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There is something awkward about the reasoning around growth in 
both Umeå and Sweden. This summer, when the Swedish govern-
ment proposed a package of subsidies going in to the nowadays 
cramped house construction market, the main argument was that 
a housing shortage is an obstacle for growth. When Umeå, as a 
physical place with its own will and desire (as Karen Barad might 
have liked to put it), sets its goal of growing with a specific number 
of inhabitants, it is already setting the tone for urban development. 
Planning and building refers back to this goal of growth. The result 
of these processes of urban development is following the global 
neo-liberal agendas, giving us, the citizens, far too little alternatives 
of living. 

What I would like to offer is another take on the supposed housing 
shortage, where the hypothesis would be that the standardized idea 
of a household does not reflect our lives, but it currently reflects the 
construction of dwellings. When the building industry is completely 
commodified, we are fooled to believe that a certain kind of life is 
desirable. 

I believe that a more careful way of designing both the existing city 
fabric and the new development, which embraces common life and 
encourages sharing of spaces and things, is necessary and should 
be the response to the accepted idea of “more apartments are 
needed”. Especially in the North of Sweden, there is no great lack 
of space, but the problem is rather that the housing that gets pro-
duced is often unaccessible to large parts of the population. There 
is instead a lack of processes which encourages citizen influence 
and opens up usage possibilites that does not require economical 
exchange.

I propose an ecology of non-planning, or a methodical planning of 
the unexpected, which, based on situations, affords interdependent 
coexistences to take place, where the event, the performance, the 
gift, the encounter, the disruption etc. is allowed to be emancipated 
from an otherwise fixed regulatory framework of planning, normally 
far too influenced by profit makers’ agendas.

The reason for re-introducing the concept of backyards (the term 

Abstract
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backyard is used as an attempt to frame the type of space that I 
would like to explore and promote) into the work, is that I think that 
a good deal of processes of commoning are already taking place, 
especially in the peripheral areas of Umeå, and that we can learn 
from them. If not, I would argue that we should at least try to see 
the potential of the backyard. By using the specific term backyard, I 
simply want to direct the attention away from the obvious, away from 
the sanitized, polished and perfected storefront.

The intention is to work with a number of situations where I find 
myself ethically and locally entangled. The situations, that all are 
based in or around the city of Umeå, are real and live, stressing the 
importance of acting and architecting here and now, sometimes with 
a clear emphasis on performativity. At the same time, the idea is to 
try to introduce a level of speculations which affords us to think about 
more than the usual monetary values embedded in our lives, but 
instead conforms common values and dreams of a more open and 
inclusive society.

The aim of the research is to have a close connection to reality, 
where alot of the work that I do or that I propose will immediate-
ly affect the people involved in the situation. Some of the things I 
propose in the city, however, is grounded in rigorous exploratory and 
relational mapping and should explore alternative ways of living that 
confront our current ideas of what the Umeå region needs. In these 
cases, the thesis is addressed to all of us, current and future Umeå 
residents, but also, it is directed to the planners and developers in 
Umeå, who should be concerned with many of the questions and 
methods that I bring up.



What I refer to as a backyard could be seen as a space of value, 
not necessarily by the owner of the particular space, but by the 
users of the space. Preferably, the space should be governed, 
possibly through a mutual agreement with the actual owner, by 
the users. 

The backyard can be a loophole in the existing legislation, or an 
empty lot in the city fabric, or an actual backyard in a residen-
tial area, that in some sense offers possibilities of other ways of 
lives. 

As an architect, I will work on a local level for the citizens in-
volved in the specific community/neighbourhood/situation in 
which they are involved, rather than for a developer with mainly 
economic interests.

My methods should contribute to the sense of community that 
makes people appreciate and care for their surroundings (their 
backyards). 

The methodology that I propose should act as a response to the 
otherwise rigid planning mechanisms which too often follow 
developers’ economic interests.

The theme of backyards automatically relates to housing, which 
comprises a great deal of problematics that I want to investi-
gate.

I want to devise an exploratory architecture based on the value 
systems already in place in the un-planned or peripheral areas 
of Umeå. 

The Backyard Agenda
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The bullets in the Backyard Agenda 
can be found here, every now and 
then throughout the book.



Main Research Questions
Accepting that the Swedish population will continue to grow, mostly 
through immigration, can we think of ways to change the way we 
live our lives, where practices of sharing are central, instead of just 
increasing the number of standardized dwellings that are affirming 
our current preconceived ideas of living?

What could the planning and building process look like, if for in-
stance; the inhabitants of future spaces for living were given the trust 
(that would be inseparable from a certain responsibility) to develop 
them on their own; detail plans were enforcing a certain amount of 
space to be open, common or non-planned?

Can we find another definition of ‘housing shortage’, consorting to 
practices of sharing, rather than consuming, in order to propose a 
new way of handling the issue?

What is the role of the rural areas, with their old farmlands, around 
Umeå, when the city needs to grow? Are there any problems in 
transforming them into new areas of housing, without considering 
their cultural and historical values - is there something already here, 
in the rural zones, that we can take into consideration in the produc-
tion of habitable space?

How are practices of co-ownership or co-authorship constructed, 
particularily in the perpheral areas of Umeå, that can help to suggest 
new ways for acting and designing for the common good?



11



Conventionally, architects are presented with a site and an objective.  
In the Laboratory of Immediate Architectural Intervention (LiAi), the 
work of an architect is relational which means that a site is created 
or expanded, rather than given or framed. Working with the expan-
sive notion of sites makes us involved in social, economic, material, 
spatial situations and discourses. Believing that sites are made, not 
given, implies that the architect is not only a character which enters 
into a late stage of a project to assert beauty, but acts as a citizen 
with a certain expertise in making and building, who cares and be-
lieves that another, better, world is possible. 

In the two years of the master education, I have encountered a 
large number of sites involving an even greater number of people. 
The sites explored in this thesis are all found in or around the city of 
Umeå, where I have been based during the time of the master edu-
cation. What they all share, besides the fact that they all touch upon 
the question of housing, is a level of complexity that allows me to ex-
periment with the notion of the backyard, which in turn can help me 
to formulate a response to the current Swedish and Västerbottnian 
housing situation.

An Expanded Notion of Sites

Sites are made, not given.
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Landscape of Actions
The complete thesis should not be seen as something complete. At 
least not as something finished. It is composed by a number of sites 
and projects that in some cases stretches time-wise over the whole 
of the semester, and in other cases goes beyond the given time-
frame of the thesis work. 

Some of the thesis work is rigorously grounded in the LiAi mas-
ter programme, but it sometimes has the potential to sneak out of 
academia and enter the real world, since I am often dealing with real 
world situations. Other projects might have its base in the municipal 
planning department, where I have been employed from time to time, 
but come in to the thesis as examples of current city planning. There 
are also a few projects that have found me (or have I found them?) 
in what could be called my spare time.

The image to the right should give an idea of how my actions, or 
projects, or sites of interest, are situated in the actual landscape. 
The image on the next spread is a blow up of the more diagrammatic 
version of the ‘landscape of actions’.
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Towards an Ethical Urbanism!

This architectural thesis explores alternative methods of 
working with the urban environment, through research 
making and active experimentation, comparing differences 
between the city and the periphery. 

I have been working with a number of situations where I 
find myself ethically and locally entangled. The situations, 
that all are based in or around the city of Umeå, are real 
and live, stressing the importance of acting and architect-
ing here and now, sometimes with a clear emphasis on 
performativity. It is a ‘landscape of actions’.

In the work, I am constantly shifting positions depending 
on the situation. In one case, concerning the propsal for 
a new riding hall in Umeå’s periphery, I am taking a rather 
traditional position as an architect, providing a service, 
but at the same time exploring co-authorship as I take the 
proposal to the site and the community. When I participate 
in small constructions, whether it is in the city or in the 
periphery, the idea is to take an active part in the game of 
urban transformation.

The term ‘backyard’ is used in an attempt to direct the 
attention away from the obvious, away from the sanitized, 
polished and perfected storefront.

Aesthetics is something that I want to understand through 
Jacques Rancière’s words, rather than in its traditional 
sense:

Backyard Aesthetics?
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[A]esthetics can be understood [...] as the system of a pri-
ori forms determining what presents itself to sense experi-

ence. It is a delimitation of spaces and times, of the visible 

and the invisible, of speech and noise, that simultaneously 

determines the place and the stakes of politics as a form 

of experience.1

Through this notion, I want to understand the city, Umeå 
in this case, as something constructed not only by physi-
cal matter, but by social and political hierarchies, that are 
far from equally distributed. In the final chapter, I want to 
speculate about how some of these hierarchies can be 
broken down - only to be re-constructed and re-distributed 
in a more equal way.

The speculations take place in a specific site where the 
mechanisms of urban planning become visible. The site 
is popularly called Hamrinsberget, and currently faces the 
threat of being exploited, thus moving from the public to 
the private sector.

I want to tell its story - and critically review it. Then I want 
to present ways of interfering with its anticipated future. 
Finally, borrowing ideas about collective ownership and 
civic engagement found in the peripheral sites, I will pres-
ent a radical, but feasible, alternative future for the site, 
that I believe embodies my desire for a more ethical urban-
ism.

1 Rancière, Jacques. The Politics of Aesthetics: The Distribution of the Sensible, ed. and 
transl. by Gabriel Rockhill (2004)



What Concerns?
 Housing and Population Crises
 Citizens’ agency
 Battles Over Our Common Grounds
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The methodology that I propose should act as a response to the 
otherwise rigid planning mechanisms which too often follow 
developers’ economic interests.

The theme of backyards automatically relates to housing, which 
comprises a great deal of problematics that I want to investi-
gate.

The theme of backyards automatically relates to housing, which 
comprises a great deal of problematics that I want to investi-
gate.



Radical Critique: Are We Experiencing 
a Housing and Population Crisis?
The home is a foundation for human existence. Affordable 
homes is a welfare issue and should be a human right, espe-
cially in Sweden where the welfare state concept (still) is very 
strong.

The Swedish housing market is currently not functioning as it should. 
Many who wants to move, can not do it because of various reasons; 
people without children housed in villas are unlikely to move to a 
more expensive apartment; separated couples are forced to contin-
ue living together because of the lack of alternatives; young people 
live with their parents to a great extent. Add to this, the increasing 
pressure on the housing market as many refugees will try to make a 
life in Sweden, often with very little means. To buy an apartment or 
a house is close to impossible for big parts of the population since 
prices have gone sky-rocket in recent years.1

Decent housing with reasonable rents can help a city or municipality 
to grow. ‘The growth game’ is for municipalities to get companies to 
establish in their city and to have a higher income through taxation. 
According to the national agency Boverket, around 700 000 new 
housing units is needed in the coming 10 years. The cost of pro-
ducing new dwellings nowadys is, according to many sources2, very 
high, which means that the cost of living is also high. Who is paying, 
when living costs are increased because of a failing housing market? 
And who is gaining on this situation?

One of the aims of this thesis is to feed the discourse with something 
else than the very known issues such as: how can we build more 
and faster? The idea is simply to search for paths escaping the con-
formist narrative of a hopeless housing situation, where the empha-
sis is always on quantity. This idea should be seen as a complement 
to the general discourse.

There is, however, nothing wrong with considering quantity of hous-
ing units, and other hard data. We should, of course, construct many 
new decent housing units in the coming years. The question is only: 
how - and for whom? 

1 https://www.hyresgastforeningen.se/pressmeddelanden/
2 for instance: http://www.svt.se/nyheter/ekonomi/stora-vinster-bakom-hoga-byggpriser
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context/discourse/politics

THE SWEDISH HOUSING CRISIS
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7 million 
inhabitants

1 410 000 houses 
of which 55 % are “småhus”

2 865 000 houses 
of which 42 % are “småhus”

8 million 
inhabitants

9 million 
inhabitants

10 million 
in 2016

According to SCB and their most 
recent calculations (made 2015), 
the population will grow rapidly 

in the coming years, reaching 11 
million by 2025.

MULTI-FAMILY 
BUILDINGS

+

SINGLE-FAMILY 
HOUSES

According to Boverket’s 
calculation, there is a need for 
building 39 900 apartments per 
year between 2012-2025. This, 

however is based on SCB’s cal-
culations made in 2012 which 
projects the population to be 
around 10 500 000 (half a mil-
lion less than the most recent 

projection). 70 000 apts/year is 
more up to date.

HOUSING CONSTRUCTION IS 
MARKET REGULATED

BUDGET CUT-BACKS, 
MARKET RULES AGAIN

STATE INTERVENES, TRYING TO CHOREOGRAPH THE HOUSING 
INDUSTRY

4 382 000 houses 
of which 46 % are “småhus”

The building construction cost is 
something often occuring 

around the discourse of Swed-
ish housing. The red graph dis-
plays how construction costs 

have been changing from year 
to year. On an average, the 

cost has been increasing with 
around 5 % per year. Since this 
follows the general inflation, we 
can conclude that construction 
costs NOT have been increas-

ing a lot over time.
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8 people in 
the average 
household 2 people in 

the average 
household

Swedish 
inflation

Construction 
costs

SKB, Stockholm 
Kooperativa Bostads-
förening is formed in 
1916 as a reaction 

to the harsh housing 
market 

State governed 
“egnahems”-mort-
gages are initiated 
as to encourage 
poor people to 
afford small but 
proper houses

Report Praktiska och hygieni-
ska bostäder is published and 
used almost as a handbook

HSB is founded. First 
apartment building 
completed in 1924 

included bathrooms 
in all apartments.

Stockholmsut-
ställningen in 1930.
The manifesto Ac-
ceptera in 1931.

Bostadssociala 
Utredningen 

suggests a form 
of social housing, 
namely Barnrike-

husen.

Barnrikehusen 
caused social 
segregation in 
many cases.

The question of 
social housing in 

Sweden lies dead 
on the ground for 
a very long time, 
but is now actu-
alised because 
of the housing 

situation.

State subsidies for 
increased standard-
ization and a more 

rational building 
process. 

Östberga in late 50s.

In 1967, Sweden 
builds around 

110 000 dwellings 
which is more per 
habitant than any 

other country in the 
world.

Economic crisis. In order to 
save money for the state, 

many of the subsidies for stim-
ulating house construction 

were discarded.

LiAi publishes 
‘Swedish Housing: 
(re)searching for 

Common Life’
Public inter-
est housing 
associations 

(i.e. Bost-
aden) are 
to be profit 
driven and 

compete on 
the market. State wants to stim-

ulate new house 
constructions with 
3.2 billion kronor 

per year. The aim is 
to award builders 

that construct small 
rental apartments. 
If you as a builder 

comply with all the 
rules, you can get 

subsidies of 5500 SEK 
per square meter.

Former housing ministre launches his flagship as a 
potential rescue to the housing crisis: the “Attefallshus” 

allows villa owners to build an extra 25 square meter 
building with a purpose of dwelling on their property - 
no building permission required! Then, the villa owner 

can rent it out to earn some extra cash...

New rules on 
student housing. 
Apartments can 

be smaller, rooms 
more multifunc-
tional. Daylight 

is hardly needed 
while noise is more 

accepted.

The “Attefallshus”, in blue.
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“The new noise ordinance 
and the Government’s 
housing initiative of 6.7 bil-
lion is a big step in the right 
direction to get to grips 
with the housing shortage 
in Sweden”1 
1 Own translation of a statement made by 
the housing ministre, Mehmet Kaplan, on 
http://www.regeringen.se/

The purpose of the mapping on the left is to visualise how the state 
called Sweden has coped with its domestic housing situation over 
the past 100 years.

The data on the upper side of the timeline shows the number of 
houses (apartments and single family houses) constructed each 
year. Here, we can in a glimpse see the effects of some of the state 
interferences. On the lower side of the timeline, the population 
growth is displayed, together with the total housing stock, split into 
the two categories of ‘multi-family buildings’ and ‘single-family hous-
es.’

Besides giving the historical data, the mapping also visualises the 
latest updates on projections for the future according to Boverket 
and SCB respectively. It is important to remember that this data is 
more a speculation about national quantative numbers (of residents 
and of dwellings) than an account for peoples’ needs, dreams and 
ways of life. Nevertheless the data provides us and, more important-
ly, the government with comfortable grounds for acting!

