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Abstract 

Title: Conscious purchasing - Securing the purchasing process in the apparel 

industry  

Authors: Jakob Bank, Emma Sjödoff and Helena Zebergs 

Tutor: Roger Stokkedal 

Examiner: Helena Forslund 

Background: There has been several scandals within the apparel industry and due to 

this brand owners of apparel companies has started to offer their customers’ 

alternative products, which has been manufactured in a more conscious and 

sustainable way. The purchasing process has thereby become more complex 

including multiple criteria such as social and environmental considerations which 

have to be fulfilled by their suppliers.  

Purpose: To describe how Swedish brand owners of apparel companies select their 

supplier for their conscious collections, which sustainability policies they include in 

contracts with their selected suppliers and how they evaluate these suppliers in 

regard to the brand owners’ policy on sustainability. 

Method: This thesis was conducted using qualitative semi-structured interviews and 

a deductive approach. Several sampling methods was used which led to the involved 

companies who were interviewed through both structured as well as semi-structured 

interviews. 

Conclusion: Swedish brand owners of apparel companies select their suppliers based 

on how well they fulfil their demands, and if there is a possibility to establish a long 

term relationship. They include different sustainability policies in their contracts, but 

all suppliers need to approve the brand owners CoC as well as use organic cotton. 

The evaluation visits are conducted, but the evaluation responsible, how often it 

takes place and the duration of the visit depends on the brand owner. 

Keywords: Textile industry, apparel industry, sustainability, corporate social 

responsibility, code of conduct, purchasing process, supplier selection, supplier 

contract, supplier evaluation. 
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1. INTRODUCTION 

 

This chapter provides a background description of the research area by presenting 

how brand owners in the apparel industry work when purchasing from developing 

countries as well as how they are working with their ethical behaviour. The chapter 

outlines the problem discussion which in the final part leads down to the research 

questions and limitations. 

1.1 Background 

Competition between businesses has increased during the years which have led to 

many companies, especially within the apparel industry, searching and using global 

sourcing as an attempt to keep down their costs (Su, 2013; Emmelhainz & Adams, 

1999; Jonsson, 2008). This has raised concerns about environmental as well as 

ethical aspects of how the manufacturing process is carried out (Emmelhainz & 

Adams, 1999; Browne et al, 2000). Grafström et al (2008) describe how reported 

scandals over the years have contributed to customers having become more aware of 

how companies behave when conducting business in developing countries. After 

these scandals, Goldbach et al (2003) writes that the focus started to change towards 

having a more overall environmentally friendly manufacturing process, where 

businesses could offer customers green clothing collections. Su (2013) and Roy 

(2011) points to how the apparel industry is working more proactive when meeting 

these environmental changes, uncertainties and risk by working with implementing 

and developing their sourcing strategies.  

The work within the textile industry usually gets done through hard work and intense 

physical labour while making the products (Moore & Ausley, 2004). The working 

conditions are often poor and employees are usually working under hazardous 

conditions, using child labour and working for a minimum wage (Thomsen, 2008; 

Mamic, 2005). Luongo et al (2014) also point to that the manufacturing process of 

textiles is extensive and it contains a lot of different chemicals so that various 

characteristics and functionalities can be provided. Chemicals that are added in the 
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manufacturing process when converting raw materials into textiles, which later can 

get exposed onto the customers when using the clothing (Luongo et al, 2014). Figure 

1.1. gives an overview of how a production process within this industry can look 

like. 

 

Figure 1.1. Textile production; from fibres to a clothing. Based on Moore & Ausley (2004). 

Luongo et al (2014) and Fulton & Lee (2013) describes that due to that changes in 

fashion are rapid the specific toxic substance, used in the manufacturing process, 

usually are difficult to find the correct information about. The process of controlling 

this gets harder since this production often is conducted in countries outside Europe 

that has less restrictions on working conditions as well as environmental standards 

(Luongo et al, 2014). Bruce et al (2004) writes that management of the whole supply 

chain within the apparel or textile industry is a big task for brand owners considering 

the amounts of synchronization needed for the chain to become beneficial for the 

organisations. For the apparel and textile industry, Stengg (2001), Bruce et al (2004), 

Luongo et al (2014) and Su (2013) explains that, the supply chain is built up of a 

wide range of actors which makes the network very complex and difficult to control. 

An example of the complexity of a apparel supply chain is illustrated in figure 1.2. 
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.  

Figure 1.2. An example of a textile supply chain (Chandra & Kumar, 2000;241). 

The changes that have occurred when it comes to moving from conventional to for 

example organic cotton, incumbent brand owners need to develop their sustainability 

consciousness. Due to the increase in demand for sustainable products, companies 

are forced to rethink their purchasing strategy (Hansen & Schaltegger, 2013). When 

purchasing the author Van Weele (2014) describes the relations between the six 

different parts and activities in his purchasing process. These consists of define 

specifications, select supplier, contract agreement, ordering, expediting and 

evaluation. All these steps are important to thoroughly go through to secure that the 

supplier is complying with the set up specifications and requirements in regards to 

sustainability (Van Weele, 2014).  

Emmelhainz & Adams (1999) point to the difficulty with ensuring that products have 

been manufactured under humane and fair conditions. These different aspects are 

important to discuss as well as be aware of when considering doing business in 

developing countries since these usually are not being prioritized (Mamic, 2005). 

Caniato et al (2012) write that sustainability was in the beginning defined as allowing 

current needs to be satisfied without jeopardizing future generations´ ability to fulfil 

their needs. This definition has later been broadened and contains working with for 

example Corporate Social Responsibility (CSR) and a code of conduct (CoC) which 

has led to more companies incorporating this in order to become more sustainable.  
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The increase in global sourcing from the developing parts of the world has led to an 

increased focus on CSR (Björklund, 2010; Browne et al, 2000). There exist several 

definitions of what CSR work is but it is, according to Grafström et al (2008), hard to 

pinpoint the exact meaning of it. Dahlsrud (2008) describes CSR in terms of five 

different dimensions which are social, environmental, stakeholder, economical and 

the voluntariness. In the apparel industry there have been several scandals during the 

1990’s involving bad working conditions and negative impacts on the environment, 

due to these scandals, many companies have implemented CoCs (Bartley, 2005). For 

companies that have incorporated CSR in their organisation, it is common that they 

as well are working with a CoC (Murphy & Poist, 2002) which Bartley (2005) 

defines as a set of rules, values and principles which are supposed to help the 

companies work in a more aware and sustainable way. Hoang & Jones (2012) 

elaborate the complexity of clothing production and state that all the lower tiers in 

the production chains more or less have limited or no ethical rights at all. They 

continue and explain that due to poor monitoring as well as subcontracts which are 

unauthorized, these being reasons for why CoCs are not having any stronger impact.  

In this thesis we defined the apparel industry as producers and brand owners of 

fashionable garments. We also focused on the apparel industry from the brand 

owners´ perspective. This thesis defined brand owners as the company who has the 

main responsibility for the organisation and only sell their own produced products 

such as Indiska and Polarn O. Pyret. 

 

Figure 1.3. Research area illustrated (Composed by authors) 

The word conscious stands for being aware of, or having knowledge of a certain 

subject (oxforddictionaries.com) which is how we defined the clothing that was 

discussed in this thesis. Conscious clothing is clothes which have been produced with 

a certain awareness of the production process or involvement in the clothes which is 

linked to sustainability aspects such as CSR and or the CoC. This is how we chose to 
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define this concept in the thesis. Today we saw that many brand owners of apparel 

companies are offering their customers’ alternative products manufactured in a more 

conscious and sustainable way, for example, Indiska eco-collection or Nudie Jeans 

organic collection (Indiska.com 1; Nudiejeans.com 1). We noted that brand owners 

clearly presented that they are working in a sustainable way by for example reducing 

chemicals as well as reduction of water consumption in the manufacturing processes. 

Additionally, several of them pointed to providing improved conditions for the 

employees as well as working hard towards preventing the use of child labour on the 

manufacturing sites. On these companies web pages, the customer can see and follow 

how the brand owner is working within different areas on sustainability, such as CSR 

and CoC, as well as what goals they have within these areas (Indiska.com 2; 

Nudiejeans.com 2). 

1.2 Problem discussion 

The textile industry was the starting point of the industrial development, which today 

has led to companies seeking suppliers on the international markets, this due to the 

labour costs being less in developing countries (Moore & Ausley, 2004; Dekkers, 

2000). Working in a sustainable way can be difficult when using suppliers in 

developing countries due to their legislations often being unclear or non-existent, at 

the same time, companies prioritize using these suppliers regardless due to its leading 

to lower costs for them (Luongo et al, 2014; Montemanni et al, 2013; Hansen & 

Schaltegger, 2013; Moore & Ausley, 2004). One of the impacts when the textile 

industry shifted to the international market was that the regulations were not justified 

in the developing countries, which meant that the production of textiles did not 

follow the same type of production which involves focusing on reducing the impact 

of the environment. The low costs became a very beneficial factor for the companies 

but the downside meant that the environmental aspect was overlooked (Moore & 

Ausley, 2004).  

In the past decades, companies working within the apparel industry have outsourced 

the majority of their production stages to networks of suppliers which usually are 

very complex where these are located, sometimes, thousands of kilometres away 

from the headquarters (Caridi et al, 2013). Big organizations with complex supply 
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chains, which have moved towards a more sustainable supply chain, realized shortly 

after implementations regarding CSR work, the difficulty in coordinating activities 

(Goldbach et al, 2003).  

The textile industry is one of the industries which have been affected greatly of the 

occurrence of globalisation where companies search for suppliers in developing 

countries with the aims of reducing their costs or getting access to new technology 

(Su, 2013; Jonsson, 2008; Stengg, 2001; Emmelhainz & Adams, 1999; Montemanni 

et al, 2013; Baskaran et al, 2012). Mamic (2005) points to that companies sources 

most of their products from developing countries with low social and environmental 

standards. Global sourcing is more complicated in the apparel industry compared to 

other industries, since it requires efforts in timing coordination of the manufacturing 

processes all over the world and the controlling of the product quality (Kim, 2012; 

Jin & Kang, 2013).  

The most vital activities in a supply chain are the selection of suppliers which can 

help the company gain a competitive advantage and to evaluate the chosen supplier. 

Selecting suppliers is not an easy process considering the many criteria that need to 

be fulfilled and choosing wrong suppliers can reduce the whole supply chains 

financial performance (Araz & Oskarahan, 2007). Van Weele (2014) disagrees in the 

sense that he believes that it is not the selection of the supplier which is difficult, 

rather finding a good way of working with the selected supplier. Hence the selection 

of suppliers is one of the key factors for managers to assure that the organization 

maintains a competitive position, since companies nowadays are held responsible for 

the environmental and social problems that their suppliers have (Bai & Sarkis, 2010; 

Caniato et al, 2012; Araz & Oskarahan, 2007). This is incorporated in the second 

step in the purchasing process that Van Weele (2014) describes, selecting suppliers 

that are able to meet the specifications that the brand owner has set up. Bai & Sarkis 

(2010) explains that when building a sustainable supply chain it automatically makes 

the selection process of suppliers much more complex. Selecting sustainable 

suppliers requires a number of different considerations that aren't usually used when 

making the ordinary operational decisions within the company. Additional 

accentuation on sustainable aspects such as environmental and social issues needs to 
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become more mutual before the supplier relationship can even be considered (Bai & 

Sarkis, 2010). 

International buyers of textile products have started to include environmental factors 

as a part of their company’s CoC to assure that their suppliers are more accountable 

when it comes to the environmental aspect. Due to these demands, textile producers 

in the developing countries are becoming more concerned that this will restrict the 

access to the international customers in more developed countries, because they 

might not afford investing in new environmentally friendly manufacturing processes 

(Roy, 2011). CoCs have been implemented amongst retailers to help set a minimum 

standard for working conditions at their contracted suppliers, partly to protect 

themselves from the public pressure but also from legal liability (Bartley, 2005). The 

third step, contract agreement, in Van Weeles (2014) purchasing process is where the 

two parts agrees to different standards and policies as well as which penalties 

occurring if the contract is not followed. Even though a contract is agreed on 

between the brand owner and supplier, this does not mean that the policies in the 

contract are automatically fulfilled (Grossman & Helpman, 2005). Hoang & Jones 

(2012) point to that suppliers often overlook the agreements and try to cheat in 

regards to not complying with the contract such as working hours and salaries. 

Suppliers that do not follow the agreed terms in the buyer’s sustainability agreements 

in the contract can receive penalties for their actions (Frostenson et al, 2012).  

Van Weele (2014) defines the last step of the purchasing process as evaluation, 

which involves determining the success of the outcome. Zhang et al (2013) writes 

that supplier evaluation is the process that ensures the suppliers are in line with the 

company’s future needs. Securing that the suppliers are following the buyer’s 

specifications and policies can be difficult to control. Especially in those cases when 

the evaluation visits of the supplier and their construction sites often are pre-

announced (Ramasamy & Garriga, 2009; Emmelhainz & Adams, 1999; Thomsen, 

2008). An example given by Thomsen (2008) is how it is common at factories of 

Chinese suppliers to keep a double bookkeeping system, one that is prepared for 

evaluation visits and the other which contains actual data. Another problem is that 

these evaluation visits might only be for a couple of hours or last for a few days. This 

means that after the visits have ended, the factories goes back to the usual working 
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conditions which might not be in line with the policies that the buying company put 

up for the supplier (Hoang & Jones, 2012). Locke & Romis (2010) and Thomsen 

(2008) highlights this problem and explains that evaluation visits of the suppliers or 

factories solely provides the buyer with limited or modified information about how 

the supplier is living up to the sustainability agreements.  

More attention has recently been devoted, by both researchers and practitioners, to 

environmental sustainability issues within the apparel industry but despite this 

increase of the problem, there is still a lot of analysing of the area that needs to be 

conducted. Having a good balance between sustainability, including both CSR and 

CoC, and the business aspects, such as competitiveness and economic growth, this is 

what companies have difficulties with achieving (Caniato et al, 2012; Caridi et al, 

2013).  

1.3 Research question 

Today we saw that there were several brand owners´ that offered their customers 

products that were being produced in a more conscious and sustainable way. We 

thereby wanted to investigate and describe the relation between the brand owners´ 

policy on sustainability and how their suppliers are living up to this. The following 

research questions were formed from the problem discussion: 

RQ1 How do Swedish brand owners of apparel companies select their suppliers for 

their conscious collection? 

RQ2 What sustainability policies do Swedish brand owners include in their contract 

with their selected suppliers for their conscious collection? 

RQ3 How do they evaluate their selected suppliers in regard to the brand owner´s 

sustainability policies? 

1.4 Purpose 

To describe how Swedish brand owners of apparel companies select their supplier 

for their conscious collections, which sustainability policies do they include in their 

contracts with their selected suppliers and how they evaluate these suppliers in 

regards to the brand owners´ policy on sustainability. 
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1.5 Limitations 

In this thesis we addressed a couple of Swedish brand owners of apparel companies 

in regards to their purchasing process. We also looked at the problem from the brand 

owners´ perspective within the apparel industry and not from a customers or 

suppliers perspective. This thesis defined brand owners as the company who has the 

main responsibility for the organisation and only sells their own produced products. 

We did not look at brand owners who sell other companies products. 

We followed Van Weeles (2014) purchasing process as a foundation but we only 

looked further into (2) supplier selection, (3) contract agreements and (6) evaluation 

of the suppliers. We thereby did not go deeper into (1) define specification, (4) 

ordering or (5) expediting of the purchasing process. 
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2 METHODOLOGY 

 

This chapter describes through which perspective, which research approach as well 

as state the research method that was used. A description of how the empirical data 

was collected and also how this data was used in the thesis. Lastly, the quality of the 

research was discussed and how the validity and reliability were taken into 

consideration during the thesis.  

2.1 Scientific perspective 

Positivism and hermeneutics are two different types of epistemology and 

interpretivism that Bryman & Bell (2011) bring up. The hermeneutic perspective is 

built on an interpretative and understanding approach in comparison to the 

positivistic perspective that is positioned from the natural sciences. Bryman & Bell 

(2011) and Thurén (2007) defines positivism as an epistemology that is oriented 

towards the natural science, this is a method which is good for exploring the social 

realities. The most important way when studying social reality, is to observe it either 

by experiments or in natural situations (Hartman, 2004; Thurén, 2007). Alvesson & 

Deetz (2000) and Thurén (2007) point to that this scientific approach has an 

emphasis on objectivity, neutrality, quantification, repeatability and generalizations. 

The perspective thereby strives to reduce bias and increase chances or replicability of 

findings regardless of who have conducted the research. 

The hermeneutics perspective is a term that origins from theology and which are 

used in social studies when it comes to interpretation of human actions (Hartman, 

2004; Bryman & Bell, 2011). The perspective was from the beginning developed in 

order to understand and interpret texts especially theological texts (Hartman, 2004; 

Bryman & Bell, 2011). With this perspective the researcher is not only focusing on 

interpretation but also to gain an understanding (Hartman 2004). That is why the 

positivistic perspective is not suitable when trying to gain an understanding of a 

human beings actions since it cannot be measured (Hartman, 2004; Thurén, 2007). 

The researcher can both interpret personalities and actions but it can also be the 

result of an action like photography, paintings, buildings, movies or books. Hartman 
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(2004) also points to the problems with this perspective since it is focusing on 

interpretation and the author means that the researchers own understanding, values as 

well as the context has an impact on the outcome.  

Since this thesis was mainly focusing on gaining an understanding as well as 

interpreting how brand owners are selecting and evaluating their suppliers as well as 

what they included in their contracts regarding sustainability policies, we therefore 

came to focus on interpretation within these areas. This meant that we chose to work 

mainly with the hermeneutic perspective and tried to be as objective as possible. This 

perspective is also suitable when conducting a qualitative research, which we 

decided on performing. The positivistic perspective is more suitable when the 

researcher is going to explore the social reality and make observations through for 

example experiments. It also has a greater focus on quantifications, repeatability and 

being able to make generalisations. Since it was not possible to measure human 

actions and we wanted to study this, it also pointed towards that the positivistic 

perspective was not the most suitable way to go for us. Furthermore we were aware 

that our own knowledge, values as well as mood can have had an affect on the 

outcome of this thesis. This was something that we kept in mind in order to try to 

reduce this risk, both in the analysis and in conducting the interviews. 

2.2 Scientific approach 

There are three different approaches that the researcher can use for analysing 

qualitative data, which are the inductive, deductive and the abductive approach 

(Björklund & Paulsson, 2012; Alvesson & Sköldberg, 2008). It is the relations 

between the empirics and the theories that determine which approach the researcher 

starts off from (Bryman & Bell, 2011; Björklund & Paulsson, 2012). When taking on 

an inductive approach, the researcher starts from the reality and tries to find patterns 

that can be presented through models or theories. The researcher should not have any 

knowledge or have studied theories from the start, instead the newly collected data 

from the empirical study should be translated into new theory (Bryman & Bell, 2011; 

Björklund & Paulsson, 2012). Another approach which Björklund & Paulsson (2012) 

and Alvesson & Sköldberg (2008) describe is the abductive approach which has 

certain features from both the inductive and the deductive approach but it cannot be 

seen as a mix between them. Björklund & Paulsson (2012) explain the process of the 
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approach as going back and forth between theories and facts.  

