
 

 

Department of Thematic Studies 

Campus Norrköping 
 

 

  

Bachelor of Science Thesis, Environmental Science Programme, 2018 

Robin Hedenqvist 
Hannah Johansson 

Challenging Green Capitalism 
 

An Ideology Critique of Max Burgers’ 
Environmental Strategies 

 
 
 
 
 
 
 
 

Linköpings universitet, Campus Norrköping, SE-601 74 Norrköping, Sweden 

 



 

  

Rapporttyp 
Report category 
 
       Licentiatavhandling  
       Examensarbete 
 AB-uppsats  
       C-uppsats 
       D-uppsats     
       Övrig rapport 
 

Språk 
Language 
 
       Svenska/Swedish 
       Engelska/English 
 
 
 

Titel 
Challenging Green Capitalism: An Ideology Critique of Max Burgers’ Environmental Strategies  
 
 
Författare 
Robin Hedenqvist & Hannah Johansson 

Sammanfattning 
Dagens miljöstrategier är i hög grad påverkade av ideologierna kapitalism, nyliberalism och ekomodernism. Som sådana ska de gynna global 
ekonomisk expansion samtidigt som de minskar miljöpåverkan. Detta överensstämmer med den rådande miljöpolitiska diskursen hållbar 
utveckling, där ekonomiska, ekologiska och sociala värden anses vara förenliga och beroende av varandra. Denna uppsats bestrider dock det 
normativa antagandet beträffande vinn-vinn-vinn beskrivningen genom att undersöka de ekonomiska, ekologiska och sociala konsekvenserna av 
Max Hamburgare:s miljöstrategier med hjälp av tre kritiska vetenskapliga teorier. Genom att utföra en ideologikritik och ur vårt teoretiska 
ramverks synvinkel, upptäcker vi att Max Hamburgare döljer den befintliga relationen mellan lokal ekonomisk tillväxt, global ekologisk påverkan 
och splittrat socialt välstånd, och därmed förstärker ojämlika maktförhållanden samt strukturer av ojämn utveckling. 
 
 
 
 
Abstract 
Environmental strategies implemented today are strongly influenced by the ideologies capitalism, neoliberalism and ecomodernism. As such, they 
should promote global economic expansion while mitigating environmental impact. This is in line with the prevailing environmental political 
discourse of sustainable development, in which economic, ecological and social dimensions are considered compatible and dependent on each 
other. However, this essay challenges the normative assumption regarding the win-win-win narrative by examining the economic, ecological and 
social consequences of Max Burgers’ environmental strategies through three critical scientific theories. By posing an ideology critique and through 
the lens of our theoretical framework, we find that Max Burgers mystifies the apparent relation between local economic growth, global ecological 
impact and divided social progress, thus reinforcing unequal power dynamics and patterns of uneven development. 
 

ISBN 
_____________________________________________________ 
ISRN  LIU-TEMA/MV-C—18/01--SE 
_________________________________________________________________ 
ISSN 
_________________________________________________________________ 
Serietitel och serienummer 
Title of series, numbering 
 
 
 
 
Handledare 
Johan Hedrén 

Nyckelord 
Ecological modernization, Sustainable development, Ideology critique, Carbon offsetting, Efficiency, Max Burgers, Jevons Paradox, 
CO2lonialism, Hornborg 

 
Datum 
2018-05-15 

URL för elektronisk version 
 
http://www.ep.liu.se/index.sv.html 

Institution, Avdelning 
Department, Division 
Tema Miljöförändring, 
Miljövetarprogrammet 
Department of  Thematic Studies – Environmental change 
Environmental Science Programme 
 

 

hannah




 

 
3 

Abstract 
 
Environmental strategies implemented today are strongly influenced by the ideologies 
capitalism, neoliberalism and ecomodernism. As such, they should promote global economic 
expansion while mitigating environmental impact. This is in line with the prevailing 
environmental political discourse of sustainable development, in which economic, ecological 
and social dimensions are considered compatible and dependent on each other. However, this 
essay challenges the normative assumption regarding the win-win-win narrative by 
examining the economic, ecological and social consequences of Max Burgers’ environmental 
strategies through three critical scientific theories. By posing an ideology critique and 
through the lens of our theoretical framework, we find that Max Burgers mystifies the 
apparent relation between local economic growth, global ecological impact and divided social 
progress, thus reinforcing unequal power dynamics and patterns of uneven development. 
 
Keywords: Ecological modernization, Sustainable development, Ideology critique, Carbon 
offsetting, Efficiency, Max Burgers, Jevons Paradox, CO2lonialism, Hornborg 
 
Number of words: 11,905 
 
 
 
Sammanfattning 
 
Dagens miljöstrategier är i hög grad påverkade av ideologierna kapitalism, nyliberalism och 
ekomodernism. Som sådana ska de gynna global ekonomisk expansion samtidigt som de 
minskar miljöpåverkan. Detta överensstämmer med den rådande miljöpolitiska diskursen 
hållbar utveckling, där ekonomiska, ekologiska och sociala värden anses vara förenliga och 
beroende av varandra. Denna uppsats bestrider dock det normativa antagandet beträffande 
vinn-vinn-vinn beskrivningen genom att undersöka de ekonomiska, ekologiska och sociala 
konsekvenserna av Max Hamburgare:s miljöstrategier med hjälp av tre kritiska vetenskapliga 
teorier. Genom att utföra en ideologikritik och ur vårt teoretiska ramverks synvinkel, 
upptäcker vi att Max Hamburgare döljer den befintliga relationen mellan lokal ekonomisk 
tillväxt, global ekologisk påverkan och splittrat socialt välstånd, och därmed förstärker 
ojämlika maktförhållanden samt strukturer av ojämn utveckling. 
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1. Introduction 
 

The 19th century industrialization of the Northern society was the starting point for vast 
exploitation of human and natural resources on a scale never seen before. Environmental 
impact was at the start mainly local but has become global as the extent of corporations and 
production have increased. Along with human rights and environmental awareness, social 
pressure has put regulations in place to limit corporate pollution. Many countries 
implemented legislations in the 1960s and 70s - concerning protection of endangered species, 
clean water and air etc. - because of public outcry after chemical waste disasters such as Love 
Canal in the United Stated, Minimata in Japan and Seveso in Europe, but also because of 
health threats and biodiversity loss recognized by Rachel Carson among others (Karliner, 
1997). 
 
These regulations led to cleaner production and reduced health risks in many cases but were 
not enough to stop global greenhouse gases and waste from increasing. Nonetheless, 
environmentalists all over the world saw it as the beginning of tackling human’s ecological 
impact. Meanwhile, corporations felt intimidated since environmental laws limited economic 
activity. Therefore, a backlash occured in the Global North. This is exemplified by Ronald 
Reagan, president of the United States between 1981-1989, who believed that economic 
liberalization and growth were essential for a prosperous society and made significant 
environmental rollbacks and cut the marginal tax rate by more than 40 % during his 
presidency. Environmental politics consequently changed in a neoliberal direction even 
though there was growing scientific evidence of environmental degradation caused by 
human, and social movements protesting oil spills, nuclear threats and overconsumption 
(Klein, 2014). 
 
There was a rising need, acknowledged by most actors, to make environmental responsibility 
the very core of business models without compromising the strive for economic 
globalization. The concept ‘sustainable development’ was introduced in the report Our 
common future by the WCED (1987). It recognizes social, economic and ecological 
dimensions as feasible and dependent on each other. Business leaders were enthusiastic of a 
concept that opened up for environmental management in a free market setting and spent the 
following years collaborating and promoting the idea of sustainable development. Just one 
year before the UNCED in Rio de Janeiro in 1992, also known as the Earth Summit, a group 
of 48 CEOs of some of the largest corporations in the world created the BCSD to make a 
final push before the largest climate conference ever was to be held (Karliner, 1997). 
 
BCSD released a book called Changing Course that outlined a few guidelines on how 
corporate environmentalism should be constituted: a free market, free trade and economic 
growth is necessary for sustainable development. Pricing mechanisms should be adjusted to 
reflect environmental costs. Corporate self-regulation is the best and most efficient way to 
achieve green business models. Technological and managerial practices should change in 
favour to resource-efficient and clean production (Schmidheiny, 1992). The Earth Summit 
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acknowledged sustainable development as the leading concept in international environmental 
politics and the guidelines recommended by the BCSD were recognized in the climate 
agreement that failed to create binding mitigation goals (Karliner, 1997). 
 
Karliner (1997) states that while the mainstreaming of corporate environmentalism was 
positive in the sense that environmental issues have been put on the agenda, environmental 
managers have become part of large corporations’ board of directors and production practices 
have improved, it also caused the merging of economic and ecological globalization into a 
consistent ideology. If corporations earlier were seen as the source of environmental 
degradation, the current viewpoint is more commonly that corporations take ecological 
responsibility by having environmental policies and green brands. By coming out as 
environmentalists, corporations avoid necessary prevention and mitigation regulations and 
can continue increasing resource extraction, production and marketing, but in a sustainable 
manner. The institutionalization of environmental concerns in business models has made 
ecological sustainability and global capitalist enterprise synonymous and neutralized 
fundamental changes (Karliner, 1997). 
 
Today, in 2018, 26 years have passed since the Rio Earth Summit, yet the latest climate 
conference in Paris 2016 resulted in a non-binding agreement – i.e. countries set their own 
targets and there are no sanctions if mitigation of greenhouse gases fails (UNFCCC, 2015). 
Sustainable development and corporate self-regulation of business models continue to 
dominate environmental political discourse (Karliner, 1997; Klein, 2014). New market 
solutions to rising emissions have appeared in the form of carbon credits, emission 
allowances, cap and trade, clean development mechanisms and carbon offsetting (also known 
as climate compensation). These are all part of a strategy to invest in the globally cheapest 
emission reductions. Developed countries may for example invest in reforestation projects in 
developing countries, which will increase the carbon dioxide uptake at a lower cost than 
reducing the same amount of emissions domestically. Clean development mechanisms make 
these reductions abroad transferable and accounted for in developed countries’ mitigation 
goals (Gillenwater et al., 2007; Grubb, 2003; Hepburn, 2007). Still, emissions trading 
schemes, pollution control, environmental management and clean production technologies 
generate a lot of money. In the European Union alone, the eco-industry has an annual 
turnover of more than 227 billion euros and is constantly growing (EU, 2007). 
 
The concept of redefining the capitalist society towards an environmental course without 
changing the political-economic system was introduced in the 1980s and has ever since 
dominated the environmental discourse (Karliner, 1997; Klein, 2014; WCED, 1987). This 
belief, called ecological modernization, implies that the current capitalist Northern lifestyle 
can be combined with environmental sustainability, and the outcome will be a win-win 
situation for both parts. It opposes ecological limits to growth and suggests that capitalism, 
industrialization and a free market can be combined with environmental concern by 
promoting green technology and trade. The vision is that green capitalism eventually will 
decouple human impact and the economy from environmental degradation (Hajer, 1995; Mol 
& Spaargaren, 2000). According to the ecomodernist view, the economy can grow forever by 
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improving efficiency, e.g. in terms of agricultural intensification, energy extraction and 
technological solutions to environmental problems. By continuously achieving relative 
decoupling, i.e. less environmental impact for each single dollar within the economy, it will 
eventually lead to absolute decoupling, i.e. no environmental impact associated with 
economic growth (Asafu-Adjaye et al., 2015). 
 
Ecological modernization and corporate environmentalism are nowadays mainstream and 
green business models, along with market solutions to environmental problems, are getting 
widespread in society. Therefore, it is important to examine its effect on limiting climate 
change and creating ecological sustainability. This paper will analyze Max Burgers, 
nominated the greenest fast food chain in Sweden, and its business model. Special focus will 
be on the company’s efficiency measures and carbon offsetting through tree-planting in 
Africa, and ultimately the claim of not contributing to global warming.  
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2. Aim and issues 
 
This paper aims to put a critical perspective on environmental strategies undertaken in the 
cultural hegemony of capitalism, neoliberalism and ecomodernism by examining Max 
Burgers’ green profile and business model. The scientific theories Jevons Paradox, 
Hornborg’s theory of unequal exchange and CO2lonialism are used to pose an ideology 
critique of Max Burgers’ environmental strategies - particularly the efficiency measures and 
carbon offsetting - in order to analyze if the business model corresponds with the goals of 
sustainable development, i.e. promoting ecological, economic and social well-being. 
 

- What are the ecological consequences of Max Burgers’ environmental strategies 
according to the chosen theories? 

