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Abstract 

The model of Entrepreneurial Orientation has frequently been used as a way to analyze the 
entrepreneurial behavior of organizations. Although the model has been adopted across 
different context, it has rarely been adapted to these: One such context is nonprofits. As 
nonprofits operate under other circumstances, we argue that the five dimensions of 
innovativeness, risk-taking, proactiveness, competitive aggressiveness, and autonomy may 
not account for all entrepreneurial activity in these organizations. 
  
With the largest body of nonprofits in Sweden being sports, a single case study with semi-

structured interviews of members in Judo associations were conducted to answer the two 

research questions: (1) Which dimensions of EO can be found within nonprofits? and (2) Why do 

entrepreneurial behavior differ between for-profits and nonprofits? By implementing the study of Morris, 

Webb and Franklin (2011) of motivation, processes, and outcomes we identified what 

processes can be translated into dimensions, as well as what the motivation behind these are. 

By analyzing our empirical data we were able to answer our questions in the following way. 

 

In nonprofits, the dimensions of innovativeness, internal proactiveness, collaboration, 

lobbying, and autonomy were identified, indicating that the EO model does indeed need to 

be adapted for nonprofits. The reason for why these dimensions occurred is mainly due to 

difference in the motivation of nonprofits. We find that the nonprofits aim to fulfill external 

goals, by serving a social purpose to stakeholders and growth. This means that nonprofits 

are not as focused on other players in the market, which impacts on their entrepreneurial 

behavior.  
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1 Introduction 

_____________________________________________________________________________________

In this chapter an introduction to the topic of this study will be presented in order to give an overview of current 

literature, which will thereby lead us into the problem. Furthermore, we justify why this study is of importance, 

the purpose of it and the research questions that we aim to answer. In the end of the chapter we present the 

delimitations of the study and present definitions of some key terms that is commonly used. 

_____________________________________________________________________________________ 

Entrepreneurship theory has been discussed for a long time, which has resulted in lots of 

definitions that are both overlapping and conflicting. Also, the subject has been debated 

across disciplines e.g. economics, psychology, sociology and management. This implies that 

entrepreneurship is important and that it can bring value to many fields. Hence, 

entrepreneurship plays an essential role in our society, however there is still no common 

definition of what it actually entails (Shane & Venkataraman, 2000). This ongoing debate has 

also resulted in several schools of thoughts within the term entrepreneurship. In the field of 

business administration we can identify two large branches within entrepreneurship. The first 

one identifies entrepreneurship as new venture creation (Vesper, 1985), where the 

entrepreneur as an individual has been given a lot of attention. These researchers have 

studied specific traits and psychological attributes and their connection to entrepreneurial 

achievements (Carland, Hoy & Boulton, 1984; Cunningham & Lischeron, 1991). Gartner 

(1985) criticized this ‘trait approach’ to entrepreneurship and addressed that entrepreneurship 

should be looked at as a behavior rather than a personality. In 1992 he wrote about the 

entrepreneurial behavior in organizations and how it differs between new-ventures and 

established organizations (Gartner, 1992). This discussion leads us into the second branch 

we identify. 

Here, the view has altered from the individual and ownership, to be seen more as a behavioral 

strategy (Covin & Slevin, 1991; Kuratko, 2005; Nielsen, Klyver, Rostgaard Evald & Bager, 

2012; Gartner, 1985). Furthermore, Schumpeter (1934) stresses that entrepreneurship is the 

innovativeness of the individual and thus does not necessarily need to involve ownership. 

Covin and Slevin (1991) are criticizing the other branch of literature by stating “An individual’s 

psychological profile does not make a person an entrepreneur. Rather, we know entrepreneurs through their 

actions. Similarly, non-behavioural organizational-level attributes, like organizational structure or culture, 

do not make a firm entrepreneurial. An organization’s actions make it entrepreneurial.” (p. 8). Also 

addressing this view is Johannisson (2011) who considers entrepreneurship as a verb and he 
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uses the term “entrepreneuring” which he addresses as a fundamental human activity rather 

than extraordinary achievements. Kuratko (2005) states that “... entrepreneurship is more than the 

mere creation of business” (p. 578). Hence, these researchers have a broader view on 

entrepreneurship that is not limited to the creation of new ventures. 

This branch of research has studied values, corporate culture, structures, capabilities etc as 

part of entrepreneurial behavior to understand the crucial factors of survival in today’s 

marketplace (Kuratko, Morris and Covin, 2011). Kuratko et al., (2011) collect all of these 

characteristics of entrepreneurship under the umbrella term “corporate entrepreneurship”. They 

say that corporate entrepreneurship is crucial for an organization’s success and that the 

theory is encompassed by executives as an essential component of their strategy (Kuratko et 

al., 2011). Mintzberg (1973) was one of the pioneers to raise the importance of 

entrepreneurial strategy on an organizational level. Danny Miller (1983) continued this path 

by expressing how three dimensions; innovativeness, proactiveness, and risk-taking are 

essential and compose the entrepreneurial strategy of an organization. These components 

contribute to a concept that is given the name Entrepreneurial Orientation (EO). This 

concept pertains to the strategic posture of an organization as a whole (Basso, Fayolle & 

Bouchard, 2009) and not to the individuals within it (Lumpkin & Dess, 1996). EO has 

provided scholars with an in-depth knowledge of how organizations operate in the dynamic 

and ever-changing business environments and has been studied by hundreds of researchers 

(Gupta & Gupta, 2015; Wales, Gupta & Mousa, 2013; Covin & Lumpkin, 2011) around the 

globe (Basso et al., 2009).  The concept of EO is not the only theory that addresses 

entrepreneurship on an organizational level, for instance Daniel Hjort (2012) uses the term 

“organizing” to describe this phenomenon, which he is studying with a rather 

unconventional research strategy. However, as EO does not solely describe the 

phenomenon, but can work as a tool to achieve entrepreneurial behavior, we choose this 

theory. 

Wales et al. (2013) have found that the EO concept have faced enlarged interests, both in 

entrepreneurship domain journals but also in alternative scholarly publication outlets. This 

growing literature, especially in between 2008-2010, shows that EO is an important 

phenomenon also in practical sense (Covin & Lumpkin, 2011). Yet, it has as well provided 

different perspectives of the EO concept (Lumpkin & Dess, 1996; Miller 1983), which 

contributes to scholarly debate. A debate that both can be fostering and hindering the 

scientific advancement (Basso et al., 2009). Gupta and Gupta (2015) elaborate on this 
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discussion further by explaining how there is two main perspectives on EO Firstly, the 

holistic perspective by Covin and Slevin (1989) that stresses that EO is multiplicative: All the 

dimensions of EO need to be present to consider an organization as ”entrepreneurial”. The 

second perspective by Lumpkin and Dess (1996) contradicts this theory by stating that EO 

is additive. Hence the degree of entrepreneurship is the sum of the levels of the dimensions. 

Also, some new dimensions of the EO-concept have been added. For instance the most 

known ones: Competitive aggressiveness and autonomy (Lumpkin & Dess, 1996). 

Furthermore, the researchers studying EO has mainly focused on why organizations act 

entrepreneurially (e.g. Covin & Slevin, 1991; Naffziger, Hornsby & Kuratko, 1994) and 

which outcomes it has had, (e.g. Lumpkin & Dess, 1996; Covin & Slevin, 1991; Zahra, 1991). 

This concept has also been applied and tested in different types of firms e.g. family firms 

(Naldi, Nordqvist, Sjöberg & Wiklund, 2007), small and medium sized enterprises (Wiklund 

& Shepherd, 2003) and the public sector (Caruana, Ewing & Ramaseshan, 2002). 

 

However, the term “organization” is wide and includes many types of operations with 

different values and purposes. Yet, the scale of EO has rarely been adapted to reflect 

differences in the entrepreneurship across contexts (Morris, Webb & Franklin, 2011). Covin 

and Slevin (1991) stress that the key reasons for organizations to act entrepreneurially is to 

improve financial performance, economic development and establish competitive advantage. 

Nonetheless, we lack understanding of what motivates organizations that are not driven by 

financial motives. These organizations are usually considered to be “nonprofits” and have 

the intent to fulfill social purposes rather than yield return to its’ shareholders (Morris et al., 

2011). Entrepreneurship within these organizations has received little attention, and their 

entrepreneurial orientation even less (Lurtz & Kreutzer, 2017).  

There are some studies however, that are using the EO scale to measure entrepreneurial 

activity within nonprofits. These studies neglect that this theory may not reflect the reality of 

nonprofits and may therefore give inaccurate conclusions of their behavior. Morris et al. 

(2011) stress that: “Without adapting the EO scale, researchers fail to capture the specific forms of 

entrepreneurship within each context, providing only a partial assessment of their study’s phenomena.“ (p. 

948). This is further supported by Lurtz and Kreutzer (2017): “Due to a lack of exploratory studies 

in the field, most of the papers on EO in the nonprofit context apply the same construct, items, and 

measurement techniques neglecting the specifics of the different research context.” (p. 95). Therefore, we 

suggest that the EO-concept should be adapted to nonprofit organizations. In pursuance of 
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an adapted framework, we have chosen to study a certain kind of nonprofits, namely Swedish 

sport associations. The body of Swedish sport associations is the largest nonprofit body in 

Sweden with its 3,1 million members, and is driven on an almost completely voluntary basis 

(Riksidrottsförbundet, 2017). This corresponds to a third of the country's’ population. 

Despite this, very little attention has been given to these organizations in the business 

administration field and therefore little is known about their operations. 

The Swedish sport society is mostly financed by the Swedish government and controlled by 

an organizational body called Riksidrottsförbundet (RF). Yet, it is considered to be a ”free and 

independent movement that controls over its own operation” (Motion, 2011/2012) by the government. 

Sports are seen as an important body of the society since it has positive health effects that 

reduce the costs on the welfare-driven health-care but also reduce criminality and social 

exclusion (Riksidrottsförbundet, 2016a). As Engström (1999) explains it, the development 

of sports has become an increasingly important subject as the physical requirements of the 

everyday life has been reduced, which calls for other activities in order for people to stay 

healthy (Malm & Isaksson, 2017). Engström (1999) furthermore points out how these 

required coordinated activities that also appeared, has developed cultures within themselves, 

which put demands on the participants. Thus, certain behaviour of following and 

appreciating the activity is necessary to be accounted as a participant. This has resulted in 

physical activities becoming a more “cultivated” experience, as Engström (1999) chooses to 

call it, in Sweden. 

 

Nevertheless, this unique set-up of sports in Sweden has evolved throughout the years 

together with the societal development of Sweden as a welfare state. Starting off in the late 

19th century, where a few sport associations were organized and all the practitioners were 

men of bourgeois backgrounds (Haslum, 2006). Sports were considered to be a good way to 

turn boys into men and the focus was about the excitement, challenge and competition that 

the physical activity brought them (Norberg, 2012). A view that has altered almost 

completely: Today sports should be for everyone regardless social status and gender 

(Riksidrottsstyrelsen, 2009). However, at this time-period sports were criticized for creating 

competition between other, more “valuable” activities like church, education and politics and 

therefore it did not receive any financial support by the government either (Lindroth, 2002). 

As the society changed, sports changed as well and in the 50’s sports really permeated the 

society of Sweden: Due to urbanization and occupations that required less physical activity, 



 

 5 

it became important for people to do sporty activities to stay healthy (Engström, 1999; 

Norberg, 2012). This was the start of “exercising”, hence the competition and prestige were 

not central any longer: Sports received more financial support from the government since 

they saw a value in activating the population (Sandahl & Sjöblom, 2004; Norberg, 2012). 

Norberg (2004) says “The question was no longer about whether or not sports deserved governmental 

support – It was about how much money the government should put into it.” (p. 73). At this time Sweden 

was incused by an equality ideal where elitism was almost considered dirty (Norberg, 2012). 

Combining these factors, the Swedish model of sport grew into become an extension of the 

democracy that is driven almost completely on a voluntarily basis, by Swedish citizens who 

at the same time have a full-time job, families, and other activities (Svedbeg, von Essen & 

Jegermalm, 2010). The federations and associations get financial aid for their activities and 

are urged to be inclusive, not focused on creating a sports elite in too early ages and work 

with equality and fair play (Riksidrottsstyrelsen, 2009). 

1.1  Problem 

We can identify two problems that relate to the purpose of this thesis. The foremost relevant 

and important problem we would like to raise is the one related to academia: The research 

of EO has come a long way and our knowledge of the phenomena is well established (Gupta 

& Gupta, 2015). However, both Morris et al. (2011) and Lurtz and Kreutzer (2017) identify 

a gap in the existing literature of EO and criticize the literature for not trying to adapt the 

dimensions to different contexts. Instead EO has been used to measure and understand 

entrepreneurial activity (Gupta & Gupta, 2015). According to Helm and Andersson (2010) 

the “existing work notably omits the theoretical examination of the practice” (p. 259). Even Covin and 

Slevin (1991) stress that the EO-model may not be applicable to all organizations. Thus, the 

theory of EO has only been adopted to the nonprofit contexts but never adapted to how 

entrepreneurial processes in these actually occur. 

 

We also note that some researchers use the dimensions of EO as a definition of 

entrepreneurship (E.g. Covin & Slevin, 1991; Bhuian, Menguc & Bell, 2005). This is a narrow 

view and may exclude several activities, incitements and behaviors that could be considered 

as entrepreneurial. As not all organizations are driven with the motivation of wealth-creation 

(Morris et al., 2011), this may also mean that the processes are different. However, this does 

not necessarily mean that these should be considered less entrepreneurial, they are just driven 

by other motives. Exploring the entrepreneurial behavior across contexts can contribute to 
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our understanding of entrepreneurship in a broader perspective. This is further supported 

by Covin and Slevin (1991): “Studies of the forms of entrepreneurial firm-level behavior would certainly 

be useful in helping the better define the process and domain of entrepreneurship as they pertain to established 

organizations.” (p. 21). 

 

Nonprofit organizations face several challenges to fulfill their social missions due to limited 

resources and capabilities (Svedberg, 2000). Pearce, Fritz and Davis (2010) stress that 

nonprofits are forced to act more entrepreneurial due to the competition over limited 

resources that are provided by external sources, such as local sponsors. There are several 

differences between nonprofits and for-profits (Morris et al., 2011), but Maier, Meyer and 

Steinberethner (2016) stress that the differences are diminishing and that they are becoming 

more similar. Lurtz and Kreutzer (2017) state however that behaving entrepreneurially is 

more complex in nonprofits and that there is little knowledge in how the EO concept applies 

to these types of organizations. Instead researchers have focused on performance and 

financial outcomes of entrepreneurial activity rather than the activity itself (Lurtz & Kreutzer, 

2017). Nevertheless, Morris et al. (2011) see differences in motives, processes and outcomes 

that should be considered when applying the EO concept to nonprofits. 

 

The discussion above shows that researchers have found reasons to why entrepreneurial 

behavior is undertaken in nonprofits. Yet, there is limited research on how these 

organizations, beyond discussing the aforementioned dimensions, actually do this in practice. 

Researchers have also found that some dimensions may not be active or be somewhat altered 

in these organizations. For instance, nonprofits usually compete for funds and volunteers, 

meaning that they are not trying to grasp a larger market share or put other similar 

organizations out of business (Morris et al., 2011). Even so, the current academia has failed 

to explore whether there are other dimensions that should be incorporated in the EO 

model.  With an exploratory study new dimensions of EO can be found, which in turn can 

be of value to the overall literature of EO. 

 

The second problem we would like to raise is of more practical character and connected to 

the society of Sweden and Swedish sport associations themselves. Sandahl and Sjöblom 

(2004) explain that most sport federations are working to acquire new active members, both 

children and youngsters, as well as engaged parents. In the meantime they apply for financial 

support by government, municipalities and for-profits (Sandahl & Sjöblom, 2004). This 
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governmental financial support has been in place since 1913, and at this point in time it 

received a steady incline of approvement and additional funding (Norberg, 2012). 

 

In the context of sports management, the concepts of entrepreneurship and sports have been 

briefly discussed together by e.g. Ratten, (2010; 2011). Although Ratten (2010; 2011) 

discusses a more commercialized version of sport in contrast to how sport is being organized 

in Sweden. As Ratten (2010) describes it, the financial motivation is of high importance 

alongside the personal ones. Therefore, as the economic aspect is not really relatable in our 

case of the nonprofit operational model of sports in Sweden, this brief composition of the 

two fields is not completely relatable here. However, as she defines sport-based 

entrepreneurship as “...any form of enterprise or entrepreneurship in a sports context.” (Ratten, 2011, 

p. 60) and argues that it is beneficial for economic development; we can still regard it as 

useful for this paper. 

 

Between 1999 and 2009, the financial resources that was available for sport associations 

tripled: the government received more financial gains on the publicly owned gaming market 

(Norberg, 2010). As revenue from organized gaming practices such as BingoLotto and 

Svenska Spel was distributed to sport associations nation-wide (Sandahl & Sjöblom, 2004). 

However, there is no guarantee that the gaming market will stay at this financial level 

(Norberg, 2010), thus causing uncertainty of the future of the resources available from the 

Swedish government, even if taxes also are distributed to these organizations. This could be 

a cause of competition between organizations, as the municipalities distribute this monetary 

support (Sandström & Nilsson, 2008). Therefore, the sport associations can never take the 

given financial resources for granted and it becomes crucial for them to use all the resources 

they possess more efficiently. Also, some authors (Norberg, 2012; Sandahl & Sjöblom, 2004) 

adress that there is very little support in research that can confirm a relationship between the 

sport associations and the social benefits (apart from health effects) and that this is a view 

that has developed throughout the years. Norberg (2012) further stresses how this becomes 

an issue, since the government is putting so much emphasizes on these expected outcomes 

meanwhile the associations are very constrained by the conditions in which they must operate 

(Norberg, 2012). Contrary to this, Riksidrottsförbundet (2005) has released reports that try 

to uncover the social health of youths in sports, but as the earlier debate has stated, these 

results show more of the benefits for the individual and not concretely the benefits of the 

society. Hagberg (2017) discusses the benefits of society in terms of how a healthier citizen 
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is less of a liability to the welfare driven health-care, and thus argues for the social benefits 

of sports. This is a discussion that has been more frequently addressed in the Swedish sport 

management research. This is a discussion that has been more frequently addressed in the 

Swedish sport management research. 

 

With this view of Norberg (2012), one can assume that the Swedish sport associations as 

they operate today will change and that the financial support from the government has 

reached a limit. Therefore it is more and more crucial for the organizations to adapt an 

entrepreneurial spirit, since they cannot depend on governmental support. This is where 

entrepreneurial strategy and EO can make large contributions. Furthermore, according to 

Kempe-Bergmen, Larsson and Redelius (2012), sport associations are caught in old ways of 

thinking and their strong attachment in tradition hinders them to face challenges. Thus, we 

believe that an adapted framework can become a crucial guide for these organizations to 

maintain their operations and develop in the same pace as the society. 

1.2 Purpose 

The two problems discussed above leads us to the purpose of this thesis: To contribute to 

the theory of EO and adapt it to the nonprofit context and thereby answer to the research 

questions: 

 

(1) Which dimensions of EO can be found within nonprofits? 

(2) Why do entrepreneurial behavior differ between for-profits and nonprofits?  

 

By answering these questions and contributing with a development of the EO-concept we 

aim to give a more profound understanding of entrepreneurial behavior on a nonprofit 

organizational level. Thereby our purpose is to develop the existing theory of EO. Apart 

from enriching the study field and fill gaps in existing literature, the adapted framework can 

become an important tool for nonprofits that can be used to improve and develop their 

operations, which is valuable since they usually operate on limited resources to fulfill social 

missions. 

1.3 Structure 

This thesis contains of seven chapters: The chapter that will follow, theoretical framework 

(chapter 2), presents existing theory that is relevant to us in order to understand the topic we 

are studying. Thereafter, methodology (chapter 3) follows and here the different research 
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strategies and methods that are being used to answer the research questions are presented. 

Subsequently, we present our findings in the empirical findings (chapter 4), which are 

thoroughly analyzed in the light of theory (chapter 5). The conclusion is thereafter presented 

in chapter 6, where we present concisely the answers to our research questions. In the final 

chapter, discussion (chapter 7) we bring forward the findings that does not answer the 

research question but still is worth being mentioned and is suggested as separate topics for 

future research. In this last chapter we also address the limitations of this study. 

1.4  Delimitations 

In this thesis we will apply a well-known theory into the context of Swedish sport associations 

and we are thereby delimiting our study to Sweden. Also, we have chosen to study one 

particular sport federation to minimize the effects of external factors that may impact the 

empirical findings and contribute to biases, we will further explain the reasons for this 

decision in the methodology chapter. 

 

Furthermore, we would like to emphasize that we solely will focus on the dimensions of EO 

and not on EO-theory as a whole with indirect and direct variables etc. Instead, we aim to 

study the entrepreneurial behavior in-depth and are choosing an open-minded approach to 

EO. Thereby we are not limiting our research to certain dimensions of this theory (e.g. Covin 

& Slevin 1989 or Lumpkin & Dess, 1996). With this point of view we may be able to find 

new, unexplored dimensions of EO or find that some dimensions are more active in these 

types of organizations. 

1.5 Definitions 

Nonprofit: Nonprofits are organizations that are formed to fulfill a social purpose and in 

comparison with for-profits they do not distribute revenue as profit (Morris et al., 2011). 

 

Entrepreneurship: There are so many different definitions of entrepreneurship and therefore 

we believe it is important to clarify to the reader which definition we choose for this 

phenomenon. Hence, we see entrepreneurship according to the view of Covin and Slevin 

(1991) that it is a behavior linked to performance. Together with Dess, Lumpkin and McGee 

(1999) who state that entrepreneurship is the key driver for organizational transformation 

through the creation and combination of organizational resources. With the combination of 

these definitions we neither tie entrepreneurial activity to a specific time period of the 

organization’s lifetime, nor to the individual within the organization. 
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Riksidrottsförbunet (RF): Riksidrottsförbundet is an institution that is commissioned by 

the Swedish government to educate, control and distribute financial means to sports 

federation across the nation (Sandahl & Sjöblom, 2004). They define themselves as “The 

collective organization of Swedish sport, with the responsibility to support, represent and lead the movement 

in common issues, both nationally and internationally.” (Riksidrottsförbundet, 2017).  

 

Sport Federation: Under RF the sport federations coordinate activities of different types of 

sports. Hence, each sport has their own federation with some exception where many smaller 

and similar sports have come together to create one federation, e.g. “Budo and martial arts 

federation” that includes 30 minor sports (Svenska Budo och Kampsportsförbundet, 2017).  