According to Bryman & Bell (2011) and Björklund & Paulsson (2012), the deductive 

approach is the opposite of an inductive approach, where the starting point lies 

within testing already existing theories. The researcher thereby starts in the theory 

and tries to make assumptions about the empirics for example by formulating 

hypotheses which then are to be subjected to empirical scrutiny and then rejected or 

not rejected (Bryman & Bell, 2011; Björklund & Paulsson, 2012). Depending on 

which kinds of theories and what hypothesis that the researcher has generated, 

according to Bryman & Bell (2011), are then steering the process of collecting the 

information for the study. When the researcher has reached a result and thereby been 

able to reject or not reject the hypotheses, Bryman & Bell (2011) describe how the 

studies now turns and are going in the opposite direction, this meaning inductive. 

The researcher now describes the consequences of the result that have emerged based 

on the steering or underlying theories which formed the basis of the study (Bryman 

& Bell, 2011). 

 

Figure 2.1. Scientific approach (Composed by authors) 

In this thesis we chose to take on a deductive approach, since we were going to test 

theories rather than generate new theory. We built up the theoretical framework 

which became the platform for when we were formulating suitable interview 

questions for the interviews. We chose to structure the thesis with the foundations of 

Van Weeles (2014) steps in the purchasing process. Mainly focusing on (2) selecting 

suppliers, (3) contract agreements and (6) evaluation. Thereby we felt that an 

inductive or abductive approach would have changed the outcome of the thesis to not 

helping us to be able to answer our research questions.  
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2.3 Research method 

According to Bryman & Bell (2013) there are two different methods that can be used 

to examine a problem, these methods are the quantitative method and qualitative 

method. When a researcher decides to use the quantitative method, the researcher 

will collect and analyse numerical data. There are two types of data in the 

quantitative method, which is data that easily can be quantified, like age, income or 

length of education, or data that needs to be converted to digits. The data is often 

gathered from surveys and the most important concepts are the ones which should be 

quantified (Bryman & Bell, 2013). To measure this, the researcher states the problem 

and thereafter formulates hypotheses (Lapan et al, 2012).  

The qualitative method does not provide the research area with a great quantity of 

data, instead it focuses to give an understanding to the studied area, which means that 

the researcher wants to study the behaviour and interpret the meaning with this to 

reach a deeper understanding (Allwood, 2002). Therefore it can be said that this 

method is focused on words, rather than digits (Bryman & Bell, 2013). The 

qualitative method can thereby provide with information from experiences and 

emotions of the people involved in the survey, which the quantitative method cannot 

provide to the research (Lapan et al, 2012). Bryman & Bell (2011) explains that there 

are downsides when using a qualitative method, this is characterized as a method 

where it is important to maintain an objective point of view when seeing to the study. 

This is what many authors mention, keeping an objective way of thinking is easier 

said than done due to researchers usually being subjective to the subject (Bryman & 

Bell, 2011; Denscombe, 2009; Gummeson, 2000; Merriam, 2009). A qualitative 

study can be problematic to generalise considering that the subject is usually focused 

on a specific situation or area which is why it can also be difficult to apply the results 

to more studies other than the one that has been conducted (Alvesson & Sköldberg, 

2008; Bryman & Bell, 2011).  

In this study we chose to use the qualitative method to reach an understanding in how 

Swedish brand owners within the apparel industry select and evaluate their suppliers. 

Also, the purpose was to describe what sustainability policies the brand owners 

contract their selected suppliers with. We chose the qualitative approach because we 
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wanted the brand owners to tell us how they do, rather than give them pre-

determined options to choose from. This because we wanted to evaluate the different 

approaches that the brand owners uses to see similarities and differences in 

comparison to Van Weeles (2014) purchasing process.  

Our objective was not to generate numerical data which thereafter would be 

analysed, this reasons for the choice of working with the qualitative method and not 

the quantitative method. Thereby we wanted to gain a deeper understanding and we 

were aware of that this type of research method could more easily become 

subjective. We strived to minimize the risk of this and maintain an objective way of 

thinking when analysing the collected data. We minimized the risk by trying to avoid 

incorporating our own personal values and more see to the answers that we received 

from the interviews and put these views into the thesis. 

2.4 Research design  

According to Bryman & Bell (2013) there are five different types of research designs 

that a scientist can apply; experimental design, survey, longitudinal design, case 

study and comparative design. The experimental design is used as a basis for 

evaluation of non-experimental research. A survey is often used as a synonym to the 

cross-sectional design, and within this study are structured interviews and 

questionnaires, and there is often a lot of cases needed to get this design to work as it 

is planned. The longitudinal design is a common approach for researchers within 

business economics if the research is meant to identify changes in the researched 

area. The case study is used when the research will have a detailed and thorough 

study of a single case, which can be one organization, one place, a specific person or 

a specific action (Bryman & Bell, 2013). The case study is also more suitable when 

the research question is stated as a “how” question or a “what” question, where the 

answer are supposed to be detailed and thorough descriptive of the studied 

phenomena (Yin, 2014). The comparative design is used when the research uses the 

same approaches for two completely different cases (Bryman & Bell, 2013). 

This thesis aimed to give a deeper understanding in how Swedish brand owners in 

the apparel industry selects suppliers as well as evaluates that they follow their 

policies when it comes to a more sustainable choice in products. Due to this we 



 

 

 

 

 

15 

believed that the case study was the most suitable design for this study, since we 

wanted to give a detailed and thorough description of our “how” stated research 

questions and also describe “what” policies the brand owner includes in their 

contracts. Purchasing is a specific action and a case study was therefore more 

suitable for this kind of study. The following chapter gives a deeper explanation to 

what is involved in the case study and thereafter explain what case study that was 

applied to our thesis.  

2.4.1 Case study 

A researcher can choose to use the single case study or the multiple case study. The 

single case study is when the researcher wants to test theories on one experiment or 

case, while the multiple case study is appropriate when the researcher wants to have 

a greater chance to replicate the study (Bryman & Bell, 2013; Christensen, et al, 

2010). According to Bryman & Bell (2013) a case study is suitable when the 

researcher wants to illuminate the specific characteristics of the studied object, no 

matter if the single or multiple case study is used. The basic case study involves a 

detailed and thorough research of a single case, which can be in a single 

organization, one place, a certain person or a specific event. When this is done, the 

researcher can compare the outcome from each case and state what is unique and 

what is common  (Bryman & Bell, 2013). 

There are also different kinds of cases that a researcher can base its research on. The 

cases are, according to Yin (2007) and Bryman & Bell (2013), the critical or crucial 

case, the unique case, the informative or revealing case, the representative or typical 

case and the longitudinal case. The critical or crucial case is when the researcher has 

a clear descriptive hypothesis where a case is chosen to try test these. The unique 

case is an ordinary focus in clinical studies. The informative or revealing case is 

when a researcher has the opportunity to research an area that has not been 

researched before. The representative case is when the researcher attempts to study 

an ordinary situation or a common organisation and the aim is to capture the 

circumstances and conditions of the organisation or situation of the studied area. The 

longitudinal case is to investigate in how a situation has changed over time (Yin, 

2007; Yin, 2009; Bryman & Bell, 2013).  
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This thesis adapted a case study, since it gave a detailed and thorough description of 

the studied area. Since we chose to use Van Weeles (2014) purchasing process, the 

case study was suitable since this is a specific event in the studied organisations. We 

studied this in a couple of organisations, since we wanted to reach a deeper 

understanding as well as compare the outcome to state what was common for brand 

owners of apparel companies when they select and evaluates suppliers as well as 

what they include in their contracts. In this thesis the representative case was 

adaptable, since we believed that this study was based on a common situations 

considering that most retail companies are working with purchasing. Selecting 

suppliers, contracts and evaluation of suppliers are all part of Van Weeles (2014) 

purchasing process.  

2.5 Data collection 

2.5.1 Primary and Secondary data 

Merriam (2009) describes that the gathering of information can be done through 

three different way; interviews, observations or documentations. Interviews and 

observations can be seen as primary data and documentations are seen as secondary 

data. Primary data is defined as information which has not been collected before but 

is now being collected by the researcher, which is supposed to help the researcher to 

fulfil the purpose of the study (Krishnaswami & Satyaprasad, 2010; Merriam, 2009; 

Bryman & Bell, 2011).  

Bryman & Bell (2011), Denscombe (2009) and Merriam (2009) explains that the 

collected data by the researcher, in form of interviews or observations, is usually 

time consuming which can be the reason for why it is beneficial to use already 

collected material, this being called secondary data. This type of data works as a 

source which is easily accessible for the researcher and can be good to strengthen the 

primary data collection. Merriam (2009) writes that using these kinds of sources 

means that the researcher needs to question the data’s authenticity as well as the 

collection process of the data, is it from a reliable source and author.  

For this thesis, both primary and secondary data was used to answer the research 
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questions as well as fulfilling the purpose of the study. The primary data was 

collected to gain the knowledge of the studied subject while the secondary data was 

more used as a foundation as well as strengthening the collected primary data. The 

primary data was collected through interviews (See appendix 1) with the selected 

brand owners which became the base of the empirical data. We took secondary data 

from the brand owners’ websites which was mainly basic information about the 

brand owners’ background which thereafter was implemented in the empirical data. 

Secondary data was collected to form the theoretical framework and we were aware 

of that there existed sources and authors which were not reliable and suitable to use. 

To minimize the risk of using these, we were being more critical towards the sources 

we chose to implement in the thesis. This cannot be guaranteed but we were aware of 

the problem and the aim was to minimize the risk of it.  

2.5.2 Sampling methods  

When a researcher is going to conduct an investigation it is important to distinguish 

the difference between a sample survey and a total survey (Christensen et al, 2010; 

Körner & Wahlgren, 2012; Hartman, 2004). According to Körner & Wahlgren 

(2012), when conducting a total survey with many respondents the researcher gains 

more answers to the questions, but it contributes with less information which 

provides the research with a wide but not depth. The authors continues with 

explaining that if the researcher instead chooses to do a sample survey, with less 

respondents answering the questions it will give the research a greater depth of 

information to the investigation. Both Körener & Whalgren (2012) and Hartman 

(2004) describes that a total survey is not very practical or easy to conduct since the 

population in question can be very large or even innumerable. They continue to 

describe that a sample survey also is more time efficient as well as more cost 

efficient to do then conducting a total survey. When performing a sample survey, it is 

of great importance to be careful when selecting respondents for the sample so that 

the result of the investigation gets as accurate as possible (Christensen et al, 2010; 

Hartman, 2004).  

Since we wanted to gain a greater understanding of how brand owners select their 

suppliers and how they proceeded with evaluating suppliers manufacturing 

conditions when producing clothes in a more sustainable way, we decided to conduct 
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a sample survey. By doing a sample survey we gained a deeper understanding of how 

the Swedish brand owners were thinking, behaving and acting towards suppliers in 

their selection processes, what policies were included in the contract and how they 

evaluated the selected suppliers in regards to the brand owner’s policies on 

sustainability. We did not have the resources or the right conditions that would have 

been required for performing a total survey so we came to the conclusion that this 

would be the most suitable way for us to proceed with the work. 

2.5.2.1 Sample 

When performing an investigation the researcher must decide on which target 

population that is interesting to investigate and there after which respondents that 

should be included in the sample (Christensen et al, 2010; Hartman, 2004). There are 

according to Christensen et al (2010), Körner & Wahlgren (2012) and Hartman 

(2004) two different types of sample, the probability sample and the non-probability 

sample. The results of the research, generalizability and representativeness is going 

to be highly affected of how well the sample matches the population, but the greater 

sample the risk of deficiencies decreases (Christensen et al 2010; Hartman, 2004; 

Bryman & Bell, 2011). 

There are according to Christensen et al (2010) four different steps that have to be 

considered when performing a probability sample. The researcher has to determine 

the target population, consider the representativeness of the selected sample, choose 

the sampling method and determine the size of the sample. According to Hartman 

(2004) and Christensen et al (2010), there are four different strategies that the 

researcher can use when conducting a probability sample; the simple random sample, 

stratified random sample, cluster sampling and the systematic sample. 

When doing a non-probability sample the chance of being selected cannot be 

determined as well as they are not going to be selected randomly. This can lead to a 

distorted result of the study with either an over or under coverage of the target 

population (Christensen et al, 2010). Both Repstad (2007) and Christensen et al 

(2010) points to how this kind of sampling method can be a good idea to use when 

conducting a qualitative research. This due to that the researcher wants to get 

information from respondents that have some kind of knowledge and insight about 



 

 

 

 

 

19 

the subject area that is being examined. A few examples of different strategies of 

non-probability samples that the researcher can use are, according to Bryman & Bell 

(2011), Repstad (2007) and Christensen et al (2010), strategic sample, quota 

sampling, convenience sample and chain sample. 

To make a strategic sampling choice is according to Christensen et al (2010) 

common when performing a qualitative method where the researcher wants to gain a 

deeper understanding of the study object. It is the researcher that decides on whom 

that should participate in the study and answer the questions. It could either be 

extreme cases or the typical cases that the researcher wants to examine and by using 

this method a suitable sample could be retrieved for the study. According to Bryman 

& Bell (2011) the quota sampling is not that common to use when conducting an 

academic research, it is more used when performing market researches. The 

convenience sample is common to use when conducting a qualitative research and 

the participants are chosen due to convenience for the researcher for example family 

members. The pros for using this method are the simplicity and it is also in favour 

when having time or cost pressure (Christensen et al, 2010; Hartman, 2004; Bryman 

& Bell, 2011). This also means that the result can be interesting and Bryman & Bell 

(2011) highlights the cons with this method, that it is hard to draw any general 

conclusions from the results. Chain sample is according to Bryman & Bell (2011) 

when the researcher gets access to relevant respondents through other respondents or 

contacts that are suitable for participating in the study. 

When conducting this thesis we wanted to come in contact with Swedish brand 

owners that offer their customers clothing that are produced in a more sustainable 

way in order to answer our research questions. So by now we knew what population 

interested us, but which respondents that should be included in the sample was not 

that clear in the beginning. Since we were not aware of all the different brand owners 

in Sweden that were providing their customers with clothes that had been produced 

in a more sustainable way, it was natural to go for a non-probability sampling with 

the strategic sampling choice. This meaning that we contacted those brand owners 

that we knew are offering this to their customers, and thereby not everyone had the 

same chance of being selected for the study. This was also the best way for us to get 

in contact with respondents that could provide us with their insight and knowledge 



 

 

 

 

 

20 

about the subject area.  

The chosen Swedish brand owners also worked with certain policies on sustainability 

which were expected to be followed through the whole chain, this reasoning also 

made them credible respondents for our thesis. They were believed to contain 

valuable information which helped us to gain a deeper understanding and answer the 

research questions. We chose to base our selection of respondents in correlation with 

the convenience approach. Swedish brand owners were chosen based on the 

convenience approach due to them being available to us more easily considering our 

own location. Our choice was also based on who was willing to be interviewed by us 

and not in regards to other characteristics like revenue, number of suppliers or 

similar attributes.  

The brand owners that were contacted are working with providing a sustainable 

alternative of clothing to their customers as well as working with questions regarding 

CSR and CoC. These brand owners had the aim to, or already were, controlling their 

entire supply chain to assure that they are following the agreed contract in regards to 

the brand owner’s policies on sustainability. This was why we believed they could 

help us to answer our research questions in regards to how they work towards 

selecting their suppliers as well as evaluating them. If we would have received 

interviews from more brand owners, then this would have given even more depth to 

the empirical data collection. We were also aware of that if other respondents would 

have been chosen than the ones actually chosen, then the outcome of the empirical 

chapter could have looked differently, in the sense that brand owners usually having 

different policies and values. We were aware of this but based the empirical 

information from our respondents points of views and not general for the entire 

industry. We were also aware of that the brand owners’ websites as well as some of 

the answers that we got from the interviews were steered to suit the publicity aspect 

in regards to giving a refined picture of the reality. The official websites were 

consulted in search for information and try to get more explanations to how they 

were working towards achieving their statements as well as why they worked in 

certain ways. One example is that on their websites they wrote that they do not allow 

certain working conditions, we then wanted to understand how they work towards 

ensuring this.  
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2.5.3 Selected brand owner description 

The brand owners that accepted to participate in this thesis are presented below and 

we communicated with them by phone and email.   

Indiska 

Indiska is a family owned company which started already back in 1901 and during 

the years 1997 to 1998, the brand owner began to show an awareness for their work 

on sustainability. The brand owner offers an eco-collection which they write are 

produced with certified organic cotton and they work actively with making 

improvements within their factories where their products are manufactured 

(indiska.com 3;4).  

 

Nudie Jeans 

In Gothenburg 2001, Nudie Jeans was founded by Maria Levin who had the vision 

“to be independent and create products with no compromise in terms of quality and 

respect for both nature and the people involve”. In 2006 the brand owner set up a key 

future goal for them which was to offer a 100 percent organic assortment, which was 

accomplished in 2012 (nudiejeans.com 2;3).  

Polarn O. Pyret 

1975 was the year which Polarn O. Pyret entered the market with their first collection 

and has, since the start, considered the environment in their work. In 1987 they 

offered their first environmentally friendly product, these products have since then 

increased and each year the brand owner can certify more products of their eco 

category. These environmentally friendly products are not only good for the 

environment, but they are also produced with organic cotton. Regardless of where 

the products are produced, the importance is to see to both the environment as well 

as the people working with the production (polarnopyret.se 1;2). 

Boob design 

The company was founded 1999 by Mia Seipel and her goal was that the products 

were to be produced in a sustainable and eco-friendly way. In 2013, 83 percent of the 

total production used materials which include both organic cotton as well as recycled 
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polyester and the goal is to reach 100 percent of the production, this collection with 

these attributes are defined as their eco-smart option (boobdesign.com 1;2).  

Summary of participating brand owners 

The four brand owners which participated were summarized in figure 2.2. where the 

person who conducted the email interview also is shown and what responsibilities 

this individual has within the company. We stated which type of interview was 

conducted as well as the dates that we received the data.  

 

Figure 2.2. Research participants (composed by authors) 

2.5.4 Interview methods  

Svensson & Starrin (1996) writes that there exists qualitative interviews which Trost 

(2010) points to are structured or semi-structured and standardised or non-

standardized. Teorell & Svensson (2007) divides interviews in the same way and 

explains that structured interviews has its foundation in an interview guide where the 

questions are asked in order without any room for additional questions or changes of 

the order. This creates a focus in the interview since the researcher cannot change the 

direction of the interview. A semi-structured interview, according to Teorell & 

Svensson (2007) and Trost (2010), is where the researcher can adapt the questions 

order while doing the interview in regards to how the person is answering the 

questions. By doing a semi-structured interview, questions which feel unnecessary 

during the interview can be taken away and additional questions can be asked to 

complement the data collection (Teorell & Svensson, 2007; Bryman & Bell, 2011). 

