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Abstract 

Stakeholder demands on transparency and ethical behaviour have quickly increased and today 

the majority of large Swedish companies publish some form of sustainability report. The 

construction- and real estate sector has large environmental impacts, but despite producing 

40% of Sweden‟s energy use, material and waste sustainability reporting is not well 

established in the sector. The Global Reporting Initiative (GRI) is the most widely used 

framework for sustainability reporting. GRI includes demands for stakeholder inclusiveness 

and stakeholder‟s reasonable expectations have to be taken into account in reporting. Studies 

of sustainability reports however reveal that companies often fail to address major impacts on 

sustainability in their sustainability reports. This thesis aims to evaluate stakeholder‟s role in 

reporting of sustainability as well as the potential role of the report for stakeholders by 

identifying their perception and expectations on Riksbyggens upcoming sustainability report. 

The theoretical framework consists of stakeholder theory focusing on Freeman and the 

descriptive school, sustainability reporting focusing on GRI and indicators focusing on 

sustainability indicators. A case study was conducted at Riksbyggen, a Swedish building, 

property management and residential services company. 93 surveys were collected, providing 

a combination of qualitative and quantitative data. Results show that stakeholders play an 

important role in reporting of actual sustainability as demands reaches beyond GRI 

requirements, evaluated reports and company boundaries. The study however revealed a clear 

distinction between stakeholder groups‟ demands for information. Handling the diverging 

demands is in this case the most central challenge in the creation of an apt sustainability 

report. 
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1. Introduction 

The concept of sustainable development has had tremendous success and grown to be a 

widely embraced term. Sustainable development has been repeated like a mantra and in many 

regards functioned as a magic political formula. The acceptance of the term does however not 

solve the enormous challenges connected to the concretisation and operationalization of the 

concept (Söderqvist et al., 2004, p.92-93). At company level sustainable development is too 

broad and abstract to handle in its entirety and in order to become business practice the 

concept has to be broken down into specific concepts and measurable indicators that clearly 

show the companies path to sustainability (Kuhndt et al., 2002, p.1;8). Despite the exceptional 

vagueness of sustainable development in the business context (Veleva et al, 2000, p.448) 

there is now a broad acceptance of its importance and the need for action (Isaksson & Steimle, 

2009, p.2). 

 

Stakeholder knowledge has increased with new technology and herewith also demands on 

transparency and ethical behaviour (Flening, 1999, p.19). This has created a normative 

pressure where solely focusing on the economic dimension is no longer satisfactory (Isaksson 

& Steimle, 2009, p.3). The 2000s also revealed a crisis of trust for global companies 

generating a myriad of demands for business accountability (Travis & DiPiazza, 2005, p.3). 

As a direct response to the changes in society companies now have to justify their activities to 

the critical public (Daub, 2007, p.75-75) and Corporate Social Responsibility (CSR) has 

become a necessity for success (Isaksson & Steimle, 2009, p.3). The changes have resulted in 

an outpouring of programmes and reports, and CRS as well as sustainability reporting has 

gone mainstream (KPMG, 2008, p.13). Even though reporting in accordance to guidelines 

cannot build trust on its own successful companies can make use of the instruments and begin 

to understand relationships between sustainable development, accountability and core 

business strategies (Travis & DiPiazza, 2005, p.3).  

 

Today the majority of the largest European companies publish information concerning 

sustainability (Larsson, 2009, p.1) and 84% of N70 companies in Sweden publish some form 

of corporate responsibility report (KPMG, 2008, p.99). The Global Reporting Initiative (GRI) 

is today‟s most widely used guidelines for sustainability reporting (GRI, 2006, p.3) applied by 

34% of Swedish companies; a rapid increase from 13% in 2007 (Larsson, 2009, p.3). The 
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content of sustainability reports is continuously expanding and assurance of reports is 

increasing but the general quality of sustainability reports is still fairly low regarding 

comprehensiveness and materiality (Skouloudis & Evangelinos, 2009, p.300). This 

development makes it vital to find acceptable reporting strategies (Isaksson & Steimle, 2009, 

p.2). 

The practice of sustainability reporting is not well established in the construction- and real 

estate sector compared to other sectors. In Sweden 33% of companies in the sector produce a 

sustainability report (KPMG, 2008, p. 99) and the global average of reporting is below 30%. 

Sustainability work in the sector has so far focused on environmental issues, not surprisingly 

since the sector is often called the 40% sector due to producing the same percentage of 

Sweden‟s energy use, material and waste (Gluch et al, 2007, p.3; Byggsektorns kretsloppsråd, 

2001, p.6). The environmental management has been active for a long time, primarily in the 

form of environmental management systems (EMS), good examples and pilot projects 

(Boverket, 2007, p.7). EMSs are established or being implemented by 90%, an increase from 

50% in 2002 (Gluch et al., 2007, p.iii). Knowledge regarding sustainability is also increasing 

and between 2002-2006 the percentage of environmental managers in the sector that had 

heard of sustainable development increased from 60% to 89%, half of them also considered it 

an issue needed to be handled and a part of business strategies (Gluch et al., 2007,p. 27-28). 

However, development is slack. Despite increasing knowledge common practice and 

production methods have not changed considerably and the transition from good examples to 

standard practice appears to be difficult (Boverket, 2007; Johansson & Gluch, 2007, p.8). The 

rapid increase of knowledge, increasing stakeholder demands coupled with new legal 

demands on Swedish state owned companies might however set the sector in motion.   
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1.1 Problem Statement  
 

Stakeholders urge for information, knowledge and demands on transparency have quickly 

increased and functioned as a driving force in sustainability reporting (Flening, 1999, p.19). 

Societal change with newer and quicker information technology has also increased 

stakeholders power (Veleva et al., 2000, p.328). A sustainability report reader wants to find 

out how sustainable the company is and how it is improving (Isaksson & Steimle, 2009, p.8). 

Stakeholder inclusiveness is demanded when reporting in accordance to GRI and the 

reporting organization should identify its stakeholders and their reasonable expectations taken 

into account. Stakeholder demands are seen as vital for defining scope and boundaries and 

application of indicators in the report (GRI, 2006, p.10). Studies of sustainability reports 

however point out that companies often fail to address major impacts on sustainability in their 

sustainability reports (Isaksson & Steimle, 2009, p.11). Studies reveal particularly clear 

weaknesses in companies reporting on sector specific issues and performance indicators, 

lacking important hard data and facts (Daub, 2007, p.84; Skouloudis & Evangelinos, 2009, 

p.300).  GRI does however not provide any clear guidance on selection and implementation of 

indicators (Veleva & Ellenbecker, 2001, p.523) and provided simple lists of indicators 

according to Veleva et al. (2000, p.448) even increase the risk of reports not contributing to 

our understanding of corporate sustainability.   

Regarding the, from a sustainability perspective, desired increase in sustainability report 

quality it is of interest to define whether inadequate reporting quality depends on lack of 

stakeholders demands for indicators and hard data that actually concern sustainability or 

whether the reason for reporting not saying enough about sustainability depends on 

companies inability or reluctance to including prevailing demands. Stakeholders have been a 

driving force in sustainability reporting and the question is if stakeholder demands can work 

as a driving force for increasing the quality of sustainability reports to a level that actually 

provide information of how sustainable the company is. This thesis aims to contribute to this 

understanding by evaluating stakeholder demands and expectations on Riksbyggens 

upcoming sustainability report, a comprehensive service company active in the areas of 

building, property management and residential services in Sweden.  
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1.2 Aim and Research Questions 

This thesis aims to evaluate stakeholder‟s role in reporting of sustainability as well as the 

potential role of the report for stakeholders by identifying their perception and expectations on 

Riksbyggens upcoming sustainability report.  

Research Questions: 

 

Stakeholder knowledge and perception   

 What do stakeholders know about the present sustainability work at Riksbyggen?  

 How do stakeholders perceive Riksbyggens environmental performance and 

improvement? 

 

Stakeholder expectations and need for information  

 What expectations and need for information do stakeholders have? 

 How can stakeholder and how do they want to affect the content of the sustainability 

report?  

 

The role of stakeholders and the role for stakeholders   

 What environmental information should be included in the sustainability report to serve 

the interest of Riksbyggen, stakeholders as well as GRI?  

 How do stakeholders expectations differ from GRI demands, from a sustainability 

perspective?  

 Is there a need for a sustainability report and what function can it have? 
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2. Theoretical Framework 

The theoretical framework in this 

thesis from a broad perspective 

consists of two sections, 

stakeholder theory and sustainable 

development. Sustainable 

development is however too broad 

to handle in its entirety and at 

company level the concept has to 

be broken down to be handled which is often done in a sustainability report where indicators 

represent sustainability for the specific company. The most commonly used framework for 

sustainability reporting is GRI. Stakeholder theory complements the sustainable development 

framework, playing a large role for sustainability at all levels, visualized as an arrow in figure 

1. The theoretical framework used to frame this study is then stakeholder theory focusing on 

Freeman and the descriptive school, sustainability reporting focusing on GRI and indicators 

focusing on sustainability indicators.  

 

2.1 Stakeholder Theory  

Stakeholder theory has become core in business ethics and management theory during the past 

decades and is the most influential and most widely used model for explaining increased 

corporate ethical behaviour (Orts & Strudler, 2002, p.21; Egels-Zandén & Sandberg, 2010, 

p.35; Westermark, 2000, p.9). The theory finds antecedents in the idea of CSR and the 

involvement of stakeholders is believed to generate positive societal outcomes (Black, 2005, 

p. 1). The etymology of the word suggests placing an asset “at risk”, this can thus be 

considered a key characteristic for the concept (ibid, 2002, p.216-218). Stakeholders are then 

most commonly groups of people with a distinguishable relationship with the corporation 

such as; shareholders, customers, suppliers and distributors, employees and the local 

community (Friedman & Miles, 2006. p.13). Interests in the firm can be material, political, 

affiliative, informational, symbolic or spiritual. Contemporary stakeholder theory is according 

to Orts & Strudler (2002, p.216) “a powerful heuristic device, intended to broaden 

management´s vision of its roles and responsibilities beyond the profit maximization function 

to include interests and claims of non-stockholding groups”. Stakeholder theory can be seen 

 

 

Figure 1: Visualization of the relation between the different 

parts of the theoretical framework (own development)  
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as a rhetorical response to financial theories since it focuses on maximizing stakeholders 

interests instead of shareholders.  

 

Freeman developed the most well known 

version of stakeholder theory and is often seen 

as its founder even though he did not invent 

the concept (Orts & Strudler, 2002, p.218). He 

however expressed it in a comprehensive and 

forceful manner arguing that it should be used 

to revise the entire view of the corporation 

(Friedman & Miles, 2006. p.25-26). He refers 

to Neuraths words ”we shall attempt to 

rebuild the ship, plank by plank, while it 

remains afloat” (Freeman, 2002, p.39). The 

existing duties towards stakeholders should 

according to Freeman (2002, p.39) be replaced 

with a fiduciary relationship as each stakeholder group has the right not to be treated as means 

to some end. Stakeholders must therefore participate in determining the direction of the firm 

in which they have a stake. Freeman provides a narrow and a wide definition of stakeholders; 

in a narrow definition stakeholders are “those groups who are vital to the survival and success 

of the company” and in a wider definition “any group or individual that can affect or is 

affected by the achievements of the organizations objectives” (Freeman, 2002, p.41). 

Freeman‟s commonly used illustration of the firm and its stakeholders is seen in figure 2 

(Friedman & Miles, 2006, p. 26). Since his landmark book hundreds of articles have been 

written concerning stakeholder theory (Egels-Zandén & Sandberg, 2010, p.35).  

