyond their limits. 

 

 

4.3 Second Interview Portion 

After discussing the origin of passion and the values that drive passionate people, this 

second interview section focuses on the leader-follower-relationship. It deals with 

questions about the requirements asked by a passionate followership as well as the skills 

a leader must develop in order to cope with passion in her team.  

The second interview portion consists of seven interviews that are conducted with 

several individuals powered by passion. These people are leaders or followers in various 

organizations shaped by a special social venturing setting. And like in the first interview 

portion, the base interview questions are attached. The questions are modified and 

adapted concerning the experiences and positions of the interviewees. 

 

 

Interview 9: Michael Wunsch, Founder of and contribution into various 

organizations, Sweden and Germany  

Setting: Skype meeting 

Duration: 85 minutes 

 

 

 

 

 

 

 

Michael Wunsch works on several projects at the same 

time. He runs a start up in the South of Sweden but also 

supports different organizations like Cool Ideas Society 

and Changemaker Space as motivator, impulse giver and 

consultant. He is an all-rounder and passionate about 

supporting people in order to reach their goals. His heart 

beats for social enterprises and their positive impact for 

the society. 



Master Thesis Leading Passion Désirée Siebert 

64 

 

 

 

Discovery of passion in the life stories 

“My interest to make a difference in life goes along with me for several years and 

shapes my career,” mentions Michael Wunsch. After his studies in Development 

Cooperation in Sweden, he engages himself in various social projects that are run by 

start-ups or non-government organizations. His reflection about the life in the society 

led to the choice to contribute to improve the world. During his career he gained several 

experiences between business partners where one has led the other person and 

sometimes vice versa. With these experiences his passion arose for making a difference 

in the world. The projects in which he is involved are characterized by social aspects 

and contribute to an improvement for a better world in the future. 

 

Passion and values within a leader-follower-relationship 

Michael Wunsch states: “Passion is an inner urge that results in an immense power.” 

This energy is based on the strong will to contribute with something valuable. For him, 

passion exists of two elements: push- und pull-factors. He explains: “Push factors 

describe situations the individual seeks to escape from. Pull-factors are aims a person 

wants to reach. Thus, passionate people have both factors in them and are driven by 

them.”  

In his opinion, passionate people are encouraged at a certain point in life. He assumes 

that individuals care about the opinion of others. Especially the opinion of the parents 

prevents them to realize their dreams. “If finally somebody finds the courage and just do 

whatever he/she thinks is the right thing, these people do not care about the opinion of 

others anymore,” as said by Michael Wunsch. The inner urge forces them to try 

everything to realize their vision in order to become happy and self-fulfilled.  

Michael Wunsch represents also his idea that every individual has a passion. 

Unfortunately, most people do not look for it and therefore, this passion is never acted 

out.” 

He says: “Passion can be something beautiful and at the same time dangerous.” He is 

talking about the issue to stop obsessed people if they are too passionate. The challenge 

is to make them understand that they may have to change the direction or must slow 

down. He also mentions: “Individuals driven by passion often work as motivators for 

Keywords: 

Demotivation, direction, frustration, ideas, improvements, inner urge, make a difference, 

motivator, passion in everyone, power, push-/pull-factors, support 
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people who are less passionate. These people who lack passion find it difficult to follow 

the ideas of passionate people.” This can be caused by a lack of understanding or the 

high pace energized people work with. Michael Wunsch states: “To bring every team 

member to the same level and in the same work pace in order to reach common goals, is 

exhausting and extinguishes motivation of passionate people who are bored quickly.” 

Furthermore, “as a leader it is tough to stay in the background in order to give less 

passionate people the chance to find their own motivation and inner drive while 

passionate followers already challenge the leader and the status quo,” is mentioned by 

him. 

Another point that Michael Wunsch connects with passion, is the ability to acquire 

skills and interests an individual was not aware before. Passionate people succeed in 

convincing others from their belief, dreams and visions although they are not the best 

talkers. Michael Wunsch mentions: “Their body language and charisma change into 

something positive and powerful that is able to convince others. This enables to 

influence others in a positive way because passion is contagious.” 

 

Why follow people? 

For Michael Wunsch the leader-follower-relationship is an interaction which is based on 

social aspects. Thus, these relationships create a certain value for both parts, and trust 

people need in their lives. He noticed that often in relationships this exchange of 

different skills is important for all participants. Michael Wunsch states: “This exchange 

enables the compensation of various skills and results in a synergy effect from which 

leaders as well as followers can benefit.” Following is therefore a natural behavior in 

order to find self-fulfillment and support in realizing the own beliefs. From the 

exchange benefit all parts by developing new skills and knowledge within a mutual 

support. This positive effect causes the phenomenon of following in a leader-follower-

relationship.   

 

Key elements of passionate leader- and followership 

Michael Wunsch mentions independence as one key element of a passionate 

followership. He compares individuals without passion with this fact and dedicates: 

“People without passion live the passion of others and thus, they create a certain 

dependence of others.” On the contrary, passion enables people to live their own dreams 



Master Thesis Leading Passion Désirée Siebert 

66 

and pursue their own vision, no matter who is following and who does not. They have 

this self-confidence and the courage to take the step in order to realize their dreams.  

 

How to lead passion 

Michael Wunsch stresses the importance of having equality between the different 

partners or between leader- and followership in order to be able to cope with this 

passion. “Passion gives people something that is worth struggling. But that is no 

indicator of the quality of the work and performance,” as said by him. Therefore, it is 

necessary to have another trustworthy person who directs and motivates in cases of 

despair, fear, uncertainties and negative development.  

Another important aspect is that a leader must recognize the personalities of her 

passionate followership to react with the appropriate leadership style. She also must 

notice when followers experience over- and underwhelming with tasks and 

responsibilities and find ways to challenge them in proper ways. A leader must also pay 

attention of the pace of development a person strives to. He says: “A start with too fast 

steps may exhaust pretty early. Development that happens too slowly may cause 

frustration and demotivation.” The leader must find the balance for a proper 

development. She should also enable to go back and forth with the follower in order to 

find this balance. But nevertheless, especially when discussing a passionate 

followership, the leader is asked to challenge her followers according to their needs. 

“Finally passionate followership and leader should complement each other to gain a 

great talent pool in which everybody can contribute. This creates identity and belonging 

in the team and increases the motivation of individuals,” mentions Michael Wunsch.  

 

Quintessence 

Passion is an inner urge that every individual has. Not everybody is aware of his/her 

passion and consequently does not act it out.  

Passion has the energy to acquire new skills and knowledge in order to realize the own 

dreams and vision. Furthermore, passion driven people are able to convince others from 

their ideas easily. Their strong will and wish to fulfill their dream is contagious for 

others and enables to transfer the own fire to others.  

Interactions help passionate people in order to acquire the necessary skills. The 

interrelation between leaders and followers is seen as a valuable relationship that creates 
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trust and support. The skills of both parts compensate each other and are transformed 

into energy based on a mutual exchange. 

 

Interview 10: Ida Ryberg: President of International Social Erasmus Network 

Kalmar, Sweden  

Setting: Personal interview at Nisbethska, Linnaeus University, Kalmar 

Duration: 49 minutes 

 

 

 

 

Discovery of passion in the life stories 

Ida Ryberg just took over the lead of ESN (Erasmus Social Network) Kalmar as the 

president of this non-government organization. She gained experiences as a leader by 

leading amateur acting groups for children and teenagers in previous years. Through 

this experience she developed leading skills focused on social venturing settings.  

Ida Ryberg is passionate about ESN and thus, she strives to gain the best results for this 

organization by “putting as much effort in her work as president as possible”, as said by 

her.  

 

Passion and values within a leader-follower-relationship 

According to Ida Ryberg, passion justifies the things individuals are doing. “Passionate 

people seek to perform in high quality and want to convince others from their ideas and 

beliefs,” says Ida Ryberg. She represents the idea that individuals powered by passion 

always do a better job than “usual” people. 

Ida Ryberg participates in ESN for several years. She 

just was elected as President and works already on the 

implementation of her ideas. She is a creative thinker 

who likes to reflect herself and challenges status quo 

with critical questions. Ida dreams about more 

engagement in ESN and works hardly to disseminate her 

ideas. 

Keywords: 

Disappointments, engagement, empowerment, expectations, identity, interest, listener,  

meaningfulness, mutual influence, sense-giver 
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Ida is also aware about the mutual influence leaders and followers experience. She 

states: “Depending on each behavior, leading passion can be easy or an impossible task. 

There will always be individuals who refuse to do their work in an appropriate way.” 

This behavior affects the entire team.  

  

Key elements of passionate leader- and followership 

For Ida Ryberg an essential key element of a passionate leadership is the ability to listen 

actively to the wishes and doubts of her followership. By doing so, she enables a proper 

reaction to their worries and considers them in decision making processes. “A leader 

must stand her words and decides in her own discretion if needed,” mentions Ida 

Ryberg. “For a leader it is important to stand the own ground in cases where she is right. 

On the contrary, she must be able to admit wrong decisions and change her attitude and 

mind.” As a leader it is essential to find the balance between all these things. 

Besides listening, Ida Ryberg mentions importance to be able to deal with money in 

order to prevent monetary obstacles.  

 

How to lead passion 

As leader, Ida Ryberg is aware of her responsibility to support the creativity of the 

passionate ESN board. She aspires to engage the entire team in order to get positive 

results. Furthermore, with her strategy of empowering the other board members, Ida 

strives to get satisfied followers who feel like being part of the team. “By doing so, I 

enable the identity process and thus, a higher loyalty of my team,” says Ida Ryberg. The 

contribution in decision making processes makes it possible to create a feeling of 

belonging to something important. The entire board contributes something valuable for 

the international students. Consequently, Ida Ryberg as leader provides meaning for her 

followers by giving sense in the things they are doing. She mentions: “As president I 

give the direction for my followers as well as compiles goals with each team member in 

my team.”  

 

Negative consequences of passion 

The presence of passion can affect miracles concerning the energy within a team. 

Nevertheless, being too passionate about something may result in too high expectations. 

Ida Ryberg says: “If these expectations are not met or not as fantastic as expected, 
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individuals face disappointments which extinguish the fire.” This results in a negative 

outcome for the entire organization. 

Another aspect is that passionate people suffer from individuals who are not as 

passionate as they are. These “usual” people have to be motivated by the energized team 

members that may lead into exhaustion and annoyance. “The necessity to convince the 

non-willing people causes waste of time and energy and reduces the positive 

atmosphere in the team,” as stated by Ida Ryberg. 

 

Limits of leadership 

Passionate followers have troubles to be led. They rather want to manage themselves. A 

leader may face many challenges in order to lead passion. Ida Ryberg mentions: 

“Leaders struggle within decision making processes with the passion driven people. 