Svensson & Starrin (1996) explains that a standardised interview is where the 

researcher aims to create similar circumstances for the time of the interview for all 

the participants, which will give a greater quality to the empirical data. The authors 

continue with explaining a non-standardised interview which is where the researcher 

develops, adapts as well as follows up with what can be good additions to the 

empirical data during the interview (Svensson & Starrin, 1996). 
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The qualitative interviews are similar to an ordinary conversation where the 

interviewer and respondent mainly use linguistic behaviour which needs to be well 

thought through before the interview (Bryman & Bell, 2013; Svensson & Starrin, 

1996). Yin (2013) explains important aspects which could be considered to gain 

objectivity during the interview, it is important to talk moderately, not be controlling 

and remain neutral as well as analyse during the interview. According to Bryman & 

Bell (2013) it is important to consider the questions for the interview, they need to be 

of an open character. This meaning that the respondent should be able to formulate 

his, or her, answer, since the last thing a qualitative researcher wants is a one word 

answer, like yes or no (Yin, 2013). 

Kvale & Brinkmann (2009) explains that questions can be stated differently, either 

direct or indirect. The direct questions are usually asked at the end of an interview 

where the answers usually only are one of two options, for example yes or no. The 

indirect questions usually lead to more descriptive answers where the question can 

start with a “how” or a “why” (See appendix 1). The authors also explain that 

interviews can be done by using different techniques such as via the phone, Skype, 

email or face to face. According to Kvale & Brinkmann (2009), in some cases the 

researcher might not have a choice regarding which technique to use and Teorell and 

Svensson (2007) explain that interviews via the phone or email can be a disadvantage 

for the researcher due to the lack of seeing the body language. Bryman & Bell (2011) 

argue that personal interviews involves more before- and after-work, for example 

writing and transliteration of the interview.   

For this thesis we used two types of interviews where one was the semi-structured 

interview, conducted through a Skype interview (Indiska), due to the fact that we 

wanted to gain an understanding of the purchasing processes which needed to be 

explained and elaborated. We wanted to ask questions to gain an understanding of 

how the brand owners selected their suppliers, evaluated them as well as which 

principles were included in the contract. By doing a semi-structured interview, we 

believed that we gained a better knowledge of the subject considering that we were 

able to adapt the questions order while proceeding with the interview as well as 

adding additional questions which we felt were good compliments to the empirical 

data. The email interviews were done through a structured interview process (Nudie 
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Jeans, Polarn O. Pyret and Boob design) with the same questions as the semi-

structured. Due to the fact that the questions were sent to the respondent and us as 

researchers had no possibility of adjusting the order as well as adding additional 

questions during the interview.  

We decided to work with a standardised interview due to that this method of 

interview would enable us to see similarities between the brand owners if we had the 

aim to present the questions in a similar way to the participants. The questions for the 

interviews were based on the theoretical framework that was put together for 

answering the research questions for the thesis (See appendix 1). Even when we 

conducted the semi-structured interview we believed that the first questions asked 

should be presented in a standardised way and thereafter additional questions could 

have been asked to help clarify what the respondents were explaining. We believed 

that this gave more quality to the empirical data. We formulated indirect questions 

for our interviews which were carefully thought through before the set dates of the 

interview. These questions were meant to give deeper and descriptive answers which 

we believed was achieved, regardless, we also used direct questions at the end of the 

interviews to clarify what was stated in the beginning of the interview.  

We used different types of interview techniques such as email, phone and Skype due 

to the distance to the different respondents being quite far. Another reason for not 

using face to face interviews was due to our respondents being busy, which made 

them decide that the other options suited better for them which we have discussed in 

the chapter of research ethics. We were also aware of that the respondents gave 

different amounts of information when answering our questions and this was 

something we witnessed in our interviews. This is something we tried to prevent 

through giving encourages such as “If yes, please motivate” or “please explain the 

process”. This is something that we were aware of and tried to prevent but in the end 

we ended up getting more explanations and details from some of the brand owners 

and less from others. The respondents also referred us to their website for some 

answers and we are aware of that the website gave certain limitations in regards to 

the information but we, had before the interviews, reviewed the information on the 

websites. By doing this we were able to ask question of how they do the things that 

they write that they do, this helped us to get a deeper understanding.  
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Nudie Jeans, after receiving the questions, explained to us that all the answers were 

available on their website as well as documents which the respondent sent to us. The 

respondent suggested that after we had written the data he would review it and make 

additions to it with the purpose to give more details to clarify certain processes. This 

was done due to the fact that the respondent was busy with work and we believed 

that the data that was an important addition to the research which is why we decided 

to proceed with this in the thesis. This brand owner works with certain aspects 

differently in comparison to the other brand owners and we are aware of that the 

collected information has its limitations in the sense that the information came from 

prepared documents and not a straight interview. We believe that the collected data 

was strengthened due to the respondent making additions after we collected the data.  

2.5.5 Data analysis 

There are according to Yin (2014) five methods that can be applied during the 

analysis in a case study. These are pattern matching, explanation building, time-

series analysis, logic models and cross-case synthesis. The pattern matching strategy 

should be used when the researcher compares the empirical findings with an 

predicted outcome, which was made before the research started. The explanation 

building strategy reminds of the pattern matching, but the aim is to build an 

explanation about the case(s). When this strategy is applied, the objective is to build 

general explanations for each case, but the cases varies in their details. The time-

series analysis conducts analogous data which follows intricate patterns, which have 

been studied in many textbooks or experiments in a single subject. The logic models 

should be used when the aim is to evaluate the case(s) and the researcher is studying 

theories in change, which is performed over an extended time period. The last 

strategy is the cross-case synthesis which only can be used when performing a 

multiple case study. This strategy is suitable when the researcher compares the 

similarities and differences of  two different cases (Yin, 2014). 

In this thesis we performed an explanation building strategy. The empirical chapter 

described the different cases in a similar way, but the details varies between the 

cases. We believed that this strategy was most suitable since we wanted to describe 

how Swedish brand owners of apparel companies selects suppliers, what they include 

in their contract as well as how they evaluate their suppliers. The other strategies 
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would not have helped us to answer our research questions since we did not study a 

theory in change or patterns that have changed over time. Neither did we compare 

our findings with an interpreted or already done case study. 

The case studies were analysed in combination to each other, but divided into three 

subchapters to make it clearer in how the brand owners select suppliers, what they 

include in their contract and how they evaluate the suppliers. We believed that 

dividing the analysis into subchapters of each question made it clearer to answer our 

research questions rather than analyse brand owner by brand owner. We were aware 

of that we could have missed details from a brand owner by doing this, but we 

wanted to have one answer to each question, rather than answering how the different 

brand owners do separately.  

2.5.5.1 Model for data analysis 

Figure 2.3 shows the structure of the thesis, starting with the research questions. The 

theoretical framework includes theories regarding sustainability as well as supplier 

selection, contracts and supplier evaluation. The empirical description describes how 

the data has been collected regarding how brand owners select suppliers, what they 

include in their contracts and how they evaluate their suppliers. This has then been 

combined in an analysis which led down to the conclusion of this thesis.  
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Figure 2.3. Model for data analysis (composed by authors) 

2.6 Scientific credibility 

Holme et al (1997) writes that within the qualitative research method, there is the 

concern that the outcome is built up of, more or less, the researchers own thoughts 

and values. The authors means that it can never be guaranteed that the actual study is 

completely trustworthy or legitimate, however this can be measured by analysing the 

study’s validity as well as the reliability (Holme et al, 1997). 
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2.6.1 Validity  

Bryman & Bell (2011) explains that the validity in a qualitative method is something 

that is questioned in regards to how relevant it is to consider this aspect. Due to the 

fact that its main purpose is to see to the quality in measurements mainly in 

quantitative research. The validity is when the researcher sees how trustworthy the 

study is, which is why authors like Denscombe (2009) and Merriam (2009) claim 

that the method used has no meaning when discussing validity because this must be 

considered to create trust for readers and other researchers. Gummesson (2000) and 

Bryman & Bell (2011) explain that the validity shows the ability to consciously stay 

within the frames of the study and not involve data that will not help to fulfil the 

purpose and answer the research question(s). 

According to Graziano & Raulin (2013) and Bryman & Bell (2011), it is of a greater 

significance that the study increases its validity due to the fact that it needs to be 

assured that the results can be applied to more situations than only the specific time 

period of the conducted investigation. The researchers need to question themselves if 

the study actually gives answers to a problem (Graziano & Raulin, 2013). Bryman & 

Bell (2011) and Christensen et al (2010) describe the external validity as how well 

the results from the research can be generalized further than the specific context 

where the research was conducted. This meaning how transmittable the result is on to 

other situations. The internal validity, both Christensen et al (2010) and Bryman & 

Bell (2011) describe as making up for the reports credibility, this meaning how well 

does it match the reality. Jacobsen (2002) writes that the validity needs to be 

consistently overlooked through the entire thesis for the outcome to be trustworthy. 

In this thesis we minimized the risk of involving data that was not relevant to answer 

our research questions. This we did by editing the collected information and 

eliminating data which did not helped to answer our research questions. We believed 

that this increased the validity of the thesis and the fact that our thesis was to explain 

how brand owners within the apparel industry work with selecting and evaluating 

their suppliers as well as showing what policies on sustainability they contract their 

suppliers on. This we believed showed that if other researchers would redo the same 

study on the same brand owners within this industry regarding the same aspects, they 
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would reach more or less the same results. The differences could be due to how the 

interviews are conducted or which questions are asked. Therefore we believed that it 

is transmittable to other researches and thereby increasing the validity in the thesis. 

We believed that we are aware of that the validity as well as the credibility has to be 

increased, it can be applied to other researches and reach similar results.  

2.6.2 Reliability 

Merriam (2009) and Gummesson (2000) write that a study with a high reliability 

should theoretically mean that the study could be redone and still generate the same 

results as previously. The authors write that the problematic behind reliability is that 

behaviour from a human is changeable as well as unstable which in a qualitative 

study can be a negative aspect in the sense that it builds up on the researchers own 

opinions. Bryman & Bell (2011) also point to the fact that when using a qualitative 

method, it can be more difficult to achieve a high degree of reliability considering the 

circumstances of the social impact.  

Bryman & Bell (2011) explain that when dealing with a qualitative method, there is a 

basic alternative for reliability which is described as trustworthiness/credibility. The 

authors describes that this consists dependability, transmissibility, trustiness and the 

possibility to be able to prove and confirm the outcome. Dependability is when there 

is trustworthiness in descriptions which will determine if the research is acceptable 

or not. Transmissibility is when the researchers reaches a depth in the study which 

can be expressed in an impenetrable description, which thereafter gets analysed by 

others to see if the results can be applied to a different situation other than the one at 

the time of the study. Trustiness is when the researchers use an objective point of 

view when performing the investigation to be able to ensure a trustworthiness of the 

outcome (Bryman & Bell, 2011). The authors continue to also point to the fact that 

when using the qualitative method, it is very difficult to guarantee a complete 

objectivity from the researchers due to them having personal values which can 

unintentionally have an impact of how the results are analysed.   

In this thesis we tried to minimize the risk of allowing our own opinions to show in 

the writing process. This is something that can never be completely guaranteed since 

we, as humans, tend to put emotions to activities we are doing. This is something that 
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we were aware of and our goal was to increase the objectivity and keep this view 

both while interviewing as well as writing the collected data to minimize the risk of 

the thesis being based on subjectivity. We were aware of that it is unlikely that a 

thesis is completely objective since personal values do get added unintentionally but 

we tried to minimize this by being critical to our writing. We thereby constantly went 

back and questioned ourselves if the questions and information had relevance and if 

it would answer our research questions.  

We believed that our collected information was trustworthy in the sense that we 

chose respondents which have an understanding of the subject, however we were 

aware of that their opinions also might be subjective to the brand owner that they are 

working for. We believed that our thesis is transmittable since we minimized the 

research area and focused on only answering our research questions and not 

discussing areas that were not within the subject area. If a researcher would redo our 

research, we believed that the results would be the same to what we have reached if 

the researcher would have chosen the same respondents as us. Choosing different 

brand owners would change the outcome due to them valuing aspects differently and 

have different policies and procedures.  

We also would like to point to the fact that the interviews were conducted in swedish 

and therefore the empirical data needed to be translated to english which can have 

caused certain changes in the outcome. We were aware of this and tried to minimize 

the risk by translating with caution to assure that the reliability of the data was not 

decreased. We were also aware of that due to some of the empirical data being 

collected from the brand owners websites that this might have led to that the 

information expresses a Public relation (PR) picture of what occurs in reality. We 

minimized the risk of this through being prepared for the interviews and asking 

questions that questioned the websites to assure what processes are performed when 

selecting suppliers, form a contract and conducting evaluation visit at the brand 

owner’s suppliers for their conscious collection.  
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2.7 Ethical considerations  

The ethical struggles that a researcher can face are openness, self-determination of 

the participant, confidentiality treatment of the research material and autonomy 

regarding the use of research material (Hartman, 2003; Yin, 2014). The openness 

means that the researcher needs to inform the participants´ about what the research is 

about and then get consent from them. Everything that can affect the participants’ 

willingness to participate needs to be informed. The self-determination of the 

participants means that the participants have the right to decide if they should 

participate, for how long and under which conditions. The confidentiality treatment 

of the research material means that the material that is gathered from the participants 

organizations should be treated so that no unauthorized can take part of the 

information. The autonomy regarding the use of research material means that the 

information that is gathered should only be used for the research and nothing else 

(Hartman, 2003; Yin, 2014).   

We were aware, since the beginning, of that our choice of research can, to some, be a 

sensitive subject to discuss. We focused more on ensuring our respondents that we 

were more looking into how they are working with securing that their suppliers are 

following the brand owners rules, trying to put the focus on what is being done. The 

aim was not to make a brand owner feel that we were trying to point to their flaws in 

regards to how they are working with this.  

We answered all questions that the respondents had in regards to the study’s purpose, 

this shows that we have been very open to what it is we wanted to do. The choice of 

being anonymous was also given to each respondent but this was not of interest 

which thereby meant that all were represented in the thesis. The participants have 

consented to our study and chosen to be a part of it themselves and had explained 

their own conditions in regards to how they wanted the interviews to be conducted 

and if they could have the interview guide before the set time. The material was also 

sent back to the respondents who asked for approval before we used it in the thesis. 

We have assured the participants that the collected data is meant for only this study 

and will not be used in any other purposes than the one that has been discussed. We 

only had the purpose of studying how brand owners work with securing their 
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suppliers and thereby fulfilling our research question, not using the information for 

any other purpose than what has been stated, both verbally to our participants as well 

as what is stated in chapter one of this thesis. 

2.8 Summary of method 

The method chapter has stated which methods we chose to use during the thesis 

writing process. All the different choices made has been summarized in figure 2.4. to 

give a clear overview over which approaches that has been used. 

 

Figure 2.4. Thesis methodology summary (Composed by authors) 
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3 THEORETICAL FRAMEWORK 

 

This chapter describes the theoretical framework that has been used in this thesis for 

answering our research questions. We are going into deeper explanations of 

sustainability policies, supplier selection (RQ1), contract (RQ2) as well as supplier 

evaluation (RQ3) in the purchasing process. The structure of the chapter is shown in 

figure 3.1. which was meant to give a clear overview of what theories were 

presented. Thereafter this was used as a platform for the interview questions as well 

as the analysis.  

 

 

 

Figure 3.1. Theoretical chapter disposition (Composed by authors) 

3.1 Sustainability policies 

There are several definitions of what CSR work really means, but it involves, 

according to Grafström et al (2008) and Crane & Matten (2010), taking responsibility 

for more than the law requires. The European Union defines CSR as what companies 

should, on a voluntary basis, integrate environmental as well as social responsibilities 

in their organisation and also promote it in the company surroundings (ec.europa.eu). 

The perspective has been developing since the early 50s, but Chi (2011) points to, 

although there are several perspectives on what CSR is about, in order to be 

perceived as sustainable the triple bottom line must be fulfilled. This meaning that 
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the supply chain should be able to balance between the economic, environmental and 

social performance.  

What areas that is relevant for the company to address depends largely on the type of 

business and the supply chain (Tulder & Kolk, 2001; Ahi & Searcy, 2013; iso.org 1; 

Van Nunen et al, 2005). A model that Crane & Matten (2010) describe is Carroll´s 

four-part model of CSR that has been widely accepted and used for many years. The 

model contains economical, legal, ethical and discretionary responsibilities that are 

interrelated to each other and in order to be socially responsible, all four of these 

levels are required to be met (Carroll, 1979). Hansen & Schaltegger (2013) continue 

with explaining how the effort of acting in a more sustainable way, both when it 

comes to social as well as environmental aspects, has led to a variety of different 

standards, certifications and labels that covers different part of the value chain 

(Hansen & Schaltegger, 2013). An example being the ISO 14001 which companies 

can use when setting up their environmental standards, this is an international 

standardised certification which is not mandatory. This however is widely used and 

helps to improve companies within the field (iso.org 2).  

Ramasamy & Garriga (2009) and Murphy & Poist (2002) describe that companies 

that have engaged in CSR work often establish and incorporate a CoC in to the 

organisation. This has led to that there are more than 300 different kinds of CoCs and 

Ramasamy & Garriga (2009) means that the number continues to increase. Bartley 

(2005) describes that the CoC is a set of rules, principles and values that are 

supposed to guide and help the company. Caniato et al (2012) states that to work in a 

more sustainable way meant from the beginning that businesses should not risk, 

when fulfilling current needs, jeopardizing the ability to fulfil future generation 

needs. This has now gotten a broader meaning and is today incorporating economic 

growth, social equity as well as taking the environment into consideration (Caniato et 

al, 2012; iso.org 1). According to Kaptein (2004) and Frostenson et al (2012) this is 

also a good way of seeing to that the company stays on track and realise the 

responsibilities that they have put up and that the company should follow, it can as 

well be of great help for the suppliers in order to improve their work.  
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The content of the CoC could also be the same for the suppliers but the end result 

might not come out the same for the different parties involved. The end result 

depends in a high extent on the supplier’s ability to encourage and involve the 

employees in the daily processes. The relationship between the company and the 

suppliers also have an effect on how efficient the CoCs are implemented and 

followed (Locke & Romis, 2010). 

Companies that want to develop a CoC can according to Björklund (2010) get 

inspiration and good input from looking in to what different kinds of international 

organizations recommends for example the Rio declaration on environment and 

development or the United Nations convention on child labour. Frostenson et al 

(2012) describes that when the work of making the CoC is finished, all actors that the 

company is doing business with is supposed to sign it. Bartley (2005) also points to 

that this is very important and something that should be implemented in the entire 

supply chain and not only in the individual business.   

Frostenson et al (2012) and Emmelhainz & Adams (1999) describes that even if there 

are variances between what a CoC can contain, there are within the apparel and retail 

industry some main issues that should be addressed. Mamic (2005) point to when 

conducting business in developing countries there are some things that needs to be 

considered and addressed which are not usually being prioritized. Some of the issues 

addressed are for example questions regarding wages, forced labour, child labour or 

health and safety (Mamic, 2005) and the authors Hoang & Jones (2012) argue that 

even though these problems are not new, there are still companies which fail to live 

up to the mentioned factors. The areas in Figure 3.2. are some areas that International 

Labour Organization (ILO) is addressing and under each category several more 

questions are being raised. 

 

Figure 3.2. CoC categories (ILO.org) 
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Roy (2011) also describes how environmental factors have come to be included in 

the company’s CoC in order to assure that environmental aspects are being followed 

by the suppliers. This has led to concerns from the textile producers which might not 

afford the necessary investments that are acquired for a more environmental friendly 

manufacturing process (Roy, 2011). 