And, yes, the Swedish government has been acting recently, trying 
to improve the housing situation. One effort was released two years 
ago, in 2014, by the former housing ministre, Stefan Attefall, who 
made it possible for villa owners to build an extra 25 square meter 
building in their backyard. One wonders how often this additional 25 
m2 building is used by someone else than the actual property owner. 
Stefan Attefall and his party lost the election in 2014, which opened 
up for new state interferences, now initiated by the social democrats. 
The housing politics are slightly more leftish, as the government now 
wants to send money into the house construction market. The risk is 
obvious that history will repeat itself, and that the state money lands 
in the pockets of a few powerful market actors, as it did in the 1960s 
and 70s. 

It is evident that a constant shortage keeps the market attractive and 
a few key players can make money off of it. This in itself, is an argu-
ment for looking into new possible ways of  citizen based initiatives 
that leaves out the absurd profit margin of traditional developers.

What is missing in all the calculations of future needs is specification. 
The numbers do not say anything about living conditions, or even 
living costs. As an architect, I will definitely be involved in the pro-
cess of tackling the supposed housing shortage, but what role will I 
be able play? I strongly believe that we should actively work towards 
a more inclusive society, where resources and domestic space 
is allowed to be shared rather than commodified - but how is that 
suppose to happen? No matter how much I dive into statistics about 
demographics or construction costs, will the findings ever compare 
to the power of real life acting and situation-based interventions. The 
importance of acting and testing can not be stressed enough.



22 % are children (0-19). They don’t normally 
buy apartments.

14 % are young adults (20-29). 80 % of these 
people does not have the capital to buy an 
apartment.

18 % of adults, 30-64, make less than 18 000 
SEK per month

19 % (ages 65+) are reluctant to invest in a 
new home since they would lose money in 
a property sales tax. This group, however, 
disposes of around 70 % of the total Swedish 
household assets.

41 %41 %
3 068 billion SEK

13 %
10 %

8 %

7 %

7 %

5 %

3 %
2 % 1 % S-family houses

Co-owned apartments
Bank account assets
Farm properties
Holiday homes
Stock shares

Funds
Rental apts. buildings
Other funds
Obligations
Taxeted insurances
Other built or un-built 
properties

27 % earns more than 18 00 SEK per 
month. The ones that are mainly 
targeted on the housing market.

SWEDISH HOUSEHOLDS’ 
ASSETS

POPULATION GROUPS AND 
THEIR DISTANCE TO THE 
HOUSING MARKET

all households’ total debt: 3 495 950 000 000 

their disposable income: 1 979 587 000 000
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(The Greek state has become infamous for its unsustainable way 
of managing the country’s finances)

Another problem with focusing too much on (anonymous) numbers 
is that it relates so easily to money. Anything that has an exchange 
value should  be - and is constantly being - counted. This becomes 
evident when looking into how assets are distributed within Swedish 
households, as the graphics on the left shows. Swedes apparent-
ly have a lot of money invested in their homes. Also, the trend of 
spending money on your home does not seem to go down, which is 
visible in the ever-increasing private indebtness. The approximate 
total debt of Swedish households was in 2015

 billion EUR3

while the approximate total debt of the Greek state in 2016 was

 billion EUR4

One wonders what the consequences might be, if the idea about 
endless growth is continuously pursued. By actively pursuing growth, 
we are ignoring everything that cannot be counted. Things like love, 
affection, despair, memories, grief, liberty, happiness or aesthetics 
face the risk of being neglected. This is yet another argument for 
why we should escape the purely monetary values that currently 
governs the construction of our living environment.

I strongly believe that it is necessary to empower the citizens (the 
everyday users of future living spaces) in matters of our built envi-

3 http://www.vafinans.se/aktier/nyheter/SCB-HUSH%C3%85LLENS-SKULDER-OeKADE-64-
MDR-4-KV-1001115961
4 http://www.nationaldebtclocks.org/debtclock/greece

If so many are excluded...

should we not work towards a 

more inclusive society?
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SWEDEN’S HOUSING STOCK

Total Population

Life Expectancy at Birth

Rural Population

Urban Population

20001950

Agricultural Employees

5m55
5.1m

2,378,556

184,350

82

9.2m

PUPULATION TRENDS

1990 2010

22 % are children (0-19). They don’t normally 
buy apartments.

14 % are young adults (20-29). 80 % of these 
people does not have the capital to buy an 
apartment.

18 % of adults, 30-64, make less than 18 000 
SEK per month

19 % (ages 65+) are reluctant to invest in a 
new home since they would lose money in 
a property sales tax. This group, however, 
disposes of around 70 % of the total Swedish 
household assets.

41 %41 %
3 068 billion SEK

13 %
10 %

8 %

7 %

7 %

5 %

3 %
2 % 1 % S-family houses

Co-owned apartments
Bank account assets
Farm properties
Holiday homes
Stock shares

Funds
Rental apts. buildings
Other funds
Obligations
Taxeted insurances
Other built or un-built 
properties

27 % earns more than 18 00 SEK per 
month. The ones that are mainly 
targeted on the housing market.

SWEDISH HOUSEHOLDS’ 
ASSETS

POPULATION GROUPS AND 
THEIR DISTANCE TO THE 
HOUSING MARKET

all households’ total debt: 3 495 950 000 000 

their disposable income: 1 979 587 000 000
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2012: 
tax reductions

+
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agency/structure/economics

STATE INCENTIVES AND HOUSEHOLD AGENCY

Some money (max-
imum 6.7 billion SEK) 
will next year be used 
to stimulate the con-
struction of new small 
rental apartments. 
Compared to the tax 
reductions that the villa 
owners are allowed to 
do each year though...



29

ronment, whether that concerns tenure forms, ownership structures 
or planning of public space. 

Sweden has a history of building a lot of one-family dwellings, and 
sometimes subsidising the the whole cost of interest on the loans 
that families need to take when purchasing their home. This used to 
be a great tool of creating high standard homes for everyone. Every-
one should have this right, the devise used to be. Today, the system 
for supporting peoples’ living situation has been transformed into a 
mechanism of segregation, since the ones who already own their 
home can get huge tax reductions on their loans (ränteavdrag) as 
well as on the services they appoint for renovating or improving their 
home (rot-avdrag). So while the already costly and attractive homes 
are being upgraded and thus pushed even further away from the 
less fortunate, many of the rental apartments built during the million 
programme are in great need of renovation. 

The graphics on the left illustrate how the state budget of 2016 is 
composed (and notice the 7, 661 billion kronor designated to aid the 
housing situation), which can be compared to the amount of money 
that are focused each year on supporting the villa owners and the 
co-owned apartment owners. Still, the interest rate is below zero. 
What happens if the interest rate reaches up to, say, 16 % - like in 
1992? Wouldn’t that cause a huge “moving chain” (flyttkedja), since 
many home owners could not afford their living costs anymore? 

The “moving chain” (flyttkedja), by the way, is a phenomenon that 
often occurs in the discours about the problematic housing situa-
tion. It is an idea based on the hypothetical chain reaction that might 
happen when new housing is constructed. New housing, that often 
is expensive both to buy and to rent, is suppose to attract groups of 
people who are economically strong. They will be attracted by the 
urban norm, beautifully portrayed by the design- and building sector. 
The homes that they leave behind will then be available to groups of 
people with smaller incomes. It is however questionable if this is how 
things work in reality. Why would people, who already have invested 
both their savings and their energy into their home, choose to move, 
thus raising their living costs?

Moreover, the idea of encouraging people to move is plain stupid, 
or at least very unsustainable. It reminds me about Sweden’s newly 
adopted immigration politics, where basically everyone who enters 
the country, fleeing from war or extreme poverty, is given a tempo-
rary residence permit, which means that they will have very limited 
reasons to make the necessary efforts to become contributing tax 
payers. People that can and wants to stay in the same place are 
more likely to care for and invest both socially and economically in 
their direct surroundings. Therefore, I suggest that we should work 
with methods that encourages user influence and participation.
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index
year

Above: Income development for 
the richest 10 % and the poorest 10 
% of the population. (RETRIEVED FROM SCB:S 

DATABASE) 

Left: The Swedish state budget is bro-
ken down into different sectors, that 
gives an overall view of the so very 
famous welfare system. The numbers 
are then compared to the “sub-
sidies” directed to Swedish home 
owners over the past 22 years.

The three maps of Sweden, together 
with the graph about population 
trends, visualize how most of the 
upcoming construction of housing 
will be focus around the cities. 

Notice also the expected growth 
in Västerbotten’s inland (Sweden’s 
own backyard). Is it really such an 
unattractive place?
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Botnian sea coastline, around 50 
kilometers south of Umeå.

Photographer: Kråken-Tjäruskär 
Byaförening

There is no scarcity of space in this particular part of the world. 

Nonetheless, there is a shortage of housing.

Could practices of sharing act as a response to the scarcity of living spaces?

What possible actions can we take in order to re-distribute both resources 
and domestic space?



There is a vast literature that regards the commons as a resource 
that people do not need to pay for. What we share is what we have 
in common. The difficulty with this resource-based definition of the 
commons is that it is too limited, it does not go far enough. We need 
to open it up and bring in social relations in the definition of the com-
mons. 

Commons are not simply resources we share – conceptualizing 
the commons involves three things at the same time. First, all com-
mons involve some sort of common pool of resources, understood 
as non-commodified means of fulfilling peoples needs. Second, the 
commons are necessarily created and sustained by communities 
– this of course is a very problematic term and topic, but nonethe-
less we have to think about it. Communities are sets of commoners 
who share these resources and who define for themselves the rules 
according to which they are accessed and used. Communities, 
however, do not necessarily have to be bound to a locality, they 
could also operate through translocal spaces. They also need not be 
understood as “homogeneous” in their cultural and material features. 
In addition to these two elements – the pool of resources and the set 
of communities – the third and most important element in terms of 
conceptualizing the commons is the verb “to common” – the social 
process that creates and reproduces the commons.5 

The above quote from an interview with Massimo De Angelis ex-
plains how the value of the common would be lost if there were no 
movements to defend it. Our common resources and spaces will be 
capitalised if we do not act, it is as simple as that.

Without making too many quick conclusions, the mapping of a num-
ber of battles taking place in Sweden, concering some of our com-
mon resources or places, puts on display how things often are per-
cieved very differently from various individuals or groups of people.

The idea is to look into a few recent cases of citizen participation 
(or violent, but more often pacific, aggression) where the people 
engaged in a specific matter have succeeded at influencing their 
surrundings. Some of the cases, however, are not yet completely 
5 On the Commons: A Public Interview with Massimo De Angelis and Stavros Stavrides, 
An Architektur, June-August issue 2010.

Sharing Backyards - Just a Few Words 
and Images on the Concept of the 
Commons
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settled, like the case with the Girjas sami village or the Sorsele wind-
power question. 

It is no coincidence that several of the battles are faught in the 
hinterland, where supposedly nothing exists. The matters are often 
complex and should not be viewed as completely black and white. 
If we, for instance, think about the wind power battle in Sorsele, a 
few wind power mills might be very welcomed in a small community 
since it is an addition to the sustainable power supply and also lets 
the local forest owners earn some money. But where will the fresh 
and green power be distributed? What the local people realise, is 
that the power is locally produced but not locally consumed (and 
disrubt one of the few untouched river landscapes in Sweden, along 
the Vindel River).

Why then should we be interested in the commons? Because the 
commons act as a counterweight to capitalisation and privatisation. 
In these times of environmental crises and failing economies, it is 
important that we continue to look for alternative ways of distributing 
resources. If there today is a consensus in the question of human 
impact on Earth (August is usually the month when scientist exclaim 
that world has now reached ‘earth overshoot day’, the point in the 
year that humans have exhausted supplies such land, trees and fish, 
as well as outstripped the planet’s annual capacity to absorb waste 
products including carbon dioxide)6, we can easily conclude that 
the drive for development in the name of neo-liberalism is not likely 
to radically change the way that we behave. A change in mentality 
and behavior is requested from several directions7, and promoting 
cultures of sharing and de-activation of purely economic values, I 
would argue, can be a step in the right direction. The thing about 
the commons, is that it is continuously engaging people in battles to 
overcome social and spatial injustice.

6 The Daily Mail, 19 August 2013 issue
7 Bradley, Karin. Just Environments: Politicising Sustainable Urban Development. Stock-
holm, Universitetsservice AB, 2009.
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commonism/coexistence

BATTLE OVER OUR COMMON GROUNDS

The State vs. Girjas sami village
ho has the legal right to decide over hunting and fishing in the region

(http://www.svt.se/nyheter/lokalt/norrbotten/dom-i-girjasmalet)

Gimonäs residents vs. Umeå Kommun
How can neighbourhood residents affect the planning of 

their area
(https://alltatalla.se/umea/att-gemensamt-bygga-ett-apberg-i-staden)

Sami reindeer herders vs Local forest owners
ho has the right to use the forest and for what purposes

(Samerna vann segsliten tvist, Aftonbladet 2011-04-27)

Homeless people vs. Local authorities
ho has the right to sleep in the streets outside cinemas

http://sverigesradio.se/sida/artikel.asp programid 83 artikel 3380 2)

Sorsele residents vs. Sorsele Kommun and 
the State owned power company

ho controls how the landscape is used and shaped
http://sverigesradio.se/sida/artikel.asp programid 10 artikel 63862 4)

Dorotea citizens vs. The County counsil
ho has influence over healthcare facilities
(http://www.proletaren.se/inrikes-protester/sjukstugan-raddades-av-folkets-kamp)
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The image on the left is a composi-
tion of a few things: Sweden and its 
vegetaion zones in green layers; the 
hydro-electric power dams as blue 
dots; the location of a few recent 
‘battles over our common grounds’ 
which will be examined in further 
detail in the upcoming pages.



Homeless people vs. Local authorities in Stockholm
Who has the right to sleep in the streets outside cinemas?

In recent years, an interesting phenomenon has appeared in our 
contemporary, fast-moving society. Whenever someone with a lot of 
money but very little time to spare wants to have the first release of 
the new iPhone, or a fresh ‘cronut’, or a ticket to a an exclusive fash-
ion show, he or she can employ a professional ‘queuer’. The other 
way around, you can make a business out of waiting in line.

Furthermore, the queues are often occupying our common, or even 
public, grounds, namely the streets, creating temporary situations of 
living (since the queuing can go on for several days) that does not 
cause much disturbance to the public. The queuers might be seen 
as oddbods, but also as a appreciated actors in an otherwise sterile 
street life.

In 2003, before the release of the final The Lord of the Rings movie, 
me and other youngsters were standing in line for tickets, putting up 
shelters and making fires in the streets outside of local cinemas. As 
a reaction to this movement, some people in Stockholm who had 
the streets as their home, started a similar line in front of a cinema, 
queuing more than a year in advance for a movie that was going to 
be released in 2004. The ‘homeless queue’ was more like a manifes-
tation of an unequal society than an actual attempt to get movie tick-
ets. The effort was, however, not appreciated by the local authorities.

The street where the homeless put 
up their shelter for the movie Alexan-
der is adjoining the square Medbor-
garplatsen, which translates to ‘The 
Citizens’ Place’.

Image: sverigesradio.se
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Sami reindeer herders vs. Local forest owners in Nordmaling
Who has the right to use the forest and for what purposes?

The background to this battle, that was faught in all instances of the 
Swedish court system (Tingsrätt, Hovrätt and Högsta Domstolen) 
between 2006 and 2011, was that around 120 land owners in the 
municipality of Nordmaling were sick of having reindeers on their 
land, arguing that the reindeers were destroying both forest and ag-
ricultural land. The thing was, according to the land owners and LRF 
(the national agriculture organisation), that the sami reindeer herders 
were moving around outside of their designated herding area.