Listening might be a challenging task because a passionate follower does not hesitate to 

defend the own idea.” Passion makes people to something special and these individuals 

know about that. Therefore, they prefer working independently and may refuse to take 

part in the entire team. A leader can face team integrity issues which harm the 

performance of the group. The leader works against that by providing team building 

tasks. Ida Ryberg states: “At the end, it is up to the personalities if these activities of 

team building work out or not.” These challenges might restrict an effective leadership 

by tackling with a passionate followership. 

 

Quintessence 

Leadership emanates high responsibilities because leaders face many challenges by 

leading passion. Besides empowering people, a leader must occupy the right skills in 

order to lead effectively. Being a good listener is one of the core characteristics to 

understand the own followers. The opinion, feelings and doubts of the followership 

must be considered in decision making processes. Rather, passionate people want to 

contribute actively in these processes. They engage in daily work and use their passion 

to perform better and more effective than “usual” people.  

This passion also hides some threats for the leader. Passionate people are convinced in 

their way they solve problems as well as in their ideas. Negotiations in which passion is 

involved may be challenging because passion energizes people to fight for their belief. 

Thus, a leader must find the balance between engaging her followers in the decision 

making processes and deciding things by her own.  
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Furthermore, passionates do not understand why “usual” people are not willing to put as 

much effort in projects as they do. They work as motivators for others which may lead 

to frustration and a negative atmosphere in the team. Finally, passionate individuals 

love their freedom to manage themselves. A leader faces challenges in order to peform 

her task in leading them. But also peers recognize difficulties to work together with 

people driven by passion. Passionate individuals want to work with other like-minded 

people.  

Therefore, leadership experiences limits by leading passion unless individuals refuse to 

contribute. Passion has a mutual influence in the leader-follower-relationship. So that 

both, leaders and followers play essential roles in supporting a passionate environment. 

If one part refuses to engage, it is almost impossible to create positive outcomes based 

on a powerful team. 

 

 

Interview 11: Satish Kumar Thati, Researcher and Co-Founder of LifeSymb  

Setting: Personal interview at Kalmar Science Park, Varvsholmen, meeting room 

Duration: 41 minutes 

 

 

 

 

 

Discovery of passion in the life stories 

Satish Kumar Thati is a very optimistic person and thus, he loves challenging 

environments. He says: “I work for LifeSymb because the start-up atmosphere offers 

many opportunities to grow personally.”  He is passionate about problem solving and an 

Satish Kumar Thati is the researcher and co-

founder of the Swedish start-up organization 

LifeSymb. He is the development brain of this 

company and improves the product with his 

innovative ideas. He is passionate about 

problem solving processes and enjoys the 

engagement of the little team from all around 

the world. 

Keywords: 

Challenges, conviction, exchanges, family, following to achieve goals, internationality, learning 

effects, make a difference, personal growth, risk-taker, strong will, support, vision 
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environment shaped by many nationalities. Satish Kumar Thati states: “This 

internationality enables interesting exchanges and the possibility to learn from each 

other.” Besides, he strives to make a difference in his life and the society. For this 

reason, he chose LifeSymb as employer.  

 

Passion and values within a leader-follower-relationship 

For Satish Kumar Thati, passion is the core ingredient in order to be successful in life. 

Thus, passion enables to become creative and find new solutions. Passionate people 

tend to be risk takers which may lead to discussions with the leader. He mentions: 

“Passion arises if a person loves what he/she is doing and has the burning desire to 

make this wish happen.” Therefore, obsessed individuals are willing to fight for their 

ideas in order to realize their dreams. This strong will and the engagement to defend 

their vision may cause tensions between leaders and followers and require negotiation 

skills and empathy of the leader. 

 

Why follow people? 

According to Satish Kumar Thati, people follow because they need the support of others 

in order to achieve their goals. He states: “Common support facilitates the process of 

decision making because shared perspectives gain a better understanding about the 

complexity of the issue. Besides, support creates the feeling of security and being not 

alone.” This results in a higher self-confidence, identity and thus, in better 

performances.  

The feeling of belonging to a group and the team spirit energize individuals in cases of 

doubts and difficulties. The team members motivate each other and help continuing the 

work. “Shared joy and successes lead also to an increased identity of individuals which 

additionally supports the wish of following,” as said by Satish Kamur Thati. 

Finally, followers search for self-determination that they find in healthy relationships 

between leaders and followers. By taking care that this interrelation is fruitful, followers 

may experience the positive effect on the self-confidence as well as satisfaction in their 

lives. 

 

Key elements of leader- and followership 

Satish Kumar Thati connects the passion closely to the vision. “A passionate leader is 

able to communicate her vision clearly and convincing so that followers like to follow,” 
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mentions Satish Kumar Thati. A leader must be convinced of the direction she is 

focused. This helps the follower pursue her vision and work with her hand in hand. 

Consequently, followers create the identity for the job they are doing as well as for the 

goals they want to attain. The followers form an attitude of standing behind the leader 

and her idea and increase their loyalty.  

On the contrary, he describes passionate followers as followed: “Their strong will result 

in pursuing their belief in making a change in the society. They strive to find meaning, 

relevance and sense in their work and accept difficulties as challenges.” 

 

How to lead passion 

Satish Kumar Thati stresses the relevance of the positive environment as an aspect 

passionate people need to be led. He stresses: “This environment promotes good work 

by inspiring new ideas and problem solving processes.” He also enlightens the role of 

the leader: “To be able to lead passion, a leader must be dynamic and attentive for the 

needs of her followers.” 

Furthermore, the family must be integrated when discussing leading passion. “The 

family works as a supporter and should compensate the leader´s help,” according to 

Satish Kumar Thati. 

He is aware of the mutual influence of leaders and followers. Especially passion is 

contagious and may increase the motivation at the work place. By virtue of this mutual 

influence, passion may also result in negative effects on the team or the leader. A 

destructive behavior of the leader like the lack of knowledge about the driving factors of 

the team can have dangerous effects on the team. The passion may extinguish or they 

refuse working for this leader. Passionate people may skip the job or work in the 

mediocrity.   

 

Quintessence 

Passion is a core component that enables reaching goals and being successful. It is 

necessary to stay focused on important things in order to perform effectively. Besides 

the leader, family and friends have an influence on the motivation of individuals and act 

like essential supporters especially in tough times and difficult decisions. 

The better the relationship between leader and followers is, the better the outcome from 

this cooperation is. The leader occupies the key role in this interaction by providing a 

positive working environment shaped by support, trust and knowledge. The leader is 
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interested in the needs of her followers in order to create healthy and inspiring 

surroundings.  

The atmosphere in the team is decisive for the feeling of belonging and identity. The 

better this feeling is, the higher is the willingness of individuals to vouch for the team.  

 

 

Interview 12: Tautvydas Zabulionis: National Director of Finance and Global  

Setting: Skype meeting 

Duration: 45 minutes 

  

 

 

 

Discovery of passion in the life stories 

Tautvydas Zabulionis had his routine in working and studying. “But I noticed that 

something is missing in my life,” as said by him. He strove to find a meaning in his life. 

He was looking for a task that fulfills him by giving meaning and importance for the 

society. He was searching for more responsibilities and a task that makes a positive 

impact in society. Finally, he came to AIESEC and supports now young talents in their 

way through the labor market. He says: “By connecting different business areas with 

various skills, I enable young passionate people to find their place in the world by 

contributing with their knowledge and interest.” This task makes sense for Tautvydas 

Zabulionis and motivates him every day to act out his passion at the working place in 

order to make a change in the world.  

 

Passion and values within a leader-follower-relationship 

Tautvydas Zabilionis was fully engaged in his 

working and studying life as he realized he has missed 

certain things in his life. In his search for meaning, 

challenges and more responsibilities, he discovered 

AIESEC and with this organization, his passion arose 

to support others in their way to find the right jobs and 

positions concerning the individual experiences and 

interest. 

Keywords: 

Challenges, contribution into society, engagement, expectations, importance, inspiration, 

interest, joy, meaningfulness, no giving up, trust, will to achieve goals,  



Master Thesis Leading Passion Désirée Siebert 

74 

Tautvydas Zabulionis defines passion as followed: “Passion is the ability to commit 

oneself to something that is important to an individual.” Passion is connected with the 

things a person enjoys and likes to do. Passion arises if something can ensure 

meaningfulness and inspiration. Tautvydas Zabulionis characterizes passionate people 

“by the will to change and improve as well as their strong will to achieve goals”. By 

following the aims, obsessed individuals are focused on the goals and never give up. 

Therefore, passion provides people with an immense energy in order to go through 

obstacles and uncertainties.  

An important value closely connected to passion is trust. Hereby, Tautvydas Zabulionis 

states: “Trust is important in passionate teams, trust in oneself as well as the trust 

between different people in order to attain a common goal.”  

  

Why follow people? 

“People follow because they find meaningfulness in the things they are doing,” as said 

by Tautvydas Zabulionis. The relationship between leader and followers is shaped by a 

certain sense making process and trust. Besides, “some people need the support of 

others in order to stay motivated,” mentions Tautvydas Zabulionis. The opponent 

inspires with new ideas and opportunities to reach their goal.  

Followers recognize their chance to learn from somebody with a better knowledge about 

a topic. Thereby, is does not matter if it is the leader or the follower with the better 

knowledge.  

 

Key elements of leader- and followership 

A healthy relationship is shaped by the mutual appreciation of leaders and followers. 

Everybody knows his/her role in the team and is aware of the importance of a common 

work in order to achieve the goals.  

Tautvydas Zabulionis says: “Passionate followers are recognizable by keeping deadlines 

and stick to transmissions.” Furthermore, a leader notices passion within a followership 

by a presence of engagement and active involvement in daily tasks.  

 

How to lead passion 

Passionate followers contribute actively in order to attain common goals. They rather 

organize themselves and make own decisions. Tautvydas Zabulionis states: “To ensure 

this empowerment, a leader must build trust in the interaction leader-followers.” She 
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gives orientation and shares her expectations. These expectations challenge the 

followership and promote the presence of passion.  

Tautvydas Zabulionis stresses: “Finally a leader must lead by example to create a 

healthy relationship to the followers. She must act on her words and behave according 

to her expectations to her followers.” By exemplifying the desired behavior, a leader 

elucidates her expectations and avoids misunderstandings, disappointments, confusion 

or negative development in her team. 

 

Quintessence 

Passion engages people in the process of common goals achieving. It provides people 

with the inner wish to find meaning in their lives. Passionate people strive to find self-

fulfillment and a positive impact for them. This is linked to the urge to make a 

difference in the society. Learning experiences caused by an interrelation between 

leader and followers is desired and a necessary condition to ensure following.  

Passionate individuals are characterized by a certain interest and engagement. They put 

effort in their work and strive for perfection. When discussing a passionate 

followership, the will to learn and develop personally and professionally is present. 

To lead passionate people effectively, the leader must ensure an environment shaped by 

trust. The leader works as an example and must behave in an appropriate way.  