 

A generally accepted tripartite taxonomy of the multitude of existing stakeholder theories is 

Donaldson and Prestons (1995, p.69) division into three schools framing the fundamental 

distinctions; normative, instrumental and descriptive (Westermark, 2000, p.54).  Descriptive 

stakeholder theory concerns how the world is and the purpose of research in this school 

concern determination of how connections work, or are in the world (Egels-Zandén 

&Sandberg, 2010, p. 37). The descriptive aspect reflects and explains past, present and future 

states of corporations and stakeholders and usually generates illustrative propositions which 

are especially useful in new areas of research (Donaldson & Preston, 1995, p.70-71). 

 

Firm

Owners

Financal 
community

Actiist 
groups

Costumers

Castumer 
advocate 

groups

Unions
Trade 

Associations

Competitors

Suppliers

Government

Political 
Groups

Figure 2: Freeman‟s illustration of the firm and 

its stakeholders (Adapted from Friedman & 

Miles, 2006, p.27) 
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Descriptive stakeholder theory is in this sense used to 

describe and sometimes explain corporate behaviour and 

characteristics, for example how managers or members 

think or how firms are actually managed (Donaldson & 

Preston, 1995, p.70-71). It can also be used to analyze 

whether companies meet stakeholders needs (Westermark, 

2000, p. 37), how organizations interact with their 

stakeholders or how they should relate to them (Egels-

Zandén &Sandberg, 2010, p.46). The descriptive aspect is 

apparent for example in the widespread adherence to stakeholders. Even though there are few 

explicit references to stakeholder theory it is a common belief that a company‟s role is to 

satisfy a wider set of stakeholders than shareholders (Donaldson & Preston, 1995, p.75). 

Instrumental stakeholder theory is used to identify the connections between stakeholder 

management and achievement of corporate objectives. Studies tend to generate “implications” 

suggesting adherence to stakeholders. Normative theory is used to interpret the function of 

corporations which include identification of moral or philosophical guidelines for operations 

(ibid, 1995, p.70-71). These three aspects of stakeholder theory can be seen as nested within 

each other. The external shell is then the descriptive aspects supported by the instrumental 

aspects and the central normative core, as seen in figure 3 (ibid, p.74). 

2.1.1 Views on stakeholder theory  

Stakeholder theory explains corporation‟s relationship to its surroundings and is an important 

part of business ethics. The theory is general and applicable in different contexts and in an 

easy way describes how individuals and groups can cooperate and create advantages that 

would otherwise not be possible (Westermark, 2000, p. 38). Despite academic and corporate 

devotion to the concept it is still relatively vague and there is confusion regarding the theory‟s 

nature and purpose (Donaldson & Preston, 1995, p.69). Consequently stakeholder theory is 

used very differently in a variety of contexts (Friedman & Miles, 2006, p.17-18), different 

explanations are given for the diverging interpretations and the consequences are seldom 

explained (Westermark, 2000, p.1).  According to Phillips and Reichart (2000, p.186) 

stakeholder theory also fail in making reference to a normative justificatory framework. Orts 

and Strudler (2002, p.227) furthermore state that due to its conceptual limits it cannot supply 

the necessary perspective on important business questions, such as following the law and 

managing the natural environment. Phillips and Reichart (2000, p.191) on the other hand 

 

Descriptive

Instrumental

Normative

Figure 3: The normative, 

instrumental and descriptive schools 

of stakeholder theory (Donaldson 

and Preston, 1995, p. 74 
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argue that the voice of nature is heard through legitimate stakeholders; and legitimate 

stakeholders are only humans capable of generating the necessary obligations for establishing 

stakeholder status. Attempts have been made to include the environment as a stakeholder 

since nature is an indispensable prerequisite for human life and the economy. Nature can in 

this sense even be seen as the primal stakeholder of business (Isaksson & Steimle, 2009, p.3).  

The attempts to include nature in this manner is however an issue that according to Phillips 

and Reichart (2000, p.185) threatens the very meaningfulness of the term originating from the 

inability of the theory to make a distinction between individuals and groups that are 

stakeholders from those that are not, this issue in turn creates a theoretical uncertainty. There 

are concerns regarding the theoretical and methodological specification of stakeholder 

demands and there is no clarification regarding what to do when stakeholder demands 

diverge. Some also argue that stakeholder demands mainly consist of naive wishes while 

others see value in showing unreasonable demands for stakeholders (Westermark, 2000, p. 8). 

 

2.2 Sustainable Development  

The term sustainable development was coined in 1987 through the World Commission on 

Environment and Development (WCED) report Our Common Future, also called the 

Brunthland Report after its chair Gro Harlem Brunthland (Dernbach, 2002, p.45). Sustainable 

development was defined as “development that meets the needs of the present without 

compromising the ability of future generations to meet their own needs'' (WCED, 1987, p.43). 

The concept is conceptually broken down into the three constituent part; ecological, economic 

and social sustainability. Future solutions are only found where the tree dimensions meet 

(Söderqvist et al., 2004, p.97). The document represented growing global environmental 

issues and awareness and is seen as one of the most seminal environmental documents of the 

20
th
 century. The commission aimed to create a global agenda for change and approached 

environmental issues with a holistic perspective (Markland, 2000, p.6) calling for expanding 

international co-operation, legal mechanisms and increased cooperation with the industry 

(WCED, 1987). WCED provided a panacea leading to a wide endorsement and agreement on 

the importance of sustainable development at all levels across the ideological spectrum 

(Connelly & Smith, 2003, p.65-66). The concept has had a great political success but the 

agreement on importance did not solve the issues connected to implications and 

operationalization of the concept (Söderqvist et al., 2004, p.97) or the challenges regarding 

the handling of long time perspectives in relation the present. The concept has often been 
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subject to criticism as many predictions did not come true as well as for shifting focus away 

from environmental issues. However the reports premises has not been invalidated and 

environmental problems seldom have non multidimensional solutions (Corell & Söderberg, 

2005, p.32).    

Sustainability in the business context is often discussed in terms of Corporate Social 

Responsibility (CSR). CSR is the concept of companies integrating social and environmental 

concerns in business operations as well as the interaction with stakeholders on a voluntary 

basis, reaching beyond legal demands (European Commission, 2001, p.8). The concept of 

CSR is not a new phenomenon, however the current social, political, economic and 

ideological conditions inflect the work in a specific way (May et al., 2007, p.4) and the unique 

rise to prominence in the 1990s and 2000s give an impression of a new area of research 

(Crane et. al, 2008, p.4).   

2.2.1 Sustainability Reporting 

The word sustainability report is borrowed from the word sustainability and was preceded by 

three different kinds of reports; annual, environmental and social reports (Daub, 2007, p.76). 

Sustainability reporting can be described as an opportunity and a tool for organizations to 

provide information regarding social, environmental and economic issues by assessing present 

performance as well as future ambitions (Larsson, 1997). It is to tell the reader how a 

company is meeting the corporate sustainability challenges (Daub, 2007, p.76). WBCSD 

defines a sustainability report as a public report providing internal and external stakeholders 

with a picture of the corporate position and activities on social, economic and environmental 

dimensions. KPMG in addition emphasizes the balance between the parts (Daub, 2007, p.76). 

There is no standard for the presentation of sustainability reports and therefore it varies. 

Information is normally published in a separate sustainability report or in the annual report, in 

certain cases it is also inserted as a loose leaflet in the annual report (Larsson 2009, p.1). 

There are many incentives for companies to produce a sustainability report Morhardt et al. 

(2002) describe the following important arguments; compliance with requirements and 

industry codes, cost reduction, promotion of stakeholder relations, perceived environmental 

visibility, potential competitive advantages, legitimacy and adhering to societal norms. 

Mathews (1995, p.667) present three major sets of arguments; market related arguments, 

arguments connected to demonstration of accountability and legitimacy and finally the idea of 

a social contract between business and society under principles of morality and justice.          



 

10 

 

A sustainability report also has a dual communicative role, where the external and internal 

function creates a combination of a marketing product and an important steering document 

(Westermark, 2000, p3). Legal demands on sustainability reporting are new and regulations 

are fewer than those regarding annual reports. There are no legal obligations for Swedish 

private companies to conduct a sustainability report but the annual accounts act (SFS 

1995:1554) binds them to annual reporting and inclusion of an environmental report (ÅRL 

2:1) if the company require permits according to the environmental code (MB 9:6). All 

Swedish state owned corporations however, from January 1
st
 2008, have to report according 

to the GRI guidelines. The sustainability report also has to be published and subject to 

assurance by a third party. The aim is for state owned companies to lead the development of 

sustainability reporting and function as good examples (Regeringen, 2009, p.1).  

2.2.2 Global Reporting Initiative 

Global Reporting Initiative (GRI) is a network-based 

organization originating from the convention between 

CERES and UNEP (Crane et. al, 2008, p.394). GRI 

launched the first version of the guidelines in 2000 

followed by a second iteration 2002 (G2) and a third 

2006 (G3) (Miles Hill, 2007, p.1). Sustainability 

reporting is according to GRI “the practice of 

measuring, disclosing and being accountable to 

stakeholders for the organizations performance 

towards sustainable development”. The report should 

give a balanced and reasonable representation of the 

organizations performance that can be used for 

benchmarking, demonstration and comparison (GRI, 

2006, p.3).  

The GRI guidelines consist of three equally important parts; reporting principles, reporting 

guidance and standard disclosures. Reporting principles and guidance provide information to 

define content, boundaries and ensure quality. To define content principles of materiality, 

stakeholder inclusiveness, sustainability context and completeness are provided (GRI, 2006, 

p.6-12) and for ensuring quality principles of balance, comparability, accuracy, timeliness, 

reliability and clarity (GRI, 2006, p.13-18). Standard disclosures specify what information 

should be included in the report, including strategy and profile, management approach and 

 

Figure 4: Visualization of the GRI 

framework (GRI, 2006, p.4) 
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performance indicators (GRI, 2006, p. 19-37). The guidelines are complemented with sector 

supplements providing guidance and sector-specific indicators to be used in addition to the 

guidelines (GRI, 2006, p.4). Supplement for construction- and real estate is under 

development and the first draft was presented in June 2010 (www.globalreporting.org).   

2.2.2.1 GRI demands on stakeholder inclusiveness and performance indicators 
Stakeholder inclusiveness is an important part of reporting and stakeholders should be 

identified and their reasonable expectations taken into account. Stakeholder interests are vital 

for defining scope, boundary and application of indicators. A constructive stakeholder 

dialogue is an ongoing process increasing accountability, which strengthens trust that in turn 

reinforces report credibility, stakeholder receptiveness and benefits of the report. If 

organizations fail to include stakeholders there is a risk for the report being inapt and less 

credible (GRI, 2006, p.10). Stakeholders are by GRI defined as “Entities or individuals that 

can reasonably be expected to be significantly affected by the organization‟s activities, 

products, and/or services; and whose actions can reasonably be expected to affect the ability 

of the organization to successfully implement its strategies and achieve its objectives”  

 

GRI sustainability performance indicators aim to report an organizations impact on its 

surroundings. Indicators are organized in three categories economic, environmental and 

social. Environmental indicators cover performance related to inputs, such as material, energy 

and water, and outputs such as emissions, effluents and waste as well as biodiversity, 

environmental compliance (GRI, p.27). Organizations should report on core indicators unless 

they are deemed inessential on GRI principles basis. If final versions of sector supplements 

exist indicators provided in those should be seen as core. Additional indicators represent 

emerging reporting practice and may be applicable for some organizations (GRI, 2006, p.24). 

There are three self declared reporting levels titled C, B and A, reflecting increasing coverage 

of the framework. Application level C demands a minimum of 10 indicators being reported, 

including at least one from each part (GRI, Application Level Criteria, p. 2). A plus (+) can be 

added to each level if the organization has utilized external assurance (GRI, 2006, p.5). 