 

Sport Association: Since we are focusing our study on the Swedish market, we define ‘sport 

association’ as how they are set-up and operating on this market. The sport association is a 

local organization that is governed by a board that is democratically elected by its members 

(Motion, 2011/2012). The associations have (usually) no shareowners: it is the members that 

is crucial and therefore highly dependent on volunteers. They are financially supported by 

RF and the municipalities but are allowed to accept other financial support from sponsors 

or do activities that can give financial reward. 

 

Judoka: Japanese for ”Judo-practitioner” (Oxford Dictionary, 2017a). 

 

Dojo: Japanese for the room or hall in which Judo is practiced (Oxford Dictionary, 2017b) 

 

Trainer: We use this term to identify the individuals that instruct Judo to members. 

 

Leader: An umbrella term that can include trainer-responsibilities but also other 

responsibilities within the organization or federation.  
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2 Theoretical Framework 

_____________________________________________________________________________________ 

In this section we present previous made research, concepts, and theories within topics that are 

appropriate to our study. We start the chapter with general presentation of the concepts, which 

then are further discussed and intertwined in a summary in the end of this chapter. 

_____________________________________________________________________________________ 

2.1 Entrepreneurial Orientation 

EO is a theory that focuses on the entrepreneurial behavior on a firm level (Covin & Slevin, 

1989).  Due to the complexity of defining “entrepreneurship” also some variations of the 

definition of EO exists. Lumpkin and Dess (1996) focus solely entrepreneurship as the 

creation of ‘new entries’, explaining that new entries is what entrepreneurship consists of, and 

EO is the concept of how new entry is undertaken. They stress that a new entry does not 

need to be the start of a new business; it can also be development of new products or entering 

new markets (Lumpkin & Dess, 1996). Furthermore, Morris et al. (2011) states that: “EO is 

a construct used to capture the degree to which a firm’s posture may be characterized as entrepreneurial versus 

conservative” (p. 947). Nevertheless, some researchers stress that EO is the definition of 

entrepreneurship (E.g. Covin & Slevin, 1991; Bhuian et al., 2005). With this perspective a 

firm is not considered to be entrepreneurial if not the dimensions of EO is present, which is 

a narrow view on the phenomena. Lumpkin and Dess (1996) are also criticizing this 

perspective by stating that EO does not represent entrepreneurship: “this approach may be too 

narrowly construed for explaining some types of entrepreneurial behavior.” (p. 150). 

 

EO has its roots in the 1980’s where Miller (1983) is one of the pioneers within the research 

field and he defined three characteristics of EO: Innovativeness, risk-taking, and 

proactiveness. A couple of years after his publication, Covin and Slevin (1989) developed his 

theory further and conducted one of the most cited, and used frameworks (Gupta & Gupta, 

2015). Covin and Slevin (1989) stressed that the three dimensions of EO are interrelated and 

that they all need to be present to consider an organization as entrepreneurial. Their model 

of EO includes environmental, organizational and individual-level variables to understand 

the scope of entrepreneurial activities and the relationship between the entrepreneurial 

posture and performance (Covin & Slevin, 1989). 

 

However, Dess and Lumpkin (2005) adressed two new dimensions to EO: Competitive 

aggressiveness and autonomy. They also have another perspective of EO: they suggest that 
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not all the dimensions need to be present when a firm engages in new entry strategies 

(Lumpkin & Dess, 1996). They further explain that the five dimensions of EO may occur in 

different combinations depending on the entrepreneurial opportunity a firm pursues 

(Lumpkin & Dess, 1996). Hence, there are two conflicting views on the phenomena. We 

think that the Lumpkin and Dess (1996) perspective is more including than the view of Covin 

and Slevin (1989) and therefore more organizations can be considered as entrepreneurial, 

which we think is a more accurate picture of the reality, since there are several different types 

of entrepreneurship (Schollhammer, 1982). 

 

Another aspect that is important to understand in the EO-theory is the definition of 

performance. Covin and Slevin (1989) identify performance with financial output and 

business growth. Lumpkin and Dess (1996) have, again, a broader perspective. They identify 

performance with sales growth, market share, profitability, overall performance and 

stakeholder satisfaction. They also stress that some entrepreneurial activity will improve 

performance in some of these aspects and at the same time impair some aspects (Lumpkin 

& Lumpkin, 1996). However, this view on performance is still narrow and does not 

necessarily need to apply to all organizations, e.g. nonprofits where other performance 

measures are used (Morris et al., 2011). 

 

Furthermore, Gupta and Gupta (2015) identify three theoretical views in the EO literature: 

The universalistic-, contingency- and congruency view. The universalistic arguments imply 

that there is a universal law that is valid across settings. Meaning that the relationship between 

the independent (dimensions of EO) and dependent variable (performance) is universal and 

that all organizations following the EO theory will perform better than those that do not 

(Gupta & Gupta, 2015). This view has been questioned however, since some researchers 

find that there is no direct relationship (e.g. Wang, 2008 and Messersmith & Wales, 2011). 

The contingency view finds that there is more to the relationship between the variables: 

Contingency variables impact the relationship between the independent and the dependent 

variable (Gupta & Gupta, 2015). Both Lumpkin and Dess (1996) and Covin and Slevin 

(1989) share this view of EO. Covin and Slevin (1989) address three contingency variables: 

(1) the external environment such as environmental dynamism, hostility and industry life cycle 

stage. (2) Strategic variables, which is the mission strategy and competitive tactics of the 

organization. Finally, (3) the internal variables, which include values and philosophies, resources 

and competencies, organizational culture and structure. Lumpkin and Dess (1996) have 
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similar variables: (1) Environmental factors like dynamism and industry characteristics and (2) 

Organizational factors like size, structure, strategy, culture etc. The third view that Gupta and 

Gupta (2015) identify is the configurational view, which also is the most complex one. The 

few researchers that have adopted this view is studying under which attributes the EO-theory 

operates (Gupta & Gupta, 2015). 

 

We will not focus on the relationship among variables in our study, but want to mention that 

we adopt the contingency view on EO, and that the relationship between the dimensions of 

EO and performance is affected by other variables. Hence, we believe that operating in an 

entrepreneurial vein may not contribute to direct success and improved performance. 

 

Overall when we read the literature of EO most of it discusses the relationship between EO 

and performance and the theory is therefore adopted to different settings. However, few 

attempts have been made to adapt it to these settings or further explored in other contexts. 

Somehow, the dimensions of EO, which are central in our thesis, have mostly just been 

accepted by the research field without further reflection. As previously discussed, this means 

that we exclude several activities that may be essential to an organization’s entrepreneurial 

output. In the following sections we are presenting the dimensions of EO in-depth and 

thereafter we will discuss EO in the setting of nonprofits. 

2.1.1 Innovativeness 
When it comes to defining entrepreneurship, innovation is usually one of the key 

components that is used to explain and define what an entrepreneur is and what they do 

(Lumpkin & Dess, 1996; Sharma & Chrisman, 1999). Similarly to how we view 

entrepreneurship as not solely being related to the individual, Lumpkin and Dess (1996) 

further explains innovativeness as being the actions that an organization takes in a new and 

creative way in order to develop products, services or the process of the organization. The 

authors further divide innovativeness into two sections, depending on the target of the 

innovativeness. Miller and Friesen (1978) explain the first category of product-market 

innovation, e.g. when evolving the design of products, conducting market research and 

adjusting to that through advertising and promotions. The other category is technological 

innovation, and includes work on the product itself, the engineering behind it as well as 

processes and the knowledge of the industry (Tornatzky & Fleischer, 1990).  
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When it comes to innovativeness in nonprofit organizations, the first and most obvious 

difference that sets it apart from for-profits is that focus is not always on developing a 

product or service, as is otherwise the case (Morris et al., 2011). Because of this, the 

underlying reasons for behaving in an entrepreneurial way differs between for-profits and 

nonprofits, and thus Morris et al. (2011) states that there are three reasons for nonprofits to 

be innovative; either to reach a mission, to create additional revenue, or a combination of 

these two. If we link this to the point of view of Lumpkin and Dess (1996) it is reasonable 

to believe that innovativeness in Swedish sport associations will have more similarities to the 

development of the market. However, at this stage it is not possible to say what incentives 

these particular nonprofits have to behave in an innovative manner. 

 

As the social purpose is one of the most defining differences between a nonprofit and for-

profits (Morris et al., 2011), different activities are undertaken to reach these goals. Morris et 

al. (2011) state that “...innovation will take the form of changes to the core mission, methods, or operations 

of the nonprofit itself.” (p. 958). Meanwhile, Pearce et al. (2010) found through their study of 

EO that innovativeness may not be viewed as a positive thing in the context of nonprofits. 

They argue for this being due to the pressure of stakeholders in nonprofits, as these members 

might value the tradition and history of the organization in a way that they oppose new things 

and changes. In the context of sport associations all members are stakeholders, which we 

will have to be aware of to find how they view innovative changes in the operations. The 

same study by Pearce et al. (2010) also found that innovativeness was the one dimension 

most clearly related to high performance, indicating that it is an important dimension for 

nonprofits working in an entrepreneurial way even though stakeholders may not view it 

positively. Because of this, Pearce et al. (2010) calls on further studies to be performed to 

analyze EO in nonprofit organizations. 

2.1.2 Risk-taking 
In addition to innovativeness, risk has been seen as a key component to entrepreneurship 

according to studies in the subject (Sharma and Chrisman, 1999). This is mainly due to the 

original way of believing that the entrepreneur is self-employed, and thus taking more 

personal risks (Sharma and Chrisman, 1999). However, this is not the case anymore as the 

term of corporate entrepreneurship has been established, where firms work through 

innovation, risk-taking, and proactiveness to raise performance (Zahra and Covin, 1995). 

Rather, risk in these situations can be viewed in different ways depending on the context 

according to Lumpkin and Dess (1996). A common viewpoint when it comes to 
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organizations is looking at the financial risk that they face when making decisions (Zahra & 

Covin, 1995). It has been stated that organizations that behave entrepreneurially typically 

apply a riskier behavior compared to others, because of the chance of high return which high 

risk is typically connected to (Lumpkin & Dess, 1996). However, as the financial aspect does 

not have the same indications in nonprofits, we believe that this is a dimension of EO, which 

can be affected when applied to nonprofits. 

 

Furthermore, it should be noted as Lumpkin and Dess (1996) suggest, the attitude of the 

individual that is in charge of making decisions for the organization may have an attitude 

towards risk that differs from the association that they represtent. However, as the decision 

to take risky actions lays with the individual, risk behavior has been analyzed to see how the 

attitude towards risk is affected by factors surrounding the entrepreneur (Lumpkin & Dess, 

1996; Pearce et al., 2010). As nonprofits operates in a different way compared to for-profits, 

the stakeholder relationship is one of the factors which are important to take into account in 

relation to risk-taking, as the relationship between members and the chairman of the 

association can be strained if activities are not approved of (Morris, 2011; Voss et al., 2005). 

 

According to Morris et al. (2011), the largest risk that nonprofits face is not being able to 

fulfil the social purpose. In addition to this, these authors also mention how it is risky for 

nonprofits to take actions that can affect their net revenue, although this is not applicable 

for the associations for this paper. However, in the study by Pearce et al. (2010), risk-taking 

was not linked to either high or low performance. Voss et al. (2005) state that it is highly 

important for risk-taking in nonprofits to balance the relationship with the stakeholders and 

the responsibility that has been appointed. Lurtz and Kreutzer (2017) further points out that 

beneficiaries of nonprofits may not want their contributions to be placed in risky 

investments. 

 

Lurtz and Kreutzer (2017) give attention to the concept of social risk-taking, and notices in 

their study how this was more common and accepted in nonprofits rather than financial risk. 

However, they do not give a further explanation of what this term actually entails. Morris et 

al. (2011) stress that risk-taking in nonprofits is related to their social purpose and that it can 

be considered as a risk when this purpose is not being fullfiled. Thus, much depending on 

the structure of nonprofits, as well as the previous mentioned relationship to stakeholder, 

financial risk-taking is almost nonexistent in nonprofits. Therefore, the dimension of risk-



 

 16 

taking in the traditional EO model may benefit from a deeper understanding of social risk-

taking.  

2.1.3 Proactiveness 
Some studies that apply three dimensions rather than five argue that the dimensions of 

proactiveness and competitive aggressiveness can be viewed as one (Lumpkin & Dess, 2001). 

According to Lumpkin and Dess (2001), who set out to define the difference between 

competitive aggressiveness and proactiveness, the later can be explained as to how the firm 

acts on opportunities that are available in the market of operation. However, as proactiveness 

can lead to a first mover advantage (Pearce et al., 2010), this may be a reason for why some 

scholars see them as interchangeable. 

The advantage of being a first mover in the market is further seen as being linked to 

entrepreneurship, as it allows for exploiting new opportunities and ensures brand recognition 

(Lumpkin & Dess, 1996). As the dimension of proactiveness includes how to handle what 

will happen in the future, innovativeness is crucial and linked to this dimension as to deal 

with things that has not yet happened according to Lumpkin & Dess (1996). Morris et al. 

(2011) further pointed out the connection between innovativeness and proactiveness, as it 

can be crucial for nonprofits to display these dimensions when competing for funds. The 

stakeholder relationship is further mentioned, and how it can be affected by differences in 

opinions of how to operate the organization (Morris et al., 2011).  

 

Similarly to the discussion about innovativeness, proactiveness may be viewed as a negative 

thing from the perspective of stakeholder, as it is closely linked to new ways of doing things 

(Pearce et al., 2010). When it comes to proactiveness in for-profits, a reference point for how 

to be proactive is what competitors do. However, in nonprofits this point of reference is 

rather different and considers other organizations in the same field or stakeholders instead 

(Morris et al., 2011). These authors further discuss that the proactiveness for nonprofits can 

entail either social purpose in relation to other actors, competition for funding, or changes 

that stakeholders expect. This means that the type of proactiveness also plays an important 

role for this dimension. However, Pearce et al. (2010) were not able to conclude whether 

proactiveness is related to the performance of an organization, while Voss, Voss and 

Moorman (2005) found that stakeholders were supportive of proactiveness. 
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2.1.4 Competitive Aggressiveness 
As was previously mentioned, there are studies that have used the dimensions of competitive 

aggressiveness and proactiveness interchangeably, viewing them as equal to each other as it 

was argued that in order to be proactive, firms would compete aggressively with competitors 

(Covin and Slevin, 1989). However, Lumpkin and Dess (2001) argue that the factors of 

competitive aggressiveness and proactiveness should be viewed as different concepts in the 

EO theory. Competitive aggressiveness can be explained as being the level which the firm is 

willing to go to in order to compete with others in the market (Lumpkin and Dess, 2001), 

and should not be seen as everything the firm does to stay ahead in the market. Pearce et al. 

(2010) agree with this, and further define the dimension as obtaining market share from 

competitors, rather than simultaneous growth. 

 

It has been argued by several researchers that the level of competitive aggressiveness that is 

necessary for a firm depends on factors in the market and environment (Covin & Covin, 

1990; Covin, Green, & Slevin, 2006; Covin & Slevin, 1989; Dess, Lumpkin, & Covin, 1997; 

Ferrier, 2001; Lumpkin & Dess, 1996; Wiklund & Shepherd, 2005). Covin and Slevin (1989) 

found that the level of the aggression in the environment where the firm is operating is one 

such factor, since if the environment is hostile, a greater amount of competitiveness is likely 

to be required in order to be successful, and not so if there is a gentle environment. 

Furthermore, Covin and Covin (1990) found that the technological development has a 

significant impact in addition to the hostile environment. Moreover, Pearce et al. (2010) 

suggest that competitive aggressiveness is always in place, however it can range from being 

subtle to more direct actions. Thus, we can assume that the level of competitive aggressivness 

depends on external factors, and in that way can differ between nonprofits and for-profits. 

 

Furthermore, Ferrier (2001) found indications of a positive relationship between competitive 

aggressiveness and performance, indicating that it is necessary for a firm to act on a high 

level of this dimension to be successful. However, at the same time Pearce et al. (2010) found 

no indications that a high level of competitive aggressiveness in nonprofits would perform 

any better or worse than those with a low level. Thus, competitive aggressiveness may be a 

dimension that differs between nonprofits and for-profits. 

2.1.5 Autonomy 
According to Pearce et al., (2010) autonomy is the “ability to take independent action that affects 

strategy” (p. 227). Lumpkin and Dess (1996) further describe autonomy as being crucial for 
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entrepreneurs, in order to act on ideas that go outside of what superiors and surrounding 

people might think of it. Therefore, autonomy is of importance both when it comes to 

entrepreneurs acting on a business idea on their own, as well as pursuing entrepreneurial 

change within the organization where they work (Lumpkin and Dess, 1996). 

 

The topic of autonomy has mainly been discussed in two contexts, and the role that is 

required by the entrepreneur in either of these (Lumpkin & Dess, 1996). The first discusses 

autonomy in the context of being the leader in an organization, and thus affecting followers 

(Mintzberg, 1973). This leader is seen as the core of the organization and will gain followers 

through displaying autonomy, and is most common in smaller firms where he/she is the 

owner or manager (Lumpkin & Dess, 1996). The other context that is discussed is when the 

entrepreneurial activity and autonomy originates from the employees of the organization, 

who then brings the ideas to higher levels of management (Hart, 1992). As it comes to this 

autonomy among individuals in the organizations, it is important that the actor still has 

autonomy although circumstances may change, and can thus adjust to these accordingly 

(Lumpkin & Dess, 1996). 

 

Furthermore, it is pointed out that which way and to what level autonomy is conducted 

depends on the organizational structure, as a centralized organization is more likely to have 

the manager make these decisions, while a decentralized firm allows their employees to have 

more freedom (Lumpkin & Dess, 1996). This might be related to the size of the organization, 

as Miller (1983) found that small entrepreneurial firms tend to have autonomous leaders to 

a higher level than large ones. 

 

In nonprofits, Pearce et al. (2010) point out that there needs to be a balance with the 

stakeholders in the religious context that their empirical research takes place, as these might 

want to follow the traditional ways of doing things. Thus, as sport associations similarly are 

dependent on their members, this might be relevant in the case of this paper as well. 

However, Pearce et al. (2010) found in the end that autonomy does have a positive 

relationship to performance, although it then is displayed at the leader position in the 

congregation.  

2.1.6 Summary of the EO-Dimensions 
What is known about the established dimensions of EO has now been presented, both what 

is said about these in the for-profits and nonprofits. In figure 1 we have summarized the 
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defenitions of each dimension in for-profits to get a nice overview of what we know. 

Nevertheless, we find that EO is a concept that is mostly defined by its existing dimensions 

(e.g. by Covin & Slevin, 1991; Bhuian et al., 2005). As we aim to find new dimensions of EO 

we need to understand EO in other terms and thereby establish certain criteria in order to 

identify entrepreneurial activity. Lumpkin and Dess (1996) emphasize that EO is an 

organizational behavior from which strategic decisions evolve. They further stress that these 

processes underlies nearly all entrepreneurial processes (Lumpkin & Dess, 1996). We choose 

to use this view in order for us to identify entrepreneurial behavior.   

 

Furthermore, we can already see tendancies of differences in the literature between for-

profits and nonprofits. Yet, in order for us to really explore the entrepreneurial behavior of 

the nonprofits we will continue this chapter with presenting what research says about 

entrepreneurship in nonprofits. 

 

 

Figure 1 The dimensions of EO (Source: Own Creation) 
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2.2 Nonprofit Organizations and Entrepreneurship 

Helm and Andersson (2010) stress that there is a wide range of organizations, however 

nonprofits share two commonalities: (1) they are formed with the intent of fulfilling a social 

purpose and (2) they do not distribute revenues as profits (Morris et al., 2011).   

 

Several studies have been conducted to define differences between for-profits and 

nonprofits: Morris et al., (2011) stress that the social purpose of nonprofits creates 

differences in terms of processes and outcomes. However, Davis, Marino, Aaron & Tolbert 

(2011) found no significant differences between nonprofit and for-profit organizations when 

they studied EO in nursing home administrators. Their study attests the theories by many: 

That the differences between the two are diminishing (e.g. Maier et al., 2016). According to 

Morris et al., (2011) nonprofits are acting in a more entrepreneurial manner due to an 

increased number of competitors and external pressures that require improvement in 

efficiency. Their statement can be considered as a strengthening argument for nonprofits 

becoming more similar to for-profits. Even though this seems to be a trend (Maier et al., 

2016), there is no clear understanding of how entrepreneurship is achieved in these 

organizations (Morris et al., 2011; Lurtz and Kreutzer, 2017), since previous studies mainly 

have been focused on the financial performance (Coombes, Morris, Allen & Webb, 2011; 

Morris, Coombes, Schindehutte and Allen, 2007; Morris et al., 2011). Lurtz and Kreutzer 

(2017) state: “entrepreneurship in the nonprofit context is far more complex than classical corporate 

entrepreneurship” (p.95). However, even if our understanding of entrepreneurship in nonprofits 

is far less developed than in for-profits there are some research done in the field of nonprofits 

and EO. 

 

Helm and Andersson (2010) define nonprofit entrepreneurship as “the catalytic behavior of 

nonprofit organizations that engenders value and change in the sector, community, or industry through the 

combination of innovation, risk-taking and proactiveness” (p. 263). Their definition is rooted in the 

concept of EO. Nevertheless, Morris et al. (2007) emphasize that it is a complex balance 

between acting entrepreneurial and to serve a social mission for nonprofits. They also address 

the issue of the nonprofits limited resources and how it can affect the entrepreneurial 

behavior (Morris et al., 2007). 
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2.2.1 Motivations, Processes and Outcomes 
Morris et al., (2011) distinguish motivation, processes and outcomes as three differences 

between nonprofits and for-profits. They have described how the dimensions 

innovativeness, risk-taking and proactiveness are different with this resource-based view 

(Morris et al., 2011). Thus, they are coming closer to an adaptive model of EO, yet, they have 

only adjusted the pre-existing dimensions and not explored the possibility of others to be 

present. Nevertheless, their findings are relevant to us since these differences can be of value 

when we analyze our empirical work. As their “...unique motivations, processes and outcomes in laying 

a foundation for understanding entrepreneurship and the application of EO in this context” (Morris et al., 

2011, p. 951). 

 

Gartner (1992) states that “the topic of motivation delves into why these activities are undertaken” (p.15). 

Morris et al., (2011) find, as mentioned, the primary motivation for entrepreneurial activity 

in nonprofits is social performance but also to provide value to multiple stakeholders and 

the necessity to generate sufficient revenues to maintain or enhance operations (Morris et al., 

2011). This is very different compared to for-profits where financial achievements and 

shareholder value are key drivers (Morris et al., 2011; Lurtz & Kreutzer, 2017).  