3.2 Purchasing process 

The company policy on procurement should according to Van Weele (2014), be 

based on the overall economic goals as well as product and marketing strategies. To 

put a lot of the focus on cost reduction and being innovative in design is common for 

companies that acts on a highly competitive market, but it is also important to bear in 

mind that reduction of the costs could in the end going to affect the quality. Van 

Weele (2014) also points out that when the company takes decisions it is also 

important that they consider the impacts it can have on other activities within the 

company. 

Brand owners who are today more turning their focus towards developing their 

sustainability consciousness has also been forced to rethink their purchasing strategy 

(Hansen & Schaltegger, 2013). Purchasing has developed from an adversarial and 

clerical transaction action to a strategic collaborating activity between the supplier 

and buyer (Lowson, 2002; Schoenherr et al, 2012; Su, 2013). According to Van 

Weele (2014), the purchasing process has become more important in businesses for 

them to for example lower their tied up capital in different assets.  

Van Weele (2014) has divided the purchasing process into six different steps; (1) 

Define specification, (2) Supplier selection, (3) Contract agreement, (4) Ordering, (5) 

Expediting and (6) Evaluation. Even that the process is divided into different steps, it 

is important that each one of them is effectively organised, since this otherwise may 

cause problems in the company’s operational process. All the steps involves different 

aspects which shortly have been summarized in figure 3.3. where the selected steps 

are highlighted. 
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Figure 3.3. Based on Van Weele (2014;28) Purchasing process (Composed by authors) 

3.2.1 Supplier selection 

 

When the company has decided which criteria that their suppliers needs to fulfil, it is 

time to select suppliers (Van Weele, 2014). Choi (2013) and Chen & Fung (2013) 

explains that the supplier selection is an important aspect within the apparel industry 

considering that the number of suppliers are extensive within this industry, due to 

that the requirements to enter this market are low.  

Akamp & Müller (2013) write that the aim with this step is to select suppliers that 

best fulfils the criteria from the buyer, which, according to Hsu et al (2006), can 

create competitiveness and thereby have positive impact on the business 

performance. Suppliers in developing countries are often selected because the costs 

are lower compared to the industrialised countries (Akamp & Müller, 2013). Choi 

(2013), Ho et al (2010) and Ordoobadi & Wang (2011) write that in the past 

companies used to only compare one criterion which was cost, this has today shifted 

and selections are based on multiple criteria depending on the demand of the buyer. 

Today there are many criteria that are considered such as financial strength, cost 

reduction capabilities, technology and innovative levels, if the aim is to build up a 

strong relationship (Araz & Ozkarahan, 2007; Baskaran et al, 2012; Zhang et al, 

2013). 

Choi (2013) explains that considering sustainability amongst the criteria when 

selecting suppliers is today becoming more of a norm and Akamp & Müller (2013) 

writes that this is a challenge that companies face because of the poor conditions in 

regards to the social, environmental and economic struggles that developing 

countries have. Among the conventional supplier selection models, few include 
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aspects regarding sustainability but it is emerging, more when it comes to 

environmental focus in comparison to social sustainability dimensions (Bai & Sarkis, 

2010). These challenges put pressure on apparel companies to find reliable and 

trustworthy suppliers (Teng & Jaramillo, 2005). Kim (2012) and Jonsson (2008) 

describe that the disadvantages with selecting suppliers on the global market is the 

difficulty with quality control, difficulty in supplier evaluation and maintaining 

relationships.  

Van Weele (2014) explains that first the company needs to consider if they should 

use turnkey or partial subcontracting, where turnkey means that the supplier gets the 

responsibility for the entire manufacturing, while subcontracting means that the 

company divides the responsibility amongst different suppliers. Another 

consideration that the company needs to decide is the use of sourcing strategies 

(Jonsson, 2008; Jonsson & Mattson 2011; Jennings, 1997; Caridi et al, 2013; Kim, 

2012; Jin & Kang, 2013). Aspects that need to be addressed, regarding sourcing 

strategy, is for example how many suppliers are needed, what kind of relations to 

have with them and the geographical location. The basic sourcing strategies that 

companies can work with can roughly be divided into single sourcing and multiple as 

well as hybrid sourcing (Jonsson, 2008). Costantino & Pellegrino (2010) explains 

that it is the degree of flexibility that is the main difference between these three. It 

could for example be price competition, variations in quality, different degree of 

delivery uncertainties, late or  no deliveries at all. 

When these aspects have been decided, according to Van Weele (2014), the company 

has to list their criteria that the suppliers needs to fulfil, in order to come up with a 

list of suggested suppliers. When the list is done it is time to visit the suppliers, in 

order to ensure that they can deliver what is demanded of the company, thereafter the 

list of supplier is shortened and the company can proceed with choosing the most 

suitable suppliers (Van Weele, 2014). Chang et al (2011) state that only the suppliers 

that meet the criteria from the buyer will be allowed to deliver to them.  
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3.2.2 Contract 

 

Van Weele (2014) and Jonsson (2008) write that after the suppliers have been 

selected, the company needs to outline a contract which is suitable for the specific 

industry. The content of the contract will differ depending on the company’s, for 

example, -purchasing policy, -culture - or market situation (Van Weele, 2014; 

Jonsson, 2008). Lyons & Mehta (1997) and Woolthuis et al (2005) describe classical 

theory on formal contracts as policies between two or several parties which is done 

in writing. The contract is perceived, or intended to be legally binding. They 

continue by describing that policies between different parties can have a variety of 

forms like implicit or explicit, verbal or written, but a formal contract should be 

written in a legal tightly form (Lyons & Mehta, 1997; Woolthuis et al, 2005). The 

contract, no matter which industry, should be fair, transparent and it should 

contribute to create teamwork with the parties involved (Filip, 2012; Forslund, 

2009). The contract should, according to Filip (2012), Jonsson (2008) and Van 

Weele (2014), include policies on prices & terms of delivery, technical 

specifications, terms of payment, penalty clauses & warrant conditions and other 

arrangements, which for instance can be if the supplier is allowed to contract a third 

party. 

Emmelhainz & Adams (1999) describes some penalties that the supplier might face 

if they are not following the CoCs that was agreed upon could for example be 

termination of relationship, cancellations of orders, correction of action or legal 

actions can be taken. It can be very difficult for suppliers to live up to the CoCs even 

if they want to, due to that the country lacks the right conditions that are needed, for 

example they do not have anywhere to throw toxic disposal. Child labour and poor 

working conditions are also something that can be hard to manage and if the supplier 

is caught using this, the contract can be terminated and the child ends up in an even 

worse place (Thomsen, 2008).  
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Chen (2000) points to that contracts can be more or less complete as well as that less 

specific clauses can be incorporated, this leads to that the contract becomes more 

open for interpretation. If the policy clauses thereby cannot be observed or verified it 

can lead to that these contracts are less legally binding (Chen, 2000). Woolthuis et al 

(2005) point to the importance of completing the contracts which then covers more 

policy clauses as well as being more specific and thereby become more legally 

binding as well as the risk of misinterpretation decreases. Tsan-Ming (2012) state 

that in the apparel industry the common contracts are quantity discount, minimum 

order and rebate contract. 

Pickles & Godfrey (2013) write that the apparel industry has received criticism in the 

past which has led to that the demand for improvements have been forced onto the 

industry. Some examples that the authors write in regards to changes are the use of 

child labour, gender discrimination, environmental impacts and the use of harmful 

chemicals. These are usually policies which the buyer expects that the seller take into 

consideration in their business. Companies can use ISO 14001 as a guideline when 

setting up their environmental standards, this is an international standardisation 

which is not mandatory (iso.org 2). Furthermore if the suppliers are not in line with 

the companies´ policies, different actions must be taken and it could be for example 

different kinds of penalties (Frostenson et al, 2012). Companies need to have a good 

supplier network in order to be competitive, therefore the suppliers capabilities are 

important for the company to know which thereby points to the increased need for a 

supplier evaluation (Zhang et al, 2013; Araz & Ozkarahan, 2007).  

3.2.3 Evaluating 

 

Evaluate is the last step in the purchasing process where the company evaluate their 

suppliers quality, capabilities, competitiveness and/or innovativeness (Van Weele, 

2014; Jonsson, 2008; Zhang et al, 2013; Araz & Ozkarahan, 2007). Supplier 

evaluation is a crucial activity for companies around the world, since the 

performance of the suppliers have a financial and operational impact on the buying 

business (Araz & Ozkarahan, 2007; Baskaran et al, 2012; Zhang et al, 2013). 
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According to Baskaran et al (2012), the sustainability aspect has become more 

common to include into the supplier evaluation process, this has led to identifying 

and preventing for example child labour as well as employees below minimum wage. 

Van Weele (2014) states that the most important aspect during the evaluation process 

is to have thorough and up to date data to analyse. The evaluations should be 

performed regularly and be checked against the anticipated outcome (Van Weele, 

2014). One reason for performing an evaluation is to help the supplier to improve its 

future performance and to know if they are in line with the policies that were agreed 

upon. This provides the company with information if they should continue their 

partnership with the supplier or replace them (Jonsson, 2008). Su (2013) writes that 

supplier evaluation is a communication tool which Williams et al (2013) and Klueber 

& O’Keefe (2013) argue that if the information sharing is of high quality, this gives 

the buyer a better view of the supplier as well as improved communication. 

The evaluation can be done by the supplier itself, personal visits or hired by a third 

party (Jonsson, 2008; bsci-intl.org; bettercotton.org). For the first mentioned option, 

this means that the supplier fills in a self-evaluation which contains the most 

important evaluation criteria chosen from the buyer. When the evaluation is of 

existing suppliers, the focus should be on development of the performance over time, 

which should be written in an action plan (Jonsson, 2008). Evaluation visits are often 

pre-announced which makes it difficult for companies to secure that their supplier 

are following the agreed policies since the suppliers hereby has time to prepare for 

the evaluation (Ramasamy & Garriga, 2009; Emmelhainz & Adams, 1999; Thomsen, 

2008).  

According to Thomsen (2008) most companies want to conduct these evaluation 

visits by themselves but there are companies that hire a third party that goes to visit 

the supplier and monitor their work. For those companies that hires a third party to 

conduct these audits Hoang & Jones (2012) describe how suppliers carry outs their 

own audits in order to prepare themselves for the real one. The authors explain that 

employees at these suppliers many times do not want to tell the truth because if the 

inspectors would find out the truth the company would lose their orders and the 

employees would lose their jobs. Another problem is that these evaluation visits also 
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might only last a few hours or a couple of days which means that after the visit is 

over the things goes back to the usual working conditions (Thomsen, 2008). This is a 

problem that both Locke & Romis (2010) and Thomsen (2008) highlights and that 

evaluation visits of the suppliers and factories only provide the company with limited 

information about how the supplier is living up to the agreed policies and thereby not 

providing the employees with the benefits that it is supposed to.  

Frostenson et al (2012) writes that monitoring and controlling the implementation 

and establishment of the CoC at the suppliers end is the purchasing departments´ 

responsibility to assure. Both Hoang & Jones (2012) and Thomsen (2008) point here 

to that this work is difficult when the company is located on the other side of the 

globe from its suppliers and they have to take into account that aspects that they 

might think are important in their eyes might not be the things that the supplier and 

employees think is the most important. The author thereby points to the importance 

of listening to the suppliers and employees and take into account their different views 

on things and how they should be handled. Thomsen (2008) describes how this can 

be done through the whole process starting with the design, implementation, 

monitoring as well as impact assessments in order to ensure a better fit between the 

different parties involved. The author means that this will lead to better prioritizing 

as well as a higher possibility that the CoCs are being followed. It is also important 

to make the CoC clear and available to everyone for example put it in a place at the 

factory where everyone has access to it as well as print it in every language that is 

necessary. This is a straightforward and easy step of starting the implementation of 

the CoCs in the organisation (Thomsen, 2008).  
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3.3 Theoretical model 

This thesis has modified Van Weeles (2008) purchasing process and in this thesis it 

starts with the supplier selection step which leads into the contract with the chosen 

supplier, thereafter an evaluation of the selected supplier is conducted. Figure 3.4. 

illustrates these steps and that they all have incorporated sustainability which in this 

thesis both involves aspects regarding CSR as well as the use of a CoC. This model 

will be the basis of the structure for the analysing chapter.  

 

Figure 3.4. Theoretical  model  (Composed by authors) 
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4 EMPIRICAL DESCRIPTION 

 

In the chapter the collected empirical data from the selected brand owners will be 

presented. Each brand owner expressed their conscious collection with individual 

names but the thesis summarizes these under the same term which is conscious 

collection. The empirical data will thereafter be used, combined with the theoretical 

chapter, for the analysis.  

4.1  Indiska  

In 2003, Indiska started to focus more on sustainability and hired their CSR manager 

Reneé Andersson
1
 who has many years of experience working within this field and in 

developing countries. Anderson describes that Indiska has always been concerned 

with taking responsibility for their behaviour both when it comes to taking care of the 

planet and their customers. The brand owner focuses a lot of attention towards social 

factors, economic growth and environmental factors. 

4.1.1 Conscious supplier selection 

The process of supplier selection for Indiska, according to Andersson, is based on 

different criteria. Andersson explains that once criteria and specifications have been 

set up, Indiska then classifies the suppliers into categories to give a better picture of 

how well each individual supplier is doing with complying with the criteria. These 

are divided into Unacceptable, Acceptable, Satisfactory and Good. Even if the 

supplier is Unacceptable, if they show a willingness to improve, Indiska stays on, as 

a buyer and as a dialogue partner for change. Orders will be given according to the 

improvements that they see.  

Due to Indiska having a long history and tradition with buying products from 

suppliers in India, they prefer using suppliers from there in comparison to other 

countries. Indiskas conscious collection is called eco-collection and the main 

difference between this assortment and their conventional collection is that it has 

only been produced with organic cotton and dyed as well as stitched at their Good 

                                                 
1
Reneé Andersson CSR manager Indiska, skype interview at 7th of May 2014. 
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ranked suppliers. Only the Good selected suppliers which have the best production 

units are allowed to produce the organic cotton for Indiskas conscious collection and 

this means both on the social level as well as the environmental aspects. Following 

Indiskas sustainability policies is also a criteria which is expected to be followed 

when delivering their conscious collection, even though Andersson points to that this 

takes longer time to fulfil. Indiska only uses cotton for this collection that has been 

certificated in accordance to GOTS (See appendix 4) which are standards regarding 

organically produced cotton.  

Indiska does not select suppliers based on price like some other bigger brand owners 

does, instead they are focusing on helping and creating good business for their 

selected suppliers which makes them a favourable customer amongst suppliers due to 

their loyalty. Andersson explains that working with a CoC in collaboration with their 

suppliers is one key factor for achieving changes and improvements. Anderson 

continues with that Indiska also expects that their policy regarding environmental 

factors must be complied by both themselves as well as their suppliers. Indiska 

focuses greatly on issues regarding transportation, energy and water usage as well as 

the use of chemicals. They also highlight that freedom of conducting business and 

taking responsibility are the main contribution towards economic development as 

well as decreased social injustice in their production countries.  

Andersson explains that most units are divided up amongst several suppliers, for 

example different dyeing and stitching units. Indiska checks if the supplier has 

everything in-house, which means having all the production activities in their own 

factory or are they using subcontractors in other areas. If so, then Indiska wants to 

visits all the tiers to assure that they follow the Good suppliers’ conditions before 

they are allowed to produce the conscious collection. Andersson states that it is in the 

lower tiers where the horrible and difficult environmental concerns exist, therefore 

they want to visit all tiers to assure the standards.  

Andersson explains that one criterion for being selected is that the supplier must 

show a willingness to want to change, by doing this they received support from 

Indiska to get education in how to change and what needed to be changed for them to 

become acceptable. The orders are not cancelled unless the supplier shows no interest 
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in wanting to develop, which seldom happens. Andersson explained that regardless 

of how horrible the conditions are at the supplier’s facilities, if they are willing to 

change, then Indiska will remain as a buyer of the supplier. Today Indiska is only 

using Good suppliers for their organic cotton which they see as one of their strengths. 

Many of their suppliers they have used since 30 years back which has through the 

years led to stronger relationships and an increase in trust between them.  

4.1.2 Sustainability policies in contract 

In 1998, Indiska implemented their CoC and has since then worked actively with 

their suppliers for making changes and improvements on the suppliers manufacturing 

sites. Indiska has based their CoC on the International Labour Organization (ILO) 

core convention on labour rights and the United Nations (UN) convention on the 

rights of the child. The brand owner goes through the content of the CoC with their 

suppliers and this is one of the criteria for being a supplier. The CoC has to be signed 

by all the brand owners suppliers where they comply to follow Indiskas sustainability 

policies as well as the legislation in the supplier country. But at the same time, 

Andersson says that it is a longer process to implement their CoC at the suppliers. 

She states that after the suppliers have signed the CoC, constant evaluations must be 

done to assure that they are being followed. Another agreement which the suppliers 

must follow with immediate action, according to Andersson, is the Textile importers 

chemical guide which includes certain chemicals that are prohibited or restricted 

during the manufacturing. This is according to Andersson strictly seen to, but at the 

same time, she also explains that they rank the supplier to how well they are 

following the chemical guide. The guide gets constantly updated, due to changes in 

legislation, which Indiska is responsible for sending to its suppliers to assure that 

they are aware of the latest agreements. 

Andersson states that all of Indiskas organic cotton is GOTS certified which involves 

a system to assure that the cotton is produced with considerations of both social and 

environmental aspects. Indiska wants to assure that their suppliers use certified 

cotton and use the certification correctly, there are problems with false certifications 

which is why it is important to do constant evaluations. Andersson explains that the 

suppliers for organic cotton for their conscious collection have to have excellent 

stitching units and approved printing and dyeing units as well as overall perfection 



 

 

 

 

 

47 

throughout the manufacturing processes. All the sustainability policies are 

automatically included when discussing the conscious collection but another main 

focus for Indiska is the policy on water usage due to this being one of the bigger 

environmental problems. At the textile production sites the water availability is low 

which makes it more important to focus on reducing the amount used. 

Andersson also explains that when agreements are violated they agree on a time 

period for the supplier to make the changes needed. They usually agree on a time 

period based on the following scale, immediate action, one month, three months or 

six months. The time period given depends on which kind of changes are needed to 

be done and to what extent they violate the agreements. For the longer terms of 

improvements, like six months, Andersson does not necessarily need to see the 

changes completed, rather to see that the supplier has started the process of making 

changes when she revisits after two-three months. Even though Indiska has all these 

sustainability policies, they point to that some of the criteria they see more as a step-

by-step process for the suppliers to implement, for example the CoC.  

4.1.3 Supplier evaluation 

Indiska visited the manufacturing sites already in 2003, back then there existed 

suppliers that were not following the standards which were expected from Indiska in 

order for them wanting to buy from the these suppliers. These suppliers were thereby 

classified as Unacceptable suppliers. Indiska believed that what needed to be done 

was not to end the relationships with the suppliers but instead create awareness 

amongst them and help them to change for the better.  