 

12 

 

2.2.3 Views on Sustainability reporting and the Global Reporting Initiative 

The Global Reporting Initiative presently provides the most detailed, comprehensive and 

prescriptive sustainability reporting guidelines (Daub, 2007, p.80). GRI distinguishing itself 

from other initiatives by attempting to develop qualitative and quantitative sustainability 

indicators in all spheres of sustainability (Veleva & Ellenbecker, 2001, p.523). Companies 

can however use the guidelines very freely and consequently there is no telling what a GRI 

report includes. Furthermore indicators are designed in a general way, making implementation 

more difficult (Daub, 2007, p.80-81) and GRI does not provide any clear or detailed guidance 

on the selection and implementation of indicators (Veleva & Ellenbecker, 2001, p.523). 

Isaksson and Steimle (2009, p.4) argue that even though GRI has established itself as praxis 

there is still no consensus about definite objectives and measures for sustainable development. 

This convey both risks and opportunities; a broad interpretation enables census and 

acceptance of the concept but the lack of binding goals and directives render rhetorical 

commitments lacking behavioural consequences.  

 

Evaluations of sustainability reports point out several weaknesses. One study of companies in 

the cement industry was conducted to evaluate if reports really contain the information needed 

to judge corporate sustainability. The results showed that reported performance indicators 

were only partly relevant. Information on main environmental harm was well presented and 

partly related to performance but the reports did not answer the question of how sustainable 

the company is or how quickly they are advancing. Since all evaluated companies reported in 

accordance to the GRI the guidelines the conclusion was that these are not sufficient to make 

sustainability reporting relevant (Isaksson & Steimle, 2009, p.11-12). Another study 

evaluating 100 Swiss sustainability reports revealed clear weaknesses in reporting on 

performance indicators. On average the evaluated companies achieved 33% of the possible 

evaluation points, showing a need for placing more emphasis on aspect, integration of hard 

data and facts. A positive result was increased corporate awareness of responsibilities towards 

stakeholder (Daub, 2007, p.84). In an evaluation of 16 Greek sustainability reports companies 

on average achieved 21% of possible evaluation points, ranging between 12% and 47 %. 

Notably companies were awarded most points for presenting profile and governance structure, 

while significant environmental indicators and product responsibilities were barely 

mentioned.  The average score of environmental indicators was 13%, ranging between 2% 

and 45%. Data was commonly provided regarding direct energy use and air emissions, but 

few covered vital issues such as total material use. When evaluating solely GRI core 



 

13 

 

indicators results also changed considerably (Skouloudis & Evangelinos, 2009, p. 305-206). 

Scoring systems however do not necessarily reflect performance; high scores can reflect just 

inclusion of a large number of topics or excellent reporting on other than performance topics 

(Skouloudis & Evangelinos, 2009, p.307). Adams and Geoffrey (2008, p.299-300) studied 

companies processes of developing KPIs for sustainability reporting, the study revealed a 

diversity of approaches without any common point of reference regarding issues to be 

managed. The development frameworks varied from informal to highly formalized. Adams 

and Geoffrey (2008, p.288) also state that there has been surprisingly little research that 

engages with organization and concern sustainability reporting processes within 

organizations. The main research focus has instead been corporate objectives without 

reference to a broader context.  

 

2.3 Indicators  
 

We measure what we care about and we care about what we measure (Meadows, 1998, p.2).  
   

 

The concept of indicators can be explained by an 

information pyramid describing the relationship 

between data, indicators, ratios and indices, figure 5 

(Naturvårdsverket, 2002, p.5). Data is the most basic 

component that theoretically provides a broad base of 

good quality primary information (Segnestam, 2002, 

p.17). Indicators are derived from data and the most 

basic tool for analyzing change and communicate 

trends (Naturvårdsverket, 2002, p.5-6). Ratios or 

KPIs demand more detailed information and aim to 

illustrate trends based on important indicators or 

indices, indicators and KPIs can thus be seen as the 

same thing.  Indices consist of two or more 

aggregated indicators representing the overall value (Naturvårdsverket, 2002, p.7). Indicators, 

ratios and indices produce information, and the purpose of this information is integration in 

decision making (Segnestam, 2002, p.4). 

 

 

 

Figure 6: Alternative view of the information 

hierarchy (Segenstam, 2002, p.5) 

 

Figure 5: The information pyramid, showing 

the relationship between indices, ratios, 

indicators and data (Naturvårdsverket, 2002, 5) 



 

14 

 

Hák et al. (2007, p.1) describes indicators as a symbolic representation designed to 

communicate a property or trend in a complex system or entity. Vollman (as cited in Veleva 

& Ellenbecker, 2001, p.521) state that it is a description of how the organization describes 

itself to itself and by this teaching itself about its success and failures. Meadows (1998) 

describe indicators as something we use intuitively in our everyday life, a necessary flow of 

information used to understand the world, make decisions and plan our actions. When we 

express the perceived system state in the form of an indicator it does not necessarily measure 

the precise system state, indicators are estimations that might be manipulated and inaccurate. 

Indicators are given an important and dangerous role in decision making and function as 

agents of change since their presence affect our behaviour. Inaccuracies effect decisions since 

they might be taken due to the gap between a desired state and the perceived present state in a 

system leading to ineffective measures failing to steer the system toward the desired state 

(Meadows, 1998).  

2.3.1 Five evolutionary levels of sustainability indicators  

Environmental and sustainable development indicators have increasingly been used and are 

by Veleva and Ellenbecker (2001, p.521) defined as “information used to measure and 

motivate progress towards sustainable goals”. The use of sustainability indicators are 

continuous processes driven by rising awareness and improved stakeholder dialogues. The  

 

Lowell Centre for Sustainable 

Production (LCSP) has 

developed a framework for 

sustainability indicators 

consisting of five evolutionary 

indicator levels. Level 1 

indicators measures degree of 

compliance with regulations or 

conformance with standards; 

examples are number of spills 

or numbers or amount paid in 

fines. Level 2 indicators measure company input, output and performance; examples are 

tonnes of emissions or kWh energy per product output. Level 3 indicators measure potential 

effects of facilities that can be reported as a total or adjusted production amount; examples are 

 

Level 1 Compliance 
and conformance 
indicators 

Level 2 Material use 
and performace 
indicators

Level 3 Facility effect 
indicators 

Level 4 Supply chain and 
product life-cycle indicators

Level 5 
Sustainable 
system 
indicators 

Figure 8: The five evolutionary levels of indicators  

(Veleva et al., 2000) 
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tonnes of GHG emissions per year measures in CO2 equivalents.  Level 4 indicators reach 

beyond company boundaries and include supply chain, distribution and ultimate disposal 

aiming to measure impacts throughout the products life cycle; examples are percentage of 

products designs to be easily reused or recycled or tonnes of GHG emissions generated during 

product transportation. Level 5 indicators show how company processes fit in to the larger 

picture of a sustainable society, since sustainable production is not an isolated activity. These 

indicators measure companies‟ effects on long-term quality of life and ecological carrying 

capacity and depend on input from the government and community to determine limits and 

thresholds; examples are percent of water from local sources used within average local 

recharge rate (Veleva et al., 2000, p.449-450; Veleva & Ellebecker, 2001, p. 523-524).   

 

Even though levels are advancing, indicators on lower levels are still important for 

compliance with regulations and standards (level 1) as well as monitoring efficiency and 

productivity (level 2). But the movement toward sustainability demand looking beyond 

company boundaries to include suppliers, distribution and products  (level 3 and 4) as well as 

contributions towards a sustainable society (level 5) (Veleva et al., 2000, p. 449-450).   

2.3.2 GRI guidelines as an Evaluation Tool  

Several methods and approaches have been developed and used to evaluate information 

provided in sustainability reports, both by consultants and academia. The existing evaluation 

methods mainly consist of different scoring systems. One of the latest evaluation tools, that 

have incorporated knowledge from previous methods, is Skouloudis and Evangelinos method 

using the GRI guidelines as a point of reference. The GRI guidelines in total consists of 141 

topics which Skouloudis and Evangelinos transformations into an evaluation system that can 

be used to evaluate GRI reports.  The method divides the 141 topics into four cluster topics, 

including environmental performance  indicators. Environmental indicators in GRI consist of 

35 topics which in the method can be given a maximum score of 140 out of a total 564 points, 

they are accordingly given a weight of 25% (Skouloudis & Evangelinos, 2009, p.305). 

Performance indicators were grouped and structured into a hierarchy of category, aspect and 

indicator. A specific scoring system was created for each topic, allocating a score between 0 

and 4 points (Skouloudis & Evangelinos, 2009, p.304). One example of the rating of 

indicators is seen in table 1 below where the different criteria used to evaluate indicators 

regarding CO2 emissions are seen.  
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Table 1: Skouloudis and Evangelinos scoring system for reporting of CO2 emissions   

Points Rating qualifications/ requirements Example 

0 The report does not include any information relevant to the 

specific GRI topic. No coverage 

No relevant information is provided in 

the assessed report 

1 The report provides generic or brief statements, without 

specific information on the organization‟s approach to the 

topic 

We monitor our CO2 emissions 

2 The report includes valuable information on the topic but 

there are still major gaps in coverage. The organization 

identifies the 

assessed issue, but fails to present it sufficiently. 

In 2006, the Company‟s total 

emissions of CO2 were equivalent to 

800,000 tonnes 

3 The provided information is adequate and clear. It is 

evident that the reporting organization has developed the 

necessary systems and processes for data collection on the 

assessed topic and attempts to present it in a consistent 

manner 

Our Head Offices and plants in Greece 

produced 500,000 tonnes of CO2, 

while 

the rest of our abroad operations result 

to 

300,000 tonnes of CO2 

4 Coverage of the specific issue can be characterized as 

„„full‟‟ in the report. It provides the organization‟s policy, 

procedures/programs and relevant monitoring results for 

addressing the issue. The organization meets the GRI 

requirements 

In 2006, the Company‟s total 

emissions of CO2were equivalent to 

800,000 tonnes. Our Head Offices and 

plants in Greece produced 500,000 

tonnes of CO2, while the rest of our 

abroad operations result to 300,000 
tonnes of CO2. This is a 5% reduction 

from last year‟s emissions. It is our 

stated commitment to reduce our CO2 

emissions by a targeted 25% by the 

end of 2008, compared to its 1990 

level 
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3. Method  

The methodological section primarily describes and critically reflects on used literature. It 

further describes the case study conducted at Riksbyggen and the survey method used 

followed by delimitation and limitations of the study.  

3.1 Literature and critical reflection of sources  

The literature review in this thesis is based on scientific articles, books and reports. Scientific 

articles were found via Science Direct, SIS Web of knowledge, Springer Link and Google 

scholar using search words such as: Global Reporting Initiative, sustainability reporting in 

the construction sector and GRI evaluation. Many articles were also found through articles 

sources. Especially useful scientific journals were Journal of Business Ethics and Journal of 

Cleaner Production. Books were found through library searches, articles and Google books 

searches. Reports used were mainly found through Boverket, Riksbyggen and Byggsektorns 

Kretsloppsråd. An issue in regards of reports concerning the Swedish construction- and real 

estate sector was that they all included different kind of companies and were therefore not 

entirely representative for the case study. There were also significant differences between 

reports results regarding important environmental aspects for the sector. Furthermore no 

evaluations of Swedish sustainability reports in the sector were found and evaluations from 

other countries regarded diverging industries and they all use different methods, making 

comparisons harder. Finally no compatible studies were found evaluating stakeholder 

demands in connection to corporate sustainability reporting.  

 

3.2 Case study – Riksbyggen 

Riksbyggen started in the 1940s due to chronic housing shortage and unemployment. 