 

The difference of motivation in these organizations leads to differences in processes as well: 

The processes within nonprofits also distinguish them from for-profits: Processes centers 

on the social mission, which force them to commit significant resources to e.g. fund-raising 

(Morris et al., 2011). 

 

Lastly, Morris et al. (2011) distinguish outcomes as a key-difference between nonprofits and 

for-profits, stressing that the overall outcome of social purposes are difficult to quantify. 

Therefore, it is difficult to measure the performance of entrepreneurial behavior within 

nonprofits. 

 

From the study of Morris et al. (2011) we have developed Figure 2 to visualize how these 

three differences relates to each other. Thus, the motivations are portrayed as the core of 

their theory as the differences in motivation leads to differences in the other two dimensions. 

Furthermore, as the processes are affected by the motivation, this is the next layer of the 

figure. As the processes are the activities that the nonprofits take on, this is where we assume 
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that we will be able to identify certain entrepreneurial behavior and thus, identify dimensions 

of EO. The outer layer of our figure represents the outcomes of these processes. 

 

Figure 2 Adapted from Morris et al. (2011) 

2.2.2 Other dimensions of EO 
In the study of Lurtz and Kreutzer (2017) the EO-concept is further developed. The authors 

found that two new dimensions were present in nonprofits in the pre-start-up phase: ”Social 

risk-taking” and ”Collaboration”. They found that nonprofits are less able to take financial 

risks due to their responsibilities to donors; instead they tend to take more risks with social 

impacts (Lurtz & Kreutzer, 2017). Lurtz and Kreutzer (2017) also found “Collaboration” to 

be a dimension of EO, stressing that nonprofits usually have much knowledge and skills in 

social mission fulfillment but lacks expertise in business. To fill this competence gap, they 

stress that nonprofits collaborate with other organizations to acquire this knowledge (Lurtz 

& Kreutzer, 2017). 

 

Since this thesis will be focused on Swedish sport associations, which is Sweden’s largest 

body of nonprofits, the following section will be focused on the knowledge we have of 

entrepreneurship within sport organizations. 

2.3  Sport Associations in Sweden 

Swedish Sport Associations are of a special kind since they are considered to be an important 

part of the democratic welfare state. The government has made it clear that they are not 

giving support to associations that are driven as for-profits (Motion, 2011/2012). Anyone is 

allowed to form an association and it is considered as a part of the democratic freedom 
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(Information om Sverige, 2016). This ‘Swedish model of sports’ has “strong anchors in local nonprofit 

associations and financial support by the state and municipalities” (Wijk, 2010). Sports in Sweden aim 

to be including and thereby create a width of practitioners and today one third of the Swedish 

population is active in a sport association (Wikenstål, 2014; Riksidrottsförbundet, 2017). 

 

RF is the main controlling body of the sport associations. However, there are no 

requirements that an association needs to be a member of RF but there are indirect 

advantages, for instance some municipalities do not give financial support to associations 

that are not members of RF (Nyholm & Svensson, 2009). There are some regulations that 

control the members of RF and each association needs to have a board that is elected by its 

members (Feldreich, 2016. This set-up is unique since the board consists of members that 

are volunteers e.g. trainers and parents. The sports associations are sorted in 71 sports 

federations under RF e.g. soccer, ice hockey, swimming and skiing (Svensk Idrott, 2016). 

Figure 1 illustrates this hierarchy of Sports in Sweden. 

 

A vast majority of the sport associations in Sweden is nonprofits but in 1999, the Swedish 

government and RF made it legal for sport associations to be run on a for-profit basis. It is 

in the control of the sports federation to allow this type of organization and only a handful 

of the 71 do (Riksidrottsförbundet, 2011). Yet, there is a law concerning these associations 

related to the divisions of shares: 51 percent of the shares are required to be possessed by 

the members of the association (Eriksson, 2016). Therefore, the number of associations of 

this kind is very few due to the low interest from investors. According to RF there were 25 

for-profit sport associations in Sweden 2015 (Eriksson, 2016) out of 20 000 active sport 

associations (Riksidrottsförbundet, 2017). 
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Figure 3 The Hierarchy of Swedish Sport Organizations (Source: Own Creation) 
 

RF and the Swedish government distribute their financial support in several ways, for 

instance LOK, which is based on the number of activities arranged for children and 

youngsters between 7-25 years (Riksidrottsstyrelsen, 2016). Also, there is a financial 

contribution that is called idrottslyftet for certain projects and ideas that aim to develop and 

strengthen the operations of sports (Riksidrottsförbundet, 2016c). Apart from providing 

financial support and control the democratic order, RF is a large body of education. They 

arrange local courses in everything between leadership to sport related injuries. 2015 they 

provided 1 737 112 education hours to 1 086 232 participants (Riksidrottsförbundet, 2016b). 

RF is making sure that swedish sport is equal, safe and diversified and launched an action 

plan called “idrotten vill” (sports aim), which follows United Nation’s convention on rights 

on child. RF states “The movement of sports is open to everyone regardless physical, psychological, 

economical and other conditions. The movement is characterized by respect to all humans’ equal value” 

(Riksidrottsstyrelsen, 2009, p. 5). 

 

There are several reasons for why the sports associations are considered to be such an 

important body of the democratic welfare state. Researchers have found that an active 

lifestyle within the sport associations have many beneficial effects both on an individual level 

and a societal level (Engström, 1999). This type of activity is not only improving the health 

of the practitioners but it is also argued that it reduces criminality among youngsters 

(Riksidrottsförbundet, 2016a) and facilitates the integration of immigrants (Fundberg, 2003). 
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Yet, one of RF’s largest challenges is to keep youngsters in the associations since there is a 

vigorous decrease of practitioners after the age of 12 years (Karlsson, 2015). There are several 

speculated reasons for this dropout: More individualized attitudes (Norberg, 2013), 

improvements of technology that compete with physical activity (Karlsson, 2015), 

socioeconomic factors (Norberg, 2013) internal factors in the association (Franzen & 

Peterson, 2004) etc. In Sweden, studies has been made both to see what causes the youths 

to quit (Franzen & Peterson, 2004), but also what inclines them to stay (Thedin Jakobsson 

& Engström, 2008). In relation to this, Kempe-Bergmen et al. (2012) have studied what the 

sports associations are doing to face this issue and found that plenty of incentives and 

strategies have been tried out. However, they see that many associations are caught in old 

and traditional ways of thinking (Kempe-Bergman et al., 2012). 

 

Norberg (2012) discusses the common view that sports unarguably contribute to a better 

society in Sweden, which also Sandahl and Sjölbom (2004) have pointed out as being taken 

for granted. Norberg (2012) further refers to Engström (1999) who contributed to this 

mainly one-sided debate by first of all dividing the value of sports into two categories; intrinsic 

value and added value. The intrinsic value focuses on what the direct experiences that the 

individual comes across through sports, such as the feelings of competing, measuring 

strength, and joy of physical activity. However, most of the discussion about the 

contributions of sports to society focuses on the added value, namely the health value that it 

adds to, improved physique or competitional success. These two look at either the motives 

of the individual, or the motives of using sports to meet external goals. Both Engström 

(1999) and Norberg (2012) state that most of the debate about the positive aspects of sports 

focuses on these external goals, and thus tends to move away from what organizations are 

actually doing, to instead discuss what is expected to be generated from the activities. 

 

Furthermore, Engström (1999) found indication in his research that the practice of sport is 

linked to the social structure of the society. His research showed that people with a college 

education had more inclination to perform some sort of physical activity, while those with a 

lower education did not. However, this seemed to be due to the social structure, and how 

people with a higher education felt a stronger connection to the social group performing the 

sports (Engström, 1999). Furthermore, a strong parallel was drawn between the social level 

and what type of activities was performed. People who came from the richer social levels 

could, so to say, pick and choose from all activities and thus were drawn to what sports at 
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the time was seen as modern (Engström, 1999). This is further supported by Statistiska 

Centralbyrån (The Swedish Statistics Bureau) on behalf of Riksidrottsförbundet (2004), 

where females with a high education exercise more than their counterparts. However, an 

even stronger parallel was drawn between gender and the chosen to be performed activities 

(Engström, 1999), which RF also has noticed. They have therefore implemented several 

action plans throughout the years to reach gender equality (Svender & Nordensky, 2017). 

Based on this, Engström (1999) draws the conclusion that these social indicators affect what 

type of activities people have available to participate in. Furthermore, attention is given to 

the integration of people from other cultures (Reyes, 2007), as well as those with different 

physical and psychological prerequisites into sports. However, studies find that people from 

these social groups practice on different terms (Riksidrottsförbundet, 2003). 

2.4  Sport Management 

There is a small research field within business administration on sports that is given the name 

“sports management” that is focusing on entrepreneurship. Due to its smallness the research 

compiled is scattered and underdeveloped. Some studies have been made regarding 

entrepreneurship, yet most of them focus on the single entrepreneur and the start-up of new 

sports organizations (Jones & Jones, 2014) and not on an organizational level. Lundberg 

(2009) is one of few researchers that has looked into this field by investigating the 

communicative entrepreneurship in Swedish icehockey, and how this have affected the 

commercialized sport. However, the quantity of research within this field that is relevant to 

us is scarce. Ferkins, Shilbury and McDonald (2005) discuss the boards’ responsibility in 

sport association and how strategy formulation is done when their motives are of a different 

character than we usually see in for-profits. They stress that sports associations need to 

behave more like for-profits and act more professional even if volunteers drive most of them. 

Ferkins et al. (2005) investigate how these boards are charting the organization’s future 

course, how they operate pro-actively and individual’s strategic contribution, among other 

things. These questions seem to be very related to the EO concept and their dimensions, 

even if Ferkins et al. (2005) never mention this concept or ‘entrepreneurship’ in their article. 

Vanessa Ratten (2010 & 2011) is one researcher that has made a closer look into 

entrepreneurship and sports management. She states that entrepreneurship is an integral part 

of sport but little is known about how it facilitates innovation (Ratten, 2010). 
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However, Ratten (2010 & 2011) has a very commercial view on sports and her definition of 

sports organization differs from the specific type of organizations that we are studying. She 

defines sport-based entrepreneurship as “a sports-related organization acting innovatively in a 

business context.” (2010, p. 559). She almost solely focuses on this dimension of innovativeness 

when discussing entrepreneurship in sports organizations, and only briefly mentions the 

other dimensions of proactiveness and risk-taking (2010; 2011). A lot of her arguments are 

based on commercialized professional sports, and emphasis is put on how aspects such as 

how to gain competitive advantage and identifying market opportunities. However, this does 

not mean that Ratten (2010; 2011) does not make some valid points with her research. She 

points out how factors such as emotional attachment, equipment, and services are important 

in sports organizations, and how the social capital may be worth more in smaller 

organizations, as well as the close connection between members (Ratten, 2010; 2011). At the 

same time, Sandahl and Sjöblom (2004) point out that the Swedish sport society today ranges 

from the exerciser to the commercialized elite, and that this divides the body of sports. 

 

What mainly makes us turn away from this point of view from the field that Ratten (2010) 

describes is how the organizations she depictures are unlike the ones we are studying. While 

we research sport associations in Sweden that are more similar to how nonprofits operate, 

Ratten (2010) focuses on the more commercialized elite practices, which are more dependent 

on the financial operations than in our case. Thus, her papers (2010; 2011) try to mediate an 

understanding of how the entrepreneurs in the sports context is an addition to existing the 

business climate, while we want to establish what this type of entrepreneurship actually 

entails.  

2.5 Summary 

In this chapter we present the theory of EO and the dimensions that have been brought 

forward by previous research: Innovativeness, risk-taking, proactiveness, competitive 

aggressiveness and autonomy (e.g. Covin & Slevin, 1989 & Lumpkin & Dess, 1996).  

However, researchers suggest (Morris et al., 2011) that these are not adoptable to the 

nonprofit-context as nonprofits differ in terms of motivation, processes and outcomes 

(Morris et al., 2011). Morris et al., (2011) have identified how these differences affect the 

innovativeness, risk-taking and proactiveness in nonprofits. Still Lurtz and Kreutzer (2017) 

and Morris et al. (2011) suggest that there is a need to explore the entrepreneurial behavior 

of nonprofits in order to identify the differences between nonprofits and for-profits. 
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Furthermore, we also present the phenomenon of Swedish sport association and what 

distinguish these types of organizations from others: And we find that they are not only 

forced to operate as nonprofits by RF (Riksidrottsförbunet, 2011), their social mission is 

considered to be an important piece in the Swedish society (Engström, 1999; Information 

om Sverige, 2016; Norberg, 2012). Yet, even if the study field of Sports Management is large, 

we know very little about the entrepreneurial behavior in this context in general. Therefore 

it is necessary for us to combine these different scholars in order to adapt the existing theory 

of EO to this chosen context. 

 

Thus, in order for us to answer the research questions we first need to explore how these 

organizations behave to achieve entrepreneurial output. This is furthermore where we will 

use the framework of Morris et al. (2011) to identify the motivation, processes and outcomes. 

As already discussed and visualized in figure 2, we believe that it is in the processes we will 

be able to identify EO-dimensions, as it is in what these organizations do that we can see how 

they behave. When doing so we will be able to identify how their behaviors differ from the 

existing framework of EO, which leads us into our second research question. Thus, in 

research question 2 we will go little more in depth in our analysis and try to understand what 

the key-drivers for this behavior are, and thus the motivation in the Morris et al. (2011) 

model. This is furthermore where the research on sports and sports management will be 

appropriate as this is our research context. 

 

As discussed in our delimitations, this thesis will not focus on the performance of the 

entrepreneurial behavior we identify. Therefore, the outcomes in the theory of Morris et al. 

(2011) will not be further elaborated on. In the following chapter we will present which 

strategies and methods that we will use in order to answer these two research questions in a 

more practical sense.  
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3 Methodology 

_____________________________________________________________________________________

In this section we will discuss our research philosophy, the design, as well as the format we use 

when collecting data. A part explaining of how we have chosen our participants will follow, and 

then we discuss the way to collect data through interviews. Finally, the role of analyzing the 

data as well as ensuring its trustworthiness is provided. 

_____________________________________________________________________________________ 

3.1 Research Philosophy 

The philosophy of the researchers is a central concern for the design and evaluation of a 

study since it impacts the creation and outcome of it (Easterby-Smith, Thorpe & Jackson, 

2015). Providing the reader with deeper insights of how the researchers perceive the world 

give an understanding of why a certain research strategy and design has been chosen 

(Saunders, Lewis & Thornhill, 2007). The philosophy of the researcher is divided into two 

parts: Ontology, which describes the researcher's assumptions about the nature of 

organizational phenomena and secondly epistemology, which describes the nature of 

knowledge about those phenomena (Gioia, Corley & Hamilton, 2012). 

 

The purpose of this thesis is to explore the theory of EO in an under-researched context and 

thereby adapt the concept to this form of organizations. Therefore, we argue that the 

epistemology of interpretivism is appropriate since this view reasons ”that people create and 

associate their own subjective and intersubjetive meanings as they interact with the world around them.” 

(Orlikowski & Baroudi, 1991 p. 5) and “that access to reality (given or socially constructed) is only 

through social constructions such as language, consciousness, shared meanings, and instruments” (Myers, 

2009, p. 38). Since we are interested in how entrepreneurial activities occur in nonprofits, 

this philosophy supports our arguments that the EO-theory is not a general concept that 

applies to all types organizations. Lurtz and Kreutzer (2017) argue that there is a need to 

explore in depth how entrepreneurship is undertaken in nonprofits, whis is supporting the 

view of Orlikowski and Baroudi (1991): ”Instead of the researcher coming to the field with a well-

defined set of constructs and instruments with which to meassure the social reality, the interpretive researcher 

attempts to derive his or her constructs from the field by in-depth examination of and exposure to the 

phenomenon of interest.” (p. 14) 

 

This choice of philosophical standpoint becomes apparent throughout our thesis since we 

present several viewpoints of the phenomena that are being studied: Entrepreneurship, EO, 

nonprofits and the body of Swedish sport associations. While we are presenting these, we 
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challenge their findings from several stances, including our own. Thus, we do not take the 

conclusions made by others for granted and thereby emphasize that there is no ‘single truth’ 

as positivistic philosophies stress (Easterby-Smith et al., 2015). Hence, we come from a 

relativistic viewpoint, which corresponds to our epistimological stance. Futhermore, as 

Hudson and Ozanne (1988) suggest: The goal of interpretivist research is not to make 

generalizations or predict causes and effects; instead the objective for the research is to 

comprehend and interpret meanings in human behavior. As we are studying 

entrepreneurship as an organizational behavior that is a result of the interaction between 

people (Gartner, 1992), this is a very suitable philosophy. 

 

The interpretivistic philosophy is criticized by positivistic philosophers for being subjective. 

Therefore, we would like to raise the question of “Reflexivity”. Thus, we as researchers need 

to take into account of how our assumptions and views have made an impact on the research 

process and the conclusions that will follow (Easterby-Smith et al., 2015). Alvesson and 

Sköldberg (2009) explain the necessity of being aware of your own effects on the study as a 

researcher. They further stress how knowledge creation consists of a combination of 

linguistic, social, political and theoretical elements and how we interpret and make sense of 

these. Therefore, we have tried to be transperent and justify for the interpretations we make 

throughout this study.  

3.2 Research Design 

The purpose of this thesis aims at theory development and therefore it will be of exploratory 

character. Saunders et al., (2007) describe exploratory research to simply aim to explore the 

research question, but it is not guaranteeing a final answer. This gives us the possibility to be 

flexible with our findings, as we are not sure of what they will be through the data collection 

and may have to follow new paths depending on what we find. Furthermore, exploratory 

research is applied as an initial research in fields that have received little previous attention 

(Saunders et al., 2007), aligning with our intentions. As we aim to gain more information 

about this topic for future studies to continue the research, a conclusive research would not 

be viable. As this type of research demands a clear answer to the research question, the 

exploratory one is more suitable as we do not know what we will find and what answers we 

will be able to provide. 

 

The EO concept has not been adapted to the type of organizations that are in focus of this 
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report: Nonprofit sport associations. The exploratory research suggests qualitative primary 

data collection, which we follow. This research design can help us fulfill our purpose, by 

enriching us with unexplored dimensions, which a quantitative design cannot provide us. 

The qualitative design also allows for more freedom regarding data-collection process 

(Easterby-Smith et al., 2015; Kvale & Brinkmann, 2009), which is needed to get in-depth 

knowledge of the entrepreneurial behavior. This design is supported by the interpretavistic 

philosophy that was earlier discussed: Most relativistic studies are designed by cases and 

surveys that is mainly presented in words, but with some numbers (Easterby-Smith et al., 

2015). Hence, in this study we will gather our primary data through in-depth interviews, 

which will be further discussed later in this chapter. 

3.3  Research Method and Research Format 

We choose to do a case study for this research because of two reasons: (1) We take a well-

known phenomenon into a new research setting (sport associations) and (2) We aim at theory 

development where new dimensions of EO can be found. Hence, we believe that a case 

study allows us to fulfill this purpose since it enables the gathering of much data (Easterby-

Smith et al., 2015). Yazan (2015) stresses that the case study method is the most commonly 

used research format within qualitative studies. Yet, it is important to be aware of the 

disadvantages with this method: It is a subjective way of conducting research, the focus will 

be narrow and limited and it is time consuming (Easterby-Smith et al., 2015). However, Stake 

(1995) and Merriam (2009) stress that the case study method has been given too much 

criticism, stating that comparison between case study and statistical research is unfair since 

the two methods are used to seek answers to different contexts. 

 

There are three main researchers: Robert Yin, Sheran Merriam, and Robert Stake, who have 

developed the theory of the case study method (Yazan, 2015). They have found common 

ground in some parts of their theory, yet there are also many differences, especially with their 

epistemological commitments in regard (Yazan, 2015). We choose the view of Robert Stake 

as he has a similar perspective to ours. Stake (1995) has identified three different types of 

case studies: Intrinsic, instrumental, and collective case study. An intrinsic case study design 

is when a particular case is central to the study and the instrumental case study is used when 

one single case is used to get deeper insights in a particular phenomenon. When more than 

one instrumental case is being used in a study, it is called the collective case study (Stake, 

1995). 
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We have chosen the collective case study by Stake (1995) since we need to find patterns in 

behavior in order to establish new dimensions of EO. However, Stake stress: “Case study seems 

a poor basis for generalization. Only a single case or just a few cases will be studied, but these will be studied 

at length. Certain activities or problems or responses will come up again and again. Thus, for the case, certain 

generalizations will be drawn.” (Stake, 1995, p. 7). Critics of single case methods are certainly 

pointing out this issue, yet from a more social constructionist viewpoint, making generalized 

conclusions is not the key objective. 

3.4  Choice of Respondents 

Since ‘sampling’ is a word related to quantitative research designs, we will address our 

sampling method as ‘choice of respondents’ to avoid confusion. However, there are several 

established strategies on how to select the data. In this section we adress some issues related 

to this study and justify our decisions. 

 

In the process of conducting this thesis the selection of respondents was carefully discussed, 

since we could identify several strategies that could fit with the study. We also identified some 

elements that need to be addressed to make sure that the answers among the respondents 

are comparable, without external factors affecting the results or contributing to biases. 