   

 

Interview 13: Birgit Heilig, employed in a global logistics company, soon starts her 

own business  

Settings: Skype interview 

Duration: 68 minutes 

 

 

 

Birgit Heilig is obsessed by languages and opportunities to 

express herself. Therefore, she studied Comparative 

Linguistics. Because of the difficulty to find a job after her 

studies, she completed a business education and worked 

for a global player for several years. Finally, she realized 

her desire to reach more and to contribute with a personal 

impact to the society. This wish results in the plan to start 

her own business in summer. 

Keywords: 

Authenticity, creativity, dissatisfaction, gut feeling, herd instinct, impact for society, hierarchy, 

identity, joy,  opportunities, orientation, personality, protection, purpose, relief, safety, self-

confidence, start-up, strength, support, thinking  
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Discovery of passion in the life stories 

From early childhood, Birgit Heilig was interested in languages and thus, she studied 

Comparative Linguistic with specialization on North Europe. After her studies she 

became unemployed so that she completed a business education. Finally, she worked 

for a global logistics company for 3.5 years. In all this years she suffered a lack of 

creativity, the desire of thinking and joy at the work place. This dissatisfaction resulted 

in her decision to leave and to start an own business in the area of social 

entrepreneurship. “This decision was felt like a relief because this project promises the 

promotion of creativity in a great surrounding,” as said by Birgit Heilig. At the same 

time she is engaged in social relevant topics for the society. Her perception of money 

issue turned from “more money for the company” to “money as a tool to reach the 

purpose”.  

 

Passion and values within a leader-follower-relationship 

For Birgit Heilig passion is a gut feeling. She says: “It goes along with the own 

personality, and is rather an issue of identity. It comes from the inside and is visible for 

others by affecting the entire body.” Passionate people change their body language 

because it ensures self-confidence. Passion is visible in the eyes, in the way somebody 

is talking, acting and moving. Passion is a flow of energy and moves positive things. It 

arises the feeling of being alive.  

Birgit Heilig mentions: “Things that are done with passion are done without any 

exhaustion, although the working hours are longer than usual.” Passionate people 

perceive work as joy. 

 

Why follow people? 

Birgit Heilig mentions various reasons why people follow. First of all, there is the 

classical external factor that forces people to follow – the hierarchy. She states: 

“Although followers compile new ideas and concepts, the boss is still the last instance 

for the decision making.”  

Another point is the herd instinct. They follow because everybody else follows. Besides, 

the “herd” or group protects individuals. One leader assumes responsibility for 

decisions. “This creates a feeling of safety and protection. The knowledge about the 

other person in charge arises a good feeling in the followers,” as said by her.  
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Another important aspect is the support an individual enjoys by following. The leader 

transmits strength, orientation and opportunities. Individuals may benefit from this 

promising transmission. Birgit Heilig says: “People may need another person who takes 

the initiative, especially in situations shaped by discouragement, fear and faintness.”  

Furthermore, the leader receives all feelings, ideas and worries of a group. At this 

central point, she is able to collect and channel all these emotions and direct them to the 

proper solutions. 

“Finally, authenticity plays an important role when discussing the reasons of 

following,” as said by Birgit Heilig. “Especially in small organizations such as start-ups, 

people enjoy following authentic leaders who convince with credibility.” Individuals 

need the feeling that the leader has integrity with the theme in order to decide to follow. 

Natural behavior, standing behind the own idea and charisma are essential arguments 

for individuals to follow.  

 

Key elements of leader- and followership 

Birgit Heilig mentions: “One of the key elements of passionate followers is the ability 

to think one step ahead.” Individuals driven by this obsession are focused on the topics 

they are interested in. That means all their thinking concerns the topic. They try new 

ways in order to reach their goals. “If these ways feel good, they found their path. A 

result from this is they are faster in thinking and problem solving processes,” as said by 

her. 

Another indicator is the ability to go through difficulties and obstacles in an easier way. 

Birgit Heilig says: “Passionate individuals endure the presence of uncertainties and 

learn to deal with them.” Their strong belief in the correctness of their activities helps 

cope with these difficult situations.  

Furthermore, the entire body language changes and indicates the self-confidence about 

the things they like. Passionate individuals do not stop talking about the topic they are 

obsessed with.  

Birgit Heilig says: “Sometimes passion can lead to workaholics. For the first sign it is 

not obvious why the people work so hardly. There could be two main reasons: Either 

one is motivated by earning more money and recognition. Nor one person enjoys what 

he/she is doing and feels pleasure.” The long working hours are not exhausting because 

they have fun doing their work. A leader must elucidate the right drivers in order to 
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recognize the passion. This intrinsic motivation is essential for every individual to go 

through difficulties and motivate oneself again and again.    

 

How to lead passion 

To enables the acting out of passion by the followership, a leader must provide the 

proper environment and the appropriate resources. Passionate people appreciate 

encounters with other passionate people and the personal surroundings. This ensures the 

exchange between different perspectives which may be very inspiring. The people 

around passionate individuals must be open for new ideas and free thinking. Birgit 

Heilig states: “It is not about the phenomenon that every team member must share the 

same passion. It is rather about the presence of passion that engages individuals for 

inspiring exchanges.” 

Furthermore, the leader must provide the passionate followership with regular feedback 

in order to ensure the right direction and that the expectations are met. Feedbacks have a 

positive impact for individuals driven by passion because they show the recognition of 

the leader. This is an important skill in order to lead passion. 

Finally, the leader must find out in which way she can motivate her people. Birgit 

Heilig says: “Some individuals like to be confronted with high expectations. On the 

contrary, some others prefer to be challenged. According to personal preferences, the 

leader must lead passionate followers in order to prevent the feeling of pressure or 

overwhelming.” Passionate people need space to be creative and from time to time 

achievements. 

Another issue a leader must face by leading passion is the fact that there will never be 

the same level of passion in a team. Different levels of passion lead to individual ways 

in leading them. Every person must be handled individually. Birgit Heilig says: “The 

tasks must be adapted to the extent of the passion.” Less passionate people may succeed 

in tasks with less responsibility. A leader must decide about the effective delegation of 

jobs and responsibilities. Therefore, she must consider the different levels of passion. 

 

Negative impact of passion 

Passion has the power to convince others and develop the energy to go through any 

obstacle. Birgit Heilig is also aware that passion may result in negative effects for the 

relationship leader-followers. “If passion develops into an obsession it is tough to create 

the relation to reality. Obsessed people may not find their limits and can lose their focus 
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in order to attain the common goals,” as stated by her. For individuals driven by passion 

it is challenging to stop them from their work in cases of striving in the wrong direction.  

Passion may also result in the fact that individuals live only for their dream and forget 

to think about the future. If the projects are done or have to be cancelled, the person has 

nothing to live for anymore. Even worse, “this individual may lack money to 

compensate the living costs and a certain life standard,” as said by Birgit Heilig. 

She stresses also the opportunity of a passion´s shift. While occupying a certain 

position, individuals may change and their passion develops. This development can 

change in an obsession which results in a change of the followership. With the change 

of passion the behavior and attitude change. Finally, obsessed people may not be taken 

seriously anymore. 

 

Quintessence 

Passion spreads the feeling of being alive and increases the quality of life. Individuals 

powered by passion develop the ability to endure difficulties and uncertainties. It also 

extinguishes the feeling of work as exhaustion. It rather disseminates joy and energy. 

Leaders must be acquainted with the different extents of passion in her team in order to 

delegate the right tasks to the proper persons. This prevents over- and underwhelming. 

Furthermore, a leader must be aware in which way individuals prefer to be motivated. If 

she challenges her followers too much or has too high expectations, followers may lose 

their passion and are blunted to solve the tasks. 

People follow in order to get a feeling of security and integrity. Sometimes they need 

another person who provides the first steps and have ideas for further development. 

Following may happen because of hierarchy or group behavior. In any case authenticity 

and credibility are core skills a leader needs to ensure followers especially in small 

organizations like start-ups. 
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Interview 14: Marcus Smith, CEO and Founder of Utvecklarna, Sweden 

Setting: Personal interview at Kalmar Science Park, Varvsholmen, meeting room 

Duration: 65 minutes 

 

 

 

 

 

 

Discovery of passion in the life stories 

Marcus Smith´s mother transmitted her passion to him. Therefore, his passion comes 

from the inside. During the interview he realized his ability to see more things than 

others and his imagination how the things should be since he was young. “From the 

early childhood, I noticed my different way of thinking and behaving which leads to my 

inner urge to fix the things in ways they should be,” as stated by him. His family is the 

core support and his motivator. When starting his business, he was powered by his 

desire to give something back to his family and help the people around him. 

 

Passion and values within a leader-follower-relationship 

Marcus Smith says: “Passion is not tangible.” This combined with the complexity 

makes is difficult to grasp and define it. He connects hard work with passion. He 

mentions: “Passion is the ability of individuals to work hardly for their dreams. But this 

hard work does not feel like work. It is rather the personal choice and thus, passion is 

the inner drive for hard work.” The work is also the base in order to reach the own 

vision. Passion is about the things a person likes to do and this love becomes a passion. 

Things that are done with passion are things that feel well and right.  

Passion is caused by different things. Marcus Smith states: “In my case, the family is 

the origin of my passion and the motivational factor to go through any obstacles.” 

Marcus Smith experienced passion from his early 

childhood. His dad started an own business, followed 

by his sister and finally he felt the inner urge to start 

his own thing. His passion drives for helping others 

reach their goals and improve the world. His level of 

energy is so high that he cannot deal with a person 

who dictates what he has to do. With Utvecklarna he 

realizes his dream of an own business. 

Keywords: 

Anticipation, attentive, challenges, criticism, differences, different thinking, exchange, 

family, from the inside, herd instinct, levels of passion, mindset, observant, passion, 

personal choices, recognition, reward, sensitivity for the environment, support, tools  



Master Thesis Leading Passion Désirée Siebert 

81 

He stresses the point that every individual has a passion but is not able to express it in 

order to turn the passion into reality.  

 

Why follow people? 

According to Marcus Smith, people follow because it is their nature. The born herd 

instinct results in the phenomenon of following. He mentions: “By following, 

individuals gain the feeling of security and safety.” Some individuals are introvert and 

do not like to be the center of action. They prefer being themselves and they feel well in 

an environment led by another person. For them, it is comfortable to follow. 

 

Key elements of leader- and followership 

Marcus Smith enlightens the ability to plan things for passionate leader- and 

followership. “They know what they want and inform themselves according to this. 

They feel energized and well,” as said by him.  

Another point Marcus Smith stresses, is the way of thinking. In his opinion, “passionate 

people differ from others in their thinking processes. They think in their own way and 

speed.” The mindset of passionate people is constructed to realize their own dreams and 

thus, the border of tolerance for work load and presence of tensions is quite high. 

