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Vision for the Destination

Make the tourist stay longer and visitmore tourist attractions within the destination Cambodia.

Principal competitors and market structure

The principal international competitors are the other South East Asian countries surrounding Cambodia. As they offer similar
environments but are all unique they are the main competitiors regarding the international tourists. Concerning the market structure
Cambaodia has yet reached the high tourist numbers of Thailand and Viet Mam but has a higher growth rate per year concerning tourist
numbers.

Destination competitivness elements of major importance

Cambodia is a diversified and wique tourist destination with a magnificent World Heritage Site and a global recognition. Another
element of competitiveness is that the government of Cambodia and other organizations has identified the importance and need of
sustainable tourism and responsible travel to promote a sustainable social development

The destination environment

Cambodia is a developing country that at the moment lack of infrastructure, sustainable tourist facilities and finandal resources. The
economic situation for the locals creates a visable distinction as there is a large gap between the rich and the poor population in the
country. At the same time tourist numbers are increasing and the impact on the community is a fact.

Dimensions of destination competitiveness

The elements of competitiveness in relation to the destinations environment will influence the social community negatively as the lack
of resources will make it difficult to invest in sustainable alternatives. As tourists numbers are likely to increase without investments
done within the community , the effects of international tourism will create a negative outcome.

Destination competitiveness and perfarmance

The destination is becoming more and more attractive and with a 20% increase in tourist numbers per year the renowend tourist
destination is likely to continue to grow in popularity. If priority is put on investments in sustainable tourism regaring the social
community the tourist destination might acheive a sustainable development

Recommended strategy

To be able to gain from positive outcomes of internaticnal tourism regarding a sustainable community it is necessary to prioritize
investments in sustainable tourism to minimize negative outcomes. Therefore the recommended strategy for the responishilities within
the country is a differentiaton strategy . This differentiation strategy would focus on differentiatiing the tourist destination from its
principal competitors by only focusing of sustainable tourism and therefore creating animage of a tourist destination that works actively
with the community and international tourists towards a sustainable development.
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