 
- What are the economic consequences of Max Burgers’ environmental strategies  

according to the chosen theories? 
 

- What are the social consequences of Max Burgers’ environmental strategies according 
to the chosen theories? 
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3. Theories 

3.1. Theoretical framework 
  
The theoretical framework of this study is based on the three theories Jevons Paradox, 
CO2lonialism and Hornborg’s theory of unequal exchange. These theories have been selected 
because of their critical standpoint against ecological modernization and the dominating 
ideologies promoting this environmental discourse. Jevons Paradox examines the relation 
between efficiency improvements - in terms of energy and resources - and consumption, 
which is in focus when analyzing Max Burgers’ environmental strategies. Likewise, this is 
one of the most famous paradoxes within environmental economics (York, 2006). 
CO2lonialism is strongly connected to carbon offsetting, which is a prominent environmental 
strategy of Max Burgers. In addition, the theory was selected to show an indigenous 
perspective, with an outlook of the people who have contributed least to climate change but 
are most affected by it (Xing & Ng, 2016). Hornborg’s theory of unequal exchange can be 
seen as a fitting theory to intertwine both of these aspects - efficiency and carbon offsetting - 
since it opposes the neoclassical economy’s advocacy for higher consumption and the uneven 
exchange related to technological progress. Hence, the theory was chosen because it is 
considered an applicable addition to the theoretical framework. This theory is not established, 
although it has been derived from Hornborg’s work The Power of the Machine in order to suit 
this essay. These three selected theories are the foundation of our theoretical framework, 
which is used to critically analyze the empirical material.  

3.2. Jevons Paradox 
 

It was the English economist William Stanley Jevons that first described Jevons Paradox in 
his book The Coal Question, year 1865. The common notion was that resource-efficiency 
reduces total use of resources since less of it is needed to produce likewise. Jevons, on the 
contrary, noted that England’s coal consumption increased when the steam engine improved 
in efficiency. The efficiency improvements had made coal more cost-effective, why it was 
further adopted in new industries. It was true that resource-efficiency decreased the required 
amount of coal for any specific use, but the total coal consumption increased because of 
expanded usage. At that time in Britain, coal reserves were declining, and experts believed 
that enhanced technological use would tackle the situation. Jevons opposed this view as he 
believed that technological progress and efficiency improvements will lead to a higher 
depletion rate and thus be a false solution to resource preservation. Any single gain in 
resource-saving because of efficiency will be outweighed by increased demand and 
consumption (Jevons, 1866). 
 
Jevons did primarily focus on energy-efficiency and specifically coal-use, but his concept has 
later been widened to the use of any resource. Jevons Paradox is nowadays arguably the most 
famous paradox in environmental economics (York, 2006). Rebound effect is a closely 
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related term which describes the proportion of efficiency improvements that are outweighed 
by increased consumption. For instance, there is a 50 % rebound effect if a 4 % efficiency 
improvement only leads to a 2 % drop in resource-use. If an efficiency improvement 
increases resource-use (as in the case of coal during the Industrial Revolution), the rebound 
effect exceeds 100 % and Jevons Paradox occurs (Grubb, 1990). There are several ways in 
which rebound effects, often simultaneously, take place. Improved vehicle fuel efficiency and 
reduced fuel costs, for example, may lead to increased driving (i.e. direct rebound effect). If 
driving remains the same, savings earned from lower fuel costs may be spent on other goods 
that embodies fuel used in the production (i.e. indirect rebound effect). On a societal level, 
vehicle fuel efficiency may create business opportunities leading to economic growth and 
higher consumption (Sorrell & Dimitropoulos, 2008). Efficiency improvements could also 
offset more time and increase the availability of goods and services to be consumed (Jalas, 
2002). 
 
These rebound effects indicate that Jevons Paradox is likely to occur when efficiency 
improvements are made in a free market setting, since the relative cost of using a resource 
decreases and demand increases. However, Jevons Paradox and rebound effects may be 
avoided if efficiency improvements are followed by appropriate governmental intervention 
that reduces demand or keeps it on the same level. For instance, a tax (e.g. carbon tax) that is 
set accordingly to the efficiency gain would prevent cost reduction of a resource, and tax 
revenues could then be reinvested in ecological rehabilitation. Other conservation policies 
like putting a cap on resource-use or raising emission standards would also counteract 
rebound effects associated with efficiency improvements and consequently mitigate 
consumption (Freire-González & Puig-Ventosa, 2015; Wackernagel & Rees, 1997). 

3.3. Hornborg’s theory of unequal exchange 
 
In his work The Power of the Machine, Hornborg (2001) argues that the global inequality and 
environmental problems cannot be solved unless a radical alteration will arise within the 
sectors concerning economy and technology. In order to achieve a different position, the 
prevailing view of economics needs to transform, as well as the perception of the concepts 
“production” and “technology”. 
  
Hornborg argues that utility, value and price are all equal in the neoclassical market economy 
that concurs the Global North. Hornborg believes that the use of industrial technology has a 
perceived symbolic value and that the industrialization has gone beyond material 
construction. The production and industrialization have become part of the Global North’s 
culture, and thereby have cultural and symbolic values. To change the concept of how 
production is interpreted today, there has to be a change in how use value and exchange value 
are represented. Hornborg’s theory of unequal exchange, as the theory will be called in this 
essay, partly descend from the first and second law of thermodynamics. As the first law of 
thermodynamics points out, energy cannot be created or destroyed, it is always constant. 
However, as the second law of thermodynamics points out, during every process of energy 
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transformation there will be a reduction in the universal order – i.e. a quality degradation of 
energy causing higher disorderliness/entropy. Hornborg highlights that when fossil fuels are 
used for industrial technomass it will disorder into pollution and other kinds of waste. This 
means that industrial goods bring less order than the raw material that was the starting point 
of the production chain, and therefore the entropy has increased. When the order of energy in 
a closed system is low the entropy will be high and when the order is high the entropy will be 
low. 
 
Hornborg underscores that industrial production of higher entropy is a problem rooted in 
social power. Labour and raw materials in the Global South are valued far less than labour 
and industrial goods in the Global North. Even though most of raw materials originate from 
the Global South, these can cheaply be bought, processed - often by cheap labour in the 
Global South - and profited on by the Northern countries. While the capital accumulates in 
the Global North, people of the Global South are left with low income, pollution and distress. 
There is an imbalance in social exchange between nations, causing disorder in the system and 
in terms of entropy. 
  
When raw material has gone through the process of becoming closer to the form it will be at 
the point of consumption, the higher it is valued in money, which is not in alignment with the 
desired level of entropy. For every step in this process there is a quality degradation of energy 
from the original energy input. Everything that is being produced from something out of its 
original form loses orderliness. In our present capitalist Northern reality, intense industrial 
production and overconsumption makes the high ordered material lose orderliness and high 
ordered material becomes rarer. The human species are extracting negative entropy (order) 
from the environment that never can be added or rebuilt. 
  
Value and money are often assumed to go hand-in-hand. However, even if the price is the 
same it is complicated to compare the utility of food with electronic devices, for example. 
Likewise, it is difficult to compare the utility of rain forest with building material or furniture. 
This is a weak link of the Northern economy. The neoclassical point of view has made money 
the key for Northern industrialism to get access to resources all over the globe. The industrial 
perspective of growth only concerns local areas, and excludes the increase of entropy in the 
non-industrialized areas of the world. Thus, Hornborg claims that a more holistic perspective 
of industrialism is needed to identify the social and environmental impact. He also criticizes 
how the concepts utility, value and exchange are used within the dominating economic 
system (Hornborg, 2001). 

3.4. CO2lonialism 
 
Referring to the structures and power dynamics of colonialism, the Indigenous Environmental 
Network (2007) has formulated the concept of CO2lonialism to describe the green business 
projects promoted under global climate change policies. The European colonial era lasted 
from approximately the 15th to the 20th century and characteristic for this period was that 
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European countries exploited countries in the Global South by taking indigenous peoples’ 
lands, resources and bodies in possession. The influx of labour and natural resources 
provided the necessary foundation to establish and sustain industrial capitalism in the Global 
North. Similar structures can be seen today, as Northern countries are using the Global South 
to cut emissions they are responsible for while simultaneously trying to expand their 
economies by commodifying CO2 and turning it into a multi-billion-dollar enterprise. Rather 
than treating the core problem concerning overexploitation of finite resources, the Global 
North choose to invest in new markets of colonial nature (Hazlewood, 2012; IEN, 2007; 
IPGSCC, 2009). 
 
Great areas of rural land in Latin America and Africa that had remained outside capitalism’s 
scope are now transformed into green business ventures, where indigenous ancestral 
territories are capitalized on and CO2lonialism unfolds. An increasing amount of plantations 
sustained by artificial fertilizers and pesticides are putting extra pressure on indigenous lands 
and are posing a threat to the world’s last tropical rainforests. There are 1400 different 
indigenous and traditional ethnic communities that inhabit these forests. Still, governments 
and corporations are trading with rainforest lands without the forest communities’ open, prior 
and knowledgeable consent. Indigenous people are rarely invited to policy discussions and 
thus excluded from decision-making, which is extremely troubling since indigenous 
communities are most critically affected by climate change and consequently its mitigation 
policies. Furthermore, indigenous groups have a very little impact on induced climate change 
and their knowledge of having close ties to nature could provide necessary guidance in 
environmental decision-making (Hazlewood, 2012; IEN, 2007; IPGSCC, 2009). 
 
Most indigenous peoples’ and environmental organizations are against carbon trading and 
biofuel development and see these market-based measures as inadequate to mitigate climate 
change. In order to change current socioeconomic and ecological trends, capitalism has to be 
challenged. Recognizing the close ties between capitalism, colonialism and climate change 
could offer the necessary space for addressing economic, social and environmental justice. 
Proper climate change mitigation would serve as a decolonization project and a process to re-
establish the rights of people and nature. Since mitigation strategies are highly political, 
indigenous communities oppose the adoption of strictly scientific or economic solutions. 
They believe that mitigation policies should be based on a detailed investigation of the 
cultural, economic and ecological sources of the problem. Moreover, it is essential that 
knowledge and practices of indigenous peoples are part of climate change mitigation 
measures (Hazlewood, 2012; IEN, 2007; IPGSCC, 2009). 
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4. Method and empirics 

4.1. Empirical material 
 

The empirical material consists of three environmental reports found on Max Burgers’ 
Swedish website; a seven-page sustainability report (MAX, 2016a), a four-page climate 
report (MAX, 2017) and a 20-page climate impact report (MAX, 2016b). Furthermore, all 
environmental information found on Max Burgers’ Swedish and English websites at this 
point in time (March 2018) is included in the empirical material, with the exception of news 
posts since the archive is too large. However, the reports are the main part of the empirical 
material since they contain in-depth information - e.g. of Max Burgers’ environmental 
strategies and impact - that cannot be found elsewhere on the websites. The climate impact 
report offers a thorough examination of Max Burgers’ restaurants in 2015, while a timeline of 
Max Burgers’ historical environmental efforts is provided in the sustainability report. The 
reports’ impact assessment is limited to Max Burgers’ more than 100 restaurants in Sweden, 
three restaurants in Norway and the single restaurant in Denmark (MAX, 2016b). 
 
Since the global ecological crisis is proceeding, we wanted to pose an ideology critique of 
environmental strategies adopted under capitalism and neoliberalism. We chose Swedish fast 
food chain Max Burgers as our study object since it came up as fitting example of a company 
that is using environmental measures very much in line with those contemporary ideologies. 
As such, Max Burgers has received multiple awards for its work on the environment: The Big 
Food Award 2008, The Green Award 2009, Arla’s Golden Cow Award 2011 and Sustainable 
Brand Index winner in the fast food category (from the consumer perspective) 2011-2016, to 
mention a few. On top of that, the CEO Richard Bergfors was awarded Green Capitalist of 
the Year 2008 by Swedish Weekly Business Magazine and won the Young Presidents’ 
Organisation Award on Corporate Social Responsibility 2011 (MAX, n.d.a.). We figured that 
a company that is considered a sustainable role model needs to be put under scrutiny since it 
reveals something about the ideologies in which the company exists and is considered 
sustainable. 