Riksbyggen is a co-operative economic association owned by the building unions, housing 

associations and other national co-operative associations. Since the start Riksbyggen has 

developed from solely a construction business to a comprehensive service company active in 

the areas of building, property management and residential services. Riksbyggen acts as an 

agent for the actual builder or client and has access to specialists needed for construction and 

rebuilding, which include property matters, loans, grants, calculation, purchasing, 

management and inspection. Riksbyggen has 300 offices in Sweden and around 2300 

employees, whereof 1900 work in property management. Today 350 000 people live in 

houses managed by Riksbyggen, there are 1700 housing associations represented in 33 
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delegate bodies, 24 associations and 20 000 people in responsibility positions 

(www.riksbyggen.se). The case study was conducted at Riksbyggens since the company is 

active in a sector with large environmental effects and Riksbyggen has previously not 

produced a sustainability report.  

3.2.1 Epistemological background, research approach and method  
This thesis uses a hermeneutic approach and is situated in the interpretative paradigm, using 

people‟s experiences to gain knowledge, and by describing, illuminating and theorizing trying 

to understand the meaning of these experiences (Zweck et al., 2008, p.121). A combined 

quantitative and qualitative approach was used to collect the information needed. The two 

approaches can be combined to provide a more holistic view, for example by collecting two 

kinds of data simultaneously by adding open-ended questions in a survey(Zweck et al, 2008, 

p.121-122), which was done in this thesis. The interpretation of results was however 

qualitative. The two approaches have unique areas of use due to ontological and 

epistemological differences. Quantitative research approaches are used in systematic 

empirical studies and in general give attention to measurable characteristics displayed by 

people, they often contain large samples and aim to generalize (Murray, 200, p.1-2; 91). 

Qualitative research methods are connected to people‟s behaviour and reason for it, their 

views and beliefs and in general provide richer answers (RDSU, 2008, p.1). Surveys are most 

commonly used in quantitative method using rating scales (Creswell, 2003, p.153), often 

aiming is to produce statistic material. But surveys can also, as in this case, be used to 

describe general concerns without absolute numerical precision (Fowler, 2002, p.10). The 

design of a survey uses three methodologies; sampling, question design and data collection 

(Fowler, 2002, p.4), described more in detail below.   

 

3.2.1.1 Sampling - Stakeholder identification and analysis  

There are two main ways to make a sample, random or non-random (Watts & Halliwell, 1996, 

p.38). This thesis used non-random purposive sampling; others methods are convenience-, 

quota-, theoretical- and network sampling (Burns & Grove, 2005, p.350). Sampling was based 

on the results from a stakeholder identification and influence analysis (IFC, 2007, p.13). 

Before the sampling process began the projects sphere (IFC, 2007, p.14), core problem and 

actions were defined (Chevalier, p.1), which for sustainability reporting included all 

Riksbyggens activities. For identification of stakeholders and key groups a wide range of 

systematic approaches are available, examples are self-declaration, population data and 

accounts of major events (Chevalier, p.2-3). Identification was in this case done by three key-
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personnel (Bryson, 2004, p.28), a checklist constructed by Borrini-Feyerabend (1997, p.3) and 

identifications found in sustainability reports from Swedish companies in the sector, all 

identified stakeholders are seen in figure 9. The second step in the process was to identify the 

most important stakeholders through an influence analysis. There is an array of approaches 

available also here, an example is power versus interest grid (Bryson, 2004, p.27-30). Since 

GRI defines stakeholders on the basis of affect and affected a rainbow diagram was chosen. It 

enables division between affecting, affected as well as affecting and affected on three levels; 

most, moderately and least (Chevalier, p.3-4), see figure 10. The sorting of stakeholders was 

primarily done individually by the same key-personnel, but results were diverging wherefore 

a workshop was also held. Reasoning in the workshop generated a united stakeholder map, 

seen results in figure 10. The workshop also uncovered important views on present and 

desired stakeholder relations. The selection of respondents was then based on the results from 

the analysis. It was however not practically possible to include all identified groups in the 

survey wherefore a purposive selection was made based on the level of affect or affected as 

well as desired connection to Riksbyggen. Society was excluded due to practical reasons. 

Suppliers and contractors were excluded, even though places in the inner circle, since their 

position in the stakeholder map was, according to key-personnel, not desired whereas local 

associations and home savers were included since their desired position was closer to the 

company. From each group a sample was made; internally the selection was purposive aiming 

for even distribution between offices and business spheres. For delegate bodies and local 

associations all chair persons and ombudsmen were chosen since they are representatives for 

large groups. Home savers were selected randomly whereas selection of municipalities and 

service buyers was based on possible contact persons.  

 

 

 

 

 

 

3.2.1.2 Question Design 

An advantage with surveys is the exact same phrasing of the questions but there are on the 

other hand few possibilities for clarifications (Sapsford, 2007, p.110) since the questionnaire 

 

Figure 9: All identified stakeholders at 

Riksbyggen (own development)  
Figure 10: The final version of the stakeholder influence analysis 

conducted at Riksbyggen and the base for selection of respondents 

(own development based on Chevaliers rainbow diagram)  
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is the only contact between respondent and researcher. The result of the survey therefore in 

large relies on the construction of the questionnaire being operationalizations of research 

questions (Fowler, 1995, p.9). Necessary reformulations however give room for undesired 

interpretations, unknown to the researcher (Fielding et al., 2008, p.183). Important issues 

might also be missed since there are no possibilities for follow up questions (Fielding et al., 

2008, p.184). Another issues using surveys is terms; this thesis used a combined quantitative 

and qualitative approach and two kinds of data were collected by combining rating scale and 

open-ended questions. Rating scale questions have the advantage of higher response rate and 

also function as control questions. Regarding rating-scale questions scale is an issue since 

respondents often select the middle number (Fowler, 1995, p. 49). To avoid this a 1-4 scale 

was used forcing respondents to make a choice, providing a better indication of priorities. 

Sustainability is also a very broad concept that respondents might interpret differently and 

respondent have different knowledge of the concept and of the specific work at the company. 

To try to relieve these issues the introduction explained the purpose of the study and that no 

knowledge was needed to participate, a question regarding level of knowledge was also 

included. It was however inevitable not to describe sustainability as important and 

respondents might have distorted answers to be viewed as good (Fowler, 1995, p.35-36). The 

survey answers were however handled anonymously and the issue is not particularly sensitive.  

 

Before the survey was launched a test was also made. The test group consisted of 10 people 

from Riksbyggen whereof six came with comments that were taken into account in the 

questionnaire construction. The test group also provided important insights regarding issues 

with the survey and subject in general that were hard to prevent but useful for the 

interpretation. When collecting surveys two issues arose regarding questions, firstly in 

question one regarding the respondents‟ relationship to Riksbyggen the possible selection 

board member was too vague. It only aimed for Riksbyggens board and not local housing 

association boards, however all but one person voluntarily wrote their name and could be 

identified and registered in the right group. The second issue regarded question 13 in paper 

form, numbers were missing in one row wherefore it was left blank by some and filled in by 

others.  
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3.2.1.3 Data collection - Stakeholder consultation 

There are four basic types of surveys: in person, online, mail and telephone and Internet 

(Fowler, 2002, p.7). In this thesis a combination of online, mail and handing out paper 

surveys in person was used. Initially solely an online survey was planned but there were no e-

mail addresses for home savers, making letters necessary. There was also a conference where 

the majority of chair persons for delegate bodies and local associations were present during 

the collection period and a personal contact was believed to increase response rate in this 

group. The survey questions were the same in all cases. The online survey was open for two 

weeks and a reminder was sent out after one week. At the conference respondents had less 

time to answer since it was a two day conference; surveys were handed out at the bus in the 

morning to provide as much time as possible. Answers could be mailed back during the two 

week period the survey was open but the aim was to collect the surveys during these days 

wherefore no pre-paid postage envelopes were provided as they were for letters. In total 63 

online surveys were mailed out internally at Riksbyggen and 14 to chair persons from 

delegate bodies not participating in the conference. At the conference 120 surveys were 

handed out and 39 letters were mailed to home savers, 236 in total. To increase the chance of 

responses respondents could win solar cell lamps. The total number of answers collected was 

93, a 40% response rate, see table 2 for more detailed information.  An issue with combining 

the formats was the integration of paper surveys into the online survey programme, Vertical 

Response. This programme was constructed to only allow the user to take the survey once 

which was not known beforehand, taking time to handle.  Registering paper surveys is also 

time consuming and there is a risk for transcription errors.  

 

Table 2: Number of selected respondents, method and survey response rate  

Group Number Number selected  Method Responses Response Rate 

Internal 2300 92  39 42% 

     Employees  48 Online and paper 17 35% 
     Managers  38 Online  and paper  17 45% 

     Future leaders   6 Online  5 83% 

Owners/Customers  101  44 44% 

Delegate bodies,   representing 

housing associations 

33 

chairpersons 

77 Online and paper 36  

 

47% 

Local associations, representing 

local unions and organizations 

24 

chairpersons 

24 Paper 8 33% 

External  43  10 23% 

     Home savers 28 000 39 Letters  8 21% 

     Municipalities   2 Online 2 100% 

     Service buyer  2 Online 0 0% 

Total   236  93 40% 
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An advantage with surveys in general is that people might be more honest due to feeling less 

restrained than in interviews (Babbies, 2010, p. 286). Using an e-mail survey also reduces 

time and results for predetermined questionnaires are very clear. (Fielding et al., 2008, p.178). 

But surveys are not error free and procedures play a major role for accuracy of answers 

(Sapsford, 2007, p.16). Since there is no risk of being questioned it is easier to lie or 

exaggerate. Respondents also have a possibility of looking things up before answering 

questions. Using online surveys response rates are also lower and the number of spoiled 

answers is higher (Fielding et al., 2008, p.184). 

3.2.2 Defining Materiality  

One research question concerned what information should be included in the report. To 

decide which indicators are important for Riksbyggen to report on the GRI model for defining 

materiality was used, using a combination of internal and external factors. Materiality is in 

this case the combined importance for stakeholders and significance of the environmental 

impact. Materiality can be described as the threshold at which the indicator becomes so 

sufficiently important that it should be reported. However not all material topics are of the 

same importance beyond the threshold and a relative priority is still done between them, 

furthermore some topics are not possible to report on due to lack of data. The materiality 

principle is also applicable for the provided level of detail on indicators (GRI, 2006, p.8). 

Stakeholder materiality was defined by the case study described in previous sections. 

Identification of relevant environmental indicators was conducted by combining research in 

the environmental area including Riksbyggens environmental assessment (Riksbyggen, 2007) 

and aspects for construction (Riksbyggen, 2010) as well as research on environmental impacts 

from the sector in Sweden conducted by Boverket (2009), Chalmers (2007) and 

Kretsloppsrådet (2001). Important environmental aspects for the sector were also identified in 

connection to the Swedish 16 environmental quality objectives, Bygga-bo-dialogen and 

Kretsloppsådets goals. To complement this summary Riksbyggens internal goals (2009-2011) 

and strategies for sustainable development (2010) were also analysed to identify what aspects 

are seen as most important internally. There were some differences between most important 

aspects in research reports. Internal goals and strategies also put more emphasis on indirect 

factors (tenant‟s life style) than other documents.    
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3.3 Delimitations 

This study only concern Riksbyggens stakeholder‟s perception and expectations on the 

environmental parts in the upcoming sustainability report. The concept of sustainable 

development is very broad, hard to evaluate in full. This study was therefore limited to 

include the environmental sphere of sustainability. Furthermore only environmental aspects 

deemed essential for the sector by GRI and research concerning the construction- and real 

estate sector in Sweden were included to break down the concept into clear and 

understandable parts and make it relevant for the case study. The GRI framework was also 

delimited to environmental performance indicators and stakeholder inclusiveness. 

Furthermore stakeholder relations are ongoing processes and this thesis does not aim to 

provide a comprehensive understanding of Riksbyggens stakeholders or their relations. 