Passionate leader- and followership are shaped by a certain exchange and support. They 

go along in a positive way by helping each other in acting out the personal passion. 

Besides, the surroundings play an essential role and affect the performance of 

passionate people. 

 

How to lead passion 

A leader must provide the appropriate tools for her passionate followership. Marcus 

Smith enlightens: “This includes everything the followers need such as equipment, 

resources and information.” This support is appreciated and increases the motivation 

and engagement.  

Furthermore, listening is an essential skill of leaders. They must pay attention to the 

things their followers want and how they want it. By doing so, “they show interest in 

their followers well-being and their willing to support them,” as said by him.  

Finally, a leader must recognize the talents of her followers and delegate the right jobs. 

Marcus Smith adds: “Additional skills, interests and passions must be noticed and if 

possible used by opening new opportunities. A leader is in charge to find possibilities to 



Master Thesis Leading Passion Désirée Siebert 

82 

use the passion of her followers.” By providing additional opportunities and networking 

their followers with her contacts, great ideas may arise. Consequently, the followers 

appreciate the effort of the leader and give their loyalty and motivation for the job. 

 

Negative impact of passion 

Marcus Smith sees different levels of passion in his team and is aware of handling them 

in an appropriate way. He says: “These different levels of passion are linked to different 

high expectations.” These various extents form a challenge for the leader in order to 

cope with them in a healthy way.  

Also, passionate people have a lot of work all the time. People chose this life 

consciously. But the pace in start-ups is challenging. Some individuals may suffer from 

that and are not able to catch up the speed. This fact extinguishes the passion and has 

negative effects on the performance of teams.  

Passionate people work hardly for the things they strive for. Consequently, leaders have 

hard times to talk about mistakes the followers did. Marcus Smith stresses: “By using 

the wrong words, passionate followers are easily hurt. Their work concerns their heart 

so that blaming may be taken personally.” Individuals driven by passion are focused on 

their job and are not open for their surroundings. The leader´s challenge is to open their 

eyes in cases of failures and make them understand them. “A leader provides 

alternatives and solutions when talking about mistakes,” as said by Marcus Smith. 

Passionate people may be upset first. But with seeing the results they understand and 

realize the other point of view. This process is time consuming and requires patience of 

the leader. 

To cope with a passionate followership, a leader with a strong will about the things she 

wants to reach is needed. If she listens carefully and actively, she is able to anticipate 

the needs of her followers and prevent her team from a negative influence of passion. 

 

Quintessence 

The presence of passion facilitates processes especially in small organizations such as 

start-ups. The passion increases the performance of the followers by encouraging them 

to try new things and ways. From this passion emanates an effective energy that 

requires a tough leader with a strong will. By supporting the followership with 

resources they need to perform well, a leader supports their effectiveness. Little gestures 

like attentive behavior of the leader for needs, improve the leader-follower-relationship.  
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Passionate people differ from others in their way of thinking. This requires a lot of 

patience and knowledge about individual needs, wants and values. Thus, the leader 

occupies an essential role within the team. Besides providing resources, she enables 

opportunities to act out the passion, try new things and develop personally. The core 

competence of a leader is listening and showing interest in her followers in order to 

create a passionate and creative environment. 

 

 

Interview 15: Nico Mattauch, CEO and Founder of Bewegungswerkstatt, 

Germany  

Setting: Skype interview 

Duration: 56 minutes 

 

 

 

 

 

 

Discovery of passion in the life stories 

So far he remembers Nico Mattauch was always a guy who knew what he wanted. He 

was an active athlete and contributed to his sport club by coaching kids in martial arts, 

gymnastics and dance. “I was always driven by the wish to make a change and transfer 

my knowledge,” as said by him. As a coach, he realized the potential to change 

something in the kids with movements so that he decided to expand his activity. His 

desire to make a difference in the society compiled the idea to offer his program to kids 

of families that suffer a lack of money. He went through difficult times because the need 

was immense and the program had to be sponsored. 

Nico Mattauch is inspired by the work with children 

and youth. He strives to make a difference in the 

society by offering his training for kids with monetary 

issues. In his passion to support these young people to 

find access to an enjoyable life, he founded the 

organization “Bewegungswerkstatt”. Besides, he 

supports scholarship candidates in realizing their 

dream of improving the lives of children. 

Keywords: 

Children, communication, contagion, contribution, energy flow, deal with failures, 

exchange, expression, fear, feeling, guidance, impact, improvement, matter of hearts, 

society, monetary issues, motivator, obsession, openness, reflection, self-confidence, 

sorrow, spreading supporter, trust  
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Finally, he started the organization Bewegungswerkstatt out from this hardship and acts 

out his passion to support kids and youth without the blessing of money, by working 

with them in sports.   

 

Passion and values within a leader-follower-relationship 

In Nico  Mattauch´s opinion the world is structured by fear. He says: “Individuals must 

face this fear and open their hearts in order to permit something positive. By doing so, 

people accept to suffer sorrow.” The ability to open the own heart despite the 

consequences and threats is defined by Nico Mattauch as passion.  

For Nico Mattauch is passion an energy flow that leads to an exchange between the 

transmitter and the receiver of the passion. He mentions: “It works as a door opener if 

the people get involved and stay open for the new experiences.” Passion acts where 

people deal with things that matter in their hearts. Passion is visible in the eyes of 

passionate individuals.  

 

Key elements of leader- and followership 

Passionate people spread their passion in a way others can feel it. For Nico Mattauch, 

“passionate people are shaped by joy for the things they are doing. They act more with 

facial expressions and gestures. Passion captures the entire body.”  

Passionate leaders or followers do not think about the things they are saying. Their 

thoughts and hearts are non-stop with the topic they are obsessed with. He says: “They 

are one unit with it so they know exactly what to say when they are asked about the 

topics.”  

Passionate individuals are happier and feel more alive than others because the presence 

of passion gives them a sense in life. 

Nevertheless, Nico Mattauch mentions: “It is difficult to find passionate followers who 

develop this energy and are willing to try new things despite the risk of failing.”  

  

How to lead passion 

A leader occupies several tasks when discussing passionate followership.  

First of all, he must build trust in her team as well as self-confidence. He says: “A 

leader directs and helps with starting issues.” If needed, she provides her followers with 

alternatives and ideas to solve the problem. Nico Mattauch mentions: “It is important to 

be able to take away the fear of the own followers and thus, support them on their path.” 
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Rewards are essential but it is rather important to recognize good work and praise 

positive results.  

A leader provides a positive mood and shows progresses. She motivates her followers to 

go further. Finally, the contagious passion disseminates to the entire team and creates an 

added value. Nico Mattauch states: “If the leader ensures an emotional movement, the 

whole team moves and develops its skills and knowledge.”  

To lead a passionate followership, a leader must be aware of her role as motivator and 

guidance. She must be careful with her interference in the projects of her followers. 

Nico Mattauch mentions: “By being too active, the followers feel like losing their 

project and the responsibility for it.” This causes demotivation and extinguishes the 

passion. Therefore, a leader must find the balance between engaging with support as 

well as guidance and providing space and freedom.  

 

Negative impact of Passion  

For Nico Mattauch passion itself has no negative effects. He says: “The tricky part is 

that passion affects others and there is the threat.” People may be offended of the 

passionate behavior as well as decisions made by passionate people may end in 

confusion. “Usual” peers are not able to follow passionate mindsets.  

Passionate people may be overwhelmed by their energy and thus, they rush ahead in 

uncertainties. He mentions: “This rush may lead into missed opportunities of reflection. 

As a result from that, too early decisions may be wrong or the communication lacks of 

correctness.” Afterwards, this failure of miscommunication is obvious. But then it is 

tougher to deal with the consequences of rushing into the next steps. 

Another challenge is to discuss mistakes with followers who are driven by passion. 

“They put all their efforts in the things they like and are unable to accept critics. By 

learning from their mistakes, passionate followers are able to recognize failures and 

improve in the future. This process takes time that a leader must give them,” as said by 

Nico Mattauch. 

According to him, a good leader is able to deal with these situations and find solutions 

with the team in order to maintain the passion and create positive outcomes.  

 

Quintessence 

Passion enables to deal with fear and uncertainties that surround daily life. It is a core 

ingredient to keep small organizations such as start-ups alive. Passionate people are 
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difficult to find and thus, they are a blessing for each company. Their commitments for 

their job, their loyalty and trust they may build have a positive impact for their teams. 

Passionate people need the direction and support of the leader. Especially in the starting 

phase, a leader helps find appropriate ways and pace to deal with the issues. By facing 

positive results and the appreciation of the leader, passionate individuals are kept 

motivated.  

Limits in coping with passion are hidden in the fact that passionate people are very 

sensitive according to mistakes and critics. The speed passionate people pick in order to 

realize their goals may be dangerous since it has no space for reflection of decisions and 

proper communication.  

In order to keep individuals passionate, a leader must find the balance between support 

and empowerment. 

 

 

4.4 Analysis 

4.4.1 Coding 

4.4.1.1 Open Coding 

After conducting all the interviews for the second portion, I apply the coding procedure 

in order to find the core concepts of the statements. Hereby, I collect all my keywords 

from the interviews and sort them in main concepts. By doing so, I gain the main 

outcome of the interviews. The core concepts passionate people face during their daily 

work are visible in the table: 

 

Key elements of passion:  Consequences of passion: 

Inner urge  Energy 

Belief in dreams and vision Persuasiveness 

Courage Risk takers 

Inspiration and creativity Keeps a person alive 

Acquaintance of necessary skills Strong will to go through obstacles 

Self-confidence Difficulties to slow down 

Conviction Motivators of others 

Intrinsic motivation Different extents of passion 

Will to change Not willing to listen or obey 
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Environmental requirements: Leadership requirements: 

Autonomy Good listeners 

Freedom to fail Acts on words 

Empowerment  Builds integrity with topics 

Space Support 

Meaningfulness Interested in needs and motivating 

Contribution to make differences Leading by example 

Trust Recognition and Rewards  

Equality  

Tensions and challenges  

Encounters with other passionate people  

Reason for following:  

Support  

Security  

Belonging  

Natural Instinct  

Impacts on leader-follower-relationship:  Consequences of toxic leadership: 

Mutual influence, passion is contagious Extinguish passion 

Tasks delegation Frustration and demotivation 

Support in acquaintance skills Dissatisfaction  

Feeling of security Mediocre quality 

Feeling of belonging and identity Break of trust and loyalty 

Sense making Leaving company 

Challenges and expectations Loss of knowledge and talents 

 Negative impact for entire organization 

 

 

The open coding describes the discovered concepts during the interviews from chapter 4 

and includes the theories investigated in chapter 3. It is necessary to find core concepts 

in order to define categories that concern the research issue. By comparing the single 

concepts derived from the interviews and the theories, it becomes obviously that the 

categories are necessary to describe the complex phenomenon of passion and the ability 

to lead this passion. Many factors play an essential role in order to gain understanding 

Table 3: Concepts of Leading Passion, source: the author of the thesis, based on the results from the interviews 



Master Thesis Leading Passion Désirée Siebert 

88 

of the miracle passion and finally, to grasp all important requirements to enable leading 

of passionate followers. 