The sami villages were arguing that the areas are not defined, ex-
cept through ‘old traditions’ (urminnes hävd), and should be under-
stood much wider than how the land owners want to understand it. 
The law about ‘old traditions’ can only be applied if the tradition - or 
occupational practice - has been going on for more than 90 years

The sami villages won the case in all three court instances, where 
it was concluded that the right of usage, strengthened by the law of 
‘old traditions’, was stronger than the right of ownership. In fact, the 
sami reindeer herders were never questioning the right of ownership, 
arguing that if they were ever causing any damage to the land that 
they are swiftly occupying, they would compensate the owner for the 
caused damage.

Old landscape of Norrland, a long 
time ago.

Image: southsaamihistory.files.word-
press



Gimonäs residents vs. Umeå Kommun
How can local residents affect the planning of their neighbourhood?

Around 10 years ago, there was a silent but long-lived conflict going 
on between the authorities and a group of residents in the southwest 
of Umeå. In Gimonäs, close to Kolbäcksvägen, a “natural” passage 
was emerging because of the uncomfortable distance to the intend-
ed path, going from the neighbourhood to the commercial area. The 
residents continuously crossed the main road (E12) and the railroad 
instead of walking the much longer distance to the existing pedestri-
an bridge. The authorities realised that this was a dangerous path to 
take, so they took measures: fences. To prevent people from taking 
the short but dangerous path. The fences were cut up and crossed 
by the residents. The same procedure was repeated a few times 
during a period of a couple of years.

Eventually, the municipal planning department suggested that a 
bridge crossing the railroad (and following the exact movements of 
the residents) could be beneficial to the city. The informal infrastruc-
ture was formalised, even though the process behind it was never 
explained.

The brigde connects the residential 
area on one side of the railroad with 
the commercial and industrial area 
on the other.
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A manifestation taking place on 
the old (now demolished) people’s 
platform called Apberget in front of 
the main square in Umeå, where the 
battle about the inland healthcare 
could be communicated to the 
public, just in time for the referen-
dum on the matter.

Image: http://www.proletaren.se/
inrikes-protester/sjukstugan-radd-
ades-av-folkets-kamp

Dorotea citizens vs. The County counsil
Who has influence over healthcare facilities?

In 2012, the county council politicians made the decision to close 
down facilties for emergency care in the small town called Dorotea 
(around 1500 inhabitants), the residents started an occupation of 
the building which lasted for more than three years - longer than any 
other occupation in the history of Sweden. 

The peoples movement was - and is still - called ‘Folkinitiativet för ett 
levande Västerbotten’ and was fighting for an equal healthcare for 
everyone in Västerbotten. Among many other things, the movement 
forced a referendum on the matter to take place. The referendum 
was directed to all citizens in Västerbotten, which meant that it did 
not engage a big enough number of voters to count for something.

In late 2015, the county council politicians restored the order by 
giving the facilities for emergency care back to the small town. The 
stubborn persistence of these inland residents proved in the end 
to be quite successful, even if we are still waiting to see the health 
center up and running again.



Sorsele residents vs. Sorsele Kommun and the State owned 
power company

Who controls how the landscape is used and shaped?

In the second smallest municipality in Sweden (0,34 inhabitants per 
square kilometer) called Sorsele, there has in recent years been a 
debate on whether or not the land along the Vindel River should be 
exploited with wind power mills. This strip of land could be viewed as 
extra precious in terms of “untouched” nature, since this river is one 
of the few in Norrland that has not been exploited with hydro electric 
power stations. Closer to the coast, the Vindel River joins the Ume 
River, which is equipped with more than 10 dams.

The stated owned power company, Vattenfall, is currently looking 
into the possibility of creating another wind mill park in the inland 
of Västerbotten. Sveaskog and 58 private land owners agree with 
Vattenfall on the plans for around 100 new wind mills in a few areas 
where the wind is strong, according to Vattenfall. Wind power is a 
so called renewable source of energy and the state power company 
has promised economic compensation not only to the land owners 
but also to local organisations in the municipality.

The public resistence, however, is harsh. In 2015, after a citizen 
initiative, it was decided to hold a referendum on the matter of wind 
power or not. In February 2016, the result of the referendum dis-
plays a division of opinions: 641 voted against and 578 voted for the 
establishing of new wind mills. 

It is now up to the governing pol-
iticians in Sorsele to interpret the 
recent referendum and decide 
on how the landscape around the 
Vindel River should be used and 
shaped.

Image: sverigesradio.se
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The State vs. Girjas Sami village
Who has the legal right to decide over hunting and fishing in the 

region?

In this case, it is probably necessary to know a bit of history before 
understanding the complexity of the situation. Because the question 
being digested is fairly simple: should it be the State (that ownes big 
parts of the non-agricultural land in the North) or the Girjas Sami vil-
lage (that has been living in the area since many hundreds of years 
back) that has the the right to decide about who and how people can 
fish and hunt in the region?

It is either right by ownership or right by old traditions of stewardship.

What makes the question complicated is the history behind it. The 
complicated history also makes the question politically loaded. 

In the late 19th century, there was a great land reform in Sweden, 
Laga Skifte. Somehow the sami reindeer herders were not included 
and did not get to own any land, but instead, a law was introduced, 
Rennäringslagen, which talked about the non-agricultural land in 
Lappland and stated that it should be governed by Sami villages. 
In 1993 however, the position of the Sami villages was weakened 
when the second paragraph in the law was removed, thus opening 
up fishing and hunting to anyone since it made the State the official 
governors of the land. This is what the Girjas Sami village wants to 
change, the right to govern, not own.

It would become more difficult to 
go hunt for people that does not 
own any land, if other Sami villages 
also get to single-handedly decide 
about fishing and hunting in their 
regions, according to the national 
hunting association (Jägareförbun-
det).

Image: Kjell-Erik Moseid
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My methods should contribute to the sense of community that 
makes people appreciate and care for their surroundings (their 
backyards).

The methodology that I propose should act as a response to the 
otherwise rigid planning mechanisms which too often follow 
developers’ economic interests.



It is not always the most polished 
space that is the most inviting.

Photographer: Ioulia Elefteriadou.
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Photographer: Åke E:son Lindman.



Umeå might be the capital of Norrland, but it is definitely not 
a city. The center is rapidly transforming and is beginning to 
resemble a city, with its eclectic expression and its grid plan 
dating back to the year of the great fire in 1888. If you walk the 
streets in what I like to call the ‘second city center’ (the univer-
sity and hospital area), the feeling is completely different. The 
separation of streets, buildings, walkways, parks and functions 
makes Umeå feel like a suburb to a “real” city.

Since a few years back, Umeå has been growing with the pur-
pose of growing. There is a goal of having a certain number 
of inhabitants before the year 2050 that has been repeated so 
many times that everything else becomes secondary. The latest 
news from the detail planning department, where I have been 
working from time to time, is that we should make detail plans 
that allow for the construction of 2000 dwellings per year. 

The strange thing about this visionary planning objective, is that a 
quantitative goal is supposed to give directions to any qualitative, 
secondary goals. If the argument was flipped around, and Umeå’s 
outspoken objective was based on qualitative aspects (whatever 
they might be), the growth rate could follow as a side effect.

Also, it might be problematic that the growth goal will have to be re-
alised by a building sector that, as I have previously mentioned, has 
an interest in having a constant shortage of housing that helps trig-
gering prices1. The future of Umeå’s urban environment lies steadily 
in the hands of a few people, and taking part in the making of the city 
is very hard. This situation is at its peak in one specific location in 
Umeå: Hamrinsberget. On this specific site, and in the last chapter, 
I intend to go into depth about the mechanisms at work, and then 
speculate about how the place could remain ‘a common’, so as to 
avoid speculation and privatisation.

1 In the upcoming four pages, there is an attempt to further elaborate on this

The Suburb That Thought 
It Was a City or Even a 
Metropol

Layerer image. An aerial view over 
Grisbacka and Sandåkern on top of 
a map of Umeå.
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The so called housing crisis is a result of the neo-liberal paradigm, 
that has made housing shift from being a social right to being a prod-
uct ready to be consumed by the ones who can afford it. The social 
security that is connected to the right of having a place to live contin-
ues to be sacrificed in the name of economic growth (for some). Lib-
eral politics has, in recent years, or even decades, helped to create 
a system that constantly favorise the rich part of the population, that 
can afford to buy their house. The biggest winners in the game of 
housing has been the banks and the big construction companies.

I am no expert in politics, and no matter, political proposals are al-
ways going to be contested. What I want to act and promote, though, 
is a politics that succeeds in distributing our resources more evenly. 
For instance, as I was showing in the previous chapter, the national 
housing politics have recently been focusing their efforts and money 
on the construction companies (the ones that are already benefiting 
from a cramped housing market) so that more small apartments will 
get built. This is great, says one party - if the state is more involved, 
things will get done - the state could even take over the four biggest 
construction companies! The other party replies that the state should 
not interfere at all and that the only thing needed is ready-made land 
and more competition between builders. Another political goal, that 
often is brought up in the same sentence, is to shorten the detail 
planning process, through, for example, limiting the possibilities to 
appeal against them (thus minimizing citizen influence). 

There are, I would say, several myths that all the time are being 
recognised as truths, just floating around in various debate forums, 
which is why I so much look forward to the research collective 
Crush’s book soon to be released: 13 myter om bostadsfrågan (13 
myths about the housing issue). The research group, The Critical 
Urban Sustainability Hub, CRUSH, is aiming to dissect some of the 
following myths: Market regulated housing is the only way; market 
prices is a neutral phenomenon; state interference would only disrupt 
the good, free market; various forms of regulations can even cause 
the shortage, otherwise the market would have handled it; signifi-
cantly increased rents after renovations is unavoidable; private own-
ership of housing is a good investment and more sound than renting; 
subsidised housing is something of the past; migrants actually prefer 

Prices 
Myths 
and Collective Cohesion as 
Opposed to Exchange Val-
ue of Land
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to live in segregated areas. Sounds exciting!

In the mapping on the previous page, I want to investigate the unbal-
anced market in Umeå in terms of prices. There is nothing special 
about it, just that prices of land and square meter prices of dwellings 
vary quite a lot. But why is the land so cheap in such a central 
location as Hamrinsberget? Never mind if market prices is a neu-
tral phenomenon or not - they clearly admit some people into the city 
while others are pushed out. Can we instead work towards an ethical 
urbanism and activate our backyards, thus finding alternative ways 
to a more balanced market and city?

Also, I want to question the current consensus about building costs 
in Sweden and Umeå.

The image to the right is a copy of an article in the local newspaper 
from 1st march 2016, where the CEO in the public interest housing 
company, Bostaden makes a few statements about building costs, 
probably with the purpose of excusing the high rents that are set in 
new apartments.

Immediately I felt obligated to confront Bostaden about their con-
struction costs. What do they mean when they state that costs have 
doubled? How is this calculated? In a mail correspondence, I re-
ceived the answer that the CEO had made a comparison between 
one contemporary construction and one 10-year old construction. So 
it was like making a mountain out of a molehill, even if my contact 
also made it clear that construction costs really have gone up and 
that rents are set in direct relation to that. Bostaden, according to my 
contact, is working hard to press the construction costs down, and 
attempts to do that via a ‘kombohus’, which is a completely stan-
dardised building that can be placed anywhere in Sweden. I was 
then wondering if it is not more important to keep maintenance costs 
down since they by far exceed the costs of construction for a normal 
residential building. Apparently, Bostaden is working with this issue 
as well...

My concern is that statements like these are repeated over and over, 
when, in fact, the causality is reversed when it comes to construction 
prices. First of all, the usual way of calculating construction costs is 
to look at the selling price of newly constructed apartments. More-
over, the shortage, and lack of alternative practices, make the newly 
constructed houses so sought-after that people are willing to pay a 
lot of money, which means that the actors involved in constructing 
the housing can charge more, and also make more money, in every 
step of the process. The profit, taken by each actor, is thus included 
when calculations on construction costs are made.

So, thinking about ways of dealing with this, it would be nothing but 
lovely to some initiatives that, to some extent, exclude profit oriented 
actors in a housing construction. Build ourselves even?
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YES, there has, in recent years, been a general 
interest in the cost of producing new housing. 
Often, the number of 72 % (according to Eurostat, 
the house production cost is this much higher in 
Sweden compared to the average in Europe) is 
floating around.

But, how do you in fact count and compare the 
cost of production? You look at sales prices.

So what happens when there is a shortage of 
stock combined with a lot of speculation? Prices 
go up.

The high demand means that the ones producing 
housing can take more profit. Prices go up even 
more.

And when all the house producers are able to 
take more profit and these “costs” are added to 
the total line of production, the result is striking.

How do we reverse this already reverse logics? 
By knowing about the state of things.

How does the cost of housing production com-
pare to the cost of maintenence? Around 25 % 
for a building with 50 year lifespan.

The production cost has increased by 
86 % in less than 10 years, according 
to the CEO of Bostaden. The price of 
building is around 26 000 kronor per 
square meter.2 

WHAT?

WAIT, HOLD YOUR HORSES.
2 Own translation of the article in Västerbottens-Kuriren, issue 49, 2016



Urban Planning Mechanisms
In my work, I am in constant negotiation with the planning depart-
ment. This, I find a bit frustrating. Many of them are highly skilled 
professional planners and architects but often stuck in the pattern of 
listening to ”demands” from builders and real estate companies. The 
mapping on the right attempts to visualise how detail plans are be-
coming smaller and smaller, as new ideas about further growth are 
initiated by different property owners. On the next spread, I am map-
ping all the detail plans that came into force in 2015. What you can 
read from it is: the sizes of the plans, the type of development, where 
in the city and how many new dwellings the plans will generate. This 
type of overall mapping is then related to a more specific example, 
situated in Teg, where I want to explain how the mechanism of some 
of these super small detail plans come into force, together with a 
micro suggestion of how I would like planning to function.

Municipal planner:

We could be making more general plans 

covering larger areas and assess the quali-

ty of the buildings, facade colors etc. in the 

building permission stage of the process3

What I would like to request, then, is a more active strategy among 
planners and architects in the city, where the residents of future ur-
ban environments are consulted and asked to participate and ideas 
about common ownership structures are allowed to be planted on a 
local level. The situations, or projects, that I have been involved in, 
and is represented as my thesis work, are all striving for the same 
goal: a more inclusive and socially just city. 

For instance, as architects, we could look into ways of making the 
today unattractive areas become more alive, thus balancing the 
uneven market. That is why I want to promote the concept of ethical 
urbanism, where backyards are, if not glorified, then at least recog-
nized.

3 Own translation of an interview conducted with Lars Wendel, architect and employ-
ee at the municipal detail planning office 4

ALL CURRENT DETAIL(ED) PLANS

All enacted, active detail plans that 
are currently in place are shown in 
the map. 

The green lines show the border of 
each detail plan.

The blue text show the name of 
each detail plan.

If the text overlap sometimes, it is 
only because there are too many 
super small plans in the area.
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with the detail planning department 
in Umeå.
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Condition 1: Housing Block 
in Teg
Of course I understand that this is not as easy as I make it sound. 
What I would like to request, however, is a more active way of 
working, that looks into possible strategies that do not come in a 
pre-packaged format. This could be as simple as going out on the 
streets with a placard, or organising a guided city walk, or celebrat-
ing the national day with a barbecue in an otherwise neglected site.

As an example, I was given the task by the detail planning office to 
make a quick pre-study in a residential area in Teg, investigating the 
suitability of a proposed densification that had been suggested by a 
single property owner.

The proposal was to convert a backyard garage into a multi-apart-
ment building. Something that the current detail plan did not allow 
for.

My proposal was to expand the realm of the future detail plan by in-
cluding the whole housing block, to see if there are more needs and 
wills among the people living there.

As it turned out, many of the properties had limited possibilities of 
welcoming new residents. An exception, though, was the neighbour 
property to the one with the garage conversion idea. By coincidence, 
as I was walking around in the area taking notes, I met one of my 
kids’ kindergarten teachers, who was living in the property next to 
the one with the garage conversion idea. As her father was the own-
er of the building, I suggested that they could talk to their neighbour 
so as to possibly reach an agreement about cooperation. 

With the two properties collaborating, they could increase the possi-
bilities of building cheaper, while at the same investing more in some 
shared facilities on a common garden.