Identification of stakeholders and their importance was based on three internal stakeholder‟s 

perception, and thus this study does not attempt to provide a reliable stakeholder map or 

identification of most important stakeholders. Stakeholder relations and opinions are also 

changing over time wherefore what is prevailing today might be altered tomorrow even if the 

study was to represents the present state. Finally this thesis does not attempt to in any way 

evaluate how sustainable the company is nor does it try to evaluate how successful past or 

present sustainability measures have been.  

3.4 Limitations and critical reflection of methods  
Studying a broad concept such as sustainability and need for information using a survey has 

its limitations. The choice of a survey was not simple, initially semi-structured interviews 

were planned. A survey was chosen due to the possibility of a larger sample spread over 

Sweden and the need to include many rating scale questions. The expansion of the survey to 

include also letters and paper form surveys was valuable but the time consuming registration 

and technicalities of integration of paper surveys into Vertical Response led to the exclusion 

of the initially planned comparison with other Swedish sustainability reports in the sector. The 

comparison with other companies in the sector would have been very useful when discussing 

results from the study. Using solely an e-mail survey the sample could also have been larger; 

on the other hand the response might have been lower. Conducting the study again I would 

use an online survey combined with interviews. Interviews would have facilitated the 

interpretation of results enabling a deeper understanding of them. This was clear as being 

present at the conference and talking to respondents was very valuable for understanding 

respondent‟s reactions and questions regarding the survey.   
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4. Results 

The following section summarizes the results from the study. Results are either presented for 

all respondents or separated into three groups; internal, owner/customer and external, to 

highlight important differences between the stakeholder groups.  

4.1 Stakeholder knowledge and perception  

Riksbyggens present sustainability work is relatively well known among stakeholders and a 

majority (76%) state having good or very good knowledge of it. There are however large 

differences between the stakeholder groups. The differences are a general trend and this first 

question in large represent the division in following areas that are not presented in detail. The 

percentage of stakeholders having very good knowledge (beige coloured) of the current 

sustainability work is around half internally, one quarter among owners/customers and no one 

externally, as seen in figure 11. A clear majority of the respondents (72%) could also mention 

at least one area that Riksbyggen work with in the field of sustainability. Environmental 

issues dominate among responses and energy is most widely known followed by 

environmental considerations in construction, environmental certifications and programmes 

(such as ISO 14001 and Sunda Hus), transports and climate. The larger knowledge of 

environmental issues is also seen when comparing the perceived knowledge of the three 

spheres of sustainability, but the distinction is not as clear, see figure 11. The trend in level of 

knowledge concerning the environmental work is that same as regarding sustainability with 

high internal knowledge (85% good or very good), still high knowledge among 

owners/customers (70% good or very good) and low knowledge externally (20% good or very 

good). 

 

 

Figure 11: Stakeholders knowledge of Riksbyggens sustainability work 

above. To the right stakeholders perceived knowledge of the different 

spheres of sustainability. 
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Riksbyggens present sustainability performance also live up to the majority of stakeholder‟s 

expectations (61%), but it exceeds few. These results in large represent the internal and 

owner/customer group whereas in the external group a majority (70%) answered that they did 

not know if the work live up to their expectations, further pointing out the low external 

knowledge. When stakeholders benchmarked Riksbyggen none of the stakeholders believe 

that Riksbyggen is lagging behind other companies in the sector. The largest group (42%) 

positions their sustainability work at the same level as other companies and a fairly large part 

also positions them in the forefront (19%).   

To identify the importance of specific environmental issues stakeholders graded importance 

of provided aspects on a scale from 1-4. Respondents also wrote most important aspects and 

most important aspects to be informed about in free text. Table 3 presents the six highest 

ranked aspects in the three categories. Energy is ranked as number one in all cases, and so 

with margin. Many aspects are the same even though ranked differently but there are 

differences; land and chemicals are only mentioned in the first category replaced by material 

and water in the other two. Using the 1-4 scale all aspects scored very high, with very few 

ones and twos. In the sphere of social and economic responsibility there were also differences 

between the questions, results regarding social aspects are even clearer and can help the 

interpretation of environmental results (see appendix II).  

Table 3: Summarized top six result for all questions regarding importance of environmental issues 

Most important environmental 

aspect, 1-4 scale 

Most important environmental 

aspect, free text 

Most important environmental 

aspect to be informed about 

1. Energy 1. Energy 1. Energy 
2. Climate 2. Transport 2. Waste  

3. Waste 3. Material 3. Climate 
4. Chemicals 4. Climate 4. Water 
5. Land 5. Water 5. Material 
6. Transport 5. Waste 6. Transport 

 

4.2 Stakeholder expectations and need for information 
The most demanded information from stakeholders is,  

Goals and improvements connected to statistics and 

measurements enabling benchmarking. This category 

includes information regarding improvements over 

time, set goals, strategies, plans as well as statistics 

enabling comparison over time and possibilities to 

compare Riksbyggens performance with other 

Stakeholder demands for information  

1. Goals and improvements connected to 

statistics and measurements enabling 

benchmarking 

2. Information on a personal and housing 

associations level 

3. Research and development 

4. Specific information material  

5. Other 
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companies and global development. Examples of stakeholders expressed demands are; 

 

It is important that I have information regarding how Riksbyggen possibly distinguishes from 

competitors and that I can answer how and in what way we are market leading. 

 

Statistics in most areas regarding present performance compared to 5-10 years ago, have we 

improved or not?  

 

The second most demanded information was information on a personal and housing 

association level. This category includes information regarding what you as an individual or 

housing association can do. Demands consider practical and applicable information including 

how to reduce energy consumption and local action programmes. An example of a 

stakeholder expressed demands is; 
 

Information that is directly applicable, not too general. Information that I can act on 

immediately. Preferably connected to legislation.  

 

Stakeholders also have a variety of demands regarding the provided information, one 

stakeholder states; Don´t include too much, chose parts that can show present results that can 

make a difference and be compared with competitors.  
 

Stakeholders were also provided with different alternatives regarding reporting on CO2 

emissions based on Skouloudis and Evangelinos GRI scoring system (see page 16) to evaluate 

stakeholders need for information. A majority of stakeholders demand full coverage reporting 

regarding the climate aspect in the sustainability report and very few demand lower coverage 

reporting, see table 4 below. Full reporting includes information providing the organization‟s 

policy, procedures/programs and relevant monitoring results for addressing the issue. 

Reporting in accordance to stakeholder demands in this issue also meets GRI requirements.  

 

Table 4: Stakeholders need for information regarding CO2 emissions 

Points    Answers  

 Don´t know 11,7 %   (11pers) 

1 Riksbyggen monitor CO2 emissions  9,5 % (9pers)  

2 2009 Riksbyggens total CO2 emissions were 9000 ton  

 

2,1 % (2pers)  

3 2009 Riksbyggens total CO2 emissions were 9000ton whereof 50% percent 

came from owned properties, 35% from travels with car, 8% from offices and 

7% from business trips with plane and taxi. 

 

6,3 % ( 6pers) 

4 2009 Riksbyggens total CO2 emissions were 9000ton whereof 50% percent 

came from owned properties, 35% from travels with car, 8% from offices and 

7% from business trips with plane and taxi. This is an 11% reduction from 

2008. Riksbyggens goal is to 2014 have reduced internal CO2 emissions with 

30% compared to 2008.  

 

70,2% (66pers)  
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Stakeholders were also provided with alternatives 

regarding indicators in general, based on LCSP:s 

framework of five evolutionary levels of indicators 

(see page  15). Stakeholder‟s interests regarding the 

indicator levels were more spread between the 

alternatives than the previous example regarding 

CO2 emissions, however level five indicators did 

get the highest percentage among the alternatives 

(see figure 12), connecting Riksbyggen to a 

sustainable society. Stakeholders could here choose one or more alternatives, thus the need for 

level five indicators does not exclude the need for information at lower levels.  

Stakeholders demand more information 

on the external homepage, 

www.riksbyggen.se. Besides this 

stakeholders receive and want to receive 

information through the same 

information channels as today, see figure 

13. Regarding the sustainability report 

stakeholders want it integrated in the 

annual report or separate in digital form. 

A majority (58%) also thinks existing 

information live up to expectations, but 

only two persons believe that the 

information exceeds expectations.  

Regarding how stakeholders want to affect the sustainability report they were asked if they 

were interested to, in some way, be a part of the sustainability report work in the future. This 

could regard for example evaluating the finished report.  37,6%  (35pers) respondents were 

interested. Stakeholders were also asked to specify how they would like the dialogue between 

themselves and Riksbyggen to work and what kind of communication they preferred. 

Stakeholders want the dialogue to be in digital form (64%). The second most popular dialogue 

form was meetings/seminars/workshops (20%) and thirdly papers or other printed information 

(11%). However not many specific suggestions were made for the form of the dialogue.  

 

 

Level 1

15% (26 pers) 

Level 2

11 % (19 pers)

Level 3

20% (35pers)

Level 4

17 % (30pers)

Level 5 

38% (67 pers) 

Figure 12: Number of stakeholders 

demanding information at each 

evolutionary indicator level 

 

Figure 13: Stakeholders present 

and desired information channels  
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4.3 The role of stakeholders and the role for stakeholders  

The information that should be included in 

the sustainability report to serve the interest 

of Riksbyggen, stakeholder and GRI is here 

based on the principle of materiality. The 

need to report on different environmental 

aspects is based on the combination of 

stakeholder demands and research (see 

Defining Materiality, p.22). In the x axis 

aspects are ranked depending on the 

number of stakeholders that believed the 

aspect to be one of the most important 

aspects. In the y axis aspects are ranked 

based on number of research reports that 

defines aspects as important. The combined 

result is materiality of aspects for reporting, 

see figure 14. In this graph non-material issues have been excluded, so what this graph shows 

is the level of materiality of important aspects and the difference in importance between 

aspects. Aspects coloured in blue are aspects that have GRI indicators, including aspects 

found in the sector supplement. 

Stakeholder demands in general correlate with GRI indicators, as seen in figure 14. Energy 

constantly distinguishes itself from other aspects and is defined as the most important aspect 

by almost all respondents as well as research reports. There are however large differences 

concerning importance of other environmental aspects in research. Riksbyggens 

environmental report states transports, chemicals, waste, energy, indirect effects, material and 

noise/dust as the most important environmental aspects. They are all included among blue 

coloured aspects except noise/dust which it is only found as an important aspect in 

Riksbyggens environmental report and not in any other research reports. The large difference 

found between stakeholder demands and GRI requirements is the great stakeholder demand 

for sustainability information on a personal and housing association level.  

  

 
Figure 14: Defining materiality by combining stakeholder 

demands and research (own figure based on GRI, 2006, p.8) 
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Regarding the need for a sustainability report answers from the internal stakeholder group 

clearly reveal a demand for concrete information especially regarding goals, indicators and 

information enabling benchmarking. Internal stakeholders furthermore demand information 

they can use in external communication. This stakeholder group also express a need for 

information that concretizes the work that the company presently do. Besides demands for 

goals and statistics employees for example expressed opinions such as;  
  

There is a lot of talk about this, but it´s hard to know what it is we actually do, concretely. 
 

It feels like information reaches out at a central level but stays at a middle level, many that 

actually meet customers every day does not have knowledge about Riksbyggens 

sustainability work.  

 

 Internal demands thus go very much in hand with the purpose and aims of a GRI based 

sustainability report. Reading internal documentation there is already a large amount of 

environmental work in place, however not all information is updated and easy to find. For 

example at present environmental information on the intranet state that “the company aims to 

be ISO 14001 certified in 2008” (which is already achieved). Some environmental action 

programmes also lack clear connection to goals and measurable indicators.   

 

Externally knowledge of Riksbyggens sustainability work is low and responses show a need 

for more concrete information that is usually found in a sustainability report. In relation to 

municipalities further measures might be necessary even if a sustainability report would meet 

home savers demands and partly meet municipality demands. One municipality states; 
 

Improve cooperation with municipalities; my feeling is that the public housing sector takes a 

lot of the municipalities resources.  