Following categories emanate from the outcome: 

 

1. Key elements of passion 

2. Consequences of passion 

3. Reasons for following 

4. Environmental requirements 

5. Leadership requirements  

6. Impacts on leader-follower-relationship 

7. Consequences of toxic leadership 

 

It is to mention that the derived concepts are shaped by a mutual influence and may fit 

into other categories as well.  

 

4.4.1.2 Axial Coding 

The seven defined categories deal with the phenomenon passion and its consequences 

for the environment and the leadership. Consequently, these categories represent the 

influence of passion on the leader-follower-relationship and enlighten the link to the 

surroundings. 

By comparing theories derived from the theoretical framework with the results from the 

interviews, it is possible to arise three core categories out from the defined seven 

categories which describe the miracle of passion and its consequences. They all have in 

common that they are part of a social interaction and influence other factors. These core 

categories support my intention to close the gap between the theories from the 

theoretical framework, the conducted interviews and my own personal experiences. 

The three core categories are the following: 

 

1. Passion and its impact on personality, behavior and skills 

2. Passion and its impact on the environment 

3. Passion and its impact on leadership 
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Passion and its impact on personality, behavior and skills 

Personality 

The origin from passion is rooted in early childhood experiences, mostly connected to 

the parents. The connection between these experiences and the development of passion 

is obvious. Nevertheless, the development of the personalities based on this passion is 

an individual process. The impact of passion on the personality differs in extent and 

intensity amongst the interviewees.  

Marcus Smith stresses his close connection to his mother as origin of passion. 

According to him, his strong will, perseverance, focus and energy were transferred by 

her. His entire family is shaped by obsession for certain things in life. I gained similar 

statements from Ilona Mehlhorn and Andrea Heidekorn, who were taught the movement 

of arts from their parents in their childhood. These experiences determined their job as 

artists several years later. Although this passion was broadcasted by the parents in a 

young age, the interviewees were not always aware of this obsession. In the case of 

Ilona Mehlhorn, eurhythmy was an aversion as a child and was developed to a passion 

during the years. At the end, she works as eurhythmy artist for the artistic group 

Vonnunan. 

Obstacles and difficulties are occurrences in which passion becomes perceptible. 

Sorrow, pain and the lack of money cause in individuals reflections about their 

personalities, knowledge and experiences in order to go through these challenging 

times. Akbar Mahjob experienced this when he wanted to start his own company. 

According to him, people do not support foreigners with favorable situations and 

money. Therefore, he reflected about the things he is good in. His talent with people led 

to a job at Pizza Hut in Stockholm where he learned the language and the mentality of 

the people in order to understand and act like them. This incident supported his dream 

of an own company. 

Finally, courage, self-confidence, energy and risk-taking arise from passion and support 

passionate people on their way to realize their visions. 

 

Behavior 

Passionate people are shaped by an intrinsic motivation and driving factors that are not 

visible. Nevertheless, their behavior deciphers their obsession in different extents. 

Michael Wunsch mentions the increase of self-confidence and persuasiveness by 

sharing the own passion. The conviction in the own dreams and visions energizes the 
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entire body and is contagious to others. Nico Mattauch enlightens the effect of changes 

in the body language by increasing the facial expression and gestures. Furthermore, 

passion is visible in the eyes, according to Birgit Heilig.  

Passionate individuals are convinced in their idea and driven by a strong will to realize 

it. Michael Wunsch sees the threat by having difficulties to stop or slow them down in 

cases of a negative development.  

Passion driven people engage actively in the things they like to do. If a task provides 

meaning to them, they are willing to contribute with one hundred percent. As another 

effect, individuals identify with their job and are shaped by the feeling of belonging to 

something valuable for the society. 

 

According to Marcus Smith and Birgit Heilig, the phenomenon of following is a natural 

inclination based on the herd instinct. People follow because everybody follows. Or 

they follow because the hierarchy forces them. 

Especially passionate people decide to follow in order to gain support in knowledge, 

resources, opportunities and challenges. They find a trustworthy person in the leader 

who creates meaning to them. Following is also a phenomenon in which both parties 

benefit – in the best case. 

 

Skills 

People powered by passion pursue to fulfill their needs and dreams. They are always 

well informed and prepared. Nevertheless, some visions require new skills and 

knowledge from the individuals. In order to realize these visions, people are able to 

acquire new skills and increase their expertise in the needed area. Their strong will and 

interest facilitate this process.  

Birgit Heilig mentions the phenomenon that passionate people are always one step 

ahead. They are focused on their jobs and burn for them. This results in a high work 

pace and procuring of necessary resources.  

She also stresses the fact that obsessed individuals increase their knowledge, interest 

and skills by exchanging with other passionate people. It is not necessarily the same 

passion. It is rather the presence of passion that inspires these encounters. 

 

 

 



Master Thesis Leading Passion Désirée Siebert 

91 

Passion and its impact on the environment 

Although passion arises from the inside of the people, the surroundings play an essential 

role in order to permit and maintain passion.  

Tashdid Mahmud stresses the importance of working independently for passionate 

individuals. For this reason he started his one-man-business in Sweden. Passionate 

people see themselves as exotics with special energy and knowledge. They are aware 

about their uniqueness and avoid working with “usual” peers.  

They need space and freedom for failures, enlightens Birgit Heilig. Autonomy 

motivates passionate people in order to organize themselves. Tautvydas Zabulionis 

stresses the essence of autonomy in order to gain creative ideas. Limitations from 

leaders restrict the thinking process and prevent individuals from thinking out of the 

box. Innovations arise from working environments that are shaped by meaning. Ernst 

Reepmaker confirms the idea of the relevance to contribute in order to make a 

difference in the society. Thus, meaningfulness and sense-making are motivational 

factors that energize passionate people. 

Nico Mattauch makes mention of equality in the team as driver for passion. He warns 

from hierarchical and positional shaped differences amongst the peers. This would 

otherwise prevent exchanges on the same eye level and engagement of everybody in the 

team. 

The presence of tensions is an indicator to change something and is therefore, according 

to Anne Kliebisch, a must-have in passionate environments. Tensions force people to 

reflect and change the perspectives on a topic which result in developments and 

improvements. 

Similar to tensions, is the presence of challenges when discussing a passionate 

environment. For Marcus Smith is it inevitable to challenge his people in order to keep 

them motivated. He mentions the opportunity to promote them by challenging or setting 

high expectations. A leader must try different methods and alternates them during the 

time to prevent boredom.  

Tautvydas Zabulionis refers several times to trust during the interview. Accordingly, 

trust is the core ingredient a passionate environment needs. Trust enables autonomy, 

empowerment and the constant interaction between leader and followers. Without trust, 

teams are not able to work for common goals and align them with personal interests. 
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Passion and its impact on leadership 

Passion is an individual phenomenon. Consequently, a leader must face different extents 

of passion within her team. Marcus Smith and Birgit Heilig raise awareness on the 

difficulty to lead various levels on passion in order to satisfy every team member. 

Michael Wunsch explains the importance to listen actively to the followers in order to 

understand their needs, wants and emotions. By listening, a leader is informed about 

negative developments in the team, emotions, cohesion and extent of satisfaction. This 

enables the leader to respond to her followership in an appropriate way. At the same 

time she shows interest in their needs. As long as the leader acts on her words, she 

transmits authenticity which is, according to Birgit Heilig, very important in small 

teams such as start-ups. 

Satish Kumar Thati wishes support from his leader in order to perform well. This 

support includes opinions, knowledge, resources and the ability to learn from the own 

mistakes. The support increases if the leader has integrity with the topics and spread the 

feeling of security. 

Recognition, appreciation and rewards are powerful tools to lead passion. Ida Ryberg 

accentuates the preferences of independent work, but the importance to recognize this 

work by the leader.  

The job of the leader is to find out about the personal interests, talents and extent of 

passion to delegate the proper tasks.    

Nico Mattauch sums it up by talking about leading by example. A leader must behave in 

the way she expects it from her followers. This concerns punctuality, preparation, 

friendliness, reliability and quality of work. 

The interaction between leaders and followers is shaped by a constant mutual influence 

in their behavior and performance. Satish Kumar Thati elucidates the connection 

between a toxic behavior of the leader and the passion of her followership. With the 

wrong leader, the passion of her followers extinguishes. By ignoring their needs, 

communicating in an inadequate way and lacking recognition, frustration and 

demotivation arise from the followers. The quality of the leader-follower-relationship 

decreases. The followers are dissatisfied and work in a mediocre quality. Dan-Felix 

Müller mentions the worst case in which the trust breaks and the loyalty of the followers 

decreases. When peers leave the company based on the toxic leadership, organizations 

lose valuable talents and unique loyalty and knowledge. This affects the entire company 

in its performance as well as outcome. 
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These outcomes from the interviews and the theories derived from the theoretical 

framework are the base for my theory that suggests ways of leading passion in order to 

cope with a passionate followership. 

 

 

 

5 Closing the Gap between Passion and Leadership– 

Results of the Investigation 

 

“We are convinced that corporations succeed or fail, compete or crumble, 

on the basis of how well they are led.” 

(Carsten & Lapierre, 1988 cited in Carsten & Lapierre, 2014, p. 48) 

 

Social venturing settings such as artists, start-ups and non-government organizations 

struggle daily with difficulties and uncertainties. To work in these special environments, 

passion is a core component to facilitate the survival despite the presence of challenges 

and the lack of money. Passion enables them to go through these obstacles in order to 

realize their vision. Consequently, the presence of passion is inevitable in these 

organizations. Passionate people are rare and thus, shaped by a high value for 

companies. Accordingly, organizations must provide the proper environment and an 

appropriate leadership in order to benefit from this rarely obsession for the jobs. 

 

 

5.1 What are the key elements of a passionate followership? 

From the term passion emanates a complexity that is difficult to grasp in order to define 

the word. Childhood and personal experiences lead to individual perceptions and 

definitions of this word. Different factors influence the extent and thus, the power of 

people´s passion. Nevertheless, the investigation shows that individuals connect with 

passion the energizing effect of following the things people love. This power enables 

passionate followers to work beyond their limits and go through any obstacle. Passion 

affects not only individuals. It rather influences the entire team and therefore, the 

performance of the organization. 



Master Thesis Leading Passion Désirée Siebert 

94 

5.1.1 Characteristics of passionate followers   

People driven by passion emerge from usual followers by a strong will and commitment 

to achieve the goals. The strong conviction in their beliefs and visions arise in people 

the power to create necessary innovations, change status quo as well as acquire new 

skills in order to realize their dreams. This powerful feeling leads to a special 

persuasiveness and thus, contagion of this obsession.  