Examples of such factors can be different regulations from the sport federations and 

differences in sport cultures. Moreover, different sports have different conditions e.g training 

seasons and accommodations. Thus, we believe that the different sport federations should 

be treated as different industries. Sandahl and Sjöblom (2004) address this issue as well, 

questioning whether there is only one movement of sport as RF is stressing. They state that 

there are different movements with nuances in character within RF and their similarities are 

rather small (Sandahl & Sjöblom, 2004). Therefore, we believe that a sample with 

respondents from different federations can contribute to some misinterpretations due to the 

mentioned external factors. However, we identified four different ways in which we could 

select respondents: (1) Several associations within the same federation (2) several associations 

across federations (3) compare associations between two federations and (4) several 

associations across federations but within a local area. These different ways have their 

strengths and weaknesses, which we compiled in table 1 to make sure that we chose a strategy 

that we felt to be most suitable and could answer our research questions. 
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Respondents Strengths Weaknesses 

1. Several associations 
within the same federation 

- Gives us a profound insight in 
how one federation works 

- Eliminates many external factors 
that can give us biased answers 
regarding: 

·    Sports recognition 

·    Differences between federations 
in terms of regulations 

·    Differences in governmental 
contributions 

- Is in accordance with chosen 
research philosophy 

- Cannot make very 
general conclusions 

2. Several associations 
across federations 

- Can make general conclusions - Difficult to analyze 

- Only fragmented 
knowledge in many 
federations 

- Not in accordance with 
our chosen research 
philosophy 

- More complex data 
collection process 

3. Compare associations 
between two federations 

- Comparable benefits 

- Gives us a profound insight in 
how two federation works 

- Cannot make very 
general conclusions 

4. Several associations 
across federations but 
within a local area 

- Simplifies data collection 
process 

- Eliminates external factors of 
municipality contributions 
(financial means) 
- Allows us to study how 
associations are competing & 
collaborating on a locational basis 

- Can make general conclusions 

- Only fragmented 
knowledge in many 
federations 

Table 1 – Selection of Respondents (Source: Own Creation) 

Based on the discussion above we decided to focus our research on one singular sport 

federation (Alternative 1) as this is an exploratory study, which means that this topic will 

need further research in order to make more general conclusions. Furthermore, since we 

come from a relativistic point of view, we believe that the model should be analyzed and 

elaborated on different federations to give a more accurate picture of the entrepreneurial 

behavior of the sport associations. With this in mind we decided to focus this study on Judo 

associations due to several reasons: First, because the Judo federation has taken several 

incentives to develop the community further (Tornberg, 2016), which is interesting to our 

study. Second, one of the researchers is closely connected to this community that facilitate 

the process of reaching out to participants and gathering data. 
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When this decision has been made, we need to choose whom within these organizations we 

will interview. Hence, the selection process is not ending here: Certain criteria have been set 

up to select these individuals to ensure that the data we gather is relevant. The first criterion 

we had when selecting respondents is that this person has a meaningful position on a 

association-, district federation- or national federation level. Hence, that the person has a 

good overview of how the organization in question behaves and has the possibility to impact 

that behavior through different incentives. The second criterion is that the interviewee has 

been in this position for at least three years. We think that a longer involvement period will 

enable the respondent to elaborate and compare on how the organization has behaved over 

time and what results this behavior have had. 

 

When these criteria had been formed and set, an open question was posted in a social media 

forum with, at the time (January 2nd, 2017), 2857 members that are involved and engaged in 

the Judo community. From this post five people showed interest in participation. This 

strategy is Saunders et al. (2007) referring to as self-selection sampling. Self-selection sampling is 

a good method when doing a study of exploratory character since the participants feel related 

to the research topic (Saunders et al., 2007). However, due to this reason these participants 

may not be fully representative. Therefore, the rest of the participants have been chosen 

through the net-work that the researchers have already established from their involvement 

in this community. Yet, these participants also needed to fill the above-mentioned 

requirements, but was chosen randomly to balance the weaknesses of self-selection sampling 

since these should be considered to be more representative (Easterby-Smith et al., 2015). We 

continued to collect data until we felt like we received the same or similar answers from the 

respondents; this is in line with the concept of saturation (Mason, 2010). Thus, we stopped 

collect data once new information diminished and where more data would not provide us 

with new insights. In table 2 the participants of the research are presented.  
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Organization Municipality Founded  Number 
of 
mem-
bers 

Respondent’s 
position 

Experience 
in the 
organi-
zation 

Time of 
Interview 

Staffanstorps 
Judoklubb 

Staffanstorp 1977 Approx 
420 

Former board 
member and 
head trainer. 
Now only 
trainer. 

12 years 58:56 

Lugi 
Judoklubb 

Lund 1959 Approx 
400 

President 50 years 57:43 

Dalby 
Judoklubb 

Lund 2014 Approx 
60 

President 3 years 50:16 

Kenkyo 
Budoförening 

Staffanstorp 2016 Approx 
60 

President, 
former president 
on geographical 
district 

6 months 
/ 6 years 

43:12 

Kata 
Committee 

Hedemora   Responsible for 
Kata 

 

4 years 54:50 

IK Västra 
Mölndal 

Mölndal 2008 150-
200 

Board member 
and head trainer 

11 years 37:20 

Västbo 
Judoklubb 

Gislaved 1973 Approx
. 140 

Board member 
and leader. Also 
a member in the 
Judo 
Federation. 

15 years 63:52 

IK Södra Stockholm 1963 629 Trainer. 
Administrative 
responsible. 

3 years 63:49 

Stenungssund 
Judoklubb 

Stenungssun
d Judo 

1979 Approx 
200 

Former 
boardmember, 
Trainer, project 
leader within the 
federation. 

6 years 55:18 

Swedish 
Judofederation 

 1961 Approx 
20 000 

President 11 years 57:24 

Table 2 – Participants of the Research (Source: Own Creation) 

3.5  Data Collection 

In order to answer the research questions of this study, primary data was gathered by 

interviewing influantial people within the Swedish Judo commuity, according to previously 

discussed criteria. We choose to rely on primary data, as it will be directly related to our 
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research problem. As there have been no specific studies on EO in sport associations it is 

necessary for us to gain information for this specific purpose. 

 

Since this study is exploratory, we leave room for information that comes across throughout 

the data gathering to result in the need of new information that can be presented in the 

analysis. This means that if we elaborate new dimensions of the EO concept, these 

dimensions will be presented and discussed with the use of previously conducted research. 

It does not make any sense to present possible dimensions earlier in the report since we 

cannot predict what the primary data will tell us. 

3.5.1  Interviews 
As has been previously mentioned, a qualitative approach is applied throughout this paper 

in order to explore the chosen topic in-depth. The chosen way of collecting the data, which 

is to be analyzed, is through interviews. King (2004) states that the main purpose of 

qualitative interviews is an effort to see the problem in question from the perspective of the 

respondent, as to be able to find similarities and differences between the cases and analyze 

these. Easterby-Smith et al. (2015) further acknowledge the importance of the researchers 

having the skills to understand the information that will arise from the respondents, while at 

the same time being able to guide them. Clough and Nutbrown (2002) stress that the results 

of the interview relies on the ability of the researchers to listen and communicate with the 

interviewee. It is therefore important to be prepared before the interview takes place. 

 

For this thesis, semi-structured interviews will be conducted, as to give respondents the 

freedom to answer the interview questions in their own way while still guiding them in the 

right direction (Kvale & Brinkman, 2009). Easterby-Smith et al. (2015) suggests a topic guide 

for these types of interviews, as a tool for what questions we want to ask but with no strict 

order. 

 

To ensure high quality of the interviews, we decided to make a topic guide that is centered 

around the processes where entrepreneurial behavior may be present. However, these topics 

were not exposed to the interviewees in order to recude risks of biases. A topic guide with 

interview questions can be found in Appendix I. Instead of presenting the dimensions to the 

respondents we introduce them to the research by explaining that we will study how sport 

associations work entrepreneurially with the aim to develop an existing framework that has 

been developed to for-profits. Stake (1995) stresses how important it is when conducting a 
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qualitative research by interviews that the questions asked are open-ended: “The purpose for the 

most part is not to get simple yes and no answers but description of an episode, a linkage, an explanation.” 

(Stake, 1995, p. 65). 

 

The interview method has been criticized for being misleading and hard-to-standardize data 

driven for unclear questions that can lead to subjective and misinterpreted answers (Stake, 

1995).  Saunders et al. (2007) emphasize on factors that can impact the quality of the 

interview e.g. location, appearance and approach to questioning. These factors have all been 

considered while conducting the interviews. In most cases, the interviewee was interviewed 

in a private setting (in their homes or an office space at their Judo associations). However, 

some interviews have been conducted in the Judo associations with people passing by or 

interrupting the interview. This may not be the optimal situation but we do not think that 

this has had impact on the quality of the responses, as the discussions between the 

interviewer and the interviewee were very casual and relaxed. Also, the semi-structured 

interview form allows us to re-explain or reformulate the question if the interviewee 

misinterprets it (Kvale & Brinkman, 2009). 

 

When choosing to collect data through interviews, the language is essential (Squires, 2009). 

Since all interviewees and the interviewers are Swedish, the native language was the most 

natural selection, as we are not aware of the level of English of the participants, and how 

accustomed they are to phrases in this context. However, this also means that the data needs 

to be translated into English, which has its implications since words and phrases may in some 

cases not be able to translate correctly or have a dual meaning (Squires, 2009). Yet, the 

benefits of interviewing in Swedish outweighs the disadvantages: Transcribing the interviews 

will give us as researchers the possibility to find the most appropriate way to translate the 

data and thereby make the presentation of it as representable as possible. 

 

As presented in table 2, the interview time was between 37-64 minutes, and on average 54 

minutes. The interviews were recorded and then later transcribed, however Stake (1995) 

suggests that thoughts and interpretations should be discussed and written down short after 

the interviews have been conducted, this we decided to follow to facilitate the following 

phase of analysis.  



 

 38 

3.5.2 Textual Data 
During the interviews we were also given brochures and presentations by the interviewees 

whith various types of content. This type of data accounts for textual data, which is written 

sources that have not been conducted for research (Easterby-Smith et al., 2015). This data 

has been a complementary source to the interviews as they were giving a presentation of the 

association’s history, visions and missions etc. This data has been summarized in table 3. 

Type Source Format Abbrevation 

Presentation of Judo Swedish Judo Federation Paper TD1 

Vision 2020 Swedish Judo Federation PDF TD2 

Presentation of Team Griffin Dalby Judoklubb Paper TD3 

Team Griffin – Graduation Dalby Judoklubb Paper TD4 

Annual Report Lugi Judo Paper TD5 
 

Table 3 – Textual Data (Source: Own Creation) 

3.6 Analysis Method 

A qualitative research design gives the researcher the possibility to influence the data 

collection when choosing interactive approaches like field study or interviews (Easterby-

Smith et al., 2015). The design however can also be based on more passive forms of data 

collection e.g. textual data (company reports and letters). In this most of the data has been 

collected through interviews, but some textual data has been collected to support the validity 

of the interviews. 

 

How the data is collected has an impact on how it should be treated and analyzed (Easterby-

Smith et al., 2015). Stake (1995) stresses that there is no specific time when analysis begins; 

it is an ongoing process from the very beginning of a study takes place. He furthermore 

addresses that data analysis is about taking something apart and putting it back together in a 

more meaningful way (Stake, 1995). This is done by constant observations and sensemaking 

followed with aggregations and direct interpretations to understand relationships and 

patterns. Hence, in order to make sense of the data that has been collected it needs to be 

categorized where similarities in the answers occur. It is important to understand that 

patterns can be discovered and followed directly in the collection process but also later in 

the process while coding the findings.  

 

Mason (2002) explains how important it is for the researcher to understand how the 

ontological and epistemological perspectives affect the analysis of data. We would like to 
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emphasize that: As our epistemological standpoint is of the social constructionist character, 

our analysis will not contribute to a holistic truth. Also, the ontological perspective of 

relativism will have an impact on our interpretation of the empirical findings, since this view 

also emphasize on the role of the researcher as a part of the research (Easterby-Smith et al., 

2015; Mason, 2002). This is where reflexivity becomes important to address, which we have 

elaborated on in the first part of this chapter. 

 

Nevertheless, we would like to emphasize some fundamental assumptions about ourselves 

as researchers: We assume that we are knowledgeable enough to find and understand patterns 

in our data since we have a profound understanding of the entrepreneurship theories but 

also because of our own participation within this body of organizations. This practical 

knowledge will strengthen our ability to analyze the data and formulate the data in an 

academic manner and construct theory around it. 

 

Yet, the qualitative research method leaves the researcher with a large amount of data that 

needs to be structured before it is presented (Mason, 2002). Mason (2002) explains that data 

gathered through a qualitative approach needs to be categorized, organized and sorted, which 

cannot be done without already starting the process of interpretation and analysis. The only 

way to avoid subjectivity completely would be to present the data in its rawest form, which 

is not a feasible option since the length of the thesis is restricted, but also because we want 

to establish a study that is easy for the reader to approach. With this in mind, we need to 

choose a strategy for how to present and thereby analyze the data we gather in an efficient 

and representable manner. Also, we need to find a strategy that enables us to fulfil our 

research purpose and thus be open to new findings. Yet, this is very complex since “there is 

no standardised approach to the analysis of qualitative data” (Saunders et al., 2007, p. 478), instead 

there are some traditions to approaches. 

 

However, most strategies share one commonality: When data has been gathered and 

transcribed, a process of coding follows (e.g. Mason, 2002; Saunders et al., 2009; Gioia et al., 

2012; Charmaz, 2014). In this way we can get a nice overview where we can identify patterns 

and differences (Mason, 2002; Saunders et al., 2007). Gioia et al., (2012) address this first 

step as the “1st order analysis”. During this process, an overwhelming number of categories 

will occur to us (Gioia et al., 2012). In this research we focus on the behaviors that constitutes 

organizational entrepreneurship. In order to do so we need to identify the activities and 
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projects that we find in the empirical material. This strategy will then enable us to identify 

how these initiatives occurred and which behaviors brought the initiatives further. With this 

strategy we are open to what the data is telling us, which is very important in order to fulfill 

the exploratory purpose, instead of categorizing according to the established dimensions of 

EO. In this myriad of categories we then start to seek for similarities and differences to 

reduce the number of categories (Gioia et al., 2012) 

 

After the 1st order analysis, the 2nd order will follow: “In this 2nd order analysis, we are now firmly 

in the theoretical realm, asking whether the emerging themes suggest concepts that might help us describe and 

explain the phenomena we are observing” (Gioia et al., 2012, p. 20). This means that we now look 

for themes in research that can explain the categories identified in the 1st order. Hence, 

previously we built our categories solely on our empirical findings, in this step we now tie 

them to research and try to find concept that can help us explain these phenomena (Gioia et 

al., 2012). In this step we need to see if the emerging categories in the first step have 

similarities and differences to the dimensions in EO. If we find categories that cannot be 

described with the pre-existing dimensions we then need to search beyond the EO-theory. 

When the categories have been formed, the process of refining them will follow (Gioia et al., 

2012), which further will help us with building the theory as aimed. In appendix II and III 

you find tables of our analysis that is being carried forward by using this strategy by Gioia et 

al. (2012). 

3.7  Trustworthiness 

Conducting a reliable and valid research is central to ensure quality of this thesis. Guba and 

Lincon (1994) present some aspects that should be considered while planning the research 

and ensure quality in studies with a qualitative design. The first aspect they mention is the 

aspect of credibility: That the results of the research are believable from the perspective of the 

participant (Guba & Lincon, 1994). Hence, that the data collected is representative, even in 

the eyes of the participants. Therefore, all empirical data that has been gathered and used in 

this thesis is read and confirmed by the participants before the publication of the thesis. This 

step of the research is not only important to confirm credibility, but should also be seen from 

an ethical point-of-view. In this way, we make sure that the dignity of the participants are 

respected, that no harm comes to the participants and that the findings presented are accurate 

(Easterby-Smith et al., 2015). 
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The second aspect presented by Guba and Lincon (1994) refers to the transferability of the 

research. Meaning that the results of the research can be generalized or transferred to other 

contexts (Guba & Lincon, 1994). To ensure the transferability of our research we have 

thoroughly presented the research context and our assumptions. We think that the result of 

the study is generalizable to all Swedish Judo associations, but a more research is required to 

find a general model of EO in the Swedish sport community.  

 

Dependability is the third aspect to consider according to Guba and Lincon (1994). This aspect 

of a research reflects the dependability between the result and the researcher (Guba & 

Lincon, 1994). Thus, would we come to the same conclusion if someone else did the 

research? We have carefully presented our research methodology and method in this chapter. 

Therefore, anyone can conduct an exact copy of the research. However, since we are studying 

a social phenomenon we cannot neglect the fact that the context is ever-changing (Guba & 

Lincon, 1994) and therefore the results would maybe differ from ours. 

 

The final aspect to consider according to Guba and Lincon (1994) is confirmability. This aspect 

is about neutrality and to ensure that the result is unbiased and not shaped by the researchers 

(Guba & Lincon, 1994). To ensure confirmability we have let other students and our tutor 

audit our thesis throughout the process. We would also like to emphasize that one of the 

researchers has good insights in the community that is studied, this connection has only been 

used to contact the respondents and as an advantage in how to ask question and understand 

the data that is gathered, since some prior knowledge is required for sensemaking of the data. 

Hence, during the process of gathering the data the interviewees have been neutral and not 

tried to steer the respondents into certain directions. 

 

Another aspect that we would like to pinpoint to ensure quality of this thesis is that only 

literature that has been highly cited and come from respected journals have been used. 

However, EO has not been very discussed in the nonprofit context, therefore we have 

included those articles within this topic regardless of citation quantity etc. 

 

Apart from addressing the issues related to trustworthiness, we would like to raise some 

ethical decisions that also have been evaluated throughout the process of conducting this 

research. Easterby-Smith et al. (2015) present several important aspects of ethics that need 

to be considered. Firstly, they stress the importance of protecting the research participants. 



 

 42 

We decided that the respondents of the research will not be anonymous and this message 

was clearly explained to all of the interviewees. The reason behind this is that the judo 

community is rather small and it will therefore be difficult to promise anonymity. Thus, we 

only entail the names of the associations and not the names of the respondents themselves.  

 

Second, Easterby-Smith et al. (2015) emphasize on the importance to protect the integrity of 

research community. Since we are studying Judo associations, which as mentioned is a rather 

small community, we believed this was highly important to our research. Therefore, we 

contacted the board of the federation to get their permission to conduct this study. As we 

did so, they felt like this topic was particularly in their interest and did not only give us the 

permission, but also wished to take place as study participants to enrich the study with their 

own perspective. 

   



 

 43 

4 Empirical Findings 

_____________________________________________________________________________________

In this chapter we present our findings gathered through the interviews made with 10 different 

leaders within the Judo community. We present the cases seperately to reduce the involvement 

of our own intepretations and subjective meanings and to avoid confusion for you as a reader.  

_____________________________________________________________________________________ 

4.1 The Swedish Judo Federation 

Judo is a martial art originally from Japan. Therefore, the Japanese culture permeates the 

sport with its moral code: Self-Control, honor, honesty, courage, friendship, courtesy and 

respect (TD1). The sport came to Sweden 1956 and has been in the Olympics since 1964 

(TD1). Both in national and international terms, Swedish Judo is a small community and just 

reached 20 000 members, which has been one of the goals in the federation's mission 

statement (TD2). Judo is a very traditional sport due to its roots in Japan and looking back, 

this traditional and conservative culture has permeated the Swedish Judo federation until a 

couple of years ago. 2009 this traditionally controlled culture started to change when the 

federation invited a facilitator during a weekend for setting up a new strategic agenda that was 

given the name “Vision 2020”. Also, they re-organized the federation and removed several 

committees and are instead working in project groups: “With project groups we can work more 

dynamically than before.”[1] 

 

This year (2017) the federation appointed a new president (former vice president) and during 

our interview she tells us that Vision 2020 almost took five years to communicate: “It has been 

incredibly educational because it took 5 years until the trainers in the associations started to talk about the 

vision, which is something that we need to improve in the future and take into account for future strategic 

work.” Just a week before our interview the federation met during the weekend for a new 

strategy meeting and for an update on how Vision 2020 is doing. “We have reached two of our 

goals so now we revised them, but we have also changed the focus on the goal of reaching 200 associations. 

Instead we aim to reach 200 dojos”. Yet, the president explains that there are some questions that 

the federation is asking themselves all the time: “Are we focusing on the right things? Are we missing 

something? And how can we practically support the associations?” 

 

The president believes that the way the Judo federation is operating today is pretty unique in 

relation to other federations in the country. She states that Swedish Judo is doing better than 

ever before: Several incentives have been taken to reach the vision and to support the 
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associations both in terms of education but also in terms of administrative help. Another 

issue that the federation is discussing is how a large number of Judo associations is run by 

few people -  “eldsjälar”. Eldsjälar directly translates to “fire spirits” and is a common term 

used to describe individuals who are really passionate and doing much for the sport. 

 

The federation provides the associations and project teams with financial help through 

“idrottslyftet”. Idrottslyftet is a funding that RF is distributing among the sport federations. 

“Before Vision 2020 everyone could apply for idrottslyftet for anything. We noticed that just a few associations 

applied for the money and that most of the applications were related to the original operations. We decided to 

change this so idrottslyftet only goes to projects that is related to the new vision and because of this several 

projects have started and the number of applications have increased.”[2] She believes that this way of 

giving financial support have inspired the associations and also made them think in the same 

vein as Vision 2020. She further explains that the Judo federation has improved their 

relationship with RF and the Swedish Olympic committee and this have helped them to raise 

more financial support: “We have a woman working at the registry who has established a really good 

and important relationship with RF.”[3] 

 

We ask the president of the federation why it is so important for the federation to grow, 

since this seems to be the key points in the vision. Her answer is simple “it is a contribution to 

the society”[4] but also “personally I think Judo is fantastic and I wish that more people get to experience 

that.” She further tells us about a new project that the federation has started to discuss: 

“Reports state that due to falling accidents 70.000 people needed to see a hospital last year. We think Judo 

can reduce this number and we believe that learning how to fall correctly should be as natural as learning how 

to swim. We are discussing how we can incorporate this part of Judo in the physical education in schools.”[5] 

She explains that the goal here is to make Judo a part of the curriculum in the Swedish school 

system, and to achieve this the federation discusses how Judo can be incorporated in the 

education for PE-teachers. 

 

Another subject that we discuss during our interview is related to the quality of Swedish 

Judo. The president is explaining that much effort has been made to educate leaders within 

the federation. To obtain this, international competence has been recruited on several levels 

within the federation. Also, new requirements on the trainers in the country have been 

implemented and every association needs at least one trainer with an active trainers-license. 

This is an incentive taken to improve the quality of the education. 



 

 45 

 

A final issue that is raised during our conversation with the president is the issue related to 

gender equality. This is the question that may be the closest to the interviewee since she has 

been working for women in Judo for a long time. “In order to get more active girls and women in 

the sport we need to have more active female leaders.” Several projects have been started to achieve 

this and one of them is called “KUL-mentorship program”[6] where KUL stands for career, 

development and leadership. The program has focused on educating and mentoring young 

females within the Judo community and has been very successful “27 young women has been 

part of the program and 24 of them is today in leading positions so it has been a very successful project which 

will continue this year after a one-year break.” In table 4 we have summarized Vision 2020[7]. 