4.2. Ideology critique as an analytical method 
 
The qualitative method which has been used for this report is a form of idea and ideological 
analysis. According to Bergström and Boréus (2013) there are different alignments within the 
concept ideology. The alignment that has been chosen for this essay is the negative tradition, 
since it fits our critical approach. The negative tradition is characterized by the belief that 
there are strong conflicts within society that threatens its existence. These conflicts, however, 
need to be covered in order to maintain power dynamics. This tradition focuses on revealing 
the underlying processes within the ideology that dominating groups are trying to protect in 
order to keep and maintain their power. It is within the Marxist tradition that the analytical 
instrument ideology critique belongs. This essay aims to analyze the underlying function of 
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Max Burgers’ ideology and challenge normative assumptions concerning environmental 
strategies adopted under capitalism and neoliberalism. To fulfill this purpose, ideology 
critique was chosen as our analytical method (Bergström & Boréus, 2013). 
  
As mentioned, ideology critique focuses on uncovering ideological statements which are 
mystified within an ideology in order to restore power for the benefiting parties. Ideology 
critique goes beyond the surface of an ideology and aims to analyze it beyond its own spoken 
word or expression (Liedman, 1989). As Bergström & Boréus (2013) phrase it, it is 
characteristic for ideology critique to analyze different elements in a dominant ideology and 
compare them to the perceived reality. Therefore, the ideology is compared with an external 
representation of reality. The central part of an ideology critique, Liedman (1989) highlights, 
is to compare the reality as outlined by the ideology with the “true” external reality. 
However, the meaning and content of the term “reality” differ within and between various 
scientific disciplines, and some argue that a “true” reality cannot even exist. 
 
Foucault (1972) criticizes ideology critique within the Marxian tradition as a method because 
of its inherent truth-claim. There is no universal truth to the ability of Marxian theory to 
dismantle power regimes under capitalism, but rather a claim that also entails ideological 
assumptions (Foucault, 1972). Thus, a limiting aspect of this study is the specific perspective, 
and the values associated with that perspective, that is the basis of our analysis. The result of 
this study is not claimed to represent an objective truth, thus the analysis of the empirical 
material is presented through a theoretical framework and shows subjective findings. 
Moreover, the intention of this essay is not to criticize Max Burgers as a company per se, but 
to criticize environmental strategies implemented under the dominant ideologies of 
capitalism, neoliberalism and ecomodernism.  
  
Liedman (1989) mentions a few important steps when implementing ideology critique as an 
analytical method: 
  
1. Distinguish the expression and interpretation of the written material. 
2. Distinguish the reality that the written material implicates. 
3. Distinguish the underlying function of the ideology by examining conflicts of interest it 
mystifies and power dynamics it tries to uphold. 
  
Nevertheless, during the analysis, it is crucial to go beyond the surface in order to grasp 
underlying expressions of an ideology. However, the first step of the analysis should focus on 
the material’s surface. What does the printed word want to mediate? What is the message? 
This step indicates which parts of the written material that can become the matter of 
interpretation. The second step is to analyze the reality of the ideology as the material shows 
it and compare it to the external “true” reality. Here, the analysis becomes a comparison 
between the two different realities, with the empirical material as the baseline. However, in 
this essay the comparison will be between the empirical material of Max Burgers and our 
theoretical framework, instead of an argued “true” reality. The third step is to analyze the 
social context in which the ideology directs certain messages to different groups and 
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individuals. This is to urge selected individuals to act in a certain way while other individuals 
will be urged to act in another way, depending on their class, institution, etc. Only through 
this analysis can the underlying function of the ideology be clarified (Liedman, 1989). 

4.3. Analyzing process 
 
Inspired by Liedman’s (1989) three steps on how to implement ideology critique, we chose to 
analyze in the following way: 
 
1. Distinguish the ideological expression and interpretation of the written material. 
2. Critically examine the ideology through the lens of our theoretical framework. 
3. Distinguish the underlying function of the ideology by examining conflicts of interest it 
mystifies and power dynamics it tries to uphold. 
 
The first step in the analysis was to highlight sentences in the empirical material that 
indicated its ideological standpoint, i.e. Max Burgers’ worldview. This was done through 
double reading so that the results could be compared, to achieve greater intersubjectivity. 
Most of the text findings were similar when compared to one another, but there were some 
exceptions. These were mainly sentences we found relevant but not necessarily ideological, 
e.g. data on Sweden’s greenhouse gas emissions from the agricultural sector or that the 
construction of Max Burgers restaurants is not included in the climate impact report. 
However, only sentences that had been highlighted by both parts were used as quotes in the 
essay. 
 
The text findings were categorized based on their similarities in order to distinguish a wide 
range of quotes that indicated the overall ideological expression. The quotes were sorted by 
similarities and differences concerning ideology and the subject in question. This part of the 
categorization followed an inductive approach since the headlines were constructed after the 
quotes had been sorted in order to correspond with the categorized quotes. The category 
headlines were Efficiency, Carbon offsetting, Green PR and Green consumption. Each 
category was further divided into sub-categories, based on similarity of the quotes in terms of 
subject - see Appendix 1. The categorization was made to get a better overview of the 
highlighted quotes in order to find applicable phrases to use, but also to make it easier to find 
similar ideological meanings of diverse quotes. 
 
To achieve a balanced representation of Max Burgers’ ideology, a few quotes from each 
category were chosen for the second step of the analysis. Most of the chosen quotes have 
been translated by our own words from Swedish to English, the original quotes with 
translations can be seen in Appendix 2. The second step differs from Liedman’s (1989) since 
we chose to compare the outlined reality to the external reality according to the chosen 
theories that constitute our theoretical framework. However, in order to support our 
theoretical framework, other studies based on an argued external reality are sometimes 
referred to (e.g. when discussing the implications of green growth and carbon offsetting). 
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Figure 1. Map of Global North and Global South 
(Flemmong, 2010). 

This, in turn, allowed us to go forward with step three where we dismantled the ideology by 
analyzing the social context in which it both exists and reinforces. Even though the steps 
were fulfilled in the order mentioned above, it was sometimes difficult to clearly divide them 
in the analysis since the steps go hand-in-hand. Therefore, the findings can partly be 
presented without a distinct structure in the analysis section. 

4.4. Limitations 
 
This study focuses solely on the company Max Burgers and its associated ideology. This 
company was chosen since it is a suitable example of using environmental strategies related 
to capitalism and neoliberalism, and has been given multiple environmental awards. As 
indicated by the selection of empirical material, the study specifically examines Max 
Burgers’ environmental strategies and their consequences. The empirical material of this 
study only concerns restaurants located in Scandinavia. However, additional to the 
Scandinavian reports Max Burgers’ English website was included in the empirical material to 
get an international view of Max Burgers’ environmental strategies. The chosen theories take 
a critical stance against ecological modernization and are therefore limiting in the sense that 
positive views of the discourse are less represented. However, we also try to single out text 
findings that are not in line with ecological modernization, in order to achieve a more 
balanced picture of Max Burgers’ ideology. 
 
4.4.1. Global North and Global South 
 
In this study, the terms Global North 
and Global South will be used when 
referring to developed/industrialized 
and developing countries. The 
definitions of the Global South and the 
Global North, in this essay, are in 
alignment with the definition of 
UNFCCC (2014). The developed 
countries (Global North) in focus are 
the Annex 1 countries, which are highlighted 
in green in Figure 1. The developing 
countries (Global South) in focus are the 
non-Annex countries, which are highlighted 
in yellow in Figure 1. The countries highlighted in blue in Figure 1 are the Annex 2 countries, 
which are not referred to in this essay. Thus, a limiting aspect of the terms Global North and 
Global South is that some countries are excluded while the terms at the same time are so 
broad and generalizing that inequalities between and within nations are disregarded. The 
Global North and Global South are often mentioned in association with CO2lonialism, 
unequal exchange and indigenous perspectives. Here, we would like to point out that there 
are thousands of different indigenous people, who live all over the world and have diverse 
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worldviews and standpoints. Therefore, when referring to indigenous perspectives it means 
the outlook illustrated by the IEN (2007) and IPGSCC (2009), summarized in the theory 
section CO2lonialism. 
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5. Analysis 
In the following section an analysis of the empirical material will be presented. The analysis 
has been divided into three headlines - energy and resource-efficiency, carbon offsetting and 
non-ecological modernization. Findings from our empirical material under the category 
Efficiency in Appendix 1 will be declared and analyzed in section 5.1., while findings in the 
category Carbon offsetting will be presented and examined in section 5.2. Text findings in the 
categories Green PR and Green consumption will be presented in both section 5.1. and 5.2. A 
few findings within our empirical material that are not considered to be in line with the 
discourse of ecological modernization are displayed in the section 5.3. 

5.1. Energy and resource-efficiency  
 
Max Burgers has a strong faith in that their business model is continuously getting more 
environmentally friendly because of energy and resource-efficiency improvements. The 2016 
introduction of five vegetarian meals called ‘Green family’ and ‘climate smart burgers’ 
became Max Burgers most profitable product launch ever, leading to a fourfold increase in 
sales of veggie burgers and raising the proportion of sold veggie burgers from 12 % to 33 %. 
This contributed to the efficiency gains a lot since the overall turnover grew by 17 % while 
the climate impact per each earned SEK (Swedish currency) decreased by 10 % in the year of 
2016 (MAX, 2017), having increased by a total of three percent per SEK between 2007 – 
2015 (MAX, 2016b). 
 

“Max total climate impact increased by 6 percent in 2016 
compared to the year before. However, since the sales increased so 
much there is still a 10 percent decrease for every earned SEK. To 
reach a stable climate the last-mentioned measurement is most 
important.” 

 (MAX, 2017, p. 4, own translation) 
  

Since 2008, Max Burgers is building energy-efficient restaurants and has started to recycle 
and managing waste more efficiently (MAX, 2016a). Between 2007 – 2015, the number of 
restaurants increased from 56 to 109 and the climate footprint - from the production of cattle 
feed and breeding to the cooking in restaurants - almost tripled (yet the construction of 
restaurants and the production of building materials were not accounted for). This is also 
reflected in the emissions per restaurant that increased from 600 carbon dioxide equivalents 
in 2007 to 800 carbon dioxide equivalents in 2015 (MAX, 2016b). The following year, after 
the ‘Green family’ launch, Max Burgers increased its climate impact by an additional six 
percent (MAX, 2017). 
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“When Max aims to become the world’s best burger chain, it 
means that we want to grow at the same time as we want to 
contribute to a stable climate. (...) Therefore, it is amazingly fun 
that we during 2016 for the first time managed to break the 
connection between increased sales and higher climate impact. 
Breaking this pattern is called “decoupling”. The decoupling was 
mainly due to the increase in sales of burgers with a lower climate 
impact.” 

(MAX, 2017, p. 4, own translation) 

 
These statements illustrate an ideological expression deeply rooted in ecological 
modernization. There are simply no contradictions in economic growth and improved 
environmental work. Even though Max Burgers’ climate footprint extends in size every year, 
less impact per each earned SEK is considered the most crucial climate aspect since the 
efficiency improvements eventually will lead to the decoupling of natural resources and 
greenhouse gas emissions. Max Burgers states that it is mainly the sales increase of ‘climate 
smart burgers’ that has accomplished the relative decoupling. Thus, indicating a faith in that 
individuals’ green choices and increased consumption will stabilize the climate. These 
assumptions have strong connections to capitalist and neoliberal values. The market will 
incorporate the climate issue by making it profitable to sell green products. The profits can 
then be used to further invest in efficiency improvements and saved resources. Hence, an 
ideological expression of Max Burgers is the belief that technological progress automatically 
will lead to less resource-use. 
 
Therefore, Max Burgers’ environmental strategies have strong ties to Jevons Paradox. 
Despite energy and resource-efficiency measures - i.e. energy-efficient restaurants, improved 
recycling and reduced climate impact per burger - the expansion of restaurants along with 
sales increase have led to higher resource consumption and emissions. The efficiency gains 
have been outweighed by increased consumption. When applying the theory of Jevons 
Paradox to this matter, it can be argued that Max Burgers’ capability to build energy-efficient 
restaurants with improved waste management has made the operation more cost-effective, 
allowing the company to invest in new business opportunities such as the construction of new 
restaurants. According to the theory, additional restaurants tend to increase total consumption 
even if single restaurants were to reduce resource-use. Jevons Paradox proves the difficulties 
in relying on efficiency improvements to reduce consumption when efficiency gains often 
lead to cost-effectiveness that generates business investments and additional sales. Capital 
accumulation and market expansion are necessities for corporations’ competitiveness and 
prosperity within contemporary ideologies. Hence, indicating why efficiency improvements 
are promoted as an environmental strategy. 
 