 

The owner/customer group on the other hand mainly demand local and applicable 

information. Stakeholders in this group for example state that they want; 
 

Practical and developing information for me as a resident and user that is directly applicable and 

not too general. 

  

An ordinary housing association does not notice Riksbyggens sustainability work. Decentralize 

and make it small scale. Find channels between the CEO and residents. 

 

 These demands differ from GRI requirements, and as reporting aim to include the whole 

company these demands will not be met by the production of an ordinary sustainability report.  

 



 

30 

 

5. Discussion 

In the following section the results are discussed in three sections, stakeholder knowledge and 

perception, stakeholder expectations and need for information and the role of stakeholders and 

the role for stakeholders. 

5.1 Stakeholder knowledge and perception  

Stakeholders‟ high valuation of environmental aspects provides a strong indication of the 

importance of integrating environmental concerns in companies operations and can be seen as 

a confirmation of the endorsement of sustainable development and the prominence of CSR 

(Crane et. al, 2008). The high stakeholder knowledge of sustainability and environmental 

work at the company also support previous studies showing quickly increasing stakeholder 

knowledge (Flening, 1999). The highly stated importance is especially noteworthy in this case 

since development in the sector in general is slack (Boverket, 2007) and in 2007 only 50% of 

environmental managers in the sector considered sustainable development an issue needed to 

be handled (Gluch et al.). 

All environmental aspects scored high in the study using rating scales and it was therefore 

hard to make a distinction between levels of importance. This also entailed an issue regarding 

if respondents simply state all aspects as important to make a point or actually believe they 

were important. Comparing environmental aspects with the other spheres of sustainability 

however showed that economic aspects scored lower than both social and environmental. This 

shows that stakeholders did not value all aspects as equally important and stakeholders do not 

believe all aspects are as vital. In the economic sphere the information demand is probably 

already met by the annual report. The most relevant economic aspects are also found in a gray 

zone between the social and economic spheres making it hard to immediately see the 

importance of these aspects.  

Comparing environmental aspects that stakeholders rated as most important between rating 

scale and free-text questions there were differences, except regarding energy that constantly 

distinguishes itself from other aspects by always being seen as most important. For 

environmental aspects the reason is not apparent but a possible explanation clearly revealed 

itself when studying stakeholders ranking of most important social aspects. For social aspects 

respondents ranked corruption/business ethics and child labour/forced labour among the most 

important aspects in the rating scale question but in the free-text question replaced those by 
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residential health and safety and residential participation and influence. These aspects 

together with respondents‟ reactions at the conference declared the impossibility of stating 

that certain issues are not important even though they might not be important for the company 

in question, which as what was asked for. Regarding environmental aspects chemicals and 

land are replaced by water and material in free text answers, thus the trend might be the same 

also in this category. Water is not one of the most important aspects for Riksbyggen but it is 

more visible and present in everyday life compared to chemicals, which research points out as 

one of the most important aspects. If this assumption is correct there is a division between a 

general view of importance of sustainability and importance on a more personal interests and 

beliefs level. Comparing answers between the stakeholder groups the trend of a more personal 

connection in free-text answers compared to rating scales is also seen clearly. For example 

employees rate employee‟s health and safety as one of the most important aspects whereas 

residents state theirs health and safety. The methodological issue here is consequently to 

know what respondents actually believe is important for Riksbyggen. The personal 

connection might be so strong that answers do not concern the company‟s sustainability, but 

rather personal demands for information. This leads to the conclusion than in this case Daubs 

(2007) statement that there is no telling of what a sustainability report includes is applicable 

also for the evaluation most important aspects, there is no telling what stakeholders 

perceptions are based on and thus not what companies based their selection of important 

indicators on. But for the sustainability report information that is interesting for stakeholders 

is personally connected information and the conclusion is that this is what stakeholders want 

the report to include. Riksbyggen should however also report on the most important aspects 

from a sustainability perspective. There are thus many aspects to take a stand on regarding 

importance and GRI does not provide any real guidance on the selection of indicators (Veleva 

& Ellenbecker, 2001).  

The case study showed a predominant connection between sustainability and environmental 

efforts. The large domination of environmental measures was unexpected, especially due to 

the cooperative foundation and connections to for example Kooperation utan gränser. 

Environmental effects are however substantial and environmental issues are have been focus 

in the sector in general (Gluch, 2007; Byggsektorns kretsloppsråd, 2001). An EMS was also 

newly implemented at Riksbyggen, as by 90% in the sector (Gluch et al. 2007). 

Environmental information directed towards housing associations has also been extensive in 

the past years. Furthermore at the conference, where surveys were handed out, several 
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workshops with environmental connections were arranged and the environmental manager 

was involved in handed out surveys. Finally there might also be a general strong connection 

between the word sustainability and environmental issues. The concept did represent growing 

global environmental issues and awareness (Markland, 2000) and that connection might still 

be dominating 

Stakeholder perception of present performance place Riksbyggen in line with other companies 

in the sector. Internal benchmarking however indicates that the company is lagging behind 

other companies in the sector. This means that stakeholders believe the company is better than 

it actually is in comparison to other companies. Internal benchmarking however primarily 

considers the company‟s performance wherefore these result does not have to be 

contradicting. The company might not be in the forefront regarding their work with direct 

environmental effects, internal systems and programmes, which was what the benchmarking 

mainly considered. But the company might still be in the forefront regarding their work with 

indirect effects. Larger potential gains are found affecting the 350 000 residents than affecting 

offices for 2500 employees, but these have not yet been measured. When enabling 

benchmarking it is therefore important to clarify what is that you benchmark and what 

reported indicators include. Hopefully the high benchmarking from stakeholders can function 

as a driving force for fast improvement also regarding the internal work to meet stakeholder‟s 

perceived position on all levels. 

5.2 Stakeholder expectations and need for information 
As seen in previous research by for example Isaksson and Steimle (2009), Daub (2007) as 

well as Skouloudis and Evangelinos (2009) many sustainability reports do not say enough 

about sustainability. Sustainability reports should according to GRI to a large extent be based 

on stakeholder demands. Therefore insufficient reporting should also indicate insufficient 

stakeholder demands from a sustainability perspective. Using Skouloudis and Evangelinos 

(2009) evaluation method on stakeholders however clearly showed that stakeholders demand 

full coverage reporting. This does not correspond with the low quality of evaluated reports. If 

the opinions expressed in this study are prevailing for the sector in general there is a large gap 

between present reporting and the demand for information. This gap between low quality 

reports and expressed demands would then also indicate that many companies do not really 

apply the principle of stakeholder inclusiveness. Not including stakeholder demands 

contraries the mere purpose of sustainability reporting as it is defined as the practice of 

measuring, disclosing and being accountable to stakeholders for the organizations 
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performance towards sustainable development and a constructive stakeholder dialogue 

strengthens trust and report credibility (GRI, 2006). Furthermore 70% of companies in the 

sector do not conduct a sustainability report at all, looking at generally increasing demands on 

transparency (Flening, 1999) and demands expressed in this study there should be a large 

demand for sustainability reporting in the sector, and sustainability effects are substantial. 

 

Regarding the evolutionary levels of indicators, described by Veleva and Ellenbecker (2001) 

and Veleva et al. (2000), looking further beyond the boundaries of the company, including 

suppliers and contractors as well as connecting the company to society is essential to truly talk 

about sustainability. Indicators on all levels are necessary, and GRI provide indicators at 

several levels, but does not demand organizations to look beyond the company boundaries. 

The survey showed that a large amount of stakeholders demand more complex information 

with a larger perspective on sustainability that shows Riksbyggens role in a sustainable 

society, including effects on life quality and ecological resilience (level 5 indicators). The 

majority of those stakeholders can also be placed in Freemans (2002) narrow definit ion of a 

stakeholder and these are thus vital for the survival and success of the company. Demands 

from vital stakeholders then from a sustainability perspective reach beyond GRI demands and 

come closer to reporting of actual sustainability. Identified stakeholder demands however in 

large depends on method and procedures. Using a survey it is easy for stakeholders to state 

high importance and a need for all the information that is presented in the survey even though 

they would not demand this information spontaneously. This case study made it simple for 

stakeholders to express high demands without having to come up with specific suggestions. 

Open ended questions in the survey aimed for suggestions but answers in general were rather 

short and rating scale and multiple choice questions had higher response rate. Using 

interviews the possibilities pressing for stakeholders own suggestions would have been larger. 

Despite the easiness of expressing high demands, the study still provides a clear trend of 

valuing sustainability issues highly.  

 

Two groups of stakeholder demands are revealed in the study showing a critical distinction 

between the owner/customer group and the internal- and external group. The most demanded 

information, goals and improvements connected to statistics and measurements enabling 

benchmarking, represent the general internal and external demands whereas the secondly 

most demanded information, information on a personal and housing associations level, 

represents the general owner/customer groups demands. The latter include locally connected 
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and applicable information, which is not what a sustainability report normally contains. These 

demands could therefore be declared not reasonable according to GRI (2006). The 

owner/costumer group is however much larger than the internal group and more closely 

connected to the company than the external group. Neglecting these demands would therefore 

mean a large risk for producing an inapt report. Solely reporting in accordance to GRI would 

thus not be sufficient for Riksbyggen and there is a need for ensuring that the report meets 

important demands. If Riksbyggen finds a way to include the large owner/customer group and 

use the cooperative potential the indirect sphere can be a direct force for improvements and 

the locally connected demands a great advantage in the sustainability work.  

 

Stakeholder maps can be used to illustrate the 

relations and importance of stakeholder 

inclusiveness. Using Freeman‟s illustration of the 

firm (Freidman & Miles, 2006) for Riksbyggen the 

company would be placed in the centre and the 

stakeholders placed around the firm. Here seen very 

simplified including only the large stakeholder 

groups. Using this model stakeholder´s can be 

grouped and their relations marked. This illustration 

does however not clearly show the relation between 

stakeholder groups, the importance of different 

groups or the connection to society. Using a simple 

illustration of stakeholders it is easy to forget that the 

firm is only in the centre of the illustration in the 

firms view. From a sustainability perspective the firm 

is a stakeholder in a larger sustainability context.  

Looking at stakeholder relations from a sustainability perspective the illustration of the firm 

would need to put the firm in its context. In Riksbyggens case the diverging demands 

represents a distinction between stakeholder groups, these stakeholders groups exist in 

different spheres. Riksbyggens inner sphere, the company and its employees (represented by 

the smallest circle in the figure) is in a strict sense the company. Effects from this sphere are 

small and easily measured. Suppliers and entrepreneurs (trucks in the figure) are not 

employed by Riksbyggen but the company plan and order the construction and thus order the 

environmental effects. The red circle represents all residents in Riksbyggen houses, where the 
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owner/costumer group is found, representing large environmental effects. Houses are built to 

last for at least 50 years whereas construction in itself takes 1-2 years, compatible to the 

lifespan of many other products. Building houses the company also constructs possibilities for 

people to live a sustainable life. This leads to large differences in emission and improvements 

depending on boundaries between Riksbyggens direct effects, entrepreneur‟s effects and long 

lasting housing effects. Even if the company reports in accordance to GRI the report could 

cover only the inner sphere of the company even though the information will not tell the 

reader how sustainable Riksbyggen is or what role it has in society. Thus stakeholder theory 

and adherence to stakeholders in clearly connected to sustainability and CSR.   