In the end, the father of my kindergarten teacher seems to have 
picked up on the idea, since the detail plan that just recently came 
into force is twice as big as the original intention. What I wonder, is if 
it would be possible to scale this method up and include even more 
property owners and neighbourhood residents?

Citizens

 Political parties

  Developers

 Urban planners

 Outcome

WHAT?

Is this a correct description?
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Name: Kv. Varghunden
Type: Densification of 2900 m2 urban fabric
What: Backyard apartment buildings

Interesting because it exposes the way planning functions:

1. Comprehensive plan indicates that this is an area ideal for densification.
2. Property owner has an idea. Hires an architect. Hands in a proposal 
which would need a new detail plan in the size of a stamp (1400 m2).
3. Planning starts. An analysis of the whole block is conducted. 
4. In this process, the neighbouring property owner realises that s/he also 
can develop backyard housing.
5. Plan proposal from the municipality.
6. The documents are sent to other neighbours and third parties, so that 
comments and complaints can be recieved.
7. No one has any complaint about the plan. It reaches legal status with 
the approval of the building commission.
8. The plan covers twice the area compared to the original intention, but is 
still very small. The block is governed by three different detail plans.

YES, OUR BACKYARD IS VERY SUNNY!
WE ARE ALLOWED TO PICK THE APPLES 

BUT NOT THE STRAWBERRIES.

YES, WE ORGANISE A GARAGE SALE!
EVERYONE KNOWS EACH OTHER IN OUR 

BUILDING. NO, I DON’T KNOW THE PEOPLE 
IN THE NEIGHBOUR BUILDING.

HI SOFIA! YOU SHOULD TELL YOUR DAD 
TO CONTACT YOUR NEIGHBOUR TO SEE IF 

THEY WANT TO COLLABORATE.

Extend and unfold 
this step in order to 
activate neighbour-

hood residents?



The mapping about the yearly 
production of detail plans in Umeå is 
presented to the planners. 
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T. Strömberg, city architect:

It would require a lot of 

courage from the Umeå 

Kommun to cancel the 

Hamrinsberget deal with 

Balticgruppen4 

4 Own translation from a conversation with Tomas Strömberg 



Interlude
 Building Collectively: 15 m3 of Snow
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My methods should contribute to the sense of community that 
makes people appreciate and care for their surroundings (their 
backyards).

The methodology that I propose should act as a response to the 
otherwise rigid planning mechanisms which too often follow 
developers’ economic interests.
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In the heart of the city center. A 

temporary micro-community based 

on common interests and free from 

economic interest takes its shape.

Photographer: Géza Fischl.



It is no easy task to take part in the transformation of the urban 
environment, where everything has a price tag and power struc-
tures are difficult to work out. The collective effort of building a 
temporary pavillion made out of snow, right on the town square 
(Renmarkstorget), is an example of how:

There are ways of penetrating the rigid frameworks of urban 
planning.

Micro-communities, detached from economic obligations, starts 
to take shape in the same moment as the first two pieces of 
wood are joined together.

The three-folded notion of the common is explored, where the 
community has its base in the school of architecture; the snow 
is the common resource; the acts of commoning are the build-
ing process and the organisation of events.
 
Getting the permission to build a pavillion on the town square was 
suprisingly easy, considering the central location. Of course a per-
mission is necessary, since the ground is public and heavily regulat-
ed. The permission process was facilitated by skilful argumentation 
and a few atmospheric, yet precise, representations made by Géza 
Fischl, also an fifth year student of architecture.

With the permission from the authorities, we were allowed to start 
building, if we might call it so (it could just as well be called shovel-
ing). One of the most interesting parts in this intervention is the fact 
that we are situated in a place where a lot of people pass by. The 
process of building was thus much more interactive than in a con-
ventional constructions site, that actively excludes people. 

 “What are you building?”
 “Is it some kind of art project?”
 “Looking forward to seeing the final result!”

In many cases, there was no chance of diving into any deep phil-
osophical discussions, so we confirmed happily: yes, it is an art 
project. Sometimes, however, the opportunity was given to actually 

Finding a Way to Participate 
in the Game of Urban Trans-
formation
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Snow pavillion permission process:

Anchor the idea with the 
university
 _Budget to permission fees

Convince municipality
 _Act responsibly
 _Act non-commercially

Apply to police
 _Comply with all the rules 
and regulations. Seriously.

Where:
How: 
Duration:
Designer:
Builder:

Renmarkstorget, Umeå
Wooden framework + snow!
2016.02.26 - 2016.03.24
Géza Fischl
Måns Lundberg & Géza Fischl

Polismyndigheten
Förvaltningsrätt 3 Nord RA
Margaretha Engevad 0105682827
Handläggare

TILLSTÅNDSBEVIS 
enligt ordningslagen / lokala föreskrifter

Sida 1 (3)

Datum

2016-02-26
Diarienummer

A079.843/2016
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Saknummer

522

Géza Fischl
UMEÅ UNIVERSITET
ARKITEKTHÖGSKOLAN 5900, PG1099
737 84 FAGERSTA

Handläggare

Margaretha Engevad 010-5682827

Sökandens namn och postadress

ordningslagen (1993:1617) lokala föreskrifter

Sökandens E-postadress

geza.fischl@me.com

Efter ansökan meddelas sökanden tillstånd enligt de föreskrifter och villkor,  

som anges i denna handling och bifogade bilaga nr

Slag av tillställning/sammankomst/anordning

Begagnande av offentlig plats - Snöinstallation, utemiljö för gemensam samvaro

Tid

2016-02-26--2016-03-24

Plats Kommun

Norra Renmarkstorget, Umeå enligt bifogad skiss i Umeå kommuns 
yttrande

Umeå

Ansvarig fysisk person

Géza Fischl, 070-276 82 23

Särskilda villkor

Se bifogat yttrande TN-2016/00147 från Umeå kommun. De villkor som ställs ska efterföljas. 
 
VILLKOR 
 
Ansvarig anordnare ska tillse att snöinstallationen inte kan rasa och skada person eller egendom. 
 
Elkablar, slangar och liknande som kan hindra gångtrafik eller annan trafik ska markeras och täckas med 
överkörningsskydd. 
 
Befintliga brandposter, kabelbrunnar, kopplingsskåp och liknande  ska vara tillgängliga och får inte täckas över 
eller skadas. 
 
Gatubeläggningen får inte skadas. 
 
Området ska vara städat och återställt i ursprungligt skick så snart behovet av att använda platsen upphört och 
senast vid tillståndstidens utgång.      
     
UPPLYSNING 
 
Det disponerade området ska hållas i vårdat skick. 
 
Om placeringen sker på privat mark ska även markägarens medgivande inhämtas. 
 
Tillståndshavaren erinras om att meddelat tillstånd i vissa fall kan återkallas med stöd av 3 kap. 18 § 
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talk about the big picture, that, to me, concerns citizen participation 
in the ongoing transformation of Umeå. We could argue that this little 
pavillion (or piece of art) helps producing a new, ethical, perception 
of the world, so as to create a commitment to its transformation.

The pavillion questions the logics of how the city is managed. In a 
densely populated city (which seems to be the thing to have), there 
is not much room for useless snow taking up space in the streets 
or in public backyards. It must therefore be loaded onto trucks and 
transported to snow dump yards, outside of the city. Is the snow an 
obstacle for growth and economic progress? I would argue that, 
even though it is a bit far fetched, the snow can be seen as a com-
mon resource. An asset that belongs to all citizens. By making use 
of the snow, we expose its value and its power. The snow is given an 
expanded lifetime, instead of being discarded as something useless. 
This can then be related to other (lacking) processes of upcycling 
and recycling in the city. 

Furthermore, I find it noticeable that the regulations in the permission 
given by the municipality (found to the right) has so many similarities 
to what is stated in the right of public access act, allemansrätten. 
The right of public access act calls on your common sense and is 
something that we normally relate to the countryside, as a peripher-
al condition. The specific nature of the periphery, as we will see, is 
that can offer both affordable housing forms and the opportunity to 
explore ways of lives beyond the socio-cultural norms.
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The document on the right explains 

how the municipality supports the 

intervention, as they forward it to the 

police. There are, however, a set of 

demands that needs to be respect-

ed by the applicant, such as:

The police must approve of the inter-

vention,

The area of the intervention is re-

stricted to the proposed drawings,

The applicant has to tidy up the 

area each day,

Vehicles are limited,

The applicant keeps the area nice 

and clean, free from commercial 

propaganda,

The applicant restores the site to its 

original condition,

The applicant pays for any addition-

al street sanitation,

In case of any damages on the site, 

the applicant will pay for the cost of 

restoring it,

If speakers are used, make sure not 

to disturb the surroundings,

In case of a prolonged permission, a 

new application must be forwarded 

to the police,

Violation of any of these regulations 

may lead to a withdrawal of the 

permission and/or a fine,

The applicant has to pay rent ac-

cording to the norms of leasing a 

public space.

The cost is 800 kronor, which is the 

base fee.



Critical art is an art that aims 
to produce a new perception 
of the world, and therefore to 
create a commitment to its 
transformation. This schema, 
very simple in appearance, 
is actually the conjunction 
of three processes: first, the 
production of a sensory form 
of 'strangeness'; second, the 
development of an aware-
ness of the reason for that 
strangeness and third, a mo-
bilization of individuals as a 
result of that awareness1

1 Jacques Rancière, Dissensus: On Politics and Aesthetics
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Widening the Scope
 Case Study: Collective Living in Brån
 Case Study: Notholmen in Nordmaling
 Condition 2: Stöcksjö
 Opportunities in the Periphery
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The theme of backyards automatically relates to housing, which 
comprises a great deal of problematics that I want to investi-
gate.

I want to devise an exploratory architecture based on the value 
systems already in place in the un-planned or peripheral areas 
of Umeå.



Public, Private or Collective?
This is the story about how a village lost a battle over a public 
resource but won the heart of a utopian collective.

There are some, belie e it or not, that still wants to fight the urban 
norm. The inland municipalities are constantly depopulating, while 
Umeå ‘wants more’ and is growing faster than ever, aiming to nearly 
double in population by year 2050. The inland is becoming discon-
nected from the most basic services and people are fully dependent 
on cars. This is most obvious in the really big and really scarcely 
populated municipalities such as Sorsele and Storuman. Here, in 
Vännäs municipality, Umeå is situated at a comfortable commuting 
distance. 

A few years ago, Vännäs municipality tried to politically ground an 
idea about closing down three primary schools situated in the villag-
es Brån, Pengsjö and Tväråbäck in order to save money. This was 
not very popular among the village residents that started to gather 
signatures in order to stop the political proposal.The villagers took a 
swing, but missed with the smallest margin (one vote in Kommunfull-
mäktige). The decision to close down the three schools was taken in 

Photographer: Viljo Tornberg and 

Per A Adsten
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We understand that things will take time, since it i 
up to ourselves to make them happen.

- Mattias Håberg, Brån



The kitchen and dining room is heart 

of the building and of course shared 

by all residents.

Photographer: Rogier Rouwet.

2013. Very soon, the building stood empty and up for sale.

One argument used by the local authorities was that it was too costly 
to renovate th old building. Instead, given that the property is up for 
sale, the old school could generate a small income to the municipal-
ity. It needs to be stressed that the generated income was indeed 
small. The property was bought by a young couple for 450 000 SEK. 

Their goal: a house for themselves, and anyone who is willing to 
share a few domestic features (like toilets, showers, kitchen, library, 
workshop).

In April 2016, me and a fellow student of architecture, Rogier Rouwet 
went to visit the prosperous collective house. We were welcomed by 
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Any ideas about how to distribute private and respectively common spaces? 
And what to do with the old gymnasium?



a hearty bearded man who is also the owner of the house. He and 
his girlfriend had moved in quite immediately and was quickly joined 
by a few like-minded tenants. At the time, six people were living un-
der one roof, in a building under constant transformation. The build-
ing has the look of a “normal” house, but it has always been used as 
a school. A few add-ons have been made on the building over the 
years, which is apparent only looking at its exterior. 

Also in April 2016, the main governing body in Umeå, Kommun-
styrelsen, rejected a motion to let the public interest housing cor-
poration, Bostaden, explore the potential value in, and demand for 
collective housing in Umeå. 

But if Vännäs Kommun could save so much money on not having 
to renovate this building, is it not going to be very costly for these 
new residents to make into a suitable home? Well, according to the 
bearded man, Mattias Håberg, there is no rush since the building is 
functioning well enough. The heating system needs some improv-
ments (we feel the cold in the hallway), even if he is happy that the 
municipality had buckled up with both a geothermal heating system 
and a pelletsburner (visible on the left in the image above). 

It was quite relieving to see such a relaxed attitude working as a 
counter force to the standardised norm of urban life.

...But of course, the young couple will have to rely on their own cap-
ital of time, energy and material resources, since it will be di cult to 
persuade any bank to grant them a loan. In the upcoming peripheral 
example, found in Nordmaling, the municipality is working actively 
to get the banks on board when an otherwise tenure form is tested. 
Luckily, here in Brån, the spirit of the collective is blossoming, and at 
least one of their tenants is devotedly helping out in the regeneration 
of the house. How often would you see that in a normal rental apart-
ment?
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A Way to Avoid Speculation 
on Housing
Here is where we are making Notholmen!
How would you like it here?

Time for renewal? In the best possible location, close to the Botnian 
sea, we are making our new homes in Notholmen. Moving in here is 
not only a smart choice of living, but a safe future investment.

In a waterfront location we are making plans for Notholmen, new modern 
and well organised homes. In the first phase, we are offering  two room 
apartments, 12 three-room apartments and 6 four-room apartments. All the 
homes will be equipped with a big glazed balcony. Here is the place where 
you will be able to enjoy your morning coofee and look out over a sparkling 
ocean. There will also be weather protected exterior corridors leading up to 
the entrance of every apartment. If you enjoy boat life, there is the possibili-
ty to rent space in the marina.
The apartments are, in o erall, e uipped with oak par uet ooring. For 
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Nordmaling Umeå

extra comfort, all apartments will have a dishwasher, a washing machine 
and a dryer. 
A carport with storage is an optional addition.

THE ADVANTAGE OF COOPERATIVE RENTAL APARTMENTS
Our new homes will form the new Notholmen cooperative joint tenancy 
association. A cooperative tenancy association is something in between a 
rental apartment (hyresrätt) and a private housing cooperative (bostadsrätt). 
When leasing a cooperati e rental apartment, a pre defined deposit is de-
manded from each member that joins the association, which helps to keep 
lower li ing costs. The deposit is free from speculation and not affected by 
market uctuations, which makes your in estment more secure. The placed 
bet is therefore lower than in a private housing cooperative (bostadsrätt) 
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52 new housing units, 30 from the 
shoreline, in the form of cooperative 
rental apartments.

Tenant in uence is high

Rent is lower than in normal rental 
apts.

Fairly high deposit needed but is free 
from speculation.

Municipality stands surety for the co-
operative members  deposits the first 
15 years.

PEAB is the construction company on 
board.

and is repaid on the same day that you move out. The rent is set according 
to the self costs of the association, that you and the other members are 
free to govern. Through the members’ own deposits, the living costs will be 
significantly better than within a normal rental apartment.

A SECURE WAY OF LIVING
The cooperative tenancy association creates safety for its members thanks 
to Nordmaling municipality (kommun) that stands surety for the starting 
deposit for the first  years which makes it e en more guaranteed that you 
don’t risk loosing any money. Nordmaling municipality (kommun) is giving 
the residents on Notholmen a unique security.1 

1 Translation of the brochure about Notholmen, available on http://www.nordmaling.

se/notholmen

Why don’t we encounter the same type of initiative in Umeå, 
where more options are so needed?
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Widening the Scope

 Condition 2: Stöcksjö
 Opportunities in the Periphery
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What I refer to as a backyard could be seen as a space of value, 
not necessarily by the owner of the particular space, but by the 
users of the space. Preferably, the space should be governed, 
possibly through a mutual agreement with the actual owner, by 
the users.

The backyard can be a loophole in the existing legislation, or an 
empty lot in the city fabric, or an actual backyard in a residen-
tial area  that in some sense offers possibilities of other wa s of 
lives.