Evaluation visits are done solely by Andersson and Indiska has decided that they do 

not hire third parties due to these inspectors doing their evaluations according to third 

party visit criteria and check-lists, but Andersson has a dialogue with their suppliers 

on why and how to make the changes. The importance of understanding the 

supplier´s perception of Indiskas CoC is very important in order to make sustainable 

changes, according to Andersson. Indiska also gives out a self-assessment paper to 

their suppliers in regards to water usage criteria, but Andersson does not trust this 

and prefers visiting the sites to do proper evaluations instead of relying on the ones 

done by the supplier himself. The evaluation visits involves the factories located in 
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the south, up to the units where production is done at home in the north. Andersson 

states that it is impossible to visit all of the home units due to these being in the 

thousands. One of Indiskas main suppliers has approximately 4000 home workers 

subcontracted which shows how complex the supply chain is. Andersson has during 

her years visited 365 of these in three different villages where she has interviewed 33 

of the employees. 

From the start the evaluation visits were both unannounced and pre-announced but 

today they are all pre-announced. Indiska has chosen to work in this way due to it 

being necessary to meet the factory owners, human resource manager, production 

manager and supervisors for the employees when they are doing an evaluation visit. 

Andersson believes that having pre-announced visits is not negative due to them 

being assured that their suppliers are not capable of tidying up their factories before 

the evaluation. She explains that it is impossible for suppliers to fix, for example, 

new toilets only for this visit as well as all the mandatory documentations. 

The evaluation list is based on 140 questions which are linked to Indiskas ten areas in 

their CoC. Andersson checks to see if documentation on wages, working hours, 

insurance, bonus systems, pension agreements as well as appointment letters are 

correct. Other examples of what gets checked for is if the supplier provides 

bathrooms for both females and males, emergency exits, fire extinguishers, working 

environment and real employments. An evaluation visit can take up to a whole day to 

complete and sometimes late into the nights due to Andersson preferring to have 

more dialog oriented visits instead of check lists. Evaluation visits occur regularly 

but if a factory has reached the Good category, visits occurs more seldom, this 

meaning once every one to two year. For the unacceptable suppliers, visits occur 

every second month when they are still working towards becoming acceptable 

suppliers. Andersson explains that 15 years ago they saw a lot of problems at 

suppliers´ sites due to that before, nobody was inspecting to assure that they were 

following the agreements and legislations. This has changed within Indiska since the 

evaluation visits started and it is still today a working progress due to new suppliers 

becoming acceptable and changes being implemented at existing suppliers.  
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Andersson explains that every delivery of organic cotton gets carefully checked in 

accordance to the GOTS system and they also point to that these suppliers are 

frequently evaluated to assure that they are following the set up sustainability 

policies. The problematic that Indiska is aware of is with the certifications, the fact is 

that it is common to falsify the certificates of organic cotton. Andersson explains that 

in India, the organic cotton that is exported is estimated to be twice as much than 

what actually is being produced. This is why Indiska constantly test and check the 

deliveries of the products and the production sites as well as them today believing 

that they can differentiate the false certificates from the approved. In regards to the 

Textile importers chemical guide, third party evaluations are hired for these random 

tests due to Indiska not having the expertise to check these agreements.  

Indiska evaluates the aspect regarding child labour and explains that this used to be a 

much bigger problem before than today. Andersson states that child labour exists but 

further back in the lower tiers, and where it especially exists is in the spinning mills 

where nobody is allowed in still today, she also assures that child labour is not used 

at any of Indiskas suppliers. It was in 2006 that Indiska started to evaluate their lower 

tiers in the supply chain to check that the subcontractors were complying with their 

sustainability policies. According to Andersson, Indiska take responsibility very far 

back in the supply chain. During evaluation visits, Andersson sees that working 

hours amongst employees is often a working condition which is overlooked in this 

industry. She believes that this is due to the lack of skilled employees in these 

regions. One way of evaluating this is to review the volume produced in equivalent to 

how many employees are working as well as the documented hours worked per 

employee. If the supplier is following the working hours per employee in agreement 

to Indiskas CoC, the amount produced should be reasonable. It is a type of detective 

work and the aim is to make the suppliers be as honest as possible. Another aspect 

which can be found that is not followed during the evaluation visits is the fact that 

employees are not being willing to pay for health insurance and the pension funds. 

Also that employees are not aware of what rights they have, what purpose an 

association has, what benefits it gives and some employers do not prefer their 

employees to be part of an association even though they state that they do not mind. 
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After that a full evaluation visit has been conducted, Andersson presents the final 

verdict with the supplier before ending the visit. Thereafter a proper summary of the 

evaluation is conducted with specific details in regards to changes that need to be 

addressed before the next evaluation. Andersson also points to that it is important to 

acknowledge improvements and highlight what the supplier has done well in order to 

enhance future changes. Continuous evaluation visits are necessary to conduct with 

the suppliers, subcontractors as well as the home workers. 

 

4.1.4 Summary of Indiska 

 

Figure 4.1. Summary of Indiska (Composed by authors)  

 

4.2 Nudie Jeans 

Nudie Jeans defines their conscious collection as clothes that have been produced 

with 100 percent certified organic cotton. They offer collections which use cotton 

that is certified according to GOTS (See appendix 4) as well as collections where 

most of the textile is of organic cotton but includes a certain amount of other fabrics 

too. Henrik Lindholm
2
 is the CSR manager of Nudie Jeans and is responsible for 

seeing to that Nudie Jeans work on sustainability are being observed.  

                                                 
2
 Henrik Lindholm CSR manager Nudie Jeans, confirmed at 12th of May 2014. 
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4.2.1 Conscious supplier selection 

90 percent of Nudie Jeans production is from, what Fair wear foundation (FWF) (See 

appendix 10) defines as, low risk countries including Italy and Portugal. FWF are an 

independent and non-profit organisation working towards improving working 

conditions for employees in the textile industry. Nudie Jeans wants to take 

responsibility for their behaviour which includes caring about the work behind the 

brand which involves both social and environmental conditions through the 

production stages. The brand owner wants to be sustainable and safe for both 

employees and the environment which means that they improve the working 

conditions in the textile industry.  

When Nudie Jeans searches for new suppliers, it is of great importance that the 

suppliers work towards a sustainable production, but also that they are within their 

price frame. Another aspect that is important is that the supplier should be a specialist 

on the specific garment type that is demanded, 100 percent organic cotton. When 

they know if the supplier is a good choice for their conscious collection, Nudie Jeans 

needs to make sure that the supplier has both a good working environment as well as 

good working conditions. Nudie Jeans also state that the choice of supplier is 

depending on if it is possible to have a long term relationship and have a certain level 

of trust towards the supplier, their main suppliers have been supplying the brand 

owner for more than five years. Since Nudie Jeans is GOTS certified, they therefore 

have specified how their garments should be handled from the beginning to the end, 

then Nudie Jeans raw material should be in line with this. The brand owner also 

selects their suppliers based on their environmental profile status, this meaning for 

example, cleaning, printing or delivery procedures. 

Furthermore, Nudie Jeans should also ensure that their suppliers work with the 

sustainability policies that have been set up by the brand owner. They want all the 

suppliers to be concerned about aspects such as human rights, wages, working hours 

and social accountability to be able to be selected. If the supplier does not work with 

these aspects, the supplier will not be hired by the brand owner to produce their 

conscious collection. Another reason, for not being hired of the brand owner, even if 

the supplier is working with these aspects, is if they cannot see the possibility of 

having a long term relationship with them. Nudie Jeans expect the suppliers to be 
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dedicated in these aspects in order to be selected as their suppliers of their conscious 

collection.  

To summarize, to become a supplier for Nudie Jeans the supplier needs to have read 

and accepted the terms in the brand owners CoC, accepted that unannounced as well 

as third-party staff are allowed to conduct evaluation visits in the suppliers´ 

production facilities. The evaluation visits can also take place at any time at the 

supplier sites. The suppliers need to understand that the contract can be ended if the 

CoC is not followed or other policies which are expected by Nudie Jeans. 

4.2.2 Sustainability policies in contract 

Nudie Jeans CoC is one of the things that the supplier needs to accept and sign a the 

contract before the cooperation between them can start. The supplier needs to ensure 

that they comply with what Nudie Jeans states as good working conditions as well as 

good working environment for the employees, this should also include the 

subcontractors. Nudie Jeans want to be guaranteed by their suppliers that they have 

good working conditions as well as a safe manufacturing environment for their 

employees. The brand owner works with taking responsibility in regards to 

sustainability and they try to be clear with this to all their suppliers, subcontractors, 

staff, agents and others. Nudie Jeans do this to ensure that the products are produced 

in a sustainable way, therefore their CoC is meant to be applied to all stages of the 

production. 

Nudie Jeans CoC is based on regulations which are set by ILO and the UN 

declaration of human rights, it also includes codes of labour practices which is used 

by their partner FWF. The CoC includes environmental requirements, legal 

requirements, transparency, labour rights, child labour, freedom of association, living 

wage, working hours, contract and safety & working conditions. All of these 

categories include the minimum of what is demanded of the supplier to fulfil, for 

instance, the child labour category states that some nations have by law the right to 

employ children that are 15 to 18. These children need to be treated, according to 

Nudie Jeans, in a special way by for example adjusted working hours and no night 

shifts. However, if the CoC and the law of the nations is contradicting, the national 

law applies instead, but if this occurs the supplier has the responsibility to inform 
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Nudie Jeans about this. The brand owner also strive to pay living wages which 

means, meet the basic needs for the employee and the family as well as the 

possibility of some savings. The wages should also be paid on a regulatory basis and 

the employee should receive pensions, health benefits which should be marked out 

on the payment slip. Every employee of the supplier should be given a written 

contract which includes all these different aspects, it should also be given to short 

term and part time employees.  

Nudie Jeans has also created their own environmental profile which purpose is to 

give guidelines to their suppliers for their environmental work which includes several 

areas of the production stages. They strive to have 100 percent organic cotton in all 

their products and they expect their suppliers to provide them with the related 

certificates such as GOTS. Nudie Jeans also requires that the suppliers comply with 

the REACH regulations which include legislation on chemicals through the 

production processes. The brand owner also prohibits the use of endangered animal 

or fur products in their clothing collections.  

The supplier must agree to all of the above policies on sustainability for them to 

continue being a supplier for Nudie Jeans. They are obligated to make corrections if 

Nudie Jeans sees any weaknesses in their business which are not following their 

agreements, if these are not corrected then they will stop to cooperate with this 

supplier. When the supplier has been selected, the brand owner translates the CoC 

and places it in the factories so all employees can see it, even in the subcontractors 

factories. 

4.2.3 Supplier evaluation 

The evaluation visits can be done by both Nudie Jeans and/or by a third-party 

evaluation visitor, the visits are mostly unannounced which enables Nudie Jeans to 

ensure that the supplier is not cheating at any point. When they receives a complaint 

from a supplier´s employee, or a subcontractors employee, the brand owner starts an 

investigation about it and contact the supplier to evaluate the incident properly. The 

chosen suppliers should also provide Nudie Jeans with reports, action plans and 

certifications as a part of the evaluation visit. This enables Nudie Jeans to gain the 

personal confidence that they are complying with their sustainability policies when 
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producing their conscious collection. The brand owner is also convinced that their 

suppliers are working with their sustainability policies due to their positive 

participation and dedication that they show. 

The brand owner also evaluates how well their environmental policies are followed 

in accordance to Nudie Jeans environmental policy profile. The reason for this is to 

assure that the results are maximized and they keep themselves up to date with the 

most recent sustainability procedures and legislation.  

During the evaluations, Nudie Jeans has a system to evaluate their suppliers to see if 

they comply with the social criteria. The system is based on grades in progress on 

willingness and improvements within the social criteria. To check if this is fulfilled 

by the supplier, the CSR manager and the purchasing manager visit the supplier to 

control these issues. Nudie Jeans has also started to evaluate further back in the 

supply chain, especially in India. There they improve step by step within the social 

criteria, such as living wages and working conditions.  

As mentioned, Nudie Jeans also use third-party evaluation visitors from organisations 

such as GOTS, FWF, OEKO-Tex 100. OEKO-Tex is a testing and certification 

system searching and reducing harmful substances (See appendix 9) as well as the 

Textile exchange which is a non profit organisation working towards a more 

sustainable practices within the textile industry  (See appendix 8). Nudie Jeans has 

reserved the right to, at any time, conduct evaluation visits, either themselves or 

through a third-party such as FWF to ensure that the suppliers or subcontractors are 

complying with their sustainability policies. During one evaluation in 2012 they 

noticed that the wage of one employee at a Turkish supplier was below the minimum 

wage and corrected this right away. During 2012, FWF helped Nudie Jeans to visit 

97 percent of their suppliers and they also perform a brand performance check, done 

annually, which shows the results of their sustainability work as well as areas of 

improvement.  
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4.2.4 Summary of Nudie Jeans 

 

Figure 4.2. Summary of Nudie Jeans (Composed by authors) 

4.3 Polarn O. Pyret 

Camilla Sandberg
3
 states that Polarn O. Pyret want to work for a better future, which 

includes social and environmental aspects. Their conscious collection is defined as 

Environmentally Conscious Option (ECO)-collection and the cotton is 100 percent 

organic, and is certified according to GOTS (See appendix 4). The most important 

aspects for Polarn O. Pyrets clothes is that they should be comfortable, safe and 

children are supposed to enjoy wearing them.  

4.3.1 Conscious supplier selection 

Polarn O. Pyret endeavour to have high quality and to consider the environment as 

far back in the supply chain as possible. When Polarn O. Pyret selects their suppliers, 

Sandberg states that they consider aspects like quality, price, logistics and how well 

the supplier fulfils the environmental and social policies that the brand owner has. 

The material of the clothes should be produced with low environmental impact, with 

for example  GOTS certified and produced cotton. The raw material should also be 

traceable so Polarn O. Pyret can be sure of that it is the organic material in their 

                                                 
3
 Camilla Sandberg CSR manager Polarn O. Pyret, email interview at 15th of May 2014. 
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products, otherwise they cannot sell the products as a part of their conscious 

collection. Sandberg continues with that the supplier should not only produce with 

low environmental impact, they should also only use chemicals that are allowed to 

use and to work towards sustainable use of water. 

Before an order is placed at a supplier, Sandberg states that, Polarn O. Pyret visits the 

supplier to ensure that the facilities can produce clothes at the right quality at the 

right time and to the right price. She continues with that they do not chose supplier 

depending on which country they are located in, the most important is that the 

supplier can fulfil their demands. However, even if the country does not matter that 

much, Sandberg states that there is benefits with having suppliers located in 

developing countries. This is not only because they can lower their purchasing costs, 

but when they use suppliers in, for instance, Bangladesh, this creates working 

opportunities there which in the end help the country with an economic development.  

Another aspect that is important for Polarn O. Pyret is that the supplier needs to sign 

and apply the brand owners CoC, which is developed through their membership in 

BSCI (See appendix 5). Through this the supplier accepts to fulfil all demands from 

Polarn O. Pyret, but also to ensure that their own suppliers are in line with this.  

However, no matter where the supplier is located, the sustainable conditions should 

be fulfilled, but also that it is possible to create a long term relationship with the 

selected supplier. This is because Polarn O. Pyret believes that there is a need to help 

the supplier for continuous improvements, to be able to become even more 

sustainable in all parts of the organisation.  

4.3.2 Sustainability policies in contract 

The policies that Polarn O. Pyret have with their suppliers is different depending on 

which country the supplier is located in, but there are some aspects that always are 

included such as the working conditions, the working environment and that the 

supplier should constantly change to the better. 

The suppliers should sign the CoC that Polarn O. Pyret has, but they also has to agree 

to be cooperative and ensure that they will improve their imperfections. Sandberg 

explains that Polarn O. Pyrets CoC is in line with the BSCI organization which has 

based a standard CoC on the UN declaration of human rights and the ILO 
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conventions. The CoC contains several aspects for example, wages, working hours, 

no child labour, freedom of association, discrimination and protection of the 

environment. When a supplier signs Polarn O. Pyrets CoC they comply with 

respecting all these different aspects. 

Sandberg describes that a contract contains a lot of different elements but they have a 

basic framework that applies to all the suppliers. This contract contains policies like 

working condition, environmental impact, demand regarding quality, delivery 

instructions as well as chemical requirements that has to be followed. Every time an 

order is created a specific order document is created and along with a sample it 

constitutes the contract for that specific product to be manufactured. Sandberg 

explains that for the contracts regarding their conscious collection the suppliers must 

also show that they can handle and deliver the product in a correct way. She 

describes that for this collection they require that the supplier has the GOTS, Organic 

content standard, Global recycling initiative and Textile Exchange (See appendix 8) 

certifications. It is important that the supplier can show Polarn O. Pyret that the 

cotton within the yarn or fabric that they have purchased is organically grown. 

Sandberg states that the same goes for the recycled material, where the suppliers also 

have to be able to show that the material is recycled by raw material that would 

otherwise be classified as waste. To incorporate these aspects into the contract is 

according to Sandberg important so that they receive what they pay for as well as 

assuring to their customers that the things that they buy actually has a lower 

environmental impact. 

If suppliers violate the agreed contract with Polarn O. Pyret, the penalties that the 

suppliers experience depends on what type of violation they have conducted. 

Sandberg explains that if the violation is product related and if it is something that 

cannot be adjusted like, bad quality or chemicals then Polarn O. Pyret can complain 

the product and get their money back. If the violation regards how the manufacturing 

has been conducted they need to consider how severe the violation has been. After 

considering this Polarn O. Pyret decides on if the supplier gets the possibility to 

change or if the collaboration with the supplier shall end. Sandberg continues to 

describe that if the supplier cannot prove that the product for the conscious collection 

is ecological then the brand owner cannot label the product with this towards their 
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customers. The clothes can however still be sold at the store as regular products but 

not under the conscious label and also as long as the other requirements like the CoC 

is meet. Sandberg also points to that if products are illegal, dangerous to humans or 

the environment the product is always withdrawal from sales. This also leads to an 

investigation of what the underlying problem can be as well as if the brand owner can 

make a complain towards the supplier. 

Sandberg describes that the time from when they have detected a supplier that is not 

following the contract is discovered the time they have for making corrections 

depends entirely on the type of violation. For violations regarding the conscious 

collection, Sandbergs describes that they do not have any other specific regulations, 

it is the same procedure as for the regular assortment. Polarn O. Pyret has a zero 

tolerance policy and if the supplier violates this then all the new orders that are 

placed are stopped. If the suppliers are willing to make changes and work towards 

improvements then the supplier can be reopened again and new orders can be placed. 

4.3.3 Supplier evaluation 

Sandberg describes that relationships with their suppliers is always about constant 

development. The brand owner has its CoC and other demands for the products and 

production but Polarn O. Pyret also has its obligations for helping the suppliers to 

reach the requirements. In order to do this Sandberg explains that the Polarn O. Pyret 

has different types of requirements on different levels which means demands that are 

absolute musts as well as more long term obligations that the supplier must reach. 

Sandberg points to that there is always a risk with violations and that is why it is 

important to have well developed tools for controlling the compliance. For Polarn O. 

Pyret this means different types of evaluations for, manufacturing sites, quality 

controls, certificates and laboratory tests. 