Increase the number of members Increase the number of active females 
 

Be more visible in media 
 

Engage more women through networks and 
mentorship 

Collaborate closer with schools 
 

Empower more female role models 

Improve the possibilities to train 
 

Increase the number of female instructors 

Improve the knowledge of the instructors 
 

Increase the number of female judges 

Stimulate the associations 
 

Update our equality treatment plan 

Increase the number of associations Increase the number of national education 
programs 
 
 
 
 

Stimulate new venture projects Implement a new education plan 
 

Help existing associations to survive 
 

Develop the education program 
 

Help associations to apply for financial support Improve the responsibility of the districts 
 

Make Judo available throughout the country 
 

Centralize the educational system 
 

 Collaborate internationally 
 

Win an olympic medal 
 

 

Improve our media strategy 
 

 

Empower the elite instructor group 
 

 

Invest in the group of cadets 
 

 

Find more sponsors 
 

 

Expand the national team 
 

 

Table 4 – Vision 2020 (Source: Own Creation from TD2) 
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4.1.1 Kata Committee 
The Kata committee is one of the committees that still exists within the federation after the 

re-organization that kick-offed 2009. Kata is a very traditional form of Judo where certain 

techniques should be performed with certain precision. You can compete in Kata but most 

Judokas approach this form of Judo when they grade for a black belt or higher. The 

interviewee from the committee has his roots in Hedemora Judo association but has focused 

his commitment to Kata on a national level in recent years. He explains that the committee 

tries to increase the interest of Kata and to establish it as a branch that can be performed 

separately and thereby target another audience that may not be interested in the shiai form 

(combat). “We have taken international help from Japan to educate a group of people in Kata and to 

increase the quality of our educators. We also have some international collaboration with Finland to improve 

the level of Kata in Sweden.”[8] The committee is run in a similar way as the federation with 

judges, national team, educators etc. “We are discussing very much how we should organize ourselves 

and target an audience to increase the interest of Kata but not much have been put into practice yet.” We ask 

what is being discussed and he answers that they have been looking into if there is a way to 

commercialize Kata e.g. Can it be done without the Judo gear? Can it be trained outdoors 

during summer? Can it be marketed as yoga? Can it be integrated into the gyms as a type of 

group training? “Today just a few associations offer Kata as training, it is mostly trained for reaching a 

higher grade when the time comes. We would like to see it as a part of the grading system earlier to increase 

the interest. We think that it could be a good way to keep members that may not like the combat but love the 

art, a way to widen the sport.” 

 

The Judo federation has developed an education plan on how Judo should be teached and 

what should be included in terms of techniques and styles, however Kata is not integrated in 

this program “There is no red thread and Kata feels very separated.” Instead, the Kata committee 

has developed their own education plan and Kata has become a branch of specialization. 

Furthermore, the interviewee stresses that the committee has established a good relationship 

with RF and that this have contributed to good financial support: “We have good support from 

SISU where we have been able to explain Kata very well. So even if they do not know so much about Judo 

they have given us good financial support”.[9] However, he furthermore addresses on the challenges 

and that the monetary support is not enough: “Our largest constraint is time. We are all in this 

because of a passion and we do not get any money in exchange for our work. We could probably do much 

more if the money was there but we need to ask our self what it would mean if we would be paid as well.” 

He raises the discussion of competition between different sports and that all sports work 
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with a similar mission in Sweden. However the federations need to compete for financial 

support as economic resources is an important prerequisite. 

4.2 IK Södra 

IK Södra is one of 22 Judo associations located in the Stockholm-area and is the 2nd largest 

Judo association in Sweden with more than 600 members. The association is run a little bit 

different from many other Judo associations since it works with “satellites”: They have 5 

training locations but are run as one single association with one board. However, there are 

several activities where the satellites are united e.g. internal competitions, training days and 

mini-camps called “Judo for all”[10]. IK Södra is a very diversified association with several 

specializations “We offer training for everyone: Small children to old men and women, we have Kata 

trainings and a large group with special needs. During Judo for all we all have the chance to train together.”[11] 

He mentions how important this width is since it attracts new members but also to make the 

existing members stay in the federation. 

 

The interviewee explains that the atmosphere in the association is really festive with activities 

suited for children: “We have a candy rain on our annual meeting, we eat cake after trainings several 

times a year and during our Easter camp everyone gets eggs filled with candy. This is possible thanks to close 

relationships with sponsors.”[12] IK Södra is also arranging several large Judo events every year 

that have participants from the entire country. The interviewee says: “We have arranged Judo 

competitions for several years and it is a routine for us.” 

 

The interviewee has several positions: trainer, educator and administrative responsibilities. 

He explains that IK Södra is organized similarly to the federation with a board and project 

groups. “There is not much bureaucracy in this association, the decision paths are really short and impulsive. 

A suggestion can be brought-up during a training session and it can get started the same day. For larger 

things you need to write down a proposition but it gets handled quickly.”[13] Nevertheless, he mentions 

one person that brings a lot of value to the association: “I have never met someone like her before, 

she is extremely innovative and energetic and I do not want to think about what would happen with the 

association if she would quit.” He further explains that this woman works full time with the 

association as a part of her business. “It is one of the largest risks with this type of organizations: the 

eldsjälar that is doing most of the work and the association depends on these people.”[14] He further 

elaborates on this by questioning how sport associations are organized in Sweden today: “I 

do not think that everything should be or can be voluntarily any longer.” According to the interviewee 
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it is very important to recruit youngsters that can take place as trainers and leaders in the 

association but it is a challenge since there is not much to offer in exchange more than joy. 

4.3  IK Västra Mölndal 

IK Västra Mölndal (IKVM) was founded when two associations: IK Västra and Mölndal 

joined together in 2008. The association has thoroughly developed a strategic agenda in order 

to reach various goals. “We came together, trainers, board members and parents and developed this 

strategic plan.”[15] The agenda is covering several aspects of the organization everything 

between which training the association offers to how to market the association. The 

interviewee tells us that one of the members in the board is CEO of a large company and 

with his competence this strategic work has been facilitated. “He has experience in a for-profit, 

which has been valuable for the association.”[16] We ask the interviewee how the association is 

measuring success and he answers “There are several aspects in an association that should be considered 

when talking about success. For instance, we do not want the number of members to decrease but it is also 

important to have licensed trainers.” 

 

The interviewee further addresses how important it is for the association to constantly recruit 

new trainers: “The largest challenge in this community is that it is run by volunteers. The only thing these 

people have is time and as long as this time is not paid for, these people need to prioritize other things like 

their job and family above their commitment in sports. Therefore it is difficult to find people that are really 

committed.” He explains that this is a discussion that has led to several incentives in IKVM: 

The youngsters in the association are given responsibility as co-trainers.  A strategy that 

requires that trainers also works as mentors in order to indoctrinate the youngsters into the 

body of sports and what it means to be a volunteer. IKVM has also developed an 

independent youngster board[17] where the youngsters arrange activities like movie nights and 

sleepovers. The interviewee believes that this strategy is very valuable for the same reasons 

as previously discussed, but also to keep the members in the association. He pinpoints that 

the social aspect is the key for the survival of the association. 

 

We ask the interviewee if there is something else that IKVM does that he believes is unique, 

or something that other associations imitate. He is quiet for a moment and then he answers 

“Some of the female instructors in IKVM founded Judo5.”[18] Judo5 (judo feminine) started as co-

training between the associations in the Gothenburg area a couple of times per year. The 

project is special since it focuses on girls and women, and it has strengthened the bond 
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between the girls but also the collaboration between the associations in this area. Today the 

project has started in more places nationwide and the federation has acknowledged the 

project and is helping other areas to get it started. 

 

The discussion continues: “We compete too much and collaborate too little. We need to learn from each 

other and use the strengths from individuals in other associations and sports.” He also say “I think it is 

very valuable to audit the surrounding, there is no point for us to sit internally and discuss the same issues 

over again. There may be other associations with the same issues but they approach them differently. There is 

no point trying to re-invent the wheel.” On the other hand he believes that IKVM does not look 

enough at how other associations operate, which could be valuable in a marketing 

perspective: “We would probably notice several gaps and thereby find a new target group.”  

4.4 Stenungsund JK 

The interviewee from Stenungsund has responsibilities both within the association but has 

also worked with a project assigned by the federation. As he is educated and employed within 

the IT-industry this is what he has mainly been working with in the Judo community: 

Arranging competitions and live-stream during competition where his competence is highly 

demanded. “I love Judo and I love to bring something of value to the community and my employer has seen 

my dedication as very beneficial since I am working, testing and educating myself for free during my spare 

time. Therefore we have been able to borrow some equipment during larger events that otherwise would be very 

expensive.”[19] 

 

Apart from IT he is a trainer within Stenungsunds Judo and as his daughter has special needs 

he is also involved in this part of the community as leader and trainer. “We are actually packing 

down our entire home right now and moving as my daughter will start at the national Judo high-school. She 

is the first one in the history with special needs to study here so we are very excited.” He explains how his 

decision to leave the association have also meant that he needed to find people that could 

replace him since he still is passionate and care for the association. “It is a constant issue to engage 

people in the community. Now I have educated someone who can take over the competitions after me and 

someone who will take care of the special needs training.”[20] 

We ask the interviewee why he has taken on such large responsibility in the association and 

what motivates him to do it and he explains that the responsibilities have piled up over time 

“When we have meetings and we discuss who can take on this project and everybody sits in silence, it ends up 

with me raising my hand.”[21] 
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He addresses that the association has improved their strategy regarding succession: They 

have given youngsters within the association more responsibilities “The Judo community has been 

very conservative if looking down memory lane and it has been driven by egocentric individuals who have been 

afraid of change and renewal. Therefore the youngsters have not been integrated and made use of, which has 

resulted in large age gaps.” He believes that the association works much more with this now both 

by arranging social activities with the older children but also by giving them responsibilities 

when organizing activities for the younger members and during competitions. “Even if Judo 

is an individual sport it is important to get a team-feeling. We arrange social activities outside the Judo to get 

this and I believe it is a good way to keep the members, as they make friends with their training partners.”[22] 

Yet, he mentions that when the youngsters reach a certain age they move for higher 

education and then the association loses them for larger cities with universities.  

 

We then continue our conversation talking about the project assigned by the federation that 

the interviewee has been a part of: “Judo-4-life”[23]. As the interviewee has been a part of the 

competition community on an federal level he says: “We realized that 7-800 are active in 

competition out of 20 000 members. We also realized that most of the activities that our community arranges 

is for these people. Therefore 19 200 members are left out. We discussed what we can do to arrange activities 

for these people.”[24] This was a task much more difficult than what they thought from the 

beginning since almost every weekend has a competition and the leaders within the 

community is therefore busy taking their competitors to these. “So we started to discuss if we 

could make the existing events more attractive to those that are not competing and thereby create activities that 

would not demand more from the leaders that already has a tight schedule.”  

 

Thereby, Judo 4 life becomes a project that is in line with the vision of RF: “As many as possible 

for as long as possible”. The project is still in process but there are some yearly events that have 

been expanded according to this idea, and thereby reach a larger target audience. Another 

issue that they discovered was that several Judokas could not go to events because of limited 

transportation. “There are associations where the leaders or parents do not have the possibility to drive their 

active members. As a mission from the federation I was given a budget to arrange transportation for those 

affected.”[25] In this way, more participants were able to attend the Judo events arranged around 

the nation. 

 

The discussion continues into the topic of collaboration, where the interviewee believes that 
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collaboration is very important both between associations within the Judo federation but 

also across sports. “Instead of collaborating and working together there are some associations that have 

split into two due to conflicts, which can be devastating for an entire district.” Stenungsund is an 

association that collaborates with several sports within the municipality “We have a discussion 

with other martial arts to join together and try to get a better training location by the municipality. Right now 

the dojo is too small for us and that is probably our largest restraint right now.”[26] 

4.5 Västbo Judo 

Västbo Judo is located in Gislaved, and is the only Judo association on an eight-mile radius 

in this area. The interviewee herself describes that she “slipped in on a banana peel”, on how she 

became involved in the association when her son started practicing Judo. She has now been 

a secretary for 14 years, and has for the last 5 years been a board member of the Judo 

federation as well. 

 

A week prior to the interview, the board of Västbo Judo had a strategy meeting where they 

discussed, among other things, the values of the association. A follow-up meeting will take 

place the same afternoon as our interview, “We are going to decide on our mission and vision of the 

association and how we should work towards this in the future, everyone involved in the association is 

welcome.”[27] The interviewee explains that it is difficult to motivate people to get involved and 

to not exhaust those already engaged. “Very few people are engaged, and those have to do almost 

everything. It is not always a positive thing to have eldsjälar, even if eldsjäl to me sounds very positive. It is a 

risk to have a few people doing everything.”[28] Another issue she raises related to leadership and 

organization in the association is how to motivate parents: “I believe that parents in the association 

take a step back because they do not believe they can bring something of value or they are afraid that they will 

be given too much responsibility.” 

 

In order to get more people, and especially youngsters, involved as trainers the association 

has discussed if they can introduce a salary as motivation. Nonetheless, the thoughts on this 

are still divided, as the economical aspect of the association has to be taken into account as 

well. It can be risky for them to have high expenses; therefore salaries may also require more 

financial input. As for now, Västbo Judo does not ask their members to sell anything to raise 

money, while the association also pays for all Judo competitions for their youth members.  

 

Instead, an incentive that is made to motivate the youngsters to stay in the association or 
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take more responsibilities, is to do activities outside the original training schedule: “It is fun to 

be in Västbo Judo, because sure, you train Judo, but involves several trips and activities. For instance, we 

went to Boda Borg together with Ljungby Judo. Even if it that was several years ago, it is still being talked 

about.”[29] Apart from doing things with other associations within the federation Västbo has 

also collaborated with a hockey association, but as it mainly was one-sided it was not a huge 

success. The interviewee believes that some associations are afraid to lose their members 

while collaborating with other sports. “I believe that other sports are scared to let their kids go and do 

physical training, for example at Judo. Because then they think, that they might take our children.” 

However, she did not elaborate more on this kind of competition, instead she pointed out 

the competition of financial resources: “Rather, I believe that the association is working with activities 

that may strengthen their position in the municipality and RF.”[30] 

4.6  Staffanstorps Judo 

Even though Staffanstorp is a small municipality, the Judo association has a good reputation 

among its inhabitants, which has helped them reaching their high number of members. Thus, 

they do not need to worry as much about competition with other sports, but rather the 

resources available for the association to grow. The interviewee emphasizes that the 

relationship with the municipality’s politicians is good, which is very valuable for the 

association: “Generally the local politicians care for sports in this municipality, which off course is positive 

since we get the support we need when needed.”[31] 

 

Staffanstorps Judoklubb is famous in the Judo community for being implicitly good at 

developing strong and technical competition Judokas. We ask the interviewee what success 

is for the assocition and he elaborated on his answer for a while: As he explained it, there are 

many values that can be measuring success, such as gaining medals and how many skilled 

Judokas the association can produce. What Staffanstorp does to reach these goals is to offer 

their members both the possibility of becoming competitive Judokas, as well as participating 

in the sport for exercise and as a social activity. However, he states “The competitive Judokas is 

the part of our association that is the most visible, not many know about how many groups of children, 

youngsters and grown-ups we have that do not compete.”[32] 

 

Furthermore, as they also aim to produce new trainers from their own pool of members, 

every new leader is an index for success. As many other Judo associations, Staffanstorp face 

the challenge of attracting individuals that wish to volunteer in the association: “You need to 
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secure that there are people that can take your place as a trainer the day you want to quit. Therefore it is 

important to let the youngsters participate and have responsibilities already when they are young, because they 

are the ones that will take over.”[33] Staffanstorp Judo pays an hourly salary to all their trainers: “It 

is a way of showing appreciation.” In relation to the people involved, the interviewee identifies 

the risk connected to the relationships between people and how they communicate. He feels 

that the communication between people in an association is very vulnerable: “It is key that 

people know their roles and that they can communicate easily with each other for the association to run well.” 

Even if this is a valuable system the interviewee emphasize the strength of the Swedish model 

of sports: “The strength that we have with the system in Sweden is that there is the basic thought about 

democracy. Many times when you look at Judo in other countries, and their model of sport associations, it is 

much more commercialized. You have paid a lot to receive your product, and you get it from people doing their 

jobs. We do it together, and foster people to work together, to do something good together in some sort of 

democratic spirit.”[34]  

 

He stresses that he would prefer more collaboration between associations, both across sports 

but also within the Judo community, but it can become very large projects that takes time to 

plan and Staffanstorp needs to focus on their key activities. Yet, there is collaboration 

between the Judo associations in the area, and youngsters set up trainings at the different 

locations on their own initiative.  

4.7  Dalby Judoklubb 

The interviewee from Dalby is the founder of the association but also a founder of several 

associations that creates a team called “Team Griffin”[35]. This is a unique way of arranging 

associations: To give the small associations the best conditions possible for them to survive. 

By creating this collaboration between several associations, they can gain structure and make 

sure that everyone follows the set requirements. “The idea is that we should have the benefits of a 

large association, but still be a small association.” It is also a strategy to increase the number of Judo 

practitioners as the associations are founded in smaller municipalities where no Judo 

association has been active before. As a member of one association you are allowed to train 

in all associations within Team Griffin. “But each association is driven by their own boards”[36], the 

interviewee clarifies to us. 

 

Another unique feature of these associations is what they offer the members: “Studies show 

that the combination of different sport activities create better sportsmen.”[37] Therefore they offer a wide 
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range of exercises in addition to the traditional Judo, to make them versatile. This is also a 

strategy for making the members stay “When you get up to 14-15 years of age, then you are so damn 

tired of Judo, it gets boring. If you have something else to try, if it is BJJ [Brazilian Jiu Jitsu] for example, 

we encourage that.” With only the Judo included, Team Griffin has around 500 active members.  

 

Some of the associations within Team Griffin also have gyms, which is a strategy to finance 

the operations and to pay trainers for their time spent at the team. “It is difficult to recruit 

youngsters otherwise. You have to be over 15 to get compensation, and then it increases, depending on how 

educated, how old, and how much responsibility you take.” In addition to this, they have one person 

working full-time. “The gyms are also a way to include the entire family. We have something for everyone 

in the family and that is a large benefit.”[38] Furthermore, the membership fee is paid monthly 

which is unusual within this community. The interviewee explains that this way of running 

an association is costly and there is a risk for them not to break even if under 500 members. 

“We are probably the most expensive martial arts center.”  

 

As Dalby Judo is a part of Team Griffin they focus more on collaboration than competition. 

As the interviewee sees versatile training as such an important factor it is difficult to motivate 

competition between sports. However as he stresses that Judo often is the “second sport” 

of many members, he states that the Judo community must take more place in the Swedish 

sport society: “Judo is one of the best products, athletically, that exists, but we are so damn bad on using 

it. We are terribly bad at selling ourselves.” 

4.8  LUGI Judoklubb 

LUGI Judo is located in Lund and is a part of LUGI Alliansen, an umbrella section of many 

sport associations. LUGI Judo has been in place since 1959, and today has over 400 

members. When we are talking with the interviewee who has a long experience in the 

association he discusses the association’s palmy days in the -80s. At this time LUGI was the 

capital of the Swedish Judo community and most of the national team came from this 

association. Even if LUGI has been a large competitive association this is not the core focus 

here, instead they focus on width and therefore offer a wide range of training. “A lot is the 

everyday work we do. To offer a buffet so to say, where you can pick whatever you need from the 

smorgasbord.”[39] says the interviewee. 
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Furthermore he emphasizes that it is necessary for the association to have the financial means 

to keep developing. For instance, when they arrange larger activities such as competitions, 

where the financial aspect is a risk for the association. In order to bring the association 

forward, LUGI Judo has several project groups that are responsible for different areas. “We 

have different project groups for parents, trainers, referees, and for volunteers at events. Every year we arrange 

LUGI Judo Events, which is an international competition and camp which demands certain project groups 

as well.”[40] Everyone in LUGI Judo that is involved in the association is working without 

payment, except for one administrator that works 3 hours a week, as well as a part-time 

employee who works with different missions on 20-30 percent. However, the interviewee 

believes that this may change: “I believe that we have to start pay our trainers a symbolic salary within 

a year.” 

 

LUGI Judo uses marketing methods such as newspapers, posters, and lately also Facebook, 

which has been a success, to recruit new members. Recruiting new members is not a problem, 

however, it is more difficult to keep them once they grow older. However, any competition 

between associations is not very visible. Rather, they prefer to aim for collaboration “I believe 

everybody wins on collaborating.” The interviewee stresses that the dojo of LUGI is very old and 

they struggle with the politicians in the municipality to get a better training facility. “We are a 

group of associations, most martial arts, that have developed a proposal of a training centre. Together our voice 

is becoming more powerful and stands out from the noise.”[41] 

4.9  Kenkyo Budoförening 

Kenkyo is the youngest association out of all the Judo associations, which have been 

interviewed throughout this study. The association was registered in August 2016, and was 

ready to start their work in November the same year. For the interview, we met with the 

president of Kenkyo Budoförening. He explains that as the association is still in such an early 

stage, they have many ideas that they want to implement but have not gotten to that place 

yet. However, one thing that they have done is to develop their values, as they influence the 

startup of the association itself: “We have talked quite a lot about that. Our values rest on joy, progress 

and comradeship.”[42] On the day of our interview Kenkyo will have its first annual meeting and 

will select their first official board. The setup of a board is very important for them and they 

have invited a facilitator from RF to make sure that the meeting and the setup is correctly 

done and to further develop the association's vision. As they already have their values 

established, they want them to be like a mantra, permeating everything they do. Thus, the 
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board needs to be working with these words in mind once board members officially are in 

place. One aspiration that Kenkyo has is to get at least two youngsters to be part of the board 

of six. 

 

The president emphasizes that if Kenkyo can live by their values, and thus keep youngsters 

in the body of sports, then they are successful. There is no success in counting medals for 

them at all, as they believe that there generally is too much focus on competition at a young 

age for kids. At the moment, they have not even discussed competitions.  

 

Due to the newness of the association, Kenkyo does not have the same financial background 

as older associations do. However, they will apply for all the regular grants and financial 

support that are available. Thus, the financial aspect is not viewed as a large challenge. Rather, 

the recruitment of new members is the challenge to work on for the future. One way to 

appeal to youngsters is to not only provide them with Judo practices, but other social 

activities as well: “And do more things than practice. […] So we really want to do things that are outside 

of the dojo as well…” 
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5 Analysis 

_____________________________________________________________________________________

In this chapter we examine our empirical findings through the lens of existing theory. How this 

processes has been carried forward is presented in the methodology section. Yet, in order to 

analyze and make sense of our findings, we may need to go beyond the theory presented in our 

theoretical framework as new patterns in behavior may be found. 

_____________________________________________________________________________________ 

5.1 Dimensions of EO 

In the following sections we present the entrepreneurial behavior that has been identified in 

our empirical findings. In appendix II tables that summarize these dimensions can be found. 

Before we continue this chapter, we would like to remind you that we have chosen to look 

at the processes in order to identify the behavior of the organizations that have been studied. 