Even though Max Burgers is gaining market share (e.g. because of its efficiency 
improvements), the exponentially growing market imply that a company that is losing market 
share (e.g because of lacking efficiency) still may increase its sales in comparison to the 
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previous year, which makes the loss of market share a simple consequence of greater 
competitiveness and other companies’ stronger growth for the time being (Armstrong & 
Green, 2007). As indicated by Boston Consulting Group (2015), it is common that companies 
lose market share despite having rising sales and fairly strong economic growth. If the market 
had a cap however, then Max Burgers’ market expansion would have been at the expense of 
other fast food chains’ sales; making it plausible to mitigate resource-use and truly define 
productivity as an environmental strategy (Freire-González & Puig-Ventosa, 2015; 
Wackernagel & Rees, 1997). Hence, efficiency improvements generates growth, but the 
question is how well it reduces consumption and benefits ecological sustainability in a free 
market setting. 
 
Regarding the efficiency gains associated with less climate impact per burger it is harder to 
trace the increase in consumption to higher cost-effectiveness. Instead, it is more likely that 
the launch of ‘Green family’ - that has a smaller average climate footprint than meat burgers - 
corresponded with demand for vegetarian options, which led to sales increase and a relative 
efficiency gain (i.e. smaller) climate footprint per each sold burger. This does not mean that 
the overall climate footprint gets smaller or even that the number of sold meat burgers is 
falling. In fact, the number of sold meat burgers may rise even though the proportion of meat 
burgers is falling if the total consumption is growing fast enough. This illustrates the problem 
with exponential growth related to climate change mitigation. It can therefore be argued that 
the ‘Green family’ launch resulted in a greater assortment which simply led to more buying 
and selling possibilities. Furthermore, to advertise and name the vegetarian meals ‘Green 
family’ and ‘climate smart burgers’ did probably contribute to the consumption increase since 
customers feel that their choice is environmentally friendly. Interestingly enough, two of 
these meals - the halloumi burger and the halloumi salad - require more greenhouse gas 
emissions to produce than the products made from fish and chicken (MAX, n.d.b.).  
 

“The Green family is Max Burgers’ most successful launching 
ever, both in terms of publicity and sales.” 
 

                     (MAX, 2016a, p. 9, own translation) 
 
Max Burgers (2016a) has for a long time strived to achieve a green profile and placed 
significant importance on communicating its environmental strategies. Since 2008 all 
products are labelled with their climate impact in terms of carbon dioxide equivalents (CO2e) 
to “allowing and empowering our guests to take the climate impact in consideration when 
ordering” (MAX, n.d.c.). 2008 was also the year Max Burgers started to carbon offset all 
emissions through tree-planting in Malawi and Uganda. For these environmental measures in 
combination with increased sales, Max Burgers received the award ‘Green Capitalist of the 
Year 2008’ by Swedish Weekly Business Magazine “as recognition of the work on making 
profit of a green profile” (MAX, n.d.d.). The 2016 product launch and campaign of ‘Green 
family’ got awarded “Effort of the year in sustainable brand building” in Sustainable Brand 
Index, Scandinavia’s largest survey on brands focused on sustainability (MAX, 2016a, p. 9). 
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According to Max Burgers’ rhetoric, the CO2e-labelling of products and the communication 
of environmental strategies are educational in the sense that they help the guests in making 
environmentally friendly decisions. However, considering the corporate context of profit 
interest, the line between educational and marketing efforts becomes blurred. According to 
Karliner (1997) good public relations are crucial for corporate profit and as public 
environmental awareness and the demand for sustainable products has risen, corporations 
have spent increasing amounts on green advertisement in proportion to their actual 
environmental investments. The language, message and symbols of environmentalism have 
been appropriated by the industry to indicate its sustainable intentions while advocating for 
greater consumption. The term ‘greenwash’ has been coined to describe the situation in 
which corporations expand their markets by declaring themselves as environmental and anti-
poverty leaders (Karliner, 1997). 
 

“As a restaurant we are part of the problem but we want to be part 
of the solution. We want to be a role model for our industry. When 
we go public with how our meals affect the climate, our guests can 
help us to lower our joint impact” 
 

(MAX, n.d.c.) 
 
Above Max Burgers are quoting the CEO of Max Burgers, Richard Bergfors. There are clear 
indications that Max Burgers’ green profiling, marketing, recognition and increased profit 
relate to one another. Max Burgers is emphasizing a green approach because of the 
“educational” potential it holds, indicating a strong belief in that the climate impact will 
decrease if more guests choose Max Burgers and choose the “right” meal. This is entirely in 
line with ecological modernization, in which a rise in green consumption always is viewed as 
positive. 
 
This discourse is however producing a deeply problematic view on climate change. Lohmann 
(2008) points out that responsibility for climate change mitigation is put on the single 
individual rather than societies, politics and social structures. Increased consumption is 
portrayed as inevitable, why individuals are encouraged to buy more but with less climate 
impact. It withdraws attention from unsustainable energy-use on a societal level that can only 
be changed through social-political organizing. It conceptualizes climate change by 
individual ‘carbon footprints’, instead of international fossil fuel politics or how to achieve 
global structural change (Lohmann, 2008). Thus, making room for capitalizing on guilt and 
the individuals’ moral responsibility to buy green products and carbon offsets (Paterson & 
Stripple, 2010). By focusing on individuals, powerful corporations and institutions with great 
capability of making changes remain unchallenged. Furthermore, it disguises the fact that 
climate change is a consequence of the broader economic and political system (Watt, 2016). 
 
According to Blowfield & Dylan (2008), a green profile and the aim of carbon neutrality 
serve the private sector’s interest in proving social responsibility and moral leadership. 
Therefore, environmental management can be viewed as a political strategy to avoid criticism 
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and legitimize higher consumption, economic expansion and corporate power (Levy, 1997). 
Watt (2016) states that the awareness-raising part of environmental strategies is often 
misleading since it gives disproportional impressions of corporate ecological responsibility 
while serving profiting interests that sustains a problematic social order. Carbon offsetting is 
commonly criticized for being used by corporations in a greenwashing manner (Watt, 2016).  
 

“To us, climate offsetting is not only our way to contribute when 
the world stands in front of big challenges, it is also a business 
consideration. We spend vast amounts of money every year on 
climate offsetting, but we know that it pays off. Several surveys 
confirm that the Swedish people appreciate companies who take 
responsibility to mitigate their climate impact, and we can see that 
more and more people are choosing Max over our competitors.” 
 

 (MAX, 2016c, own translation) 
 
Max Burgers’ environmental strategies can therefore be seen as an important aspect of the 
increase in sales. A higher consumption must also be attributed to macroeconomic patterns 
such as Sweden’s continuous growth in gross domestic product and purchasing power per 
person (IMF, 2017). However, Max Burgers believes that green consumption, productivity 
and growth will lead to the decoupling of natural resources along with reduced climate 
impact. Jevons Paradox indicates that the single-minded focus on productivity and 
technological progress is problematic from a resource perspective since unlimited 
consumption will counteract the efficiency gains. This is supported by Wiedmann et al. 
(2015), who in a large study on global economies and material flows examined if there were 
some countries that lived up to the decoupling claim. Both ‘absolute decoupling’ (using fewer 
resources over time while having economic growth) and ‘relative decoupling’ (using 
resources at a slower rate than economic growth) were analyzed. The authors found that, as 
wealth grows, countries reduce their domestic material extraction, but increase international 
trade and the overall mass of material consumption at a rate that leads to no improvements in 
resource productivity at all. Neither absolute or relative decoupling could be recognized as an 
increase in gross domestic product by 10 % quite consistently led to an increase in national 
material footprint by 6 % (Wiedmann et al., 2015). These results indicate that, in order to 
reduce natural resource use, there must be a larger focus on consumption mitigation than 
productivity and efficiency improvements. 
 
As mentioned, Max Burgers’ sales increase has led to higher income and, as a result, business 
expansion, higher production and larger climate impact. Still, Max Burgers claims to be 
sustainable since the climate impact per each earned SEK has decreased (MAX, 2016b). 
However, this certain viewpoint can be seen in a different light connected to Hornborg’s 
theory of unequal exchange. As Hornborg indicates, when production increase, more energy 
will be turned from low entropy to higher entropy. The product can never return to its natural 
form once it has become part of the production chain, and the entropy will increase since the 
production brings more emissions and waste. Even though Max Burgers indicates that the 
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emissions decrease by every earned SEK, the emissions and waste will still increase once the 
production increases and create a higher entropy and less universal order. According to 
Hornborg, value and utility is seen as equal within the neoclassical principles and the price 
that someone is willing to pay is equal to the value. When material go further from its 
original form it will increase in value, however this is not in alignment with the entropy since 
it will also increase in every step from the material’s original form. When Max Burgers opens 
new restaurants and extends production, the company’s value will increase. Thus, the 
ecological impact and entropy will also increase. When considering Hornborg’s theory of 
unequal exchange it can be argued that capitalism and neoliberalism never can go hand-in-
hand with ecological sustainability, since increased income and growth usually result in 
increased entropy. 
 
The importance of natural resources is overlooked when value, utility and price all are 
considered equal. This is illustrated by Max Burgers’ statement that the single most important 
factor for stabilizing the climate is a reduction in climate impact related to income. With this 
rhetoric, Max Burgers may raise prices just to demonstrate a relative decoupling (in terms of 
growth related to resource-use) even though the actual production remains constant. In this 
scenario, the price raise is seen as creating climate utility and greater value when it simply is 
not. If exponential economic growth and reduced climate impact are to go hand-in-hand, then 
absolute decoupling from natural resources is necessary. As Hornborg’s theory of unequal 
exchange points out, societal development beyond ecological constraints is illusionary in the 
sense that technological progress relies on exploitation of new areas in the global society. 
Thus, the industrialized world improves technology at the expense of the developing world. 
This notion is contrary to contemporary development discourse and neoclassical viewpoint 
that suggest that the entire world eventually will become industrialized; a narrative that 
originates from and benefits the Global North since it justifies the expanding exploitation of 
the Global South. Hence, in a society where value, utility and price cannot be separated, it 
can be argued that healthy ecosystems and social justice never can be reached. 
  
Nevertheless, Hornborg’s theory of unequal exchange can also be connected to the recycling 
of waste. Max Burgers highlights that an important focus is to recycle more waste in order to 
reduce climate impact: 
  

“If the waste would contain more renewable materials the climate 
impact would decrease. A reduction in the number of tons of 
resources that becomes waste would reduce the climate impact, 
likewise if a larger amount could be recycled.” 

  
(MAX, 2016b, p. 16, own translation) 

  
However, according to Hornborg’s theory of unequal exchange, recycling will still increase 
the universal entropy even though products made of recycled material have a lower climate 
impact than products made of raw material. Even if waste is recycled, the material will bring 
less order. More production will bring more waste, when it becomes recycled it will be 
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further from its original form. The recycled material will lose utility and entropy will increase 
since quality of energy will degrade during each step in the process of being used and 
recycled. Higher production also requires additional materials. Even if recycling will 
increase, new material will still be needed to maintain the growth in production. Thus, the 
entropy will increase once the production increases, even if the material will be recycled to 
the greatest extent. Accordingly, what Hornborg’s theory of unequal exchange highlights is 
that growth will always bring less universal order and higher entropy. Therefore, it is the 
amount that is produced that needs to be reduced instead of only changing the production 
cycle. However, it is better to use recycled material than new in order to save natural 
resources, but in order to reach ecological sustainability it can be argued that using more 
recycled products are not enough. The energy and orderliness will degrade in every step of 
the process, and more recycled material will be needed to produce new material out of it. 
When Max Burgers is increasing sales, the production and material use will also increase 
even if more recycled material is used in the production chain. As shown by Hornborg’s 
theory of unequal exchange, the entropy will still increase and to reach sustainability it can be 
argued that less material use and production is a superior way to go. It can be argued that a 
capitalist society with continuous increase in production and growth will always have 
increased resource-use and entropy. 

5.2. Carbon offsetting 
 
As part of its green business model, Max Burgers invests in carbon offsetting projects to 
compensate for its greenhouse gas emissions: 

  
“Furthermore, we are counteracting all emissions of carbon dioxide 
from the farmers land to the served guest by planting trees in 
Africa.” 

  
(MAX, 2017, p. 3, own translation) 

  
“By the CO2e labeling and the tree planting project in Africa, Max 
is stepping up its commitment to minimize its effect on the 
environment (...)” 