As an architect, I will work on a local level for the citizens in-
volved in the specific communit neighbourhood situation in 
which they are involved, rather than for a developer with mainly 
economic interests.
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Around 7 kilometers south of the city 

center, where collective cohesion 

is high and the exchange value of 

land is less prominent...



The second condition, as I like to call it, is situated around 7 
kilometers south of the city center, in a village called Stöcksjö. 
The planning of a new riding hall for the local riding association 
(Södra Umeå Ryttarförening, SURF) will show some of the po-
tential in the peripher  of me . ere  land is valued differentl  
and can be shared between different actors  sometimes push-
ing the limits of regulatory frameworks.

Stöcksjö village does not stand out as a village which is particularily 
self-sustaining or autonomous. It is populated by a bit more than 200 
people, of which a good deal are farmers, but most of the people 
are commuting to their Umeå-based jobs. There are, in addition, a 
few other interesting initiatives, such as a bee utility shop (Stöcksjö 
biredskap), a small meat shop, a potato farmer shop, a 7 million kro-
nor trotting horse and a very active community house (bygdegård). 
The most prominent organisation, however, is the riding association 
with around 500 members.

There are still a couple of areas close to the Stöcksjö lake which are 
designated summer house areas, but which are about to be trans-
formed into all-year-round housing. Also, some of the farm land, 
as in many other places, are being considered as future residential 
areas.

Condition 2: Stöcksjö Riding 
Association...

Stöcksjö Biredskap, situated in the 

red building next to the E4.
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So in a way, due to Umeå’s growth, Stöcksjö is growing. This is then 
re ected in the riding association F , which ust a few years ago 
was struggling to stay ali e because of serious financial problems. 
Today, the riding association is functioning well and wants to expand 
their facilites - in the shape of a new riding hall.

When I was first approached by the association, their ideas about 
the new riding hall were quite vague. It was basically a hand-drawn 
rectangle adjoining the existing building. As I started to dedicate 
myself to the situation, one of the first tasks was to design a program 
of spaces and activities. Soon, it was obvious that the situation was 
(and still is) full of opporunities which would rarely be found in an 
urban context.

For instance, the riding association F  has a formal agreement 
with Umeå municipality that owns the property, saying that they have 
the right to use the land. The activities of the riding association are, 
however, crossing the borders of the property line. They are claim-
ing the neighbouring land which is owned by the village (Stöcksjö 
byamän). There is only an oral agreement about this. The village is 
supposedly gaining on this relationship - it is a mutual agreement 
based on trust.

Other things that embodies the condition:

Ground is public, riding club has right to use it.

Building is also public, open every day 8-22.

Land is labeled ‘Y’, which means ‘sports’. What else can fall 
under the category of ‘sports’?

Agreement with a local farmer that takes care of the horse ma-
nure.

The riding club is a democraticall  run non profit organisation 
with around 500 members.

Plot is around 47 000 m2 in its size, without counting the village 
land also being used for riding.

Many of these things are as natural as the countryside greeting 
customs (as opposed to the city where you do everything you can to 
avoid meeting your neighbour in the common staircase).

How can the value system found in the periphery 
be translated into an urban environment?

PROPERTY BORDER

HEY NEIGHBOUR!

HI THERE!
CAN I TAKE THOSE 
PILES OF MANURE?



ANALYSIS OF THE EXISTING
By making an inventory and an analysis of the existing situation 
at the equestrian center, we can start to understand how an-
other building would function as not only a complement to the 
existing one, but as an overall improvement.

The inventory also acts a communication tool, questioning the 
current function and logistics of spaces.

Notice the white square (ANDRA VÅNINGSPLAN), which can be 
seen as an indicator of low exchange value. It is an unused loft 
space, overlooking the indoor riding hall and the outdoor riding 
arena to the orth. an  have m  office here  r should we 
make it into a computer games hub?

PROGRAMANALYS AV DET BEFINTLIGA
SURF Ridhus | Förslag till utbyggnad

NUVARANDE SITUATION MARKPLAN
Huvudbyggnad

1x 74x25 m2

Ridhus.
Stort ridhus med 
tre entréer varav 
en för traktor.

1x 73x3 m2

Stallgång.
Fyller sin funktion 
men samtidigt 
finns här utrymme 
för föbättringar.

OK! OK?

2x 3,5x2,5 m2
5,5x3 m2

Kontor. Personal- 
utrymmen är 
genomgående 
dåligt planerade.

OK?

24x 3x3 m2

Boxar
OK!

2x 6x3,5 m2
3x3,5 m2

Omklädningsrum. 
Upplevs som 
exklusivt för med-
lemmar, alltså inte 
inbjudande för 
besökande ryttare.

OK?

1x

Duschspilta

7x ~1,5x2 m2

Hygienutrymmen. 
Duschar och 
toaletter uppfyller 
sina syften.

OK!

1x

Städskrubb. Håller 
den måttet?

Kallstall

10x? 3x3 m2

Boxar. Hur ofta 
används dessa?

1x? 15x3 m2

Stallgång
OK?

1x ~15x15 m2

Garage/förråd. 
Byggnaden har en 
central placering 
på området. För 
funktionalitetens 
skull?

OK?OK?

2x 48x83 m2
40x80 m2

2 st.
Framridningsba-
nan är på gång att 
växa på bredden.

OK!

Utebanor

?x ? m2

De privata hagar-
na är på gång att 
yteffektiviseras. 
Området får en 
högre kapacitet.

OK!

Hagar

NUVARANDE SITUATION FÖRSTA VÅNINGPLAN
Huvudbyggnad

1x 8x3 m2

Kök. På väg att 
göras otillgängligt 
för personalen. 
Bra läge att göra 
nytt, fräscha upp.

OK?

1x 18x5,5 m2

Kafeteria
OK!

1x 6x5,5 m2

Domarrum
OK!

1x

Personalutrymmen 
inkl pentry och 
toalett. Blir väl för 
litet ifall nytt ridhus 
och ev. ny person
al tillkommer?
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NUVARANDE SITUATION MARKPLAN

3x3 m2

OK!

1x 3x3m2

Duschspilta
OK!

~1,5x2 m2

Hygienutrymmen. 
Duschar och 
toaletter uppfyller 

OK!

3x 3x5 m2
3x5 m2
2x2 m2

Sadelkammare
OK!

1x 2x3m2

Städskrubb. Håller 
den måttet?

OK?

2x 6x2 m2
3x2 m2 

Torkrum. Dåligt 
ventilerade trolig 
orsak till dålig lukt.

OK?

3x 3x2 m2
2x2 m2

3x1,5 m2

Diverse förråd
OK!

1x 6x3 m2

Tvättrum
OK!

1x 10x6 m2

Sågspånsrum
OK!

1x 9x6 m2

Foderrum
OK!

20x 3x1,5 m2

Spiltor. För 
ridskolehästar.

OK!

1x 5x5 m2

Apparatrum
OK!

1x 6,5x5 m2

Verkstad. Här finns 
fyrhjulingen och en 
del installationer.

OK?

1x 5x4 m2

Lobby/entré
OK?

3x 2x2 m2
2x2 m2

3x1,5 m2

Hiss och trappor.
OK!

~15x15 m2

Garage/förråd. 
Byggnaden har en 
central placering 
på området. För 
funktionalitetens 

OK?

1x 5x5 m2

Med golv och 
väggar i betong. 
Kan byggas på.

OK!

Dyngdump

? ? m2

För besökare och 
personal, med 
eller utan släp.

OK!

Bilparkering

14? 3x3 m2

Boxar med mycket 
öppenhet. Även 
förråd av hinder-
stöd.

OK!

Säsongsstall

2x 8x4 m2

Ser ut att behöva 
en del kärlek.
Domartornet kan 
komma att flyttas 
ifall utebanorna 
skiftar funktion.

OK?

Uteläktare/Domartorn

? m2

De privata hagar-
na är på gång att 
yteffektiviseras. 
Området får en 
högre kapacitet.

OK!

NUVARANDE SITUATION FÖRSTA VÅNINGPLAN

8x3 m2

Kök. På väg att 
göras otillgängligt 
för personalen. 
Bra läge att göra 
nytt, fräscha upp.

OK?

1x 7x4 m2

Personalutrymmen 
inkl pentry och 
toalett. Blir väl för 
litet ifall nytt ridhus 
och ev. ny person-
al tillkommer?

OK?

2x 4x2 m2
4x2 m2

Teknikutrymmen
OK!

3x 22x4,5 m2
7x6 m2
4x2 m2

Förråd.
Upplevs som bort-
glömda utrymmen.

OK?

1x 5,5x4,5 m2

Lekrum.
Blir till nytt kontor?

OK?

1x 3x4,5 m2

Sadelkammare
OK!

3x 4x4,5 m2
4x4,5 m2
4x4,5 m2

Diverse. 
Hur används 
dessa utrymmen?

OK?

1x 6x4,5 m2

Vil- eller övernat-
tningsrum inkl. 
toalett och dusch 
och omkl.rum.

OK!

4x 2x2 m2
2x2 m2

3x1,5 m2
3x1,5 m2

Hiss och trappor.
OK!

+ ANDRA VÅNINGPLAN

1x ~20x5,5 m2

Oanvänt utrymme 
ovanför kafeterian.

OK?

INDEX FÖR 
ANVÄNDNING:

Ytor främst 
för hästar

Allehanda
utrustning

Fordons-
tillgänglighet

Personal har
prioritet

Ryttare och 
besökare har
prioritet



PROPOSED PROGRAM
The next sheet has the same layout as the previous one, but 
with the proposed new spaces added in bold letters. 

The proposed program is my understanding of the needs and 
demands found in the riding association. 

The crux of the proposal is to manage the logistical problems 
on the ground oor  where horses  tractors  trailers  uads  rid-
ers  staff and visitors all cross paths  of course keeping in mind 
the specific needs of the animals.

Then, the idea is to persuade the association that they should 
make as much use as possible of the first oor space that can 
join the existing building.

PROGRAMANALYS AV DET BEFINTLIGA
SURF Ridhus | Förslag till utbyggnad

FÖRSLAG PÅ TILLBYGGNAD MARKPLAN
Huvudbyggnad

1x
1x

73x25 m2
65x25 m2

Ridhus.
Ett ytterligare 
ridhus med minst 
tre entréer varav 
en för traktor.

1x
1x

73x3 m2
30x3 m2

Stallgång.
OK OK

24x
14-16x

3x3 m2
3x3 m2

Boxar
OK

3x ~1,5x2 m2

Toaletter
OK!

1x
1x

5x5 m2
~3x4 m2

Apparatrum
OK

1x 6,5x5 m2

Verkstad. Här finns 
fyrhjulingen och en 
del installationer.

OK

FÖRSLAG PÅ TILLBYGGNAD FÖRSTA VÅNINGPLAN
Huvudbyggnad

1x ~10x5 m2

Nytt kök, gärna 
med servering åt 
båda kaféytorna. 

OK

1x
1x

18x5,5 m2
10x8 m2

Kafeteria
OK

1x
1x

6x5,5 m2
~7x3 m2

Domarrum. Låt 
detta vara ett flexi-
belt rum!

OK

6x ~1,5x2 m2

Toaletter i anslut-
ning till kafé, omkl. 
rum, domarrum 
och övernattnings-
rum.

OK

1x ~3,5x7 m2

Balkong, med 
utsikt mot den ena 
utebanan.

OK

1x ~10x8 m2

Konferens- och 
teorisal

OK

ÖVRIGA FÖRSLAG
Utomhus och i befintliga ridhuset.

1x 8x8 m2

Skrittmaskin
OK?

1x ~5x18 m2

Personalutrymmen 
och kontor ovanför 
befintlig kafeteria.

OK?

1x ?

Entré endast från 
söder, tydligare 
markerat, enklare 
orientering etc.

OK?
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FÖRSLAG PÅ TILLBYGGNAD MARKPLAN

3x3 m2
3x3 m2

OK

1x
1x

3x3 m2
3x3 m2

Duschspilta
OK

~1,5x2 m2

OK!

3x

1x

3x5 m2
3x5 m2
2x2 m2
3x5 m2

Sadelkammare
OK

2x

1x

6x2 m2
3x2 m2
3x2 m2  

Torkrum
OK

3x

1x

3x2 m2
2x2 m2

3x1,5 m2
~10x18 m2

Förvaring som 
servar båda ridhu-
sen.

OK

1x
1x

6x3 m2
5x3 m2

Tvättrum med 
torkmöjligheter.

OK

1x 3x4 m2

Förråd i stallgång
OK

1x
2x

9x6 m2
~5x6 m2

3x3 m2

Foderrum - 
uppdelning av 
krafftfoder och 
hö/spån.

OK

3x 5x6 m2
14x4 m2

3x3 m2

Slussar, med plats 
för uppställning, ev 
hovslagarspilta

OK

1x
2x

5x4 m2
~4x8 m2
~4x8 m2

Lobby/entré
OK

3x

2x

2x2 m2
2x2 m2

3x1,5 m2
~4x1,5 m2
~4x1,5 m2

Hiss och trappor.
OK

FÖRSLAG PÅ TILLBYGGNAD FÖRSTA VÅNINGPLAN

~10x5 m2

Nytt kök, gärna 
med servering åt 
båda kaféytorna. 

OK

1x
-

7x4 m2
-

Förslagsvis på 
nästa våningsplan.

OK?

2x

1x

4x2 m2
4x2 m2

~2x3 m2

Teknikutrymmen
OK

1x ~8x6 m2

Gym
OK

2x ~8x4 m2
~3x4 m2

Omkl.rum för dam 
och herr inkl. 
dusch.

OK

1x 3x2,5 m2

Bastu och/eller 
relax.

OK

1x ~4x30 m2

Läktare
OK

1x
4-6x

6x4,5 m2
3x4 m2
4x4 m2

Vil- eller övernat-
tningsrum inkl. 
toalett och dusch 
och omkl.rum.

OK!
Hiss och trappor.

OK!

INDEX FÖR 
ANVÄNDNING:

Ytor främst 
för hästar

Allehanda
utrustning

Fordons-
tillgänglighet

Personal har
prioritet

Ryttare och 
besökare har
prioritet

3x

2x

2x2 m2
2x2 m2

3x1,5 m2
~4x1,5 m2
~4x1,5 m2

~10x8 m2

Konferens- och 
OK

?

Entré endast från 
söder, tydligare 
markerat, enklare 
orientering etc.

OK?



Index

The site is mapped 

through looking at users 

and their paths.

Space intended for 

horses

Space for equipment

Space is accessible for 

motor vehicles

Members of staff are 

prioritised

Visitors and riders are pri-

oritised

Land is owned by the vil-

lage (Stöcksjö byamän)

Area is labeled ‘Y’ as in 

‘sports ground’

Property border

Proposed placement of 

new riding hall

VISUALISATION OF THE EXISTING 
SITUATION
The drawing exposes both the legal and the spatial frameworks, 
which together shape the embedded value systems.

The outline of the new building makes it visible that another 
boundar  will have to be pushed  in order to fit the orthwest-
ern outdoor riding arena. Who is the next neighbour to welcome 
the association onto their property?

paddocks for the 

riding school horses

paddocks for the 

privetly owned horses

paddocks for the 

privetly owned horses
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training ground

parking/open area
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JUST ANOTHER MUTUAL AGREEMENT

There is no precise calculation of how much horse manure 
the horses living in the equestrian center produce each 
month. No matter, there is an agreement with a farmer 
to come and pick it up from the dumping site once every 
month or so. For the farmer, it is of course perfect to use 
as a fertilizer.

MICROPOLITICS AND POWER SUPPLY

With the goal of building a new riding hall as an add-on to 
the existing one, there are a few fragile points where the 
skills of an architect, as a mediator of different interests, 
can offer solutions to e ery day problems that ust need 
to work. Like in this corner of the building where the paths 
of horses, riders, spectators, staff, and the pellets deli ery 
truck necessarily will cross.

COEXISTENCE OF ANIMALS, VEHICLES AND PEOPLE

The uestion of logistics is of key importance in the area since many different actors 
coexist and interplay on the roads. 
 The riding association has approximately 500 members while the village has around 220 
residents. Besides the highway to the east of the riding hall, the area is surrounded by 
farms that also practice animal husbandry. 