Furthermore, we have chosen to distinguish behavior as entrepreneurial when it induces new 

strategic decisions, according to the view of Lumpkin and Dess (1996).  

5.1.1 Innovativeness 
As researchers suggest that sport associations often are operating in a traditional and 

conservative manner (Kempe-Bergmen et al., 2012) we need to ask ourselves if sport 

associations can be considered as innovative. In their study, Pearce et al. (2010) found that 

innovation is not always regarded in a positive view in nonprofits due to their traditional and 

historical attachments. Furthermore, stakeholders may feel closely connected to the old ways 

of doing things, and therefore oppose changes (Pearce et al., 2010). Our interviewees 

emphasize that this is an issue in some cases in the studied community and that it definitely 

has been an issue looking back historically. This may also be the reason for the slow 

implementation process of Vision 2020 that the president addressed. Nevertheless, all 

interviewees emphasize that the Swedish Judo community is not as conservative anymore. 

 

Lumpkin and Dess (1996) describe innovativeness within organizations as creative actions 

taken to develop products, services and/or processes. We identify two services that the Judo 

community pursues to fulfil. Firstly, to serve the society and the social benefit of engaging 

the population in physical activities (added value). Secondly, to serve the members with 

meaningful and joyful physical training (intrinsic value). Hence, there are two clients that are 

being served: The Swedish society and the individual. Furthermore, Lumpkin and Dess 

(1996) divided innovativeness into two different sections depending on the target; product-

market innovation or technological innovation. In order for us to implement this theory we 

need to go back to what the community of Judo really is serving. When doing so we can 
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identify both types of innovation in our findings, as the Judo community tries to make Judo 

more attractive to new and existing members (product-market innovation) and by improving 

the quality of Judo through large education programs (technological development). 

 

Morris et al. (2011) discuss three reasons for nonprofits to be innovative; to reach a mission, 

to gain additional revenue, or a combination of the two (We call these social purpose driven 

innovativeness and financial driven innovativeness in our analysis framework in Appendix II).We 

consider Vision 2020 as the mission of the entire Judo community, and thus innovative 

incentives are taken to reach Vision 2020, which is in line with the theory of Morris et al. 

(2011). On a federal level, we find that innovativeness often is found in incentives taken to 

present Judo in new settings and thereby increase the general knowledge of the sport. An 

example of this is that the federation discusses how to integrate Judo in the school 

curriculums and to educate PE-teachers to make this integration possible. Also, the 

discussion in the Kata committee on how to commercialize the sport and bring it to gyms is 

an example of how these organizations try to find new audiences and settings. Thus, these 

are examples of how the vision has inspired the federation to take new actions and become 

innovative. However, we also see that several innovative incentives are taken on more local 

levels to reach Vision 2020 e.g. to attract more females by Judo5. 

 

Furthermore, the president stated in our interview that the federation only had a few 

applications for Idrottslyftet before Vision 2020 and that the money mostly went to daily 

operations. When the new vision was implemented, the federation also made a change in 

how Idrottslyftet was distributed. Today, Vision 2020 seems to have inspired the associations 

to take new actions in order to fulfil the vision. Now, more applications are received and the 

entire Judo community works towards the same goal. Morris et al. (2011) point out how 

innovation can take form as changes to the operations of the nonprofit, and thus the 

establishment of this clear direction has inspired the associations and more innovative 

projects are being started. Also, we see that this is a behavior that is driven both by reaching 

the mission and to gain additional revenue that Morris et al. (2011) have identified. 

 

Figure 4 Innovativeness in nonprofits (Source: Own Creation) 
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Going back to the discussion of Morris et al. (2011) we find a pattern related to how 

additional revenue is being achieved. However, we believe this is such a strong pattern that 

it cannot really be concerned as innovative. We will therefore discuss this issue as a separate 

dimension which we call Lobbying. 

5.1.2 Risk-taking 
Theory suggests that risk-taking is mostly connected to financial risk as risks are taken to 

yield a higher return (Zahra & Covin, 1995; Lumpkin & Dess, 1996). In the Judo community 

just a few risks can be identified as financial. For instance, when the Kata committee have 

recruited international competence and when the federation arranged a large European 

tournament. These examples have been large investments that will not give financial return 

but have been incentives taken to improve the quality of Judo in Sweden, which is difficult 

to measure.  

 

Lurtz and Kreutzer (2017) stress that financial risk is not present for nonprofits as 

stakeholders are so central in these organizations. They rather use the term social risk-

taking without giving a further explanation of what this term actually entails. We find that 

the most risky behavior of these organizations relates to how few people take on most of the 

responsibility. The return expected by these individuals may not be related to revenue, 

instead the expectations on these are related to how much social contribution they can make. 

Therefore, this is how we would define social risk-taking, as there is a ceiling of how much 

these people can do. If the eldsjälar do not feel like continuing their work, much of the 

operations collapse.  

 

Morris et al. (2011) also give risk-taking a new meaning when they study entrepreneurship 

and nonprofits as they state that the risk in this context is about serving a social purpose. As 

has previously been discussed, the Swedish government has several expectations of what the 

body of sports should bring back to the community. For instance, improve health and 

educational results, as well as decrease criminality and social exclusion (Riksidrottsförbundet, 

2016a). While the health of practitioners can be measured, Norberg (2012) states that these 

other societal contributions are difficult, if not impossible, to measure. Thus, we are dealing 

with outcomes that cannot really be proven and it is therefore complex to identify what can 

be considered as risky and not. This leads us into the discussion of risk-taking as a behavior, 

as the theory of Norberg (2012) concludes that the entire body of Swedish sports is built on 
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large risk. From this perspective this is not a conscious behavior of the organizations, instead 

it is a risk, which the entire body of sports is built upon. Hence, we question whether risk-

taking should be considered a dimension or not as our findings are ambiguous. As we find 

that most of the risk involved with these organizations is not primarily linked to strategic 

directions taken, but more an indirect cause of daily operations and processes, we do not 

find risk-taking as a conscious behavior. Also, we cannot see how such a behavior would 

contribute to more entrepreneurial output. Therefore, we do not believe that risk-taking 

should be a dimension of EO that concerns nonprofits.  

5.1.3 Proactiveness 
We have decided to rename Proactiveness to Internal Proactiveness. This decision is based on 

identified differences in the focus of proactiveness in our finding. Proactiveness of the 

traditional EO model concentrates on aspects such as first mover advantage (Pearce et al., 

2010) and how to stay ahead of other actors in the market (Morris et al., 2011), it has been 

seen as related to competitive aggressiveness (Lumpkin and Dess, 2001). As the associations 

that are studied here are operating with different motivations, these above mentioned 

strategic behaviors are not being present. Instead, based on our interviews, we have identified 

two main reasons for nonprofits to be proactive: Succession and to Keep members. 

5.1.3.1 Internal Proactiveness 

Several associations have mentioned the difficulties that they face of succession, 

by recruiting new leaders to take over when the current ones quit. Several associations have 

mentioned succession as a large challenge: Someone has to take over the responsibility and 

become leaders when the current ones quit. Therefore, several incentives are taken to face 

this issue. Both Staffanstorps Judo and IK Västra Mölndal focuses on the youngsters in the 

association, in order for them to learn the workings of the community so they can step up 

as leaders when the time comes. At the same time, the Federation offers the KUL-

mentorship program to encourage young women to take on leadership positions. We deem 

all of these actions to be proactive, as they are processes of the associations and the 

federation to avoid the possible future where there are no leaders to take over.  

 

The succession is furthermore closely linked to the struggle of keeping the existing members 

in the association, as the associations have noticed dropouts when members reach a certain 

age. All but two associations has taken some initiatives to encourage members to stay once 

they get older, by offering different activities than solely the regular training and 
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competitions. These activities range from special forms of competitions to appeal to more 

members, to social events that have nothing to do with Judo.  

 

The reason for why we choose to call this internal proactiveness, rather than just 

proactiveness as in the traditional model, comes down to the motivation of these processes. 

While proactiveness in for-profits concerns how to make use of opportunities in the market 

(Lumpkin and Dess, 2001) the proactiveness that we have identified is based on having 

people in the right positions to keep fulfilling the social purpose. The Swedish Government 

and RF has, for instance, identified the dropout rate at higher ages as a social 

challenge (Karlsson, 2015; Franzen & Peterson, 2004), which the associations then try to 

proactively avoid. Thus, the internal development of the association, and thus the 

community, is the main focus and why we name this internal proactiveness.  

 

As both Lumpkin and Dess (1996) and Morris et al. (2011) describe how innovativeness is 

closely linked to proactiveness, we can see the same relationship in our interviews. In order 

for the associations to take proactive actions, they come up with new innovative ways to do 

things in their everyday operations. An example of this behavior is how the associations 

aspire to do things outside of the dojo, to foster the social aspect of being a member and 

thus having this as an incentive for members to stay.  

 

Furthermore, Pearce et al. (2010), Voss et al. (2005), as well as Morris et al. (2011) all discuss 

the relation of stakeholder attitude towards proactiveness, with different results of negative 

and positive views. All of our interviews have displayed positive feelings towards 

implementing such strategies, and as they aim to be proactive to increase the satisfaction and 

joy of their members. Therefore, it seems reasonable that other stakeholders in the 

association would share this attitude, and align with the findings of Voss et al. (2005). As the 

issues of succession and how to keep members are challenges that are mentioned regularly 

in our interviews, internal proactiveness also seems to be a crucial behavior for the 

associations.   

 

Figure 5 Proactiveness in nonprofits (Source: Own Creation) 
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5.1.4 Competitive Aggressiveness 
When we look at the relationships between the units in the nonprofits that we study, we find 

that these are very different from the ones that is suggested by previous EO-theory: Covin 

and Slevin (1989) suggest that competitive aggressiveness is related to how hostile the 

environment in which an organization operates in is. Furthermore, Pearce et al. (2010) 

suggest that competitive aggressiveness is a continuous factor that is always present to some 

extent. During our interviews we do not get the impression that the environment in which 

they operate in is hostile. On the contrary, the relationships between the units are close and 

used in several forms in order for entrepreneurial output: Associations joins together in order 

to help each other grow and establish meaningful exchanges rather than compete with each 

other. 

 

The competitiveness that can be identified in our findings is not related to entrepreneurial 

output: Instead it is addressed as an issue that may hinder the development of the 

associations. Which is also supporting the theory of Pearce et al. (2010) who could not find 

any indication that competitive aggressiveness would cause better performance from 

nonprofits. However, we see a more latent form of competition that is related to the 

competition of financial resources, which we address as lobbying. Moreover, as mentioned we 

see that the associations rather tend to collaborate than compete with each other and we 

identify three types of collaboration: Collaboration with for-profits, collaboration within the community 

and across communities. In some cases these two dimensions are even combined in certain 

entrepreneurial activity.  

5.1.4.1 Lobbying 

As addressed in the theoretical framework, the Swedish model of sport is considered a part 

of the democratic state of Sweden (Information om Sverige, 2016; Motion, 2011/2012). In 

our findings we see that both the federation and the associations are very dependent on the 

decisions taken and the financial support that is given from a political stance. One pattern 

that we identify, and would therefore like to emphasize, is the close bond between the sport 

associations and different societal bodies that possess political influence and power. As the 

financial support available is limited, a relationship with these political bodies is established 

as a strategy that may lead to a larger share of that limited pool of financial reward. We see 

that this is a soft version of competitive aggressiveness, as it indirectly will affect other sports.  

We find two kinds of relationships with societal bodies that are being used to achieve this 

power: Relationship with Municipality and Relationship with RF.  
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Many of the interviewees mention how they have a continuous dialogue with the municipality 

in which they operate. What these dialogues concern varies, but mostly they regard training 

facilities, collaboration with schools, and financial contributions. Most of the interviewees 

stress that it is important to have a good relationship with the municipality since it can be 

meaningful for future projects. The interviewees from LUGI and from Stenungsund JK 

explain that they joined other associations of martial arts to strengthen their influence in the 

municipality in order to get new training facilities. Staffanstorps Judo stresses that they have 

really good bonds with local politicians and that this is essential for their organization. 

 

Furthermore the president for the federation highlights the importance of being present in 

political spheres: Not only for the associations on a local level, but for the federation itself 

and their relationship with RF. She stresses that the Judo federation has strengthened their 

relationship with RF, which has resulted in larger financial rewards - A strategy that the Kata 

committee also seems to have tried with positive results. Thus, we see that it is important for 

the entrepreneurial output to have financial support, which can be achieved through these 

types of relationships. 

 

As we consider this behavior as a new dimension of EO, there needs to be some clarification 

what the term “lobbying” actually entails in this context. Zetter (2014) explains lobbying as 

a process where the aim is to affect the government, its institutions, and legislations by the 

attempts to form the procedures of the public. We believe that this explanation is in too large 

scale for the level of lobbying that takes place in the nonprofits being studied. Instead we 

would identify the behavior as: Establish a relationship with politicians in order to influence 

political decisions to ones benefit. 

 

Politics and sports have been widely discussed by researchers before and Bjereld (2012) 

stresses that these two cannot be separated. Even if Bjereld (2012) mostly discusses sport 

and politics from a democratic perspective and a larger setting he states that “the movement of 

sports and individual associations should in larger extent invite politicians and representatives of political 

parties to talk about their operations and engage more in sports-politician debates both locally and nationally” 

(p. 222). He further stresses that the body of sports in Sweden should be more active and 

utilize its heavy position in the society to increase the political awareness both in democratic 

sense but also to take part in the discussion that otherwise takes place without them being 
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present (Bjereld, 2012). The discussion that Bjereld (2012) raises show that sports have 

potential to take power in their own situation and influence the decision-makers to their 

benefit and therefore strengthen the argument we make that lobbying can be a strategy that 

opens up for new opportunities. 

 

5.1.4.2 Collaboration 

Relationships with different political bodies are not the single relations-building activity that 

we identify in our findings. We see a strong pattern of establishing relationships that aim to 

bring value for all parts involved. We address these relationships as collaboration. 

Collaboration would just like competitive aggressiveness be viewed as a continuum, where 

the associations can have either a high or a low level of collaboration. This dimension also 

makes better sense as these sports organizations all serve the same social purpose. Lurtz and 

Kreutzer (2017) have also identified this as a dimension for nonprofits as they stress that 

there is a lack of competence that can be filled by collaboration with for-profits. This is a 

behavior that we identify in some of the associations interviewed as they have board 

members that has operational experience of for-profits. Furthermore, IK Södra mentions a 

strong collaboration with sponsors and Stenungsund has collaborated with an IT-company 

to borrow necessary equipment. 

 

However, contradicting to Lurtz and Kreutzer (2017) we also find collaboration between 

nonprofits both internally and across sports and not only with for-profits. Thus, based on 

our findings associations tend to collaborate with many others, no matter if they belong to 

the Judo federation or other sports, both in certain projects but also on in their everyday 

operations. One example is Dalby Judo, which are part of Team Griffin and is completely 

based on collaboration. While Guo and Acar (2005) suggest that older and more established 

organizations tend to have more formal collaborations, meanwhile Lurtz and Kreutzer (2017) 

state that collaboration is more common in the start-up phase because this is the period that 

is most critical in terms of acquiring competence. Our findings show that collaboration takes 

place independently of where they are in the life-circle. For instance, the associations within 

Team Griffin are all relative young, and work together to create a place that can offer many 

different sports and in different locations, and thus reach a larger target group and offer the 

members variation in their training. Most of the other associations that have been 

interviewed have more informal and occasional collaborations, mostly linked to exchanging 



 

 65 

trainings both with other Judo associations and other sports, with the aim to add intrinsic 

value to its members. 

 

Several authors find that there are external factors that affect the level of collaboration, e.g. 

financial aid, geographic area size (Snavely and Tracy, 2000), organizational size and type 

(Guo and Acar, 2005), as well as actions of other organizations (Prolux, Hager, and Klein, 

2014). As Snavely and Tracy (2000) describe it, collaboration can have either a positive or 

negative point of view; that it brings organizations together to make use of each other's 

resources, or that it is just a part of bureaucracy. From our interviews, all participants believe 

that collaboration is a good thing, and that they should conduct more of it. As collaboration 

can be used to learn from each other and gain resources we see this as a behavior that is used 

to keep members active and take new strategic directions. Therefore, we believe that 

collaboration should be a new dimension for EO for nonprofits. 

 
Figure 6 Competitive Aggressiveness in nonprofits (Source: Own Creation) 

5.1.5 Autonomy 
As been discussed in the theoretical framework, autonomy has been addressed in relation to 

the leader of an organization (Mintzberg, 1973; Lumpkin and Dess, 1996), as well as the 

employees (Hart, 1992). Even though there is a president in Judo associations, this person is 

typically not viewed as a leader that takes independent action, as decisions to be made goes 

either via the board or the members. As democracy and democratic processes is so central 

in the Swedish model of sport (Information om Sverige, 2016; Motion, 2011/2012) this is 

the reason for the democratic order we find in the Judo community.  

 
This democratic process means that the autonomy in associations is more likely to be 

displayed by members coming up with and working on ideas that can be brought to the 

board. This is the first 2nd order analysis which we identify – Democratic Processes. As all 

associations must have a board (Feldreich, 2016), the democratic process is visible. Many 

interviewees has pointed out how they want all members in the association to take part in 
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the development of the association, but also that it can be difficult to engage people, which 

brings us to our second identified order: Eldsjälar.  

 

Miller (1983) found that smaller organizations are more likely to have an autonomous leader, 

which is partly supported by our findings: Most associations have at least 

one eldsjäl that pulls a lot of weight and is always involved in activities. Here, the discussion 

arises whether these eldsjälar can be seen as a type of autonomous leader in the association. 

We have found that in some cases, as for Stenungsund JK, the eldsjäl took on more 

responsibility because no one else offered to. We believe that this may be the case in several 

associations; that the eldsjälar can be a type of leader with more autonomy than other in the 

association, but that this is not an active choice. Rather, this empowerment is handed to 

them as no one else steps up when new tasks are assigned, and thus their autonomous power 

increase.   

 

Almost all interviewees stated that it is a challenge to engage enough leaders and that this is 

a large restraint for the organization, as it cannot reach its maximal potential. Most of the 

interviewees feel like there is so much more that can be done in terms of projects and ideas 

but the time is holding them back. If the leaders in these organizations would be paid for 

their work, they could commit even more as their occupations would not conquer with their 

involvement. A financial compensation could be motivating more people to engage in this 

community and thereby release the workload of the eldsjälar that is partly a reason for the 

autonomy that we see in our findings. Yet, we can still conclude that autonomy is a relevant 

dimension, as it when displayed correctly, encourages innovativeness and proactiveness.  

 

The last order that we identified in the dimension of autonomy is Project Groups. As the 

interviewee from IK Södra stated, in their association suggestions could be brought up 

during a training session and be implemented the next day. One reason for why this is 

working for them is that they, as well as some other associations, have appointed project 

groups. Moreover, LUGI also explains how they have people working in groups who are 

responsible for different things and thus can focus solely on their mission as a group. This 

way of assigning project groups to tasks aligns with the discussion by Ferkins et al. (2005), 

who found that the strategy formulation by the board is affected by the different motives of 

nonprofits compared to for-profits.   
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As the structures of the associations are decentralized with these projects groups, 

this also aligns with the theory of Lumpkin and Dess (1996) that there is no single leader in 

the hierarchy that makes decisions. However, as we have seen with the eldsjälar, hierarchy is 

not necessary the most important aspect in the decision-making process in these associations. 

At the same time, Pearce et al. (2010) found that autonomy at a leader position was positively 

related to the performance of nonprofits. As in our case it seems more positively related to 

when members are involved in autonomous proceedings, this dimension may depend on the 

structure and culture of the organization to determine what type of autonomy is productive. 

 

Figure 7 Autonomy in nonprofits (Source: Own Creation) 

5.1.6 Summary of the dimensions of EO 
In Figure 8 we compare the original EO-dimensions to the ones that we have found in our 

analysis. From these new dimensions we can already see how the behavior of nonprofits 

differ in terms of entrepreneurship from for-profits. However, we will in the following 

section make a deeper analysis of why these differences occur and thereby be able to give an 

answer to our second research question.  
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Figure 8 Comparision of EO dimensions (Source: Own Creation) 

 

5.2 Motivations for Entrepreneurial Behavior 

In order for us to identify entrepreneurial activity in these organizations we need to 

understand why they are behaving as they do, what mission they have and how they measure 

success. Morris et al. (2011) stress that nonprofits operate with different motivation, 

processes and outcomes than the for-profits. Thus, we need to understand these in order to 

identify and understand the behavior of the organizations that we study. In order for us to 

do this we have chosen the theoretical framework of Morris et al. (2011) as described in 

chapter 2 and figure 2. 

 

The most well mentioned motivations for for-profits to behave entrepreneurially are related 

to financial performance (Coombes et al., 2011; Morris et al., 2007; Morris et al., 2011). As 

the organizations we study have no owners, wealth-creation is not the main objective.  

However, we find that as financial resources are scarce in these organizations, several 

incentives are taken to raise money in order to fulfill goals that are driven of other 

motivations. As Ratten (2010; 2011) discusses, emotional attachment and services are of 

importance in sports. Yet, there is a need for financial support in order to keep the 
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organizations running. Thus, there needs to be other motivations for these organizations to 

behave entrepreneurially. Throuhgout our analaysis we will now elaborate on three key 

motivations that we have identified. 

5.2.1 External Goals 
Morris et al. (2011) stress that the motivation of nonprofits is to serve a social purpose. We 

find this connection in our empirical findings as well. “Judo is unique”, most of the 

interviewees make this statement and they feel like Judo offers a width that few other 

practices do. Engström (1999) and Norberg (2012) stress that much focus is put onto the 

external goals that RF has defined: To serve a social mission and therefore be an important 

piece in the upbringing of individuals in the society. In our findings we see that these external 

goals are usually just considered an indirect cause and therefore not as central as theory 

suggests. Yet, we find some initiatives taken on the federal level that are more directly related 

to issues on a societal level e.g. falling related injuries and empowering female leaders. Thus, 

there are some indicators of external goals being a motivation for the nonprofits to act 

entrepreneurially. Apart from this, we find that most of our interviewees are focused on the 

members in their associations and to bring them value. With this priority, the external goals 

that are set-up by RF are indirectly being fulfilled. 

5.2.2 Internal Goals 
As previously discussed, we found a strong pattern in our data, where the individuals of the 

community are central rather than the Swedish society as a whole. Many of the incentives 

taken are motivated by internal goals that are directly related to the members of the 

association. Much focus is therefore on building friendships among members, act as positive 

role models, and in general improve the upbringing of the children and youngsters active in 

the sport. Engström (1999) has presented two types of values that the sport society aim to 

serve, and we see in our findings that the intrinsic value in this community is very strong. 