  
(MAX, n.d.c.) 

  
The carbon offsets go by the company U&We, through their service called Zeromission, and 
the company Plan Vivo. These companies have carbon offsetting projects in several countries 
in Latin-America, Africa and Asia. However, Max Burgers is only part of projects in Uganda 
and Malawi (Zeromission, n.d.; Plan Vivo, n.d.; MAX, n.d.e.). Tree-planting is the most 
common carbon offsetting, with the aim to neutralize greenhouse gas emissions from the 
atmosphere through the photosynthesis of planted trees (Andersson & Carton, 2017). These 
climate actions, indicated by the quotes, exemplify an ideological view strongly connected to 
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ecological modernization. There is a belief that the capitalist system does not need to change, 
as indicated by Mol & Spaargaren (2000), since enlarged emissions from increased 
production can be neutralized by compensations, such as carbon offsets. Economic growth 
can be considered sustainable if related emissions can be classified as clean, green or offset 
and increased production therefore does not have a limit. When Max Burgers use carbon 
offsets to compensate for emissions, the actions are promoted as benefiting the business and 
the climate equally. This ideological view is challenged through this study’s theoretical 
framework. 
  
There is a belief that carbon offsetting is a win-win situation between the polluters in the 
Global North and the tree planters in the Global South; 
  

“That we offset our carbon dioxide emissions through tree-planting 
also means that many small-scale farmers get a safer livelihood 
(…)” 

(MAX, 2017, p. 2, own translation) 

Max Burgers highlights numerous aspects about carbon offsetting that benefit farmers in the 
Global South, such as providing additional job opportunities and supplementary resources - 
like fruit or firewood - from the planted trees. Max Burgers even states that carbon farmers 
can leave over-crowded cities to live in the countryside because of the offsetting projects. 
Another argument is that tree plantations will promote biological diversity, which benefits 
multiple animal and insect species (MAX, 2017). Thus, there is an ideological belief that 
these work opportunities will help people in the Global South to leave poverty: 

  
“Tree-planting creates job opportunities and gives small-scale 
farmers additional sources of income. Which will make them afford 
paying for their children's’ school fees, invest in their homes and 
leave poverty.” 

(MAX, 2016a, p. 11, own translation) 

Hence, the ideology indicates that carbon offsetting by companies in the Global North are 
supporting farmers in the Global South by creating job opportunities which enable farmers to 
provide for their families. 

However, these ideological expressions can be perceived differently seen through the 
theoretical framework of this study and in particular CO2lonialism. Carbon offsetting is not 
always a profitable occupation, which both Hashmiu (2015) and Andersson & Carton (2017) 
point out in their case studies focusing on carbon farmers in Ghana and Uganda. The case 
study of Andersson & Carton (2017) is performed in Uganda where Zeromission has projects 
that Max Burgers is part of. In these case studies, landowners who signed up for carbon 
offsetting projects had to compare the income from farming trees with other sorts of highly 
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profitable crops. For a carbon offsetting project to be viewed as pro-poor, which is another 
term for reducing poverty, it has to give a higher income than farming other crops. However, 
payments were often late or completely absent. The farmers received less money than they 
would have had without joining the carbon offsetting project and instead focused on other 
highly profiting crops, such as cocoa or maize (Hashmiu, 2015). 
  
The depiction that Max Burgers presents about helping farmers to support their families and 
bringing Southern people out of poverty can be seen as more of an aim than an actual fact. As 
indicated by Hurrell & Sandeep (2012), Lyons & Westoby (2014) and Smith (2007) among 
others, the polluting industries in the Global North are dependent on cheap labour in the 
Global South to cover for their emissions in order to continue with the constant aspiration for 
growth. This is also indicated by Hornborg’s theory of unequal exchange. The case studies, 
of Hashmiu (2015) and Andersson & Carton (2017), show that farmers involvement in 
carbon offsetting projects is a choice over other, sometimes more profitable, crops – an 
important aspect Max Burgers is not mentioning. Instead, Max Burgers portrays carbon 
offsetting as an opportunity that is given to landowners in the Global South to make them 
earn more money and leave poverty. Carbon offsetting might not even be for the poorest, 
Hashmiu (2015) points out. According to the case study landowners had to pay a registration 
fee to participate in the project, which excluded the farmers who could not afford it. Others 
had to sell land or loan money to afford the fee. Landowners with extra money had the 
advantage, and the claim of being pro-poor became overlooked (Hashmiu, 2015). 
  
When participating as a farmer in a carbon offsetting project, as pointed out by Andersson & 
Carton (2017) in their case study of Plan Vivo in Uganda, there is a limited choice of what 
kind of trees the farmer can choose from. These species are domestic to promote biological 
diversity in the area, but also to make it easier for farmers to maintain the plantations. The 
landowners would benefit from having fast-growing species since they provide more fruits 
and firewood but the species to choose from are slow-growing. This is because the market is 
greater for carbon offsetting projects where biological diversity is underlined as a factor of 
importance and therefore generates higher income on the free market. Thus, these tree species 
are high maintenance and generate less benefits overall for the landowners. Both Andersson 
& Carton (2017) and Hashmiu (2015) highlight cases when farmers had to replace planted 
trees that had been affected by fire, disease, pests or other misfortunes which the farmers had 
no influence over. For some farmers even more than half of their plantations needed to be 
replaced after certain incidents. The cost of replacing lost trees is something that each farmer 
must pay with their own money, in order for them to later receive payment from the project 
leaders. The carbon offsetting project might thereby cost more money than it ultimately 
gives. Even if the incidents are not as widespread, many landowners lose money when 
replacing their lost high maintenance tree species, and some therefore leave the carbon 
offsetting projects to plant crops with better earning potential. 
  
Nevertheless, as Purdon (2018) points out, the landowners have agreed on participating in the 
carbon offsetting projects by free will. They decide to partake in the project because they 
believe it will be in their best interest and to become part of the global economic system 
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(Purdon, 2018). In an interview with the environmental consulting firm U&We, who Max 
Burgers uses as an intermediary for its carbon offsetting, and the company Ecotrust, who are 
responsible for carbon offsetting projects in Uganda, it is highlighted how much money that 
goes from the buyer to the carbon farmer. Companies often get a quantity discount when 
buying carbon credits from an intermediator, and it is highlighted in the interview that U&We 
sells carbon offsets for 150 SEK/carbon unit. However, after the quantity discount and all the 
different steps between the buyer and the project leaders in Global South, there is in general 
about 30 SEK left for the carbon farmer to earn per carbon unit when the money finally 
reaches him/her (Olofsson, 2009). Thus, it can be argued that the landowners receive false 
promises of a pro-poor life with higher profits than other highly profitable crops. As Hurrell 
& Sandeep (2012) argue, there is no doubt that power countries of today are making selfish 
choices for profits even if they are immoral. 
  

“The Plan Vivo projects are implemented in close cooperation 
with the local farmers to ensure long-term sustainable projects. 
The method’s foundation is to involve the local farmers in the 
work from planning to implementation to assure that the projects 
are sustainable in the long-term for all parties. The system includes 
an extended responsibility for the social dimension.” 

(MAX, n.d.e., own translation) 

Carbon offsetting can also be connected to Hornborg’s theory of unequal exchange. 
Hornborg highlights that wealth and power exist over the people who perform labour energy, 
which can be seen as the wealth and power that exist in the Global North over labour energy 
performed by people in Global South. The Northern countries are using the Global South in 
order to continue their production and economic growth without having to handle the 
consequences of increased emissions and waste, also known as increased entropy. Instead, 
labour in the form of carbon offsetting projects in Southern countries are camouflaged as a 
win-win concept for both parts. However, the ones who benefit the most are the industries in 
the Global North. As indicated by Hornborg, the countries in the Global North gain more 
money and power, while the Southern countries are left with exploitation, increased 
emissions and labour that mainly favours the Global North. When implementing Hornborg’s 
theory of unequal exchange to the concept of carbon offsetting, the narrative of a win-win 
situation between Max Burgers and the carbon farmers in Global South becomes challenged. 
  
Max Burgers highlights the importance of diversity and human equality throughout the 
reports and on its websites. This is also evident by the stand against discrimination, which is 
indicated by the following quotes: 
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“And to us it is important that everyone feels welcome and that no 
one is discriminated.” 

“We are continuously working with equality and diversity.” 

(MAX, 2016a, p. 6, own translation) 

There is no doubt that Max Burgers is keen about establishing a just and welcoming 
environment. Hence, which individuals are included in Max Burgers’ target for diversity, 
equality and non-discrimination? As the quotes indicate, the focus is both on customers and 
the internal organization, in which the carbon offsetting projects - and associated workers - 
are an essential part. 

Smith (2007) highlights several social issues that Southern residents experience in relation to 
the carbon offsetting projects in Uganda. The information that reached the common carbon 
credit buyer in the Global North was far from the actual actions that occurred within the 
carbon offsetting project. From the outside, the projects were described as bringing job 
opportunities to the local communities and thereby giving the residents better living 
standards. However, when taking a closer look at the project there were some social issues. 
The land area which had been chosen for the project was inhabited by local residents who, 
consequently, were evicted and forced to leave their homes and farming areas. Thereby they 
also lost the little land or income they had. The carbon offsetting projects only employed a 
few of the local residents, thus most residents had nowhere to go after the eviction. Some 
stayed outside the tree plantation and created new farming areas, other moved to new areas 
where they ironically had to cut down forest in order to harvest crops and some moved into 
the cities. Nevertheless, even when farmers are not evicted in the manner that is described by 
Smith (2007), the land-use for tree-planting projects require fertile soil which often is related 
to farmland. Hence, the landowners already limited space to grow crops will be reduced 
further in order to fulfil the carbon offsetting projects, which will affect their everyday life. 
Especially if the projects do not generate as much money as it was promised at the beginning 
(Andersson & Carton, 2017). 
  
Hashmiu (2015) also points out that it is in general middle-aged or older men who benefit 
from carbon offsetting projects since they often are the landowners. According to Terry 
(2009), women living in rural areas in Global South generally take care of the land, the crops 
and the home. Women do most of the work but still earn the least and own less land than the 
men. This group needs more money to get economically and socially empowered – a crucial 
factor in the strive for an equal society (Terry, 2009). Thus, social issues concerning equality, 
discrimination and diversity are highlighted through Northern–Southern conflicts of interest 
visible in carbon offsetting. Carbon offsetting can be viewed as reinforcing unequal power 
dynamics rather than promoting ecological values and social justice. A similar standpoint 
brought up by Bond (2014) is that today’s focus entails false solutions to climate change 
instead of offering real solutions where the people who has contributed the least to climate 
change does not become the people who are making up for the industrialized countries’ 
pollution (Bond, 2014). By using carbon offsetting, the people in Global South still need to 
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take care of the waste of Northern industries in the form of emissions and pollution. Hence, 
the market becomes immoral since it only truly favours the buyers of carbon credits 
(Andersson & Carton, 2017; Lyons & Westoby, 2014; Hurrell & Sandeep, 2012). Therefore, 
it can be argued that Max Burgers does not include a holistic view of their work with 
equality, diversity and non-discrimination, seen through a CO2lonial perspective. 
 

“The solution was to carbon offset for our entire cooperation to 100 
percent (...). The decision has resulted in that we now have planted 
approximately 1,4 million trees on a surface equivalent to about 4 
000 soccer fields. (...) The trees are absorbing carbon dioxide from 
the atmosphere and serve to stabilize the climate. It gives the same 
climate benefit as removing about 160,000 petrol-driven cars from 
the streets for a year.” 
 

(MAX, 2017, p. 2, own translation) 
  
Max Burgers believes that carbon offsetting is a solid strategy to compensate or neutralize the 
company’s entire climate impact. A common criticism of carbon offsets however is the 
problem with additionality. Carbon offsetting projects must guarantee that the offsets are 
additional, i.e. that there would have been no carbon offsets in the scenario in which the 
project did not take place, so that it can be trusted that climate benefits are made. 
Additionality is therefore based on an assumed alternate future where there is no project, 
which makes the actual impact of that scenario impossible to measure or quantify and the 
benefits of carbon offsetting projects impossible to guarantee. Nobody can know for sure if 
natural reforestation would have occurred if there was no reforestation project, for example. 
In this struggle of deciding how an alternate future might have looked like, there is a conflict 
of interest; the larger climate impact in the alternate future, the larger share of carbon credits 
and value of the project (Smith, 2007). 
  