The inner urge to pursue the own visions, affects the entire body. Individuals emit self-

confidence because of their own conviction of the things they are doing. A fire in the 

eyes and an increased use of body language arise from that.  

The conviction of doing the right things results in the raise of courage and the will to 

take risks. This emerges also from the fact that passionate followers are self-confident 

and secure in the things they pursue. In order to go beyond the own limits, individuals 

must take risks and try things and ways they have never tried before. This requires a 

certain level of creativity and the awareness of making mistakes. Learning from failures 

is an essential skill for every team member.  

Passionate people get inspired by other passionate people. These exchanges of different 

extents of obsession and interests open the horizon for new perspectives and ideas. 

Passion enables to create the feeling of belonging in this circle of passionate people. 

These interactions also support their will to change status quos. New inputs and an 

expansion of their perceptions facilitate the process of changing. 

 

The phenomenon of following is shaped by two main reasons. On the one hand, people 

are used to follow according to the natural herd instincts. Everybody follows the leader 

so they do it. A similar effect has the hierarchical power where the leader still makes the 

decisions at the end. 

On the other hand, passionate people follow in order to benefit from this behavior. A 

leader provides support, direction and guidance and thus, she is able to help the 

followers by questions and moments of disorientation. A leader stands behind her 

followers and protects them for external negative influences. This generates a feeling of 

security and belonging. 

 

5.1.2 Intrinsic Motivation 

While external motivation like monetary incentives do not affect passionate people 

especially in the long-term perspective, intrinstic motivation is essential to be able to 
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deal with all the challenges that appear in social venturing settings. Individuals driven 

by passion are occupied by an intrinsic motivation that is supported by the desire to do 

meaningful things. This meaning results in sense making and is an important ingredient 

to find self-fulfillment. Identity and belonging to something valuable are essential 

drivers for passionate people. Individuals powered by a certain obsession have in 

common to seek self-determination by contributing to the society. They strive to make a 

difference by providing positive impacts. Self-reflection about the own person but also 

about the impact they are doing for the society, help evaluate their outcome for the 

surroundings. 

Intrinsic motivation supports people in situations of difficulties and uncertainties. While 

external incentives such as money lose their power over time, intrinsic factors maintain 

in the people and affect them especially in times of doubts and obstacles. 

Intrinsic motivation arose from passion is an important component for enduring 

pressure and tensions. It leads to the will of working hardly for things that matters by 

their hearts. Rewards like recognition by the leaders and appreciation by the appropriate 

audience are required by them. 

 

5.1.3 Consequences of passion 

Passion is an emotion which is barely controllable. It comes from the inside and drives 

people with an inner urge. Besides positive effects such as higher energy and tolerance 

level, loyalty and commitment, passion may also result in negative impacts.  

One negative consequence of passion could be the possibility that individuals use 

passion as an excuse to behave like pricks. They know about their uniqueness as well as 

their special energy. Additionally, passion may limit the clear and rational thinking and 

reflecting of the own behavior. Accordingly, they do not care about the others and 

behave like they want in order to achieve their goals. A leader must find the balance 

between letting them act like pricks in order to enjoy their passion and retard them to 

protect the other team members. 

Furthermore, passionate people are so into their topics that they increase the pace at the 

work place. On the one hand, this phenomenon spreads the “clever from the normal” 

and opens a gap between passionate and usual followers. On the other hand, the speed 

makes it impossible to reflect and think about processes. This may cause rushed 

decisions and negative developments. A leader may have difficulties to slow down her 

passionate followership in order to prevent negative development. 
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This challenge of slow down affects also the phenomenon of workaholics. Passionate 

people enjoy work and tend to work too much. Their strive for perfection leads to 

struggles with deadlines. In order to prevent them from late deadlines, exhaustion and 

deseases such as burn out, a leader must intervene in their work pace and style if her 

followers are threatened. 

 

Passionate people feel like experts in their topics. A leader may face challenges by 

raising attention of negative developments and mistakes. Passionate individuals are 

sensitive for critics. To prevent hurt feelings and personal attacks, the leader must pick 

her words carefully. Critical feedback without personal blaming combined with ideas 

for improvements gain understanding. The process of mistakes recognition and 

improvement for better results is time consuming and requires patience from the leader. 

 

5.1.4 Trust 

A common phenomenon of passionate people is the presence of base trust. This trust 

emerges from the childhood and concerns the own abilities and skills but also the belief 

that everything works out in a positive way. They do not think about a bad ending of 

their work. People powered by passion are convinced that their impact turns into 

something positive and valuable for them as well as for the society. This trust enables 

individuals to take risks and acquire skills that are necessary to realize their visions. 

Furthermore, trust makes it possible to delegate tasks and provide empowerment. 

Individuals´ contributions lead to common goal achievements based on trust within the 

team. 

The family is another important support for passionate people in order to strive for their 

beliefs. The trust of them in the abilities and skills of passionate followers result in 

boosting effects of the passion. The outcome is an increase of strengths, endurance and 

perseverance. 

 

5.1.5 Autonomy 

Passionate followers strive to gain autonomy in order to become creative. This 

autonomy supports their need for space and freedom to fail and try new things again and 

again. To act out the passion, individuals must be able to organize their tasks by 

themselves. This only succeeds if the relationship between leader and followers is 

shaped by trust and mutual support. 
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Autonomy also leads to the conviction that passionate followers do not need a leader. 

But especially passionate followership characterized by autonomy needs direction and 

guidance from the top in order to prevent chaos and disorientation. The leader keeps the 

overview and aligns the work of the individuals with the company´s mission. 

 

 

5.2 Which factors must be given for acting out the passion? 

Surroundings have an immense impact on the extent of individuals´ passion. They do 

not drive the passion. They rather boost the motivation in order to pursue the people´s 

beliefs. The environment influences the outcome indirectly. But still, it plays an 

important role while passionate people search for support, independence and sense. 

 

5.2.1 Empowerment 

Passionate followers need space to live out their ideas and try new things. They need the 

freedom to work in their own styles. Empowerment is desired since it ensures the 

possibility to contribute and to have the power to make decisions. Empowerment gives 

passionate individuals the opportunity to influence processes within the team. They are 

motivated to contribute in order to improve the status quo and affect the outcomes. This 

feeling of equality increases the feeling of belonging to the team and results in identity. 

A leader benefits from active engagement and critical questioning of the current 

development. This helps prevent negative development. To enable empowerment the 

relationship between leader and followers must be shaped by trust and equality.  

 

5.2.2 Meaningfulness 

To ensure an active engagement in the team, leaders must provide meaning in the job. 

Passionate people strive to engage for things that provide meaning to them and an added 

value for the society. Meaningfulness enables individuals to identify with the work and 

increases their loyalty and commitment. Meaning also spreads the positive feeling by 

contributing to the society in order to make a difference. This knowledge results in a 

positive feeling and well-being in the passionate people. 
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5.2.3 Challenges 

To keep up the spirit at the work place, leaders must challenge their followership. There 

are different ways to do that, expectations are only one idea. Leaders must find out 

appropriate ways to challenge them by testing different proceedings. It is important to 

maintain a certain variety to prevent boredom. Tensions and difficulties are also 

essential when discussing challenges in a passionate environment. These occurrences 

promote the will to change and thus, the process of creative problem solving. 

Passionate people are obsessed about things they love but lose the interest quickly by 

lacking challenges and obstacles. Individuals powered by passion think in their own 

ways and develop solutions in high speed processes. They think a step ahead in order to 

reach their goals. A leader must meet this need of her followers by challenging them or 

setting high expectations. According to the personalities of the followership, the leader 

must provide changes in the way of challenging to prevent routine. 

 

5.2.4 Opportunities 

To provide a creative atmosphere for the passionate followership, leaders must create 

opportunities to develop the personalities and interests. One possibility to do this is 

supporting their needs for encounters and exchanges amongst passionate people. It is 

not obligate to have the same passion. It is rather the presence of passion that inspires 

these exchanges.  

The task of the leader is also to recognize the talents of her passionate followers in order 

to boost them. Opportunities create situations in which the followership is able to try out 

their talents and find ways to use them effectively. These possibilities result in a 

personal and professional development. The followers appreciate these opportunities 

with a higher motivation and loyalty towards the leader.  

 

5.2.5 Money and other rewards 

Money has two purposes in the life of passionate people. First, it enables indiviuals to 

pay their rent, food and whatelse they need to survive. According to the Maslow 

Pyramide, people have to meet the base needs in order to stay motivated. If this base 

need is covered, they are able to go energized through all obstacles. Otherwise, the lack 

of money results in fears of existence and extinguishes the passion. 

Second, money is seen as an indictor of society´s apprection of projects. Money gained 

by fund raising is a personal reward to passionate people. That means, money they 
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receive reflects the importance and relevance for the people and boosts the motivation if 

they are supported by the interest of the society. 

Besides money from fund raising, the reaction of the audience is an important reward 

such as laughing children after a show or inspiring exchanges from partners motivate 

passionate people. Recognition of the leader is essential for daily work. But rewards and 

confirmation of the society about added values are priceless and increase the 

motivation. 

 

 

5.3 What impacts does passionate followership have on the leadership? 

During the investigation it became more and more obvious how closely leaders and 

followers are related to each other. The presence of uncertainties and difficulties 

increases the cohesion between leaders and followers since they influence each other in 

their behavior, thinking, feeling and performance. This phenomenon has positive but 

also negative impacts on the leadership. 

 

5.3.1 Contagion 

First of all, passion is contagious. Passionate followers burn for their dreams and are 

able to convince easily others. By spreading this fire, a leader must be able to reflect the 

ideas and activities of passionate followers all the time. An overwhelming effect on a 

leader results in chaos and disorientation. 

 

5.3.2 Levels of passion 

The passionate followership also contains different levels of passion. That means for the 

leader she must find out who is the proper person for the right job. Depending on the 

work, it is assumed to have a certain extents of passion in order to perform well. 

Consequently, not every individual is able to do every task. The combination of the 

right person with the right job is essential to keep up the passion at the work place and 

support the engagement of the people. The knowledge is used by the proper jobs in the 

companies. That means, the organization also benefits from that by gaining a better 

outcome. 
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5.3.3 Skills 

Passionate individuals strive to follow their dreams. In order to realize them, they must 

acquire the necessary skills. The role of the leader is therefore, to support the 

development of skills to improve the knowledge of individuals. People driven by 

passion strive to develop personally and professionally which succeeds best with the 

support of the leader. 

 

5.3.4 Failure diagnosis 

Passionate people can be too passionate about the things they strive for. This impedes 

the diagnosis of failures. A leader must be aware of the progress of the tasks without 

intervening too much. She also takes care that people work in an appropriate pace in 

order to prevent under- and overwhelming. 