It is no coincidence that the majority of roads in the area are dirt roads, since it forces 
you to cross the country slowly, whether it is by car, tractor or horse.

SHARING OF LAND

The riding association F  has a formal agreement with me  municipality that owns the 
property, saying that they have the right to use the land. 

The activities of the riding association are, however, crossing the borders of the property 
line, since, they are claiming the neighbouring land which is owned by the village (Stöcksjö 
byamän). There is only an oral agreement about this. 

The village is supposedly gaining on this relationship - it is a mutual agreement based on trust.
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THE GENEROUS LABEL ‘Y’

The land is marked as a sports ground which immediately implies a great 
variety of possible actions and buildings that could be allowed. 

Buildings can be maximum 7 meters high.

Already, the riding club is stretching the borders for where they can have train-
ing grounds, stables, dumping area for horse manure etc. This is happening 
even though the area marked as ‘Y’ is quite generous.

The mere fact that the building has a first and a second unused!  oor is an 
indicator of how there is room for more acti ities than what first catches the 
eye.

ADVANTAGEOUS DISTANCE TO 
THE CITY

perating in the periphery is beneficial since the 
land has less value, except for the community of 
people who are using it.

So, stewardship rather than 
ownership of property?



HOW TO JOIN TO BUILDINGS EACH 
WITH A 2500+ M2 FOOTPRINT?
Even if the condition is generous in the way that spaces and 
land are currently being governed, there is hardly enough space 
for a new riding hall (if it should adjoin the existing building).

And how is this to be done smoothly, logistically and spatially?
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HOW &
WHERE?



THE SECTION PRINCIPLE

Instead of making one giant volume, the new riding hall will be 
constructed as a separate building, but joined together with the 
old on in strategic places. 

The new riding hall repeats the same design principles as the 
old one, but with the exception that the stables in the bottom 

oor has a more generous ceiling height  to allow more natural 
light into the space. The oor above the stables can be consid-
ered as a part of the riding hall, if it shares the same aura. What 
I would like to introduce, however, is an indigenous and mini-
mal seating area, leaving much space for other activities on the 
first oor. t is  in fact  a  m  bonus space  that comes with 
the stables+riding hall typology.

36000 mm

Proposal for new riding hall

(double ceiling height)

Adjoined stables

Bonus space! st  se  oor

650 m2

110 m2
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SÖDRA UMEÅ RF



VILLAGE GYM?
Horseback riding requires body 
strength. As a sig of good will, 
the gym can be made availa-
ble not only to members of the 
association, but to all Stöcksjö 
residents.

WITHIN BOUNDARY
The legal framework is already quite 
generous in the way that the riding 
association can make use of the 
plot. Nevertheless, the outdoor riding 
arena that currently is situated here 
will have to be pushed outside of the 
property border (and this will have to 
be negotiated with the neighbouring 
property owner).

BONUS FLOOR

The proposal is to make use of 
the unsettled spaces found on 
the first oor of the future build-
ing as well as the second oor of 
the existing one. 

The difficult  here  is to step out 
of the conventional role of the 
architect, providing a service, 
and try to involve the riding club 
members in the design process.
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FINDING USE
Of an unused, perfectly 
insulated loft space. I sug-
gest we introduce a staff 
area here, in order to have 
more space open in the 
new building.

NEW KITCHEN
Enables cooking together, and 
the organisation of cliniques, 
events, after work riding ses-
sions and other community 
gatherings.

GIVE & TAKE?
In the open access utility 
shop, run by the riding 
association.

SITE FLOW
The new riding hall connects the 
two outdoor arenas with both 
the indoor ones. You will be able 
to go between all of them, on 
horseback, which is not possible 
at the moment.

B&B SITUATION?
As Stöcksjö’s number one so-
cial hub, the riding hall could 
offer the possibility to stay the 
night. Imagine a collective of 
home-sick teenagers making 
use of the beds, the kitchen, the 
laundry, the horses etc. while at 
the same time helping out with 
cleaning and maintenence.



Stallgång

Sluss

Foder/spån
Foder

Manege

Duschspilta Tvätt & tork Sadelkammare

Förråd Förråd
/

Teknik

Förvaring

Sluss
LjusgårdEntré

36270 mm

3850 mm

66460 mm
6000 mm

o e  o om oor p an 

op ri  irs  oor p an 

Bottom right: Plan of how the unused 

 m  spa e on e se ond oor 
could be activated.

...and Its Opportunities
The proposal was presented in the year meeting for all members 
on  february . The year meeting was not attended by all  
members, but around  people. In a non profit organisation like 

F, big decisions for e ample if they want to go through with the 
plans for a new riding hall or not) should be democratically ground-
ed in the organisation. Every member has the chance to express 
their opinion and, in some way, in uence the future of their physical 
surroundings.

The democratic process of presenting the plans for a new riding 
hall is also important because of the feedback I, as an architect, 
get both on the actual presentation, but more importantly on all the 
practical things of the proposed new riding hall. There is such knowl-
edge to be found in the users of the future space that should not be 
ignored. Is the gym a good idea? Do you want to have a riding hall 
that strengthens the relationship with the village? Is it ok to have the 
dressing rooms on the first oor, separated from the stables

The idea was to present a vision of a possible future, rather than a 
set of finalised drawings. I wanted to emphasi e that things in the 
proposal can (and will) change. Walls can move and functions can 
be replaced. The way of representing the new riding hall is also 
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meant to be intriguing, to show that other uses than riding might be 
possible. These efforts seemed to be appreciated, udging from the 
reactions of the attending members.

What follows now are further negotiations with the municipality, that 
are needed to financially support the new riding hall. The same set 
of drawings have already been used in these negotiations, and have 
been followed by positive reactions. Since the riding association can 
not fund the new construction themselves, the proposal will have 
to be grounded politically in Fritidsn mnded, where they hopefully 
will decide to set aside a specific amount of money in the budget for 
2017.

A couple of visualisations of the 

future hall, where on one day it is the 

arena for show jumping training, and 

the other day it invites the village to 

os  a ea mar e



99

In this process, it is important to advocate the idea of a building that 
includes more functions than just riding. To get the necessary fund-
ing, we (me and the riding association) are scouting the market for 
possible builders that can set a construction price for the proposed 
new riding hall.

What is interesting about this process is that the (non-)planning 
mechanism here in the periphery allows an expansion of the riding 
facilities into new backyards, through continuous negotiations and 
mutal agreements about land and space.



The proposal was presented and appreciated in the  
year meeting, open to all members of the association.
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Interlude
 Building Collectively: 9 m3 of Hot Air
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I want to devise an exploratory architecture based on the value 
systems already in place in the un-planned or peripheral areas 
of Umeå.
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Around 55 kilometers south of Umeå 

city center, where micro-utopias are 

built collectively...



The previous chapter was investigating a few ongoing projects 
in the periphery that was, to a great extent dealing with local 
authorities. Here, we are situated far away from any detail plans, 
where ou ask for building permissions over a cup of coffee 
shared with your neighbour - particularily when the type of 
building that has been put on the table is a wood stove sauna.

In our own backyard. A building with a total area less than 15 square 
meter, and a building height less than three meters, can be built as a 
complement to an existing house without any building permission. 

The maximum 15 square meter building must be a complement to a 
one- or two family house, which is why there has already to be such 
a building on the property, before the complementary building can 
be constructed. The complementary building has to be free-stand-
ing and must not be adjoining another building. The complementa-
ry building can be used as for instance a garage, a storehouse, a 

How It is to Depend on Your 
Neighbour Rather Than the 
Authorities

BEF. 
BYGGNAD

NY BASTU

Site plan, retrieved from Lantmäter-

iet..
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PROPERTY BORDER

OH, HOW NICE.
SURE, I’D BE 

HAPPY TO HELP!

2310,0mm

3510,0mm

Planritning

Vatten ansluts via en vattenslang till entrésidan.

Fasad mot syd Fasad mot norr

3000,0mm

+1
00

 m

Wood stove sauna permission process:

Anchor the idea with your 
neighbour
 _Mutual agreement
 _Build together

Check distance to coastline
 _More than 100 m

Check size of building
 _<15 m2, ^3m

Where:
How: 
Duration:
Designer:
Builder:

Kråken, Nordmaling (55 km south of Umeå)
Detached wooden structure
Will have to see
Måns Lundberg
Måns Lundberg & Leif Wennberg



greenhouse, a guest house, a boat house or a sauna.1

Me and my family are lucky enough to have a plot of land close to 
the coast of the Botnian sea in a small village called Kråken. So far, 
the plot of land hosts nothing but a small cabin, which can be seen 
as an extension of our everyday home (a Bostaden rental apartment 
in Nydalahöjd, Umeå). Recently, our home was further extended, 
as we started to work on the construction of a wood stove sauna, 
while at the same time connecting ourselves to the local well, that is 
shared by fi e other households.

The complementary building (the sauna) can be placed anywhere on 
ones property, but no less than 4,5 meters from the property border, 
if you do not have the permission from your neighbour to place it 
closer. In our case, the sauna sits in the far Northwest corner of the 
property, 

Why a sauna? one might wonder. Would it not make more sense to 
have a fully equipped kitchen? Yes, probably. And we will hopefully 
get there. For now, we are happy to share some facilities with other 
family members, also (occasionally) living in the village. With the 
sauna in place, we can offer something back, further strengthening 
the community and the relationship with our neighbours. The sauna 
is small and unpretentious, yet powerful, as it is smoothly dodging 
regulations.

It is not my intention to sound naïve or to ignore the problems that 
the hinterland is facing. The intention is rather to see its potential, as 
many processes of commoning (such as collective decision making 
and building, or sharing of land and resources) are taking place here. 

The idea is to now return to an urban context and try to 
introduce a level of speculations which affords us to think 
about more than the usual monetary values embedded 
in our lives, but instead conforms common values and 
dreams of a more open and inclusive society. 

1 http://www.boverket.se/sv/byggande/bygga-nytt-om-eller-till/bygga-utan-bygglov/

friggebod/
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2310,0mm

3510,0mm

Sektionsritning

Planritning

Vatten ansluts via en vattenslang till entrésidan.

Fasad mot syd Fasad mot norr

Fasad mot öst Fasad mot väst

Ritningar i skala 1:100

3000,0mm

Basic drawings in 1:100.



Small and unpretentious, yet 
powerful.
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Backyard Fragility
 Condition 3: Hamrinsberget
 Imagining an Otherwise City Planning
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The backyard can be a loophole in the existing legislation, or an 
empty lot in the city fabric, or an actual backyard in a residen-
tial area, that in some sense offers possibilities of other ways of 
lives. 

The methodology that I propose should act as a response to the 
otherwise rigid planning mechanisms which too often follow 
developers’ economic interests.
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Sometimes I grow weary of the urban vibe, all the cyclists and 
Umeå’s cold, fully glazed city center. In these moments, I have 
always been able to take a break at Hamrinsberget, where I get to 
just sit down, turn off the mp3 player, look out over the city and re-
member the city that has shaped me. Sitting in a place where I have 
been attending concerts, making out in the woods, drinking beer and 
having a place to really live in.

Translation of an anomous post on http://bevarahamrinsberget.se/



There is a site in Umeå that has already been occurring a num-
ber of times in this book that really caught my attention about 
one year ago (early spring of 2015), even though I have been 
aware of its existence and its conditions since quite many years 
back. This is partly the reason for why it can be seen as a back-
yard - it is a place with a long and rich history, that during the 
past few decades has been neglected by the authorities. The 
rules and the uses of the place are dictated by the citizens that 
go there, whether it is to enjoy the silence or the view or to have 
a barbecue or a music event.

The site is situated in the Northwestern part of what can be referred 
to as the ‘Second City Center’, namely the hospital and universi-
ty area. The reason for calling this a city center is that it on a daily 
basis attracts far more people than the traditional city center (the 
hospital has around 5700 employees and the university around 4300 
employees and 30000 students1). While the traditional city center is 
constantly losing its commercial strength to the external shopping 
centers2, the ‘Second City Center’ is only consolidating its position as 
the (Norrland) center for human capital.

An in-depth mapping of the two centers show that there are a lot of 
architectural projects going on, or being planned, in both of them. 
Around five years ago, when the comprehensive plan for the central 
parts of Umeå was made, the traditional city center had a modest 
skyline with mostly three- or four storey buildings, with the excep-
tion of the old church (constr. in 1894), one office building (1958) 
and one hotel (1992). The new comprehensive plan clearly has its 
focus on various densification strategies and has opened up the city 
center for more high rise buildings. But how then has the city center 
transformed? What and whom has been allowed to expand in there? 
According to my studies, many of the projects are focused around 
commercial activities, but often crossed with something other (like 
offices or public functions). 

Something that is actually quite striking about the traditional city 
center is that, although some of the really big players have grown in 

1 Utbildningar vid medicinska fakulteten. Umeå universitet. 7 augusti 2014
2 The background to the initiative ‘Infoga’, by architecture students Julia Samberg 
and Maja Hallén. http://www.instagram.com/infoga_umea

Condition 3: The Fragile 
Backyard Popularly Called 
Hamrinsberget
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their influence in recent years (Balticgruppen is a good example), it 
is very dynamic in the way that spaces are being owned and gov-
erned. There are still a few fairly big plots that are owned by either 
non-profit organisations or by the municipality. The spaces that are 
managed by private actors might be in dominance, but since there 
are so many different actors, chances are rather good that we can 
continue to have a diverse city center with reasonable prices (on 
goods and rents etc.)

In comparison, the ‘Second City Center’, is experiencing a continu-
ous development because of the continuous growth of the city (the 
population in Umeå has doubled since the establishment of the 
university in 1965). Here, a new comprehensive plan was made only 
three years ago, which could be a reason for why urban transfor-
mations have not come as far as in the traditional city center. In this 
area, in contrast to the traditional center, there is evidently a great 
need (or demand for) new housing, according to my mappings. Also, 
mostly because of the hospital’s expansion, buildings with public 
functions are constantly requiring space in the area.

Another big difference between the traditional center and the ‘new’ 
city center is the way ownership is distributed. In the ‘new’ center, 
there is not (yet) space for almost any private actors and the plots 
are in general much bigger in size. The reason for the extreme dom-
inance of public actors in the area is of course found in the history 
books (or old city planning documents). Since the traditional city 
center has a really long history dating back to the 17th century, its 
plot sizes were more or less reflected in the size of the population 
(around 4000 inhabitants in 1900), while this ‘new’ center was estab-
lished in the midst of a period of great urban expansion (Umeå has 
grown like an amoeba high on suburban thought, always claiming 
new vast land areas that somehow seemed underused). The ‘new’ 
center was not even close to being a geographical center 50 years 
ago, and its supposed function made the land available to three 
main actors: the municipality (as main curator of land), the state (as 
manager of the university) and the county council (as manager of the 
hospital). 

On an ideological level, the state of Sweden, accompanied by large 
parts of the (Western) world, has turned to neoliberalism as a form 
of governance which means that many of the formerly public func-
tions and services have been outsourced or transfered to the private 
sector. By placing a mathematical quality on social life, neoliberalism 
has encouraged formerly autonomous states to regress into penal 
states that value production, competition, and profit above all else, 
including social issues.3 The “transfers” of whole sectors, such as 
schools and elderly care, do not only affect the things that we are 
able to count: they also directly affect our social lives. These social 
reformations have been rather swift in recent years, but it might be 
too early to evaluate their effects. 
3 Bourdieu, Pierre. 1999a. The ‘Myth’ of Globalization and the Welfare State. Pp. 29-45 
in the chapter Acts of Resistance: Against the Tyranny of the Market. New York: The 
New Press. 



The old and the new in the central 
parts of Umeå.