Thus, the Judo community aims to improve the direct and emotional experience of the sport. 

Furthermore, as Pearce et al. (2010) and Morris et al. (2011) emphasize, the stakeholders in 

nonprofits are central, which explains why many incentives are taken to bring intrinsic value 

to the stakeholders. Thus, we see that the motivation for acting entrepreneurially is to fulfill 

the intrinsic value of the members: Initiatives are taken to make the members good citizens 

and friends, and to stay in the organization their entire lives. 
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5.2.3 Growth 
The last pattern of motivation that we find is the motivation of growth: Many incentives are 

taken in order for the associations to grow in terms of members. During the interviews we 

tried to find an answer to why this was so important to this community, and it was answered 

by the abovementioned motivations. The nonprofits aim to grow so that they can serve the 

society more, and fulfill the intrinsic value of more people. Therefore, several entrepreneurial 

incentives that are taken are motivated by growth: These organizations offer training at 

several levels and directions. In Judo you can become a judge, Kata practitioner, instructor 

or competitor, several associations offer training for handicapped, non-competitive training 

etc. This width of the sport is a way to attract more practitioners and thereby fulfill the 

motivation of growth. Comparing this to how Engström (1999) and Riksidrottsförbundet 

(2004) saw indications of how social status affect what type of sport was practiced, we can 

see that the Judo community strives to reduce these boundaries and be welcome to everyone. 

5.2.4 Summary 
We identify three motivations for the nonprofits to act entrepreneurially: Serving the society, 

fulfill the intrinsic value of stakeholders, and to increase the number of stakeholders that will 

be positively affected by the first two motivations. These differences in motivation also 

explain the differences in how these organizations behave in comparison with for-profits and 

why the dimensions of EO is altered or erased. Thus, there is a difference between nonprofits 

and for-profits due to these abovementioned motivations. 

 

However, research has found indications that nonprofits behave more and more in a similar 

way to for-profits (Maier et al., 2016). We have also seen signs of this in the associations we 

studies. For instance, IKVM emphasizes that having a board member that simultaneously is 

a CEO outside of the association has brought much value. This further indicates how these 

differences are diminishing. Although, we see the benefits that nonprofits can gain from 

operating in a more businesslike manner, the Swedish sport associations will still need to 

operate as nonprofits since the Swedish law requires them to do so. 

  



 

 71 

 

6 Conclusion 

_____________________________________________________________________________________

In this section we are giving answers to the research questions that were presented in the first 

chapter of the thesis.  

_____________________________________________________________________________________ 

6.1 Which Dimensions of EO Can Be Found Within Nonprofits? 

We find that some of the EO dimensions that are developed mainly to represent 

entrepreneurial behavior in for-profits take different forms or are not being present in 

nonprofits. The dimensions we introduce are being present when nonprofits take 

entrepreneurial incentives. However, we would like to clarify that one or a combination of 

these constitutes entrepreneurial output in the nonprofits. 

 

Innovativeness: Two types of innovativeness can be identified: Financially driven innovativeness 

and social purpose driven innovativeness. These two are very closely connected, as the nonprofits 

need financial resources in order to fullfil their social purpose. 

 

Internal Proactiveness: The behavior of proactiveness in nonprofits is not market-driven 

and is therefore more focused on internal activities. Internal proactiveness centers around 

maintaining the operations in the future and to be able to grow the operations on all levels. 

 

Collaboration: We found a clear difference in the relationship across organizations in the 

nonprofit sector compared to for-profits as collaboration is more present than competitive 

aggressiveness, as they aim to fullfil similar purposes. Thus the organizations collaborate in 

order to acquire and combine eachothers resources.  

 

Lobbying: Due to limited resources and a clear dependence on societal institution we find 

that nonprofits need to have good relationship with these. A good relationship with these 

bodies gives the nonprofits the possibility to influence decisions that directly affect them, 

their daily operations and possibility to grow. 

 

Autonomy: Autonomy is a behavior in nonprofits that can take different forms. As many 

of the organizations are driven by passionate individuals, these take on much responsibility 

and are affecting the strategic agenda of the organization. However, autonomy is also 
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displayed in project groups and democratic processes where more than one person is 

influencing the operations. 

6.2 Why Does Entrepreneurial Behavior Differ Between Nonprofits and 
For-profits? 

As research has suggested there is a difference between entrepreneurial behavior between 

for-profits and nonprofits, mainly due to the difference in motivation (Morris et al., 2011). 

In the nonprofits that have been studied here, we find that the entrepreneurial incentives 

taken are not directly related to the market in which they operate (external goals). Instead, 

the focus is to bring value to the stakeholdes of the nonprofit, through internal goals. 

Another strong motivation is to scale the operations and increase the number of stakeholders 

that are positively affected. Bringing these two motivations together, also the external goals 

are indirectly met. 

 

These three differences in motivation further explain the differences of the EO dimensions 

as we can see that these are not as focused on the market they operate in as the ones 

concerning for-profits.  Still, the activities and incentives that are taken in the nonprofits 

should be considered entrepreneurial as they are taken to transform the organization and 

change the strategic posture with an aim to improve performance.  
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7 Discussion 

____________________________________________________________________________________ 

In this section we discuss themes and patterns that have emerged that does not relate to the 

research questions but still is of importance for future researchers to have in mind or study more 

in-depth. We also discuss the limitations of our study and how these affect the result of it. 

_____________________________________________________________________________________ 

While conducting this study several topics have emerged and been discussed that are not 

directly related to the research purpose. However, we believe that these are valuable for you 

as a reader as they are in some ways addressed in the thesis but not further elaborated on or 

analyzed in-depth. 

 

Firstly, we have been discussing the presence of eldsjälar in the associations. It has been a 

recurring theme in our interviews that there are a few people that pull most of the weight at 

the associations, resulting in a void once they leave. As we have found in our empirical 

findings, the Swedish model of sports is very dependent on volunteers in order for it to 

operate. Only a few association offer financial payment to trainers and leaders, which causes 

the stagnation in the development in the associations, as there is no one that can devote their 

full time to the cause, even if there is a wish for it. Several associations have discussed the 

implementation of payments to their leaders and trainers, as to give them more incentives 

and means to focus on the development of the association. Some of them already see it as a 

necessity in order to engage their members, and to give them something in return for the 

time that they spend with the association. One interviewee even stated that he believes that 

it will be required in a few years, as to get a better distribution of responsibilities away from 

the eldsjälar as not to overwhelm these. 

 

Not only do the eldsjälar stand for a large part of developing the association, but they are 

also responsible for bringing forward the social benefits that are assumed to come from 

sports which the government expects. As has been previously discussed, there is a common 

view that sports are, without doubt, good for both the individual and the society. This raises 

the question; is it fair of the government to have these expectations on the body of sports? 

As we have seen in the discussions of Norberg (2012) and Engström (1999), the outcomes 

of sports are difficult to measure when it comes to benefits of the society. Therefore, we 

question whether this should take so much focus from the intrinsic value that these 

organizations bring. Looking back historically, sports has not been this societally centered 

(Norberg, 2012) and the government and RF may require too much of the associations. Even 
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if the Judo community takes initiatives to recruit new leaders, we see that this part of most 

of the associations studied is not growing in the same pace as the number of members. From 

this perspective the entire body of sports is in risk of total collapse. 

 

This discussion further leads us into the effects that a more financially rooted organization 

would result in, and if this type of commercialization is something to strive for. Lundberg 

(2017) discusses the benefits that commercialized sports can bring to the society. He 

emphasizes that it is of necessity that sports is able to operate both as the democratic system 

that we have in Sweden today, as well as commercialized. One of the interviewees explained 

how they sought ways to literally commercialize the Kata part of Judo, by making it into an 

accessible training form for everybody, not only Judokas. We see this as an interesting 

example of how the Swedish model of sports could be developed, and bringing together the 

traditional way of working with commercialization. 

 

Finally, we would like to discuss some variables that may affect the dimensions of EO. As 

was discussed in the theoretical framework, Gupta and Gupta (2015) present three 

theoretical views of EO, where they raise the relationship between variables and dimensions. 

As we have followed the contingency view, we would like to raise some variables that we 

believe can affect the entrepreneurial orientation process in nonprofits, but need further 

research. 

 

The first of these is the common mission of the organization. We have found that the 

implementation of one goal for the whole organization to follow has helped the associations 

in our study to develop their own strategies to reach this goal. This was visible in our 

empirical data, as Vision 2020 could be the mission for the whole organization (i.e. the Judo 

federation), while all parts could work towards it (i.e. the associations). We find that this 

common mission is the root of most of the entrepreneurial activities that we found. Thus, it 

is debatable if there would be any entrepreneurial behavior at all without Vision 2020.  

 

Secondly, the size of the municipality where the association operates is a variable to take into 

account. As the organization receives financial aid from the municipality, the monetary 

resources that are available depend on the municipality itself. Furthermore, the size of the 

municipality also indicates how much an association can grow in terms of members as small 
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municipalities have fewer inhabitants, however we also see that the range of different sports 

usually is smaller in these as well.  

 

Thirdly, the number of leaders in the association is a variable that affects their entrepreneurial 

process and performance of it. Based on our empirical data, we have seen that in associations 

with more leaders available, and thus an even distribution of responsibilities among these, 

more entrepreneurial activity takes place and the performance of these are better. This could 

mean that an association with few current leaders has a more difficult time recruiting new 

ones, ending up in a negative circle: They do not have the means to provide activities, and 

no activities to gain leaders to organize these. 

 

Finally, the competence of the leader is also of importance. As we have already stated, some 

of the associations have noticed the advantages of having a board member with experience 

from the business sector. Their competence is valuable for the associations as they can bring 

knowledge, strategies and management into the associations that help them to perform better 

and reduce the workload as they work more efficiently. These discussions lead us into the 

suggestions concerning future research, which we will present later in this chapter. 

7.1 Limitations 

It is furthermore important to be aware of what limitations that have affected our research. 

These factors are those that are out of our control, but may result from the choices and 

delimitations that we have made. One of these limitations is based on how we decided to 

delimit or research to the field of sport associations when collecting our primary data. 

Although we mainly aim to adapt the EO model with the intention for it to be a better fit 

for nonprofits, it was decided that such a general model is not possible to finish at this early 

stage of the research. Therefore we decided to focus on solely one type of nonprofit, i.e. 

sport associations, and do an exploratory study with the intention that future work can 

analyze the adapted model in other nonprofit contexts. Furthermore, as we also made the 

decision to focus on one sport rather than comparing many, this further calls for the need 

of future research analyzing the adapted model. As has been discussed throughout the 

process with our colleagues, there may be differences in different sport contexts, but at this 

first stage a delimited focus on one was decided to be the most appropriate. These decisions 

result in this paper being exploratory, and thus is the first step in the direction of adapting it 

to the nonprofit context. 
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As has also been discussed in the interview section of the method, the language that was 

chosen for the interviews was Swedish. Since this paper is written in English, this is obviously 

a limitation for us. However, as has been discussed, all participants speak Swedish and 

operates in Sweden, while we are unaware of their level of English, we decided that the least 

amount of disruption in the interpretation will come from us translating the necessary parts 

of the interviews. 

 

The limitation of time is a usual argument when it comes to this type of thesis being written. 

Although we do have several months to work, it still causes some strains on how much data 

that is possible to gather. In order to analyze entrepreneurial activities of sport associations, 

a useful way of gathering data would have been to follow the participants and see their 

interactions in the real setting over a longer period of time. However, as this was not possible 

with the time limitation, we settled for interviews with members with an important role in 

the community. It should be noted though, that while we ask questions, it is the perspective 

of that particular participant that comes across. They may see things in another way than 

others in the association, or forget to say something of importance during the interview. We 

aimed to deal with this by asking for examples and further justifications. Furthermore, as we 

analyze the data to find similarities between the different associations, there is the possibility 

of us missing out on information due to our inexperience of interpretation. However, the 

interviews were recorded, transcribed and we followed the analyzing method of Gioia et al. 

(2012) to ensure a reliable result. 

 

A final limitation that we would like to raise is an issue related to the restricted length of this 

paper. In order to conduct this research, three large research domains have been needed to 

be combined: corporate entrepreneurship, entrepreneurship in nonprofits, and sport 

management. However, as the quantity is restricted, just a part of existing research has been 

presented and used in this thesis. 

7.2 Suggestions for Future Research 

We can identify four main suggestions for future research in this topic. Firstly, as we discuss 

in our limitations: The behavior of nonprofits need to be followed under a longer time to 

really identify entrepreneurial activity. In our study we rely on the interviews made by the 

associations themselves and these may present an inaccurate picture of reality. To reduce the 
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risk of these we suggest to follow the study participants over a longer time-period and see 

how they actually operate. 

 

The second suggestion we have for future research relates to the cases that we have studied. 

As we have delimited our research to Judo associations this need for further research and 

adaptation for other context in order to make more generalized conclusion. Thus, the 

dimensions of EO should be explored in other types of organizations and other sports in 

order to really get an in-depth knowledge of how these behave. 

 

The third suggestion we would like to make for future research relates to the depth of the 

dimensions that we have presented. As we have identified new behaviors, these need to be 

studied more in depth and separately to really grasp their function. 

 

Finally, we would like to pinpoint that we only have focused on the dimensions of EO which 

are only a fragment of the EO-theory. We suggest that future research will look more 

holistically and find variables and the relationship between dimensions etc.  



 

 78 

References  

Alvesson, M., & Sköldberg, K. (2009) Reflexive Methodology: New Vistas for Qualitative Research. 
London: SAGE Publications. 
 
Bhuian, S. N., Menguc, B. & Bell, S. J. (2005). Just Entrepreneurial Enough: the 
Moderating Effect of Entrepreneurship on the Relationship Between Market Orientation 
and Performance. Journal of business research, 58(1), 9-17. 
 
Bjereld, U. (2012). Idrott och politik. I Hvenmark, J. (red.), Är Idrott Nyttigt? En Antologi Om 
Idrott och Samhällsnytta. Stockholm: SISU Idrottsböcker. 
 
Carland, J., Hoy, F. & Boulton, W. R. (1984) Differentiating Entrepreneurs from Small 
Business Owners: A Conceptualization. Academy of Management Review, 9(2), 354-359 
 
Caruana, A., Ewing, M.T. & Ramaseshan, (2002). Effects of Some Environmental 
Challenges and Centralization on the Entrepreneurial Orientation and Performance of 
Public Sector Entities. Service Industries Journal, 22(2), 43-58. 
 
Charmaz, K. (2014). Constructing Grounded Theory: A Practical Guide Through Qualitative 
Analysis, 2nd edn. London: Sage Publications. 
 
Coombes, S.M., Morris, M.H., Allen, J.A. & Webb, J.W. (2011). Behavioural Orientations 

of Non‐Profit Boards as a Factor in Entrepreneurial Performance: Does Governance 
Matter?. Journal of Management Studies, 48(4), 829-856. 
 
Covin, J. G. & Covin, T. J. (1990). Competitive Aggressiveness, Environmental Context, 
and Small Firm Performance. Entrepreneurship Theory and Practice, 14(4), 35-50. 
 
Covin, J. G., Green, K. M., & Slevin, D. P. (2006). Strategic Process Effects on the 
Entrepreneurial Orientation-Sales Growth Rate Relationships. Entrepreneurship Theory and 
Practice, 30(1), 57-81. 
 
Clough, P., & Nutbrown, C. (2002). A Student’s Guide to Methodology, London: SAGE 
Publications. 
 
Covin, J. G., & Lumpkin, G.T. (2011). Entrepreneurial Orientation Theory and Research: 
Reflection on a Needed Construct. Entrepreneurship in Theory and Practice, 35(5), 855-872. 
 
Covin, J. G. & Slevin, D. P. (1989). Strategic Management of Small Firms in Hostile and 
Benign Environments. Strategic Management Journal, 10(1), 75-87. 
 
Covin, J.G. & Slevin, D.P. (1991). A Conceptual Model of Entrepreneurship as Firm 
Behavior. Entrepreneurship Theory and Practice, 16(1), 7-25. 
 
Cunningham, J. B. & Lischeron, J. (1991). Defining Entrepreneurship. Journal of Small 
Business Management, 29(1), 45-61. 
 
Davis, J.A., Marino, L.D., Aaron, J.R. & Tolbert, C.L. (2011). An Examination of 
Entrepreneurial Orientation, Environmental Scanning, and Market Strategies of Nonprofit 



 

 79 

and For-profit Nursing Home Administrators. Nonprofit and Voluntary Sector Quarterly, 40(1), 
197-211. 
 
Dess, G.G. & Lumpkin, G.T. (2005). The Role of Entrepreneurial Orientation in 
Stimulating Effective Corporate Entrepreneurship. The Academy of Management Executive, 
19(1), 147-156. 
 
Dess, G. G., Lumpkin, G. T., & Covin, J. G. (1997). Entrepreneurial Strategy Making and 
Firm Performance: Tests of Contingency and Configurational Models. Strategic Management 
Journal, 18(9), 677-695. 
     
Dess, G. G., Lumpkin, G. T., & McGee, J. E. (1999). Linking Corporate Entrepreneurship 
to Strategy, Structure, and Process: Suggested Research Directions. Entrepreneurship Theory 
Practice, 23(3), 85–102.  
 
Easterby-Smith, M., Thorpe, R., & Jackson, P. R. (2015). Management & Business Research. 
London, UK: SAGE edge. 
 
Engström, L-M. (1999). Idrott som Social Markör. Stockholm: HLS Förlag. 
 
Eriksson, G. (2016). Ordningslagen - Så Funkar Den. Retreived January 20, 2017, from: 
http://www.svenskidrott.se/Juridik/Foreningskunskap/Foreningskunskap/Ordningslagen
-safunkarden 
 
Feldreich, S. (2016). Styrelsearbete – Så Funkar Det. Retreived, May 19. 2017 from: 
http://www.svenskidrott.se/Juridik/Foreningskunskap/Foreningskunskap/Styrelsearbete-
safunkardet/ 
 
Ferkins, L., Shilbury, D. & McDonald, G. (2005). The Role of the Board in Building 
Strategic Capability: Towards an Integrated Model of Sport Governance Research. Sport 
Management Review, 8(3), 195-225. 
 
Ferrier, W. J. (2001). Navigating the Competitive Landscape: The Drivers and 
Consequences of Competitive Aggressiveness. Academy of Management, 44(4), 858-877. 
 
Franzen, M. & Peterson, T. (2004). Varför Lämnar Ungdomar Idrotten? En Undersökning av 
Fotbollstjejer och –killar Från 13 till 15 År. Stockholm: Riksidrottsförbundet. 
 
Fundberg, J. (2003). Etnisk Mångfald och Integration – Visar Idrotten Vägen? Retreived, January 
20, 2017 from: 
http://www.rf.se/globalassets/riksidrottsforbundet/dokument/mangfald/etnisk-
mangfald-och-integration.pdf 
 
Gartner, W. B. (1988). Who is the Entrepreneur? Is the Wrong Question. American Journal 
of Small Business 12(4), 11-28. 
 
Garnter, W. B: (1992). Acting As If: Differentiating Entrepreneurial From Organizational 
Behavior. Entrepreneurship in Theory and Practice, 16(3), 109-126. 
 

http://www.svenskidrott.se/Juridik/Foreningskunskap/Foreningskunskap/Ordningslagen-safunkarden
http://www.svenskidrott.se/Juridik/Foreningskunskap/Foreningskunskap/Ordningslagen-safunkarden
http://www.svenskidrott.se/Juridik/Foreningskunskap/Foreningskunskap/Styrelsearbete-safunkardet/
http://www.svenskidrott.se/Juridik/Foreningskunskap/Foreningskunskap/Styrelsearbete-safunkardet/
http://www.rf.se/globalassets/riksidrottsforbundet/dokument/mangfald/etnisk-mangfald-och-integration.pdf
http://www.rf.se/globalassets/riksidrottsforbundet/dokument/mangfald/etnisk-mangfald-och-integration.pdf


 

 80 

Gioia, D. A., Corley, K. G., & Hamilton, A. L. (2012). Seeking Qualitative Rigor in 
Inductive Research: Notes on the Gioia Methodology. Organizational Research Methods, 16(1), 
15-31. 
 
Guba, E.G. & Lincoln, Y.S. (1994). Competing Paradigms in Qualitative Research. 
Handbook of Qualitative Research, 2(163-194), 105-117 
 
Guo, C., & Acar, M. (2005). Understanding Collaboration Among Nonprofit 
Organizations: Combining Resource Dependency, Institutional, and Network Perspectives. 
Nonprofit and Voluntary Sector Quarterly, 34(3), 340-361. 
 
Gupta, V. & Gupta, A. (2015). The Concept of Entrepreneurial Orientation. Foundations 
and Trends in Entrepreneurship, 11(2), 55-137 
 
Hagberg, L. (2017). Hälsoekonomiska Aspekter På Idrott. In J. Faskunger & P. Sjöblom 
(Eds.) Idrottens Samhällsnytta – En Vetenskaplig Översikt av Idrottsrörelsens Mervärden För Individ och 
Samhälle. Stockholm: Riksidrottsförbundet. 
 
Haslum, R. (2006). Idrott, Borgerlig Folkfostran och Frihet: Torsten Tegnér som opinionsbildare 1930-
1960. Stockholm: Stockholms universitet. 
 
Hart, S. L. (1992). An Integrative Framework for Strategy-Making Processes. The Academy of 
Management, 17(2), 327-351. 
 
Helm, S.T. & Andersson, F.O. (2010). Beyond Taxonomy. Nonprofit Management and 
Leadership, 20(3), 259-276. 
 
Hudson, L. A. & Ozanne, J. L. (1988). Alternative Ways of Seeking Knowledge in 
Consumer Research. Journal of consumer research, 14(4), 508-521. 
 
Hvenmark, J. (Ed.). (2012).  Är Idrott Nyttigt? En Antalogi om Idrott och Samhällsnytta. 
Stockholm: Sisu Idrottsböcker. 
 
Information om Sverige. (2016). Fritids- och Föreningsliv. Retrieved, January 20, 2017 from: 
https://www.informationsverige.se/Svenska/Samhalle/Samhallsorientering/Sidor/Fritids-
-och-f%C3%B6reningsliv.aspx 
 
Jones, P., & Jones, A. (2014). Attitudes of Sports Development and Sports Management 
Undergraduate Students Towards Entrepreneurship. Education + Training, 56(8/9), 716-732. 
 
Johannisson, B. (2011). Towards A Practice Theory of Entrepreneuring. Small Business 
Economics, 36(2), 135-150. 
 