 

5.3.5 Emotions 

Passion is an emotion and can be shown in different ways. Some peers may not behave 

accordingly and may hurt or disturb others. The leader must react to this misbehavior 

and protect the other followers. Passion as social interaction between followers has a 

huge impact on the atmosphere in the team. Therefore, there is always the threat of 

having pricks in the followership. The leader takes care of the balance between acting 

out the passion and affecting others. 

Passion as a tool may lead to wrong or rushed decisions which will be regret later. The 

troubleshooting must go along between leader and people in order to gain understanding 

and improvement. Passionate followers need longer to understand and learn from 

mistakes since their job matter their hearts.    

 

 

5.4 How does a leader influence the passion of her followers? 

Passionate followers are obsessed about their ideas and contributions in the team. 

According to their understanding, they would not need a lead. For this reason, a leader 

may have difficulties to defend her position. 

 

5.4.1 Tasks of a leader 

When discussing leading passion, a leader does not only occupy the role of leading. She 

rather acts in the background by providing direction and guidance. Especially passionate 
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people require certain sensitivity by the leader. She has the challenging tasks to find the 

balance between supporting her followership with necessary resources but not to 

intervene too much in their way to deal with their jobs. A leader must be very attentive 

for the needs of her passionate followership in order to benefit from their passion. 

According to McClelland, people´s needs are shaped by the desire of power, affiliation 

or achievement. A leader must find the intrinsic motivators of each follower and react 

appropriately.  

The role of a leader is comparable to the tasks of a security guard. She stands in front of 

the followers and takes the necessary initiatives to protect her team for harming 

influences such as jealousy of other people or their lack of motivation. This protection 

transfers a feeling of security and well-being within the passionate followership. The 

interrelation is shaped by trust and respect for each other. The leader provides the 

followers with sense-giving activities and creates meaning for them. This results in an 

identity with the job and a higher tolerance for difficulties.  

 

5.4.2 Authenticity 

A leader also affects her followers by acting out the own emotions. Passionate followers 

are very sensitive and receptive for negative environments. A wrong deal with the own 

feelings of a leader influence the mood of her followership. Nevertheless, showing 

emotions create transparency and authenticity. Passionate followers need authenticity in 

order to understanding positive and negative developments as well as the feeling of 

belonging to a real team. A fake leader or status quo confuses the followership and harm 

the acting out of the passion. 

 

5.4.3 Leadership types 

Passionate people require a leadership type such as multiplier, resonant and 

participative. These leaders enable and encourage contribution of the entire team. 

Innovative ideas are developed by inspiring exchanges amongst leaders and followers. 

The followership is motivated because it is involved in decision making processes and 

is asked for its opinions. Within these types of leadership, the mutual exchange of 

knowledge leads to synergy effects. This affects the performance of the entire team in a 

positive way and boosts the motivation and passion. Finally, the states of well-being and 

satisfaction of individuals are considered. Everybody contributes to a positive 

atmosphere in the team where the interests of leaders and followers are aligned. 
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Passionate people require a leadership that allows freedom and space. But also supports 

individuals in failure diagnosis and improvments. Opportunities to grow and develop 

personally and professionally must be present in order to get loyal, satisfied people who 

follow although the presence of passion.  

 

To sum it up, if the leader is able to meet all the needs of her passionate followership 

and thus, create a relationship which is shaped by trust, support and reliability, this 

passion can be a powerful advantage for the organization by benefitting from creative 

and positive outcomes. Therefore, the leader must know how to behave towards and 

cope with a passionate followership. 

 

 

 

5.5 What are consequences of a leader´s misbehavior?  

The research confirms the strong dependence and mutual influence between leaders and 

followership. Besides positive impacts, passion can result in negative effects in cases 

where the leader is unable to cope with her passionate followership in an appropriate 

way. The threat of misbehavior of the leader lies in her possibility to extinguish the 

passion of her followership. Misbehavior such from diminishers can be shaped in 

different ways: A leader may not recognize the needs of her followers. The leader does 

neither praise good results nor recognize them. A leader shows mistakes without ideas 

for improvement or uses the wrong language to reach her followers especially in failure 

analysis. 

Another effect that causes the extinction of passion is the leader´s negative attitude and 

demotivation. If she does not like her job and is shaped by bad moods all the time, the 

atmosphere in a passionate team is threatened. Negative attitude harms the passion of 

her followership. It arises frustration, lack of support and upsets.  

Too passionate leaders can also have negative impacts on the passionate followership. It 

rather affects the entire performance of the team. Too much passion stops people from 

reflecting and thinking about better alternatives. Too much focus may lead to rushing 

into decisions without considering the consequences. Consequently, a too passionate 

leader may lead her followership into dead ends. The pace and high expectations a 

passionate leader occupies may result in followers´ difficulties to catch up and meet 
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these expectations. This results in demotivation and frustration. The passionate 

followers lose their motivation and passion as well as their will to follow.  

These misbehaviors may have a negative impact on the atmosphere between leaders and 

followers as well as the motivation of individuals. It finally leads to frustration, 

demotivation and anger. Passionate people are very sensitive when discussing their 

projects and work, especially when mistakes appear. If the leader is not able to 

communicate in an appropriate way without becoming personally, followers feel 

cheated on them which leads to disappointments, break of trust and loss of loyalty. 

Consequently, future results are shaped by a mediocre quality. The followers will not 

stand behind their jobs anymore. These consequences harm the interaction between 

leaders and followers by avoiding and hurting each other. In the worst case, passionate 

followers decide to leave the company. The organization loses rare, valuable, loyal and 

creative people who are shaped by this powerful passion. It is barely impossible to find 

appropriate replacements for them. 

 

 

5.6 How does a leader cope with a passionate followership? 

Passion affects the performance of the entire organization positively by the ability to 

cope with it in a proper way. A leader must be aware of the positive and negative 

consequences of a passionate followership and her influence on them. The awareness of 

these impacts facilitates the process of leading. A leader can influence the behavior and 

performance of her followership by providing the necessary resources and support. The 

mutual influence of leaders and followers shapes the entire relationship. It is not only an 

exchange of knowledge. It is rather a social interaction that requires support, protection 

and trust. 

 

5.6.1 Get to know the followers´ needs 

In order to lead the followership which is powered by passion, a leader must get to 

know the needs and wants of them. By learning about them, the leader understands their 

intrinsic motivation. People strive to find self-fulfillment and self-determination in the 

things they are doing. Consequently, a leader must align the followers´ needs with their 

jobs in order to gain positive outcome. Intrinsic motivation is individual and not 

necessarily obvious from the first sight. Attentive behavior and listening actively gain 

understanding about the claims of her followership. There are different types of needs: 
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the need for achievement, power and affiliation, according to McClelland. Depending 

on the personalities, a leader must meet the proper needs of her people. With 

understanding of the driving factors, a leader can provide the proper surroundings in 

order to get hard working, motivated and satisfied followers. 

Especially passionate people are driven by their wish to contribute with something 

valuable to the society. The responsibility for oneself and others increases so that added 

value an essential value for passionate individuals is. Their will to change in order to 

make a difference in the world, must be supported by the leader. If the job enables to 

improve tomorrow´s life, passionate followers enjoy pursuing directions and guidance 

of their leader. 

Leaders must develop sensitivity, empathy and attention to understand driving factors of 

passionate followers in order to lead them effectively. 

 

5.6.2 Create an environment which allows passion 

With the knowledge of the needs and motivational factors, the task of a leader is not 

done. She rather must fulfill the needs of her people to increase loyalty and maintain the 

passion. By providing the proper environment, she facilitates the process of self-

fulfillment and determination of her followership. 

The environment affects the emergence of passion indirectly. It rather plays an 

important role by maintaining the passion. If a leader provides space for independent 

work and freedom for mistakes, it opens the room for creativity and innovation. 

Followers can be led by their passion in order to reach their own visions. Autonomy 

supports the process to listen to intuitions and inspirations gained by this open space. 

Passionate people enjoy working by themselves and organize their day concerning their 

feelings. 

Empowerment is another effective tool to motivate passionate individuals. It engages 

everybody and motivates by creating the feeling of belonging to the team. It also boosts 

energy by spreading the feeling of equality and importance. 

Challenges are powerful possibilities in order to demand the passionate followers. 

Passion powers people but also boosts the boredom if the goal reaching was too easy. 

Challenges and high expectations lure curiousity as well as energized followers and 

bring out their best of them.  

Similar effect with opportunities – they must be present in passionate leader-follower-

relationships. A leader finds ways to challenge her followers and give them 
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opportunities to live out their passions. Opportunities support the process of growing 

and lead to a personal and professional development. Opportunities also prove the 

attention and interest of the leader by showing that their well-being matters to her heart. 

Followers give gratitude by an increase of motivation, commitment and loyalty. 

 

5.6.3   Different roles of the leader 

A leader´s task contains more than only leading. Especially passionate followers 

demand various roles of the leader. Because of their autonomous behavior, they do not 

want to be led. But the presence of passion requires a person who keeps track about 

occurrences and developments within the team. Consequently, the leader must occupy 

different roles concerning the needs of her followers. The trust between the leader-

follower-relationship enables the flexible switch between the various tasks of the leader. 

The acceptance of the passionate followership is therefore inevitable. 

The first task of a leader is directing and guiding the passion of her followers which 

may be a challenging job with the present high work pace. Individuals driven by passion 

are always one step ahead and need to be slowed down from time to time. The different 

extents of passion within a team must be considered in order to lead her followers in an 

appropriate way. Empathy and attention for each team member facilitate this process. 

Further, a leader provides support for her passionate followers. Some of them need help 

in the starting phase. They need a person who takes the initiatives before the followers 

may start. Some need orientation by having the example of the leader and some lack 

knowledge and skills which can be developed in a mutual exchange from leader and 

followers. No matter how the support may look like, sensitivity for the followers´ needs 

is always inevitable. 

A leader must be able to deal with emotions which are caused by passion. These 

feelings may appear in different extents like obsession, joy, conviction, sacrifices and 

inspiration. As a leader, emotions are indicators of the atmosphere in the team and thus, 

an important sign of the quality of her passionate followership´s performance. 

Nevertheless, the presence and acceptance of emotions is an important phenomenon of 

authenticity. Authenticity in leadership and followership is inevitable when discussing a 

passionate environment. Authenticity creates transparency and empathy towards the 

other team members.  
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Passion may lead to tensions and negative effects on the team spirit. Good 

communication and quick reactions on discords prevent negotiations that extinguish the 

passion within the team. 

Finally, the leader has a huge impact on the performance and motivation of her 

passionate followers. When discussing passionate followers, leaders must lead by 

example in order to be taken seriously. Whatever a leader expects by her followers, she 

should behave and act concerning these expectations. By adapting the appropriate 

leadership style like multiplier, resonant or participative leader, finding the balance 

between directing and freedom as well as sharing power in decision making processes, a 

leader ensures a positive atmosphere and thus, a healthy relationship between leaders 

and passionate followership in order to reach the common goals. This leads to 

satisfaction at the work place and a trustworthy exchange of experiences and 

knowledge. In the end, the entire organization benefits by people powered by passion in 

order to make an impact in the society.    