When Polarn O. Pyret evaluates their supplier, Sandberg explains that, they either 

perform it by themselves or use third party evaluators by BSCI. They have chosen to 

do this because they believe that it is a good combination to use independent 

evaluation organizations as well as their own inspectors. Polarn O. Pyret consider 

that this way of working contributes to easier established collaboration as well as 

dialogue between them and the suppliers. Sandberg states that the evaluation visits 
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are just a snapshot of the suppliers site which shows how the site looked like the day 

of the evaluation. The best way of getting insight of how it looks at the supplier’s site 

is by working in a close relationship as well as regular visits. 

The visits are often pre-announced because Polarn O. Pyret believes that it is 

important to have an open and trustworthy relation to be able to create long term 

improvements. Sandberg states that if they only would have performed unannounced 

visits this would have reflected that they do not trust their suppliers. Sandberg 

continues by describing that they perform unannounced visits if they suspect that 

something is wrong, or if they do a revisit for checking previously showed 

imperfections. In the contract that is signed by the suppliers, Sandberg explains that 

Polarn O. Pyret require to have full access to the production sites if they want to 

perform an unannounced evaluation visit. 

Sandberg describes that the evaluation visits does not have a decided time frame, it 

depends on the size of the factory, how many employees there are, if it is a revisit or 

if it is a quickscan. The time frame for an inspection can thereby vary everything 

from two hours up to several days. However, the things that are noticed during the 

visits are unreasonable working hours and the compensation for it. This is also the 

most difficult task to deal with for the brand owner. But with cooperation with the 

suppliers, Sandberg states that, Polarn O. Pyret can help the supplier to change for 

the better. 

Sandberg explains that working conditions as well as environmental aspects gets 

checked at the supplier site before starting any production. The different departments 

within Polarn O. Pyret have frequently contact with the suppliers and thereby these 

aspects constantly get checked during the collaboration between them. An evaluation 

visits starts with an opening meeting where the procedure of the visit goes through 

and this is followed by an interview of the board. Inspections of different documents 

like certificates, licenses and also document regarding employees for example 

payments and employment contracts are also checked. By doing this Polarn O. Pyret 

can for example check if the reports on production and labour wages are in line with 

each other. A guided tour around the factory is also performed there things like 

health and safety for the employees are checked. 



 

 

 

 

 

60 

Sandberg explains that when inspections are performed by a third party, interviews 

are conducted with some of the employees. Sandberg states that the reason for not 

perform interviews with the employees by themselves is because they do not know 

the language, as well as certain skill is required to perform these so the employee do 

not feel exposed. The last thing that gets done during the evaluation visit is a meeting 

which summarize the inspection and a report is written which includes the positive 

and negative aspects that were found during the evaluation visit. The report also 

includes what things the supplier needs to improve and a time frame is also set for 

when the correction must be done. Polarn O. Pyret then makes a re-evaluation at the 

supplier site in order to see that the changes have been made. 

The aspects that Sandberg points to is the hardest to come to terms with regarding 

Polarn O. Pyrets CoC is overtime, incomplete or incomplete documentation and also 

compensations. Regarding environmental violations things like water cleaning or 

improper handling of chemicals can be found. Aspects that are hard to come to terms 

with are according to Sandberg things that requires an attitude changes at the board. 

She continues with stating that unreasonable working hours are common to find 

within all part of a supply chain this is due to for example uneven production series 

or seasonal changes. Sandberg describes that for a change to be possible it requires 

that the board realize the benefits of offering reasonable working hours. It also 

requires that there is a working collaboration between the supplier and the brand 

owner. 
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4.3.4 Summary of Polarn O. Pyret 

 

Figure 4.3. Summary of Polarn O. Pyret (Composed by authors)  

4.4 Boob Design 

Boob design defines their conscious collection as a better choice than the 

conventional one. The brand owner works with trying to exchange all their textiles 

to only using textiles which are better for the environment. Mia Seipel
4
 is the 

founder of Boob design and the idea for the business was inspired by her sister after 

conceiving her first child. She explains that Boob designs mission is to sell clothes 

which are made with care of both the involved people as well as the environment.  

4.4.1 Conscious supplier selection 

In 2013 Boob design offered 85 percent of their clothing in sustainable materials 

including organic cotton, recycled fleece and lyocell, these are certified according to 

OEKO-tex 100 (See appendix 9) and GOTS (See appendix 4). The goal for the 

brand owner is to reach 100 percent by 2020. The brand owner work from a CSR 

plan which includes a part that also explains how the they can work with recycling 

and phasing out their own products.  

                                                 
4
 Mia Seipel CSR Manager and creative director, email interview 9th of May 2014. 
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Boob design has a great focus on CSR within their business idea and thereby it is a 

necessary aspect which needs to be included when selecting suppliers. The 

sustainability and eco-smart thinking starts, according to Seipel, already back in the 

design stage and it is important to consider within every step of the manufacturing 

process. Each part of the production process as well as the products life cycle, 

including design and choice of fibre, the supplier choice, stitching, transportation 

and usage of the final product all include considerations towards their policy on 

sustainability. Seipel describes that it is throughout working in collaboration with 

their suppliers that they can realise and take responsibility for being sustainable on 

the long term.  

Boob design uses a CoC manual as well as OE100, a tracking and documentation 

system for certification of organic cotton (See appendix 7), which is expected to be 

followed by the supplier in order to be selected. Today they work with 14 suppliers 

for their conscious collection and they assure that even subcontractors are following 

their sustainability policies in regards to their CoC. These suppliers are chosen for 

both their conscious collection as well as their conventional pieces of clothes. Boob 

design explains that they only buy organic cotton from suppliers who are certified in 

accordance to what is accepted of the GOTS certification or the Textile Exchange. 

Seipel explains that the suppliers are chosen based on if they are living up to the 

standards that Boob design expects in regards to their sustainability policies 

including both social and environmental factors. 98 percent of Boob designs 

production is done by suppliers in Europe, most of them located in Portugal, and the 

reason for selecting suppliers here is explained to be the fact that it is easier to assure 

that the sustainability policies are being followed. Seipel explains that securing that 

the working conditions, environmental aspects are being followed is easier when the 

supplier is closer and also due to the transportations of products being shorter. 

Seipels goal for Boob design is to have 100 percent of the production in Europe by 

2015, they have today chosen to work with only one supplier in China.  

Today there exists no ranking system or categorisation of Boob designs suppliers 

and this is due to them dealing with few suppliers in comparison to other brand 
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owners. Seipel explains that all of Boob designs suppliers are selected after assuring 

that they follow the expected sustainability policies.  

4.4.2 Sustainability policies in contract 

Seipel has set up a CoC manual which is expected to be followed by their selected 

suppliers as well as their subcontractors. Seipel describes that most of the content 

within their CoC is based on the UN convention on human rights as well as the 

convention on the rights of the child. It is also based on suitable conventions of the 

ILO and it is also including legislations within the specific manufacturing country. 

Seipel also describes that the CoC often incorporates more than the national 

legislation do but if it is not in line with the countries own legislation, the law within 

the country always has precedence. This is something that the supplier has to inform 

the brand owner of before signing the contract.  

Child labour is also something that the brand owner prohibits and the set minimum 

age is 15 years old if not the production country has a higher minimum working age. 

Seipel also explains that the working environment is very important and that the 

working sites has to be safe for the employees and that the employees should always 

have access to clean toilets. There should also have firefighting equipment, 

emergency exits & signs and first aid kits on every department floor. If the 

legislation within the manufacturing country requires access to a doctor on the work 

site, it should also be included. When it comes to labour rights Seipel describes that 

things like, harassment & discrimination, freedom of association, working hours, 

wages, real employment and paid vacation, sick absence as well as maternity leave 

are included in their CoC. Boob design has also included environmental policies that 

the supplier has to follow in the CoC. The supplier should work towards long-term 

sustainable development as well as minimizing the environmental impacts and they 

also have to follow the countries environment legislation and restrictions. In the 

CoC, Seipel describes that they reserves themselves the rights to do unannounced 

visits as well as the right to hire a third party controller for making the supplier 

evaluation. When the contract then is signed by the supplier they comply to follow 

all these different aspects and they are also responsible for seeing to that their 

suppliers are living up to it. 
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All suppliers should also sign a contract which determines the delivery conditions, 

quality specifications and of course their CoC, this is necessary before any 

relationship is built between the parts. The brand owner expects these policies to be 

followed for all suppliers, including both for their conscious collection and their 

conventional clothes. In the contract, Boob design also state what occurs if any 

violations of the contract is done. Depending on the extent of the violations, the 

brand owner will return the products which are not produced in accordance to the 

agreements or certifications, discounts for delays of deliveries and for more extreme 

violations the supplier will lose them as a customer. These extreme violations are 

specified to include the sustainability policies, quality specifications and the delivery 

agreements. No set times are expressed in regards to how long the supplier has to 

correct the violation act, this is depending on situation to situation. Seipel explains 

that the most common problem is delays of deliveries and this is also the issue which 

is most difficult to regulate.   

4.4.3 Supplier evaluation   

Today the evaluation visits are done through hired agents who conduct quality 

evaluations of the products which thereafter are sent back to Boob design. Boob 

designs own employees are also conducting evaluation visits and they are discussing 

using organizations such as BSCI (See appendix 5) to also conduct evaluations visits 

in the future. BSCI is world leading in regards to being committed in initiating 

improvements on working conditions at factories and farms situated worldwide. The 

organization use evaluation firms that goes out and perform these visits at the 

suppliers that have a certification. During the evaluations that are done today, the 

inspector wants to have documents and facts in regards to safety in the 

manufacturing process, age of the employees, salary and emergency exit locations. 

The visits do not have a specific time frame to be conducted in, it differs from 

supplier to supplier for example due to size, number of employees or country.   

The evaluation visits f are often pre-announced since Seipel believes that this creates 

trust to the selected supplier. However, since they have most of their suppliers 

located in Europe in countries that have high regulations on working conditions and 

environmental regulations, they do not conduct visits that often at the moment. This 

is a task that Seipel is working with, and in their three year future plan they have 
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specified that they need to develop this. One solution can be that they will conduct 

more evaluations with help from BSCI, especially in countries that do not have strict 

regulations. Seipel explains that they today expect that all suppliers, including 

subcontractors, to follow Boob designs sustainability policies. This is today up to the 

suppliers responsibility to conduct evaluation visits at its subcontractors to assure 

that they too are in line with the agreements. Even though the visits often are pre-

announced, Boob design has the right to at any time conduct a visit by themselves, 

or hire a third party, to assure that their policies are being followed. Seipel explains 

that Boob designs  plan is to, in the future, hire third-party agents who will do 

unannounced evaluations visits at their suppliers, she continues with that one reason 

for this not being done today is due to them having so few suppliers.  

When Boob designs employee visit the supplier Seipel explains that they investigate 

how they are living up to the brand owners policies and their CoC. There are some 

areas within the CoC that Boob design looks a bit closer into when they are 

conducting the visit. These are safety aspects regarding for example that there are 

emergency exits and signs, also safety within the production. Seipel also wants the 

employee to look closer into that the supplier´s staff are not below the minimum age 

and that the employees has the ability and freedom to join an association. She 

explains that during these evaluations visits they have chosen to not conduct any 

interviews with employees at the manufacturing sites. Seipel point to those questions 

regarding labour rights as well as wages is being asked to managers. Environmental 

aspects, such as waste, are also being investigated further. The way it is today, they 

have never witnessed any violations of Boob designs sustainability policies, but as 

Seipel explains, they do not do unannounced evaluations visits. Another reason for 

this that Seipel explain is that it could also be due to them selecting suppliers in 

countries with stricter regulations.  
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4.4.4 Summary of Boob design 

 

Figure 4.4. Summary of Boob design (Composed by authors)  
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5 ANALYSIS & DISCUSSION 

 

This chapter is combining the theoretical framework with the empirical description 

into an analysis. Firstly, an analysis model is presented in order to give a clear view 

over the research questions, as well as the structure of this chapter. Thereafter is the 

modified purchasing process of Van Weele (2014) analysed with sustainability 

included in each step. 

5.1 Analysing model  

 

 

Figure 5.1. Analysing model (Composed by authors) 
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5.2 Conscious supplier selection 

According to Akamp & Müller (2013) and Hsu et al (2006), the suppliers that best 

fulfils the demands of the company should be chosen, which in the end can create 

competitiveness and have positive impact on the overall performance. We see that 

this is confirmed by almost all of the brand owners, since almost all of them only 

select suppliers that fulfil their criteria from the start. The exception is Indiska, which 

can select suppliers that are willing to change to follow their criteria and thereafter be 

accepted as a supplier for their conscious collection. Another aspect that Boob design 

states is important is that they also need to collaborate with the supplier in order to 

create a strong relationship.  

Costs were before the only thing that companies considered, but this has changed and 

there are now multiple criteria that should be considered according to Choi (2013), 

Ho et al (2010) and Ordoobadi & Wang (2011). These criteria are according to Choi 

and Akamp & Müller a (2013) sustainability criterion, which includes 

environmental, social and economic aspects. These aspects should also, according to 

Chi (2011) be in balance in the entire supply chain in order to establish a competitive 

supply chain. Nudie Jeans states that their suppliers should be in line with their 

sustainability policies, but they should also be within their price frame. Polarn O. 

Pyret stated that quality, time and price is important for them to select a supplier for 

their conscious collection, and that the country where the supplier is located is not of 

great importance to them. Indiska, on the other hand states that they do not select 

suppliers based on price like other brand owner does, instead they have a greater 

focus on relationships with continuous improvements at the supplier, especially 

within the social and environmental aspects. However, all of the brand owners states 

that the suppliers need to read and sign their CoC in order to get selected.  

If a company use a supplier in a developing country, which according to Akamp & 

Müller (2013) lowers the costs, Polarn O. Pyret see benefits with this not only 

because of the lower costs, but also that it creates working opportunities which helps 

the country to minimize their economical struggles. Furthermore, if companies 

selects suppliers in developing countries, there are some aspects that usually are not 

considered as important. This can be, for instance, wages, forced labour, child labour 
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or health and safety (Mamic, 2005; Hoang & Jones, 2012). We see that all of the 

brand owners include these aspects in their CoC when they select suppliers, and they 

demand that their selected suppliers should ensure that these aspects are included for 

subcontractors as well.  

According to Van Weele (2014) the company have to consider if they should use 

turnkey or partial subcontracting. It is also important, according to Jonsson (2008), 

Jonsson & Mattson (2011), Jennings (1997), Caridi et al (2013), Kim (2012) and Jin 

& Kang (2013), to consider which sourcing strategy that should be used by the 

company. We believe that this is of great importance since, Indiska checks if their 

suppliers use turnkey or partial subcontracting, which also is done by Boob design 

and Polarn O. Pyret at their suppliers. However, if their suppliers use partial 

subcontractors by themselves, the brand owners need to either visit them or either 

gets some other information that is trustworthy to be able to select these supplier for 

their conscious collections. Otherwise they will not be selected since the suppliers do 

not, as Chang et al (2011) states, meet the criteria from the brand owner.  

According to Tulder & Kolk (2001), Ahi & Searcy (2013) and Van Nunen et al 

(2005) the criteria are different depending on the type of business and the supply 

chain. We can see that one criteria which all brand owners explain to be the most 

important, which is that there should be the possibility to create a long term 

relationship, otherwise there is no need to even start to buy from that supplier. This 

also points to what Araz & Ozkarahan (2007), Baskaran et al (2012) and Zhang et al 

2013) states is important, to have a strong relationship to the company’s suppliers, if 

there is cost reduction capabilities, financial strength technology and innovative 

levels. The use of single, multiple and hybrid sourcing differs depending on which 

product the selected supplier manufactures, but no matter which sourcing strategy 

that is chosen, the possibility for having a relationship is the key factor for the brand 

owners to choose a supplier. Indiska, for instance, have worked with some of their 

suppliers for over 30 years and Nudie Jeans has had over a five year relationship with 

some of their suppliers. We believe that the relationship between the brand owner 

and supplier is of great importance to have, since this will help the supplier to be able 

to improve and thereby have the opportunity to establish good, for instance, working 
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environments and working hours, since these are aspects that are included in the 

brand owners sustainability policies for their conscious collections.  

However, Teng and Jaramillo (2005) states that the environmental and social criteria 

put pressure on apparel brand owners to find trustworthy and reliable suppliers, 

especially in developing countries since the disadvantages exists there, according to 

Kim (2012) and Jonsson (2008), difficulties with quality control, supplier evaluations 

and to maintain the relationship with the suppliers. Due to this issue, Boob design 

has chosen to have the majority of their suppliers in Europe, where the regulations is 

stricter in the country and the brand owner itself does not need to work that much to 

deal with the problem. We believe that Boob design has chosen to do this because 

they do not want to jeopardize future generation, while they select suppliers for their 

conscious collections, which is within their CSR work as well. This is what Caniato 

et al (2012) states is important for companies to consider in their daily work. 

According to Roy (2011) there is a risk that the supplier cannot afford the necessary 

changes that are required for a more environmentally friendly manufacturing process. 

We believe that with a strong relationship between the brand owner and the 

suppliers, this will decrease the risk that the supplier cannot afford the necessary 

investments that are required for the brand owner’s conscious collection. This will 

than help the supplier to fulfil the triple bottom line, which Chi (2011) states are 

aspects within economic, environmental and social, to become sustainable.  

We can also see that all of the brand owners work with different certifications which 

they expect to be followed by the supplier before they are selected. Certifications are 

given to suppliers if they fulfil the criteria of the individual certification from the 

organisation and we can see that all the brand owners only select suppliers for their 

conscious collection which are certified according to certain organic cotton 

certifications. This is a way that brand owners work with to assure that their products 

are what they expect them to be.    

 

5.3 Sustainability policies in contract 

Van Weele (2014) and Jonsson (2008) explain that after having selected suppliers, it 

is time to form a contract which includes what the brand owner expects from the 

supplier. We found that all the brand owners form contracts with their suppliers for 
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their conscious collections, in order to assure that the collection is being produced in 

the way that the brand owners demand. Tsan-Ming (2012) writes that within the 

apparel industry it is most common to include volume discounts or ordering 

specifications. Boob design expresses that their contacts include delivery 

specifications, quality demands as well as price agreements which Polarn O. Pyret 

also states. In general, all companies, more or less, have these parts in their contracts 

but the content included in a contract will differ in accordance to the companies 

policies or the country of the supplier (Van Weele, 2014; Jonsson, 2008). 

We found that the contracts includes, for all the brand owners, different certifications 

as well as the brand owners individual CoC which for all of them is built up of 

recommendations from ILO and UN declaration on human rights. We have 

summarized, from the empirical data, the brand owners different certifications as 

well as guides from different organisations which they expect to be followed by their 

suppliers when manufacturing their conscious collections in figure 5.2. The brand 

owners expect their suppliers to read and sign these contracts before they place any 

orders.  

 

Figure 5.2. Summary of certifications (Composed by authors) 
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Through this we can see that all of the brand owners use GOTS certifications for 

their organic cotton. This meaning that this is a part of their contracts with their 

selected suppliers to assure that they are working in accordance to GOTS 

specifications. Indiska also requires that their suppliers have excellent dyeing and 

stitching units before they contract any suppliers for their conscious collections. 