Karlsson, A. (2015). Färre Ungdomar Idrottar i Föreningar. Retrieved January 20, 2017 from: 
http://www.vt.se/nyheter/farre-ungdomar-idrottar-i-foreningar-8068911.aspx 
     
Kempe-Bergman, M., Larsson, H. & Redelius, K. (2012). Idrottslyftet Lyfter Vad Då? 
Idrottsforskning, 1, 46-50. 
 

https://www.informationsverige.se/Svenska/Samhalle/Samhallsorientering/Sidor/Fritids--och-f%C3%B6reningsliv.aspx
https://www.informationsverige.se/Svenska/Samhalle/Samhallsorientering/Sidor/Fritids--och-f%C3%B6reningsliv.aspx
http://www.vt.se/nyheter/farre-ungdomar-idrottar-i-foreningar-8068911.aspx


 

 81 

King, N. (2004). Using Templates in the Thematic Analysis of Text’ in C. Cassell and G. 
Symon (eds), Essential Guide to Qualitative Methods, 2nd edn (p. 118-134). London: SAGE. 
 
Kuratko, D.F. (2005). The Emergence of Entrepreneurship Education: Development, 
Trends, and Challenges. Entrepreneurship Theory and Practice, 29(5), 577-598. 
 
Kuratko, D. F., Morris, M. H., & Covin, J. C. (2011). Corporate Innovation & Entrepreneurship: 
Entrepreneurial Development Within Organizations, Third Edition. South-Western, Cengage 
Learning. 
 
Kvale, S. & Brinkmann, S. (2009). Interviews: Learning the Craft of Qualitative Research 
Interviewing, 2nd ed. Thousand Oaks, California, USA: SAGE Publications.  
 
Lindroth, J. (2002). Idéer och debatter. In J. Lindroth & J. R. Norberg (ed.), Ett idrottssekel. 
Riksidrottsförbundet 1903-2003. Stockholm: Informationsförlaget. 
 
Lurtz, K. & Kreutzer, K. (2017). Entrepreneurial Orientation and Social Venture Creation 
in Nonprofit Organizations: The Pivotal Role of Social Risk Taking and Collaboration. 
Nonprofit and Voluntary Sector Quarterly, 46(1), 92-115. 
 
Lumpkin, G.T. & Dess, G.G. (1996). Clarifying the Entrepreneurial Orientation Construct 
and Linking it to Performance. Academy of Management Review, 21(1), 135-172. 
 
Lumpkin, G. T., & Dess, G. G. (2001). Linking Two Dimensions of Entrepreneurial 
Orientation to Firm Performance: The Role of Environment and Industry Life Cycle. 
Journal of Business Venturing, 16(5), 429-451. 
 
Lundberg, H. (2009). Kommunikativt Entreprenörskap. Underhållningsidrott som Totalupplevelse 
Före, Under och Efter Formeringen av den Svenska Upplevelseindustrin 1999-2008. Växjö: Växjö 
University Press. 
 
Lundberg, H. (2017). Underhållningsidrottens Potentiella Samhällsnytta. In J. Faskunger & 
P. Sjöblom (Eds.) Idrottens Samhällsnytta – En Vetenskaplig Översikt av Idrottsrörelsens Mervärden 
För Individ och Samhälle. Stockholm: Riksidrottsförbundet. 
 
Malm, C. & Isaksson, A. (2017). Idrott – En Viktig Faktor För Fysisk och Psykisk Hälsa. In 
J. Faskunger & P. Sjöblom (Eds.) Idrottens Samhällsnytta – En Vetenskaplig Översikt av 
Idrottsrörelsens Mervärden För Individ och Samhälle. Stockholm: Riksidrottsförbundet. 
 
Maier, F., Meyer, M. & Steinbereithner, M. (2016). Nonprofit Organizations Becoming 
Business-Like a Systematic Review. Nonprofit and Voluntary Sector Quarterly, 45(1), 64-86. 
 
Mason, M. (2010). Sample Size and Saturation in PhD Studies Using Qualitative Interviews. 
Forum qualitative Sozialforschung/Forum: Qualitative Social Research, 11(3). 
 
Mason, J. (2002). Qualitative Researching, 2nd edn. London: Sage Publications.  
 
Merriam, S. B. (2009). Qualitative Research: A Guide To Design and Implementation: Revised and 
Expanded From Qualitative Resarch and Case Study Applications in Efucation. Sand Franscisco: 
Jossey-Bass. 



 

 82 

 
Messersmith, J. G., & Wales, W. J. (2011). Entrepreneurial Orientation and Performance in 
Young Firms: The Role of Human Resource Management. International Small Business 
Journal, 31(2), 115-136. 
 
Miller, D. (1983). The Correlates of Entrepreneurship in Three Types of Firms. Management 
Science, 29(7), 770-791. 
 
Miller, D. & Friesen, P. H. (1978). Archetypes of Strategy Formulation. Management Science, 
25(9), 921-933. 
 
Mintzberg, H. (1973). Strategy-Making in Three Modes. California Management Review, 16(2), 
44-53. 
 
Motion 2011/12:Kr204. Bolagisering av Idrottsföreningar. Retrieved, January 20, 2017 from: 
https://www.riksdagen.se/sv/dokument-lagar/dokument/motion/bolagisering-av-
idrottsforeningar_GZ02Kr204 
 
Morris, M.H., Coombes, S., Schindehutte, M. & Allen, J. (2007). Antecedents and 
Outcomes of Entrepreneurial and Market Orientations in a Non-Profit Context: 
Theoretical and Empirical Insights. Journal of Leadership & Organizational Studies, 13(4), 12-
39. 
 
Morris, M.H., Webb, J.W. & Franklin, R.J. (2011). Understanding the Manifestation of 
Entrepreneurial Orientation in the Nonprofit Context. Entrepreneurship Theory and Practice, 
35(5), 947-971. 
 
Myers, M.D. (2009). Qualitative research in business and management. London: Sage. 
 
Naffziger, D.W., Hornsby, J.S. & Kuratko, D.F. (1994). A proposed research model of 
entrepreneurial motivation. Entrepreneurship: Theory and Practice, 18(3), 29-43. 
 
Naldi, L., Nordqvist, M., Sjöberg, K. & Wiklund, J., (2007). Entrepreneurial Orientation, 
Risk Taking, and Performance in Family Firms. Family Business Review, 20(1), 33-47. 
 
Nielsen, S. L., Klyver, K., Rostgaard Evald, M., & Bager, T. (2012). Entrepreneurship in Theory 
and Practice. Cheltenham, UK: Edward Elgar Publishing Limited. 
 
Norberg, J.R. (2004). Idrottens Väg Till Folkhemmet. Studier i Statlig Idrottspolitik 1913-1970. 
Stockholm: SISU Idrottsböcker.  
 
Norberg, J. R. (2010). Idrotten Spelberoende och Staten Idrottsberoende. Retrieved March 
14, 2017 from: 
https://dspace.mah.se/bitstream/handle/2043/7199/Idrottsr%C3%B6relsens%20spelber
oende%20och%20statens%20idrottsberoende.pdf?sequence=1&isAllowed=y 
 
Norberg, J. R. (2012) Idrottens Föränderliga Samhällsnytta. In J. Hvenmark (ed.) Är Idrott 
Nyttigt? En Antologi om Idrott och Samhällsnytta. Stockholm: SISU Idrottsböcker 
 

https://www.riksdagen.se/sv/dokument-lagar/dokument/motion/bolagisering-av-idrottsforeningar_GZ02Kr204
https://www.riksdagen.se/sv/dokument-lagar/dokument/motion/bolagisering-av-idrottsforeningar_GZ02Kr204
https://dspace.mah.se/bitstream/handle/2043/7199/Idrottsr%C3%B6relsens%20spelberoende%20och%20statens%20idrottsberoende.pdf?sequence=1&isAllowed=y
https://dspace.mah.se/bitstream/handle/2043/7199/Idrottsr%C3%B6relsens%20spelberoende%20och%20statens%20idrottsberoende.pdf?sequence=1&isAllowed=y


 

 83 

Norberg, J. R. (2013). Fler Barn och Ungdomar Lämnar Föreningsidrotten. Retrieved January 20, 
2017 from: http://centrumforidrottsforskning.se/wp-content/uploads/2014/04/Barn-
lamnar-foreningsidrotten.pdf 
 
Nyholm, J., & Svensson, U. (2009). Idrottsföreningar: Föreningshandbok om Skatter, Ekonomi och 
Juridik. Näsviken: Björn Lundén Information AB. 
 
Orlikowski, W. J. & Baroudi, J. J. (1991). Studying Information Technology in 
Organizations: Research Approaches and Assumptions. Information systems research, 2(1), 1-
28. 
 
Oxford Dictionary. (2017a). Judoka. Retreived May 8, 2017 from: 
https://en.oxforddictionaries.com/definition/judoka 
 
Oxford Dictionary. (2017b). Dojo. Retreived May 8, 2017 from:  
https://en.oxforddictionaries.com/definition/dojo 
 
Pearce, J. A., Fritz, D. A., & Davis, P. S. (2010). Entrepreneurial Orientation and the 
Performance of Religious Congregations as Predicted by Rational Choice Theory. 
Entrepreneurship Theory and Practice, 34(1), 219-248. 
 
Proulx, K. E., Hager, M. A., & Klein, K. C. (2014). Models of Collaboration Between 
Nonprofit Organizations. International Journal of Productivity and Performance Management, 63(6), 
746-765. 
 
Ratten, V. (2010). Developing a Theory of Sport-Based Entrepreneurship. Journal of 
Management and Organization, 16(4), 557-565. 
 
Ratten, V. (2011). Sport-Based Entrepreneurship: Towards a New Theory of 
Entrepreneurship and Sport Management. International Entrepreneurship and Management 
Journal, 7(1), 57-69. 
 
Reyes, R. (2007). Handslagets Speciella Insatser. En Utvärdering av Fleråriga Projekt med Inriktning 
mot Integration och Mångfald. Stockholm: Riksidrottsförbundet. 
 
Riksidrottsförbundet. (2003). Möjligheten till Motion och Fysisk Aktivitet – Lika för Alla? 
Stockholm: Riksidrottsförbundet. 
 
Riksidrottsförbundet. (2004). Svenskarnas Idrottsvanor. En Studie av Svenska Folkets Tävlings- och 
Motionsvanor 2003. Stockholm: Riksidrottsförbundet. 
 
Riksidrottsförbundet. (2005). Idrottens Sociala Betydelse. En Statistisk Undersökning Hösten 2004. 
Stockholm: Riksidrottsförbundet. 
 
Riksidrottsförbundet. (2011). RF:s Stadgar. Retreived January 20, 2016, from: 
http://proletarenff.se/wp/wp-content/uploads/2013/05/Bolagsirengsutredningen-
2010.pdf 
 
Riksidrottsförbundet. (2016a). Samhället Gynnas av en God Idrottsrörelse. Retrieved January 20, 
2017 from: http://www.rf.se/Idrottenssamhallsnytta/ 

http://centrumforidrottsforskning.se/wp-content/uploads/2014/04/Barn-lamnar-foreningsidrotten.pdf
http://centrumforidrottsforskning.se/wp-content/uploads/2014/04/Barn-lamnar-foreningsidrotten.pdf
https://en.oxforddictionaries.com/definition/judoka
https://en.oxforddictionaries.com/definition/dojo
http://proletarenff.se/wp/wp-content/uploads/2013/05/Bolagsirengsutredningen-2010.pdf
http://proletarenff.se/wp/wp-content/uploads/2013/05/Bolagsirengsutredningen-2010.pdf
http://www.rf.se/Idrottenssamhallsnytta/


 

 84 

 
Riksidrottsförbundet. (2016b). Verksamhetsberättelse. Retrieved January 20, 2017 from: 
http://www.rf.se/globalassets/riksidrottsforbundet/dokument/statistik/rf_idrotten_i_siff
ror_2015.pdf 
 
Riksidrottsförbundet. (2016c). Idrottslyftet. Retrieved April 14, 2017 from: 
http://www.rf.se/Barn-ochungdomsidrott/Idrottslyftet? 
 
Riksidrottsförbundet. (2017). RF och Svensk Idrott. Retrieved May 5, 2017 from: 
http://www.rf.se/Undermeny/RFochsvenskidrott  
 
Riksidrottsstyrelsen. (2009). Idrotten Vill. Retrieved January 26, 2017 from: 
http://www.rf.se/globalassets/riksidrottsforbundet/dokument/detta-ar-svensk-
idrott/idrottenvill_2009_webbversion2.pdf 
 
Riksidrottsstyrelsen. (2016). Föreskrifter om Statligt Lokalt Aktivitetsstöd. Retrieved April 14, 
2017 from: 
http://www.svenskidrott.se/globalassets/svenskidrott/dokument/undersidor/bidrag-och-
stod/lok/foreskrifter-lok-from-20170101.pdf 
 
Sandahl, B., & Sjöblom, P. (2004). Idrottsrörelse med Identitetsproblem? Svensk 
Idrottsforskning, 2004(2), 52-55. 
 
Sandström, S. & Nilsson, M. (2008). Idrottens Rolls i Samhället III. – En Modell För 
Idrottsgenererade Sociala och Monetära Effekter på Samhället. Stockholm: Riksidrottsförbundet. 
 
Saunders, M., Lewis, P., & Thornhill, A. (2007). Research Methods for Business Students 
(4th ed.). Harlow, England. New York: Pearson. 
 
Schollhammer, H. (1982). Internal Corporate Entrepreneurship. In C. A. Kent, D. L., 
Sexton, & K. H. Vesper (Eds.), Encyclopedia of Entrepreneurship, 209-223. Englewood Cliffs, 
NJ: Prentince Hall. 
 
Schumpeter, J. A. (1934). The Theory of Economic Development. Cambridge, Mass: Harvard 
University Press. 
 
Shane, S. & Venkataraman, S. (2000). The Promise of Entrepreneurship as a Field of 
Research. Academy of Management Review, 25(1), 217-226. 
 
Sharma, P. & Chrisman, J. (1999). Toward a Reconciliation of the Definitional Issues in the 
Field of Corporate Entrepreneurship. Entrepreneurship Theory and Practice, 23(3), 11-27. 
 
Snavely, K., & Tracy, M. B. (2000). Collaboration Among Rural Nonprofit Organizations. 
Nonprofit Management and Leadership, 11(2), 145-165. 
 
Squires, A. (2009). Methodology Challenges in Cross-Language Qualitative Research: A 
Research Review. Journal of Nurse Studies, 46(2), 277-287. 
 
Svedberg, L. (2000). A Scandinavian Voluntary Tradition in Transformation - The Case of Sweden. 
Sköndal: Ersta Sköndal Högskola.  

http://www.rf.se/globalassets/riksidrottsforbundet/dokument/statistik/rf_idrotten_i_siffror_2015.pdf
http://www.rf.se/globalassets/riksidrottsforbundet/dokument/statistik/rf_idrotten_i_siffror_2015.pdf
http://www.rf.se/Barn-ochungdomsidrott/Idrottslyftet
http://www.rf.se/Undermeny/RFochsvenskidrott
http://www.rf.se/globalassets/riksidrottsforbundet/dokument/detta-ar-svensk-idrott/idrottenvill_2009_webbversion2.pdf
http://www.rf.se/globalassets/riksidrottsforbundet/dokument/detta-ar-svensk-idrott/idrottenvill_2009_webbversion2.pdf
http://www.svenskidrott.se/globalassets/svenskidrott/dokument/undersidor/bidrag-och-stod/lok/foreskrifter-lok-from-20170101.pdf
http://www.svenskidrott.se/globalassets/svenskidrott/dokument/undersidor/bidrag-och-stod/lok/foreskrifter-lok-from-20170101.pdf


 

 85 

 
Svedberg, L., von Essen, J. & Jegermalm, M. (2010). Svenskarnas Engagemang är Större 
än Någonsin: Insatser i och Utanför Föreningslivet. Stockholm: Ersta Sköndal 
Högskola. 
 
Svender, J. & Nordensky, J. (2017). Vem Bestämmer? Jämställdhetsmål, Kvotering, och 
Könssammansättning i Idrottens Besultande Organ. Stockholm: Riksidrottsförbundet. 
 
Svenska Budo och Kampsports Förbundet. (2017). Idrotter. Retrieved February 19, 2017 
from: http://www.budokampsport.se/idrott/  
 
Svensk Idrott. (2016). Bilda Idrottsförening. Retreived January 20, 2017 from: 
http://www.svenskidrott.se/bildaidrottsforening/ 
 
Stake, R.E. (1995). The Art of Case Study Research. Thousand Oaks, CA: SAGE Publications, 
Inc. 
 
Thedin Jakobsson, B. & Engström, L-M. (2008). Vilka Stannar Kvar och Varför? –En Studie av 
Ungdomars Deltagande i Föreningsidrott. Stockholm; Riksidrottsförbundet. 
 
Tornatzky, L. G., & Fleischer, M. (1990). The Processes of Technological Innovation. Lexington, 
MA: Lexington Books. 
 
Tornberg, A. (2016). Verksamhetsmål och Handlingsplan 2015-2017. Retrieved February 5, 
2017, from: http://www.judo.se/globalassets/svenska-
judoforbundet/dokumentbank/dokument3/verksamhetsmal-2015-2017_160210.pdf 
 
Vesper, K. H. (1985). A New Diretion or Just a New Label? In. J. J. Kao & H. H. 
Stevenson (Eds.) Entrepreneurship: What it is and How to Teach it, 62-76. Boston: Harvard 
Business School. 
 
Voss, Z. G., Voss, G. B., & Moorman, C. (2005). An Empirical Examination of the 
Complex Relationships Between Entrepreneurial Orientation and Stakeholder Support. 
European Journal of Marketing, 39(9), 1132-1222. 
 
Wales, W. J., Gupta, V. K. & Mousa, F. T. (2013). Empirical Research on Entrepreneurial 
Orientation: An Assessment and Suggestions For Future Research. International Small 
Business Journal, 31(4), 357-383. 
 
Wang, C. L. (2008). Entrepreneurial Orientation, Learning Orientation, and Firm 
Performance. Entrepreneurship Theory and Practice, 32(4), 635-656. 
 
Wijk, J. (2010). Idrottens Framgångsspiral: Om Orsakssamband och Framgångsfaktorer 
Utifrån Exemplen Svensk Tennis och Svensk Golf och Deras Parallella 
Framgångsberättelser. Idrottsforum. org, 15. 
  
Wikenstål, J. (2014). Den Svenska Idrottsmodellen Innan, Men Efter Valet? Retrieved January 20, 
2017 from: http://www.svenskasportnatverket.se/utveckling/den-svenska-
idrottsmodellen-innan-men-efter-valet/ 
 

http://www.budokampsport.se/idrott/
http://www.svenskidrott.se/bildaidrottsforening/
http://www.judo.se/globalassets/svenska-judoforbundet/dokumentbank/dokument3/verksamhetsmal-2015-2017_160210.pdf
http://www.judo.se/globalassets/svenska-judoforbundet/dokumentbank/dokument3/verksamhetsmal-2015-2017_160210.pdf
http://www.svenskasportnatverket.se/utveckling/den-svenska-idrottsmodellen-innan-men-efter-valet/
http://www.svenskasportnatverket.se/utveckling/den-svenska-idrottsmodellen-innan-men-efter-valet/


 

 86 

Wiklund, J. & Shepherd, D. (2003). Knowledge‐based Resources, Entrepreneurial 

Orientation, and the Performance of Small and Medium‐sized Businesses. Strategic 
Management Journal, 24(13), 1307-1314. 
 
Wiklund, J., & Shepherd, D. (2005). Entrepreneurial Orientation and Small Business 
Performance: A Configurational Approach. Journal of Business Venturing, 20(1), 71-91. 
 
Yazan, B, (2015). Three Approaches to Case Study Methods in Education: Yin, Merriam, 
and Stake. The Qualitative Report, 20(2), pp.134-152. 
 
Zahra, S. A. (1991). Predictors and Financial Outcomes of Corporate Entrepreneurship: 
An Explorative Study. Journal of Business Venturing, 6, 259-285. 
 
Zahra, S. A., and Covin, J. G. (1995) Contextual Influences on the Corporate 
Entrepreneurship-Performance Relationship: A Longitudinal Analysis. Journal of Business 
Venturing, 10(1), 43-58. 
 
Zetter, L. (2014). Lobbying 3e: The Art of Political Persuasion. Harriman House Limited. 

   



 

 87 

Appendix I Interview Questions 

 
Motivations 
What is the vision and values of your association? 
Vad har din förening för vision och vädergrund? 
 
Which initiatives are taken to achieve those goals? 
Vilka initiativ tas i din förening för att nå de målen? 
 
What is success to you and how do your measure it? 
Vad är framgång för er och hur mäter ni den? 
 
Which are the largest challenges you face? 
Vilka är de största utmaningarna ni möter? 
 
How do you handle those challenges? 
Hur hanterar ni dem? 
 
Processes 
How do you operate in the association and how do you divide the work-load? 
Hur arbetar ni i föreningen, vilken arbetsfördelning har ni?  
 
Do you pay anyone for the work they do in the association? Why/why not? 
Ger ni några finansiell ersättning för arbetet i er förening till någon? Varför/Varför inte? 
 
What do you do to retain members? 
Vad gör ni för att behålla medlemmar? 
 
Do you consider that your association is doing something that other associations (in your city) is 
not doing or start to imitate? Can you give examples? 
Anser du att ni gör någonting som andra föreningar (i din stad) inte gör eller har börjat ta 
efter? Ge exempel 
 
Do you consider that your association is doing something that other associations (in the 
federation) is not doing or start to imitate? Can you give examples? 
Anser du att ni gör någonting som andra föreningar (i ditt förbund) inte gör eller har börjat ta 
efter? Ge exempel 
 
Do you try to come up with new activities or incitaments that no one elses do? Why? 
Försöker ni komma på aktiviteter/incitament som ingen annan gör? Varför? 
 
Which risks do you consider as present in the body of sports? 
Vilka risker anser du finns inom föreningslivet? 
 
Have you tried activities that have felt risky? Why? How did it go? 
Har ni provat aktiviteter som har känts riskfyllda? Vilka? Hur gick det? 
 
How do you work to develop the association? 
Hur arbetar ni för att utveckla föreningen? 
 
How do you look at competition locally? 
Hur ser ni på konkurrens lokalt? 
 
How do you look at competition within the federation? 
Hur ser ni konkurrens inom förbundet? 
 
Why is it important/not important to compete with others? 
Varför är det viktigt/oviktigt att konkurrera med andra? 
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Appendix II – Analysis Framework for Research Question 1 
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Appendix III – Analysis Framework for Research Question 2 
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