Another problem with carbon storage in plantations concerns permanence. Since emissions 
may stay in the atmosphere for hundreds of years it is important that emissions are offset 
from the atmosphere on a permanent basis. There is a high scientific uncertainty regarding 
trees’ ability to offset the amount of emissions indicated by carbon credits, especially since 
land-use change and greater climate impact - particularly apparent in the Global South where 
most of the carbon offsetting projects are located - are likely to shorten the lifespan of trees. 
Uncertain future carbon savings are counted as present-day savings, which is problematic 
because the rate at which emissions accumulate in the atmosphere is far greater than the rate 
at which carbon offsets take place. Furthermore, trees emit some methane when 
decomposing, a greenhouse gas significantly more potent than carbon dioxide (Smith, 2007). 
Because of the intensive industrial meat production that stands for a majority of burger sales, 
methane represents most of Max Burgers’ greenhouse gas emissions. Nitrous oxide, that only 
stands for a small proportion of Max burgers’ emissions but are far more potent than 
methane, is also emitted in the process. However, Max Burgers are calculating all greenhouse 
gas emissions together as carbon dioxide equivalents, which means that different greenhouse 
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gases emitted during the production chain are calculated as one. Max Burgers calculates 
methane as 25 times more aggressive than carbon dioxide in terms of climate impact and 
nitrous oxide as 298 times more aggressive than carbon dioxide when transforming these 
dissimilar gases into the same equivalent system. However, one can question if this is a 
representative method when these greenhouse gases have distinct characteristics, are emitted 
in different quantities and work in diverse ways once emitted into the atmosphere (MAX, 
2016b). 
 

“Both methane and nitrogen oxides are converted into CO2 
equivalents so that a mutual potential contribution can be 
described. The direct climate impact is analyzed based on the 
international The Greenhouse Gas Protocol, which also forms the 
basis of the international ISO-standard 14.065.” 

(MAX, 2016b, p. 5, own translation) 

 
It can therefore be said that an important ideological expression of Max Burgers is the belief 
in technological rationalization. Max Burgers indicates that its carbon flows can be measured 
and controlled to reduce climate impact, not by cutting emissions from the source but by 
physically increasing the biosphere’s uptake. Highly complex organic and social processes 
are seen as convertible into carbon units that are trusted to be offset from the atmosphere 
forever because of project certifications. Technological rationalization and progress are 
believed to find solutions to environmental problems and help the earth adapt to our living 
rather than the opposite. The technological aspect of carbon offsetting is viewed as logical 
and self-evident rather than socially constructed. This viewpoint indicates Hornborg’s notion 
that technology in the industrial society is such a strong cultural symbol that it is ascribed 
unlimited potential and has become a goal in itself. This is highly problematic since the core 
of technology is unequal exchange of energy, material, lands and raw materials between 
countries - historically demonstrated by the colonial practices that enabled the Industrial 
Revolution. Since the technological rationalization, expertization and finance related to 
carbon offsetting originate from Max Burgers and the Global North but are applied to the 
Global South, unequal power dynamics are reinforced. By claiming knowledge of effective 
climate mitigation measures, the Global North can justify that carbon offsets occur on cheap 
lands in the Global South. The flows of greenhouse gas emissions are complex, why a 
perspective influenced by technological rationalization may approach a situation statically 
and fail to take into consideration the ever-changing organic and social processes 
underpinning a specific project. 
 

5.3. Non-ecological modernization findings 
 
Lastly, a few findings within the empirical material did not indicate a point of view according 
to ecological modernization, instead the opposite was highlighted. In these text findings, Max 
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Burgers expresses a will to skip packaging to reduce waste and mitigate environmental 
impact (MAX, 2016a, p. 9; MAX, 2016b, p. 16). By regulating the use of packaging from the 
source of production it differs from ecological modernization in which it is better if 
packaging continues but in a sustainable manner to keep the economy growing. However, as 
demonstrated, the large majority of the empirical material still indicates that Max Burgers 
does have a strong ideological view connected to ecological modernization. 
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6. Concluding discussion 

Max Burgers’ ideology corresponds with the discourses of sustainable development and 
ecological modernization. The notion that economic growth automatically generates 
additional ecological and social values is taken for granted. This win-win-win narrative is a 
strikingly characteristic feature of Max Burgers’ business model and environmental 
strategies. The efficiency improvements, CO2-labelling, carbon offsetting and green 
advertising are promoted as creating co-benefits in terms of green consumption, growth, 
corporate social responsibility and climate neutrality. This is arguably a decontextualized and 
simplistic worldview, which is challenged by our theoretical framework. While these 
environmental strategies have led to rising sales, the ecological and social benefits are highly 
questionable. Max Burgers has never owned more restaurants, been as profitable or had a 
larger carbon footprint than today. So far, emissions reduction from implemented 
environmental strategies have been outweighed by market expansion and increased sales. 
This shows how the advocacy of green production and consumption - e.g. through efficiency 
improvements and CO2-labelling - benefits economic rather than environmental interests. 

Furthermore, as demonstrated in the case studies referred to in this essay, carbon offsetting is 
unlikely to have the faultless effects indicated by Max Burgers. Rather than being a scenario 
in which Max Burgers is removing emissions from the atmosphere permanently while 
farmers in Uganda and Malawi are getting socially and economically empowered, it is 
possible that the complete opposite is true. The carbon storage cannot be guaranteed and 
farmers can lose income from carbon plantations in comparison to growing traditional food 
crops. Max Burgers’ carbon offsetting can be viewed as an environmental strategy that 
justifies economic expansion in the Global North and puts responsibility for emissions 
reduction on the Global South instead of mitigating emissions from the source. Max Burgers 
is advertising the carbon offsetting as environmental responsibility-taking, further increasing 
the sales and emissions which, in turn, leads to additional carbon plantations on agricultural 
lands in the Global South. Consequently, it can be argued that profits remain in the Global 
North while the Global South are left to clean up the emissions generating those profits. The 
technological rationale and reasoning behind the argument of carbon offsetting as a cost-
effective strategy to mitigate global climate change, reveal the ignorance of historical 
oppression that laid the foundation for a rich industrialized world responsible for most 
emissions and a poor developing world with cheap lands and labour. One can argue that 
colonial structures are reinforced when Max Burgers is getting wealthier at the expense of 
lands, labour and raw materials of Uganda and Malawi. 

The win-win-win narrative of Max Burgers leads to goodwill and improved public relations 
which serve to extend sales and profit-making. Equal success would be hard to achieve if the 
complexities and trade-offs between economic, ecological and social impact were raised. By 
communicating this certain reality, Max Burgers’ environmental strategies result in economic 
growth and social progress in the Global North but greater climate impact globally. However, 
the Global North is in a far better position to protect itself and adapt to climate change than 
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the Global South is because of economic, environmental and social conditions. The emissions 
generating Max Burgers’ profits will therefore cause greater climate change that worsen the 
ecological, economic and social situation in the Global South. Thus, Max Burgers’ ideology 
mystifies the conflict of interest between economic growth and climate impact and reinforces 
reigning power dynamics of the Global North’s prosperity over the Global South. Also, by 
solely focusing on profitable environmental market solutions the ideology mystifies the 
ecological urgency of societal transformation and reinforces the perception of green 
capitalism as promoting global sustainable development. Hence, the underlying function of 
Max Burgers’ ideology has been dismantled. 

Max Burgers is considered the greenest fast food chain in Sweden, which the company very 
well may be. But our findings shed light on that even the greenest company fails in 
implementing sustainable practises under the ideologies of capitalism and neoliberalism, 
putting into question the environmental discourse of ecological modernization. Corporate 
environmentalism and self-regulation are insufficient to tackle environmental degradation 
since the overarching goal is commodification of nature and endless profit-making from 
resource-use. Market expansion and exploitation are the core of the economic system, 
counteracting the adoption of environmental strategies. Green technologies and consumption 
generate growth but has seen little influence on decoupling the economy from the 
environment at a global level. 

Jevons Paradox suggests that, in contrary to neoliberal policies, a cap and taxes are needed if 
efficiency improvements are to limit resource-use and climate impact in a market economy. 
The CO2lonial perspective points out that even greenhouse gas emissions get commodified 
under capitalism and neoliberalism and are used to earn profits in the Global North at the 
expense of the Global South. The theory advocates for indigenous perspectives in policy-
making concerning climate change mitigation. Hornborg also points to the unequal exchange 
rooted in economic growth and technological progress promoted by capitalism and the 
neoclassical economy. He calls it a cultural misperception that current pathways will save the 
environment. Instead, he suggests a cultural shift in defining and relating value and utility, 
since low entropy in favour of the ecosystems on which the human species rely on should be 
valued higher than high entropy resulting from resource-use. 
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Appendix 1. 

Efficiency	
Ø Jämfört med år 2007 har Max klimatpåverkan ökat, sett till per omsatt krona 

uppgår ökningen till närmare tre procent. 
Ø Klimatpåverkan (ton CO2e) från jord till bord ökar mellan år 2007-2015, främst 

beroende på ett stort antal nya restauranger varje år. Det är nästan en fördubbling, 
från 56 till 109 restauranger. 

Ø Figur 3 - Max klimatfotavtryck i ton CO2e från jord till bord per restaurang mellan 
år 2007-2015. 

Ø Under 2016 ökade�vi vår omsättning med 17 procent samtidigt som vi minskade 
vår klimatpåverkan med 10 procent per intjänad krona. Vi har aldrig varit så 
lönsamma och vi har aldrig minskat vår klimatpåverkan mer. 

Ø Figur 4 -Max klimatfotavtryck i antal gram CO2e från jord till bord fördelat per 
omsatt krona mellan år 2007-2015. 

Ø Max totala klimatpåverkan ökade med 6 procent år 2016 jämfört med året innan. 
Men eftersom försäljningen ökade så mycket blir det ändå en minskning per 
intjänad krona med 10 procent. För att nå ett stabilt klimat är det sistnämnda måttet 
viktigast.  

Ø Ökningen under det senaste året beror delvis på ökad omsättning, men till största 
delen på mycket förbättrad inrapportering av data från leverantörerna. 

Ø Ökningen under det senaste året beror delvis på ökad omsättning. 
Ø byggande av nya restauranger är inte inkluderat i beräkningarna. 
Ø Det finns en del pengar att spara genom energieffektiviseringar inom värme och el.  
Ø se över vår energiförbrukning  
Ø använda våra maskiner effektivt.  
Ø Vi går över till 100% vindel och bygger fler energieffektiva restauranger.  
Ø Vi börjar återvinna mer effektivt. Frityrolja blir till exempel biodiesel.  
Ø Andelen koldioxid med fossilt ursprung i nötköttsproduktionen är mindre än en 

fjärdedel av den totala klimatpåverkan (uttryckt som CO2e). Det betyder att det 
inte räcker med att sluta med förbrukningen av fossila bränslen för att Max 
klimatpåverkan ska upphöra. Det krävs också en minskning av utsläppen av metan 
och lustgas. 

Ø För Max är miljöarbete betydligt mer än klimat. Beslut som tas för att utveckla vår 
verksamhet föregås av utredningar om vilka miljökonsekvenser detta kan 
förorsaka. Vi arbetar löpande med stort och smått. Allt ifrån den stora posten 
energiförbrukning till minskat användande av kemikalier, lokala grossister, 
effektiv maskinanvändning, minimum matsvinn, smarta servetthållare, minskat 
användande av kartong, totalt batteriförbud i våra leksaker och mängder av andra 
åtgärder. Det går att berätta om ytterligare 100-tals små och stora åtgärder men det 
viktigaste är att det är ett arbete som sker kontinuerligt. 

Ø 4 gånger ökad försäljning av lakto-ovo och veganburgare ...  
Ø 5 gånger så stort utbud av gröna alternativ på menyn  
Ø andelen klimatsmarta burgare som säljs ska öka. 
Ø lanserar fler goda, gröna burgare.  
Ø En ökad klimatpåverkan de senaste åren beror till stor del på nya produkter och 

förändrade preferenser hos restauranggästerna.  
Ø Den största enskilda anledningen till att det gått så bra är vår femdubbling av 

gröna burgare på menyn, med resultatet att vi fyrdubblade försäljningen av lakto-
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ovo och helvegetariska burgare under 2016. 
Ø Tänk om vi inte hade gjort den stora analysen? Då hade vi missat vår mest 

effektiva klimatåtgärd någonsin, som femdubblingen av gröna burgare på 
menyn�visat sig vara! 