The same tendency can be seen on the real estate market, where 
the private sector has been given access to formerly public areas 
and buildings. One example, today 30 years old, might be the found 
in the Western part of Umeå, namely Umedalen, where the county 
council used to own and govern a mental hospital. State reforma-
tions of the system for psychiatric care made it necessary for the 
county council to sell off the giant facilities. An opportunistic private 
investor (also founder of the real estate company Balticgruppen), 
made a deal with the county council to buy the whole property in 
1987. The price was set at around 18 million kronor. The next year, 
their turnover from renting out spaces in the old mental hospital was 
approximately 12 million kronor.4

Even though health clinics and schools are supposed to compete on 
the market, the facilities around the hospital and university campus 
are still mostly in possession of the authorities. There are, howev-
er, a few exceptions. One is the “Uminova Science Park”, which is 
situated Southeast of the university campus and is hosting a number 
of research oriented companies. The properties are managed by 
Uminova Fastighets AB, which is owned by Balticgruppen. Another 
example is the private secondary high school currently under con-
struction East of the university campus. And then there are the prop-
erties to the North of the hospital, where Balticgruppen has gained 
influence, through real estate deals made around 10 years ago.

Hamrinsberget, which is the center of attention in this chapter, is ac-
tually situated almost in between the two centers that I have exam-
ined. Considering the way that Umeå (amoeba style) has been grow-
ing over the years, it is actually no surprise that a space like this has 
been left undeveloped. Nevertheless, the 63000 m2 gap in the urban 
fabric is now in the scope of being developed. This upcoming devel-
opment would of course be in line with the densification strategy that 
the municipality wants to devise. The obvious problem here is that 
more and more of these spaces are being erased from the urban 
fabric as well as from peoples’ lives. I think we (the citizens of Umeå 
and especially the ones working with questions revolving around 
urban planning) need to question the way that planning comes about 
for this space. In the coming pages, I will attempt to visualise how 
the place popularly called Hamrinsberget (and the therapeutic value 
that it holds) is about to fall out reach for the citizens of Umeå, and 
risks slipping into the pockets of one specific private actor (probably 
in the form of money).

Furthermore, I would argue that Hamrinsberget can be seen as an 
index of how planning (dis)functions in the city. The example of Ham-
rinsberget might be completely unique, but as we all know, history 
will repeat itself, in other spaces, times and dimensions.

It is always going to be problematic to place different opinions and 
interests next to each other when dealing with city planning. Some 
might say that a space like Hamrinsberget, being situated next to 
4 Data about the deal on Umedalen has been retrieved from an interview with a sen-
ior employee at the old mental hospital, “Dan”.
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the two biggest workplaces in Umeå, is too good to be left undevel-
oped, while others might argue that it holds such an immense value 
through being a “wild”, green, public space that there is no other 
option than to keep it as it is. My position is that, through uncovering 
the process behind the upcoming development, we can view the 
example of Hamrinsberget as symptomatic for how urban devel-
opment often is an excluding and non-participatory process, and 
for how spaces more and more are becoming commodities, where 
exchange-value is regarded in favour of use-value.

The purpose of documenting a place like Hamrinsberget, I would 
argue, is to imagine a feasible alternative to the current process of 
development, which would be more open and inclusive. I will attempt 
to identify a few different ways for how this can happen. Then I want 
to suggest how the space could be governed in the future, keeping 
in mind both the site specific use-values of the site and the impor-
tance of having public, citizen governed spaces as pauses in the 
urban fabric. First, however, I would like to explain the history and 
the fragility of the place.
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The image on the left is showing a 
map of Umeå in the background, 
where the traditional city center, of-
ten referred to as centrumfyrkanten 
(the center square) and the center 
for human capital (the hospital and 
university area) are being zoomed 
in and examined. The mapping of 
the recent development of the two 
centers is thrown in to two types of 
diagrams: 

One showing all the projects that 
either have been recently complet-
ed or are in the stage of becoming 
reality in the near future. Here we 
can also see who is the owner or 
developer together with the type of 
project (housing, industry etc.)

One showing all the owners in the 
two areas.

The mapping makes it obvious that 
there has been, or will be, a shift in 
focus from the traditional city center 
to the ‘new’ city center. While many 
of the projects in the traditional 
center have reached completion or 
are in the stage of construction, the 
projects in the ‘new’ city center are 
generally in a planning stage.

The mapping of different owners 
also gives the indication that the 
traditional city center already has 
experienced the ways of capitali-
sation, where small actors or public 
interest organisations have been 
pushed out by a few profit driven 
real estate companies, while the 
‘new’ city center remains in control 
of big institutions like the county 
council or the public interest hous-
ing company (Bostaden). There is, 
however, one private actor that in 
recent years has been showing an 
interest in this area, namely Baltic-
gruppen. 
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Left side, all the projects that either 
have been recently completed or 
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areas. Hamrinsberget is found in the 
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The right to the city is far more than the individu-
al liberty to access urban resources: it is a right to 
change ourselves by changing the city. It is, moreo-
ver, a common rather than an individual right since 
this transformation inevitably depends upon the 
exercise of a collective power to reshape the pro-
cesses of urbanization. The freedom to make and 
remake our cities and ourselves is, I want to argue, 
one of the most precious yet most neglected of our 
human rights.5 

5 Harvey, David, Social justice and the city, Rev. ed., University of Georgia Press, Athens, 2009, s 315

Right: Map of the current site of 
interest, Hamrinsberget. Will it slip out 
of the hands of the citizens?
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Under privatisation 
threat

Hamrinsberget

Hospital Area

University Campus

Umeå Östra
Station
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? - 1930s. In the beginning of the 20th century, the mountain was 
equipped with Umeå’s first water reservoir. A few years later, on the 
southern slope of the hill, a building with multi-functional use was 
constructed. It was for a while a hub for the workers movement and 
of great importance for the development of unions.

1910 - 1950s. On the western slope of the hill, the land was ac-
quired by the local sports club, IFK Umeå. The club had its main in-
come from the dance club on the foot of the hill. In the 1930s, Umeå 
held the national championship in ski jumping.

1960s. The jump slope and the dance club have been abandoned 
and the hill is instead welcoming a museum of old things as well as 
a small mountain fortification used by the national air defence. The 
opening to the fortification on the west side of the mountain is today 
sealed with heavy doors.

1970s. The municipality buys “Solliden”, one of the sites on Ham-
rinsberget, from IFK Umeå. It is now used full time as an outdoor 
storage. 

Let us hear its story:
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Hembygdsfest (local gathering) on 
Hamrinsberget in 1919.

Photographer unknown.

1988. A detail plan is approved, giving the whole area the status 
of “park eller plantering”. (Umeå Kommun, Förslag till stadsplan för 
Universitetsleden, 1987). The hill is, despite its lack of formal infra-
structure, much appreciated as a place for parties and concerts.

2002, March. Akademiska hus makes a request to the municipality 
to have the possibility to expand the university on to Hamrinsberget.6 

6 Kommunstyrelsen planeringsutskott, Ärende KS000411/2003, Umeå Kommun.
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2003, May. Uminova Fastighets AB makes a request to Umeå kom-
mun to have an option for buying the land in order to develop it with 
office space as well as for educational and entertainment purposes.7 

Uminova Fastighets AB is partly owned for by the local real estate 
company, Balticgruppen and partly by the municipality (Umeå Kom-
mun).

7 Ibid

2003, October. Kommunstyrelsens planeringsutskott decides to 
give the option to Uminova Fastighets AB.8 

2003, December. Umeå kommun makes a deal with Uminova 
about them having an option for buying the land on Hamrinsberget. 
The money-transfer must happen within 4 years or else the deal falls 
through. The price of the land is settled at 50 kronor per m2.9 

8 Ibid
9 Ibid
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In 2006, artist Joanna Rajkowska  
proposed an artificial volcano to be 
built on Hamrinsberget.

Image: rajkowska.com

2005, September. The expire date for the option is changed. 
Now it has to happen when the comprehensive plan for the universi-
ty area is completed and put into work.10

2004 - 2005. Balticgruppen buys several properties around Ham-
rinsberget from Västerbottens Läns Landsting. 250 + 60 million 
kronor is the price for the patient hotell, two administration buildings 
and two residential buildings.11

10 Ibid
11 Folkbladet, 27th of April 2005 issue. Umeå, 2005.
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2009, October. Deal between Umeå kommun and Balticgruppen. 
The option for buying Hamrinsberget is transferred from Uminova to 
the main company, Balticgruppen.12

2009 - Pöyrö Architects Oy present their study on possible locations 
of an arena in Umeå. Hamrinsberget is pointed out as one of three 
possible locations.13 

12 Kommunstyrelsen planeringsutskott, Ärende KS000411/2003, Umeå Kommun.
13 Umeå Kommun, Fördjupad översiktsplan för universitetsstaden. Umeå, 2013

20??. Balticgruppen manages to buy the part of Uminova Fastighets 
AB that was owned by the municipality. They now own it completely. 

2007. Björklöven Hockey delivers a really good season in the sec-
ond highest division, Hockeyallsvenskan, almost taking the step up 
to the highest division. The games played on T3 Center in Umeå 
have an average of more than 3000 spectators.
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2010, February. Örjan Mikaelsson (V), byggnadsnämnden, sug-
gests in the news that an arena could be combined with the baths on 
Hamrinsberget.14

2010, April. Björklöven Hockey team goes bankrupt after having 
refused a “saving package” from Balticgruppen. The team has more 
than 10 million kronor in debts and are forced to plat the next season 
in a lower division.15

14 Folkbladet, 26th of February 2010 issue. Umeå, 2010.
15 http://www.st.nu/sport/ishockey/sundsvall-far-chansen

Concert on the top of the hill on the 
6th of July 2012.

Image: bevarahamrinsberget.se



2010, September. White Architects’s proposal (ordered by Baltic-
gruppen) is flashing in the media. (Folkbladet, VK and SVT)

2011. Balticgruppen supports Björklöven Hockey’s regeneration with 
4.5 million kronor.

2011 - 2014. Balticgruppen supports Björklöven with another 20 mil-
lion kronors spread out over three years. Krister Olsson believes it’s 
absolutely the best brand in the region.16 

2013, November. A new comprehensive plan for the University 
area is presented. Hamrinsberget is designated as an area for Uni-
versity related activities.17 

16 http://www.vk.se/546660/balticgruppen-gar-in-med-20-miljoner-i-bjorkloven
17 Umeå Kommun, Fördjupad översiktsplan för universitetsstaden. Umeå, 2013
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2013. Hamrinsberget is mentioned 32 times in the new comprehen-
sive plan for the university area. It is mentioned in connection to both 
the speculative arena plans and a place for housing/offices where a 
public viewpoint could remain. Hamrinsberget is also mentioned in 
connection to Umeå’s recreational zones, but is slightly dismissed 
because it is badly connected to other similar green areas.18

2014. Detail plan “go ahead” is given by Balticgruppen. Is this only 
to comply with the specifics of the deal for the option they have?
18 Ibid

2014. Balticgruppen asks for a flexible detail plan.19 

2015, April. Architecture student Rogier Rouwet makes plans to 
celebrate his birthday (21st of April) with a barbecue on the hill. The 
event happens on the 9th of May 2015.

19 Umeå Kommun Byggnadsnämnden, Sammanträdesprotokoll 2014-06-11. Umeå, 
2014.



2015, May. I decide to test the restorative qualities of the place, by 
making a first small intervention on the top of the hill. A hammock.

2015, May. The informal infrastructure on the hill is then further 
improved the next day, on the 7th of May 2015, when I built a wood-
shed to take care of the firewood lying around on the ground, other-
wise getting wet. The wood gets protected from rain which instead is 
collected in a bucket (that for instance can be used to put out fire).

2015, July. There is much confusion about the plans for Hamrins-
berget. Media reports that Balticgruppen has sold half of their owner-
ship in, among other properties, the arts campus to one of the most 
powerful corporations in Sweden, Wallenberg Foundations Ab. Their 
united ownership gets the company name “Campus X”. Media also 
reports that this happens because Balticgruppen wants to release 
money to develop Hamrinsberget. At the same time, the municipal 
planning office are told to put the planning process on hold, since 
Balticgruppen are more interested in developing other sites.20 
20 http://www.svt.se/nyheter/lokalt/vasterbotten
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Barbeque on top of the hill on the 
9th of May 2015.

Image: Victor Berg
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Site infrastructure improvements 
made on 6th and 7th of May 2015.



If you were in possession of one square meter of land on 
this precious hill, what would you do?

And if you had eight neighbours with the same condition?
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What if the old bunker on Hamrinsberget was transformed 
into a public sauna?

Here is a chance to test new ways of citizen participation in 
urban planning!

October 2015. Testing if the old bun-
ker could function as a sauna.



The interventions made here until, should be seen as tests, 
or social experiments, rather than suggestions of permanent 
“solutions”. There are several reasons for why it is relevant to 
intervene on this particular site. 

One is simply to get a feel for the place, and to discover the physical 
qualities as well as the traces of human activity. This is useful when 
we in a future stage continue thinking about further interventions.

A second reason, and possibly the most important one, is that the 
interventions makes us understand the rules of the place. Since the 
hill has been left without formal attention for quite many years, it is 
today more or less governed by the users of it (and all citizens are 
potential users). This became, almost painfully, evident when I dis-
covered that the hammock and the woodshed had been destroyed 
only a few weeks after their installation. The right to destroy the two 
things was as clear as the right to construct them. This is part of the 
beautiful characteristics of Hamrinsberget. In a different site, like a 
park or a running trail, where the municipality responsibly takes care 
of the infrastructure and the maintenance, it is much less likely that 
the same chain of events could take place.

A third reason is that a number of unexpected encounters and 
conversations is made possible. Spending time on the hill with a 
hammer and a saw is obviously going to arouse a general interest by 
the people passing by. This, in turn, can help us to better understand 
how the public opinion is shaped, which otherwise would be difficult 
to address in a natural way. An old man passing by during the con-
struction of the woodshed shared his thoughts about the place: he 
remembered the view as being much better the last time he visited 
the hill (around 15 years ago), but that the trees on the Western 
slope must have grown a lot. He suggested that I could continue 
improving the place by also building a watchtower!

Another reason would be the well recognised method of “thinking 
through making”21 that can start to suggest how the infrastructure 
could be further improved, what functions and values are situated 
there, how the materiality of the place affects human behaviour, if 
21 Ingold, Tim (2012). Tales from the North 2012: Thinking Through Making, lecture. 
Retrieved from: www.youtube.com/watch?v=Ygne72-4zyo

How Can We Imagine an 
Otherwise Development of 
the Site?
&
How Would the Alternative 
Development Function?
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there is room for other public functions, or if the place is suitable 
for something completely different (housing, offices or an arena for 
example). When thinking through making, knowledge is not created 
through an encounter between minds already furnished with con-
cepts and a material world already populated with objects, but rather 
such knowledge grows from the crucible of our own practical and 
observational engagement with the materials, beings and things all 
around us.

Yet another reason is that the modest size of the physical interven-
tions starts to manifest what you can do with one square meter of 
land, which is interesting to speculate about simply because of the 
impressive size of the site (appr. 63000 m2) in relation to the price of 
the land set in the deal about Balticgruppen’s option for it (50 kronor 
per square meter).

Instead interrogating the reason for making research and mapping 
about the place, I would like to argue that some of the findings (in 

bold italic) are worth pointing out and paying attention to in the hy-
pothetical work towards a different future for Hamrinsberget. 

First and foremost, I find it alarming that the deal about the option 
for buying the land is becoming really old. The more the real estate 
company waits, the more valuable the land becomes. This is a trick 
often applied by builders to increase the market demand and then 
the prices.22 In this case, the expiration date for the deal has been 
pushed to finally initiate a detail planning process which now is “on 
hold”. For how long can Balticgruppen wait and their option still 

be valid?

The land price settled in the deal is also something that needs to be 
mentioned. Why 50 kronor per square meter? Moreover, when 
this is a land price that you hardly even find in the villages more than 

22 http://sthlm.mitti.se/byggherrar-sinkar-byggandet-2/

More vegetation today.

Image: Maria Theophanous

The view from the top of the hill 
many years ago.

Image: Photographer unknown



10 km from the city center? Apparently, the number is motivated by 
the average selling price for land with similar future intentions being 
around 240 kronor per square meter (remember: in 2003). The land, 
then, is a bit rocky and the future developer (Uminova Fastighets AB 
at the time) would have to consider some existing infrastructure on 
the mountain. Still, I find 50 kronor to be relatively cheap.