5.3 The role of stakeholders and the role for stakeholders 
Defining materiality of environmental aspects based on the GRI model is a balance between 

stakeholder interests and environmental effects (GRI, 2006).  Stakeholder demands and GRI 

correlated regarding both important aspects and demands for hard data and goals, which is 

very positive meaning that GRI required reporting criterion are also demanded by 

stakeholders. Stakeholders view on important aspects also correlate relatively well with 

research and the environmental assessment regarding the most important aspects. Based on 

the materiality graph the following environmental aspects should be included in the report to 

serve Riksbyggen, GRI and stakeholders; energy, chemicals, waste, material, transport, 

climate, water, land and biodiversity. Indoor environment, noise, air and radon are also 

important but these are in this case evaluated as social aspects therefore not discussed further. 

There are several methodological concerns using the GRI model. First of all stakeholder 

demands are hard to research, as previously discussed, and free-text answers were in this case 

assumed to better represent stakeholders information demands in regards of the report. These 

answers however only represent the most important aspects and it might still be true that 

stakeholders view all aspects as important as the rating scale question suggested. If this is the 

case stakeholders demand reporting of all aspects included in the survey and the graph does 

thus not represent true materiality. The other issue is the actual identification of the most 

important environmental aspects. Research concern the whole sector and result between 

reports differ, wherefore there is no guarantee that the ranked aspects are the most important 

for Riksbyggen. From a research perspective aspects found to the left in figure 14 are also 

important. But before acting it would be valuable to conduct a more extensive environmental 

assessment. The only aspect that is positioned with certainty in the graph is energy.  
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To illustrate stakeholder demands in relation to GRI on aspect level climate is here used as an 

example. Regarding climate GRI have two core indicators, EN16 and EN17, and one 

additional indicator, EN18 (see all indicators in appendix I). To include Riksbyggens most 

important aspects climate should be included and the level of importance also say that the 

level of detail and information should be high. When reporting in accordance to application 

level C reporting of all these indicators is not necessary, however stakeholders demand full 

reporting which included policy, procedures/programs and relevant monitoring results. The 

most required information was also goals and improvements connected to statistics and 

measurements which clearly shows that reporting on core indicators is not enough. The 

additional indicator concerning initiatives for reductions is thus also essential to report on. 

The high demands on goals and improvements means that fewer indicators can be deemed 

inessential according to the GRI principles. Reporting of all additional indicators concerning 

initiatives for reduction or improvements should be considered regarding reporting of 

important aspects. Thus a higher number than the minimum demanded indicators should be 

reported to avoid an inapt report.  

 

The internal and external stakeholder group demand information that could be relieved by a 

GRI based sustainability report; aspects correlate relatively well and demands concern 

performance and improvements. A sustainability report would also collect information and 

could clarify connections between existing policies, goals and action programmes and provide 

measurable indicators connected to these. Through reporting of indicators the organization 

would then describe itself to itself and teach itself about its success and failures (Vollman). 

The creation of a sustainability report furthermore demands a definition of the concept 

sustainable development for the company, an important step towards sustainability. A report 

could also be a helpful document for spreading information externally, where knowledge of 

Riksbyggens sustainability work is low and be a used in external communication and 

marketing, having a dual role as a combined marketing product and internal steering 

document (Westermark, 2000). The need for sustainability information in the owner/customer 

group differs from the other groups as well as from GRI; demanding locally applicable 

information, not normally found in a sustainability report. The most important indicators for 

this group have a local connection and can be used in everyday life to understand the world 

and help plan personal actions (Meadows, 1998). To affect the behaviour of this group the 

information provided needs to be applicable and useful in decision making on a personal and 

housing association level. This group is a large and important, clearly believes sustainability 
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is important, want information and want to contribute. Furthermore the owners/costumers that 

participated in the survey did express their demands and if Riksbyggen does not take this into 

account they might feel that this is yet another thing that only concerns the central level. 

Therefore there is a need for including the housing association perspective in Riksbyggens 

sustainability report, not as a next step but as one of the first.  

 

From my point of view the creation of the sustainability report at Riksbyggen is an 

opportunity to clarify existing aims, goals and strategies and connect these to specific and 

measurable indicators, provide a comprehensive and communicative information material and 

strengthen stakeholder relations. Furthermore the sustainability report is an opportunity to 

elucidate the strength of cooperative values in regards to sustainability. To live up to 

stakeholder expectations Riksbyggen in some way has to meet the owner/customer group 

demands. An idea for resolving this issue is the creation of housing association sustainability 

reports. Housing association reports could include locally connected aspects that are possible 

for residents to effect. For example energy use (connected to climate), waste and recycling 

and water as a resource (also connected to energy in heating and chemicals/waste regarding 

waste water), which are all measurable indicators. Chemicals, material and transports could 

also be reported but these demand a higher level of involvement as does biodiversity and land. 

Reporting could also be connected to a bonus system, further motivating sustainability efforts. 

Local reports would then supple Riksbyggen with useful information that could be included in 

the report and housing association would naturally be a part of the report, strengthening the 

connection between the company and vital stakeholders. Furthermore this is an opportunity 

for connecting aspects to society, for example land and biodiversity aspects are connected to 

buying land, protected areas and sensitive natural habitats with potential of cooperation‟s with 

municipalities. These aspects could in some regards be monitored locally and this could be 

connected to Riksbyggens indicators and policies and furthermore to research and global 

development.  In a descriptive sense this study here shows how the company should act to try 

to meet stakeholder‟s needs in regards of the upcoming sustainability report (Westermark, 

2000).  And in an instrumental sense it also suggests adherence to stakeholders as it would 

mean a step closer to achieving corporate objectives (Donaldson & Preston, 1995).  

 

GRI might not be sufficient for ensuring sustainability reports that actually state how 

sustainable a company is and how it is progressing (Isaksson & Steimle, 2009) but all 

expressed stakeholder demands could be realized within the GRI framework as well as the 
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suggestion above, and this adaptability of the guidelines can certainly be a strength. As Daub 

(2007) expressed it, there is no telling what a sustainability report includes, and thus there is 

no telling how great and well adapted a GRI based sustainability report could be either. Since 

there is still no consensus regarding objectives and measures for sustainable development 

(Isaksson & Steimle, 2009) the development of a framework that ensures sustainable 

development is also a rather impossible task. Stakeholder demands have driven the 

development of sustainability reporting and hopefully they can also press for reporting that 

actual reports company‟s level of sustainability. In this case study stakeholders demands come 

closer to reporting of sustainability than evaluated sustainability reports. If stakeholders in 

general have similar demands rhetorical commitments and marketing products called 

sustainability reports should not be seen as satisfactory, and there should in time be a 

normative pressure on sustainability report quality so the reader of the report finds out how 

sustainable the company is and how it is improving (Isaksson & Steimle, 2009). 
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6. Conclusions  

The main conclusion from this study is that stakeholders play an important role in reporting of 

sustainability as demands reaches beyond GRI requirements and evaluated reports, 

furthermore;  

Stakeholder knowledge and perception   

 Stakeholder‟s knowledge and perception clearly point out that sustainability and 

environmental concerns are highly important, which is not in conformance with the slack 

development in the sector. 

 It is hard to make out distinctions between importance of environmental aspects since they 

are all generally rated so high. Energy however continuously distinguishes itself as the 

most important aspects.  

Stakeholder expectations and need for information  

 Stakeholders demand full coverage reporting, which does not correspond with the low 

quality of evaluated sustainability reports. Stakeholders also demand information that 

reaches beyond company boundaries and from a sustainability perspective reaches beyond 

GRI demands and come closer to reporting of actual sustainability  

 There are two main information demands, goals and improvements connected to statistics 

and information on personal- and housing association level. These also represent a clear 

distinction between the internal and external group and the owner/customer group.  

The role of stakeholders and the role for stakeholders   

 Stakeholder demands, research and GRI requirements correlate relatively well regarding 

the most important aspects. Based on the materiality model; energy, chemicals, waste, 

material, transport, climate, water, land and biodiversity should be included in the report. 

There was however several methodological concerns connected both to stakeholder 

perception as well as most important environmental aspects, reducing reliability.  

 Demands from the internal and external stakeholder group can be met by an “ordinary” 

sustainability report if reporting of all GRI additional indicators concerning initiatives for 

reduction or improvements are considered. The owner/customer group however demands 

locally applicable information and this issue has to be handled to create an apt report.  

 Boundaries are crucial for the sustainability report, reporting that cover the inner sphere of 

Riksbyggen as a company will not tell the reader how sustainable the company is or what 

role it has in society.  
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Appendix I  

GRI Environmental Indicators  EN1-EN25 
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Appendix II 

The six most important social aspects according to stakeholders, ranked to the left based the rating 

scale question and to the right based on free text answers.  

 

Appendix III 

The survey, in the format that is was handed and mailed out in paper form. 

 

Most important social aspects, scale 1-4  Most important social aspects, free text  
1. Working environment and safety  1. Working environment and safety  
2. Corruption and business ethics  2. In-service training  
3. In-service training  3. Residential health and safety  
4. Child labour/ forced labour  4. Residential participation and influence  

5. Discrimination  5. Corruption and business ethics  
6. Terms of employment/ working conditions/   collective 

agreements  

6. Terms of employment/ working conditions/ collective 

agreements  
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Var med och påverka Riksbyggens hållbarhetsarbete!   

Genom att svara på denna enkät är du med och påverkar Riksbyggens hållbarhetsarbete och 

ser till att information från oss handlar om det som du anser är viktigt samt presenteras på 
bästa sätt. 

För att Riksbyggen ska bli ett företag som är uthålligt i 

längden måste vi arbeta med hållbarhetsfrågor. Hållbarhet 

bygger på tre grundpelare; ekonomisk, social och ekologisk 

hållbarhet.  För att uppnå hållbar utveckling måste hänsyn tas 

till dessa tre ömsesidigt beroende delar. Det kan till exempel 

betyda att ekonomisk tillväxt inte får ske till priset av att 

medarbetare har dåliga anställningsvillkor eller på bekostnad 

av miljöfrågor vid nybyggnation av bostäder eller vid 

upphandling av material till vårt arbete med förvaltning av 

bostadsrättsföreningar.  

Riksbyggen arbetar redan idag med många hållbarhetsfrågor men vill ständigt bli bättre. Som ett led 

i arbetet vill vi nu i samverkan med våra intressenter skapa en hållbarhetsredovisning där all viktigt 

information om vårt hållbarhetsarbete och mål inom området finns samlad.  En 

hållbarhetsredovisning syftar till att mäta, presentera och ta ansvar för organisationens arbete mot 

en hållbar utveckling och inkluderar miljö, sociala och ekonomiska aspekter. För att 

hållbarhetsredovisningen ska bli så bra som möjligt är vi beroende av dina åsikter och idéer.   

Syftet med undersökningen är att ta reda på vad våra intressenter anser är viktigt så att rätt 

information kommer med i redovisningen. Vi vill också ta reda på vilken form av kommunikation 

som föredras rörande dessa frågor och identifiera möjliga forum för dialog för ett ständigt kunna 

förbättra hållbarhetsarbetet. Du behöver inte ha någon kunskap om hållbarhetsfrågor för att svara på 

enkäten utan vi är intresserade av vad du anser är viktigt och vilka områden du vill att det ska finnas 

tillgänglig information på.  

Undersökningen tar ca 15 min att genomföra och era svar kommer att behandlas helt konfidentiellt. 

Alla som svarar på enkäten är automatisk med i en utlottning av fina solcellsficklampor. Vi ser fram 

emot att få ta del av dina åsikter innan den 31 oktober. 