 

 

 

6 Conclusion 

Passion is shaped by a high complexity. The extent of obsession depends on individual 

experiences and the opportunities to act out this passion. Thus, finding the own passion 

is the core ingredient in order to live a life filled with joy and self-determination. By 

giving the work meaning, people are more satisfied with their jobs which results in 

positive and healthy relationships between leaders and followers. 

It should be the interest of each leader to support her followership in finding their 

passion. Work which is done with passion and aligns to the company´s mission is a 

powerful resource to make a difference in the society.  

Therefore, a leader plays an important role within this context. She provides direction, 

support and the appropriate resources. Passionate people strive to go beyond their own 

limits, submit a high work pace and tend to rush into decisions in order to achieve their 

goals. At this point, a leader must keep the overview and anticipate negative 

developments.  

Passion energizes people in a special way and demands attentive, sensitive and listening 

leaders. The social interaction between leaders and followers is shaped by a mutual 

influence in behavior, emotions and performance. Consequently, a passionate 
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followership may result in passionate leaders. In this context, leaders face the challenge 

to lead with passion. While passion energizes to go through all obstaceles and enables to 

convince people to follow, it may have negative impacts for the effectiveness of leaders. 

Passion is strongly vision-orientated and may cause blindness in obsessed people. 

Leaders affected by passion may lack the awareness to reflect their own behaviors and 

decisions. Accordingly, they may lead followers to a dead end while being too 

passionate about the things they want to achieve. They may also behave like pricks by 

focusing on their vision and neglecting the feelings of other team members. By 

requiring huge work load and long working hours, followers experience overwhelming 

which causes diseases such as burn out and other illnesses. The relationship between 

leaders and followers suffers under this misbehavior which leads to a decrease of 

productivity and loss of talents when these people leave the organization.  

 

On the other hand, leading with passion means enthusiasm, meaningfulness and spirit at 

the work place which attract followers. Since passion is contagious, followers benefit 

from energizing and motivating interactions with passionate leaders. Besides, passionate 

leaders inspire others and boost, by doing so, the creativity in their teams. Accordingly, 

followers gain the freedom to fail in order to create new ideas and innovations. Leaders 

powered by passion allow the presence of her followership´s passion which is a rare but 

beneficial working environment for followers. Consequently, the permittion of passion 

is a good competitive advantage for organizations within the fight for talents. 

Nevertheless, leading with passion does not only concern leaders. It rather means 

leading oneself in order to benefit from the own passion. Passion enables to realize the 

own dreams and build perseverance for hard times filled with long working hours, 

difficulties and uncertainties. But it also prevents people to reflect about the own 

behavior and decisions. Therefore, individuals must be able to handle this passion in a 

positive way. As Warren Bennis mentions ´I cannot stress so much the need for self-

invention. To be authentic is literally to be your own author, to discover your own 

native energies and desires, and then to find your own way of acting on them´(Bennis, 

2009, p. 46). Getting to know oneself well and being able to lead onself is inevitable in 

order to benefit from this immense power. The knowledge about the own personality 

and passion with all its impacts causes a better self-awareness. This finally, leads to the 

awareness about the own needs and wants. ´Know yourself, then, means separating who 

you are and who you want to be from what the world thinks you are and wants you to 
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be´ (Bennis, 2009, p. 50). Passionate people strive to satisfy their needs in order to gain 

self-determination. Passion is treacherous because it may prevent individuals to think 

rationally and induce patterns of behavior that are untypical for them. The challenge is 

to cope with this passion to gain positive outcomes. Individuals must work hardly in 

order to create this self-awareness and the ability to deal with passion by leading 

themselves in a positive way. Being able to lead oneself is an important condition in 

order to keep structures in passionate teams as leader as well as followers in order to 

create positive outcomes that go along with individual and company´s goals. 

 

Social enterprises exemplify how passion influences daily work by being acted out by 

followership and leadership. Things that matter in their hearts become a passion and 

vision for followers as well as leaders. Organizations benefit from this phenomenon by 

an increased loyalty and job satisfaction. It is the task of conventional companies to 

learn from these social enterprises and people in social venturing settings who are 

inspired by their passion. Passion does not only create a positive impact within the 

teams in organizations. It rather has the power to change the world by doing what really 

matters for individuals as well as the society of tomorrow. 
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7 Discussion 

During this research, I learned about the social phenomenon passion and its effects on 

individuals and consequently on the entire leader-follower-relationship. 

I investigated into the phenomenon passion, where it might come from and how it 

affects the personality and behavior of passionate people. Further, I was looking for 

environmental and leadership requirements in order to explain individual passion within 

the leader-follower-relationship. I derived consequences of passion and the wrong deal 

with it as a leader. Finally, I suggested ways for leaders to cope with a passionate 

followership based on my gathered data.  

 

This research led to my own reflection about passion and its effects on a team. 

Concerning the impacts – positive as well as negative – passion requires attentive 

behaviors from the leaders and the followers. Passion is a powerful tool to attain 

common goals and go beyond them. Therefore, each individual must develop self-

awareness and the ability to lead oneself. The origin of passion is such as individual as 

its extents. The better a person knows oneself, the better is the relationship between 

leaders and followers in a passionate environment. 

Besides leading oneself, I increased my awareness of getting to know the people you 

work with in order to understand their behavior and decisions. Especially leaders need 

to understand the driving factors of their followership to react in a proper way. During 

this investigation I learned more about the role of leaders concerning passionate people. 

It is less about leading them with presence and orders. It rather requires sensitivity for 

individual needs, wants and goals. A leader must meet them in order to create a 

positive, creative environment and job satisfaction. While providing sense and meaning, 

leaders enable passionate people to act out their obsession. At the same time they 

benefit from loyal and motivated followers. Leaders work as a compass for passionate 

followers who may get lost in their obsession for the things they are doing.      

 

While the complexity of the topic was dismantled in different aspects and accordingly 

researched, I was able to touch only the surface of these topics. There are many 

questions I did not consider during my research because of the lack of time.  

This research assumes the presence of passion in social venturing settings but does not 

investigate in conventional companies. By elucidating the consequences and power of 

passion for small companies such as start-ups, it is imaginable how huge the impact for 
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bigger companies could be. Passion has the power to make a difference in people and 

thus, for the entire world. Consequently, I did not answer the question if passionate 

people also exist in conventional companies. And if so, which reasons extinguish the 

passion during a period of time. 

Many people in conventional companies are dissatisfied with their jobs. While I was 

focused on self-determined, passionate people in social enterprises, my research also 

lacks the depth about the reasons why there are so many discontented followers in other 

types of settings except social enterprises, artists and start-ups. I suggest reasons 

gathered from people who conducted changes in their life. Expanding this research to 

conventional companies would discover essential reasons for decreasing motivation and 

increasing frustration. These results could change the attitude of leaders and followers 

in bigger companies in order to improve the conditions.  

 

I assume that passionate people may behave like pricks which is caused by the inability 

to think clearly by virtue of passion. My research lacks the depth about the extent of 

being a prick is acceptable in an organization and when it starts to become unhealthy. 

 

The research field around the social phenomenon passion is not enough investigated yet. 

This topic hides high potential since it affects the happiness and feeling of identity and 

belonging for every individual at the work place as well as for oneself. 

Understanding the driving factors of individuals can lead to an immense power flow 

that may have impact to the entire global society and improve the world of tomorrow by 

gaining happy and satisfied people who influence each other in a positive way.  

Passion is a miracle with great impacts if individuals understand this phenomenon and 

cope with it in an appropriate way. 
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9 Appendices 
 

 

Appendix A: Interview with passionate people 
(First interview portion) 

 

1) Name, age  

 

2) Organization 

 

3) Size of Organization  

 

4) Short life story with important milestones/shaping encounters etc. 

 

5) What does passion mean for you?/How would you define it? 

 

6) Whichvaluesdriveyou? 

 

7) Please sort following values according to the importance:  

       (1 being the most important and so on) 

 

Freedom          

Flexibility      

Security        

Money        

Certainty about the future   

Independence      

Change       

Self-fulfillment       

 

8) What motivates you? Where does your motivation/passion come from? 

 

9) Which role do uncertainties and difficulties play in your life? 

 

10) How do you deal with uncertainties in general? 

 

11) Which role does money play in your life? 

 

12) If you would earn more money, what effect would that have on your passion/our 

activities? 

 

13) What is your biggest reward? 

 

14) How would you define a positive/motivating environment? / What do you need to 

act out your passion? 

 

15) Which role does a leader play for you concerning passionate employees? 

 

16) How do you lead your employees? 

 

17) How do you motivate them/yourself 
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Appendix B: Interview with passionate leaders 

(Second interview portion) 

 

1) Name, age 

 

2) Organization 

 

3) Size of organization 

 

4) Short description of your person 

 

5) What do you understand under passion? 

 

6) How do you realize where the passion of your followership comes from? 

 

7) What are for you key elements of passionate leadership/followership? 

 

8) What do you provide your employees to support their passion? 

 

9) Do your followers perform better by providing high expectations or by 

challenging them? 

 

10) Why do you think, follow people? 

 

11) Have you already experienced a negative effect of passion in the relationship 

between you and your followership? If so, how? 

 

12) Are there any limits in leadership while dealing with a passionate followership? 

If so, which? 

 

13) How does the passionate followership influence you? Does it have an impact? 

 

14) Do you see a connection between your passion and behavior and the ones of 

your followers? 

 

15) Concerning all consequences and impacts of passion, is it a blessing or an oath 

for a leader? Why? 

 

16) More comments to leading passion? 
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Appendix C: Interview with a passionate follower 

(Second interview portion) 

 

1) Name, age 

 

2) Organization 

 

3) Size of organization 

 

4) Short description of your person 

 

5) What do you understand under passion? 

 

6) How do you realize where your passion comes from? 

 

7) What are for you key elements of passionate leadership/followership? 

 

8) What do you need to support your passion? 

 

9) Do you perform better when you are confronted with high expectations or 

challenges? 

 

10) Why do you follow? 

 

11) Have you already experienced a negative effect of passion? If so, how? 

 

12) Are there any limits in leadership while you have been acting out your passion? 

 

13) How can you influence the leadership? How does a passionate leader affect you? 

Does it have an impact? 

 

14) Have you ever experienced  a misbehavior of a leader? If so, in which way did 

that influence your passion? 

 

15) Do you see a connection between your passion and behavior and the ones of 

your leaders? 

 

16) Concerning all consequences and impacts of passion, is it a blessing or an oath 

for a leader-follower-relation? Why? 

 

17) More comments to leading passion? 