The original intention with the development has changed over 

time. At the birth of the option deal, offices, education and entertain-
ment were mentioned, while the comprehensive plan from 2013 is 
also mentioning housing and a possible arena. Currently, the main 
intentions seem to be that the hill should host perimeter city blocks 
with mixed functions (if the arena project does not happen). Howev-
er, the comprehensive plan is giving two main guidelines. One is that 
a public viewpoint is to be kept. The other is that the possible cul-
ture-historical values are reviewed in the planning process.

The deal about the option states that Uminova (now Balticgruppen) 
will acquire the land in question, except for the land that, in the up-
coming detail plan, is marked as ‘public’. Reading this in relation to 
the statement about the public viewpoint found in the comprehensive 
plan, while knowing that the planning process has been paused, is 
hopeful because it could mean that there is a half-open window for 
influencing how much of the hill that will be public.

The area around the university is mostly governed by actors in the 
public sector. When the option deal was made, the company in 
position to buy the land was also half-public. Somewhere in this long 
process, the company was privatised. Then, the option deal was 

transferred to the parent company of the formerly half-public 

company.

Pöyrö Architects’s study shows that even though Hamrinsberget is a 
possible location, it is not the most suitable place for an arena in 

Umeå.

Among the above mentioned findings, there are a few things that we 
(the citizens of Umeå) should question. But why is it so important to 
review the planning process in this specific case? Allow me to elabo-
rate on this.

The problem with contemporary city planning is that it resembles 
the way of ways of privatisation, as described earlier in the chapter. 
Here, on the hill, is the risk of yet another public asset being trans-
fered to the private sphere. The fact that Hamrinsberget currently is 
being used by specific groups for specific purposes does not seem 
to be recognised by the authorities. Since these groups and pur-
poses are not recognised, they are not likely to be given a voice or 
an alternative in the eventual development, which then easily can 
be read as a form of gentrification. This specific place is, as I have 
shown, filled with a history of social gatherings, but at the same time 
it is a place where you can go to choose solitude in a therapeutic 
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environment. So in the end, it would be a severe simplification to say 
that the issue on Hamrinsberget only is a question about conserva-
tion or development: it is, in fact, a democratic issue. Whose interest 
are we looking after in our strive for urban transformation? 

Now follows a few different scenarios that would consider the inter-
est of population groups that see Hamrinsberget’s actual use-value, 
but faces the risk of not being recognised.

An add-on to the original option 
deal which extends the validity of 
the deal until the completion of both 
the comprehensive plan and the 
detail plan. 

Highlighted is the part where it 
says that the deal is valid until the 
new detail plan comes into force 
(instead of the original four year 
timeframe), under the circumstance 
that it is not Uminova Fastighets AB 
(today Balticgruppen AB) that caus-
es the delay.

But is it not precisely Balticgruppen 
that is causing a delay through 
putting the detail planning process 
on hold? Should not the municipality 
continue planning without the real 
estate company on board?

Btw: Klas Dahlberg later became 
the CEO of Balticgruppen Fastighets 
AB and Björn Johansson the CEO of 
Balticgruppen Utveckling AB.



Scenario one

A celebration of the center for hu-
man capital.(1)

(2)

(3)

Scenario two

Urban planning precedes developer 
influence.

Scenario three

Backyard urbanism!
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Scenario one:

The current situation remains, where Balticgruppen has the 
chance to develop the area. 

The statements about public land in both the comprehensive 
plan and the option deal will be respected. 

The parts that are not at Balticgruppen’s disposal will be kept 
as public. 

This is then permanently established in the detail plan, minimis-
ing the privitisation process.  

Furthermore, there is the possibility to influence Balticgruppen and 
the municipality (that through being in charge of making the detail 
plan still has the power to co-decide the future of Hamrinsberget) 
to go on with a reasonable proposal. In a reasonable proposal, the 
most prominent factor should be that the space is kept open and ac-
cessible to anyone. It should also facilitate spontaneous events and 
continue to act as a pause in the city fabric. In short, it should con-
tinue to be regarded not only as a public space, but as a common 
(remember the three-folded notion of the common, where common 
resources, communities and acts of commoning all are necessary 
components). 

This approach would require a great investment in creating a design 
proposal, while constantly keeping in contact with Balticgruppen and 
the municipality.

The proposal would have to be carefully scripted in order to suit both 
the interest of the municipality (whatever that might be) and Baltic-
gruppen’s dreams and economical aspirations. The built environ-
ment could have a high density in order to leave much of the “nature” 
on Hamrinsberget untouched.

The content of the proposal would also have to be negotiated, but 
what I see as reasonable, is that the original intention with focus 
on education, entertainment and office space is kept. The intention 
would be to work towards a balanced development, where much of 
the currently common grounds situated on Hamrinsberget would be 
protected and possibly even improved. Fireplaces, wood storages, 
an open-air theatre, old trails, new trails, spaces for solitude, pavil-
ions for art and street art and much more could fit into these 63000 
square meter urban backyard.

In order to convince Balticgruppen, the proposal is based on trian-
gles, where they, through being experts in property management, 
would physically sit in the middle of the public actors: the state, the 
county council and the municipality. The proposal is like a celebra-
tion of the center for human capital, where Balticgruppen acts as the 
silent (but profit driven) caretaker.

Umeå Kommun, 
manager of 
public space

Akademiska Hus, 
manager of uni-
versity properties

Landstinget, 
manager 
of hospital 
properties

Balticgruppen

MUSIC

THEATRE
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Scenario two:

Following a series of events that eventually influences the 
municipal governing body, Balticgruppen’s option deal falls 
through. 

New actors are invited, but they do not have the chance to 
influence planning. There is a strong focus on finding ways of 
avoiding market speculation.

Planning happens first, without any pressure from developers.

Detail planning focuses on:

• Evaluating public interest and citizens’ needs.

• Respecting the intentions of the comprehensive plan:
 Public viewpoint is kept.
 Culture historical values are examined.

• Keeping the rest of the hill open to the public, as ‘urban nature’.

• Inviting many small owner/actors.

• Opening up for a mix of tenure forms.

• Allowing a mix of functions.

• Perimeter block structure.

The scenario is built upon the actualisation of a series of events 
which is described on the right. These interventions are not always 
architectural, but nevertheless key ingredients for achieving an 
otherwise development where Balticgruppen is not the main actor. 
Through organising a few texts, talks and happenings, I would like to 
awaken a public interest in the place. Also, in the end, the purpose 
is to put forward a motion in the Kommunstyrelsens näringslivs- och 
planeringsutskott, where the old deal from 2003 should be revisited.

Throughout the planned series of interventions, I would constantly 
return to a few issues embedded in the situation:

For how long can Balticgruppen wait and their option still be valid?
Why 50 kronor per square meter?

The original intention with the development has changed over time.

The citizens of Umeå should be able to influence how much of the 
hill that will be public.

The option deal was transferred to the parent company of the for-
merly half-public company.

Planning

New (many small) actors

A
void

speculation

M
ix of

tenure
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2016, April. Kommunstyrelsen in Umeå endorses the outcome 
document of the 8th European Conference on Sustainable Cities & 
Towns: The Basque Declaration. 

2016, mid-June. A guided city walk is organised in collaboration with 
artist and photographer Johannes Samuelsson, who is curating local 
talks about the city. Personal invites are combined with invitations on 
public forums such as Facebook or placard announcements.

A copy of ‘The Basque Declaration’.



Furthermore, there is a more general argument that I would like to 
attach some attention to. This one very interesting because of its 
actuality.

In the most recent of Kommunstyrelsen’s (top municipal governing 
body) monthly meetings, ‘The Basque Declaration’ was endorsed by 
a unanimous decision.

The Basque Declaration is the outcome document of the 8th Euro-
pean Conference on Sustainable Cities & Towns. It contains new 
pathways for a liveable and inclusive Europe. A total of 15 pathways 
in the categories: socio-cultural transformation, socio-economic 
transformation and technological transformation. Here I would like to 
pay special attention to the second and the fifth paragraph under the 
first category, socio-cultural transformation: 

We will actively involve our citizens and go beyond participatory 
planning into participatory implementation by supporting and using 
new approaches like co-production, co-design and coinnovation;

We will nurture the “sharing economy”, “collaborative economy” or 
“civic economy” and other approaches that combine the ideas of 
entrepreneurship, civic engagement and societal transformation.23

What is interesting is that the document recognises the transforma-
tive power of sharing culture and civic engagement, in a common 
strive for a more resilient and sustainable life. Towards the end of 
the document, there is yet another incentive for trying out something 
new and innovative in terms of city planning here in Umeå, and es-
pecially on a very specific hill:

We declare our readiness:

To initiate and implement Transformative Actions locally along the 15 
Pathways outlined above;

To monitor and document our Transformative Actions and make 
them available for replication through the European Sustainable 
Cities Platform.24

This scenario does not involve much designing of urban futures, 
but it should ground the idea within the municipality that something 
differerent and better can happen on Hamrinsberget.

23 http://conferences.sustainablecities.eu/fileadmin/user_upload/_imported/uploads/
DOCUMENTS/Basque-Declaration-ENGLISH-WWW.pdf
24 Ibid
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2016, July. Peak season for nature and culture related activities on 
Hamrinsberget. Documentation and on-the-ground research is con-
stantly on-going.

2016, August. Local newspapers are contacted in order to see what 
space I can get. At the same time, contact is initiated with individual 
members of Kommunstyrelsens näringslivs- och planeringsutskott to 
see if someone has any interest in working together towards a mo-
tion (with the purpose of revising the decision to give Balticgruppen 
the exclusive rights to develop Hamrinsberget).

2016, September. Assured some space in the local newspaper, a 
new comic strip is launched on the second page in VK, while at the 
same time, a more sophisticated view is presented on the page for 
public opinions. The article is also shared on digital platforms.

2016, September. Another guided city walk is organised. This time, 
the event is more spread on public forums, thus gaining status as a 
public concern. The personal invites are directed towards politicians 
rather than friends and family.
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2016, September. After having grounded the idea about an alterna-
tive future for Hamrinsberget, a motion is co-authored by me and 
one of the members in Kommunstyrelsen.

2016, October. Ärende KS000411/2003 is revisited by the municipal 
governing body, Kommunstyrelsens näringslivs- och planeringsut-
skott, and the deal with Balticgruppen is discarded.

Getting into the newspaper is a 
key factor for reaching out to the 
public, but also to politicians. If cards 
are played correctly, there could 
be a copy of the local newspaper, 
VK, that talks about the hill on the 
front page, the second page (with 
comics and events) and the sixth 
page where public opinions are 
welcomed.

The image to the left displays how 
the “comic strip” could be situated.



With the scenario, however, follows a few guidelines which would 
help the future process of designing a balanced urban environment 
around Hamrinsberget. The proposal thus visualised to the right 
should be seen as an assumption what would happen if planning 
took place without developers’ influence, instead judging the needs 
of citizens and actual users of the space, while also following the 
intentions of the comprehensive plan (Fördupan översiktsplan för 
Universitetsstaden).

LAND OWNERSHIP 
MODELS

Private

Private, mixed actors

Public, right of usage 
with land lease
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Scenario three:

Following a series of events that eventually influences the 
municipal governing body, Balticgruppen’s option deal falls 
through. 

The procedure is the same as described in scenario two.

When the municipality starts looking for new actors/developers, 
my proposal for the site is seriously considered.

The proposal is fully in line with the 15 pathways found in ‘The 
Basque Declaration’ that the municipality wants to support.

The proposal draws heavily on micropolitics and is grounded in 
citizen participation:

The land area is divided in 63 000 plots, each plot is 1 m2.

A few zones are designated to remain public and governed by the 
municipality.

A letter is sent out each household in Umeå (there are currently 54 
562 households registered in Umeå) as an invitation to participate in 
the development of Hamrinsberget.

Other channels are also used to communicate the message.

Over a one year period, there are four rounds of plot distribution. 
Paying a 50 kronor deposit, a household can lease a plot of one 
square meter for 50 years. (1 krona / year / m2)

The square meter price is thus the same as it was in Balticgruppen’s 
option deal.

The only juridical person that can lease a plot is a household. A 
household is defined as:

those who dwell under the same roof and compose a family; also :  
a social unit composed of those living together in the same dwelling25 

25 http://www.merriam-webster.com/

1^63000
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The size and composition of a household may vary, and can of 
course consist of only one person. 

In the first round, plots are distributed randomly to all interested 
households. In the next three rounds, people can pick and choose 
from the all the plots that are still available. The easiest way to man-
age this is through an online platform, managed by the municipality.

The site is under planning quarantine and the right of public access, 
allemansrätten, applies to the whole site. This means that everyone 
can access any plot of land, but it is a violation to disturb or destroy 
someone’s property.

There are no building regulations within the site, but naturally, it is 
going to be hard to accomplish any megastructures because of the 
necessity to cooperate with neighbouring lessees.

It is not easy to depict how the physical environment would be 
shaped if this third scenario were to be realised. This speculative 
scenario affords us to think about many possible trajectories, where 
the basis for all development has to be negotiated between citizens. 
The purpose of not designing a physical environment, instead just 
facilitating a process, is to achieve a more ethical and democratic 
process of urban transformation. The proposal is a cry for alterna-
tives within city planning, where the event, the performance, the gift, 
the encounter, the disruption etc. is allowed to be emancipated from 
an otherwise fixed regulatory framework of planning, normally far too 
influenced by profit makers’ agendas.

So, no need to save up. Just join in on this future adventure!



1. PUBLIC COORDINATION GROUP.

A few people are assigned to create the necessary 
online platform, handle communication and execute 
formal decisions. The 50 kronor deposits are used to 
financially support this administration group.

2. DESIGNATE A FEW AREAS THAT WILL 
NOT BE UP FOR SALE, BUT INSTEAD 
REMAIN PUBLIC.

The viewpoint, the entrance to the water reservoir, or 
any culture historical landmarks will be protected and 
not up for sale.

The rest of the land is divided into one square meter 
plots.

3. MAKE ANY EXISTING INFRASTRUC-
TURE OPEN TO PUBLIC ACCESS.

The municipal coordination group works to create a 
few strategic hubs, where water taps and electricity 
sockets are installed.

4. LETTERS TO ALL 54 562 HOUSEHOLDS 
IN UMEÅ KOMMUN.

Over one year, there are four phases where each 
household has the opportunity to sign up for a one 
square meter plot. In the first period, any household 
that signs up for a plot is granted one randomly. In 
the phase, each household that wants another plot is 
allowed to choose from all the available plots.

The maximum amount of plots that a household can 
claim stewardship of is 4 (four).
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5. ALL PLOTS ARE MADE VISIBLE ON 
THE ONLINE PLATFORM.

To apply for a plot, you can either send a physical 
letter back to the municipality, or register online. Either 
way, households will register their home addresses 
that will be connected to their respective plot(s).

6. REGISTER YOUR ADDRESS RATHER 
THAN YOUR NAME.

The site (Hamrinsberget) is made available to all 
Umeå residents, and since households are connected 
to addresses that in turn are connected to one square 
meter plots, it means that any household that moves 
out of Umeå municipality, loses their right to any 
acquired plots. Any household that moves in to Umeå 
has the chance to participate, given that there are any 
plots available.

7. SWAPPING OF PLOTS IS ALLOWED.

Swapping is allowed and can be done online, or via 
physical contracts. Still, the maximum amount of plots 
is limited to 4 (four).

8. THE BACKYARD URBANISM GOES ON 
FOR 50 YEARS IN ORDER TO CREATE A 
PRECEDENT FOR THE FUTURE OF THE 
SITE.

The idea is to safeguard the site for 50 years, so that 
Umeå has reached its current goal of having 200 000 
inhabitants and thus has overcome its perpetuous idea 
about growth. In 50 years, the site will have trans-
formed (or not) according to the dreams and needs of 
the citizens, giving an indication of how Hamrinsberget 
can be further (un)developed.



25 m2

1 m2
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Towards an ethical urbanism...
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