 

Sten-Åke Karlsson, VD Riksbyggen  

 

______________________________________________ 

 
 
Har ni några frågor rörande undersökningen är ni välkomna att kontakta  
Lina Häckner på lina.hackner@riksbyggen.se alternativt 070-971 90 32  
 
Har ni frågor rörande Riksbyggens strategiska miljö- och hållbarhetsarbete vänligen kontakta  
Charlotta Szczepanowski på charlotta.szczepanowski@riksbyggen.se alternativt 08-698 41 42  

  

 

 

 

Ekonomisk 
hållbarhet 

Ekologisk 
hållbarhet 

Social 
hållbarhet

Hållbarhet 

mailto:lina.hackner@riksbyggen.se
mailto:charlotta.szczepanowski@riksbyggen.se
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Riksbyggen och Hållbarhet  

 

1) Vilken är din relation till Riksbyggen?  
□ Medarbetare ej chefsposition 
□ Medarbetare i chefsposition  
□ Medarbetare och del av framtidens ledare  
□ Styrelse   
□ Bosparare 
□ Lokalförening 
□ Intresseförening  
□ Tjänsteköpare 
□ Kommun 
□ Annan vg specificera 

 

 

2) Hur väl anser du dig känna till Riksbyggens hållbarhetsarbete?  
1= inte alls   4=mycket väl 

1 2  3  4 vet ej                                                                  

 

 

 

3) Hur långt upplever du att Riksbyggen har kommit i sitt hållbarhetsarbete i jämförelse med 

andra företag i samma bransch?  
1 =ligger efter    4 = Ligger i framkant 

1 2  3  4 vet ej 

 

 

4) Hur väl lever Riksbyggens hållbarhetsarbete upp till dina förväntningar?  
1=inte alls    4=över förväntan 

1 2  3  4 vet ej 

 

 

 

5) Kommer du spontant att tänka på något område inom hållbarhet som Riksbyggen arbetar 

med?  

   
□ Ja, jag kommer att tänka på, vg specificera  

 
 
 

□ Nej, jag känner inte till Riksbyggens hållbarhetsarbete/vet ej  
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Miljöansvar 

 

6) Hur viktiga anser du att följande miljöfrågor är för Riksbyggens verksamhet? (Ange en 

siffra från 1-4 för varje område i listan där 1= inte alls viktigt och 4= väldigt viktigt)  

 

Materialanvändning 1            2            3            4            vet ej 

Energianvändning 1            2            3            4            vet ej 

Vattenanvändning 1            2            3            4            vet ej 
Mark (så som val av markområden för byggen, hänsyn till omgivande 

skyddande områden och sanering av förorenad mark) 
1            2            3            4            vet ej 

Luftföroreningar (inklusive damm) 1            2            3            4            vet ej 

Klimatpåverkan 1            2            3            4            vet ej 
Kemikalieanvändning 1            2            3            4            vet ej 

Avfall  1            2            3            4            vet ej 

Bidrag till försurning 1            2            3            4            vet ej 
Bidrag till övergödning 1            2            3            4            vet ej 

Buller 1            2            3            4            vet ej 

Transporter 1            2            3            4            vet ej 

Påverkan på den biologiska mångfalden 1            2            3            4            vet ej 
Användning av naturgrus, jord och berg 1            2            3            4            vet ej 

 

 

7) Inom vilka tre områden tror du att Riksbyggen påverkar miljön mest? (du kan både välja 

områden från listan i föregående fråga eller skriva andra områden som du själv anser vara viktiga)  

11 

 

 

 

 

8) Vilka tre miljöområden är viktigast för dig att få information om? (du kan både välja 

områden från listan eller skriva andra områden som du själv anser vara viktiga) 

11 

 

 

 

 

 

9) Vilken information vill du att Riksbyggen presenterar rörande de miljöfrågor du anser 

vara viktigast?  
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10) För de frågor du anser viktigast för Riksbyggen, hur utförlig information vill du ha? 
(kryssa för ett eller flera alternativ)  

□ Information om huruvida Riksbyggen uppfyller standarder, lagar och regler (t.ex. antal avvikelser)  
 

□ Information som kvantifierar Riksbyggens utsläpp eller händelser (t.ex. ton avfall eller antal 
arbetsskador) 
 

□ Information som lägger ihop utsläpp från olika områden för att ge en mer samlad bild av 
Riksbyggens miljöeffekter (t.ex. sammanslagna koldioxidutsläpp från energianvändning, transporter 
och flygresor)  

 
□ Information som lägger ihop utsläpp från produkters hela ”liv” från att de produceras och 

distribueras till att de används och slutligen återvinns eller blir avfall. (t.ex. återvinning eller energi 
lagrad i råmaterial)   

 

□ Information som visar Riksbyggens roll i ett hållbart samhälle genom att mäta effekter av 
verksamhet på framtida livskvalitet och ekologisk bärkraft. För att kunna mäta detta och bestämma 
vad som kan anses hållbart krävs samarbete mellan företaget, myndigheter och lokalsamhället 
(t.ex. vatten som används lokalt och hur lång tid det tar för detta att fyllas på igen)  

 

□ Vet ej  
 

 

11) Klimatpåverkan är en viktig fråga som Riksbyggen arbetar med och kommer att 

rapportera om i den kommande hållbarhetsredovisningen.  Hur detaljerad information om 

Riksbyggens interna utsläpp har du behov av om du tänker på detta som ett av de viktigaste 

miljöproblemen?  

□ Riksbyggen mäter sina koldioxidutsläpp 
 

□ 2009 släppte Riksbyggen ut totalt 9 000 ton koldioxid 

 
□ 2009 släppte Riksbyggen ut totalt 9 000 ton koldioxid varav 50% kom från ägda fastigheter, 35%  

från fordon, 8% från kontor och 7% från tjänsteresor med flyg och taxi.  

 
□ 2009 släppte Riksbyggen ut totalt 9 000 ton koldioxid varav 50% kom från ägda fastigheter, 35% 

från resor med bil, 8% från kontor och 7% från tjänsteresor med flyg och taxi. Detta är en sänkning 
med 11 % sedan 2008. Riksbyggens mål är att till 2014 minska sina interna koldioxidutsläpp med 
30% jämfört med 2008 års nivå.  

 

□ Vet ej  
 

12) Hur väl anser du dig känna till Riksbyggens arbete på miljöområdet?  
1= inte alls   4=mycket väl 

1 2  3  4 vet ej 
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Socialt Ansvar 

 

13) Hur viktiga anser du att följande områden är för Riksbyggens sociala ansvar?  Ange en 

siffra från 1-4 för varje område i listan där 1= inte alls viktigt och 4 = väldigt viktigt.  

 

Anställdas arbetsmiljö och säkerhet 1            2            3            4            vet ej 

Mångfald och jämställdhet 1            2            3            4            vet ej 

Diskriminering 1            2            3            4            vet ej 

Kompetensutveckling   1            2            3            4            vet ej 

Anställningsvillkor, arbetsvillkor och kollektivavtal 1            2            3            4            vet ej 

Boendes och hyresgästers hälsa och trygghet 1            2            3            4            vet ej 

Boendes delaktighet och inflytande   

Kooperativ samverkan och stöd till kooperativ utveckling 1            2            3            4            vet ej 

Ideellt engagemang och samarbeten 1            2            3            4            vet ej 

Hänsyn i utformning av byggnader till samhälle, infrastuktur 

och boende 

1            2            3            4            vet ej 

Politisk påverkan   1            2            3            4            vet ej 

Socialt ansvar i leverantörskedjan   1            2            3            4            vet ej 

Mänskliga rättigheter  1            2            3            4            vet ej 

Barnarbete/Tvångsarbete  1            2            3            4            vet ej 

Korruption/ Affärsetik  1            2            3            4            vet ej 

 

 

 

14) Vilka anser du vara de tre viktigaste sociala frågorna för Riksbyggen att arbeta med? (du 

kan både välja områden från listan eller skriva andra områden som du själv anser vara viktiga) 

 

 

 

 

 

15) Hur väl anser du dig känna till Riksbyggens arbete med frågor rörande socialt 

ansvarstagande?   

1= inte alls   4=mycket väl 

1 2  3  4 vet ej 
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Ekonomiskt Ansvar  
 

16) Hur viktiga anser du att följande områden är för Riksbyggens ekonomiska ansvar? (Frågan 

gäller arbete med och information om ekonomiska frågor utöver den befintliga årsberättelsen). Ange en 

siffra från 1-4  där 1= inte alls viktigt och 4 = väldigt viktig. 

Andelsutdelning och återbäring 1            2            3            4            vet ej 

Prissättning på bostäder  1            2            3            4            vet ej 

BoSpar 1            2            3            4            vet ej 

Bidrag till välgörenhet, ideell verksamhet och sponsring 1            2            3            4            vet ej 

Produktutveckling och forskning 1            2            3            4            vet ej 

Samhällsinvesteringar 1            2            3            4            vet ej 

Utveckling och påverkan på infrastruktur och allmännytta 1            2            3            4            vet ej 

Intern kontroll 1            2            3            4            vet ej 

Ledningens kunskap om Hållbar utveckling 1            2            3            4            vet ej 

Styrning och ledning av företaget  1            2            3            4            vet ej 

Karriärvägar  1            2            3            4            vet ej 

Ekonomiska resultat och förvaltat bestånd på regional nivå 1            2            3            4            vet ej 

Praxis och andel hållbara inköp 1            2            3            4            vet ej 

Program och koder för etisk marknadsföring 1            2            3            4            vet ej 

Finansiell påverkan på grund av klimatförändringar 1            2            3            4            vet ej 

Ersättning, förmåner och gåvor till högsta ledning 1            2            3            4            vet ej 

 

 

17) Vilka anser du är de tre viktigaste frågorna för Riksbyggen att rapportera kring rörande 

ekonomisk hållbarhet? (du kan både välja områden från listan eller skriva andra områden som du 

själv anser vara viktiga) 

 

 
 
 

18) Hur väl anser du dig känna till Riksbyggens arbete för ekonomisk hållbarhet?  
1= inte alls   4=mycket väl  

1 2  3  4 vet ej 
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Kommentarer och vidare kommunikation 
 

19) Hur får du information om Riksbyggens hållbarhetsarebete idag? (Kryssa för ett eller flera 

alternativ som passar)  
□ Årsredovisningen 
□ Hemsidan (www.riksbyggen.se) 
□ Intranät eller kundwebb 
□ Mejl 
□ Nyhetsbrev 
□ Facebook eller Twitter 
□ Möten, konferenser, föreläsningar eller workshops  
□ Någon av Riksbyggen tidningar  
□ Annat_______________________________ 
□ Vet ej  

 

20) Hur skulle du vilja få information om Riksbyggens hållbarhetsarbete? (Kryssa för ett eller 

flera alternativ som passar eller skriv egna förslag)  
□ Integrerat i årsredovisningen 
□ En separat rapport i tryckt form  
□ En separat rapport i digital form  
□ Hemsidan (www.riksbyggen.se) 
□ Intranät eller kundwebb 
□ Mejl 
□ Nyhetsbrev 
□ Facebook eller Twitter 
□ Möten, föreläsningar eller workshops  
□ Någon av Riksbyggen tidningar  
□ Annat_______________________________ 
□ Vet ej  

 

21) Hur väl motsvarar Riksbyggens information om sitt hållbarhetsarbete dina förväntningar 

i dagsläget?  

1= långt under förväntan   4= över förväntan 

1 2  3  4 vet ej 

   

22) Har du några övriga synpunkter, förväntningar eller kommentarer kring Riksbyggens 

nuvarande eller framtida hållbarhetsarbete?  
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23) Är du intresserad av att framöver vara med och påverka Riksbyggens hållbarhetsarbete 

på något sätt?  

□ Inte intresserad  
□ Intresserad av att vara involverad på något sätt framöver (kom gärna med egna förslag i nästa 

fråga)  

 

Namn:_________________________________________________________________________ 

 

 

 Jag vill bli kontaktad på (mejl eller/och 

telefon):_______________________________________________  

 

 

24) Vilken typ av kommunikationssätt skulle du vilja användes mellan dig och Riksbyggen 

rörande företagets hållbarhetsarbete?  

 

 

 

 

 

 

 

 

Tack för din medverkan!  

 

 

 

 