Ø Vi har minimalt med svinn i våra kök och återvinner material och energi så långt 
det bara går. Våra förpackningar ska vara så hållbara som möjligt. Och där det går 
skippar vi förpackningar helt, som till exempel till barn- måltiden. Redan idag 
består våra förpackningar till stor del av nedbrytbara material. Detta tillsammans 
har minskat vårt avfall med 70 % på 10 år, men siktet är så klart inställt på 100 %.  

Ø Hanteringen av avfallet har en mycket stor klimatpåverkan inom Max egna 
verksamhet. En betydande del (79%) av avfallet går till energiutvinning vilket har 
en negativ klimateffekt. Om avfallet skulle innehålla mer förnybara material skulle 
klimatpåverkan reduceras. En minskning av antalet ton resurser som blir avfall 
skulle reducera klimatpåverkan, likaså om en högre andel kan gå till återvinning. 
Uppgifterna från entreprenörerna om den brännbara fraktionen av avfallet har en 
del brister och skulle man önska bättre underlag. 

 
 
 
 
 

Green PR	
Ø Vi vill vara ett hållbart företag i ett hållbart samhälle och ett föredöme i branschen. 

Förutom vårt omfattande miljöarbete vill vi ta ett socialt ansvar där vi ser 
individens möjligheter. 
Vi har en bred definition på hållbarhet; här ingår klimat och miljö, mat och socialt 
ansvar. Vårt arbete baseras på organisationen Det Naturliga Stegets 4 principer: 
I det hållbara samhället utsätts inte naturen för systematisk... 
1. … koncentrationsökning av ämnen från berggrunden (t.ex. fossila bränslen, 
metaller och mineraler). 
2.  …koncentrationsökning av ämnen från samhällets produktion (t.ex. 
svårnedbrytbara kemikalier). 
3. … undanträngning med fysiska metoder (t.ex. avskogning och utarmning av 
ekosystem). 
4. … och det finns inga strukturella hinder för människors hälsa, inflytande, 
kompetens, opartiskhet och mening. 

Ø Sveriges grönaste varumärke 2016 (branschbäst för 9:e året i rad)  
• Branschbäst i Sustainable Brands Index 2016  
(för 7:e året i rad)  
• 1:a bland burgarkedjorna i Svensk hållbarhetsranking 2016 (första året 
snabbmatskategorin är med)  
Och när Novus ställde följande fråga till svenska folket: ”Vilka företag känner du 
till som arbetar aktivt med ansvarstagande för klimatet?” – så svarade sju procent 
”Max”. Det kanske inte låter så mycket, men det är mer än tvåan IKEA (3%) och 
trean COOP (3%) tillsammans.  
Den viktigaste orsaken till att vi fick så fin respons under 2016 var vår satsning på 
Green-familjen. 

Ø Vår satsning på vegoburgare har utsetts till ”Årets insats inom hållbart 
varumärkesbyggande” i Sustainable Brand Index, Skandinaviens största 
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varumärkesundersökning med fokus på hållbarhet. 
Ø Uppmärksamhet och priser 

Max betraktas både i Sverige och internationellt som ledande inom hållbarhet. 100 
procent klimatkompensation, CO2e-märkning av menyn, vår satsning på 
hälsosamma alternativ och samarbetet med Samhall är några av de insatser som 
har belönats genom åren: 
2015 - Real Leader utser Richard Bergfors till en 100 mest visionära ledare 
2011 - 2015 - Sustainable Brand Index, branschbäst fem år i rad 
2012 - St Julian priset - Stockholms stad 
2011 - Richard Bergfors vinner Young Presidents’Organization CSR Award 
2011 - Arla Guldko för miljöarbete 
2011 - Fast Company Magazine rankar Max som en av de mest innovativa 
företagen i världen 
2010 - Visa Vägen-priset, Samhall 
2009 - Sir Paul McCartney lyfter särskilt upp vår klimatmärkning som en av fyra 
viktiga åtgärder i världen för en mer hållbar konsumtion 
2009 - The Green Award, globalt hållbarhetskommunikationspris 
2008 - Stora livsmedelspriset 

Ø Health, climate and social sustainability are really important to us. This approach 
has been recognized with publicity and rewards worldwide. 
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Ø Det viktigaste vi kan göra för klimatet, är att göra gröna burgare lika goda som 
röda. 

Ø Dessutom har köttet lägre klimatpåverkan och bidrar till�en levande landsbygd 
och öppna landskap.  

Ø Vi är faktiskt den enda rikstäckande hamburgerkedjan som bara serverar svenskt 
kött och kyckling och vi var först i branschen att ansluta oss till den frivilliga 
ursprungsmärkningen ”Kött från Sverige”.  

Ø Vi vill stötta våra svenska bönder och en levande landsbygd. 

Ø Vi blir första restaurangkedjan i världen som klimatmärker menyn och 
klimatkompenserar från jord till bord  

Ø The environmental choice – first quick service restaurant chain in the world to 
label and compensate for the food’s impact on the environment.	

Ø Som första restaurangkedjan i världen började vi redan 2008 att klimatmärka vår 
meny och klimatkompensera för hela produktionskedjan, från jord till bord. 	

Ø Nu mer än någonsin tidigare krävs det att fler gör mer för att lösa de 
klimatutmaningar världen står inför. Därför uppmanar vi alla stora aktörer i 
branschen att ta fler och snabbare kliv framåt för att minska sin klimatpåverkan. 
Därför vill vi dela med oss av det som har fungerat för oss och hoppas inspirera 
fler att ta efter. 	

Ø Part of the solution, not the problem 
Max has long strived to minimize the business’ effects on the environment. Today, 
the company is taking that further, showing the world how a quick service 
restaurant chain can step up to and begin to take responsibility for its effects on the 
environment. 
“As a restaurant we are part of the problem but we want to be part of the solution. 
We want to be a role model for our industry. When we go public with how our 
meals affect the climate, our guests can help us to lower our joint impact”, says 
Richard Bergfors, President of Max Hamburger. 

Ø vi är gärna ett föredöme för andra som vill agera klimatsmart  
Ø bli bäst i klassen på hållbarhet är att nå våra högt ställda mål 
Ø Våra höga mål var för låga 

Ø Vi blir första restaurangen med Nyckelhåls- märkt meny. 
Ø 2 flugor i en smäll = hälsa + klimat 
Ø Mångas bild av snabbmat är att den är ohälsosam, då har man inte besökt oss. 

Oavsett om du följer några speciella kostråd så ska du alltid kunna hitta god mat 
just för din smak.  

Ø Redan 2003 började vi erbjuda våra gäster mer hälsosamma produkter. Då 
lanserade vi vår Delifresh-meny med lite fett men med massor av smak. 2011 blev 
vi den första restaurangkedjan som certifierades med Nyckelhålet på restaurang. 
Under årens lopp har menyn fått sällskap av många fler alternativ för dig som är 
noggrann med vad du stoppar i dig. Vårt mål är att du ska kunna äta hälsosammare 
på Max än vad du gör hemma.  

Ø Är du noggrann med vad du stoppar i dig?  
Prova snabbmat från Max. 

Ø Unique Business Proposition 
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Ø Swedish family owned company 
Ø Quality in every detail 
Ø Premium Burgers 
Ø Successful and proven concept 
Ø Healthy offering 
Ø Substantial environment profile and engagement 
Ø Sustainability, social and environmental, is a part of our DNA 
Ø Superior product development 
Ø Premium price level 
Ø Award winning - recognized as the best tasting burger in country after country 
Ø High average turnover per restaurant: 2,2 million Euro 
Ø One of the very few Premium burgers concepts in the World equipped and 

consistently capable of serving high quality products to an average of more than 
1000 guests per day. 

 
 
 
 
 

Carbon offsetting	
Ø Förutom att vi redan kompenserar för alla våra utsläpp genom att plantera träd, 

jobbar vi för att minska behovet av klimatkompensation 
Ø Dessutom motverkar vi alla utsläpp av koldioxid från lantbrukarens jord till gästen 

bord genom att plantera träd i Afrika. 
Ø klimatkompenserat för hela sin verksamhet, sina leverantörers verksamhet och 

jordbrukets klimatpåverkan genom trädplantering i Afrika.  
Ø Vi klimatkompenserar genom trädplantering i Afrika: Malawi och Uganda. Det gör 

vi i samarbete med PlanVivo via ZeroMission, en svensk leverantörer av 
klimatkompensation, klimatberäkningar och analyser. 

Ø Carbon labeling & offsetting 
Our vision is to become 100% climate neutral. Until we reach that goal we are 
planting trees in Africa to offset our climate impact. 

Ø Carbon offsetting 
By the CO2e labeling and the tree planting project in Africa, Max is stepping up its 
commitment to minimize its effect on the environment in the short run. The vision 
in the long run is to become climate neutral. 

Ø Vi planterar träd som kompensation för de koldioxidutsläpp som vår mat orsakar. 
Det låter krångligare än vad det är. Vad vi gör är helt enkelt att se till så att våra 
utsläpp tas upp eller minskas på en annan plats. 

Ø Sedan klimatkompenserar vi alla utsläpp i Plan Vivo-certifierade trädprojekt. 
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Ø Både metan och kväveoxider räknas om till CO2- ekvivalenter så att ett gemensamt 
potentiellt bidrag kan beskrivas 

Ø Närmare 70% av klimatpåverkan kommer från nötköttet medan transporter och 
resor endast utgör drygt 3 %. 

Ø Metan (CH4) är den helt dominerande växthusgasen i köttets livscykel. Den utgör 
ungefär hälften av det totala bidraget i de konventionella systemen. Näst störst 
klimatpåverkan har lustgas (N2O) det beror framförallt på höga kvävegivor i 
vallodlingen. Först på tredje plats kommer utsläppen av CO2 och då främst från 
fossila bränslen under köttets produktionscykel (i Sverige). Effekten på den globala 
uppvärmningen skiljer sig mellan de olika växthusgaserna. Koldioxid, CO2, den 
vanligaste växthusgasen brukar tillskrivas faktor 1. För de övriga indexvärdena 
gäller i beräkningarnas huvudsakliga delar CH4 = 25; N2O = 298. Det innebär t.ex. 
att metangas, CH4, är 25 gånger aggressivare växthusgas. 

Ø Både metan och kväveoxider räknas om till CO2-ekvivalenter så att ett gemensamt 
potentiellt bidrag kan beskrivas. Den direkta klimatpåverkan analyseras baserat på 
det internationella The Greenhouse Gas Protocol, vilket också ligger till grund för 
den internationella ISO-standarden 14.065. 

Ø Uppskatta klimatkompensation Skattedomstolen tycker att Max 
klimatkompensation ska räknas som ”gåva” och därmed inte ses som en vanlig 
kostnad i verksamheten. Vi vet inte om det är domen eller lagen det är fel på, men 
på så sätt blir kompensationen 22 procent dyrare. Vi tycker inte att 
klimatstabiliserande affärer ska ha sämre villkor än klimatförstörande. Därför har 
vi överklagat domen. Om vi måste går vi vidare till Högsta förvaltningsdomstolen 
för att seriös klimatkompensation ska bli avdragsgill för alla företag i Sverige. Det 
skulle kunna göra väldigt stor klimatnytta. Vi kommer att fortsätta 
klimatkompensera, även om vi inte får dra av kostnaden.	

Ø Och för oss är det viktigt att alla ska känna sig välkomna och att ingen 
diskrimineras. 

Ø Vi arbetar löpande med jämställdhet och mångfald.  
Ø Vi arbetar löpande med jämställdhet och mångfald, men 2015 tog vi några extra 

steg framåt i vårt arbete genom att sjösätta en ny jämställdhets- och mångfaldsplan. 

Ø Man kan säga att träd återställer både klimatet och utarmade jordar. 	
Ø Trädplantering skapar arbetstillfällen och ger småbrukarna fler inkomstkällor. Då 

får de råd att betala barnens skolavgifter, investera i sina hem och ta sig ur 
fattigdom.  

Ø Träden ger frukt och mat att äta och sälja, foder till djuren och tillgång till ved. Tas 
ett träd ned, planteras ett nytt. Precis som i Sverige.  

Ø När småbrukaren kan leva på sitt lantbruk ges möjlighet att bo kvar på 
landsbygden, istället för att söka sig till de redan överbefolkade städerna.  

Ø Genom skogsjordbruket bevaras den biologiska mångfalden. Djurliv, fåglar och 
insekter trivs.  