Polarn O. Pyret is the only brand owner which is a member of BSCI and it is stated 

in their contracts that BSCI representatives are allowed to do evaluation visits at 

Polarn O. Pyrets suppliers. Boob designs goal is to become a member of BSCI within 

the near future which will thereafter mean that it will be included in their contracts 

for their suppliers too. Indiska is the only brand owner which uses the Textiles 

importers chemical guide which they see as a strict agreement that their suppliers 

must follow when producing their conscious collection. Reducing chemicals in their 

production of the conscious collections is something that all the brand owners 

express as a requirement even though they do not have a specific certification for 

this.  

Even though Boob design and Nudie Jeans use GOTS they also include OEKA-Tex 

100 and OE100 in their contracts which also sees to the organic cotton production 

processes. Polarn O. Pyret use GOTS and at the same time include Organic cotton 

standard to their contracts. The brand owner expects that the supplier can prove that 

the clothes are produced in a sustainable way. This we see shows that their contracts 

include clear agreements in regards to how they see to this aspect of the contract. 

Chen (2000) and Woolthuis et al (2005) point to the importance of making contracts 

which include clear as well as rather too many clauses than too few, in order to 

assure that misinterpretations are not possible. Incorporating more certification 

guides we believe shows that the brand owners clarifies to their suppliers what is 

expected by them and Pickles & Godfrey (2013) writes that the apparel industry has 

in the past generally had too few expectations on their suppliers. Lyons & Mehta 

(1997) and Woolthuis et al (2005) point to the importance of understanding how the 

company and supplier perceives the stated information. This we see that Indiska 

points to that they work to assure that they perceive the policies in the same way. 

All the brand owners include a CoC in their contracts with their selected suppliers, 

which includes generally similar aspects but differ in certain areas. Once these 
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contracts are signed the brand owners expect their suppliers to ensure that the same 

policies implies at their subcontractors. Boob design explains that it is their main 

suppliers responsibility to see that their subcontractors are following the 

sustainability policies. The brand owners defines the requirements differently and 

some of these requirements include more than one aspect. We have summarized the 

brand owners CoC in figure 5.3, but even though it says that the brand owner does 

not state particular aspect it can be included in one of their other requirements. 

 

Figure 5.3. Summary of CoC requirements (Composed by authors) 

The requirements are expressed differently amongst the brand owners and some 

include more specific ones while other include several parts under one requirement. 

We believe that one of the differences that can have an impact is between Nudie 

Jeans in comparison to the other brand owners. They require living wages for the 

employees at their suppliers, which we believe is better since it provides the 

employees with a possibility to live as well as save some money. Polarn O. Pyret also 

expresses in the interview as well as Nudie Jeans that national laws are taken into 
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consideration but it is not stated in their CoC. Polarn O. Pyret explained that some of 

their sustainability policies are required regardless of which country the supplier is 

located in, these include for example working conditions and environment.  

The transparency aspect is only stated by Nudie Jeans as a requirement for their 

supplier to comply with, while working hours is included in all the brand owners 

CoC. Nudie Jeans also ensures to translate their CoC to the native language of the 

supplier to minimize the risk for misinterpretations. As shown in Figure 5.3. there are 

differences and similarities between the brand owners and they are in general 

expressing that they work towards having an overall sustainable way of working. The 

figure shows how the brand owner prioritize their sustainability work in regards to 

their conscious collections. 

Emmelhainz & Adams (1999) and Frostenson et al (2012) describe that penalties 

should be a part of the contract if violations occur. These are expressed by all the 

brand owners but depending on what the violation concerns the given penalties are 

more or less severe. All the brand owners feel very strongly against child labour and 

if this would occur at a supplier the contract might be terminated. Thomsen (2008) 

explains that when it comes to child labour, if contracts gets terminated for this 

reason then children can end up in worse places than what they are today. As Indiska 

states, child labour does occur but further back in the lower tiers. The brand owners 

explain that their suppliers agrees to that their subcontractors also comply with their 

sustainability policies. This means for example, no child labour should occur further 

back in the tiers and this is the main supplier responsibility.  

Indiska expresses that in their contracts they agree on a certain time period which the 

supplier gets to make changes so that the contract is fulfilled, this can vary from one 

month to six months depending on the extent of the violation. Some of the changes 

Indiska also see more as a step-by-step improvement process which they agree to, 

depending on what the violations involve. Polarn O. Pyret explains that if the 

violation is product related then the contract will state that the products are refunded. 

If however, it is regarding to Polarn O. Pyrets sustainability policies the supplier will 

be reconsidered and thereafter a decision will be made if they will continue their 

business with them or not. They also demand that the supplier must be able to prove 
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that the products are organic, otherwise Polarn O. Pyret will not accept these to their 

conscious collection. Nudie Jeans explains that all their policies must be followed for 

the supplier to be a supplier for them. If Nudie Jeans sees any need for changes then 

these must be adjusted otherwise the supplier will be terminated. Boob design also 

includes in their contracts what penalties occurs if any violations are found, this is 

thereafter treated differently depending on what the violation is. The brand owners 

all state that each situation is different and that the penalties are individual for each 

situation. The brand owners also expresses that it is important to, after the contract 

has been agreed on, to do evaluation visits to assure that the suppliers are complying 

with the set up requirements and agreements in the signed contract. 

5.4 Supplier evaluation 

The evaluation process is the last step within Van Weeles (2014) purchasing process 

and it is now when the company evaluates things like the quality and the capabilities 

of the suppliers that got selected. According to Jonsson (2008), Zhang et al (2013) 

and Araz & Ozkarahan (2007) the evaluation step is also of great importance since 

the suppliers performance has an impact on the buying company. The evidence 

shows that all of the brand owners perform such evaluations of their suppliers. All 

the brand owners want to know how the suppliers are living up to their CoC as well 

as assure that they are following the certifications for the conscious collections. 

These certifications are the ones discussed in the earlier chapter, for example GOTS 

or organic content standard. According to Jonsson (2008) these evaluations provides 

the company with information about the supplier which point to if the company 

should keep the supplier or search for new ones. Indiska explains that there is a 

problem with false certificates which is why it is important to evaluate the supplier.  

When the evaluations are pre-announced, which they often are, it makes it harder for 

the companies, according to Ramasamy & Garriga (2009), Emmelhainz & Adams 

(1999) and Thomsen (2008), to secure that the agreed policies are being followed by 

the supplier. The authors point to that working like this gives the supplier time to 

prepare themselves for the evaluation visits. We found that the brand owners work 

differently regarding this aspect. The evaluation visits that Indiska performed from 

the beginning was either pre-announced or unannounced but they have today shifted 
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to only performing the pre-announced evaluations. The reason for not doing any 

unannounced visits is that when Indiska conduct these evaluations they want to be 

sure that the people that they need to talk to are at the manufacturing site. The brand 

owner also just has one CSR Manager who conducts all of the evaluation visits so in 

order to be able to make all the visits they believe that pre-announced visits are the 

best way of working. By working like this Indiska also thinks it increases the 

dialogue between supplier and the brand owner. Polarn O. Pyret and Boob design 

both conduct pre-announced as well as unannounced evaluation visits at their 

suppliers but both of the brand owners point to that pre-announced visit is the most 

likely and is to be preferred. This due to them thinking that it contributes to increase 

the trust between them and the suppliers. Indiska and Polarn O. Pyret both point to 

the importance of trust and understanding the supplier in order to make sustainable 

and long-term improvements. Locke & Romis (2010) also point to how the 

relationship between the supplier and the company has an important impact on how 

efficient the CoC is implemented and followed. 

Even if Indiska conducts all of their evaluation visits pre-announced and Polarn O. 

Pyret as well as Boob design conducts most of their evaluations pre-announced, they 

have all preserved themselves the right to conduct unannounced visits at any time. 

The only respondent who mostly conduct unannounced visits at their suppliers is 

Nudie Jeans. They do that in order to ensure that the supplier is not violating the 

agreed policies at any point. Hoang & Jones (2012) and Thomsen (2008) both point 

to the importance of listening to the suppliers as well as the employee in order to 

better understand their viewings on how thing should be handled. We found that if 

Nudie Jeans receive a complaint from the supplier or subcontractors employees, the 

brand owner starts to investigate the problem or incident. The brand owner is also 

convinced that their policy on sustainability is being followed due to the dedication 

as well as positive attitude that their suppliers show.     

Regarding evaluations of the suppliers subcontractors, Indiska like to conduct all 

these also by themselves. The CSR manager travels around and makes all these 

evaluation visits but due to that many of the suppliers having lots of home workers, 

visiting all these they see as impossible. Nudie Jeans have also started to go further 

back in their supply chain in order to better control that their social policy is being 
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followed or progressing. Boob design and Polarn O. Pyret put this responsibility of 

checking up that the subcontractors are working in accordance to the agreed on 

sustainability policies and certificates on the main supplier. 

Van Weele (2014) also points to that the evaluation visits should be conducted on a 

regulatory basis as well as check the result against the anticipated outcome of the 

supplier. The evidence also showed us that the brand owners work a bit differently to 

each other regarding this aspect. Indiska state that they conduct the evaluation visits 

on a regulatory basis and the frequency is determined on the category of the supplier. 

The Good ranked supplier gets evaluated once a year or every second year, the 

suppliers that are classified as unacceptable the visit takes place every second month 

in order to see to that they are progressing towards becoming accepted. Boob design 

states that they today are not conducting these visits, often due to many of their 

suppliers being located within Europe, which thereby have higher regulations 

regarding working and environmental conditions. Boob design also state that this is 

something that they need to develop and especially for those countries that has less 

strict regulations. Nudie Jeans, with the help of different organizations like the FWF, 

conduct these evaluation visits on an annually basis. Polarn O. Pyret do not state how 

often these evaluations take place but they describes that the different departments 

within the company have frequently contact with the suppliers which results into that 

these aspects are constantly being monitored. 

These evaluation visits gives according to Locke & Romis (2010) and Thomsen 

(2008) limited information regarding if the supplier is living up to the agreed 

policies. Thomsen (2008) also point to the fact that the evaluation visits only lasts a 

few hours or a couple of days and when they are over things goes back to the usual 

conditions. The evidence showed that this is also an aspect that varies between the 

brand owners. Boob design as well as Nudie Jeans does not state how long an 

evaluation visit can take. Boob design points to that it depends on characteristics like 

the size on the supplier, number of employees as well as what country the supplier is 

located in. Indiska state that the process can take up to a whole day and into the 

night, due to that they wanting to maintain a dialogue with their suppliers. Polarn O. 

Pyret describes that it depends on the type of visit that they are going to perform, but 

it can take everything from two hours up to several days.  
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The violations that Polarn O. Pyret have found during these visits are problems with 

keeping the working hour on an acceptable level as well as payments. Low payments 

is also something that Nudie Jeans also have found at one of their suppliers but this 

has been corrected. Indiska also state that working hours are a condition that often is 

overlooked. Both Indiska and Polarn O. Pyret tries to prevent this by looking at the 

volume produced clothes in equivalent to employees working in order to try to find 

out if the supplier follows the brand owners policies or not. Boob design state that 

they have not found any violations of their policies. Polarn O. Pyret also highlights 

that these evaluation visits are also just a snapshot of the specific moment at the 

supplier and in order to prevent violations regarding their sustainability policies the 

best way of working is by having close relationships with their suppliers. Indiska 

also think working with the supplier and helping them instead of leaving them is the 

best way of working, but they are also convinced that the suppliers are not cheating. 

They think the supplier does not have the ability to tidy up before an evaluation takes 

place in regards to following their sustainability policies. 

The evaluation visits can be conducted through either, self assessments, personal 

visits from the company or by a third party (Jonsson, 2008; bsci-intl.org; 

bettercotton.org). We found that Indiska is the only brand owner that conducts all 

their evaluation visits by themselves except when it comes to the handling of 

chemicals. To incorporate environmental factors in the company´s CoC is something 

that Roy (2011) points to have increased in order for the company to ensure that 

environmental factors are being considered. Roy (2011) also points to that this has 

led to concerns due to the textile producers might not afford these investments. In 

these matters Indiska rely on a third party for conducting these tests due to that they 

do not have the expertise within the own company. Indiska is also the only brand 

owner that we found are using self-assessments papers regarding water usage, but 

Indiska state that they do not trust the supplier conducting these evaluations by 

themselves so they prefer to go there and conduct them by themselves. Nudie Jeans, 

Polarn O. Pyret and Boob design conducts both these evaluations on their own but 

they also hire third parties to conduct the evaluation visits for them. 

Thomsen (2008) describes that many companies want to conduct these evaluation 

visits by themselves but there are also the ones that prefer to hire a third party in 
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order to do it for them. The problem that Hoang & Jones (2012) point to here is that 

many suppliers prepare themselves for these visits in advanced. This as we see could 

be one reason for Indiska preferring to conduct all their visits themselves and as 

Indiska states, they see no use of a third party only using a checklist when 

conducting the evaluation. Indiska wants to create a dialogue instead with the 

supplier, as we see it Indiska wants to create what Thomsen (2008) highlighted, with 

a better implementation, monitoring and impact assessment it creates a better fit 

between the parties. Nudie Jeans use several third parties for conducting the 

evaluations like GOTS, FWF and OEKO-Tex 100 and Boob design are discussing 

using more of these third party evaluators such as BSCI (See figure 5.2.). Polarn O. 

Pyret state that they use both due to that they see this as a good combination. As we 

see it the reasons for the brand owners to use these third parties are in order to gain 

the expertise within the field needed for example within chemical usages, production 

of organic cotton and the certificates. 

Baskaran et al (2012) describes how aspects on sustainability has become more 

common to include in the evaluation process which has led to both identifying as 

well as preventing unacceptable conditions. Regarding the sustainability aspects 

which all of the brand owners include in their evaluation process, we found that all of 

them work in a similar way. Every one of the brand owners checks during the visits 

that the supplier has all the right documents and the right certificates that are needed 

in order for them to manufacture the brand owner’s conscious collections. We also 

found that Indiska, Polarn O. Pyret and Boob design goes through every step within 

their CoCs at the evaluation visit with the supplier. Nudie Jeans state that they have a 

specific system that they go through in order to see if the suppliers live up to the 

sustainable criteria that they have put up, based on how the supplier are progressing 

in willingness and improvement. Both Boob design and Indiska take in consideration 

what the employees explains of what the supplier provides in regards to a safe 

environment as well as access to toilets.  

Boob design also looks close to that the minimum working age is being followed at 

the supplier, this is an aspect that Indiska is sure of is not taking place at their 

suppliers, this meaning that there exists no child labour. When it comes to interviews 

of the suppliers employees, Hoang & Jones (2012) describe that they many times do 
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not want to tell the truth to the inspectors due to the risk of losing their jobs or the 

suppliers work orders. We found that Boob design do not perform any interviews at 

all with the employees, instead they only talk to the managers on the site, at the same 

time, Nudie Jeans do not state if they conduct any interviews or not. Indiska conducts 

interviews with the employees but we could also see that it is not that many in 

comparison to the amount of employee at the suppliers. Polarn O. Pyret do not 

conduct any interviews when they are performing an evaluation by themselves but 

when they hire a third party, interviews is being done. This due to that they know the 

language and the culture so the employee does not have to feel portrayed or exposed. 

When the evaluation visit is over we also found that Indiska and Polarn O. Pyret 

conduct a summary of the evaluation and what changes the supplier needs to address 

as well as a timeframe for it. They also point to the importance of including the 

positive aspects as well as the negative ones this due to increase the continuously 

improvements.   
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6 CONCLUSION 

 

This chapter of the thesis states which conclusions that were found through 

analysing and discussing the theoretical chapter and the empirical chapter. The 

research questions are answered through these conclusions and thereafter the thesis 

ends with recommendations of further research areas of this subject.  

6.1  Answer to research questions and purpose  

RQ1 How do Swedish brand owners of apparel companies select their suppliers for 

their conscious collection? 

Swedish brand owners of apparel companies select suppliers based on how well the 

suppliers fulfils the criteria that are demanded from the brand owner. However, if the 

supplier has a willingness to change to the better, the supplier can get selected even if 

the social and environmental aspects are not fulfilled at the moment. All brand 

owners include criteria regarding social and environmental aspects rather than 

focusing on costs, but costs are still an important factor. If the brand owner select a 

supplier in a developing country, we found that all of them include child labour and 

health and safety in their CoC. We also found that one brand owner selected 

suppliers mainly in Europe for their conscious collection, due to the stricter 

regulations in order to not have to deal with the problems that can occur at the 

suppliers site. The criteria for the conscious collection that the supplier has to apply 

also need to be applied to their subcontractors.  

The brand owners also need to either get information about the subcontractor, or visit 

the subcontractor, in order to be able to select the supplier for their conscious 

collection. The brand owners’ needs to see that it is possible to have a long term 

relationship with the suppliers that are being selected, otherwise there is no reason 

start to placing orders. We found that these long term relations is important, due to it 

helping the supplier to establish good working conditions as well as working 

environments. One brand owner stated that with the long relationship it also gives the 
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supplier the opportunity to do the necessary investments to become a more 

sustainable supplier.   

Furthermore, the brand owners expects the supplier to read and sign the company's 

CoC in order to get selected. The brand owner also needs the supplier to live up to 

the GOTS certification for organically produced cotton in order to get selected for 

the conscious collection. We also found a variety of certificates and standards that 

the brand owners demanded from their suppliers regarding sustainable 

manufacturing.  

RQ2 What sustainability policies do Swedish brand owners include in their contract 

with their selected suppliers for their conscious collection? 

We found that all brand owners use contracts for their conscious collections in order 

to ensure that the suppliers live up to the demands. We have also found that all 

companies include sustainability policies in their CoC which are based on ILO and 

the UN declaration on human rights. Even if the CoCs are based on these standards, 

they vary in certain areas. A difference which we saw was that one brand owner is 

requiring living wages for the employees, while the other brand owners demands that 

the wages should be paid. The brand owners also include a variety of certifications 

which are given to suppliers by third-party organisations when they have reached a 

certain standard. These certifications are meant to lead the supplier towards a more 

sustainable manufacturing. All brand owners include the GOTS certification, 

regarding organic cotton, in their contracts. One brand owner only signs contracts 

with suppliers that is classified as excellent for their conscious collection. By 

including these certificates in the contracts, it provides the supplier with a clear view 

of what is expected by the brand owner. It is also important that the brand owner and 

the supplier perceive the policies in the same way.   

All of the brand owners also include what happens if a violation occur, which varies 

depending on the extent of the violation as well as the time frame for corrections. 

The brand owners also include that the sustainability policies has to be fulfilled by 

the subcontractors. All the brand owners also include that they have the right to 

perform evaluation visits at the suppliers site.  
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RQ3 How do they evaluate their selected suppliers in regards to the brand owner´s 

sustainability policies? 

We found that all the brand owners perform evaluation visits at their suppliers, some 

of them performed evaluations at their subcontractors as well, while others put this 

responsibility on the supplier. The evaluation visits for the conscious collection can 

be pre-announced or unannounced, where the most common is pre-announced. This 

is because the brand owners believe that it creates a dialogue with the supplier which 

increases the trust as well as contributes to sustainable and long-term relationships. 

