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Sometimes universities merge intending to increase efficiency and effectiveness of quality 
services and management of resources. In such contexts libraries have to find ways to fit 
in the merger to serve their users. Guided by the notion of resource sharing as a strategy 
for managing libraries and by the sociocultural theory, this doctoral thesis explores the 
impact on the libraries during the merger of six previously independent, geographically 
dispersed higher education institutions into the newly formed University of Rwanda. 

The merger entailed certain visions concerning the library system as an outcome of 
the merger. Statements about a modern research library offering state-of-the-art services 
are prevalent in the empirical data. However, the results of this study show that there 
is a disconnection between these visions and the work- and decision-making practices 
connected to the merger. The visions highlight the importance and central role of the 
library to the university’s mission, but decisions and practices concerning libraries reflect 
a view of the libraries as disconnected, peripheral units. This disconnection appears 
in different forms related to the context-bound situatedness of library services and the 
historically shaped labour management that tend to differ from one geographical site to 
another. The disconnect problem challenges library management, services, and resource 
sharing in various ways. It is due not only to the geographical distance between the 
sites that constitute the university library system but also to the centralized management 
function of the university. Hierarchical organizational management contributes to 
increase the distance between units and complicates practices at local libraries. Based on 
the study’s empirical data, a range of solutions are suggested for handling the challenges 
and achieving an efficient management of libraries and resources. The results of this 
study constitute grounds for the university management to rethink the role of libraries 
within the merged university.

With a focus on libraries in a specific context of the merger of the University of Rwanda, the 
results of this study are relevant to other libraries in similar settings and merger contexts. 
This thesis, therefore, contributes to a discussion on understandings of university mergers 
in general and of the management of academic libraries in particular.
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