Ø Plan Vivos projekt genomförs i ett nära samarbete med de lokala bönderna för att 
säkerställa långsiktigt hållbara projekt. Metoden bygger på att involvera de lokala 
bönderna i arbetet från planering till genomförande för att säkerställa att projekten 
är långsiktigt hållbara för alla parter. I systemet ingår ett utökat ansvar för den 
sociala dimensionen. Att vi klimatkompenserar våra koldioxidutsläpp genom 
trädplantering innebär även att många småbrukande bönder kan försörja sina 
familjer. 

Ø Trädplanteringen sker i enlighet med Plan Vivo- standarden och i samarbete med 
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det svenska företaget ZeroMission. Plan Vivo-certifierade projekt genomförs i ett 
nära samarbete med�de lokala småbrukarna för att säkerställa både miljömässig 
och social hållbarhet på lång sikt. Att vi klimatkompenserar våra koldioxidutsläpp 
genom trädplantering innebär även att många småbrukande bönder får en tryggare 
försörjning och blir mindre sårbara för klimatförändringar.  

Ø I praktiken innebär det att småbrukare i Malawi och Uganda, som drabbas hårt av 
klimatförändringar, får hjälp att kombinera jordbruk med trädplantering. 

Ø Hittills har vi planterat 1 000 000 träd i Afrika vilket motsvarar över 3 500 
fotbollsplaner.  

Ø Lösningen blev att klimatkompensera för hela vår verksamhet till 100 procent, det 
vill säga från bondens jord till gästens bord. Beslutet har nu resulterat i att vi 
planterat ungefär 1,4 miljoner träd på en yta motsvarande cirka 4 000 
fotbollsplaner. Vi planterar träd i samarbete med småbrukare i de afrikanska 
länderna Malawi och Uganda. Träden tar upp koldioxid från atmosfären och bidrar 
till att stabilisera klimatet. Det ger samma klimatnytta som att ta bort cirka 160 000 
bensindrivna bilar från gatorna under ett år. 

 
 
 
 
 

Green consumption	
Ø Avtrycket per burgare minskar! När Max siktar på att bli världens bästa 

burgarkedja, betyder det att vi vill växa samtidigt som�vi vill bidra till ett stabilt 
klimat. Därför är det fantastiskt kul att vi under 2016 för första gången lyckades 
bryta sambandet mellan ökad omsättning och ökad klimatpåverkan. Att bryta det 
mönstret kallas ”frikoppling”. Frikopplingen berodde främst på en ökad försäljning 
av klimatsnåla burgare. Men även en prishöjning på fyra procent bidrog. 

Ø Vi försöker hitta sätt som gör att vi kan växa och öka vår omsättning utan att vår 
klimatpåverkan växer lika mycket. Det kallas för frikoppling. Vi tror att vår stora 
Green-lansering är ett viktigt steg på vägen för att nå detta mål.  

Ø Vi jobbar ständigt med att minska vår klimatpåverkan. Därför klimatmärker vi våra 
menyer, bygger energisnåla restauranger och lanserar fler goda, gröna burgare.  

Ø Under 2015 fortsatte Max hemleveranser, men de cirka 15.700 utkörningarna 
förorsakade en relativt begränsade utsläpp växthusgaser. 

Ø Generellt sett så anses det moraliska ansvaret hänga ihop med förmågan att 
påverka situationen. Ju lättare det är att styra och kontrollera det som händer desto 
större ansvar har man. Förväntningarna på att Max ska ha arbetat för att få den 
egna verksamheten klimatsnål är därför större än på att Max ska ha påverkat 
bonden att vara klimatsnål i sin verksamhet.	

Ø gästerna att själva välja de bästa klimatalternativen 
Ø gästerna hjälpa till att minska klimatpåverkan genom att välja rätt menyer 
Ø Vårt mål när vi lanserade Green-familjen var att var femte beställning ska vara 

något annat än rött kött år 2020. Våra gäster uppskattade de nya 
familjemedlemmarna så mycket så vi höjer ambitionen till att var tredje måltid ska 
vara vitt, blått eller grönt kött.  

Ø Max CO2e labeling menus 
To the left are some examples on the climate impact from each product. The 
labeling is on display in each restaurant	in	order	to	have	the	information	easily	
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accessible	to	all	guests.	
Ø The CO2e branding enables Max guests to choose products not only from taste or 

health but also from climate impact. 
Ø Nötkött är en av vår tids stora klimatutmaningar. Därför är det viktigt att kunna 

erbjuda fler goda klimatsmarta alternativ. 
Ø Goda klimatsmarta alternativ 
Ø Starting in May 2008, Max has labeled all products with their individual climate 

impact – allowing and empowering our guests to take the climate impact in 
consideration when ordering. In 2013, Max's carbon offset its total climate impact 
to 100% through planting more than 700 000 trees in Africa.�This initiative gives 
power to our customers as it allows them the opportunity to choose meals not only 
from taste or health but also from climate impact. And by carbon offsetting through 
tree plantation, we will constantly be reminded of the expenses of tree planting and 
thus continue to work towards zero climate impact.	

Ø green-familjen blev den mest framgångsrika produktlansering någonsin!  
Ø Grönt och lönsamt 2016 - Vår satsning på Green-familjen i januari 2016 blev vår 

mest lönsamma produktlansering sedan 1968. 
Ø Den här rapporten är till för att inspirera andra att tjäna pengar på minskad 

klimatpåverkan.  
Ø Making business of a green profile	

Max was awarded – “The green capitalist 2008” by Swedish Weekly business 
magazine as recognition of the work on making profit of a green profile. This was 
the first time ever that the price was given and with strong competitors as IKEA 
and Hilton. We won the ”Green Awards”. 

Ø Godare gröna burgare - Hur Green-familjen ökade lönsamheten och minskade 
klimatpåverkan  

Ø Skiftet kommer att locka fler gäster och minska vår klimatpåverkan. (Skiftet till 
gröna burgare) 

Ø Green-familjen är Max mest framgångsrika lansering någonsin, både vad gäller 
uppmärksamhet och försäljning 

Ø Social sustainability: Diversity, Responsibility to society, Voluntary responsibility, 
Leadership, Ecological sustainability 
How to contribute to the future: Care for the environment, Health, Core values, 
Role model, ethics 
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Appendix 2. 

Quotes are listed in a chronological order as they appear in the essay. 

 

1. “Max totala klimatpåverkan ökade med 6 procent år 2016 jämfört med året 
innan. Men eftersom försäljningen ökade så mycket blir det ändå en minskning 
per intjänad krona med 10 procent. För att nå ett stabilt klimat är det 
sistnämnda måttet viktigast.” 

 “Max total climate impact increased by 6 percent in 2016 compared to the 
year before. However, since the sales increased so much there is still a 10 
percent decrease for every earned SEK. To reach a stable climate the last-
mentioned measurement is most important.” 

2.  “När Max siktar på att bli världens bästa burgarkedja, betyder det att vi vill 
växa samtidigt som vi vill bidra till ett stabilt klimat.  (…) Därför är det 
fantastiskt kul att vi under 2016 för första gången lyckades bryta sambandet 
mellan ökad omsättning och ökad klimatpåverkan. Att bryta det mönstret kallas 
”frikoppling”. Frikopplingen berodde främst på en ökad försäljning av 
klimatsnåla burgare.” 

 “When Max aims to become the world’s best burger chain, it means that 
we want to grow at the same time as we want to contribute to a stable 
climate. (...) Therefore, it is amazingly fun that we during 2016 for the first 
time managed to break the connection between increased sales and higher 
climate impact. Breaking this pattern is called “decoupling”. The 
decoupling was mainly due to the increase in sales of burgers with a lower 
climate impact.” 

3. “Green-familjen är Max mest framgångsrika lansering någonsin, både vad 
gäller uppmärksamhet och försäljning.” 

 “The Green family is Max Burgers’ most successful launching 
ever, both in terms of publicity and sales.” 

4. “För oss är klimatkompensation inte bara ett sätt att dra vårt strå till stacken när 
världen står inför stora utmaningar, det är också ett affärsövervägande. Vi 
lägger stora summor varje år på klimatkompensation, men vi vet att det lönar 
sig. Flera undersökningar bekräftar att svenska folket uppskattar företag som 
tar ansvar för att minska sin klimatpåverkan, och vi ser hur allt fler väljer Max 
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framför konkurrenterna.” 

 “To us, climate offsetting is not only our way to contribute when the world 
stands in front of big challenges, it is also a business consideration. We 
spend vast amounts of money every year on climate offsetting, but we 
know that it pays off. Several surveys confirm that the Swedish people 
appreciate companies who take responsibility to mitigate their climate 
impact, and we can see that more and more people are choosing Max over 
our competitors.” 

5. “Om avfallet skulle innehålla mer förnybara material skulle klimatpåverkan 
reduceras. En minskning av antalet ton resurser som blir avfall skulle reducera 
klimatpåverkan, likaså om en högre andel kan gå till återvinning.” 

 “If the waste would contain more renewable materials the climate impact 
would decrease. A reduction in the number of tons of resources that 
becomes waste would reduce the climate impact, likewise if a larger 
amount could be recycled.” 

6. “Dessutom motverkar vi alla utsläpp av koldioxid från lantbrukarens jord till 
gästen bord genom att plantera träd i Afrika.” 

 “Furthermore, we are counteracting all emissions of carbon dioxide from 
the farmers land to the served guest by planting trees in Africa.” 

7. “Att vi klimatkompenserar våra koldioxidutsläpp genom trädplantering innebär 
även att många småbrukande bönder får en tryggare försörjning (…)” 

 “That we offset our carbon dioxide emissions through tree-planting also 
means that many small-scale farmers get a safer livelihood (…)” 

8. “Trädplantering skapar arbetstillfällen och ger småbrukarna fler inkomstkällor. 
Då får de råd att betala barnens skolavgifter, investera i sina hem och ta sig ur 
fattigdom.” 

 “Tree-planting creates job opportunities and gives small-scale farmers 
additional sources of income. Which will make them afford paying for 
their children's’ school fees, invest in their homes and leave poverty.” 



 

 
50 

9. “Plan Vivos projekt genomförs i ett nära samarbete med de lokala bönderna för 
att säkerställa långsiktigt hållbara projekt. Metoden bygger på att involvera de 
lokala bönderna i arbetet från planering till genomförande för att säkerställa att 
projekten är långsiktigt hållbara för alla parter. I systemet ingår ett utökat 
ansvar för den sociala dimensionen.” 
 

“The Plan Vivo projects are implemented in close cooperation with the 
local farmers to ensure long-term sustainable projects. The method’s 
foundation is to involve the local farmers in the work from planning to 
implementation to assure that the projects are sustainable in the long-term 
for all parties. The system includes an extended responsibility for the 
social dimension.” 

10. “Och för oss är det viktigt att alla ska känna sig välkomna och att ingen 
diskrimineras.” 

 “And to us it is important that everyone feels welcome and that no one is 
discriminated.” 

11. “Vi arbetar löpande med jämställdhet och mångfald.” 

 “We are continuously working with equality and diversity.” 

12. “Lösningen blev att klimatkompensera för hela vår verksamhet till 100 procent 
(...). Beslutet har nu resulterat i att vi planterat ungefär 1,4 miljoner träd på en 
yta motsvarande cirka 4 000 fotbollsplaner. (...) Träden tar upp koldioxid från 
atmosfären och bidrar till att stabilisera klimatet. Det ger samma klimatnytta 
som att ta bort cirka 160 000 bensindrivna bilar från gatorna under ett år.” 

 “The solution was to carbon offset for our entire cooperation to 100 
percent (...). The decision has resulted in that we now have planted 
approximately 1,4 million trees on a surface equivalent to about 4 000 
soccer fields. (...) The trees are absorbing carbon dioxide from the 
atmosphere and serve to stabilize the climate. It gives the same climate 
benefit as removing about 160,000 petrol-driven cars from the streets for a 
year.” 

13. “Både metan och kväveoxider räknas om till CO2-ekvivalenter så att ett 
gemensamt potentiellt bidrag kan beskrivas. Den direkta klimatpåverkan 
analyseras baserat på det internationella The Greenhouse Gas Protocol, vilket 
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också ligger till grund för den internationella ISO-standarden 14.065.” 

 “Both methane and nitrogen oxides are converted into CO2 equivalents so 
that a mutual potential contribution can be described. The direct climate 
impact is analyzed based on the international The Greenhouse Gas 
Protocol, which also forms the basis of the international ISO-standard 
14.065.” 

 

 
 
 
 
 
 
 
 
 