The unannounced evaluation visit is used by one brand owner, which believes that 

this is the best way of working to ensure that the supplier is not violating the 

agreement at any point. Even though there is only one brand owner that performs 

unannounced visits on a regular basis, all brand owners have perceived the right to 

perform unannounced visits at any time.  

Regarding the frequency of evaluation visits for the conscious collection, we found 

that it differs between the brand owners and they could not give a straight answer, 

due to the fact that it depends on the specific situation. The duration of a visit is also 

something that varies between the brand owners and depends on the size of the 

supplier, number of employees and the procedure of the evaluation. Some of the 

brand owners have noted that working hours and working conditions often is 

overlooked, due to this they have started to crosscheck the volume produced in 

equivalent to employees working.  

The evaluation can be conducted through self assessments, personal visits or by a 

third party. We found that all these procedures are being used by the brand owners, 

but the self assessments are only being used by one supplier. However, even if the 

supplier has conducted the self assessment, the brand owner still conducts an 

evaluation since they do not completely trust the supplier. All of the brand owners 

use third party evaluation visits (GOTS) regarding the organic cotton for their 

conscious collection. The third party evaluation visits are also used, depending on 

which sustainability policies the brand owner has included in the contract.  

The brand owners have different procedures for evaluating their suppliers, but the 

majority of the brand owners go through the CoC with the supplier. Some of the 
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brand owners perform interviews with the employees at the supplier, since they then 

can compare these answers with the result of the evaluation. All of the brand owners 

check that the selected supplier has the right documentation and certificates, to 

ensure that the supplier is fulfilling their sustainability policies. When the evaluation 

is done, some of the brand owners writes a report about the evaluation. This includes 

good aspects as well as those which needs to be corrected and a time frame is also 

given for the corrections.  

6.2 Suggestions for future research 

Researchers could redo our study but engage in performing a quantitative study, in 

order to get sincere answers regarding the topic. By performing a survey, more 

respondents can be reached that have important information within the area. They 

also have the ability to be anonymous, which probably will provide the research with 

an increase of sincere answers.  

We also see an interest in interviewing the suppliers themselves to see how they 

perceive how the brand owners communicate with them in regards to making 

changes. This because we believe they might have a different opinion in comparison 

to the brand owner. 

For future research we also recommend researchers to evaluate the third-party 

organisations, such as GOTS, who performs the evaluation visits. This in order to see 

if their evaluation process is possible for brand owners to only rely on. This could be 

done through performing deep interviews with the third party organisation as well as 

non-governmental organisations.  
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6.3 Reflections 

When we started working with this thesis we were aware of that this subject was 

sensitive for brand owners to answer, since they could feel that we tried to point 

them out. This was confirmed during the study, where several brand owners turned 

us down and some dropped off during this project. If more brand owners would have 

participated, our analyse would have been even deeper and the conclusions would be 

more representative for the industry. Even that we did not have that many 

participating brand owners in this study, the result can be seen as an indicator of how 

the purchasing process of conscious collections can be operated within the apparel 

industry.  

Due to the different approaches for collecting the empirical data that we had, we got 

different amount, detailed answers and some of the questions was not even answered. 

Due to this fact, we clearly see that a better way of collecting the empirical data 

would have been by performing personal interviews. This was not possible since 

many of the respondents were out traveling and did not have the possibility to 

participate with a face to face interview.   
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Appendices 

Appendix 1. Interview questions 

How does the company define its conscious collection?  

Does the company have one/many codes of conduct?  

If yes, what is incorporated in this?  

How many suppliers would you estimate are involved in your supply chain to your 

conscious collection? 

How far back in the supply chain do you take responsibility? (suppliers' suppliers) 

How many suppliers do you use for your conscious collection? Why? 

What criteria must be met by your suppliers in order to deliver a conscious 

collection? 

How is the decision-making process structured when choosing a supplier? 

If you are working with suppliers in developing countries, what are the reasons for 

this? 

How do you work with classifying and rating your suppliers? (please describe the 

process) 

How does a contract with a supplier look like?  

What additional requirements are included in contracts that are unique for the 

conscious collection? 

Why have you chosen these additional requirements? 

Which processes / penalties are done when violations of the contract, in regards to 

your requirements, for the conscious collection? 

When a supplier has not complied with the contract, how long time do they thereafter 

have on them to meet the requirements to be re-accepted? 

What violations must occur for a supplier to be eliminated completely?   

Which requirements from the contract are most common for the supplier not to 

comply with?  

Which requirements, from your perspective, are most difficult for suppliers to 

readjust to? (Please motivate)  
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Do you believe that their occurs violations in regards to your sustainability policies 

or are you convinced that they are followed by your selected suppliers?  

 

When doing evaluation visits at the supplier, do you send your own employees or is a 

third party hired to perform these?  

Why have you chosen to work in this way?  

How is an evaluation visit structured and how often is it conducted? 

Which aspects are prioritized to check when doing an evaluation visit?  

How long does an evaluation visit usually last for? 

Are these evaluation visits pre-announced? Why or why not?  

Do you conduct interviews with the employees at the manufacturing sites? (Please 

motivate your answer)  

Do you believe that these evaluation visits gives a fair view of the working 

conditions at the manufacturing sites? Why or why not?  
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Appendix 2. Corporate social responsibility 

Companies within the apparel industry have raised concerns about ethical and 

environmental aspects of how the manufacturing process is handled (Su, 2013; 

Emmelhainz & Adams, 1999; Jonsson, 2008; Browne et al, 2000). Björklund (2010) 

and Browne et al (2000) describe how this concern has resulted into an increased 

focus and interest on Corporate Social Responsibility (CSR), when outsourcing the 

company’s production to developing countries. 

There are several definitions of what CSR work really means, but it involves, 

according to Grafström et al (2008) and Crane & Matten (2010), taking responsibility 

for more than the law requires. The European Union defines CSR as what companies 

should, on a voluntary basis, integrate environmental as well as social responsibilities 

in their organisation and also promote it in the company surroundings (ec.europa.eu). 

The perspective has been developing since the early 50s, but Chi (2011) points to, 

although there are several perspectives on what CSR is about, in order to be 

perceived as sustainable the triple bottom line must be fulfilled. This meaning that 

the supply chain should be able to balance between the economic, environmental and 

social performance. What areas that is relevant for the company to address depends 

largely on the type of business and the supply chain (Tulder & Kolk, 2001; Ahi & 

Searcy, 2013; iso.org 1; Van Nunen et al, 2005). 

A model that Crane & Matten (2010) describes is Carroll´s four-part model of CSR 

that has been widely accepted and used for many years. The model contains 

economical, legal, ethical and discretionary responsibilities that are interrelated to 

each other and in order to be socially responsible, all four of these levels are required 

to be met (Carroll, 1979). From the beginning the model outlining was straight, it 

wasn’t until 1991 that the author redid it and formed a pyramid, this showing the 

emphasis in a better way (Jamali, 2008). The problem with the model that Crane & 

Matten (2010) point to is thought that the model does not show what happens if 

responsibilities are in conflict with each other.  

The first step that Carroll (1979) starts to describe is the economical responsibility 

that the company has towards their different stakeholders such as shareholders, 

employees and customers who have an interest of the company staying in business. 

http://www.google.se/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=sF8Q7xF_-0tLhM&tbnid=evVAD_NNh49POM:&ved=0CAUQjRw&url=http%3A%2F%2Ftotalqualitymanagement.wordpress.com%2F2009%2F03%2F12%2Fstakeholders-and-corporate-social-responsibility%2F&ei=oK1GU6CWDpPW4ASmvoHwDQ&bvm=bv.64507335,d.bGE&psig=AFQjCNFt20LNgLOpe44HndkqcuQxJ21TqA&ust=1397226977100211
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The second step concerns legal responsibilities and a company has to abide by the 

law and rules if a company wants to be socially responsible. The third step describes 

how a company needs to act in fair way as well as do what is right even if the law 

does not require it. The fourth and last step elaborates how this can be of great 

variety but the idea is to improve life for, for example, communities or employees 

(Carroll, 1979). 

 

Carroll´s four-part model of CSR; Old version (Carroll, 1979) VS updated version (Crane & Matten, 

2010) 

Hansen & Schaltegger (2013) continue with explaining how the effort of acting in a 

more sustainable way, both when it comes to social as well as environmental aspects, 

has led to a variety of different standards, certifications and labels that covers 

different part of the value chain (Hansen & Schaltegger, 2013). An example being 

the ISO 14001 which companies can use when setting up their environmental 

standards, this is an international standardised certification which is not mandatory. 

This however is widely used and helps to improve companies within the field 

(iso.org 2).  

Björklund (2010) and Chi (2011) describes how CSR work has become a question of 

competition between companies and how they can increase or modify their work it in 

order to stand out from their competitors. Chi (2011) also explains how important 

this work has become if the companies wants to create a good reputation as well as 

being competitive on an international textile market. Companies often communicate 

their engagement for CSR towards customers in an attempt to build and reinforce 

their company brand, and this is also something that has increased during the years, 

due to raised competition between companies (Grafström et al, 2008; Frostenson et 
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al, 2011).  

Hansen & Schaltegger (2013) explain how companies that want to work more 

sustainable either if they are pioneer companies or conventional companies often are 

being judged as being just slightly effective in their attempt to transform an industry. 

The authors express how the pioneering companies are often questioned of having 

any greater impact on sustainability due to them operating in a niche segment. Larger 

conventional companies have the problem when taking the step towards being more 

sustainable and start off with launching a product line that is organic produced. The 

questions that has been raised here is if the changes the company has made are 

enough or is it leaning towards greenwashing (Hansen & Schaltegger, 2013). The 

positive aspects here are how pioneers often come up with new solutions and 

technologies which can lead to new standards and certifications. When the 

conventional market then engage in this they can have a great impact due to the 

volume that they require to their production (Hansen & Schaltegger, 2013). Chi 

(2011) also describes how there have been great improvements of CSR performance 

in the Chinese textile industry due to international buyers demanding better social 

and ethical conditions. This is a result of, according to Chi (2011), the domestic 

markets having harder legislations as well as the awareness from consumers has 

increased on this types of issues. 
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Appendix 3.  Code of conduct 

Montemanni et al (2013) and Luongo et al (2014) explain that legislations in 

developing countries are not as strict as in the west which therefore has led to prices 

of production being lower. This has led to questions about how the manufacturing 

process is carried out and if ethical as well as environmental aspects are being taken 

in consideration (Su, 2013; Jonsson, 2008; Locke & Romis, 2010; Browne et al, 

2000). Ramasamy & Garriga (2009) and Murphy & Poist (2002) describe that 

companies that have engaged in CSR work often establish and incorporate a CoC in 

to the organisation. This has led to that there are more than 300 different kinds of 

CoCs and Ramasamy & Garriga (2009) means that the number continues to increase. 

The textile industry is ranked as the second largest in the world, which leads to this 

industry having a big impact if CoCs are implemented and followed by the involved 

actors (Moore & Ausley, 2004; Caniato et al, 2012). Ramasamy & Garriga (2009) 

describe how different non-governmental organization (NGOs) and associations have 

also started to develop their standards and regulatory tools in order to address these 

issues.  

Bartley (2005) describes that in order to work in a more aware and sustainable way, 

companies can establish a CoC which is a set of rules, principles and values that are 

supposed to guide and help the company. Caniato et al (2012) states that to work in a 

more sustainable way meant from the beginning that businesses should not risk, 

when fulfilling current needs, jeopardizing the ability to fulfil future generation 

needs. This has now gotten a broader meaning and is today incorporating economic 

growth, social equity as well as taking the environment into consideration (Caniato et 

al, 2012; iso.org 1). According to Kaptein (2004) and Frostenson et al (2012) this is 

also a good way of seeing to that the company stays on track and realise the 

responsibilities that they have put up and that the company should follow, it can as 

well be of great help for the suppliers in order to improve their work.  

Due to that developing countries have various kinds of problems, the CoCs should be 

worked out for the specific circumstances that need to be addressed in order to be as 

efficient as possible (Tulder & Kolk, 2001). Depending on what kind of business that 

the company is working within as well as which strategies they work with when 

sourcing and the supplier location are all aspects that can affect the content of the 
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CoC (Tulder & Kolk, 2001). The content of the CoC could also be the same for the 

suppliers but the end result might not come out the same for the different parties 

involved. The end result depends in a high extent on the supplier’s ability to 

encourage and involve the workers in the daily processes. The relationship between 

the company and the suppliers also have an effect on how efficient the CoCs are 

implemented and followed (Locke & Romis, 2010). 

Companies that want to develop a CoC can according to Björklund (2010) get 

inspiration and good input from looking in to what different kinds of international 

organizations recommends for example the Rio declaration on environment and 

development or the United Nations convention on child labour. Frostenson et al 

(2012) describes that when the work of making the CoC is finished, all actors that the 

company is doing business with is supposed to sign it. Bartley (2005) also points to 

that this is very important and something that should be implemented in the entire 

supply chain and not only in the individual business. Koçer & Fransen (2009) 

describe in their study of Turkish suppliers that they have to be partially transparent 

in order to get any contract but they often use subcontractors. It would not be 

possible for a forging company to have contact with these kinds of suppliers due to 

the poor conditions that they work under, this is done so the suppliers can keep the 

labour costs down. Hoang & Jones (2012) mean that companies often fail to track 

their suppliers both in the developing countries but also in the heartland. The authors 

continue by elaborating the complexity of clothing production and all the lower tiers 

in the production chains who have more or less limited or no ethical rights at all. 

Poor monitoring as well as subcontracts that are unauthorized are reasons for why 

CoCs are not having any stronger impact (Hoang & Jones, 2012).   

Frostenson et al (2012) and Emmelhainz & Adams (1999) describes that even if there 

are variances between what a CoC can contain, there are within the apparel and retail 

industry some main issues that should be addressed. Mamic (2005) point to when 

conducting business in developing countries there are some things that needs to be 

considered and addressed which are not usually being prioritized. Some of the issues 

addressed are for example questions regarding wages, forced labour, child labour or 

health and safety (Mamic, 2005) and the authors Hoang & Jones (2012) argue that 

even though these problems are not new, there are still companies which fail to live 
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up to the mentioned factors. The areas are some areas that International Labour 

Organization (ILO) are addressing and under each category several more questions 

are being raised. 

 

CoC categories (ILO.org) 

Roy (2011) also describes how environmental factors have come to be included in 

the company’s CoC in order to assure that environmental aspects are being followed 

by the suppliers. This has led to concerns from the textile producers which might not 

afford the necessary investments that are acquired for a more environmental friendly 

manufacturing process (Roy, 2011). 
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Appendix 4. Global organic textile standards 

2002 was the year that the global organic textile standards (GOTS) group was started 

and is today built up of workers from several different organisations who work and 

bring together expertise on the area regarding organic farming, social and 

environmental responsible processing.  

“Our vision is that organic textiles will become a significant part of everyday life, 

enhancing people’s lives and the environment” (global-standard.org) 

 

 

GOTS Logo (global-standard.org) 

The organisation is meant to contribute to a sustainable development within the 

industry of textiles. GOTS has its own Certifications and have been given to over 

3000 processing, manufacturing and trading facilities in more than 60 countries 

(global-standard.org). Another source explains this type of certifying as a resource 

for consumers when they are deciding on textile products. This due to the fact that 

the certified products are meant to be considering both social and environmental 

aspects throughout the entire supply chain for the specific product. They include in 

the supply chain the farming, hand picking, processing and manufacturing of the 

actual piece of clothing (medvetenkonsumtion.org).  
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Appendix 5.  Business social compliance initiative 

The Business social compliance initiative (BSCI) is today world leading in regards to 

being committed in initiating improvements on working conditions at factories and 

farms situated worldwide. 2003 was the year when this organisation was founded and 

is today involving 1300 companies who all have the same CoC which has been 

developed by the organisation (bsci-intl.org 2). The CoC is based on eleven different 

principles shown in the figure below. 

 

Principles of the BSCI’s CoC (bsci-intl.org 2) 

 

Suppliers can get BSCI certified which makes eligible to receive orders from brand 

owners who also are aiming to have a BSCI certified supply chain. In the contract for 

BSCI that is signed by the involved parties, it is stated that they must report any 

suspicion of violations of the values and principles that BSCI stands for, particularly 

involved subcontractors. BSCI use evaluation firms which visit BSCI certified 

producers where they conduct an evaluation. One part is that they freely are allowed 

to choose amongst employees at the site to interview and these interviews are 

confidential to assure them that they will not be held responsible for what they 

answer in the interview (bsci-intl.org 2).  
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Appendix 6. Better cotton initiative 

 

BCI logo (bettercotton.org) 

 

Better cotton initiative (BCI) was founded in 2005 in corporation with the World 

Wide Fund. Its goal was to find sustainable solutions for business in regards to 

production and farming to focus more on the environment which led to the cotton 

aspect being prioritized. They have developed a six step system which is meant to 

help companies reach a sustainable production of cotton which for example involves 

using less water and chemicals during the production of the textile. The organisation 

uses a verification system to assure that the accepted parts are complying with the set 

up rules and regulations for being certified as a BCI producer. This verification 

system involves first that the farmers individually perform an evaluation of their 

business which thereafter goes through a credibility test where local partners verifies 

the evaluation. The final stage is when BCI hires a third party to perform evaluation 

visits on site at sampled farmers which is according to them standard for most 

industries to do (bettercotton.org).  
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Appendix 7. OE100 

OE100 is a standard for tracking and documenting of the purchasing of 100% 

organically certified cotton fibre in yarn, fabrics and finished garments. It is a good 

way to assure customers that what they are buying is 100% organic as well as the 

company buying the products. This standard includes subcontractors of the supplier 

and evaluations visits are done regularly to check the documentation as well as the 

production facilities (textileexchange.org) 
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Appendix 8.  Textile Exchange 

The textile exchange is a non profit organization which is globally situated and was 

founded in 2002. They have partnerships with farmers, manufacturers, brand, 

retailers which grow, sell or produce organic cotton. This organisation wants to 

accelerate the commitment in using sustainable practices in the textile value chain to 

be able to create a better world. The Textile Exchange standards have been 

developed through a multi-stakeholder approach to support the integrity of product 

claims by providing verification from an independent third-party. The organization 

have developed a number of standards to address gaps that existed in product claim 

verification, they also support supply chain transparency and traceability. Some 

examples of standards are Organic Content Standard and Global recycling initiative 

(textileexchange.org). 
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Appendix 9.  OEKO-Tex 100 

The OEKO-Tex standard 100 is independent and it is a testing and certification 

system for raw materials within the textile industry. It also includes the process of 

production at all stages until the end product. Their tests include seeing to harmful 

substances including illegal and regulated substances, chemicals and also parameters 

for health care. (oeko-tex.com) 
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Appendix 10.  Fair wear foundation 

The independent and non-profit organisation Fair Wear Foundation (FWF) works 

with companies as well as manufacturing facilities to make improvements in regards 

to working conditions for employees in the textile industry. FWF documents their 

improvements made by their members and it is seen to be a place to share expertise 

in regards to finding more way of working sustainably. They point to that change is a 

joint effort for it to succeed in one whole industry and they present guiding principles 

for companies. These include for example responsible supply chain, transparency as 

well as labour standards based on ILO and the UN’s declaration on human rights 

(fairwear.org).  

 

 


